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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

RFQ/P - IOR Services
SAMOHI Phase 3 Exploration & Gym Project
Questions & Answers
November 2, 2021

1. Isthere a detailed schedule you can provide us with?
Answer: Yes, the preliminary schedule is attached with an updated date of October 28, 2021
but is subject to change.

2. If not can you please specify the start date and completion date for both a Class 1 IOR &
Class 2 IOR.
Answer: Per the issued RFP start date is February 1, 2022 and completion date by October
2023.

3. Under “SCOPE OF SERVICES” (RFP Pg. 2), the following statement is made:

o “Itis likely that a Class 1 inspector will be required full-time for the complete duration of the
project; assisted by a Class 2 Inspector, full-time, for 12-months.”

o Does the word “likely” imply that a Class 1 inspector may not be required full-time for the
complete duration of the project? or,

e Does the word “likely” imply that a Class 2 inspector may not be required full-time for 12-
months? or,

e |[f neither, please clarify what above statement “likely”.

Answer: The statement is to be replaced with the “Proposers should provide for both a Class 1

and Class 2 inspector, to work full-time for the complete construction duration of the project,

up until substantial completion. A provision should be made for the Class 1 inspector to

continue to work full-time until final project completion”.

4. Will the District require resumes for the Class 2 assistant at this time?
Answer: It would be preferable to provide resumes for the Class 2 assistant, but not essential.

5. Will the District require a cost estimate / proposal for the Class 2 assistant at this time based off
of the RFP statement; “...assisted by a Class 2 Inspector, full-time, for 12-months”?
e If so, should these costs be separated from the Class 1 inspector estimates?
Answer: Refer to the District’s response to question #6 below.
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6. Does the District prefer the proposed “time and cost” to be itemized by month/year, or
proposed “time and cost” to be in a lump sum?
Answer: Time and cost by month/year per Class 1 and Class 2 IOR.

7. Under “Cost Proposal” paragraph 2 (RFP Pg. 2), the following statement is made:

e  “Provide a current hourly rate sheet for use for additional similar services (should these be
required) as an additional appendix. Please itemize the expected reimbursable expenses and
include them in the cost proposal...”

o Does the statement “hourly rate sheet for use for additional similar services...” refer to the
item and table listed within the draft agreement under section 2.7 & 2.7.1?

e [f so, should we include this sheet and table in our RFP response?

e Should these rates be separate from the “detailed estimate of time and cost” as required
under “Cost Proposal” paragraph 1 (FRP Pg. 2)?

Answer: The cost proposal should itemize the two individuals as well as any other expenses

and show a total project cost. In addition, hourly rates for the two job classifications must be

listed separately, which will be used as the basis to pay for any additional work, should that be
necessary. This effectively is the same requirement in section 2.7.1 of the draft agreement.

There is no specific format required for the information.

8. Does the District have a preferred maximum and/or minimum resume amount to be submitted
in our response?
Answer: The District would prefer for the proposer to submit their preferred candidates and
possibly an alternative for each, but that is not altogether necessary.
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' Activity Name

Project Summary & Milestones
Executive Summary

SUMM-101
SUMM-100
SUMM-102
SUMM-103
SUMM-104
SUMM-106
STRT-100
SUMM-105
CRANE-100
FIN-101

Design & Constructability Review / Value Engineering
Preliminary Services

GMP Development/Review /Approval

DSAReview & Approval

Last Day of Instruction

Samohi 1st Day of School 8/19/21

Construction Start Date

Total Project Duration (Calendar Days)

Tower Crane Operation (Calendar Days)

District Move-In (Calendar Days)

Demolition / Site Make Ready

SMR-100
MILE-100

Demolition, Shoring & Site Make Ready
Milestone #1 - Preconstruction Services & Shoring

Gymnasium Building 2

GYM-205
GYM-100
GYM-175
GYM-225
GYM-215
GYM-185
GYM-125
GYM-115
GYM-195
GYM-165
GYM-135
GYM-235
GYM-145
FIN-100
GYM-MILE-100
GYM-103
GYM-104
GYM-155
GYM-105
GYM-245

Superstructure - Bldg 2 Gymnasium

Bldg 2 Gymnasium (Calendar Days)

Structural Steel Top-Out- Bldg2 Gymnasium

Interior Build-out - Bldg 2 Gymnasium

Building Enclosure - Bldg 2 Gymnasium

Concrete Top-Out -Bldg 2 Gymnasium

Drywall Starts at B1 Level - Bldg 2 Gymnasium

Dry-in - Bldg 2 Gymnasium

Elevators - Bldg 2 Gymnasium

Permanent Power - Bldg 2 Gymnasium

Building Climatized - Bldg 2 Gymnasium

Finishes Gold Gym /Auxilary Gym / Dance Studio - Bldg 2 Gymnasium
Final Sign-off - Bldg 2 Gymnasium

Weather Allowance - Bldg 2 Gymnasium

Milestone #2 - Bldg 2 Gymnasium Substantial Completion
Punchlist Corrections - Bldg 2 Gymnasium

Complete Project Close Out - Bldg 2 Gymnasium
Demolition of (E) South Gym Complete

Final Completion - Bldg 2 Gymnasium

Basketball Courts Complete

New Exploration Building 1

EXPL-101
EXPL-100
EXPL-164
EXPL-205
EXPL-215
EXPL-174

Superstructure - Bldg 1 Exploration

Bldg 1 Exploration (Calendar Days)
Structural Steel Top-Out- Bldg 1 Exploration
Building Enclosure - Bldg 1 Exploration
Interior Finishes - Bldg 1 Exploration
Concrete Top-Out-Bldg 1 Exploration

Orig
Dur

126
347
316
186

589
142
103

178

154
576

161

152
588

73
208

Start

14-Sep-20 A
14-Sep-20 A
17-Nov-20 A
18-May-21 A

19-Aug-21A
21-Feb-22*
21-Feb-22
05-Apr-22
20-Sep-23
14-May-21 A
21-Feb-22

21-Feb-22

09-Sep-22
16-Sep-22

08-Dec-22

16-Feb-23

04-Apr-23

27-Jul-23

20-Sep-23
20-Sep-23

22-Feb-22
22-Feb-22

12-Sep-22
19-Sep-22

Finish

28-May-21
28-Jan-22
17-Feb-22
14-Feb-22

15-Jun-21A

02-Oct-23
24-Aug-22
31-Dec-23

28-Jan-22
28-Jan-22

27-Sep-22
19-Sep-23
24-Aug-22
28-Apr-23
10-Jan-23
27-Sep-22

05-Jan-23
17-May-23
06-Mar-23
03-Apr-23
05-Jul-23
26-Jul-23
19-Sep-23
19-Sep-23
17-Oct-23
17-Oct-23
05-Oct-23
17-Oct-23
25-Jan-24

26-Sep-22
02-Oct-23
08-Sep-22
27-Dec-22
14-Jul-23
26-Sep-22

M[JlJ[A[slo[N[D J[F|M[A|M[J|J[A[S[0[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[MlA[M[JlJ|A[slo[N|D J|F[M
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
_ A [N e T WA A [N A A SN o A [N
EXPL-144 Dry-in - Bldg 1 Exploration 0 21-Dec-22 I 4 ”Bryi-rn_7B7IngtiliEix’oIoratlon 7777777777777777777777777777777777777777
EXPL-124 Drywall Starts at Level 1- Bldg 1 Exploration 0 30-Dec-22 © Drywall Starts at Level 1- Bldg 1 Explorat|on
EXPL-154 Permanent Power - Bldg 1 Exploration 0 15-Feb-23 <o Permanent Power Bldg 1 Explorat|on
EXPL-195 Elevator - Bldg 1 Exploration 55 16-Feb-23 | 03-May-23 — Elevator Bldg 1 Exploratlon !
EXPL-225 MEPF Systems Start-Up & Finishes - Bldg 1 Exploration 62 20-Apr-23 18-Jul-23 — MEPF Systems Start-Up & F|n|shes Bldg 1 Ex
EXPL-134 Building Climatized - Bldg 1 Exploration 0 07-Jul-23 I : ‘ ; : ‘ <> Bqulng Climatized - Bldg‘l Explorahon
EXPL-114 Final Sign-off - Bldg 1 Exploration 0 08-Aug-23 | |\ |+ o o Final Sign-off - Bldg 1 Exploration | |
FIN-111 Weather Allowance - Bldg 1 Exploration 38 09-Aug-23 02-Oct-23 I:I WeatherAIIowancel - Bldg 1 Explaration
EXPL-MILE-100 Milestone #3 - Bldg 1 Exploration Substantial Completion 0 02-Oct-23 $ Milestone #3 - Bldg: 1 Exploration Substa
EXPL-102 Complete Project Close Out - Bldg 1 Exploration 20 03-Oct-23 30-Oct-23 l:l Complete:Project‘CIose but Bldg 1 E]
EXPL-103 Punchlist Corrections - Bldg 1 Exploration 20 03-Oct-23 30Oct-23 [ o | o {1 Punchlist Correctlons Bldg 1 Exploral
EXPL-104 Final Completion - Bidg 1 Exploration 0 30-0ct23 | | | oo " & Final Completioni- Bldg 1 Exploration
Site Work : : : : :
SITE-120 U/G Utilities 149 | 25-May-22 | 28-Dec-22 _ u/iG Ut|I|t|es
SITE-100 Site Work - Bldg 1 Exploration 198 09-Sep-22 21-Jun-23 Es—————— Site Work Bldg 1 EXpIoratmn
SITE-110 Site Work - Bldg 2 Gym 142 16-Dec-22 07-Jul-23 — Site Work Bldg 2 Gym
SITE-130 Basketball Courts Build-out 125 = 27-Jul-23 | 25-dan-24 | | ’"”""""‘"”””’””"*””"’””"""”"’T’é”Bé’siké’tbéll’oau’r{é’Eiuil’d’c ut |

Preliminary Services

McCarthy Preliminary & General Services
Design Development

PS1000
PS1290
PS1190
PS1200
PS1370
PS1360
PS1430
PS1380
PS1390

Start Design Development

Develop 50% Design Development

Submit 50% DD Page turn for McCarthy Input

75% DD Issue for Cost Estimate Submit

100% DD Develop for District Approval

McCarthy Develop Cost Estimate

100% DD Issue for District Approval

District Approval DD Construction Documents Value Engineering 2 - CD's
Review of McCarthy 75% DD Cost Estimate

Construction Documents

PS1470
PS1410
PS1440
PS1420
PS1450
PS1460

Develop 50% CD

Submit 50% CD

Develop 90% CD

McCarthy 50% CD Pre-Construction Review, RFI & Value Engineering
Submit90% CD

District Approval Construction Documents

Permitting - DSA Submittal

PS1480
PS1530
PS1540
PS1550

DSAReview & Initial Comments

Design Team to Address DSA Comments & Resubmit Drawings
Final DSA Review

100% DSA Approve Drawings

Bidding / GMP Negotiation

PS1490
PS1500
PS1570
PS1610
PS1580
PS1510
PS1520
PS1650
PS1640

Bidding - Bid Document Issuance

GMP & VE Options Development

District Review & Acceptance of VE Options (1st Pass)

District Review & Acceptance of VE Options (2nd Pass)

Best & Final Offer from Early Trade Partners / Early Trade Release Ne gotiation
Final Board Agenda for November 2021 Board Meeting (Early Trade Release)
November 2021 Board Meeting Approval (Early Trade Release)

Final Board Agenda for December 2021 Board Meeting (Early Trade Release)
December 2021 Board Meeting Approval (Early Trade Release)

37
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14-Sep-20 A
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02-Nov-20 A
17-Nov-20 A
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04-Dec-20 A
16-Dec-20 A

23-Dec-20 A
23-Feb-21A
24-Feb-21A
24-Feb-21A
12-May-21 A
12-May-21 A

19-May-21 A
01-Nov-21
27-Dec-21

08-Jun-21A

03-Aug-21A

29-Sep-21A
26-Oct-21
26-Oct-21
10-Nov-21
18-Nov-21*
06-Dec-21
16-Dec-21*

30-Oct-20 A
30-Oct-20 A
16-Nov-20 A
03-Dec-20 A
11-Dec-20 A

22-Dec-20A
22-Dec-20A

22-Feb-21A

11-May-21 A
28-May-21

18-May-21

29-Oct-21
23-Dec-21
14-Feb-22
14-Feb-22

02-Aug-21A

28-Sep-21A
06-Oct-21 A
26-Oct-21
16-Nov-21
17-Nov-21
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10-Dec-21
16-Dec-21
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
. Dur M J|J|A|s|o[N|D|J|F|MA[M J|J|A|S|O[N|D] J|F|M[AIM J| J|A]S|O[N|D J[F[M[A[M[J[J|A[S|0[N|D J[F[M
PS1590 Best & Final Offer from Remaining Trade Partners 15 28-Dec-21 18-Jan-22 ! 3 ] Best& Flnal Offerfrom Remalnlng Trade Partners
PS1660 Final Board Agenda for January 2022 Board Meeting (Early Trade Release) 5 03-Jan-22 07-Jan-22 ! ! i F|naI Board: Agenda for January 2022 Board Meetlng (Early Trade Release)
PS1560 January 2022 Board Meeting Approval (GMP) 1 13-Jan-22* = 13-Jan-22 | January 2022 Board Meeting Approval (GMP) ‘
PS1630 GMP Negotiation 12 19-Jan-22 03-Feb-22 ! ! B GMP Negotlatlon ‘
PS1600 Final Board Agenda (GMP) 6 04-Feb-22 11-Feb-22 ] Flnal Board Agehda (GMP)
PS1620 February 2022 Board Meeting Approval (GMP) 1 17-Feb-22* | 17-Feb22 | | | i”F’éb’rﬁéi&r’éb’z’é’e’dé}d’ Meeting Ab’pr’d\}é’l’(’é’l\){é)’ ””””””””””””””””””””””””
Trade Partners Release : : | ‘ | | ‘ ‘
BID-120 Direction to Proceed to Procure Material 1 17-Dec-21 17-Dec-21 ! ! I Dlrectlon to Proceed to Procure Matenal ‘ ! ! !
BID-100 Early Trade Partners Release Dec-21 Board Mtg (Steel, Rebar, Waterproof, MEP, Crane, Elevators, Grading, Utiliti: 49 17-Dec-21 25-Feb-22 [ Early Trade Partners Release Dec- 21 Board Mtg (Steel, Rebar Waterproof MEP, Cran|
BID-130 Early Trade Partners Release Jan-22 Board Mtg (Decks, Glazing) 61 14-Jan-22 08-Apr-22 ! ! —1 Early Trade Partners Release Jan 22 Board Mtg (Decks, Glazing)
BID-105 Execute Remaining Trade Partners Feb-22 Board Mtig 50 28-Feb-22 | 06-May-22 77777777777 Im‘jlmEi)ﬁ(ecdte’ ’ﬁz?e’r}iéiriirig"T’ré’&é’ﬁé&h’é}é’#é‘b -22 Board T\)Ittj 77777777777777777777777777777
Preconstruction ‘ ‘ ‘ ‘ ‘ ‘
Deferred Approvals
Elevators ‘ ‘ ; ; ; ; ;
DSUB-100 Sub Develop & Submit - Elevators 40 | 28-Feb-22 = 22-Apr-22 : : [C Sub Develop & Submit - Elevators
DSUB-104 McC Review & Approve - Elevators 5 25-Apr-22 | 29-Apr22 | | | 1 McC iééi/]e’vv& A;ib’rb\}é”’E’léx}étE)}é ””””””””””””””””””””””””””
DSUB-108 A/E Review & Approve - Elevators 10 02-May-22 | 13-May-22 O A/E ReVIew & Approve - EIevators !
DSUB-111 DSAReview & Approve - Elevators 40 | 16-May-22 = 12-Jul-22 . 1 DSAReview & Approve Elevators
DSUB-119 Revise & Resubmit - Elevators 10 13-Jul-22 26-Jul-22 ! ! ! N ReV|se & Resubmlt Elevators }
DSUB-123 DSA2nd Review & Approve - Elevators 20 27-Jul-22 23-Aug-22 3 : : O DSA 2nd Reweyv & Approve -1Elevators
DSUB-126 Fab/Deliver - Elevators 120 24-Aug-22 = 15-Feb-23 77777777777777 (’””’]’”””f’"”’”””ﬁéb)péii’yé}’-"E’lta\;éic;}é 7777777777777777777777777777777777777
Glazed Aluminum System (including Fins, Sunscreen Light Shelves) | | ! ! ! ! ! !
DSUB-103 Sub Develop & Submit - Glazed Aluminum System 40 | 14-Feb-22 | 08-Apr-22 | | |j| Sub Develop & Submit - Glazed Aluminum System
DSUB-114 McC Review & Approve - Glazed Aluminum System 5 11-Apr-22 15-Apr-22 [I McC ReV|ew & Approve - Glazed AIumlnum System
DSUB-116 AJE Review & Approve - Glazed Aluminum System 10 18-Apr-22 29-Apr-22 ! ! 0 A/E ReVIew & Approve - Glazed AIumlnum System
DSUB-118 DSAReview & Approve - Glazed Aluminum System 40 02-May-22 | 27-Jun-22 7 : 77777777777777 I:I ”D’s’Aﬁé%éW&’A’bb’r‘b\}é’ ”d[ééé’d Allifﬁ[riumsy’ét’éhi 7777777777777777777777777777
DSUB-129 Revise & Resubmit - Glazed Aluminum System 10 28-Jun-22 12-Jul-22 ! ! ! [:I Revise & Resubmit - Glazed Aluminum System |
DSUB-131 DSA 2nd Review & Approve - Glazed Aluminum System 20 13-Jul-22 09-Aug-22 O D$A 2nd Revievt/ & Apptrove - Glazed AIumindm System
DSUB-133 Fab/Deliver - Glazed Aluminum System 60 10-Aug-22 = 02-Nov-22 I_—_I Fab/DeIiver - Glaized Aldminum Systerr;w :
ERRCS - DAS i o o o
DSUB-102 Sub Develop & Submit - DAS 40 | 31-Jan-22 | 25-Mar22 | 1 N [ Sub ’D’é\}éié’p é’s’ﬁbr’ﬁu’t”bl‘(s ””””””””””””””””””””””””””””
DSUB-107 McC Review & Approve - DAS 5 28-Mar-22 01-Apr-22 I] McC Rewew & Approve - DAS
DSUB-110 A/E Review & Approve - DAS 10 04-Apr-22 15-Apr-22 | ! EI AE Rewew & Approve - DAS
DSUB-113 DSAReview & Approve - DAS 40 18-Apr-22 13-Jun-22 3 'DSA RleVIeW & APPFQVG - DAS
DSUB-122 Revise & Resubmit - DAS 10 | 14-Jun-22  27-Jun-22 O Revise & Resubmit- DAS | | | |
DSUB-125 DSA2nd Review & Approve - DAS 20 | 28-Jun-22 = 26-Jul-22 | I S rj"l’:)’sA’z’rid’ iéé’v]é’vi[&’}\’bb’rd\}é"b/&s ””””””””””””””””””””””
DSUB-128 Fab/Deliver - DAS 40 27-Jul-22 21-Sep-22 I:I Fab/Deliver - DAS ‘
Bleachers : : :
DSUB-101 Sub Develop & Submit - Bleachers 40 09-May-22 | 05-Jul-22 ! ! ! I:J Sub Develop & Submlt Bleachers
DSUB-105 McC Review & Approve - Bleachers 5 06-Jul-22 12-Jul-22 | t I] McC Review &Approve Bleachers
DSUB-109 A/E Review & Approve - Bleachers 10 13-Jul-22 | 26-gu22 | | | I:IA/E ’Féé\}{é\}v’éAbp’rS\}é”El’ééb’ﬁfe’r’s ”””””””””””””””””””””””
DSUB-112 DSAReview & Approve - Bleachers 40 27-Jul-22 21-Sep-22 ! ! ! + . DSAReview & Approve - Bleachers
DSUB-120 Revise & Resubmit - Bleachers 10 | 22-Sep-22 | 05-Oct-22 . D Revise & Resubmit - Bleachers |
DSUB-124 DSA2nd Review & Approve - Bleachers 20 06-Oct-22 | 02-Nov-22 ! ! ! ! 0 DSA2nd Rewew & Approve BIeachers
DsuB-127 Fab/Deliver - Bleachers 80 03-Nov-22 | 01-Mar-23 } —/ Fab/Dellver Bleachers
Submittals & Material Procurement
Division 03 Concrete
Cast-In-Place Concrete ! ! ! ! ! ! !
SUBM-111 Develop & Submit - Concrete Mix Designs 5 18-Jan-22 24-Jan-22 1 Develop & Submlt Concrete er DeS|gns
‘ SUBM-112 A/E Review & Approve - Concrete Mix Designs 10 25-Jan-22 07-Feb-22 ! ! ] A/E Rewew &Approve Concrete Mix: DeS|gns
Foundations
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
W3 AN T WA A S[OIN o S F W AW T A [N TF A AT oMo
‘ SUBM-109 Sub Develop & Submit - Foundations Rebar Shop Drawings 10 11-Jan-22 24-Jan-22 ‘ ‘ 1] Sub Develop & Submlt - Foundatlons Rebar Shop Drawings !
‘ SUBM-115 A/E Review & Approve - Foundations Rebar Shop Drawings 10 25-Jan-22 07-Feb-22 1] A/E Revrew &Approve 4 Foundatlons Rebar Shop Drawmgs
‘ SUBM-120 Fab/Deliver - Foundations Rebar 5 08-Feb-22 14-Feb-22 ] Fab/Dellver Foundatlc ns Rebar :
Basement Walls
SUBM-110 Sub Develop & Submit- Walls Rebar Shop Drawings 20 11-Jan-22 07-Feb22 | | | | I:ISub 7If)7é\}éiloio Eéﬁorﬁliti ’W’a’lié’h’ébéééhb’b’b‘ré&&.h’g’s 77777777777777777777777777777777777777
‘ SUBM-116 A/E Review & Approve - Walls Rebar Shop Drawings 10 08-Feb-22 | 21-Feb-22 ] A/E Revrew &Approve - Walls Rebar Shop Drawmqs
‘ SUBM-121 Fab/Deliver - Walls Rebar 10 22-Feb-22 | 07-Mar-22 ] Fab/Dellver Walls Rebar
S0G . o
SUBM-117 Sub Develop & Submit - SOG Rebar Shop Drawings 20 11-Jan-22 | 07-Feb-22 O Sub Develop & Submit 1 SOG Rebar Shop Drawings
. SUBM-133 A/E Review & Approve - SOG Rebar Shop Drawings 10 = 08-Feb-22  21-Feb22 | | | O AEReview&Approve- SOG Rebar Shop Drawings . |
. SUBM-142 Fab/Deliver - SOG Rebar 10 | 22-Feb-22 | 07-Mar-22 O Fab/Deliver - SOG Rebar | 1 1
Decks 3 3 3 : : :
SUBM-135 Sub Develop & Submit - Deck Rebar Shop Drawings 20 11-Jan-22 07-Feb-22 (| SLij Devélop & $ubmit Deck Rebar $hop Drawings
‘ SUBM-148 A/E Review & Approve - Deck Rebar Shop Drawings 10 08-Feb-22 21-Feb-22 O A/E Revjew & Approve|- Deck' Rebar:Shop Drawmgs
 SUBM-154 Fab/Deliver - Deck Rebar 20 | 22-Feb22  21-Mar22 | . | | 1 = ’F’éb’/oéi{v’éf*o’éé’k’l’:’éb’éf"i ”””””””””””””””””””””””””””””””””””
"~ Division 05 Metals o ‘
Structural Steel Framing : : :
SUBM-101 Prep & Submit - Structural Steel Shop Drawings 40 17-Dec-21 14-Feb-22 %Pjrep & Submit - Structural Steél Shop Drawings
‘ SUBM-100 Procure Materials / Release Mill Order - Structural Steel 60 17-Dec-21 14-Mar-22 'Procure Materials / Release!Mill Order - Structural Steel
‘ SUBM-123 A/E Review & Approve - Structural Steel Shop Drawings 15 15-Feb-22 = 07-Mar22 | | | o A/E ﬁieiviiie’\rv’E}-\iobro\fatsitrooﬁjréliéfééi 's’h?db'or'é r\riin?gi;is”} 777777777777777777777777777777
‘ SUBM-136 Fab/Deliver - Structural Steel - Exploration Bldg 30 15-Mar-22 25-Apr-22 I:I Fal:D/DeIivezﬁr - Strugtural Steel - Exploratﬁon Bldg ‘
‘ SUBM-143 Fab/Deliver - Structural Steel - Gym 50 15-Mar-22 = 23-May-22 I:I F;ab/DeIi:ver - Structurail Steel * Gym
Metal Decking ! ! ! } } } r r ;
SUBM-178 Sub Develop & Submit Shop Drawings - Metal Decking Sho Drawings 20 11-Feb-22 10-Mar-22 O Sub Dévelop & SubmitShoo Drawihgs Metal De cking Sho Drawmgs
‘ SUBM-188 A/E Review & Approve - Metal Decking Sho Drawings 10 11-Mar-22 24-Mar-22 | | | ﬁ’A/"E’F’a’é\}iéW&’Abbfc}bé"Méiéioé’o’k.’ﬁg’é{ﬁaor’é\x{r{g’s 77777777777777777777777777777777
SUBM-198 Fab/Deliver - Metal Decking 70 25-Mar-22 01-Jul-22 I:I Fab/Dellver Metal Decklng
Misc Metals ‘ ! !
SUBM-124 Sub Develop & Submit Shop Drawings - Misc Metals 20 09-May-22 | 06-Jun-22 (| ‘Sub De‘velop & Subm‘it Shop‘ Drawihgs Misc Metals
‘ SUBM-145 A/E Review & Approve - Misc Metals Shop Drawings 10 07-Jun-22 20-Jun-22 O AE Rewew 8 ApprOVe MISC Metals Shop Drawmgs
 SUBM-150 Fab/Deliver - Misc Metals Supports 20 21-dun-22 | 19-Jul-22 | | | ﬁj"F’éb’/ijéi[\}éi"M.’s’é’M’ét’él’s’ ’s’ubbb’r’té ””””””””””””””””””””””
‘ SUBM-151 Fab/Deliver - Misc Metals 40 21-Jun-22 | 16-Aug-22 I:I Fab/Dell ver - MISC Metals

