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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

COMPREHENSIVE SCHOOL
SAFETY PLAN
(CSSP)

School Site Council Special Meeting
Public Hearing: Thursday, October 12, 2023 at 3:45pm




are we here?
EC 32288 specifies:

) In order to ensure compliance with this article, each school shall forward its comprehensive school safety plan to the school
strict or county office of education for approval.

b) (1) Before adopting its comprehensive school safety plan, the school site council or school safety planning committee shall hold
public meeting at the school site in order to allow members of the public the opportunity to express an opinion about the school

safety plan.

(2) The school site council or school safety planning committee shall notify, in writing, the following persons and entities, if
available, of the public meeting:

The local mayor.
A representative of the local school employee organization. (ex: SMMCTA or SEIU)

A representative of each parent organization at the school site, including the parent
teacher association and parent teacher clubs. (ex: PTA/ELA/Other)

A representative of each teacher organization at the school site.

A representative of the student body government. (ex: ASB)

All persons who have indicated they want to be notified.

(3) The school site council or school safety planning committee is encouraged to notify, in writing, the following persons and
ntities, if available, of the public meeting:
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hat 1s in the CSSP?

Comprehensive School Safety Plans are required under SB 719 & AB 115 and

contains the following elements:

* Assessment of school crime committed on school campuses and at school-related functions

* Child abuse reporting procedures

* Disaster procedures including ICS and responsibilities and specific procedure for response to
various types of emergencies including aircraft crash, disorderly conduct, fire, flooding,
medical emergency, tsunami etc.)

* Suspension and expulsion policies

* Procedures to notify teachers of dangerous pupils

* Discrimination and harassment policies

* School wide dress code policies

* Procedures for safe ingress and egress

* Policies enacted to maintain a safe and orderly environment

* Rules and procedures on school discipline

Hate crime reporting procedures



SP PROCESS/TIMELINE:

Annual Update (Evaluate/Amend as needed)

Begin with assessment of the current status of school crime
O -Surveys (ie: CHKS, Climate, Olweus)

O -Office Referrals, Suspension, Expulsion

O -Any additional information available

Update maps

Update student information

Revise team members

Revise locations

October 12, 2023: SSC: Present, allow for public opinions, SSC
Approval

Revise/Update information

October 19, 2023: Deadline to submit to district

TBD: School Board Approval
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PRIORITY:
STUDENT AND STAFF SAFETY




ANNUAL SECURITY STEPS:

e Emergency/Disaster Binder Updated by Administration (new
maps — including assembly area to permanent fixtures,
evacuation routes, emergency tree)

Backpack Grab Bags Updated by Health Office - PTSA
Updated Emergency Contact lists including off hour response
Update Student Health Info

Annual Staff Trainings (board policies, mandated reporter,
targeted response, depression/suicide)

Annual Student Rules Talks

Coordination with Club, LASD, LA County Fire

Annual Audit of Emergency Supplies

Annual Safety Drills, Procedures



22-23 SECURITY STEPS:

Friendly Faces - PTSA

Upgrade Campus wide PA System

Building Lettering

Guidepost Assessment— City of Malibu

4th Security Cart - PTSA

Lockdown Fobs Activated

Fentanyl Awareness and Naloxone Distribution — Song of Charlie/PTSA
Tabletop Activity with LASD — Lost Hills

Informal Vulnerability Walk with LASD — Lost Hills
Electronic Emergency Cards

Revived Red Ribbon Week — PTSA

CSUCI Student Organization of Emergency Supplies
One Recovery Partnership

Added Knox Box — LASD



CURRENT INPUT AND NEXT



Challenges:

* Internet and connectivity, cell service: communication

* Building Design (ie: Building E, windows and single door)

e After hour access controls

e Sheriff Response Time

* Reliability of VASS

» Staff follow through on security measures (ie: video doorbell, raptor, locked
gates)

* Interior parking areas, BGC access

* Single drive way at blind turn, traffic calming

 Maintenance and Operations (ie: detailed map, simplex numbering, room

signage indoors)



urrent Input (LASD/MHS/MMS):

Ongoing School Resource Deputy Discussion
* Ongoing questions regarding perimeter fencing, visitor controls
* Vape detector analysis — PTSA

e Detailed Utility Map

* Numbers Inside of Classrooms, Rooftop

* Knox Boxes — LASD

» VASS (Coverage, monitoring, tech issues)
 PA - Ability to Access Across Campus

* Wayfinding Signage

* Film on Windows

Bus Radio Repair



urrent Input (Guidepost - 95):

* Reinforce expectations around traffic/pick up and drop off/visitors

e Consistent location of emergency backpacks and supplies

» “Security culture” ie: staff badges, empower staff to question unfamiliar people)

* Additional Walkie Talkies

* Signage- Restrooms for Student Use, Main Entrance, Way Finding, Speed Limits,
fixed signage

» Visitor Management (ie: Meet/escort, remove old paper screening, signage)

 PA system upgrades

* Numbers Inside of Classrooms, Rooftop

* Door routines (ie: closed/locked)

* VolIP backup system

Secure fencing around equipment, panels, IDF, covers

Utility rooms (MDF) being used as storage

taff Emergency Operations Handbook Edits



urrent Input (Guidepost):

Lock Down Button with LASD Notice

* Perimeter (ie: 8 feet, fence toppers, 1 inch), layout, glass facades

* Ongoing School Resource Deputy Discussion (“highly beneficial”)

 Expanded Use of Salto ( and tech integration)

* VASS monitoring (ie: cafeteria, library, front entry, exterior of each restroom)
and upgrades

* Films/coverings-glazing

* Intrusion Detection upgrades (ie: glass break, vape, panic, motion)

* Door hardware upgrades

* Speed controls, vehicle barriers, parking in designated parking areas

e Exterior lighting

MO (ie: secured cages over utility points, elevator, electrical tape)

Card readers/intercoms at all pedestrian entry points

utomated electronic access gates
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PRIOR SECURITY EFFORTS

Security Assessment performed by JRIC (Joint Regional Intelligence
Center)

Implementation of Raptor Visitor ID System, Second Raptor System
Single Entry, Video Doorbell System (Building AB)

Security Camera Installation

Perimeter Fencing

Electronic locks in new buildings

Lockdown button/magnets with locked doors

Flashing student cross walk, Crossing guards (City Supported)
Secondary Emergency Supplies Bin (PTSA Supported)



PRIOR SECURITY EFFORTS

Created clear Incident Command System: identified alternate team
leads, alternate locations

Added info on student with health/special needs

Added information around air quality index and response
Key controls

Lockdown kits

Stop the Bleed Kits (PTSA Supported)

Additional AEDs

Narcan/Naloxone (2 doses)

Updated Staff Grab Bags (PTSA Supported)

A2A Behavior Alert System



PRIOR SECURITY EFFORTS

Increase campus security staffing from 2 to 4.

Alert notification system (Blackboard, Twitter)

Revised threat and risk assessment procedures and team

Freshman CPR training, identifying student state trained lifeguards
Volunteer/staff screening procedures

NAMI (National Alliance on Mental lliness) presentations

Wellness Center Partnerships/Classroom presentations

School staff attended active shooter training with Lt. Jenn Seetoo
School staff attended US Secret Service National Threat Assessment
Enhancing School Safety training




