SMASH Site Council Minutes
Wednesday, September 7, 2022 3:15-4:45 PM
Hybrid Format: Obama Center Library or Zoom

https://smmk12.zoom.us/j/88936371338?pwd=aHRnMXdQR3IWOGdmM2QrcUtuT3hPQT09

Meeting ID: 889 3637 1338 Passcode: 327346

In attendance: Principal Jessica Rishe, Office Manager Ania Kubicz-Preis, Parent
Nancy Chou, Parent Naren Desai, Parent Julia Socolovsky, Teacher Anne Serapiglia,
Teacher Christian Carter, Teacher Jayme Wold Florian, Teacher Malaika Boyer, Student
Darcy O’Connell,

Absent: Student TJ Turner , Student Bodhi Goldstein
Motioned by Julia Scolovsky. Seconded by Darcy O’Connell . Adopted Agenda

Motioned by Naren Desai . Seconded by Anne Serapiglia. Approved minutes of last
meeting

Community participation:

Reports and Announcements (regular agenda items)
Principal’'s Report:
Student Reports:
Community Organization Reports:
PTSA:
Student Council

Old Business: none

New Business:
Welcomed Site Council parent reps
-New member training
*Academic and social emotional focus of goals, PTSA is about making “fun”
activities
*Individual Site Plans (Was approved last year and revised for each school year)
*We don’t have enough ELL students to require a specific plan for them as a
school site
*District and School Board approve our plan each year
*California Department of Education oversees the Board of Education
Site Council Plans-
*State and District assessments, including classroom work is analyzed
*Measure effectiveness of strategies
*|dentify goals and create a plan


https://smmk12.zoom.us/j/88936371338?pwd=aHRnMXdQR3lWOGdmM2QrcUtuT3hPQT09

Site Council should be a balance of staff, parents, and student input.
*Notes are taken and posted to the public

Reviewed by-laws: make up of site council, Roberts rules of communication, members
only vote but community participation welcome 2 minutes speaking at a time.

Reviewed Site Council Training Slide Deck

Reviewed Site Council budget for 2022-23
*Formula money is for each student, amount varies for different ages
*Stretch grant varies for elementary and middle school
*$44,712 Site Council Budget
Goals-
1. Helping students that had a gap in math instruction during distance learning
a. Math intervention offered this year
b. Math learning walk for teachers
c. Middle school music
d. Arts and drama for 6th grade whole year & K-5 half the year
2. Supporting students that are acquiring English as a second language & Students
that qualify for special education
a. Lexia-online literacy program (available for all K-5 students)
3. Ensuring that we have a warm and welcoming environment for students and

families
a. Marni Gittleman helps to put on exhibitions and installations for the
campus

b. Not through site council spending- Hosting a “Building Resiliency”
sessions for families and staff with Hala Khouri
4. Teachers are provided days for assessments and narrative writing

Community participation: none
Meeting minutes taken by Jayme Wold Florian

Motion to adjourn by Malaika Boyer and seconded by Darcy O’Connell
Meeting Adjourned at 3:55pm.

Next meeting dates for 2022-23: 9/7/22, 10/12/22, 11/16/22, 12/7/22
1/4/23, 2/1/23, 3/1/23, 4/19/23, and 5/10/23