Division 06 Wood, Plastics, and Composites

Architectural Woodwork

SUBM-155 Sub Develop & Submit - Arch Woodworking Shop Drawings
‘ SUBM-161 A/E Review & Approve - Arch Woodworking Shop Drawings

SUBM-165

Fab/Deliver - Arch Woodworking

Division 07 Thermal and Moisture Protection

Waterproofing

SUBM-102 Sub Develop & Submit - Waterproofing

SUBM-113
SUBM-118

A/E Review & Approve - Waterproofing
Fab/Deliver - Waterproofing

Division 08 Openings

Doors and Frames

SUBM-125 Sub Develop & Submit - Doors & Frames Shop Drawings
‘ SUBM-146 A/E Review & Approve - Doors & Frames Shop Drawings

SUBM-152

Fab/Deliver - Doors & Frames

Division 09 Finishes

Plastering

SUBM-147
SUBM-153

SUBM-126 Sub Develop & Submit - Plastering

Acoustical Ceilings

A/E Review & Approve - Plastering
Fab/Deliver - Plastering Material

20
10
60
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10
20
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80
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10
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77777777777777777777777777777777

Waterproofing
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Waterproofng
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77777777777777777777777777777777

iver - Plastering Material
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0. AIE Review 8 Approve - Arch Woodworking Shop Drawmgs
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M
‘ SUBM-156 Sub Develop & Submit - Acoustical Ceilings Shop Drawings 20 09-May-22 | 06-Jun-22 ! ! R Sub Develop & Submlt Acoustlcal (Jelllngs Shop Drawmgs
‘ SUBM-162 A/E Review & Approve - Acoustical Ceilings Shop Drawings 10 07-Jun-22 20-Jun-22 EI AE Rewew &Approve Acoustlcal Ceilings Shop Drawmgs
‘ SUBM-166 Fab/Deliver - Acoustical Ceilings 60 21-Jun-22 14-Sep22 | | | 1 [/ Fab/Deliver-Acoustical Ceilings | . . |

SUBM-157 Sub Develop & Submit - Resilient Flooring Submittal

SUBM-163 A/E Review & Approve - Resilient Flooring Submittal
SUBM-167 Fab/Deliver - Resilient Flooring

Division 10 Specialties

Signage

SUBM-158 Sub Develop & Submit - Signage Shop Drawings

SUBM-164
SUBM-168
Division 21 Fire Suppression

A/E Review & Approve - Signage Shop Drawings
Fab/Deliver - Signage

Wet-Pipe Sprinkler System

SUBM-103 Sub Develop & Submit - Wet-Pipe Sprinkler System Shop Drawings
‘ SUBM-127 A/E Review & Approve - Wet-Pipe Sprinkler System Shop Drawings

SUBM-137 Fab/Deliver - Wet-Pipe Sprinkler System

Division 22 Plumbing

Plumbing Equipment

SUBM-104 Sub Develop & Submit - Plumbing

‘ SUBM-114 A/E Review & Approve - Plumbing

‘ SUBM-119 Fab/Deliver - Plumbing Material

‘ SUBM-122 Fab/Deliver - Plumbing Equipment
" Division 23 Mechanical

Chillers
SUBM-105 Sub Develop & Submit - Chillers Submittal
SUBM-128 A/E Review & Approve - Chillers Submittal
SUBM-138 Fab/Deliver - Chillers
Air Handling Units
SUBM-106 Sub Develop & Submit - Air Handling Units Submittal
SUBM-129 A/E Review & Approve - Air Handling Units Submittal
SUBM-139 Fab/Deliver - Air Handling Units

Division 26 Electrical
Electrical Equipment

SUBM-107 Sub Develop & Submit - Electrical Equipment Shop Drawings
SUBM-130 A/E Review & Approve - Electrical Equipment Shop Drawings

SUBM-140 Fab/Deliver - Electrical Equipment
Division 27 Communications
Data Communications Active Infrastructure

SUBM-108 Sub Develop & Submit - Security & Access Control Equipment Shop Drawings
‘ SUBM-131 A/E Review & Approve - Security & Access Control Equipment Shop Drawings

SUBM-141 Fab/Deliver - Security & Access Control Equipment

Division 28 Electronic Safety and Security

Digital Addre ssable Fire Alarm and Voice Evacuation System

SUBM-132 Sub Develop & Submit - Fire Alarm Equipment Shop Drawings
SUBM-159 A/E Review & Approve - Fire Alarm Equipment Drawings

SUBM-160 Fab/Deliver - Fire Alarm Equipment
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Site Make Ready
Existing Cafeteria
SMR-122 Cafeteria - Abatement Scope

6

14-May-21 A

21-May-21

| Safeterié

{Abat

I:I Fab/Dellver Acoustlbal Celhngs

(| 1Sub Dévelop & Subrﬁit Reéilient Fllooring Submitfal
O AE Rewew &Approve Resment Floorlng Submlttal
I:I 'Fab/Deliver - ResnlentFloorlng

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

(| Sub Develop & Submlt Slgnage Shop Drawmgs
EI A/E Rewew &Appro\/e Slgnage Shop Drawmgs
I:I Fab/Dellver Slgnage ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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1 Fab/Deliver - Plumbing Equipment

=1 | Sub Dévelop & Submit - Chillers Submittal.
EI AE Rewew &Approve Chlllers Submlttal

[:ZI Fab/Dellver Chlllers

—. Sub Develop & Submit - Air Handlmg Unlts Submittal
EI A/E Rewew &Approve A|r Handlmg Unlts Submittal
I:I Fab/Dellver A|r Handllng Unlts

—1 :Sub Dévelop & Submit - Elebtrical EquipméntShop DraWings !
EI AE Rewew &Approve Electrlcal Equment Shop DraWIngs :
I:I Fab/Dellver Electrlcal Equment !

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

] A/E Rewew & Approve - Securlty & AcCess Control EqU|pment Shop Drawi
I:I Fab/Dellver Securlty &Access Control Equlpment !
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Site Utilities
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D|J|F|MA[M J|J|A|S|O[N|D JIFIMIAIMIJI IAISIOINID J|FMA[M [ J|A] S[O[N[D[J[F[M
SMR-105 MEP Safe Off / Prep for Demo @ Existing Cafeteria 6 14-May-21A  21-May-21|01 MEP §afet?ffif7/f’ren for Demo @ Existing Cafeteria; T
SMR-110 Cafeteria - Demolition Scope 19 | 24-May-21A | 18-Jun-21 A | HR: Cafeterip - Demolition Scope N
SMR-170 Install Containment/ Parking Lot Asphalt Abatement 10 16-Jul-21 A | 29-Jul-21A [ | Ins:ta I Cortalnment/ Parklng LotAsphaItAbatement
Existing Pool Area : : :
SMR-130 Pool Demolition 29 | 21-Jun-21A | 02-Aug-21A Bl Pool Demolltlon
SMR-150 Relocate Gym Dirt Stockpile to Pool Area / Grade 9 02-Aug-21A | 13-Aug-21A o Rel bcatel Gym Dlrt Stockplle to Pool Area /Grade
Existing History & Art Building | B e e N
SMR-120 History / Art Bldg - Abatement Scope 15 16-Jun-21A  06-Jul-21A | WM History/Art Bldg - AbatementScope
SMR-125 MEP Safe Off / Prep for Demo - Existing History / Art Bldg 15 16-Jun-21A | 07-Jul-21A I MEPI Safe Off / Prep for Demo EX|st|ng Hlstory /Art Bldg
X.SMR-230 Submit P5 /AQMD Approval 4 25-Jun-21A  30-Jun-21A I Subnﬁit P5 /AQMD Approval I I
X.SMR-240 COApproval / NTP to Remove Unforseen Transite Pipe 6 01-Jul-21A | 09-Jul-21A I COApproval / NTP to Remove Unforseen TranS|te F’Ipe
X.SMR-191 Unforseen Plaster Abatment 2 08-Jul-21A | 09-Jul-21A ”M‘I”Unfotrseen 7F7’IéisiterI:Abatn1enitm”T 777777777777777777777777777777777777777777777777777777777777777777777777777777
SMR-135 History / Art Bldg - Demolition Scope 43 12-Jul-21A | 09-Sep-21 A - 'H|story / Art Bldg - Demolition Scope
X.SMR-250 Demo /Abatement Unforseen Transite Pipe 15 16-Jul-21 A | 05-Aug-21A I Derro /Al atement Unforseen Transite Pipe
McCarthy Field Office Build-out | | | | |
SMR-155 Buildout Office Trailer Complex 20 27-Sep-21A  08-Oct-21A I Buildout Oche Tra|Ier Complex
Building 2 (Gold Gym) | | | | I
SMR-180 Shoring Design Development 25 | 21-Jun-21A 01-Sep-21A _ SI oring Desigh DeveIopmen‘t
SMR-115 Site Clear & Grub - Gold Gym Area 9 12-Jul-21A | 23-Jul-21A A | Slte Glear & Grub Gold Gym Area
X.SMR-190 Transite Pipein Ductbank & on Hillside Discovery 2 22-Jul-21 A | 23-Jul-21A I | Tran<|te Pipein Ductbank&on HIllSIde D|scovery
X.SMR-200 Revise P5 / Re-submit to AQMD (NV5 & GGG) 10 26-Jul-21 A | 09-Aug-21 A [ ] Rev se P5 /Re- submltto AQMD (NV5 & GGG)
X.SMR-210 COApproval / NTP to Remove Unforseen Transite Pipe 10 26-Jul-21 A | 09-Aug-21A ICO \’bb’r}:\}é’r ’/’N"T’P’ié’r’iér’ﬁav’é UHfdfsléé}i ’T’Eéh’sli’té’ﬁib’é”"f 7777777777777777777777777777777777777777777777
SMR-140 Procure & Shoring Beams / Mobilize on Site - Gold Gym Area 35 26-Jul-21A | 20-Sep-21A . I Rrocure & Shorlng Beams /‘Mobilize on Site - Gold Gym Area
X.SMR-220 Remove Unforseen Transite Pipe (GGG) 10 10-Aug-21 A | 30-Aug-21A = Re move UnforSeen Tran3|te Plpe (GGG) ‘
SMR-210 Install Shoring / Mass Excavation - Gold Gym Area 25 21-Sep-21 A 04-Nov-21 M Install Shorlng /Mass Excavatlon GoId Gym Area
SMR-145 Grading & Pad Certification - Gold Gym Area 10 03-Nov-21 17-Nov-21 o Gradlng & Pad Certlfcatlon Gold Gym Area
Building 1 (Exploration Building) B [ e
SMR-190 Procure / Fab / Coat Soldier Beams & Lagging - Exploration Bldg 30 01-Nov-21 15-Dec-21 —1 Procure / Fab / Coat Soldler Beams & Lagglng Explorat|on Bldg
SMR-200 Install Permanent Shoring - Exploration Bldg 20 16-Dec-21 14-Jan-22 ! 1 Install PermanentShorlng Exploratlon Bldg !
SMR-160 Excavate & Grade to Bottom of Footing Pad - Exploration Bldg 10 17-Jan-22 28-Jan-22 O ExCavate & Grade to Bottom of Footlng Pad - Explorat|on Bldg
North-East Early Turnover 3 ‘ ‘ ‘ ‘ ‘
NE-100 Board Approval for NE Early Turnover Work 1 07-Oct-21A | 07-Oct21A| | I |Board Abb’rb\}éi 7foir7N7E7Early ’T’Ljfha\}éi’w;’)’rk 7777777777777777777777777777777777777777777777777777777777
NE-110 Overex & Rough Grade - NE Early Turnover 5 11-Oct-21A | 15-Oct-21A I| Overex & Rough Grade NE Early Turnover
NE-120 District Approval of PCO 1 26-Oct-21 26-Oct-21 : DistrlctApprovaI of PCO!
NE-130 McC to Execute Subcontracs 5 27-Oct-21 02-Nov-21 ] MgC to Execute $ubcontracs
NE-140 Install Irrigation & Landscape at North-East 25 03-Nov-21 10-Dec-21 [ |Install Irrlgatlon & Landscape at North East
NE-150 Remove Fencing & Open Area at North-East 1 13-Dec-21 13-Dec-21 N ’R’ér’ﬁb’y’é’F’éﬁc’;.’ﬁg’&obéh’/&iéé atiNi‘ort?n ’E;éi 77777777777777777777777777777777777777777777777777
Equipment ‘ ‘ ‘ ‘ ‘
Tower Crane 1 | I I I
CRANE-105 Procure Tower Crane Permits 40 17-Dec-21 14-Feb-22 Procure Tower Crane Permns
CRANE-101 Procure OSHA Tower Crane Permit 40 17-Dec-21 14-Feb-22 = Procure OSHATower Crane Perm|t
CRANE-115 Finalize Tower Crane Found Plan & Develop / Submit Rebar Shop Dwgs for Tower Crane Found 15 15-Feb-22 = 07-Mar22 | | | i""Fihéliéé"T’d\iv’érT ’C’réh’é’F’b’dhd"ﬁl’éh’éZ bé’v’éﬂb’/’ ’s’ub’rh]iiéé’bé}éh’db’bwgé’f’df’r’dw’éféie
CRANE-125 Fabricate & Deliver - Rebar Tower Crane Foundation 5 08-Mar-22 14-Mar-22 | Fabrlcate & Dellver Rebar Tower Crane Foundat|on
CRANE-130 Form /Rebar /Base / Pour - Tower Crane Foundations 8 15-Mar-22 | 24-Mar-22 I Form / Rebar/ Base / Pour - TowerCrane Foundat|ons
CRANE-110 OSHA Pre-Erection Meeting (OSHA / McCarthy) 1 25-Mar-22 | 25-Mar-22 I OSHA Pre- Erectlon Meetlng (OSHA/ McOarthy)
CRANE-135 Cure - Tower Crane Foundation (Calendar Days) 5 25-Mar-22 | 29-Mar-22 I Cure - Tower Crane Foundatlon (Calendar Days)
CRANE-140 Assemble / Erect Tower Crane 3 30-Mar-22 o1-Apr22 | | | ‘Ii 7Asiéejn{ole ’/’é’r’e’ét”rav’v’e’r’éféh’e’ 777777777777777777777777777777777777777777777777777777777
CRANE-145 OSHA Inspection / Certify Tower Crane 1 04-Apr-22 04-Apr-22 I OSHA Inspectlon / Certify Tower Crane ‘
CRANE-150 Tower Crane In Operation (Calendar Days) 142 05-Apr-22 24-Aug-22 — Tower Crane In Operatlon (Calendar Days)
CRANE-155 Disassemble Tower Crane 5 25-Aug-22 | 31-Aug-22 0 Dlsassemble Tower Cra ne
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D J[F|M[A|M[ | [A[S[O[N[D J[F[M[A[M[J[ [A[S[O[N[D J|FMA[M [ J|A] S[O[N[D[J[F[M
Priority U/G Site Utilities | | ‘ ‘ ‘
UTL-PR100 U/G Storm Drain Installation (Priority) 20 25-May-22 | 22-Jun-22 I:I u/G Storm Drain Installatlon (Prlorlty)
UTL-PR105 U/G Sewer Installation (Priority) 20 20-Jun-22 18-Jul-22 I:I U/G Sewer Installatlon (Prlorlty)
UTL-PR110 U/G Fire Water Installation (Priority) 20 29-Jun-22 27-Jul-22 I:I U/G Fire Water Installatlon (Prlorlty)
UTL-PR115 U/G Domestic Water Installation (Priority) 20 29-Jun-22 27-Jul-22 = U/G Domestic Water Installatlon (Priority)
UTL-PR120 U/G Electrical Installation (Priority) 20 | M-Ju-22  05-Aug22 | .| | O U/GElectical Installation (Priority) . . . |
UTL-PR125 U/G Low Voltage Installation (Priority) 20 11-Jul-22  05-Aug-22 'O U/G Low Voltage Installation (Priority)
UTL-PR130 U/G Gas Installation (Priority) 20 28-Jul-22 24-Aug-22 | O Q/G Gas Installation (ﬁriority)
Remaining U/G Site Utilities | | | | |
UTL-REM100 U/G Fire Water Installation (Remaining) 40 01-Sep-22 27-Oct-22 Iil U/G Fire Waterlnlstallation (Remaini ng§
UTL-REM105 U/G Domestic Water Installation (Remaining) 40 | 01-Sep22 @ 27-Oct22 | | | o E’:’l"U/é’o’cir’rié’s’tié’\i\iéiéi’|’r{s’té llation (Re Hmé]h]h’g)’ ””””””””””””
UTL-REM110 U/G Electrical Installation (Remaining) 40 01-Sep-22 27-Oct-22 I:I u/G Electrlcal Installatlon (Remaining) !
UTL-REM115 U/G Storm Drain Installation (Remaining) 60 01-Sep-22 | 29-Nov-22 I:I u/iG Storm Dram Installatlon (Remalnlng)
UTL-REM120 U/G Sewer Installation (Remaining) 60 01-Sep-22 = 29-Nov-22 I:I u/G Sewer Installatlon (Remalnlng)
UTL-REM125 U/G Gas Installation (Remaining) 40 28-Oct-22 28-Dec-22 . 3 U/G Gas Installation (Remalnlng)
UTL-REM130  U/G Low Voltage Installation (Remaining) 40  28-Oct22 | 28-Dec22 | | ﬁ"U/’G’L’dv’v’Vcil’té’gé’l’riéiéi@tibh"(iéé’rh’a’uh]h’g) ”””””””””””
Gymnasium (Building 2)
Substructure
Level B2 (Elv 77.00) : : : : :
GYM-FTG100 F/R/P Foundations - Gym Level B2 17 21-Feb-22 15-Mar-22 B FRP Foundations Gym Level B21
. GYM-FTG102  Backfill Foundations - Gym Level B2 10 16-Mar-22  29-Mar22 | | | i "B’a’ékﬁl’ ’F’du’r{dé’tiéh’sl "Gyr}i Eé{/eil’B’z’ ”””””””””””””””””””””””””””
‘ GYM-FTG103 Waterproofing - Gym Level B2 15 30-Mar-22 19-Apr-22 I Waterprooflng -Gym LeveI B2
‘ GYM-FTG104 WallRebar -Gym Level B2 15 06-Apr-22 26-Apr-22 I WaII Re bar -Gym Level BZ !
‘ GYM-FTG107 Close Forms & Pour Walls - Gym Level B2 15 13-Apr-22 03-May-22 'l Close Forms & Pour WaIIs Gym Level B2
‘ GYM-FTG113 U/G Electrical & Plumbing - Gym Level B2 15 04-May-22 | 24-May-22 . m U/G Electrlcal & Plumblng Gym Level B2
 GYM-FTG115  Slab on Grade - Gym Level B2 Area #1 7 25-May-22 = 03-Jun22 | | | ] ”'s;uasaﬁ ’G’ré’d’é"éy&ﬁ’Lé\}éiEé’A’ré’é#i ””””””””””””””””””””””
‘ GYM-FTG251 Slab on Grade - Gym Level B2 Area #2 3 06-Jun-22 08-Jun-22 | Slab on Grade - Gym Level BZ Area #2
Level B1 (Elv 92.00) | |
GYM-FTG101 F/R/P Foundations - Gym Level B1 17 16-Mar-22 07-Apr-22 ] F/R/F? Foundations -Gym Level B}1
‘ GYM-FTG106 Backfill Foundations - Gym Level B1 10 08-Apr-22 21-Apr-22 l Baokﬁll Foufmdations - Gym Leveil B1
 GYM-FTG108  Waterproofing - Gym Level B1 15 | 22-Apr-22  12-May22 | | | ' B Waterproofing -GymLevelB1,  ©
‘ GYM-FTG111 WallRebar -Gym Level B1 15 29-Apr-22 | 19-May-22 m WaII Re bar Gym Level B1
‘ GYM-FTG114 Close Forms & Pour Walls - Gym Level B1 15 06-May-22 | 26-May-22 (] Close Forms & Pour WaIIs Gym Level B1
‘ GYM-FTG116 U/G Electrical & Plumbing - Gym Level B1 15 27-May-22 17-Jun-22 W UG EIectrlcaI & Plumblng Gym Level B1
‘ GYM-FTG118 Slab on Grade - Gym Level B1 7 20-Jun-22 28-Jun-22 I Slab On Grade - Gym Level B1
Level1 (Elv106.00) . e e
GYM-FTG105 F/R/P Foundations - Gym Level 1 10 08-Apr-22 21-Apr-22 EI F/Ri/P Fouﬁdations - Gymi Level 1
 GYM-FTG109  Backfill Foundations - Gym Level 1 10 | 22-Apr-22 = 05-May-22 ' O Backfill Foundations - Gym Level 1 |
‘ GYM-FTG117 U/G Electrical & Plumbing - Gym Level 1 7 20-Jun-22 28-Jun-22 I u/G Electrlcal & PIumblng . Gym Level 1
‘ GYM-FTG119 Slab on Grade - Gym Level 1 5 29-Jun-22 06-Jul-22 I Slab on Grade - Gym Level 1
Chiller & Boiler Yard Structure (Elv10000) . S e
GYM-FTG110 F/R/P Foundations - Yard 7 22-Apr-22 | 02-May-22 EI F/R/P Fou}ndations - Yarrjj
‘ GYM-FTG112 Backfill Foundations - Yard 3 03-May-22 = 05-May-22 I Backﬁll Foundations - Yard
‘ GYM-FTG120 U/G Electrical - Yard 7 29-Jun-22 08-Jul-22 0 U/G Electrical - Yard
‘ GYM-FTG121 F/R/P Walls - Yard 8 11-Jul-22 20-Jul-22 i F/RrP Walls - Yardl
‘ GYM-FTG151 Backfill Walls - Yard 3 21-Jul-22 25-Jul-22 | 11 ’”"’””"””’””’h”’B’éé’kﬂiWéil’s"Yé}a 7777777777777777777777777777777777777777777777777777777777
‘ GYM-FTG131 Slab on Grade - Yard 5 26-Jul-22 01-Aug-22 } ] Slab on Grade - Yard ! !
‘ GYM-FTG141 F/R/P Equipment Pads - Yard 5 02-Aug-22 = 08-Aug-22 0 F/R/P Equmenfr Pads - Yard
‘ GYM-FTG241 Sack & Patch Walls - Yard 3 09-Aug-22 = 11-Aug-22 I Sack & Patch Walls - Yard
Superstructure / Metal Decking | | |
Structural Steel e e o N
GYM-SS100 Erect/Bolt/ Weld Structural Steel / Trusses - Gym 35 07-Jul-22 | 24-Aug-22 - Erect/ Bolt/ Weld Strur:tural Steel / Trusses a Gym
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Activity ID [Activity Name [ Orig | Start | Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|O[N|D J[F|M[A|M[ | [A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J|FMA[M [ J|A] S[O[N[D[J[F[M
Metal Decking - Level B1 ‘ ‘ ‘ ‘ ‘
GYM-DECKB1 | Metal Deck Turn Over - Level B1 Gym 0 18-Aug-22 < Metal Deck Turn Over - LeveI B1 Gym ! !
‘ GYM-DECK100 | MEP Inserts / Rebar/ Concrete - Metal Deck Level B1 Gym 10 18-Aug-22 = 31-Aug-22 ] MEP Inserts / Rebar/ Concrete Metal Deck Level B1 Gym
Metal Decking - Level 1
GYM-DECK1 Metal Deck Turn Over - Level 1 Gym 0 01-Sep-22 < Metal Deck Tutn Over Level 1 Gym !
‘ GYM-DECK101 | MEP Inserts / Rebar / Concrete - Metal Deck Level 1 Gym 10 01-Sep-22 | 15-Sep-22 . MEP Inserts /. Rebar/Concrete Metal Deck Level 1 Gym
Metal Decking - Level 2 ! ! !
GYM-DECK2 Metal Deck Turn Over - Level 2 Gym 0 16-Sep-22 1 1 ‘ ‘ <> Metal Deck Turn Over Level 2 Gym
. GYM-DECK102 MEP Inserts / Rebar / Concrete - Metal Deck Level 2 Gym 8 16-Sep-22 | 27-Sep22 | . | | o i”M’E’P’ irié’érté’/’ iééBé’r’/’C’dh’o’r’ét’é”Méiéib’e’ék’l_’é’v’éfz’ éytﬁ ”””””””
~ Building Enclosure | | | | | |
Roofing Buildout
GYM-RF100 Exterior Framing & Sheathing for Roofing - Gym 20 28-Sep-22 25-Oct-22 l:l Exterior Framlng & Sheathlng for Root'ng Gym
GYM-RF110 Roofing Assembly - Gym 20 26-Oct-22 23-Nov-22 [ Roofing: Assembly Gym
GYM-RF120 Roof Hatch Assembly - Gym 5 28-Nov-22  02-Dec22 [ . | | . | 1 RoofHatchAssembly-Gym | | | | |
GYM-RF130 Roof Walking Pads - Gym 5 28-Nov-22 | 02-Dec-22 0 RoofWaIklng Pads Gym
GYM-RF140 Install Aluminum Fascia - Gym 10 05-Dec-22 16-Dec-22 0 InstaIIAIumanm Fas0|a Gym
Exterior Skin
West Elevation
GYM-EXT100  Erect Scaffolding - West Elv 2 16-Sep22 | 19Sep22 | | | | 1 o ] ”Eréb’t’s&’éf’fb’ld’uh’g"\’/\’(?e’s’t’ ElV ””””””””””””””””””””””””
GYM-EXT325 | Intumescent Paint - West Elv 5 20-Sep-22 | 26-Sep-22 I Intumescent Palnt West EIv
GYM-EXT101 | Exterior Framing - West Elv 8 27-Sep-22 06-Oct-22 l Exterior Framlng West EIv
GYM-EXT104 | MEPF's In-Wall Rough-ins - West Elv 3 07-Oct-22 11-Oct-22 ‘1 MEPF's In- WaII Rough |ns West Elv
GYM-EXT105 | Install Exterior Gyp Board - West Elv 5 12-Oct-22 18-Oct-22 I Install Exterior Gyp Board - West Elv
GYM-EXT106  Install Exterior Paper and Lath - West Elv 7 19-Oct22 = 27-Oct22 | + | | i"iriéiél’l"E’kt’éﬁb’r’P’aib’éf é’ri&l’_é’t’r{"\)\’/é’ét’l’i’li/ ”””””””””””””””
GYM-EXT109 | Install Scratch & Brown Coat Plaster - West Elv 5 28-Oct-22 03-Nov-22 1 Install Scratch & Brown Coat Plaster - West EIv
GYM-EXT113 | Cure Plaster Base Coats - West Elv 7 04-Nov-22 10-Nov-22 I Cure Plaster Base Coats West Elv
GYM-EXT116 | Install Plaster Finish Coat - West Elv 5 14-Nov-22 18-Nov-22 1 Install Plaster Flnlsh Coat West EIv
GYM-EXT124  Remove Scaffolding - West Elv 2 14-Dec-22 15-Dec-22 I Remove Scaffoldlng West Elv :
North Elevation (GL 13 - 17)
GYM-EXT102 | Erect Scaffolding - North Elv (GL 13 -17) 2 20-Sep-22 | 21-Sep-22 I Erect Scaffoldlng North EIv (GL13 - 17)
GYM-EXT335 | Intumescent Paint - North Elv (GL 13 -17) 5 22-Sep-22 | 28-Sep-22 I] Intumescent Paint - North Elv (GL 13 - 17)
GYM-EXT103 | Exterior Framing - North Elv (GL 13- 17) 6 07-Oct-22 14-Oct-22 I] Exterior Frammg North Elv (GL13- 17)
GYM-EXT110 | MEPF's In-Wall Rough-ins - North Elv(GL 13 -17) 3 17-Oct-22 19-Oct-22 1 MEPF's In-Wall Rough ins - North Elv (GL 13 - 17)
GYM-EXT112  Install Exterior Gyp Board - North Elv (GL 13- 17) 5 | 20-0ct22 = 26-Oct22 | | | ’""'"””""”””’””"T’|j"|’r{s’t’él’|’Ek’té’rié’r’éjb’e’dé}a’Nb’r’th”E’lV(’e’L’{é”’{7’}""7 ”””””””
GYM-EXT117 | Install Exterior Paper & Lath - North Elv (GL 13- 17) 5 27-Oct-22 02-Nov-22 0 Install Exterior Paper & Lf,ath - North EI\J:( (GL1 $- 17)
GYM-EXT120 | Install Scratch & Brown Coat Plaster - North Elv (GL 13- 17) 5 03-Nov-22 | 09-Nov-22 0 Install Scratch & Brown Coat Plaster - North Elv (GL 13- 17
GYM-EXT121 | Cure Plaster Base Coats - North Elv (GL13- 17) 7 10-Nov-22 16-Nov-22 0 Cure Plaster Baise Coats - North Elv (GL 13 - 17) :
GYM-EXT125 | Install Plaster Finish Coat - North Elv (GL 13- 17) 3 17-Nov-22 = 21-Nov-22 [ Install Plaster Fjnish Coat - North Elv (GL 13- 17)
GYM-EXT132  Remove Scaffolding - North Elv (GL 13 - 17) 2 08-Dec22 = 09-Dec22 | | | | I Remove s&:é’fi'ciidirig’*’NBr’th’ Elv iél;’{ 3”’1’?‘) ”””””””””””
South Elevation (GL 13 - 17) ! | | |
GYM-EXT111 Erect Scaffolding - South Elv (GL 13 -17) 2 22-Sep-22 | 23-Sep-22 II Erect Scaffolqmg - South Ely (GL13-17) 3
GYM-EXT345 | Intumescent Paint - South Elv (GL13- 17) 10 26-Sep-22 07-Oct-22 0 Intumescent Paint- South Elv (GL 13- 17)
GYM-EXT114 | Exterior Framing - South Elv (GL 13 -17) 6 17-Oct-22 24-Oct-22 0 Exterior Framing v South iEIv (GL 13 -1 7)
GYM-EXT123  MEPF's In-Wall Rough-ins - South Elv (GL 13 - 17) 3 25-Oct22 | 27-Oct22 |+ | [ 1 1 MEPFsn:Wall Rough-ins- SouthElv(GL13:17) = | |
GYM-EXT127 | Install Exterior Gyp Board - South Elv (GL 13 -17) 5 28-Oct-22 03-Nov-22 [ Install Exterior Gyp Board - South Elv (GL 13 -17)
GYM-EXT129 | Install Exterior Paper & Lath - South Elv (GL 13 -17) 5 04-Nov-22 10-Nov-22 I Install Exterior Paper & t_ath - South Etv (GL 113 -1 7)§
GYM-EXT130 | Install Scratch & Brown Coat Plaster - South Elv (GL 13 -17) 4 14-Nov-22 | 17-Nov-22 | Install Scratch & Brown: Coat Plaster - South Elv (GL: 13 -17)
GYM-EXT131  Cure Plaster Base Coats - South Elv (GL 13 -17) 7 18-Nov-22 = 24-Nov-22 I Cure Plaster Base Coats - South Elv (GL 13 -17) |
GYM-EXT133  Install Plaster Finish Coat - South Elv (GL 13 -17) 3 28-Nov-22 = 30-Nov-22 | | | ’””"’””""""""”"’””i"l’rislt’él’l’li’ié’s’té’r’#ihiéh’oéét"’s’éuth”él’v"(él’_’ié{"1"7’) ””””””””
GYM-EXT135 | Remove Scaffolding - South Elv (GL13 -17) 3 15-Dec-22 19-Dec-22 0 Remove Scaffoldlng South Elv (GL13 17)
East Elevation 1
GYM-EXT107 | Erect Scaffolding - East Elv 2 28-Sep-22 | 29-Sep-22 I Erect Scaffotding - East EI\{
GYM-EXT355  Intumescent Paint - East Elv 5 30-Sep-22 = 06-Oct-22 0 Intumescent Paint + East Elv
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Activity ID

Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D J[F|M[A|M[ | |A| S|o|N|D[ J|F[MA]M| J| J|A] S|O|N|D| J| F[M[A[M] J| J|A[ S| O[N|D|J|F[M
GYM-EXT108 | Exterior Framing - East Elv 8 07-Oct-22 18-Oct-22 ! ! EI Exterior Framlng 'East Elv ! ! !
GYM-EXT115 | MEPF's In-Wall Rough-ins - EastElv 3 19-Oct-22 21-Oct-22 1 MEPF's In-WaII Rough-lns EastElv
GYM-EXT118 | Install Exterior Gyp Board - East Elv 5 24-Oct-22 28-Oct-22 I Install Exterlor Gyp Board East Elv
GYM-EXT119 | Install Exterior Paper & Lath - East Elv 5 31-Oct-22 04-Nov-22 I Install Exterlor Paper & Lath East EIv
GYM-EXT122 | Install Scratch & Brown Coat Plaster - East Elv 5 07-Nov-22 14-Nov-22 0 Install Sdratch & Brown Coat Plaster - East EIv
GYM-EXT126 | Cure Plaster Base Coats - East Elv 7 15-Nov-22 = 21-Nov22 | | | o IilﬁédréiRlaisitiér B’éé’é RCoat?s” EastElv | |
GYM-EXT128 | Install Plaster Finish Coat - East Elv 3 22-Nov-22 | 28-Nov-22 0 Install Blaster Flnlsh Coat East EIv
GYM-EXT134 | Remove Scaffolding - East Elv 2 20-Dec-22 = 21-Dec-22 | Remqve Sca‘ffoldlngl East Elv
North Elevation (GL 8 - 13) 1 1 1 | |
GYM-EXT215 | Erect Scaffolding - North Elv (GL 8 - 13) 2 30-Sep-22 | 03-Oct-22 | : | ] ! Erect Scaffo)ding - IJNorth Ejv (GL8-13) | j
GYM-EXT365  Intumescent Paint - North Elv (GL 8- 13) 5 04-Oct-22 = 10-Oct22 | | | + ‘u”’lh’tu}h’éééé’ri‘t’ Paint "N’dft’h’ Elv ’(él’_’é’"f?;)‘ ”””””””””””””””
GYM-EXT195 | Exterior Framing - North Elv (GL 8 -13) 6 19-Oct-22 26-Oct-22 : 0 Exterior Framlng North EIv (GL8 -1 3)
GYM-EXT305 | MEPF's In-Wall Rough-ins - North Elv (GL 8 - 13) 3 27-Oct-22 31-Oct-22 } 1 MEPF's In-Wall Rough |ns North EIv(GL 8 - 13
GYM-EXT155 | Install Exterior Gyp Board - North Elv (GL 8 -13) 5 01-Nov-22 | 07-Nov-22 0 Install Exterlor Gyp Board North Elv (GL8 -1 13) !
GYM-EXT205 | Install Exterior Paper & Lath - North Elv (GL 8 -13) 5 08-Nov-22 15-Nov-22 | ¢+ o | o 0 0 Install E)gterlor Raper &lLath North Ejv (GLq -13)
GYM-EXT145 | Install Scratch & Brown Coat Plaster - North Elv (GL 8 - 13) 5 16-Nov-22 = 22-Nov-22 | . | |70 Install Scratch & Brown Coat Plaster - North Elv (GL 8 -13)]
GYM-EXT165 | Cure Plaster Base Coats - North Elv (GL 8 -13) 7 23-Nov-22 | 29-Nov-22 0 Cure Pliaster Base Coats - North Elv i(GL 8 -11 3) :
GYM-EXT175 | Install Plaster Finish Coat - North Elv (GL 8 -13) 3 30-Nov-22 | 02-Dec-22 | Install Plaster Finish Coat North Elv (GL 8 -13)
GYM-EXT185 | Remove Scaffolding - North Elv (GL 8 - 13) 2 22-Dec-22 | 23-Dec-22 | RemOve Scaffoldlng North Elv (GL 8- 13)
South Elevation (GL 8 - 13)
GYM-EXT295 | Erect Scaffolding - South Elv (GL 8 - 13) 2 04-Oct22 | 05-Oct22 | = | |+ ] |”’E’r?e’ét’ ’sléé’ff’ci‘l’d[rig"éé’dth’ ’ETl’v’ ’(él’_’é"i’é)’ ”””””””””””””””””
GYM-EXT375 | Intumescent Paint - South Elv (GL 8 -13) 5 06-Oct-22 12-Oct-22 ‘I] Intumescent Paint - South‘EIv (GL 8 - 13)
GYM-EXT255 | Exterior Framing - South Elv (GL 8 - 13) 6 27-Oct-22 03-Nov-22 0 Exterior Framing: SoutH Elv (GL 8 - 131)
GYM-EXT315 | MEPF's In-Wall Rough-ins - South Elv (GL 8 - 13) 5 04-Nov-22 | 10-Nov-22 I MEPF's In Wall Rou gh- |ns South Elv; (GL8- 13)
GYM-EXT265 | Install Exterior Gyp Board - South Elv (GL 8 - 13) 5 14-Nov-22 18-Nov-22 I Install Exterlor Gyp Board South Elv: (GL 8- 13)
GYM-EXT275  Install Exterior Paper & Lath - South Elv (GL 8 - 13) 7 21-Nov-22  01-Dec22 | | | | &+ . ] |j"l’n’s’t’él’l’ék’té’rib’rﬁébé’r’é( L’ét’ﬁ’”s’du’th”E’li/(’él_’”é"ié’i ”””””””
GYM-EXT285 | Install Scratch & Brown Coat Plaster - South Elv (GL 8 - 13) 4 02-Dec-22 07-Dec-22 I Install $Cratch‘& Brown Coat Plaster - South Elv (GL 8-13)
GYM-EXT225  Cure Plaster Base Coats - South Elv (GL 8 - 13) 7 08-Dec-22  14-Dec-22 0 Cure Plaster Base Coats - South Elv (GL 8- 13) |
GYM-EXT235 | Install Plaster Finish Coat - South Elv (GL 8 - 13) 4 15-Dec-22 = 20-Dec-22 I Install Plaster Finish/Coat - South Elv (GL 8 13)
GYM-EXT245 | Remove Scaffolding - South Elv (GL 8 - 13) 3 06-Jan-23 10-Jan-23 | Remove Soaffoldlng South Elv (GL 8- 13)
Exterior Soffits .
West Elevation r
GYM-SOFF120 | Frame Soffits - West Elv (Level 2 & Roof) 10 23-Sep-22 06-Oct-22 EI Frame Soffts West Elv (Level 2& Roof)
GYM-SOFF140 A MEPF's Rough-ins - West Elv (Level 2 & Roof) 5 07-Oct-22 13-Oct-22 I] MEPF's Rough |ns West Elv (Level 2 & Roof)
GYM-SOFF150 ' Soffit Gyp Board - West Elv (Level 2 & Roof) 10 14-Oct-22 27-Oct-22 EI Soffit Gyp Board West Elv (Level 2 & Roof) :
North Elevation r
GYM-SOFF110 | Frame Soffit - North Elv 5 20-Oct-22 = 26-Oct-22 0 Frame Sofﬁt- Nor;th Elv |
GYM-SOFF160 MEPF's Rough-ins - North Elv 3 27-Oct-22 31-Oct-22 i 1 MEPF's Rough-ins - North Elv
GYM-SOFF170 | Soffit Gyp Board - North Elv 5 01-Nov-22 | 07-Nov-22 0 Soffit Gyp‘ Boardf- NortthIv
East Elevation
GYM-SOFF130 ' Frame Soffit - East Elv (Level 1 & Roof) 10 05-Oct-22  180Oct22 | ' | | o”ﬁrérﬁé’saf’ft”’E’éé’t’E’i\}’(i_’éi/éH’é{ R’bb’f’) ””””””””””””””””
GYM-SOFF180 A MEPF's Rough-ins - East Elv (Level 1 & Roof) 5 19-Oct-22 25-Oct-22 0 MEPF's Rough ins - East Elv (Level 1 & Roof)
GYM-SOFF190 | Soffit Gyp Board - East Elv (Level 1 & Roof) 10 26-Oct-22 08-Nov-22 O Soffit Gyp Board: East Elv (Level 1 & Roof) :
South Elevation ; ! ! r
GYM-SOFF100 | Frame Soffit - South Elv 5 28-Oct22 | 03-Nov-22 | :  f |+ o I Frame Soffit - South Elv | | |
GYM-SOFF200 | MEPF's Rough-ins - South Elv 3 04-Nov-22 = 08Nov22 | + | | o ”fli7ME7RRéiRiod§H;i]rféf-fSiouftff Ev
GYM-SOFF210 | Soffit Gyp Board - South Elv 5 | 09-Nov-22 = 16-Nov-22 0 Soffit Gyp Board - South Elv
Exterior Glazing System with Sunshades ! ! !
West Elevation |
GYM-GLZ100 | Install Window System - West Elv 15 21-Nov-22 13-Dec-22 Bl Install Wlndow System West Elv
North Elevation
GYM-GLZ101 Install Window System - North Elv (GL 13 -17) 10 22-Nov-22 | 07-Dec-22 O Install Windovy System - North Elv (GL 13 -11 7)
GYM-GLZ243 | Install Window System - North Elv (GL 8- 13) 10 05-Dec-22 16-Dec-22 0 InstalliWindO\zN Systam - North Elv (%GL 8- )3)




Page 10 of 29 pages

Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
pur M[J[J[A[s[o[N[D JIFI""IAI m[J | IAISI°INI° JIFIMIAI""IJIJIAISI°INI° JIFI""IAI""IJI IAISIOINI J[F[M
East Elevation B |
GYM-GLZ102 | Install Window System - East Elv 15 | 29-Nov-22 | 19-Dec22 | . | | 3,,,,,,,,3,,,,,,,i,,,,F',,,",‘,S,t?‘,”,,v,\’,',”,‘?F’,"f’,,SXs,t,“zT,,,E,??F,E,',V, 7777777777777777777777777777777
South Elevation ! ! ! ! ! : :
GYM-GLZ103 | Install Window System - South Elv (GL 13 - 17) 10 | 01-Dec-22 = 14-Dec-22 | | | | . O hnstall 3Windoxj~ Systeim - South Elv QGL 134 17)

GYM-GLZ253  Install Window System - South Elv (GL 8 -13) 10 | 21-Dec-22 | 05-Jan-23 | | | | | O Install Window System - South Elv (GL 8 - 13)
Exterior Finishes ! ! ! | ! 1 1 ! 1 :

Misc Metals

GYM-GLZ213  Rails - South Elv 15 | 23-Jan-23 | 10-Feb-23 : 3 3 3 3 O Ralls south Elv
GYM-GLZ193  Rails - East Elv 15 | 25-May-23 = 15-Jun-23 | | | | | ' B Rails-EastElv
GYM-GLZ203 | Rails - North Elv 15 | 16-Jun-23 | 07-Jul-23 - Ra|I§ - North Elv
Misc Finishes ! ! ! !
GYM-GLZ113  Traffic Coatings 10 17-Nov-22 = 02-Dec-22 : : : : . O Traffic Coatings
GYM-GLZ183  Mech Louvers 5 20-Dec22 | 27-Dec22 | | | e 0 MechLlouvets . . U
GYM-GLZ143  Exterior Signage 15 | 27-Dec-22 | 17-Jan-23 O Exterior Signage |
GYM-GLZ153  Lighting 15 11-Jan-23 = 31-Jan-23 : : : 3 : O Lighting !
Canopies ‘ ‘
GYM-GLZ123 | Canopy Build-out - North Elv Entrance 10 12-Dec-22 = 23-Dec-22 O Canoby Buila out - North Elv Entra:nce
GYM-GLZ233  Canopy Build-out - Elevator Shaft #1 5 27-Dec-22  03-Jan-23 | | | | L 0 ”caaa’;;y’s’u’.ia’ out ’TE’ié{/Zaitb’r’ Shaft#1 . |
GYM-GLZ223 | Canopy Build-out - Elevator Shaft #2 5 04-Jan-23 10-Jan-23 ! ! ! ! ! I Canopy Build-out - Elevator Shaft #2
Stairs | | | | | | | | |
Stair #1 (Exterior) ! ! ! ! ! !
GYM-STR100  F/R/P Footings - Stair #1 5 22-Apr-22 = 28-Apr22 | : ' 0 F/R/P Footings - Stair #1:
 GYM-STR101  F/R/P Walls - Stair #1 15 29-Apr22 | 19May22 | . | | §”E|”E7§/P’Wé’||’sj SStair#l T
‘ GYM-STR413 F/R/P CIP Stairs - Stair #1 10 20-May-22 | 03-Jun-22 O F/R/P CIP Stairs - Stalr #1
‘ GYM-STR102 | Erect/Weld - Stair #1 7 16-Aug-22 | 24-Aug-22 ! ! ! } 0 Erect/WeId Stalr #1
 GYM-STR104  Install Concrete Treads - Stair #1 5 | 25-Aug22 = 31-Aug-22 1 Install Concrete Treads - Stair #1
‘ GYM-STR103 Install / Weld Stair Posts & Handrails - Stair #1 10 22-Dec-22 = 06-Jan-23 : : : : f O Install / Weld Stair Posts & Handralls Stalr #1
. GYM-STR105  Paint- Stair #1 5 | 09-Jan23 | 13-Jan23 | . | | A I Paint-Stait#1 T
‘ GYM-STR423 Sack & Patch Walls & CIP Stairs - Stair #1 5 09-Jan-23 13-Jan-23 0 Sack & Patch Walls &CIP Stalrs Stair #1
Stair #2 (Interior, GL 13) ! ! ! ! ! ! !
GYM-STR200  Erect/Weld - Stair #2 5  18-Aug-22 = 24-Aug-22 | | "1 Erect/Weld - Stair #2
~ GYM-STR202  Install Concrete Treads - Stair #2 3 | 25-Aug22 | 29-Aug-22 | | | "1 Install Concrete Treads - Stair #2 | |
~ GYM-STR203  Paint- Stair #2 2 12-Jan23 | 13-Jan23 | . | [ A | | Paint-Stair#2 | T A B
Stair #4 (Interior, GL 9.3 & H) | | | |
GYM-STR400  Erect/Weld - Stair #3 5 | 18-Aug-22 = 24-Aug-22 | : : . I Erect/Weld - Stair #3
‘ GYM-STR402 Install Concrete Treads - Stair #3 3 25-Aug-22 | 29-Aug-22 | Ihstall Concrete Treads Staiﬁ#3
 GYM-STR403  Paint- Stair #3 2 10-Jan-23 = 11-Jan-23 | I Pauqt Staug#s | | J
~ Elevators o A [

Elevator #1 (North Elv, Level B2 - 1)

