
Examining Data Protocols

Purpose: This protocol is used in guiding a group through analysis of data to identify strengths, problems of 

practice, and design actions to address the problems of practice. 

Step 1: 

Gathering Facts 
5 minutes 

Step 2: 

Making 

Evidence-Based 

Inferences 
5 minutes 

Step 3: 

Identifying 

Strengths 
5 minutes 

Step 4: 

Identify and Sele� 

Problems of 

Practice 
5 minutes 

Step 5: 

Brainstorm Next 

Steps 

Determine Next 

Steps 

10 minutes 

• Individuals silently observe the data and list facts.

o What parts of this data catch your attention? Just the facts.

• Individuals silently make inferences about the data.

• Facilitator encourages participants to support statements with evidence from the

data

o What does the data tell us?

o What does the data NOT tell us?

• Facilitator asks the group to look for indications of success in the data.

o What good news is there to celebrate?

• Individuals silently identify potential problems of practice.

o What are the problems of practice suggested by the data?

• Facilitator reminds the group to think outside the box.

o What could we do differently to improve results?

o What ideas do you have for addressing the problem of practice?

*Adopted from lnnovateEd/National School Reform Faculty materials
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