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What is the Master Plan for 
English Learners?
▪Once central document that contains
• Our district’s core beliefs to promote English Learner success
• Adopted procedures that guide:
• Clear and accessible resources for staff, families, and students
• Identification

• Instructional Programs and Placement 

• Assessment

• Progress Monitoring

• Reclassification

• Approved by the Board of Education in June 2018
• Updated March 2021

• Available at www.smmusd.org
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Our Core Beliefs about English 
Learners
▪The diverse languages and cultures English Learners bring to 

their education is a valued resource

▪All students benefit from collaboration with peers from 
diverse cultures, races, and languages

▪All English Learners have access to rigorous, 
standards-aligned instruction in content and language 
development

▪Developing English Learner’s linguistic and academic 
proficiency is a shared responsibility of all educators

▪English Learners and their families are partners in the 
learning process

3



Identification Process
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Identification Process
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Assessment Process
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Instructional Programs and 
Placement
▪Spanish Dual-Language Immersion (DLI): TK-12
• Edison Language Academy
• JAMS (Pathway)
• Samohi (Pathway)

▪Structured English Immersion (SEI): K-12
• 9 Elementary Schools
• JAMS, LMS, MMS, SMASH
• Samohi, Olympic, MHS
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Secondary Program Placement 
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Progress Monitoring
▪ Provide each teacher with a list of the English learners and RFEPS in their 

class within the first month of the school year; update the list if a new EL 
arrives to class 

▪ Regularly monitor and document EL students’ progress on the Illuminate EL 
Student Profile Chart 

▪ Regularly monitor and document RFEP students’ progress on the RFEP 
Student Profile Chart (forthcoming on Ellevation Platform)

▪Develop and monitor Individual Language Learning plans for ELs in 
partnership with site staff and parents 

▪ Communicate at least two-three times times yearly with students who are 
LTELS to discuss reclassification criteria and next steps for instruction 
(secondary only)

▪ Collaborate with the Instructional Coach, Teacher Leaders and/or 
classroom teachers to determine instructional strategies to support English 
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Reclassification Process
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Questions or Comments
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Brief Reclassification Update
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Reclassification Cycles and 
Numbers
2021-2022 Reclassification Cycles and Numbers

• November/December
• 31 students on potential reclassification list (1-12); 29 students reclassified
• 38 Student on Sp. Ed. reclassification list (1-12); 30 reclassified

• Used Fastbridge (1-5) and Star Reading (6-12) 
• February

• 39 students on potential reclassification list (1-12); 33  students reclassified
• 11  Student on Sp. Ed. reclassification list (1-12); 7 reclassified
• Used Fastbridge (1-5) and Star Reading (6-12) 

• May
• 13 students on potential reclassification list (1-12); 2  students reclassified
• 7  Student on Sp. Ed. reclassification list (1-12); 0 reclassified

Total number of students reclassified: 101
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Questions or Comments
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