GYM-ELV100 3 Side Elevator Hoistways for Elevator 1 4 | 21-Oct22 | 26-Oct-22 1 3Side Elevator H0|stways for Elevator 1
‘ GYM-ELV102 Install Elevator 1 Pit Ladders 2 27-Oct-22 28-0Oct-22 ! ! ! ! f I Install EIevator 1 Plt Ladders ‘ ‘
‘ GYM-ELV101 Set Elevator Equipment for Elevator 1 3 15-Mar-23 17-Mar-23 Il ' Set Elevator Equmentfor Elevator 1
 GYM-ELV103  Rails & Brackets for Elevators - Elevator 1 3 20-Mar-23 | 22-Mar23 | | | T |’"Fié]is”&’é’ré’c’ké’té’fdr’ ’E’l’é\}é’taré"’E’l’é\}é’tb’r’i ”””””””
 GYM-ELV104  Install Car Sling & Platform Ws & Cable - Elevator 1 3 | 23-Mar-23 = 27-Mar-23 [ Install Car Sllng & Platform Wts & Cable - Elevator 1
‘ GYM-ELV105 Install Wiring & Fixtures Hoistway Equipment - Elevator 1 3 28-Mar-23 | 30-Mar-23 I Installl erlng & Fixtures qustway Eqmpment- Elevator
\ GYM-ELV106 | Install Hoistway Equipment/ Pipe / Wire - Elevator 1 3 31-Mar-23 | 04-Apr-23 ! ! ! ! ! I Install Hoistway Equipment/ Pipe/ Wire - Elevator 1
‘ GYM-ELV107 Install Elevator Entrances - Elevator 1 4 05-Apr-23 | 10-Apr-23 0 Instéll EIevétor Entrancesl Elevafor 1
 GYM-ELV108  Build Elevator Cabs & Cartops - Elevator 1 4 1-Apr-23 | 14-Apr23 | | | A 1’|”’B’u.’|’d ’E’l’é\}éib’r’t:’éb’sj é’Cé&b’bé”Elé\}é’t&r’i ””””””
‘ GYM-ELV109 Frame Elevator Fronts - Elevator 1 4 11-Apr-23 14-Apr-23 ! | Frame Elevator Fronts - Elevator 1
‘ GYM-ELV110 Install Electrical Rough-Ins at Elevator Fronts - Elevator 1 2 17-Apr-23 18-Apr-23 I Inst«jall EqutncaI Rough-lqs at Elgvator Eronts - Elevatd
‘ GYM-ELV111 Install Elevator Cab Finishes - Elevator 1 3 17-Apr-23 19-Apr-23 ! ! ! ! ! "1 Install Elevator Cab Finishes - Elevator 1
‘ GYM-ELV112 Install Smoke Containment System Trim - Elevator 1 1 19-Apr-23 = 19-Apr-23 I Inst%all Smoike Containmeht Systém Trimi- Elevator 1
‘ GYM-ELV113 Test & Adjust Elevator - Elevator 1 2 20-Apr-23 | 21-Apr-23 7 N 77777777777777 777777777777777 I 7Téisiti&iAid?jiuTs?ti Elevator - Elzfé\}éftbfrfﬁ 777777777777777777777
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Activity ID . Activity Name Orig Start Finish 2021 2022 2023 2024 2025
A [N e S WA A [N AT AL SN T A [N
Elevator #2 (North Elv, Level B2 - B1) ‘ ‘
GYM-ELV200 3 Side Elevator Hoistways for Elevator 2 3 12-Oct-22 14-Oct-22 II 3 Side Elevator H0|stways for Elevator 2
I GYM-ELV202 Install Elevator 2 Pit Ladders 1 17-Oct-22 17-Oct-22 I Install EIevator 2 P|t Ladders !
I GYM-ELV201 Set Elevator Equipment for Elevator 2 3 16-Feb-23 = 20-Feb-23 0 Set Elevator Equmentfor Elevator 2
I GYM-ELV203 Rails & Brackets for Elevators - Elevator 2 2 21-Feb-23  22-Feb23 | | [ I ’ﬁz’éhé&éﬁé&r{é& rbir’éiéi/ét’dfé'”E’Ié\}éi&'z” 77777777777777
I GYM-ELV204 Install Car Sling & Platform Wts & Cable - Elevator 2 2 23-Feb-23 | 24-Feb-23 I Install Car Slmg & Platform Wts & Cable Elevator 2
I GYM-ELV205 Install Wiring & Fixtures Hoistway Equipment - Elevator 2 3 27-Feb-23 | 01-Mar-23 | Install erlng & Fixtures H0|stway Equment Elevator 2
I GYM-ELV206 Install Hoistway Equipment/ Pipe / Wire - Elevator 2 3 02-Mar-23 | 06-Mar-23 I llnstall II-Imstway Equment/lPlpe /ere EIevator 2
I GYM-ELV207 Install Elevator Entrances - Elevator 2 3 07-Mar-23 09-Mar-23 | !Install Elevator Entrances - Elevator:2
 GYM-ELV208  Build Elevator Cabs & Cartops - Elevator 2 3 10-Mar-23 | 14-Mar-23 | | I "’Bh]id’é’léi/ét’dﬁCé’tié’&’éé’rt’db’sf’E’iéi/é’tar’ 2 |
I GYM-ELV209 Frame Elevator Fronts - Elevator 2 3 10-Mar-23 14-Mar-23 0 Frame Elevator Fronts - Elevator 2 !
I GYM-ELV210 Install Electrical Rough-Ins at Elevator Fronts - Elevator 2 2 15-Mar-23 16-Mar-23 I Install EIectrloaI Rough-Ins at EIevator Fronts Elevator 2
I GYM-ELV211 Install Elevator Cab Finishes - Elevator 2 3 15-Mar-23 17-Mar-23 I Install Elevator Cab Flnlshes EIevator 2 I
I GYM-ELV212 Install Smoke Containment System Trim - Elevator 2 1 17-Mar-23 | 17-Mar-23 I Install Smoke Containment $ystem Trim - Elevator 2
. GYM-ELV213  Test&Adjust Elevator - Elevator 2 2 20-Mar-23 | 21-Mar23 | | | o |""T’és’t’ &Adjdéﬂé@ﬁt& i ’Eiéi;la’t’dr’ é ”””””””””””””
Elevator #3 (Interior, Level B1 - 1) ‘ ‘ ‘ ‘
GYM-ELV300 3 Side Elevator Hoistways for Elevator 3 3 05-Oct-22 07-Oct-22 I 3 Side EIevator H0|stways for Elevator 3
I GYM-ELV302 Install Elevator 3 Pit Ladders 1 10-Oct-22 10-Oct-22 I Install EIevator 3 Plt Ladders
I GYM-ELV301 Set Elevator Equipment for Elevator 3 3 17-Apr-23 19-Apr-23 '] Set] Elevatqr Equipment for EIevator 3
I GYM-ELV303 Rails & Brackets for Elevators - Elevator 3 2 20-Apr-23 21-Apr23 | | | I ’R’éﬂé’é{ Iéréékete féi'éié{/éftafsl ”If-fleiviétori?; 777777777777
I GYM-ELV304 Install Car Sling & Platform Wts & Cable - Elevator 3 2 24-Apr-23 25-Apr-23 | InsIaII CarISImg & Platfoqm Wits & Cable Elevator 3
I GYM-ELV305 Install Wiring & Fixtures Hoistway Equipment - Elevator 3 2 26-Apr-23 | 27-Apr-23 ' | Install Wiring & Fixtures Hoistway Equipment -|Elevat
 GYM-ELV306  Install Hoistway Equipment/ Pipe / Wire - Elevator 3 3 | 28-Apr23 | 02-May-23 . 1 Install Hoistway Equipment/ Pipe / Wire - Elevator 3
I GYM-ELV307 Install Elevator Entrances - Elevator 3 3 03-May-23 | 05-May-23 I Install Elevator Entrances - Elevator 3
 GYM-ELV308  Build Elevator Cabs & Cartops - Elevator 3 3 | 08May-23 10-May23 | . | [ I Build Elevator Cabs & Cartops - ’E’Iéx)éib’r’é ”””””
I GYM-ELV309 Frame Elevator Fronts - Elevator 3 3 08-May-23 | 10-May-23 | Frame Elevator Fronts - EIevator 3
I GYM-ELV310 Install Electrical Rough-Ins at Elevator Fronts - Elevator 3 2 11-May-23 | 12-May-23 I Install Electrlcal Rough- Ins at Elevator Fronts|- Eleve
I GYM-ELV311 Install Elevator Cab Finishes - Elevator 3 3 11-May-23 | 15-May-23 I Inlstall Elevator Cab FlnIshes - Elevatdr 3
I GYM-ELV312 Install Smoke Containment System Trim - Elevator 3 1 15-May-23 | 15-May-23 | Install Smoke ContainMent System Trim - Eleyator 3
I GYM-ELV313 Test & Adjust Elevator - Elevator 3 2 16-May-23  17-May23 | | |+ . | Test&AdjustElevator-Elevator3 | |

Rough Ins
GYM-INT220
GYM-INT240
GYM-INT320
GYM-INT330
GYM-INT400
GYM-INT700
GYM-INT840
GYM-INT710

Electrical Room

GYM-INT100
GYM-INT110
GYM-INT150
GYM-INT170
GYM-INT250
GYM-INT270
GYM-INT380
GYM-INT420
GYM-INT460
GYM-INT510

Interior Rough Ins & Finishes
Level B2 - Electrical / Mechanical Rms / Fitness & Yoga Rooms

Install MEP Hangers / Supports / Wall Clips - Level B2
Fireproofing - Level B2

Rough-in Storm Drain - Level B2

Rough-in Fire Sprinklers - Level B2

Rough-in Mechanical Ductwork - Level B2

Rough-in Mechanical Piping - Level B2

Rough-in Electrical / Fire Alarm Conduits - Level B2
Rough-in Plumbing Piping - Level B2

Layout & Form Equipment Pads - Electrical Room - Level B2

Place Rebar For Equipment Pads - Electrical Room - Level B2

Pour Equipment Pads - Electrical Room - Level B2

Strip & Clean Equipment Pads - Electrical Room - Level B2

Frame Walls - Electrical Room - Level B2

Rough-in Electrical Overhead & In-Wall -Electrical Room -Level B2
Install In-Wall Backing - Electrical Room - Level B2

Install Insulation - Electrical Room - Level B2

Install Drywall - Electrical Room - Level B2

Tape & Sand Walls - Electrical Room - Level B2

10
15
15
10
10

A WW N OB QA N -

01-Sep-22
09-Sep-22
16-Sep-22
16-Sep-22
23-Sep-22
23-Sep-22
14-Oct-22
14-Oct-22

06-Jun-22
07-Jun-22
09-Jun-22
10-Jun-22
09-Sep-22
15-Sep-22
22-Sep-22
26-Sep-22
29-Sep-22
04-Oct-22

08-Sep-22
15-Sep-22
22-Sep-22
29-Sep-22
13-Oct-22
13-Oct-22
27-Oct-22
27-Oct-22

06-Jun-22
08-Jun-22
09-Jun-22
10-Jun-22
14-Sep-22
21-Sep-22
23-Sep-22
28-Sep-22
03-Oct-22
10-Oct-22

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

I Test &AdeSt Elevator - EIevatOr 3

| Install MEP Hangers/Suprrts/WaII Cllps Level B2
”””””””””””” ] ’“F]’ré’piféb’r’hg’"’L’éi/él’Ia’z’"’"*’"""""’"""”"""""”’"""
I Rough-in Storm Dram LeveI B2

I Rough-in Flre Sprmklers Level B2 !

_ Rough-in I\/IechanIcaI Duc;twork - Level BZ

B Rough-in Mechanijcal Pipjng - Level B2 |

B Rough-in Electrical / Fire Alarm Conduﬂs Level B2
! l Rough-in Plumblng Plpmg Level B2 3 :

I Layout& Form Equment Pads Electrlcal Room Level BZ
| Place Rebar For Equipment Pads - Electrlcal Room Level B2
””””””” |”P’du}’Eﬁuibiﬁé’rit’ ’P’éa’sl "Eié’c’th’déiiéb’dfﬁ"l’_’é\}éi’é’z""""""""’"""
I Strlp & Clean Equment Pads EIectrlcaI Room - Level BZ

0 Frame Walls + Electrlcal Room Level B2 |

[I Rough-in EIectrlcaI Overhead & In-Wall - Electrlcal Room Level

II Install In- WaII Backlng ElectrlcaIRoom LeveI B2
”””””””””””” |”ih’s’té’|iih’s’u|’é{|6ri ’”E’Ié’ét’r[éé’l’éa&ﬁ"L’é\}é’l’é’z”"""""""""
ﬂ Install DrywaII - Electrlcal Room Level BZ

1I] Tape & Sanld Walle - EIectrlcaI Room - Level BZI
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
W3 AN T WA A [N o WAV T A ST [F A AT oMo

GYM-INT610 Prime Coat - Electrical Room - Level B2 2 11-Oct-22 12-Oct-22 ‘ ‘ I Prime Coat Electrlcal Room Level B2:

GYM-INT680 Install & Anchor Electrical Equipment - Electrical Room - Level B2 5 13-Oct-22 19-Oct-22 ; 0 Install &Anchor Electncal Equipment - Electncal Room Level B2
GYM-INT820  SetElectrical Panels - Electrical Room - Level B2 2 20-Oct22 = 21-Oct22 | | | ""’"’""""""”’””"fl”sé’t’E’l’éi{th’é’él’ P’éhje’l’s"’Eiéb’th’ééiiéb’dhi"l’_é\}éi ’B’z ”””””””””””
GYM-INT830 Hang Doors & Hardware - Electrical Room- Level B2 2 20-Oct-22 21-Oct-22 1 Hang Doors & Hardware Electrical Room Level B2

GYM-INT900 Pull Wire & Terminate - Electrical Room - Level B2 10 24-Oct-22 04-Nov-22 O Pull ere;& Termrlnate - Electrlcal Room Level B2 |

GYM-INT960 Install Lighting Fixtures - Electrical Room - Level B2 2 07-Nov-22 08-Nov-22 U1 Install Lithing Eixtures - Electrical Room Level B2

GYM-INT970 Paint-Final Coat Electrical Rm - Electrical Room - Level B2 2 09-Nov-22 | 10-Nov-22 | Paint-Final CoatElectrical Rm r EIectrlcaI Room Level B2
Mechanical Room e e
GYM-INT120 Layout & Form Equipment Pads - Mech Room - Level B2 1 07-Jun-22 07-Jun-22 I iLayouti& Form Equiprr1ent Pads - Méch Room - Le;\/el BZ

GYM-INT130 Place Rebar For Equipment Pads - Mech Room - Level B2 2 08-Jun-22 09-Jun-22 | rPIace Rebar Hor Equ:ipmentrPads - Mech Room - Lj.evel B?

GYM-INT180  Pour Equipment Pads - Mech Room - Level B2 1 10-Jun-22 10-Jun-22 [ ‘Pour Egquipment Pads - Mech Rooni - Leve| B2 | !

GYM-INT190 Strip & Clean Equipment Pads - Mech Room - Level B2 1 13-Jun-22 13-Jun-22 I Strlp & Clean Equment Pads - Mech Rogm - Level B2 |

GYM-INT260  Frame Walls - Mech Room - Level B2 4 09-Sep-22 | 14-Sep-22 | | | I |Frame|Walls ”Médﬁ’R’ddiﬁ"L’é\}é’l’B’z’ ””” A
GYM-INT280 Rough-in Electrical Overhead & In-Wall -Mech Room - Leve| B2 5 15-Sep-22 = 21-Sep-22 I]; Rough-in Elactrlcal Qverhead & In-Wall - Mech R:oom Eevel B2
GYM-INT290 Install & Anchor Mech Equipment - Mech Room - Level B2 5 15-Sep-22 = 21-Sep-22 I] Install &Ancﬁor Medh Equiripment -IMech Room Level BZ
GYM-INT300 Install Duct - Electrical Room - Level B2 15 15-Sep-22 05-Oct-22 O Install Duct- Electrical Room - Leyel B2 :

GYM-INT390 Install In-Wall Backing- Mech Room -Level B2 2 22-Sep-22 | 23-Sep-22 II Install In-WanI Backir]g - Merdw Room -Le\rel B2 |

GYM-INT430 | Install Insulation - Mech Room - Level B2 3 26-Sep22  28-Sep-22 | | | o I Install Insulation - Mech Room - Level B2! |
GYM-INT470  Install Drywall - Mech Room - Level B2 3 | 29-Sep22 | 03-Oct-22 I Install Drywall - Mech Room - Level B2 j

GYM-INT520 Tape & Sand Walls - Mech Room - Level B2 5 04-Oct-22 10-Oct-22 I] Tape & Sand Walls Mech Room|- Level B2

GYM-INT580 Pull Wire & Terminate - Mech Room - Level B2 10 06-Oct-22 19-Oct-22 ‘0 Pull Wire & Termlnate Mech Raom - Level BZ

GYM-INT620 Prime Coat - Mech Room - Level B2 2 11-Oct-22 12-Oct-22 ‘| Prime Coat- Mech Room - Level B2

GYM-INT690  Hang Doors & Hardware - Mech Room- Level B2 2 13-0ct22 | 14-0ct22 | | |7 I Hang Doors & Hardware - Mech iééBrﬁ’L’e\}’e’l’B’z’ ””””””””””
GYM-INT730 Electrical & Controls to Equipment - Mech Room - Level B2 15 17-Oct-22 04-Nov-22 O EI<=ctricaI:& Controls to Equipment Mech RoOm Le\/el B2
GYM-INT740 Mech Piping to Equipment - Mech Room - Level B2 15 17-Oct-22 04-Nov-22 !0 Mech Plplng to Equment Mech Rodm Le\rel B2
GYM-INT630 Install Lighting Fixtures - Mech Room - Level B2 2 20-Oct-22 21-Oct-22 I Install nghtlng letures Mech Room - Level BQ |
GYM-INT720 Paint-Final Coat Electrical Rm - Mech Room - Level B2 2 24-Oct-22 25-Oct-22 | Paint—FlnaI Coat Electrlcal Rm -Mech Room Level BZ

Plumbing Room 7777777777777777777777777777777777777777777777777777777777777777777777777777
GYM-INT140 Layout & Form Equipment Pads - Plumbing Room - Level B2 1 08-Jun-22 08-Jun-22 | rLayoutr& Form Equment Pads PIumblnc Room Level B2

GYM-INT160 Place Rebar For Equipment Pads - Plumbing Room - Level B2 2 09-Jun-22 10-Jun-22 | ‘Place Rebar For Equment Pads PIumb| ng Room Level B2

GYM-INT200 Pour Equipment Pads - Plumbing Room - Level B2 1 13-Jun-22 13-Jun-22 I Pour Equipment Pads Plumblng Room - Level BQ

GYM-INT210 Strip & Clean Equipment Pads - Plumbing Room - Level B2 1 14-Jun-22 14-Jun-22 | : Strip & Clean Equment Pads - Plumblng Room - Level BZ

GYM-INT310  Frame Walls - Plumbing Room - Level B2 4 15-Sep22 = 20-Sep22 | | | I: Frame Walls - Plumbing Roo iﬁ"i_’e\}é’l’é’z’ ”””””””””””””””””
GYM-INT350 Rough-in Electrical Overhead & In-Wall - Plumbing Room - LevelB2 5 21-Sep-22 | 27-Sep-22 I] Rough-in Electrlcal Overhead & In-Wall - Plumblng Room Level B2
GYM-INT360 Install & Anchor Plumbing Equipment - Plumbing Room - Level B2 5 21-Sep-22 = 27-Sep-22 0 Instal &Anchor Plumblng Equment Plumblng Room - Level|B2
GYM-INT370 Pull Wire & Terminate - Plumbing Room - Level B2 10 21-Sep-22 04-Oct-22 EI Pull Wire & ]’ermlnate - Pldmblng Room - Level 52

GYM-INT450 | Install In-Wall Backing - Plumbing Room -Level B2 2 28-Sep-22 | 29-Sep-22 | Install In-Wall Backing - Plumbing Room -Level B2

GYM-INT500 Install Insulation - Plumbing Room - Level B2 3 30-Sep-22 04-Oct22 | 1 ’"""’"""”""”’”""i]”l}iéié’|’|}iémé’ti6h’”ﬁiﬁh&b’.h‘g Room - Ii_ié\}dI’B’Z’m: 777777777777777777777
GYM-INT440 Install Lighting Fixtures - Plumbing Room - Level B2 2 05-Oct-22 06-Oct-22 I Install nghtrng letyres Plumblng Room Levejl B2

GYM-INT540 Install Drywall - Plumbing Room - Level B2 3 05-Oct-22 07-Oct-22 1 Install Drywall - Plumbing Room - Level B2

GYM-INT600 Tape & Sand Walls - Plumbing Room - Level B2 5 10-Oct-22 14-Oct-22 I] Tape & Sadd Walls - PIum:bing Rpoom - Lfevel 82

GYM-INT750  Prime Coat - Plumbing Room - Level B2 2 17-Oct-22 18-Oct-22 i1 Prime Coat - Plumbing Room - Level B2

GYM-INT760 Hang Doors & Hardware - Plumbing Room- Level B2 2 19-Oct-22 20-0ct-22 | . | Iﬁ”I-7|7a7r7§l5664rs78;Hiard\rv’aré%Pldrﬁti)rﬁ;q? Pddrﬁili_ie?‘\ifeiliéé 777777777777777
GYM-INT860 Paint-Final Coat Electrical Rm - Plumbing Room - Level B2 2 21-Oct-22 24-Oct-22 : D Palnt-Flna! Coat Electrlcal Rm - Plumblpg Roorn Le\rel B2
GYM-INT870 Electrical & Controls to Equipment - Plumbing Room - Level B2 15 21-Oct-22 10-Nov-22 O Electrical & Controls to Equipment - Plumbing Room;- Level B2
GYM-INT880 Piping to Equipment - Plumbing Room - Level B2 15 21-Oct-22 10-Nov-22 O Piping toiEquiprﬁent- Pilumbing Roorﬁ - Leveil B2
Framing / MEP In-Wall / Drywall ! ! !

GYM-INT1010 | Production Framing - Level B2 10 | 28-Oct22  10-Nov22 | | | o i"P’rb’dUétin ’F’Eéfri[rig"i_’éi/’e?l’éz’ ””””””””””””””””””””
GYM-INT1150 | Hang Drywall - Level B2 10 08-Nov-22 | 22-Nov-22 O Hang Drywall -‘Level B2

GYM-INT1290 Tape & Finish Drywall - Level B2 8 23-Nov-22 06-Dec-22 0 [Tape &iFinish waalr -Leve|B2 !

GYM-INT1500 | Apply Prime & 1st Coat Paint - Level B2 4 07-Dec-22 12-Dec-22 [ |Apply Prime & 1st Coat Paint - Levél B2
Restrooms 7777777777777777777777777777777777777777777777
GYM-INT1590 | Ceramic Tile - Restrooms - Level B2 10 | 13-Dec-22 = 27-Dec-22 | O Ceramic Tile - Restrooms - Level Bz
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Activity Name Orig Start Finish 2021 2022 2023 2024 2025

Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M

GYM-INT1770 | Install HVAC Registers - Restrooms - Level B2 2 28-Dec-22 | 29-Dec-22 ! ! ! ! ! [ InstaII HVAC Reglsters Restrooms Level B2

GYM-INT1780 | Install Fire Sprinkler Heads - Restrooms - Level B2 2 28-Dec-22 | 29-Dec-22 [ InstaII Fire Sprlnkler Heads - Restrooms ‘Level 82

GYM-INT1790 | Install Access Panels - Restrooms - Level B2 2 28-Dec-22 | 29-Dec-22 [ InstaI;I Access Panets - Restrooms;- LeveI:BZ

GYM-INT1760 | Install Countertops - Restrooms - Level B2 5 28-Dec-22 04-Jan-23 E Install Countertops - Restrooms - Level B2

GYM-INT1800 | Install Toilet Partitions - Restrooms - Level B2 5 | 28-Dec22 04-Jan-23 | | | o Install Toilet Partitions - Restrooms - LeveI B2 | | |

GYM-INT1860 | Install Plumbing Fixtures - Restrooms - Level B2 2 05-Jan-23 06-Jan-23 | InstaII Plumblng letures - Restrooms Level BZ

GYM-INT1870 | Install Toilet Accessories - Restrooms - Level B2 2 05-Jan-23 06-Jan-23 | Install T0|IetAccessor|es - Restrooms Level BZ

GYM-INT1880 | Final Coat Paint - Public Restrooms - Level B2 1 09-Jan-23 09-Jan-23 I Flnall Coat E’alnt E’ubllc Festrooms Leyel B2 :

Interior Finishes ! ! !
GYM-INT1580  Acoustical Grid - Level B2 7 13-Dec-22  21-Dec22 | | | ] ’Ai:Bué’t[c’éié’r[d"Lé\}éi B2 |
GYM-INT1690 | Install Light Fixtures - Level B2 5 22-Dec-22 = 29-Dec-22 0 InstaII Light letures Leve| B2
GYM-INT1700 | Install HVAC Girilles - Level B2 5 22-Dec-22 | 29-Dec-22 0 InstaI:I HVAC: GrlIIes: LevelB2
GYM-INT1710 | Install Fire Alarm Devices - Level B2 5 22-Dec-22 29-Dec-22 0 Install Fire Alarm Devices -|lLevel B2
GYM-INT1720 | Install Fire Sprinkler Heads - Level B2 5 22-Dec-22 29-Dec-22 0 InstaII Fire Sprlnkler Heads - LeveI B2
GYM-INT1730 | Ceramic Tile - Level B2 5 22-Dec22 = 29-Dec22 | | ’”"”’"”"’””””’””’”"”’u’”cié’ré}h’.aﬂéié\}éié’z 77777777777777777777777777777777777777777
GYM-INT1830 | Acoustical Ceiling Tile - Level B2 7 30-Dec-22 10-Jan-23 i Acoustlcal Cellmg TIe Level BZ
GYM-INT1930 | Prep Floors - Level B2 5 11-Jan-23 17-Jan-23 0 Prep FIoors Level B2 :

GYM-INT2110 | Install Flooring & Base - Level B2 10 18-Jan-23 31-Jan-23 O Install Floprmg &‘Base -Level B2

GYM-INT2310 | Install Electrical Trim - Level B2 5 01-Feb-23 07-Feb-23 0 Install Electrical Trim - Level BZ

GYM-INT2320  Hang Doors & Hardware - Level B2 5 01-Feb-23  07-Feb23 | | |+ | I Hang Doors & Hardware -Level B2 |+ |

GYM-INT2330 | Casework - Level B2 5 01-Feb-23 | 07-Feb-23 I Casework-Level B2 !

GYM-INT2390 | Install Signage - Level B2 2 08-Feb-23 | 09-Feb-23 | Install Signage -iLeveI B2 :

GYM-INT2400 | Plumbing Fixtures - Level B2 3 08-Feb-23 10-Feb-23 I Plumbing Fixtures - Level B2 |

GYM-INT2430  Final Coat Paint - Level B2 3 | 13-Feb-23 | 15-Feb-23 I Final CoatPaint-Leve| B2 |

GYM-INT2530 | Interior Finishes & OFCI - Level B2 10 | 16-Feb-23  O01-Mar23 | . | | o O Interior Finishes & OFCI - [éi/éréz"] ”””””””””””
Level B1 - Gold Gym / Locker Rooms / Lobby : : ‘ ‘

Rough Ins !

GYM-INT230 Install MEP Hangers / Supports / Wall Clips - Level B1 5 16-Sep-22 = 22-Sep-22 I: Install MEP HangerS/Supports [ Wall Cllps Level B1

GYM-INT410 Fireproofing - Level B1 10 23-Sep-22 06-Oct-22 I ' ‘ ; l Flreproofng Level B1 : ‘ J

GYM-INT480  Rough-in Fire Sprinklers - Level B1 10 07-Oct22 = 20-Oct22 | | | ‘B Rolgh-in Fire Sprinklers - LevelB1 =+ |

GYM-INT490 Rough-in Storm Drain - Level B1 10 07-Oct-22 20-Oct-22 '@ Rouygh-in Storm Draln Level B1

GYM-INT1020 ' Rough-in Plumbing Piping - Level B1 10 12-Oct-22 25-Oct-22 'l Rough-in Plumbmg Plplng Level B1

GYM-INT850 Rough-in Mechanical Ductwork - Level B1 10 12-Oct-22 25-Oct-22 n Rough-in Mechamcal DLJctwork - Level B1

GYM-INT1030 | Rough-in Mechanical Piping - Level B1 10 12-Oct-22 25Oct22 | ¢+ | | 00 B Rough-in Mechamcal Plolng Level B1‘ ‘ ;

GYM-INT590  Frame Interference Walls & Top Down Drywall - Level B1 3 21-Oct22 = 25-Oct22 | ' | | % I Frame Intérferende Wall$ & Top Down i:’)’ry{/&éirl]_’éi/él B1 |

GYM-INT1160 | Rough-in Electrical/Fire Alarm Conduits - Level B1 10 26-Oct-22 08-Nov-22 H R )ugh-irt EIectribaI/FirefAIarm uondurts - Level B1

Electrical & Data Rooms ! ! ! !

