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Enrollment Trends



Breakdown of Eligibilities
Year to Year

Eligibilities 2020-2021 2021-2022 2022-2023

Intellectual Disability (ID) 31 33 28

Hard of Hearing (HH) 14 -- 13

Speech or Language Impaired (SLI) 265 267 282

Emotional Disturbance (ED) 42 34 40

Other Health Impairment (OHI) 343 339 323

Specific Learning Disability (SLD) 356 344 337

Multiple Disabilities (MD) 24 20 19

Autism (AUT 210 233 240

* If left blank, there are less than 10 students in the category.







Category 2019-2020 2020-2021 2021-2022 2022-2023
Original  
Adopted 
Budget

2022-2023 
Working 
Budget

IDEA Entitlement $2,109,191 $2,175,785 $2,268,441 $2,268141 $2,268,441

IDEA Discretionary Grants $117,984 $112,306 $116,003 $624,752 $624,752
All Other State Revenue $175,821 $148,155 $93,557 $95,830 $135,228

Interagency:Regional 
Occupational PR

$95,015 $162,732 $184,854 $60,000 $60,000

TRF Apportionment from 
DIstrict

$6,219,489 $6,294,098 $6,952,682 $7,704,690 $7,704,690

Contribution from 
Unrestricted Resource

$25,013,826 $24,410,979   
(-602,847)

$24,101,087.              
(-309,892)

$25,044,242 $29,483,144

TOTAL REVENUE $33,831,326 $33,304,055 $33,716,624 $35,797,955 $40,338,559 
**      

** For 2022-2023, we have contracts that we accounted for in the budget that we will not use. For example, we added 
some companies for paraeducators, but we never wound up using the service.  We may add new providers, but we 
haven’t backed out of some of the contracts. Further, we don’t know the exact amount of each contract until the end 
of the year.  It is probable that we will not spend the budgeted amount.

TOTAL REVENUE



Understanding the Special 
Education Budget

SOURCES OF REVENUE 2022/2023
Total Revenue
Learning Recovery (one time funds) $705,010
Early Intervention Funds $377,887

$1,082,897
Federal
Federal IDEA Grant $2,268,441
Federal IDEA Preschool Grant $56,904
Federal Early Education/Infant $59,099
Federal ARP (One-Time)      $471,468
Federal ARP-Preschool (One-time) $37,281

$2,893,193

State:
State AB602 Special Ed Apportionment $7,267,709
Local SPED Property Tax $499,325
AB602 PY Extraordinary Cost Claim __________

Other: State -
Infant Discretionary Fund $1,000
Workability Grant $62,430
Early Intervention $71,798 $135,228

SELPA Reimbursement $60,000

District Contribution (estimated) $29,483,144 **
$40,338.599**

Total Funds Available to Spend= Total Expenditure _______________
$41,421,496

* see next page for more info on budgeted amounts



SPENDING OVER TIME
CATEGORIES OF SPENDING 2020-2021 2021-2022 2022-2023 EXPENDED AS OF 

10/31/2022
A. BUDGETED CERTIFICATED 
SALARIES

$12,253,093 $12,487,703 $15,723,835 $5,231,598

B. TOTAL CLASSIFIED 
SALARIES

$7,918,426 $7,122,597 $9,419,352     $1,951,095

C. TOTAL EMPLOYEE 
STATUTORY & HEALTH 
BENEFITS

$8,985,253 $9,115,414 $12,062,712 $3,099,232

D. TOTAL SUPPLIES $133,313 $93,754 $250,325 $71,966
E. TOTAL OTHER OPERATING 
COSTS

$4,891,851 $5,764,624 $4,881,030 $1,059,844

F. TOTAL EXPENDITURES $34,320,409 $34,759,768 $42,508,976 $11,413,735
G.EXPENDITURES 
PSYCHOLOGISTS

-$1,016,354 -$1,043,144 -$1,087,480

TOTAL EXPENDITURES  $33,304,055 $33,716,624 $41,421,496 28% used



NPS & NPA Costs

Year NPS costs NPA costs

2022-23 budgeted $1,710,00 Budgeted $1,947,000

2021-22 $1,533,421 $2,301,496

2020-21 $1,356,952 $1,323,833

2019-20 $1,575,598 $1,598,811

*  NPA costs reflect the need for NPA paras and SLPs due to the 
inability to hire directly.



Long-Term Legal Liabilities



Legal Filing Trends
MOST 
PREVELENT 
GRADE 
LEVELS

MOST 
PREVELENT 
ELIGIBILITIES

NUMBER OF 
CASES FILED 
WITH OAH

CASES 
THAT DID 
NOT GO TO 
OAH

# OF CASES 
FILED WITH 
OAH MORE 
THAN 1 TIME

2022-23 (in 
progress)

1.12+
2.5th/ 9th
3.K

1.AUT
2.MD
3.ED or OHI

Or SLD

11 filed- settled 
before trial

8 settled 
with parent 
before filing

5 settled to 
allow 
services at 
no cost to 
District

8

2021-2022 1.11th
2.8th
3.12th

1.AUT
2.ED
3.OHI 

15 filed 12 settled 
without 
filing

7

2020-2021 1.AUT
2.SLD

24 filed 2 settled 
without 
filing

7

* OAH = Office of Administrative Hearings (Due Process)



Key Successes
Providing learning tools for the entire District (UDL)

1. Learning Ally
2. Learning without Tears
3. Read & Write for Google

Developing a program at JAMS to help with Executive Functioning

Providing a Learning Institute for students who any student with an IEP for 2 weeks in the 
summer

Opening another Social Skills program at Grant to support large group of Kindergarteners 
moving to K

Filled open OT position in Malibu

Used Learning Recovery dollars to fund extra psych time .6

Ordered Lexercise for approx. 30 students

Provided small groups for students using learning recovery dollars last year.

Created PAES lab at SAMOHI

Provided training for SAMOHI STEP program staff

Purchases new iPads for students through Ed Foundation Grant (Memorial Fund)

Extra School Psychologist time funded by Learning Recovery Dollars

Extra reading assistance in Malibu funded through Learning Recovery Dollars



Key Challenges
Finding SLPs- Have to use many NPA providers (they have been 
unreliable until recently)

Finding SAI Teacher for Malibu Elementary- had one who left after a 
few months

Many new assessments creating stressed employees

Filling paraeducator positions- needing to use agency staff to fill 
openings

High absenteeism-
* many paras out regularly
• Seen an uptick in COVID absences with other staff
• Longer leaves of absence

Raises for all staff = higher costs

Schools needing after school supports for overnight trips, after school 
programs (these aren’t necessarily special education costs but are 
paid by special ed)

Found we were paying for services for medical needs of the District in 
excess of $20000. Now not part of our costs.



Discussion of Possible 
Changes For Next Year
• Change Behaviorist roles

• Change programs to meet needs

• Figure out a way to support service providers/teachers with 
paperwork and improve efficiency and compliance

• Open a collaborative TK program & TK SAI program

• Provide further training for Collaborative Teachers
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