GYM-INT890 Frame Walls - Electrical & Data - Level B1 4 26-Oct-22 31-Oct-22 1 Frame WaIIs Electrlcal& Datal- LeveI‘Bt ‘ ‘
GYM-INT950 Rough-in Electrical Overhead & In-Wall -Elecfrical & Data -Level B1 5 01-Nov-22 | 07-Nov-22 I Rough-in Electrlcal Overhead &In- WaII Eledtrical & Data -Level |
GYM-INT1000 | Install In-Wall Backing - Electrical & Data - LevelB1 2 | 08Nov-22  09Nov-22 | | | I Ins ;iéil’l’ri-’;\’/\’/é’ll’éé&uh’g’{ Electri ':;{r&’lb’ét’é”i_’é\}é’rs’ﬂ ”””””””””
GYM-INT1040 | Install Insulation - Electrical & Data - Level B1 3 10-Nov-22 15-Nov-22 I Install Insulation - Elecfrical & Data - Level Bfl

GYM-INT1120 | Install Drywall - Electrical & Data - Level B1 3 16-Nov-22 18-Nov-22 I Install Dtywall -:Electrioal & Data - Let/el B1

GYM-INT1170 | Tape & Sand Walls - Electrical & Data - Level B1 5 21-Nov-22 | 29-Nov-22 B Tape & Sand WaIIs Electrlccl & Data Level B1

GYM-INT1250 | Prime Coat - Electrical & Data - Level B1 2 30-Nov-22 01-Dec-22 | Prime Goat Electrlcal & Data - LeveI B1

GYM-INT1260 | Install & Anchor Electrical Equipment - Electrical & Data - Level B1 5 | 02-Dec22  08Dec22 | . | | . 1 ] 1 ih’s’té’li&Ah&ﬁé?éié&tﬁééi’E’dh’ubr’r{e’h’t’”E’lé&t’riéé]’&joé{éf Level
GYM-INT1270 | Install Data Racks & Closets - Electrical & Data - Level B1 5 02-Dec-22 08-Dec-22 I |nstall Data Racks & Closets|- Electrical & Data - Level B1
GYM-INT1390 | Set Electrical Panels - Electrical & Data - Level B1 2 09-Dec-22 12-Dec-22 | |Set Eléctrical ‘Panelsl Electrical & Data Level B11
GYM-INT1400 Hang Doors & Hardware - Electrical & Data - Level B1 2 09-Dec-22 12-Dec-22 I [Hang Doors & Hardware E ectrlcal & Data Level B1
GYM-INT1410 | Pull Data Cables - Electrical & Data - Level B1 10 09-Dec-22 | 22-Dec-22 ) Pull Data Cables EIectrlcaI & Data Level B1

GYM-INT1430 | Pull Wire & Terminate - Electrical & Data - Level B1 10 | 13-Dec22  27-Dec22 | . | | o B Pull Wire & Terminate - Electrical & Data -Level B1 | |
GYM-INT1560 | Install Lighting Fixtures - Electrical & Data - Level B1 2 28-Dec-22 29-Dec-22 [ InstaII nghtmg letures Electrlcal‘ & Data Level B1
GYM-INT1600 | Paint-Final Coat Electrical Rm - Electrical & Data - Level B1 2 30-Dec-22 03-Jan-23 Palnt-FlnaI Coat Electrlcal Rm - Etectricat & Data - Leve| B1
Framing / MEP In-Wall / Drywall ! ! !
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Activity ID

Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|o[N|D|J|F|MA[M J|J|A|S|O[N|D] J|F|M[AIM J| J|A]S|O[N|D J[F[M[A[M[J[ |A[s|o[N| J[F[M

Production Framing - Level B1 10 14-Nov-22 = 29-Nov-22 I L ?rioooot‘rohiErerhlhg:i_ie’yelﬁj 77777777777777777777777777777777777777
In Wall Electrical /Fire Alarm Rough In - Level B1 5 21-Nov-22 = 29-Nov-22 | B In WallElectical /Fire Alarm Rough In Level B1
In Wall Plumbing Rough In - Level B1 5 21-Nov-22 | 29-Nov-22 0 InWall PIumblng Rough In-Level B1
Install In-Wall Backing- Level B1 2 30-Nov-22 01-Dec-22 | Install In-Wall Backlng Level B1 !
Install Insulation - Level B1 4 | 02-Dec-22 = 07-Dec-22 I Install Insulation - Level B1
Hang Drywall - Level B1 10 08-Dec-22 « 21-Dec22 | : . | . o B Hang Drywall - Level B1 | |
Tape & Finish Drywall - Level B1 6 22-Dec22  30Dec22 | | | ”””7I77:I;ébefgilfihishbrywelfl7-7I7_efefle?371”‘ 77777777 A
Apply Prime & 1st Coat Paint - Level B1 04-Jan-23 | 09-Jan-23 | Appry Prime & 1st ooat Pgint - Le;vel B1.

Restrooms & Showers | | ‘ ‘ r r
Ceramic Tile - Restrooms & Showers - Level B1 20 10-Jan-23 06-Feb-23 (| Ceramlc Tle Restroorrs & Showers LeveI B1
Install HVAC Registers - Restrooms & Showers - Level B1 5 07-Feb-23 13-Feb-23 0 Install HVAC Reglsters - Restrooms & Showers Level B1
Install Fire Sprinkler Heads - Restrooms & Showers - Level B1 5 07-Feb-23 13-Feb-23 | | ""””"’""“’"""T"""’""u"ir’ié’téil"F]Fé”S’;ihHﬂ’éEHé’éd’sf’R’éét’r’dé?hé’&’ Sﬁhoiwierfs L Level
Install Access Panels - Restrooms & Showers - Level B1 5 07-Feb-23 13-Feb-23 0 Install Access Panels - Restrooms & Showers Level B1
Install Toilet Partitions - Restrooms & Showers - Level B1 5 07-Feb-23 13-Feb-23 0 Iﬁstall To:ilet Pa rﬁtions - Restrooms & Shower;s - Level B1
Install Countertops - Restrooms & Showers - Level B1 10 = 07-Feb-23 = 20-Feb-23 O Install Countertops - Restrooms & Showers - Level B1
Install Toilet Accessories - Restrooms & Showers - Level B1 5 14-Feb-23 | 20-Feb-23 ] Install ToHetAccessorles Restrooms & Showers Level B
Install Plumbing Fixtures - Restrooms & Showers - Level B1 5 21-Feb23 | 27-Feb23 | | |+ | 0 ml‘his’teillﬂlilitjhihrhbi ’F’.k’tu’rés’”rééé’tféb’m’éé’sh’d\}v’é}é’-’ | evel E
Final Coat Paint - Public Restrooms & Showers - Level B1 3 28-Feb-23 02-Mar-23 | !:lnal Coat Palht Public Rest‘rooms & Showers Level B1

GYM-INT2120 | Install Acoustical Grid - Level B1 7 10-Jan-23 18-Jan-23 ] Instjall Acorirstical Qrid - Level B1

GYM-INT2260 | Install Device Tiles - Level B1 5 19-Jan-23 25-Jan-23 | Insfall Device Tiles - Level B1 |

GYM-INT2250 | Install Casework - Level B1 10 | 19-Jan-23  O1-Feb-23 | | | o o”ihé’téiroégéw&k”L’é\}’e]'sﬁ ”””””””””””””””””

GYM-INT2340 | Install Fire Sprinkler Heads - Level B1 5 26-Jan-23 01-Feb-23 ] InStaII Flre Sprmkler Heads - Level B1

GYM-INT2350 | Install Light Fixtures - Level B1 5 26-Jan-23 01-Feb-23 ] Install nght letures Level B1

GYM-INT2360 | Install HVAC Grilles - Level B1 5 26-Jan-23 01-Feb-23 ] Install HVAC Gnl[es Level B1 |

GYM-INT2370 | Install Fire Alarm Devices - Level B1 5 26-Jan-23 01-Feb-23 1 Install Fire Alarm Devicess - Level B1

GYM-INT2410  Prep Floors - Level B1 5 02-Feb-23  08-Feb23 | | | | o | 0 PrepFloors-LevelB1 | | T

GYM-INT2420 | Install Acoustical Ceiling Tile - Level B1 5 02-Feb-23 | 08-Feb-23 ] Install Acousticar Ceiling Tile - Level B§1

GYM-INT2540 | Install Flooring & Base - Level B1 10 09-Feb-23 | 22-Feb-23 ] InstaII Floorlng & Base - Level B1 ‘

GYM-INT2680 | Install Plumbing Fixtures - Level B1 3 23-Feb-23 | 27-Feb-23 0 InstaII Plumblng Fixtures - Level B1:

GYM-INT2660 | Install Electrical Trim - Level B1 5 23-Feb-23 01-Mar-23 0 install Electrical Trim -|Level B1

GYM-INT2670  Hang Doors & Hardware - Level B1 5 23-Feb-23  O1-Mar23 | | | i "H’a’hg"ob’o’r’éE’Hér’d\)\}aéié"téiiél’sﬁ ””””””””””””

GYM-INT2690 | Install Lockers - Level B1 5 23-Feb-23 01-Mar-23 0 InstaII Lockers Level B1 ‘

GYM-INT2720 | Install Signage - Level B1 2 02-Mar-23 | 03-Mar-23 I !nstall Slgnage Leve| B1

GYM-INT2730 | Final Coat Paint- Level B1 3 03-Mar-23 | 07-Mar-23 0 ‘Final Coat Paint- Level B1

GYM-INT2740 | Interior Finishes & OFCI - Level B1 10 08-Mar-23 21-Mar-23 EI Interlor F|n|shes & OFCI - Level B1

Level 1 - Auxillary Gym / Offices

Rough Ins
GYM-INT340
GYM-INT560
GYM-INT570
GYM-INT550
GYM-INT640

GYM-INT770
GYM-INT780
GYM-INT790
GYM-INT800

Install MEP Hangers / Supports / Wall Clips - Level 1
Fireproofing - Level 1

Rough-in Storm Drain - Level 1

Rough-in Fire Sprinklers - Level 1

Frame Interference Walls & Top Down Drywall - Level 1
Rough-in Plumbing Piping - Level 1

Rough-in Mechanical Ductwork - Level 1

Rough-in Mechanical Piping - Level 1

Rough-in Electrical/Fire Alarm Conduits - Level 1

Electrical & Data Rooms

GYM-INT920
GYM-INT980
GYM-INT1050
GYM-INT1130
GYM-INT1180

I'l G&ymINT1300
GYM-INT1540
GYM-INT1550
GYM-INT1640
GYM-INT1670
GYM-INT1750
GYM-INT1850
GYM-INT1940
GYM-INT2130
GYM-INT2490
GYM-INT2500
GYM-INT2510
GYM-INT2520
GYM-INT2480
GYM-INT2610
GYM-INT2650
GYM-INT2710

Interior Finishes

Frame Walls - Electrical & Data - Level 1

Rough-in Electrical Overhead & In-Wall -Electrical & Data -Level 1

Install In-Wall Backing - Electrical & Data- Level 1
Install Insulation - Electrical & Data - Level 1
Install Drywall - Electrical & Data - Level 1

W w N O

28-Sep-22
07-Oct-22
21-Oct-22
21-Oct-22
04-Nov-22
04-Nov-22
04-Nov-22
04-Nov-22
04-Nov-22

09-Nov-22
16-Nov-22
23-Nov-22
29-Nov-22
02-Dec-22

04-Oct-22
20-Oct-22
27-Oct-22
03-Nov-22
08-Nov-22
18-Nov-22
18-Nov-22
18-Nov-22
18-Nov-22

15-Nov-22
22-Nov-22
28-Nov-22
01-Dec-22
06-Dec-22

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

I Insta

77777777777777777777777777777777

| MEP Hangers/Supports/

l Flreproofng Level1

ugh-in Storm Draln Level 1

77777777777777777777777777777777

l Raugh-iniFire Sprinklers - Leve |
ame Interference Walls & Top Down! Drywall - Level 1

I

B Rough-ih PIumblng Plpmg L
1] Rough-lh Mechamcal Ductwo
B Rough-in Mechanical Piping -

7777777777777777777777777777777777777777777777777777777777777777

B Rough-ih Electrical/Fire Alarm

0 Frame Walls - E:Iectricail & Dat
0 Rough-in Electrical Overhead
[ Install In-Wall Backing - Electr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

11

evel 1 }
rk - Level 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Condwts Level 1

a - Level 1
& In- WaII Electrlc,al & Data
ical & Data Level 11

| Install Insulatlon Electrlcal & Data - LeveI 1
I Install Drywall - Electrlcal & Data - LeveI 1 }
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Activity ID

Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M
GYM-INT1230 Tape & Sand Walls - Electrical & Data - Level 1 5 07-Dec-22 13-Dec-22 ‘ ‘ ‘ ‘ ! I |Tape & Sand \/Valls - Electrlcal & Data Level 1
GYM-INT1310 | Prime Coat - Electrical & Data - Level 1 2 14-Dec-22 = 15-Dec-22 | | Prime Coat - Electrical & Data - Level 1
GYM-INT1330 | Install & Anchor Electrical Equipment - Electrical & Data - Level 1 5 16-Dec-22 = 22-Dec-22 1| Install &Anchor Elec:trical Equment Electrrcal & Data 1 Level
GYM-INT1340 | Install Data Racks & Closets - Electrical & Data - Level 1 5 16-Dec-22 = 22-Dec22 | . | | o 1| Install Data Racks & Closets - Electrical & Data - Level 1| |
GYM-INT1440 | Set Electrical Panels - Electrical & Data - Level 1 2 23-Dec-22 | 27-Dec-22 I Set Eiectricai Panels Electrical & iData - Level 1
GYM-INT1450 'Hang Doors & Hardware - Electrical & Data - Level 1 2 23-Dec-22 | 27-Dec-22 | Hang Doors & Hardware - [_Iectrical & Da:ta - Lev;el 1
GYM-INT1460 | Pull Data Cables - Electrical & Data - Level 1 10 23-Dec-22 = 09-Jan-23 H; Pull Data Cables EIectrlcaI & Data - Level 1
GYM-INT1520 | Pull Wire & Terminate - Electrical & Data -Level 1 10 28-Dec-22 11-Jan-23 Pulllere &1Term|n‘ate El ectricalr& Datar - Levelj 1
GYM-INT1610  Install Lighting Fixtures - Electrical & Data - Level 1 2 12-Jan23  13-Jan-23 | | |+ I Install Lighting Fixtures - Electrical & Data - Level 1 | |
GYM-INT1650 | Paint-Final Coat Electrical Rm - Electrical & Data - Level 1 2 | 16-Jan23 = 17-Jan-23 | Paint-Final: Coat Electrical Rm - Electrical & Data - Level 1
Framing / MEP In-Wall / Drywall : : : : : :
GYM-INT910 | Production Framing - Level 1 7 | 30-Nov-22 = 08-Dec-22 I Production Framing -Level 1 | |
GYM-INT1070 | In Wall Electrical/Fire Alarm Rough In - Level 1 5 02-Dec-22 08-Dec-22 I |In WallElectical/Fire/Alarm Rough |n - Level 1
GYM-INT1080  In Wall Plumbing Rough In - Level 1 5 02-Dec-22  08Dec22 | | | I [nWallPlumbing RoughIn-[Levelt | |
GYM-INT1200 | Install In-Wall Backing - Level 1 2 09-Dec-22 12-Dec-22 | |Install ln Wall; Backlng Level 1 !
GYM-INT1220 | Install Insulation - Level 1 4 13-Dec-22 16-Dec-22 1| Install: Insulatlon Level 1
GYM-INT1280 ' Hang Drywall - Level 1 12 19-Dec-22 05-Jan-23 | Hang Drywall - Level 1
GYM-INT1420 Tape & Finish Drywall - Level 1 10 06-Jan-23 19-Jan-23 B Tape & Finjsh Drywall - Level 1
GYM-INT1680  Apply Prime & 1st Coat Paint - Level 1 5 | 20-Jan-23  26-dan-23 | | | [ n ’Ab}il’y iifi’rfm?e’ 81’13%"0’6& Raint - ’L’e\}éi 1
Restrooms & Showers !
GYM-INT1820 | Ceramic Tile - Restrooms & Showers - Level 1 10 27-Jan-23 09-Feb-23 O Ceramlc Tle Restroo s & Showers LeveI 1
GYM-INT1950 | Install Countertops - Restrooms & Showers - Level 1 5 10-Feb-23 16-Feb-23 0 Install Countertops R strooms & Showers ‘Level 1
GYM-INT1960 | Install HVAC Registers - Restrooms & Showers - Level 1 5 10-Feb-23 16-Feb-23 0 Install HVAC Reglsters - RestrOoms & Showers Level 1
GYM-INT1970 | Install Fire Sprinkler Heads - Restrooms & Showers - Level 1 5 10-Feb-23  16-Feb-23 | | | 0 "ih’s’té’li ’F’{ré’ Sprinkler Heads - ’R’e’é{r’dbh’qé’&sh&v’éfs’ - Level
GYM-INT1980 | Install Access Panels - Restrooms & Showers - Level 1 5 10-Feb-23 16-Feb-23 0 Install Aocess Panels - estrooms & Showers Level 1
GYM-INT1990 | Install Toilet Partitions - Restrooms & Showers - Level 1 5 10-Feb-23 16-Feb-23 0 Install qulet Pa htltrons Restro;oms & Showers - Level 1
GYM-INT2140 | Install Plumbing Fixtures - Restrooms & Showers - Level 1 5 17-Feb-23 | 23-Feb-23 0 Install Plumbing Fixtures - Restrooms & Showers - Level 1
GYM-INT2150 | Install ToiletAccessories - Restrooms & Showers - Level 1 5 17-Feb-23 | 23-Feb-23 ] Ihstall Td:ailetAcczzessori S- Restrooms & ShoWers - Level 1
GYM-INT2240 | Final Coat Paint - Public Restrooms & Showers - Level 1 3 24-Feb-23  28-Feb-23 | | | o | I Final Coat Paint - Public Restrooms & Showers - Level 1 |
Interior Finishes : :
GYM-INT1810 | Install Acoustical Grid - Level 1 7 27-Jan-23 06-Feb-23 B Install Acoustical Grid - Level 1!
GYM-INT1900 | Install Device Tiles - Level 1 5 | 07-Feb-23 = 13-Feb-23 B Install Device Tiles - Level 1 |
GYM-INT1890 | Install Casework - Level 1 10 07-Feb-23 20-Feb-23 | ¢+ o ] Irlstall Cjaseworlk Level 1 ‘ ;
GYM-INT2000  Install Fire Sprinkler Heads - Level 1 5 14-Feb-23  20-Feb-23 | | | o 1 Install Fire Sprinkler H: é’dé”i_’é\}é’l’i ”””””””””””
GYM-INT2010 | Install Light Fixtures - Level 1 5 14-Feb-23 20-Feb-23 ] InstaII nght letures - Level 1
GYM-INT2020 | Install HVAC Girilles - Level 1 5 14-Feb-23 | 20-Feb-23 ] InstaII H\/AC Grllles Level 1 :
GYM-INT2030 | Install Fire Alarm Devices - Level 1 5 14-Feb-23 20-Feb-23 ] Ihstall Flre AIarm Deviges - LeVeI 1
GYM-INT2160 | Prep Floors - Level 1 5 21-Feb-23 27-Feb-23 | o | 0 Erep Fleors Level 1 ‘ ;
GYM-INT2170  Install Acoustical Ceiling Tile - Level 1 5 21-Feb-23  27-Feb-23 | | | v ] I Install Acoustical Ceiling Tile - Leveld |
GYM-INT2270 | Install Flooring & Base - Level 1 10 28-Feb-23 13-Mar-23 ] 1Insta|| Floorlng & Base - Level 1
GYM-INT2460 | Install Plumbing Fixtures - Level 1 3 14-Mar-23 16-Mar-23 | Install| ‘Plumbihg Fixtures - Level 1
GYM-INT2440 | Install Electrical Trim - Level 1 5 14-Mar-23 20-Mar-23 I] InstaII Electrlc:al Trim - Level 1
GYM-INT2450 Hang Doors & Hardware - Level 1 5 14-Mar-23 | 20-Mar23 | + . | I]‘ HangJDoors & Hardware - Level 1 ‘ i
GYM-INT2470 | Install Lockers - Level 1 5 14-Mar-23  20-Mar23 | | |+ ”””7”””i]i‘fihsftaill‘i_feéfkers”I:efv? T R
GYM-INT2550 | Install Signage - Level 1 2 21-Mar-23 | 22-Mar-23 I Installi Signage - Level 1
GYM-INT2600 | Final Coat Paint - Level 1 3 22-Mar-23 24-Mar-23 I Final Coat Paint- Level 1 ‘
GYM-INT2620 | Interior Finishes & OFCI - Level 1 10 27-Mar-23 | 07-Apr-23 EI Interior Finishes & OFCI - Lfrevel 1
Level 2 - Dance Studio / Lockers | ] ! : |
RoughlIns o S
GYM-INT530 Install MEP Hangers / Supports / Wall Clips - Level 2 5 05-Oct-22 11-Oct-22 I Install MEP Hangers/Supports/ all Clips - Level 2
GYM-INT660 Fireproofing - Level 2 5 21-Oct-22 27-Oct-22 1 Flreproofhg Level 2 1 1
GYM-INT650 Rough-in Fire Sprinklers - Level 2 5 28-Oct-22 03-Nov-22 1 Raough- |n:F|re Sgrlnklers -Leve| 2
GYM-INT670 Rough-in Storm Drain - Level 2 5 28-Oct-22 03-Nov-22 I Rqugh-in:Storm DPrain - Level 2
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M

GYM-INT810 Frame Interference Walls & Top Down Drywall - Level 2 5 04-Nov-22 10-Nov-22 ‘ ‘ ‘ ‘ . 1 Frame Interferenpe Wal‘s & Top DowniDrywa‘I - Level 2
GYM-INT930 Rough-in Mechanical Ductwork - Level 2 10 14-Nov-22 | 29-Nov-22 B Rough-in Mechanical:Ductwork - LeVvel 2
GYM-INT1090 ' Rough-in Plumbing Piping - Level 2 10 30-Nov-22 13-Dec-22 ] Rougtr-in Plurr1bing Riping -|lLevel 2
GYM-INT1100 ' Rough-in Mechanical Piping - Level 2 10 30-Nov-22 13-Dec-22 ] Rough in Mec‘;hanica‘l Piping - Level 2
GYM-INT1110 | Rough-in Electrical/Fire Alarm Conduits - Level 2 10 30-Nov-22 13-Dec-22 ] Rough in EIe¢tr|caI/F|re Alarm Condwts LeveI 2

Electrical & Data Rooms e e e e e e e e e
GYM-INT940 | Frame Walls - Electical & Data- Level 2 4 14-Nov-22 = 17-Nov-22 | Frame Walls - E:Iectricatl & Data- Level 2 |
GYM-INT990 Rough-in Electrical Overhead & In-Wall -Elecfrical & Data -Level 2 5 18-Nov-22 28-Nov-22 B Rough-in Elecfrical Overhead & In- Wall Electrlcal & Data|-Leve]
GYM-INT1060 | Install In-Wall Backing - Elecirical & Data- Level 2 2 29-Nov-22 30-Nov-22 | Install Ih-WaII Backingj- Electrical & Data Level2
GYM-INT1140 | Install Insulation - Electrical & Data - Level 2 3 01-Dec-22 05-Dec22 | | | o 1 Install Irlsulation - Elelbtrical & Data - Level 2 :
GYM-INT1190  Install Drywall - Electrical & Data - Level 2 3 06-Dec-22 =~ 08-Dec22 | | | I |nstall Drywall.- Electfical & Data - Level 2 : | |
GYM-INT1240 | Tape & Sand Walls - Electrical & Data - Level 2 5 09-Dec-22 15-Dec-22 1 | Tape & Sand Walls - rEIectrlcaI & Data Leyel 2
GYM-INT1320  Prime Coat - Electrical & Data - Level 2 2 16-Dec-22 = 19-Dec-22 I| Prime:Coat - Electrical & Data - Level 2
GYM-INT1350 | Install & Anchor Electrical Equipment - Electrical & Data - Level 2 5 | 20-Dec-22 = 27-Dec-22 I Install & Anchor Electrical Equipment - Electrical & Data - Level
GYM-INT1360 | Install Data Racks & Closets - Electrical & Data - Level 2 5 20-Dec-22  27-Dec-22 | : | | ] Instal] Data Racks & Closets - Elegtrical &:Data J‘Level 2
GYM-INT1470  Set Electrical Panels - Electrical & Data - Level 2 2 28-Dec-22 = 29-Dec22 | | | o | SetElectrical Panels - Eledtrical &Data - Level 2 |
GYM-INT1480 ' Hang Doors & Hardware - Electrical & Data - Level 2 2 28-Dec-22 = 29-Dec-22 [ Hanq Doorsi& Hard;ware - Electrlcal & Dalta - Le\rel 2
GYM-INT1490 | Pull Data Cables - Electrical & Data - Level 2 10 28-Dec-22 = 11-Jan-23 li Pull'Data Cables - Electrigal & Data - Level 2
GYM-INT1530 | Pull Wire & Terminate - Electrical & Data -Level 2 10 30-Dec-22 13-Jan-23 PulltWire &Termidate - Electricall & Datat Levei 2
GYM-INT1620 | Install Lighting Fixtures - Electrical & Data - Level 2 2 16-Jan-23 17-dan-23 | o | I Instell Lighjting Fixtures - Electrical & Data Le\{el 2
GYM-INT1660  Paint-Final Coat Electrical Rm - Electrical & Data - Level 2 2 18-Jan-23 | 19-Jan-23 | | | ] | Paint-Final Coat Electrical Rm - Electrical & Data - Level 2

Framing / MEP In-Wall / Drywall I I : : : :
GYM-INT1210 | Production Framing - Level 2 7 | 09-Dec-22 = 19-Dec-22 B| Production Framing + Level 2
GYM-INT1370 | In Wall Electrical /[Fire Alarm Rough In - Level 2 5 20-Dec-22 | 27-Dec-22 0 In Wa:ll EIecthcaI/H he Alarm Rough In - Level 2
GYM-INT1380 | In Wall Plumbing RoughIn -Level2 5 20-Dec-22 | 27-Dec-22 I In Wall Plumbing Rough In|- Level2
GYM-INT1510  Install In-Wall Backing - Level 2 2 | 28Dec22 29Dec22 | . | | o 1 | Install In-Wall Backing- Leyel2 | | | |
GYM-INT1570 | Install Insulation - Level 2 4 30-Dec-22 | 05-Jan-23 I Install Insulation - Level 2
GYM-INT1630 | Hang Drywall - Level 2 10 = 06-Jan-23 | 19-Jan-23 B Hang Drywall - Level 2 |
GYM-INT1740 | Tape & Finish Drywall - Level 2 6 20-Jan-23 27-Jan-23 [ Tabe & Fihish Drywall -Level 2!
GYM-INT1840 | Apply Prime & 1st Coat Paint- Level 2 30-Jan-23 02-Feb-23 | Apply Prlme & 1st Coat Paint - LeveI 2

Restrooms & Showers e e e ey e e e e
GYM-INT1920 | Ceramic Tile - Restrooms & Showers - Level 2 5 03-Feb-23 | 09-Feb-23 ] Ceramic ﬂile - Restroorms & Showers : Level 2
GYM-INT2060 | Install Countertops - Restrooms & Showers - Level 2 5 10-Feb-23 16-Feb-23 0 Ihstall Countertops - Restrooms & Showers iLevel 2
GYM-INT2070 | Install HVAC Registers - Restrooms & Showers - Level 2 5 10-Feb-23 = 16-Feb-23 0 Install HYAC Registers - Restrooms & Showers Level 2
GYM-INT2080 | Install Fire Sprinkler Heads - Restrooms & Showers - Level 2 5 10-Feb-23 16-Feb-23 0 Install Fire Sprihkler Heads - Restrooms & Showers - Level
GYM-INT2090 | Install Access Panels - Restrooms & Showers - Level 2 5 10-Feb-23 16-Feb-23 | | | i ih’s’té]iAdéé’éé’#;a}iéié’-’ iéé’sjtiéar’ﬁé '&'sh'éwaré’i Level2 |
GYM-INT2100 | Install Toilet Partitions - Restrooms & Showers - Level 2 5 10-Feb-23 16-Feb-23 0 Install Tollet Pa rtltlons - Restrotoms & Showers -Level 2
GYM-INT2220 | Install Plumbing Fixtures - Restrooms & Showers - Level 2 5 17-Feb-23 | 23-Feb-23 0 Ihstall Ptumblng Fixtures - Restrooms & Sho;wers - lLevel 2
GYM-INT2230 | Install ToiletAccessories - Restrooms & Showers - Level 2 5 17-Feb-23 = 23-Feb-23 0 lhstall ToiletActessories - Restrooms & Showers - Level 2
GYM-INT2300 | Final Coat Paint - Public Restrooms & Showers - Level 2 3 24-Feb-23 28-Feb-23 0 Flnal Coat Parnt Public Restrooms & Showers Level 2

Interior Finishes e e e e e e e
GYM-INT1910 | Install Acoustical Grid - Level 2 5 07-Feb-23 13-Feb-23 ] In:stall Aq:ousticail Grid - Level 2

GYM-INT2050 | Install Device Tiles - Level 2 5 14-Feb-23 = 20-Feb-23 I Install Device Tiles - Level 2 !

GYM-INT2180 | Install Fire Sprinkler Heads - Level 2 5 21-Feb-23 = 27-Feb-23 I Install Fire Sprinkler Heads - Level 2,

GYM-INT2190 | Install Light Fixtures - Level 2 5 21-Feb-23 27-Feb-23 I Install Light Fixtures - Level 2:

GYM-INT2200 | Install HVAC Grilles - Level 2 5 | 21-Feb23 27-Feb-23 | . | | I Install HVAC Grilles - Level ’2’3 ””””””””””””””””
GYM-INT2210 | Install Fire Alarm Devices - Level 2 5 21-Feb-23 27-Feb-23 ] InstaII Frre Alarm Devices - Level 2

GYM-INT2040 | Install Casework - Level 2 10 21-Feb-23 | 06-Mar-23 O InstaII Casework Level 2 ‘

GYM-INT2290 | Install Acoustical Ceiling Tile - Level 2 5 28-Feb-23 | 06-Mar-23 ] 1Insta|| Acoustreal Ceiling Tilei- Leveli 2

GYM-INT2280 | Prep Floors - Level 2 5 14-Mar-23 20-Mar-23 0: Prep Floors - Level 2 !

GYM-INT2380 | Install Flooring & Base - Level 2 10 | 21-Mar23 | 03-Apr23 | . | | ﬁ”ih’s’téfll”F’IBcS}ifrig’&”B"éé"l;é\}éi’z"’j ””””””””””””
GYM-INT2580 | Install Plumbing Fixtures - Level 2 3 04-Apr-23 06-Apr-23 I Instaill Plumt)ing Fixtures - :Level 2

GYM-INT2560 | Install Electrical Trim - Level 2 5 04-Apr-23 10-Apr-23 0 Install Electfical Trim - Level 2




Wood Interior Finishes

Gold Gym Finishes

GYM-INT2800 | Basketball Hoops Assembly / Score Boards / Misc Finishes / Separation Curtain - Level 1
GYM-INT2890 | Erect Scaffold Wood Ceilings - Level 1

GYM-INT2770 | Gold Gym Wood Ceilings - Level 1

GYM-INT2900 ' Remove Scaffold after Wood Ceilings - Level 1

GYM-INT2810
GYM-INT2840
GYM-INT2860

Gold Gym Wood Flooring Install - Level 1
Gold Gym Bleachers - Level 1
Gold Gym Wood Flooring Sand & Seal - Level 1

Auxilary Gym Finishes

GYM-INT2750
GYM-INT2820
GYM-INT2780
GYM-INT2870

Auxilary Gym Wood Ceilings - Level 1

Auxilary Gym Wood Flooring Install - Level 1
Auxilary Gym Bleachers - Level 1

Auxilary Gym Wood Flooring Sand & Seal - Level 1

Dance Studio Finishes

GYM-INT2760
GYM-INT2850
GYM-INT2830
GYM-INT2790
GYM-INT2880

Dance Studio Wood Ceilings - Level 2

Mat Mover - Level 2

Dance Studio Wood Flooring Install - Level 2
Dance Studio Bleachers - Level 2

Dance Studio Wood Flooring Sand & Seal - Level 2

MEPF Start Up & Testing
Fire Sprinkler System
GYM-MEPF150 | Fire Sprinkler System Pre-Functional Testing
Mechanical Systems
GYM-MEPF100 |Flush & Clean CHW
‘ GYM-MEPF120 | Flush & Clean HHW
‘ GYM-MEPF160 | Start-Up Air Handling Units (AHU)
‘ GYM-MEPF140 | Start-Up Chillers
Electrical System

Plumbing System
GYM-MEPF170 Flush & Clean / Chlorination Domestic Water System
‘ GYM-MEPF190 | Chlorination - Domestic Water System Report
‘ GYM-MEPF200 @ Start-Up Domestic Hot Water Heaters & Pumps
HVAC Test & Balance
GYM-MEPF180 HVAC Air Balance
Fire Alarm System
GYM-MEPF130 | Fire Alarm System Testing
Commissioning
GYM-UTL170
Final Inspections
Building Final

GYM-FIN100 Electrical System - Final Sign-Off

Commissioning

15
10

10

10
10

10

[S NS I SN

GYM-MEPF110 | Electrical System Testing

15

10

20

10-Jan-23
04-Apr-23
11-Apr-23
09-May-23
16-May-23
07-Jun-23
21-Jun-23

09-May-23
31-May-23
14-Jun-23
21-Jun-23

31-May-23
31-May-23
14-Jun-23
21-Jun-23
06-Jul-23

21-Mar-23

07-Mar-23
07-Mar-23
13-Mar-23
13-Mar-23

07-Mar-23

04-Apr-23

06-Apr-23
12-Apr-23

20-Mar-23

04-Apr-23

18-Apr-23

06-Jul-23

06-Feb-23
10-Apr-23
08-May-23
15-May-23
06-Jun-23
20-Jun-23
05-Jul-23

30-May-23
13-Jun-23
20-Jun-23
05-Jul-23

13-Jun-23
13-Jun-23
20-Jun-23
05-Jul-23
12-Jul-23

03-Apr-23

10-Mar-23

10-Mar-23
17-Mar-23
17-Mar-23

03-Apr-23

05-Apr-23

11-Apr-23
18-Apr-23

07-Apr-23

17-Apr-23

15-May-23

06-Jul-23

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

1I Acclrmate Interror Finish Materlale at Golo Gym

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Erect Scaffold Wood Celllngs Level 1
- Gold Gym Wood Celllngs LeveI 1
1 Remove Scaffold after Wood Ce|I|ngs Level
B Gold Gym Wood Flooring Install - Level 1
l: Gold Gym BIeacher§ Levei 1 |

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

m Auxilary Gym Wood Cfeilings 3- Levelf1
1] ‘Auxila‘ry Gym Wood Flooring Install:- Level
I AuxHary Gym BIeachers Level 1 f

m Dance Studio Wood Celllngs Level 2

| Mat Mover Level 2 |
”””””””””””””””””””””””””””” B Dance Studio Bleachers - Level 2
1 Dance Studio Woad Flooring Sand & Se

EI Fire Sprlnkler System Pre- Functlonal Testrng
| :Flush & Clean: CHW

I Flush & Clean HHW

I Start Up Air Handllng Units (AHU)

I Start Up Chlllers ‘

I:I Elect:rical Sy:stem Testing

il Flusﬁ & Clean / ChIorination Domestic WiaterSy
I Chlorination - Domestic Water System Repoﬂ

' Start-Up Domestic Hot Water Heaters & Pumps
|:‘| HVA‘C Air Bélance

EI Flre Alarm System Testlng

O CfommissLioning

I Elecirical System - Final Sign-Off |

(| Basketballl Hoop:s Assembly / S:core Boards / Misc Finishes |

l Gold: Gym Wood FIoorlng Sand & Seal -Level 1

. Auxnary Gym Wood FIoorlng Sand & Seal - Levi

I Dance Studio Wood FIoorlng Install -Level 2

Page 17 of 29 pages
Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A|S|O[N|D| J|F|M[A[M[J| J|A|S|ON|D| J| F[MAM J[ J]| A] s| O[N|D[J[F[M
GYM-INT2570 ' Hang Doors & Hardware - Level 2 5 04-Apr-23 10-Apr-23 ‘ ‘ ‘ ‘ ‘ I] Hang Door$ & Hardware - LeveI
GYM-INT2590 | Install Lockers - Level 2 5 04-Apr-23 10-Apr-23 ‘I] InstaII Lockers Level 2
GYM-INT2630 | Install Signage - Level 2 2 1-Apr23 | 12-Apr23 | . | | L | Install Signage -Level2 © | |
GYM-INT2640 | Final Coat Paint - Level 2 3 12-Apr-23 14-Apr-23 'l Final Coat Paint- Level 2!
GYM-INT2700 | Interior Finishes & OFCI - Level 2 10 17-Apr-23  28-Apr-23 o Interior Finishes & OFCI - Level 2
Climate Sensitive Flooring at Gym & Dance Studio | ‘ ‘
GYM-CLMT100 | MEP Services Available 0 og-Mar23 | o | < ‘MEP Sewlces/—\vallable ‘ J
GYM-CLMT110 | MEPF Equipment Start Up / Climatize Bldg 1 Gymnasium 20 | 07-Mar23 | 03-Apr23 | | |+ o i’MEP#’E’d’du’pr’ﬁéh’t”s’té’r’tbﬁ ’/’oi[rh’ét’{z?e’ B’[dg’i’éym%hés’[u
GYM-CLMT120 | Acclimate Interior Finish Materials at Gold Gym Area 5 04-Apr-23 10-Apr-23 Area

—_

=N
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D|J|F|MA[M J|J|A|S|O[N|D J[F[M[A[M[J[ |A| S|o|N|D[ J| F[M[A[M]J| J[A[S|O[N|D|J|F[M
‘ GYM-FIN110 Fire Alarm - Final Sign-Off 2 07-Jul-23 10-Jul-23 ‘ ‘ ‘ ‘ ‘ rl Fire Alarm Final Slgn -Off: ‘
‘ GYM-FIN120 State Elevator Inspection 2 11-Jul-23 12-Jul-23 ' State Elevator Inspectlon } !
‘ GYM-FIN130 Complete Final IOR Inspections - Gym Bldg 2 10 13-Jul-23 26-Jul-23 1} Complete Final IQR Inspectionsi- Gym Bldg 2
‘ GYM-FIN140 Gym Final DSA Sign-Off 10 13-Jul-23 26-Jul-23 'l Gyrn Final DSASi‘gn Off | |
‘ GYM-FIN150 Substantial Completion - Bldg 2 Gymnasium 0 19-Sep-23 ‘ <> Substantial Completion Bldg 2 Gymnasiy
Chiller & Boiler Yard
Structure Build-out ! ! ! |
GYM-YRD100 Install Structural Steel Framing - Yard 5 09-Aug-22 | 15-Aug-22 0 In:stall Structurall Steel Framind Yard
GYM-YRD101 Install Acoustical Interior Panels - Yard 5 16-Aug-22 = 22-Aug-22 0 InstaII Acoustlcal Interlor Panels Yard
GYM-YRD104 Install Roof Screen Modules - Yard 5 23-Aug-22 | 29-Aug-22 0 InstaII Roof Screen Modules - Yard
GYM-YRD107  Install Gates & Ladder - Yard 4 30-Aug-22 | 02-Sep-22 | | | l"iﬁé’téil’ Gates E‘[éd’dé}”vééd ””””””””””””””””””””””””””
GYM-YRD109 Green Wall 5 02-Jun-23 08-Jun-23 ] Green WaII
Equipment Installation ! ! ! !
GYM-YRD102  Set/Connect Mech Equipment - Yard 10 | 06-Sep-22 | 19-Sep-22 0 Set/Connect Mech Equipm:ent- Yard
GYM-YRD103 Piping to Mech Equipment - Yard 10 20-Sep-22 = 03-Oct-22 | ! | ] q Piping to Mech Equ‘ipmenti- Yard | |
GYM-YRD105 | Electrical to Mech Equipment - Yard 15 | 04-Oct22 = 24-Oct22 | | |+ O Electrical to Mech Equipment-Yard |+ |
GYM-YRD106 Controls to Mech Equipment - Yard 15 04-Oct-22 24-Oct-22

Exploration (Building 1)
Substructure
Level 1 (Elv 106.00)

EXP-FTG100 Foundations - Exploration Bldg

EXP-FTG110
EXP-FTG120
EXP-FTG180
EXP-FTG160
EXP-FTG140
EXP-FTG130
EXP-FTG170

Waterproofing - Exploration Bldg
Walls - Exploration Bldg
Backfill Foundations - Exploration Bldg

Structural Steel Encasements - Exploration Bldg

U/G Electrical & Plumbing - Exploration Bldg

Backfill Around Steel Encasements - Exploration Bldg

Slab on Grade - Exploration Bldg

Superstructure / Metal Decking

Structural Steel - West & East

EXP-SS100

Metal Decking -

EXP-SS190
EXP-§S220
EXP-8S120
EXP-§S250

Metal Decking -

EXP-SS200
EXP-SS230
EXP-SS130
EXP-SS260

Erect/Bolt/Weld Structural Steel - Exploration Bldg - West & East
Level 2 - West & East

Turn Over Metal Deck Level 2 -West & East

MEP Inserts - Metal Deck Level 2 - West & East

Deck Reinforcement/ QC - Metal Deck Level 2 - West & East

Pour / Strip & Clean - Metal Deck Level 2 - West & East

Level 3 - West & East

Turn Over Metal Deck Level 3 -West & East

MEP Inserts - Metal Deck Level 3 - West & East
Deck Reinforcement/ QC - Level 3 - West & East

Pour / Strip & Clean - Level 3 - West & East

Metal Decking - Roof - West & East

EXP-SS210
EXP-SS240
EXP-SS270
EXP-SS140

Turn Over Metal Deck Roof- West & East

MEP Inserts - Metal Deck Roof Level - West & East

Deck Reinforcement/ QC - Metal Deck Roof Level

Pour / Strip & Clean - Metal Deck Roof Level

Structural Steel - Center

EXP-S§S110

Metal Decking -

EXP-§S280
EXP-SS160

Erect/Bolt/Weld Structural Steel - Exploration Bldg - Center
Level 2 - Center

MEP Inserts - Metal Deck Level 2 - Center

Deck Reinforcement/ Concrete - Level 2 - Center

- West & East
- West & East

30
15
20
10
15
12
10
12

N 0w o N oW o

N O w o

22-Feb-22
15-Mar-22
24-Mar-22
21-Apr-22
24-Jun-22
18-Jul-22
03-Aug-22
17-Aug-22

05-May-22

05-Jul-22
05-Jul-22
17-Aug-22
24-Aug-22

08-Jul-22

08-Jul-22
24-Aug-22
31-Aug-22

13-Jul-22
13-Jul-22
31-Aug-22
08-Sep-22

01-Sep-22

09-Sep-22
14-Sep-22

04-Apr-22

04-Apr-22
20-Apr-22
04-May-22

15-Jul-22
02-Aug-22
16-Aug-22
01-Sep-22

23-Jun-22

07-Jul-22
23-Aug-22
25-Aug-22

12-Jul-22
30-Aug-22
01-Sep-22

15-Jul-22
07-Sep-22
09-Sep-22

08-Sep-22

13-Sep-22

16-Sep-22

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

il:l Controls te Mech :Equipm:ent- Yard

I:] Foundatlons Exploration Bldg
Ij Waterprooflhg Exploraton Bldg
I:I Walls Exploratlon Bldg
v 0 Backfll Foundatlons Exploratlon Bldg
EI Structural Steel Encasements Exploratlon Bldg
””””””””” |j"U’/é’El’ééiﬁéél’s{ﬁl’dhibiﬁg’”E&Blér’ét}bﬁ’Bl’dg”"""""’"""”""
] BackfIIAround Steel Ehcasements Exploratlon Bldg

O Slab on Grade Exploratlon Bldg

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I:I Erect/ Bolt/Weld Structural Steel + Exploratlon Bldg West& East

<§ Turn :Over Metal Deck Level 2 - W:est & East |
I MEP Inserts - Metal Deck Level 2-West & East'
0 Deck Relnforcement/ QC Metal Deck LeveI 2 - West& East

************************************************************************************************

| Pour/Strlp & Clean Metal Deck Level 2 - West & East

b Turnlover Metal Deck Level 3- West & East |
I] MEP Inserts - Metal Deck Level 3 West & East!
] Deck Relnforcement/QC LeveI 3 - West & East

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| Pour/Strlp & Clean Level 3 West & East

:<> Turn: Over Metal Deck Roef West& East !
‘I MEP Inserts - Metal Deck Roof Level - West & East
0 Deck RelnforcementlQC Metal Deck Roof LeveI West & East

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I Pour / Strip & Clean Metal Deck Roof Level West & East
0 iErect/ Bolt/WeId StrthturaI iSteeI - Exploration BI(tlg - Cehter

I :MEP Inserts - :Metal Ij)eck Level 2 - Center:

************************************************************************************************

I Deck Relnforcement/Concrete Level 2 - Center
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Activity ID

Metal Decking -

' Activity Name

Level 3 - Center

MEP Inserts - Metal Deck Level 3 - Center

- Center

EXP-SS290
EXP-SS170 Deck Reinforcement/ Concrete - Level 3 - Center
Metal Decking - Roof - Center
EXP-SS300 MEP Inserts - Metal Deck Roof Level - Center
EXP-SS180 Deck Reinforcement/ Concrete - Roof Level
Concrete Curbs
EXP-SS320 F/R/P Concrete Curbs - Level 1
EXP-SS310 F/R/P Concrete Curbs - Roof Level
Concrete Pads
EXP-SS340 F/R/P Concrete Pads - Level 1
EXP-SS350 F/R/P Concrete Pads - Level 2
EXP-SS360 F/R/P Concrete Pads - Level 3
EXP-SS330 F/R/P Equipment Pads - Roof Level
EXP-SS370 Cure Roof Equipment Pads & Curbs
Building Enclosure
Roof
Roofing Assembly
EXP-RF100 Roofing Assembly - Exploration Bldg
Roofing Equipment
EXP-RF110 WaterInfilraton Testing - Roof
EXP-RF180 Set Roof Equipment
EXP-RF140 Rough-in Mechanical Ductwork - Roof
EXP-RF160 Rough-in Mechanical Piping - Roof
EXP-RF170 Rough-in Electrical - Roof

Exterior Skin

West Elevation (Crew #1)

EXP-EXT100
EXP-EXT110
EXP-EXT140
EXP-EXT150
EXP-EXT280
EXP-EXT330
EXP-EXT370
EXP-EXT400

Erect Scaffolding - West Elv

Exterior Framing - West Elv

Install Exterior Gyp Board - West Elv
Install Exterior Paper and Lath - West Elv

Install Scratch & Brown Coat Plaster - West Elv

Cure Plaster Base Coats - West Elv
Install Plaster Finish Coat - West Elv
Remove Scaffolding - West Elv

North Elevation (Crew #1)

EXP-EXT120
EXP-EXT130
EXP-EXT180
EXP-EXT190
EXP-EXT270
EXP-EXT320
EXP-EXT360
EXP-EXT390

Erect Scaffolding - North Elv

Exterior Framing - North Elv

Install Exterior Gyp Board - North Elv
Install Exterior Paper & Lath - North Elv

Install Scratch & Brown Coat Plaster - North Elv

Cure Plaster Base Coats - North Elv
Install Plaster Finish Coat - North Elv
Remove Scaffolding - North Elv

East Elevation (Crew #2)

EXP-EXT160
EXP-EXT170
EXP-EXT210
EXP-EXT230
EXP-EXT260
EXP-EXT310
EXP-EXT350
EXP-EXT380

Erect Scaffolding - East Elv

Exterior Framing - East Elv

Install Exterior Gyp Board - East Elv

Install Exterior Paper & Lath - East Elv

Install Scratch & Brown Coat Plaster - East Elv
Cure Plaster Base Coats - East Elv

Install Plaster Finish Coat - East Elv

Remove Scaffolding - East Elv

Orig
Dur

[$ RS RS, RIS

20

15
15
15

-
ol\')

N O N O N O

-
o &

A OO N N O

-
Ol\)

N O N O N O

Start

14-Sep-22

19-Sep-22

19-Sep-22
22-Sep-22

02-Sep-22
27-Sep-22

02-Sep-22
19-Sep-22
22-Sep-22
27-Sep-22
04-Oct-22

01-Nov-22

02-Dec-22
06-Dec-22
13-Dec-22
05-Jan-23
26-Jan-23

12-Sep-22
14-Sep-22
28-Sep-22
05-Oct-22
14-Oct-22
21-Oct-22
28-Oct-22
23-Nov-22

22-Sep-22
28-Sep-22
19-Oct-22
26-Oct-22
04-Nov-22
11-Nov-22
18-Nov-22
20-Dec-22

12-Sep-22
14-Sep-22
28-Sep-22
05-Oct-22
14-Oct-22
21-Oct-22
28-Oct-22
23-Nov-22

Finish

16-Sep-22

21-Sep-22

21-Sep-22

26-Sep-22

09-Sep-22

06-Oct-22

09-Sep-22

23-Sep-22
28-Sep-22
03-Oct-22
31-Oct-22

01-Dec-22

05-Dec-22
12-Dec-22
04-Jan-23
25-Jan-23
15-Feb-23

13-Sep-22
27-Sep-22
04-Oct-22
13-Oct-22
20-Oct-22
27-Oct-22
03-Nov-22
28-Nov-22

27-Sep-22
18-Oct-22
25-Oct-22
03-Nov-22
10-Nov-22
17-Nov-22
28-Nov-22
23-Dec-22

13-Sep-22
27-Sep-22
04-Oct-22
13-Oct-22
20-Oct-22
27-Oct-22
03-Nov-22
28-Nov-22

2021

2022 2023

2024

2025

J[F|M[A|M[ | [A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D

J|F[M

MIJlJIAISlOINID

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

I MEP Inserts - Metal Deck Level 3-
I: Deck RelnfoqcemenF/Conqrete -L

7777777777777777777777777777777777777777777777777777777777777777

0 1F/R/P Concreté Curbé Levél 1

7777777777777777777777777777777777777777777777777777777777777777

i fF/R/P (Zoncreﬁe Padsi- Levelf 1
I! F/R/P|Concréte Pads - Levél 2
I] F/R/P Concrote Pads - Levol 3
I F/R/R Equipment Pads - Roof Lev

7777777777777777777777777777777777777777777777777777777777777777

[ 200fngAssemny Exploratl

7777777777777777777777777777777777777777777777777777777777777777

| Waterl}nﬁltratic})n Testihg -Ro
0 |Set Rdof Equiipment
Rough-in Mechanical Duc

O Rough-in Electrical - R

| iErect caffolding - VV}estEIvi

O Exterior Framing - West Ely

iEI Install Exte:rior Paoer andiLath -

' Install Scratch & Brown Coat Pla

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

emove Scaffolding - West E

I]: Erect Scaffollding North EI\/
EI Exterior Framlng ‘North Elv
' 0 Install Exterlor Gyp Board Nortl

3 [ Install Exterior Paper & Lath - N
[ Install Scratch & Brown Coat P

0 Install PIasterFlnlsh Ooat N

***************************************************************

| iErect caffoldjng - Egst Elv 3
O Exterior Framing - East Elv!

iEI Install Exte:rior Paoer & Leith -Ea
””””””””””””””””” [ i’s}éié’téh’}s{iéféb\}h’oéé’tﬁé
I] Cure Plaster Base Coats East
I Install Plaster Flmsh Coat Eas|

emove Scaffoldlng East El

[] FIR/P Concrete Curbs RoofLeveI

0 Cure Plas:ter Basé Coats: - West Elv
! [ Install Plaster Finish Coat- West Elv

tl Install Exterior Gyp:Board - East Blv

Center§
evel 3 -f Center

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

IMEPInserts - Metall DeckRoofLev Cehter !
0 DeckRelnforcemen‘t/Concrete Roof Level - Center

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Cure Roof Equipment Pads & Gurbs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

twork - Roof

O Ringh-in Mechaﬁical Piping - Roof

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ Install Exterior Gyp :Board - West Elv

[Vest EIv
ster - West Elv

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

h Elv

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

orth EIV
aster - North Elv

I Clure Pldster Ba:se Coais North Elv 3

orth Elv.

0 Remove Scaffoldlng North Elv

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

st Elv

ster - ’E’és’t’Ei(/ ””””””””
Elv

t Elv

v

JIFIMlAIMIJlJ|AIS.OIN|D
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Activity ID

Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D J[F|M[A|M[ | [A[s[o[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J|A[S|0[N|D J[F[M
South Elevation (Crew #2) ‘ ‘
EXP-EXT200 | Erect Scaffolding - South Elv 4 27-Sep22  30-Sep-22 | | | o i ”E}éb’t’é’c’éffb’ia]h’gj”é’oﬁth”EﬁV ”””””””””””””””””””””””
EXP-EXT220 Exterior Framing - South Elv 15 03-Oct-22 21-Oct-22 O Exterior Framlng - South Elv
EXP-EXT240 Install Exterior Gyp Board - South Elv 5 24-Oct-22 28-Oct-22 I Install Exterlor Gyp Board South Elv
EXP-EXT250 Install Exterior Paper & Lath - South Elv 7 31-Oct-22 08-Nov-22 0 Install Exterlor Paper & Lath South Elv
EXP-EXT290 Install Scratch & Brown Coat Plaster - South Elv 4 09-Nov-22 15-Nov-22 0 Install Scratch & Brown Coat Plaster - South EIv
EXP-EXT300 | Cure Plaster Base Coats - South Elv 7 16-Nov-22 = 22-Nov22 | | | ’"”"’””""”””’”""T""u"éu}é’ﬁlé’éiéfééé’é’oaéié’”s’di{th"E’lix ””””””””””””””””””
EXP-EXT340 | Install Plaster Finish Coat - South Elv 4 23-Nov-22 | 30-Nov-22 0 Install Plaster Flnlsh Goat South Elv
EXP-EXT410 Remove Scaffolding - South Elv 3 22-Dec-22 | 27-Dec-22 0 RemOve Scaffoldlng South Elv
Exterior Glazing
West Elevation
EXP-GLZ120 Install Windows - West Elv 12 04-Nov-22 = 22-Nov-22 | | @ m””m””m””m””mij”inisitailliwilndoifvisﬁWéisitiléli\} 77777777777777777777777777777777777777777
North Elevation
EXP-GLZ110 Install Windows - North Elv 12 29-Nov-22 | 14-Dec-22 O Install WindoWs - North Elv
EXP-GLZ140 | Aluminum Storefront - North Elv 15 | 29-Nov-22 = 19-Dec-22 o Aluminum Stbrefront‘- North Elv
East Elevation
EXP-GLZ100 Install Windows - East Elv 12 04-Nov-22 = 22-Nov-22 | | | ’”"""’""’”"""""u’"ir&’s’téil’w.h'déwg"E’é’s’t’Ei\} 777777777777777777777777777777777777777777
South Elevation
EXP-GLZ130 Install Windows - South Elv 12 01-Dec-22 16-Dec-22 O InstaII}WindoWs - Sopth Elv
EXP-GLZ150 Aluminum Storefront - South Elv 15 01-Dec-22 = 21-Dec-22 O Aluminum Storefront:- South Elv
Interior Buildout ‘ ‘ ‘
Rough Ins
EXP-INT1000 | Install MEP Hangers & Supports / Wall Clips - Level 1 5 19-Sep-22 = 23-Sep-22 I] Install MEP Hangers & Supports /Wall Cllps Level 1
EXP-INT1002 | Fireproofing - Level 1 10 26-Sep-22 07-Oct-22 EI Flreproofng Level 1
EXP-INT1011 Rough-in Storm Drain - Level 1 5 10-Oct-22 14-Oct-22 I : ‘ ; 1" Rough-in Storm Draln - L{avel 1 ‘ :
EXP-INT1012  Rough-in Fire Sprinklers - Level 1 10 10-Oct22 = 21-Oct22 | + | | ‘ﬁﬁb’dg’ﬁ’ih’ Fire Sprinklers-Level1 @ | 1 | ]
EXP-INT1033 | Rough-in Mechanical Ductwork - Level 1 10 13-Oct-22 26-Oct-22 O Rough-in Mechanlcal Ductwork Level!1
EXP-INT1020 | Frame Interference Walls & Top Down Drywall - Level 1 3 24-Oct-22 26-Oct-22 f | Frame Interferenqe Walls & Top Down Drywall - Level 1
EXP-INT1044 | Rough-in Mechanical Piping - Level 1 10 27-Oct-22 09-Nov-22 O Rough- |n Mechanlcal P|p|ng Level 1!
EXP-INT1053 | Rough-in Electrical/Fire Alarm Conduits - Level 1 10 27-Oct-22 09-Nov-22 I : ‘ ; O Rough- |n ElectrlJpaI/FlrelAIarm Condmts Levpl 1 J
EXP-INT1045  Rough-in Plumbing Piping - Level 1 10 | 27-Oct22 | 09-Nov22 | '+ | | 1+ ' O Rough- iriﬁiu}hb‘{r{g’l’:]b;hg’”Lé’v’éﬁ ””””””””””””””””
Framing / MEP In-Wall / Drywall :
EXP-INT1069 | Production Framing - Level 1 10 10-Nov-22 = 28-Nov-22 O Productlon Framlng Level 1 r
EXP-INT1076 | In Wall Electrical /[Fire Alarm Rough In - Level 1 10 29-Nov-22 12-Dec-22 O In Wall EIectnpaI/F re Alarm Rough| In Level 1
EXP-INT1077 | In Wall Plumbing RoughIn - Level1 10 29-Nov-22 | 12-Dec-22 O In Wall PIumbmg Rough In-Level 1
EXP-INT1091  Install In-Wall Backing - Level 1 2 | 13-Dec22 14-Dec22 | . | | 1 I Install In-Wall Backing- Level 1 | | | |
EXP-INT1096 | Install Insulation - Level 1 10 15-Dec-22 29-Dec-22 O Install Insulation - Lével 1
EXP-INT1103 | Hang Drywall - Level 1 10 30-Dec-22 13-Jan-23 ] Hang DrywaII - Level 1
EXP-INT1116 | Tape & Finish Drywall - Level 1 15 16-Jan-23 03-Feb-23 O Tape & FInISh DrywaII - Level 1
EXP-INT1130 | Apply Prime & 1st Coat Paint- Level 1 8 06-Feb-23 15-Feb-23 0 Apply Prlme & 1st Coat Paint - Level 1
Electrical Room e e e
EXP-INT1019 | Frame Walls - Electrical Room - Level 1 4 24-Oct-22 27-Oct-22 I Frame WaIIs Electrlcal Room Level 1
EXP-INT1025 | Rough-in Electrical Overhead & In-Wall -Electical Room -Level 1 5 28-Oct-22 | 03-Nov-22 I Rough-in; Electnoal Overhead & In- Wall Electncal Room Level 1
EXP-INT1030 | Install In-Wall Backing - Electrical Room - Level 1 2 04-Nov-22 | 07-Nov-22 I Install In- WaII Baoklng ‘Electrical Room Level 1
EXP-INT1036 | Install Insulation - Electrical Room - Level 1 3 08-Nov-22 10-Nov-22 I Install Ins‘ulatlon‘- Electrical Room - Level 1 !
EXP-INT1038  Install Drywall - Electrical Room - Level 1 3 14-Nov-22  16-Nov22 | | | 1+ I Install Drywall - Electrical Room - Level 1+ | |
EXP-INT1040 | Tape & Sand Walls - Electrical Room - Level 1 5 17-Nov-22 = 23-Nov-22 0 Tape & $and Walls Eiectrical Rooml Leveli 1
EXP-INT1049 | Prime Coat - Electrical Room - Level 1 2 28-Nov-22 29-Nov-22 I Prime Coat Electrlcal Room - Level 1 ! !
EXP-INT1051 Install & Anchor Electrical Equipment - Electrical Room - Level 1 5 30-Nov-22 | 06-Dec-22 I Install &Anchor Electrlcal Equment Electrlcal Room Level 1
EXP-INT1056 | Set Electrical Panels - Electrical Room - Level 1 2 07-Dec-22 = 08-Dec-22 | SetElectrical Panels + Electrical Room - Level 1
EXP-INT1057 | Hang Doors & Hardware - Electrical Room- Level 1 2 07-Dec-22 08Dec22 | | | o i’Hé’rigb’éb’r’sjéHé’ra\iv’éfé"’E’|’e!ét’riéé’|’R’db’rﬁl’l;é\}éi’1 77777777777777
EXP-INT1062 | Pull Wire & Terminate - Electrical Room - Level 1 10 09-Dec-22 | 22-Dec-22 O Pull ere & Tarmlnare - Electrical Room - L.evel 1




Page 21 of 29 pages

Activity ID

Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M
EXP-INT1068 | Install Lighting Fixtures - Electrical Room - Level 1 2 23-Dec-22 | 27-Dec-22 ‘ ‘ ‘ ‘ ‘ | Instal! Lightir?g Fixtuires - Electrical:Room - Level: 1
EXP-INT1071 | Paint-Final Coat Electrical Rm - Electrical Room - Level 1 2 28-Dec-22 | 29-Dec-22 [ Paintj-FinaI Qoat Elejctrical Rm - Electrlcal Room Level |1
Interior Finishes
EXP-INT1136 | Install Acoustical Grid - Level 1 10 | 16-Feb-23 | 01-Mar23 | | | |+ | u] ”ih’s’t’a’li ’Aébljéﬁ’o*ér éha’l’l;é\}éiﬁ ””””””””””””””””
EXP-INT1150 | Install Device Tiles - Level 1 5 02-Mar-23 | 08-Mar-23 0 :Install Devrce j’les Level 1 : ‘
EXP-INT1163 | Install Fire Sprinkler Heads - Level 1 10 09-Mar-23 | 22-Mar-23 0. Install Fire Sprinkler|Heads - Level:1
EXP-INT1164 Install Light Fixtures - Level 1 10 09-Mar-23 22-Mar-23 EI Installi Light Eixtures - Level§1 :
EXP-INT1165 | Install HVAC Grilles - Level 1 10 09-Mar-23 22-Mar-23 O Install HVAC Grilles + Level 1
EXP-INT1166 | Install Fire Alarm Devices - Level 1 10 | 09-Mar-23 @ 22-Mar23 | . | | O Install Fire Alarm Devices - Level 1. | |
EXP-INT1174 | Install Acoustical Ceiling Tile - Level 1 8 23-Mar-23 03-Apr-23 L'.I InstalIAcoustlcaI Ceiling T|Ie Le\rel 1
EXP-INT1149 | Install Casework - Level 1 5 04-Apr-23 10-Apr-23 I] InstaII Casework - Level 1‘
EXP-INT1181 Prep Floors - Level 1 5 11-Apr-23 17-Apr-23 I] Prep Floors Level 1 : !
EXP-INT1185 | Install Flooring & Base - Level 1 10 18-Apr-23 = 01-May-23 'O Install Floorlng &Base - Level 1
EXP-INT1194 | Install Window Shades - Level 1 2 | 02-May-23  03-May-23 | = ’""'"””""”””’””"“""""”"’""]"|Hé{é|]’Wiﬁa’dwsié’dé’sj"Lé\}éi’r ””””””””””””
EXP-INT1196 | Install Plumbing Fixtures - Level 1 3 02-May-23 | 04-May-23 | Install Plumblng letures Level 1
EXP-INT1195 | Hang Doors & Hardware - Level 1 8 02-May-23 | 11-May-23 1] Hang Doors & Hardware Level 1
EXP-INT1193 | Install Electrical Trim - Level 1 10 02-May-23 | 15-May-23 O Inlstall Elactrlcal Trim - Lavel 1
EXP-INT1198 | Install Signage - Level 1 2 12-May-23 = 15-May-23 | Install Signage -Level 1
EXP-INT1199  Final Coat Paint - Level 1 5 | 16-May-23  22-May-23 | . | | I Final Coat P’éirii"l;é\}éﬁ ”””””””””””””””
Restrooms r : :
EXP-INT1078  Framing Walls - Restrooms - Level 1 5 | 18-Nov-22 = 28-Nov-22 O Framing Walls - Restrooms - |_evel 1§
EXP-INT1083 | Rough In Electrical - Restrooms - Level 1 5 29-Nov-22 | 05-Dec-22 0 Roughiln Electrical - Restrooms - Level 1
EXP-INT1092  Rough In Plumbing - Restrooms - Level 1 5 06-Dec-22 | 12-Dec-22 I Rough In Plumbing -Restropms - Level 1 |
EXP-INT1098 | Install Backing - Restrooms - Level 1 2 13-Dec22 | 14-Dec22 | | | I [Install Backing - Restrooms [ Level 1+ 1 |
EXP-INT1100 | Frame Ceilings - Restrooms - Level 1 4 15-Dec-22 | 20-Dec-22 0 Frame Celllngs Restroom< - Level 1
EXP-INT1106 | Rough-in Fire Sprinkler - Restrooms - Level 1 3 21-Dec-22 = 23-Dec-22 | Rough-ln Flra Sprlnl§ler - Restrooms - Lev;el 1
EXP-INT1109 | Rough In Ductwork - Restrooms - Level 1 4 27-Dec-22 30-Dec-22 I Rough In Ductwork - Restrooms - Level 1:
EXP-INT1114  Rough In Lighting - Restrooms - Level 1 4 | 03-Jan-23  06-Jan-23 I Rough In Lighting - Restrdoms - Level 1
EXP-INT1119  Hang Drywall - Restrooms - Level 1 5 09-Jan23  13-Jan23 | . | | o I Hang Drywall - Restooms -Level 1+ | |
EXP-INT1122 | Tape and Sand Drywall - Restrooms - Level 1 6 16-Jan-23 | 23-Jan-23 [ Tape and 8and Dfywall - Restrooms - Level 1
EXP-INT1128 | Prime and First Coat Paint - Restrooms - Level 1 2 24-Jan-23 25-Jan-23 | Prirne and§ First Coat Paint - Res:troomsi- Level§ 1
EXP-INT1131 | Ceramic Tile - Restrooms - Level 1 10 26-Jan-23 | 08-Feb-23 O Ceramic Tile - Restrooms - Level 1
EXP-INT1140 | Install HVAC Registers - Restrooms - Level 1 2 09-Feb-23 = 10-Feb-23 I Install HVAC Registers - Restrooms - Level 1!
EXP-INT1141  Install Fire Sprinkler Heads - Restrooms - Level 1 2 09-Feb-23 10-Feb23 | | | o I ”iﬁéiéil’riﬁé’s’hﬁh’krér’ Héédé”iéé’slt’rb’dr’ﬁé”i_’é\}é’ri ”””””
EXP-INT1142 | Install Access Panels - Restrooms - Level 1 2 09-Feb-23 10-Feb-23 1 Install Access Panels - estrooms Level 1
EXP-INT1139 | Install Countertops - Restrooms - Level 1 5 09-Feb-23 15-Feb-23 0 Install Countertops R strooms Level 1
EXP-INT1143 | Install Toilet Partitions - Restrooms - Level 1 5 09-Feb-23 15-Feb-23 0 Install Toilet Partitions Restrooms Level 1
EXP-INT1146 | Install Plumbing Fixtures - Restrooms - Level 1 2 16-Feb-23 17-Feb-23 | Iljstall Pllumblng Fixtures - Restrooms - Leve[ 1
EXP-INT1147  Install ToiletAccessories - Restrooms - Level 1 2 16-Feb-23  17-Feb-23 | | | | I Install ToiletAccessories - Restrooms - Level 1 |
EXP-INT1148 | Final Coat Paint - Restrooms - Level 1 1 20-Feb-23 | 20-Feb-23 | Final Coat Paint - Restrooms - Level 1
Rough Ins ! ! ! !
EXP-INT1001 Install MEP Hangers & Supports / Wall Clips - Level 2 5 26-Sep-22 30-Sep-22 ; : ‘ ; [I Install MEP I*:-Iangerjs & Suéports/ all CI|ps Le‘vel 2 .
EXP-INT1005 | Fireproofing - Level 2 10 10-Oct22 = 21-Oct22 | |} | ‘0 Fireproofing-Level2 |+ |
EXP-INT1018  Rough-in Storm Drain - Level 2 5 | 24-Oct22 | 28-Oct-22 ' 1 Rough-in Storm Drain - Level 2
EXP-INT1017 | Rough-in Fire Sprinklers - Level 2 10 24-Oct-22 04-Nov-22 ' 0 Raugh- in‘Fire Sprinklers Level 2
EXP-INT1043 | Rough-in Mechanical Ductwork - Level 2 10 24-Oct-22 04-Nov-22 O Rough-in: Mechanlcal DUthor - LeveI 2 !
EXP-INT1032 | Frame Interference Walls & Top Down Drywall - Level 2 3 07-Nov-22 | 09-Nov-22 | + | &+ & | Frame In;erfereqce Walls & Top Down! Drywa!l - Leve}l 2
EXP-INT1058  Rough-in Plumbing Piping - Level 2 10 | 10-Nov-22 | 28-Nov22 | | | 1 O Rough-in Plumbing Piping - Level 21+ | |
EXP-INT1067 | Rough-in Electrical/Fire Alarm Conduits - Level 2 10 10-Nov-22 = 28-Nov-22 O Rough-jn ElecyrlcaI/Flre Alar Condwts Level 2
EXP-INT1059 | Rough-in Mechanical Piping - Level 2 10 10-Nov-22 = 28-Nov-22 O Rough-in Mechanical Piping r Level 2
Framing / MEP In-Wall / Drywall :
EXP-INT1082 | Production Framing - Level 2 10 29-Nov-22 | 12-Dec-22 O |Production Framing - Level
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A [N e S WA A [N A R SN T A [N
EXP-INT1088 | In Wall Electrical /[Fire Alarm Rough In - Level 2 10 13-Dec-22 | 27-Dec-22 ! ! ! O In WaII EIectncaI/F re Alarm Rough In - Level 2
EXP-INT1089 | In Wall Plumbing RoughIn -Level2 10 13-Dec-22 = 27-Dec-22 O In WaII Plumbmg Rough In-Level2
EXP-INT1101 Install In-Wall Backing- Level 2 2 28-Dec-22 | 29-Dec-22 I InstaI;I In-Wa;II Backrng- Level 2
EXP-INT1107 | Install Insulation - Level 2 8 30-Dec-22 | 11-Jan-23 O Install Insulation Level 2
EXP-INT1115 Hang Drywall - Level 2 10 16-Jan-23 27-Jan-23 0 Hang DrywaII - Level 2
EXP-INT1129  Tape & Finish Drywall - Level 2 15 | 30-Jan-23 | 17-Feb-23 | | | ] ] "T’éb’e’ ’&’#ihis’h’tify\}v’él’lf L’é\}é]’é ”””””””””””””””
EXP-INT1145 | Apply Prime & 1st Coat Paint- Level 2 8 20-Feb-23 | 01-Mar-23 1] Apply Prlme & 1st Coat Palnt Level 2
Electrical Room ‘ ‘
EXP-INT1031 Frame Walls - Electrical Room - Level 2 4 16-Nov-22 21-Nov-22 I Frame Walls - Electrical Room - Level 2 ‘ ‘
EXP-INT1037 | Rough-in Electrical Overhead & In-Wall -Electical Room -Level 2 5 22-Nov-22 | 30-Nov-22 | + | | o O Rough-in Elecirical Overhead & In-Wall - ElzectricanRoom -Level
EXP-INT1041  Install In-Wall Backing - Electrical Room - Level 2 2 01-Dec22 = 02-Dec22 | | | I Install In-Wall Bé&]h’g’"E’léd}iéé]ﬁab}ﬁ"té\}él’é ””””””””
EXP-INT1047 | Install Insulation - Electrical Room - Level 2 3 05-Dec-22 07-Dec-22 | Install Insulatlon EIectrlcaI Room - Level 2
EXP-INT1050 | Install Drywall - Electrical Room - Level 2 3 08-Dec-22 12-Dec-22 1 Install Drywall Electrlcal Room - Level 2 }
EXP-INT1054  Tape and Sand Walls - Electrical Room - Level 2 5 | 13-Dec-22 = 19-Dec-22 0 Tape and Sand Walls - Electrical Room - Level 2 |
EXP-INT1063 | Prime Coat - Electrical Room - Level 2 2 20-Dec-22 21-Dec22 | o | | Prime: Coat - J‘Electricial Room - Level 2
EXP-INT1065  Install and Anchor Electrical Equipment - Electrical Room - Level 2 5 22-Dec-22  29-Dec22 | | | U@ Install and Ahchor Electrical Equipment - Electrical Room - Lev
EXP-INT1072 | Set Electrical Panels - Electrical Room - Level 2 2 30-Dec-22 03-Jan-23 I Set Electrlcal Panets - Electrical Room - Level 21
EXP-INT1073 | Hang Doors & Hardware - Electrical Room- Level 2 2 30-Dec-22 03-Jan-23 I Hang Doors & Hardware - Electrical Room- Level 2
EXP-INT1079 | Pull Wire & Terminate - Electrical Room - Level 2 10 | 04-Jan23 | 17-Jan-23 O Pull Wire & Termiriate - Electrical Room - Level:2
EXP-INT1081 Install Lighting Fixtures - Electrical Room - Level 2 2 18-Jan-23 19dan-23 | | | I Install nghtlng Fl)Stures Electrical Room Level 2
EXP-INT1086 | Paint-Final Coat Electrical Rm - Electrical Room - Level 2 2 20-Jan23 | 23-Jan23 | | | I Paint-Final Coat Electrical Rm - Electrical Room - Level 2
Interior Finishes : :
EXP-INT1162 Install Acoustical Grid - Level 2 10 02-Mar-23 15-Mar-23 0 : InstaII:Acousti:caI Grid - Level 2
EXP-INT1173 | Install Device Tiles - Level 2 5 16-Mar-23 22-Mar-23 I] InstaII Dewce Tiles - Level 2
EXP-INT1176 | Install Fire Sprinkler Heads - Level 2 10 23-Mar-23 05-Apr-23 EI Install Fire Sprmkler Heads Level 2
EXP-INT1178  Install HVAC Grilles - Level 2 10 = 23Mar23  05Apr23 [ . | | o ﬁ”ihé’téjliHVAo ’Gﬁl’lé’s’”lﬁé’v’él"z ””””””””””””””””
EXP-INT1179 Install Fire Alarm Devices - Level 2 10 23-Mar-23 05-Apr-23 Ij Install Fire Alarm Devices - Level 2
EXP-INT1180 Install Light Fixtures - Level 2 10 23-Mar-23 05-Apr-23 EI InstaII Light letures Level 2
EXP-INT1184 | Install Acoustical Ceiling Tile - Level 2 10 06-Apr-23 19-Apr-23 :EI InstaIIAcoqstlcaI Ceiling Tlle Level 2
EXP-INT1177 | Install Casework - Level 2 15 20-Apr-23 | 10-May-23 ' O Install Casework - Level 2
EXP-INT1191 Prep Floors - Level 2 5 11-May-23 = 17-May-23 ’”””’"”""”"”’”””“’”"”’”””"”i1"P}’éa#iab’r’sj”té’v’é|”2 7777777777777777777777777777777777
EXP-INT1197 | Install Flooring & Base - Level 2 10 18-May-23 01-Jun-23 ] lnstall Floorlng & Base Level 2
EXP-INT1201 Install Window Shades - Level 2 2 02-Jun-23 05-Jun-23 | Install Wlndow Shades Level 2
EXP-INT1203 | Install Plumbing Fixtures - Level 2 3 02-Jun-23 06-Jun-23 0 InstaII Plumblng letures Level 2
EXP-INT1202 Hang Doors & Hardware - Level 2 8 02-Jun-23 13-Jun-23 0 'Hang Doors & Hardware Level 2
EXP-INT1200 | Install Electrical Trim - Level 2 10 | 02-dun-23  15-dun-23 | . | | u] Vlhstalil TE’iéi:’th’c’él’ ’T’rirﬁ"l;é\}éi"z’ ”””””””””””
EXP-INT1206 | Install Signage - Level 2 2 14-Jun-23 15-Jun-23 I Install: ‘Slgnage LeveI 2
EXP-INT1207 | Final Coat Paint - Level 2 5 16-Jun-23 22-Jun-23 I] Final Coat Paint - Ldvel 2
Restrooms
EXP-INT1090 | Framing Walls -Restrooms -Level 2 5 06-Dec-22 12-Dec-22 0 Framlng WaIIs Restrooms Level 2
EXP-INT1097 | Rough In Electrical - Restrooms - Level 2 5 13-Dec-22  19-Dec22 | | | 0 Rough In Electrical - Restrooms - Level 2 |+ |
EXP-INT1102 | Rough In Plumbing - Restrooms - Level 2 5 20-Dec-22 | 27-Dec-22 ] Roug:h In Pldmbing Restrooms - LeveI 21
EXP-INT1110 | Install Backing - Restrooms - Level 2 2 28-Dec-22 | 29-Dec-22 I InstaII Backlng Restrooms LeveI 2
EXP-INT1112 Frame Ceilings - Restrooms - Level 2 4 30-Dec-22 05-Jan-23 I Frame Ce|I|ngs Restrooms LeveI 2
EXP-INT1117  Rough-in Fire Sprinkler - Restrooms - Level 2 3 06-Jan-23 10-Jan-23 | Rough-ln Frre Sprmkler - Restroolms - Level 2
EXP-INT1120  Rough In Ductwork - Restrooms - Level 2 4 11-Jan23  16-Jan-23 | | | | o I Roygh In Ductwork - Restrooms - Level2 | | |
EXP-INT1123 | Rough In Lighting - Restrooms - Level 2 4 17-Jan-23 20-Jan-23 0 Rotjgh In Ltightingl Restrooms - 1Leve| 2
EXP-INT1126 | Hang Drywall - Restrooms - Level 2 5 23-Jan-23 27-Jan-23 I Hang Drywall - Restrooms Level 2
EXP-INT1132 | Tape and Sand Drywall - Restrooms - Level 2 6 30-Jan-23 06-Feb-23 0 Tape and Sand Drywall - Restrooms Level 2
EXP-INT1135 | Prime and First Coat Paint - Restrooms - Level 2 2 07-Feb-23 | 08-Feb-23 | Prlme and First Qoat Paint - Restrooms - Level 2
EXP-INT1138 | Ceramic Tile - Restrooms - Level 2 10 | 09-Feb-23  22-Feb-23 | | | O Cerami¢Tile - Restrooms-Level2 | |
EXP-INT1152  Install HVAC Registers - Restrooms - Level 2 2 | 23-Feb-23 = 24-Feb-23 | Install HVAC Registers - Restrooms - Level 2
EXP-INT1153 | Install Fire Sprinkler Heads - Restrooms - Level 2 2 23-Feb-23 | 24-Feb-23 I Ihstall Ftre Sprihkler Heads - Restrooims - Level 2
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EXP-INT1154 Install Access Panels - Restrooms - Level 2 2 23-Feb-23 24-Feb-23 ‘ ‘ ‘ ‘ ‘ I Install Access Panels - Restrooms LeveI 2
EXP-INT1151 Install Countertops - Restrooms - Level 2 5 23-Feb-23 | 01-Mar-23 0 InstaII Countertops Restrooms Level 2
EXP-INT1155 | Install Toilet Partitions - Restrooms - Level 2 5 23-Feb-23  O1-Mar-23 | . | | 0 ”ih’s’t’a’l’l Toilet Partitions|- iééé’t}bdﬁs’"‘l’_é\}éi 2
EXP-INT1167 | Install Plumbing Fixtures - Restrooms - Level 2 2 02-Mar-23 03-Mar-23 I lnstall F’Iumbmg Fixtures - Restrooms Level 2
EXP-INT1168 | Install Toilet Accessories - Restrooms - Level 2 2 02-Mar-23 | 03-Mar-23 I !nstall T;'mletchessorles - Re;stroom{s - Levol 2
EXP-INT1171 Final Coat Paint - Public Restrooms - Level 2 1 06-Mar-23 | 06-Mar-23 I iFinaI Cioat Paiht - Public Res}troomsi- Level§2
Rough Ins I A o S
EXP-INT1006 | Install MEP Hangers & Supports / Wall Clips - Level 3 5 03-Oct-22 07-Oct-22 :I] Install MEP :Hange‘rs & Subports /|Wall Cjips - Lével 3
EXP-INT1014 | Fireproofing - Level 3 10 24-Oct-22 = 04-Nov-22 O Flreproofng Level 3 ! ! !
EXP-INT1026 | Rough-in Fire Sprinklers - Level 3 5 07-Nov-22 14-Nov-22 [ Rpugh-in Fire Sprlnklers Level 3
EXP-INT1027 | Rough-in Storm Drain - Level 3 5 07-Nov-22 14-Nov-22 0 Rough- -in Storm: Drain - Level 3
EXP-INT1046  Rough-in Mechanical Ductwork - Level 3 10 | 07-Nov-22 = 21-Nov22 | | | O Rough- ih’Mé’c’r{éh’ui:é’|’|7:mi{t\}v’é'rk"L’e’{/é]’é ”””””””””””””
EXP-INT1034 | Frame Interference Walls & Top Down Drywall - Level 3 3 15-Nov-22 17-Nov-22 | Frame Interference Walls & Top Down Drywall - Level 3
EXP-INT1060 | Rough-in Plumbing Piping - Level 3 10 22-Nov-22 07-Dec-22 O Roughlhln Plumblng Rlplng - Level 3 !
EXP-INT1070 | Rough-in Electrical/Fire Alarm Conduits - Level 3 10 22-Nov-22 | 07-Dec-22 O Rough‘—in Eledtrical/Fire Alari Condwts Level 3
EXP-INT1061 | Rough-in Mechanical Piping - Level 3 10 22-Nov-22 07-Dec-22 O Rough Fin Mechamcal Piping - Level 3 : :
Framing / MEP In-Wall / Drywall e e
EXP-INT1084  Production Framing - Level 3 10 13-Dec-22 = 27-Dec-22 O Prodlchtion F§raming§- Level 3 | |
EXP-INT1093 | In WallElectrical /Fire Alarm Rough In - Level 3 10 28-Dec-22 = 11-Jan-23 E In Wall Electrical /Fire Alar Rough In - Level 3
EXP-INT1094  In Wall Plumbing Rough In - Level 3 10 = 28-Dec-22 = 11-Jan-23 In Wall Plumbing RoughIn - Level3 |
EXP-INT1104 | Install In-Wall Backing- Level 3 2 12-Jan-23 13-Jan-23 | Install In-Wall Backing - Level 3
EXP-INT1108 | Install Insulation - Level 3 8 16-Jan23 | 259an23 | | | O Install Insulaton-Level3 | . |
EXP-INT1125  Hang Drywall - Level 3 10 30-Jan-23 10-Feb-23 O Hang DrywaII - Level 3
EXP-INT1134 | Tape & Finish Drywall - Level 3 15 13-Feb-23 | 03-Mar-23 O Tape & Finish Drywall - Level 3 ‘
EXP-INT1156 | Apply Prime & 1st Coat Paint- Level 3 8 06-Mar-23 15-Mar-23 1] ;Apply Prlme & 1st Coat Palqt - Levol 3
Electrical Room ! ! ! !
EXP-INT1035 | Frame Walls - Electrical Room - Level 3 4 22-Nov-22 | 29-Nov-22 | | | 0 Frame Walls - Electical Roo ’Z’L’ei/él"é""""""" ”””””””
EXP-INT1039 | Rough-in Electrical Overhead & In-Wall -Electrical Room -Level 3 5 30-Nov-22 | 06-Dec-22 0 Rough—ln EIeotrlcaI Overhea & In-Wall - Electrical Room|-Level
EXP-INT1042 | Install In-Wall Backing - Electrical Room - Level 3 2 07-Dec-22 | 08-Dec-22 | [Install I;n-WaII ;Backln‘g - Eledrical Room - Lfevel 3
EXP-INT1048 |Install Insulation - Electrical Room - Level 3 3 09-Dec-22 13-Dec-22 | |Install lnsulatibn Eléctrical oom - Level $
EXP-INT1052 | Install Drywall - Electrical Room - Level 3 3 14-Dec-22 16-Dec-22 || Install: Drywall - EIectrlcaI Room - Level 3
EXP-INT1055  Tape and Sand Walls - Electrical Room - Level 3 5 19-Dec-22  23-Dec22 | | | ﬂ”TéBé’éh’d ’s’é’ﬁa’\’/\’/é’lié"’E]é’ trical ’Rb’é?ﬁ”i_’é\}é]’é ””””””””
EXP-INT1064 | Prime Coat - Electrical Room - Level 3 2 27-Dec-22 | 28-Dec-22 | Prlme Coat- Electrlcal Room - Level 3
EXP-INT1066 | Install and Anchor Electrical Equipment - Electrical Room - Level 3 5 29-Dec-22 05-Jan-23 ] Install and Anchor Electrlc I Equment Electrlcal Room - Ley
EXP-INT1074 | Set Electrical Panels - Electrical Room - Level 3 2 06-Jan-23 09-Jan-23 I Set Electrlcal Panels Electrical Room Level 3
EXP-INT1075 | Hang Doors & Hardware - Electrical Room- Level 3 2 06-Jan-23 09-Jan-23 | Hang Door$ & Haroware Electrlpal Rodm- Levgl 3
EXP-INT1080  Pull Wire & Terminate - Electrical Room - Level 3 10 | 10-Jan23  23-Jan-23 | | | o ] O Pull Wire & Terminate - Electrical Room - Level 3 |
EXP-INT1085 | Install Lighting Fixtures - Electrical Room - Level 3 2 24-Jan-23 | 25-Jan-23 I Install Lighting Fixtures -|Electrical Room - Level 3
EXP-INT1087  Paint-Final Coat Electrical Rm - Electrical Room - Level 3 2 | 26-Jan-23 | 27-Jan-23 I Paint-Final Coat Electrical Rm - Electrical Room - Level 3
Interior Finishes ! !
EXP-INT1175 | Install Acoustical Grid - Level 3 10 16-Mar-23 29-Mar-23 | o | EI: Instaljl Acousltical Grid - Level 3 ‘ ;
EXP-INT1183 | Install Device Tiles - Level 3 5 30-Mar23  05-Apr23 | | | I Install Device Tiles | Level 3 | o
EXP-INT1186 | Install Fire Sprinkler Heads - Level 3 10 06-Apr-23 19-Apr-23 1EI Install Fire Sprlnkl r Heagjs - Lev;el 3
EXP-INT1187 | Install HVAC Grilles - Level 3 10 06-Apr-23 19-Apr-23 ‘0 Install HVAC Grillgs - Level 3
EXP-INT1188 | Install Fire Alarm Devices - Level 3 10 06-Apr-23 19-Apr-23 EI Instéll Fire Alarm evicesi- Leveli 3
EXP-INT1189 | Install Light Fixtures - Level 3 10 06-Apr-23 19-Apr-23 | ! ‘ | : :EI Inst?ll Lighlt Fixtures - Level 3 ‘ i
EXP-INT1190 | Install Acoustical Ceiling Tile - Level 3 10 | 20-Apr-23  03-May23 | | | ' 0 Install Acoustical C”e’.inh’g’ﬂlé"l;é\}éié ”””””””
EXP-INT1182 | Install Casework - Level 3 5 11-May-23 | 17-May-23 0 Iqstall Cosewor - Levql 3
EXP-INT1204 Prep Floors - Level 3 5 02-Jun-23 08-Jun-23 0 Prep Floors - Level 3!
EXP-INT1205 | Install Flooring & Base - Level 3 10 09-Jun-23 22-Jun-23 Ell Installl Flooring & Baée Le\lJeI 3
EXP-INT1209 | Install Window Shades - Level 3 2 23-Jun-23 26-Jun-23 | . | IJ InstaI!Wmd w Shades - Lgvel 3 J
EXP-INT1211 | Install Plumbing Fixtures - Level 3 3 23-Jun-23  27-dun-23 | - | | [ Install Plumbing Fixtures - Level 3. | |
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Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M J|J|A|s|O[N|D|J|F|MA[M J|J|A|S|O[N|D J[F[M[A[M[J[ |A| S|o|N|D[ J| F[M[A[M]J| J[A[S|O[N|D|J|F[M
EXP-INT1210 | Hang Doors & Hardware - Level 3 8 23-Jun-23 05-Jul-23 ‘ ‘ ‘ ‘ ‘ EI Hang Doors & Hardware LeveI 3
EXP-INT1208 | Install Electrical Trim - Level 3 10 23-Jun-23 07-Jul-23 I:I Insta‘II Electrical Trlm Level 3
EXP-INT1212 | Install Signage - Level 3 2 06-Jul-23 07-Jul-23 1I Installl Signage - Level 3 |
EXP-INT1213 | Final Coat Paint- Level 3 5 10-Jul-23 14-Jul-23 | Flnal Coat Paint - Level 3
Restrooms e e 77777777777777777777777777777777777777777777777777777777777777
EXP-INT1095 | Framing Walls - Restrooms -Level 3 5 20-Dec-22 = 27-Dec-22 0 Framing Wal‘ls Restrooms Level 3
EXP-INT1099 | Rough In Electrical - Restrooms - Level 3 5 28-Dec-22 04-Jan-23 0 Rough In EIECtrlcaI Restrooms - Level 3
EXP-INT1105 | Rough In Plumbing - Restrooms - Level 3 5 05-Jan-23 11-Jan-23 0 Rough In Plumbmg Restrooms + Level 3
EXP-INT1111 Install Backing - Restrooms - Level 3 2 12-Jan-23 13-Jan-23 | Install Backlng Restrooms LeVeI 3
EXP-INT1113 Frame Ceilings - Restrooms - Level 3 4 16-Jan-23 19-dan-23 | | | | "’F}é’rh’é ’c’:’é.i[rig’sj”Réé{raéhié"[é&/e!ré 7777777777777777777777777
EXP-INT1118 | Rough-in Fire Sprinkler - Restrooms - Level 3 3 20-Jan-23 24-Jan-23 0 Rough in Flre Sprlnkler Restrooms Level 3
EXP-INT1121 Rough In Ductwork - Restrooms - Level 3 4 25-Jan-23 30-Jan-23 0 Rough In Ductwork Restrooms Level 3 :
EXP-INT1124 | Rough In Lighting - Restrooms - Level 3 4 31-Jan-23 03-Feb-23 0 Rough In: nghtlng Restrooms - Level'3
EXP-INT1127 | Hang Drywall - Restrooms - Level 3 5 06-Feb-23 10-Feb-23 0 Hang Drywall - Restrooms Level 3
EXP-INT1133  Tape and Sand Drywall - Restrooms - Level 3 6 13-Feb-23 | 20-Feb23 | | | . o ﬂ”réb’é’éh’d ’s’a’aa’tir’y’v’v’an’: iéé’s[tié’dr}iél’l’_é\}éi ’3 ””””””
EXP-INT1137 | Prime and First Coat Paint - Restrooms - Level 3 2 21-Feb-23 22-Feb-23 | Prlme and First Coat Paint - Restrooms LeveI 3
EXP-INT1144 | Ceramic Tile - Restrooms - Level 3 10 23-Feb-23 08-Mar-23 ] iCeramlc Tile - Restrooms Level 3. :
EXP-INT1158 | Install HVAC Registers - Restrooms - Level 3 2 09-Mar-23 | 10-Mar-23 | Install HVAC Reglsters Restrooms LeveI 3
EXP-INT1159 | Install Fire Sprinkler Heads - Restrooms - Level 3 2 09-Mar-23 10-Mar-23 | tlnstall Fire Sprlnkler Heads - Restrooms LeveI 3
EXP-INT1160  Install Access Panels - Restrooms - Level 3 2 09-Mar23  10-Mar23 | . | | o o o | ’tir}’s’téil’/’t’ééé’s’s’ Panels - ﬁé’s’tféb}h’s’ - ’L’e\}éi 5 ”””””””
EXP-INT1157 | Install Countertops - Restrooms - Level 3 5 09-Mar-23 | 15-Mar-23 [ ' Install Countertops - Restrooms Level 3 }
EXP-INT1161 Install Toilet Partitions - Restrooms - Level 3 5 09-Mar-23 15-Mar-23 0 Install 1T0|Iet Pa rtitions - Restrooms rLevel :3
EXP-INT1169 | Install Plumbing Fixtures - Restrooms - Level 3 2 16-Mar-23 17-Mar-23 | ' Install | ‘Plumbihg Fixtures - R‘estrooms Le\‘(el 3
EXP-INT1170  Install Toilet Accessories - Restrooms - Level 3 2 16-Mar-23 17-Mar-23 I 3 Install ToHetAccessorles Restrooms LeVeI 3
EXP-INT1172  Final Coat Paint - Public Restrooms - Level 3 1 20-Mar-23  20-Mar-23 | | | |”’F]h’é|’665t’|5ei[rit’”Pu’bl’{cﬁééﬁéb’rﬁs’"Lé\}éi’é ””””””
Roof Structures r r r r
EXP-INT1603 | Install Duct Risers - Roof Structures 5 02-Dec-22 | 08-Dec-22 I Install Duct Risers - Rbof Structuresi
EXP-INT1613 | Steel Framing - Roof Structures 5 09-Dec-22  15-Dec22 | : i | . 1 Steel Iframing‘ - RooﬂStructures | |
EXP-INT1623  Metal Decking - Roof Structures 5 16-Dec22 = 22-Dec22 | . | | 1+ o I ”M’ét’éﬂbé’c’ki’n;gf Rédf Structures |+ 1| ]
Rough Ins : :
EXP-INT1243 | Install MEP Hangers & Supports / Wall Clips - Roof Structures 3 23-Dec-22 = 28-Dec-22 0 InstaII MEP Hangers & Supports /WaII CIips Roof Structures
EXP-INT1283 | Rough-in Fire Sprinklers - Level 3 5 29-Dec-22 05-Jan-23 0 Rough in Flre Sprmklers Level 3 !
EXP-INT1313 | Rough-in Storm Drain - Roof Structures 5 29-Dec-22 = 05-Jan-23 1] Rough in Storm Dram Roof Structures !
EXP-INT1263 | Rough-in Plumbing Piping - Roof Structures 5 06-Jan-23 12-dan-23 | | | u"iébli‘g’r{]h’ ﬁl’dr’ﬁbiﬁﬁg’ ’Fir’;im’g"ia’baf’s’tm’c’t&’réé 777777777777777777
EXP-INT1273 | Rough-in Electrical/Fire Alarm Conduits - Roof Structures 5 06-Jan-23 12-Jan-23 0 Rough in Electrical/Fire Alarm Conduns - Roof Structures
EXP-INT1293 | Rough-in Mechanical Ductwork - Roof Structures 5 06-Jan-23 12-Jan-23 0 Rou;gh-ln Mechanlcal Ductwork -;Roof Sltructure‘s
EXP-INT1303 | Rough-in Mechanical Piping - Roof Structures 5 06-Jan-23 12-Jan-23 0 Roufgh-in Mechanifcal Piping - Roof Structures
Framing / MEP In-Wall / Drywall ‘
EXP-INT1333  Framing Walls - Roof Structures 5 13-Jan-23 | 19Jan-23 | | | h”’F}é’rh]h’gj Wéil’sl "Rb’é’f’s’irij &uréé ””””””””””””””””
EXP-INT1323 | In Wall Electrical/Fire Alarm Rough In - Roof Structures 5 20-Jan-23 26-Jan-23 0 In WaII ElectncaI/F ire Alarm RoUgh In - Roof Structures
EXP-INT1373 | In Wall Plumbing Rough In - RoofStructures 5 20-Jan-23 26-Jan-23 0 In WaII Plumblng Rough In - RoofStructu res
EXP-INT1383 | Install In-Wall Backing - Roof Structures 2 27-Jan-23 30-Jan-23 0 InstaII In- WaII Backlng Roof Structures
EXP-INT1393 | Install Insulation - Roof Structures 5 31-Jan-23 06-Feb-23 ] InstaII Insulatlon Roof Structures
EXP-INT1343  Hang Drywall - Roof Structures 5 13-Feb-23  17-Feb-23 | | | o o [i"Hé’rig’ijﬁy\}\}éil’iiib’df Stuctures .|
EXP-INT1353 | Tape & Finish Drywall - Roof Structures 5 20-Feb-23 | 24-Feb-23 | Tape & F|n|sh Drywall - Roof Structures |
EXP-INT1363 | Apply Prime & 1st Coat Paint - Roof Structures 3 27-Feb-23 | 01-Mar-23 | (—\pply erme & 11 st Coat Palnt: Roof Structures
Restrooms ! !
EXP-INT1493 | Framing Walls - Restrooms -Roof 4 20-Jan-23 | 25-Jan-23 0 Framing Walls - Restrooms - Roof
EXP-INT1503 | Rough In Electrical - Restrooms - Roof 3 26-Jan-23 30-Jan23 | 1 | I]Roughln Eiéi:’tr’.’oféf’F’a’és’t’r’dc}}ﬁ’s’”riac;f’ 7777777777777777777777
EXP-INT1543 | Rough In Plumbing - Restrooms - Roof 3 26-Jan-23 30-Jan-23 0 Rq:ugh In Flumbihg Restrooms Rooﬁ
EXP-INT1513 | Install Backing - Restrooms - Roof 1 31-Jan-23 | 31-Jan-23 | Install Backing - Restrooms - Roof
EXP-INT1523 | Frame Ceilings - Restrooms - Roof 4 | 01-Feb-23 = 06-Feb-23 I Frame Ceilings - Restrooms - Roof
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|O[N|D J[F|M[A|M[J|J[A[S[0[N[D J|F[M[A[M[J|J|A|s|O[N|D|J| F[MA]M| J| J| A] S| O| N[ D[ J|F[M
EXP-INT1573 | Rough-in Fire Sprinkler - Restrooms - Roof 2 07-Feb-23 | 08-Feb-23 IRoughm fire Sr)ri’ntder7Restrooms”‘R’oof 77777777777777777
EXP-INT1563  Rough In Ductwork - Restrooms - Roof 2 09-Feb-23 = 10-Feb-23 | I Rough In Ductwork - Restrooms - Roof
EXP-INT1553 | Rough In Lighting - Restrooms - Roof 2 13-Feb-23 14-Feb-23 I Rough In L|ght|ng Restrooms Roof:
EXP-INT1583 | Hang Drywall - Restrooms - Roof 5 20-Feb-23 | 24-Feb-23 | Hang Drywall -Restrooms - Roof
EXP-INT1593 | Tape and Sand Drywall - Restrooms - Roof 5 27-Feb-23 | 03-Mar-23 | Tape and Sand Drywall - Restrooms Roof
EXP-INT1413 | Prime and First Coat Paint - Restrooms - Roof 2 06-Mar-23 = O07-Mar-23 | ¢ | | I ‘Prlme and Flrst Coat Paint - Restroo‘ms Roof
EXP-INT1403 | Ceramic Tile - Restrooms - Roof 6 09-Mar-23  16-Mar-23 | | | ﬁ’(c’:’éféhic”r’ié’ Restrooms - iRoofi 777777777777777777777777
EXP-INT1423 | Install Countertops - Restrooms - Roof 2 17-Mar-23 = 20-Mar-23 [I Install Countertops Restrooms Roof
EXP-INT1443 | Install HVAC Registers - Restrooms - Roof 2 17-Mar-23 = 20-Mar-23 I InstallHVAC Reglsters Restrooms Roof
EXP-INT1453 | Install Fire Sprinkler Heads - Restrooms - Roof 2 17-Mar-23 = 20-Mar-23 I] InstaII Fire Sprmkler Heads - RestrOoms Roof
EXP-INT1463 | Install Access Panels - Restrooms - Roof 2 17-Mar-23 20-Mar-23 | o | I] InstaIIJAccessl Panels - Restrooms 4‘ Roof | ;
EXP-INT1473 | Install Toilet Partitions - Restrooms - Roof 2 17-Mar23  20-Mar-23 | | I' Install: Toilet Partitions - Restrooms - Roof |~ |
EXP-INT1483 | Install Toilet Accessories - Restrooms - Roof 1 21-Mar-23 | 21-Mar-23 I InstaII:ToiIetAccessories Restrooms Robf
EXP-INT1433 | Install Plumbing Fixtures - Restrooms - Roof 2 21-Mar-23 | 22-Mar-23 If Install PIumb|ng Fixtures - Restrooms Roof
EXP-INT1533 | Final Coat Paint - Public Restrooms - Roof 1 23-Mar-23 23-Mar-23 I Final Coat Pamt Public Restrooms Roof
Exterior Finishes
EXP-INT1633 | Plaster - Roof Structures 20 | 07-Feb-23  06-Mar23 | | | ’””'"””"""””’"”"T””"""ij"P’lé’s’t’éf"R&Srs{ru’étljfé’s ”””””””””””””””””””
Finishes ! ! ! ! !
EXP-INT1643 | Install Casework - Roof Structure 3 24-Mar-23 | 28-Mar-23 I] InstaII Casework Roof Structure f
EXP-INT1713 | Install Plumbing Fixtures - Roof Structure 3 29-Mar-23 | 31-Mar-23 I InstaII Plumblng Fixtures - Roof Structure
EXP-INT1653 | Install Fire Sprinkler Heads - Roof Structure 5 29-Mar-23 04-Apr-23 I] InstaII Fire Sprmkler Heads Roof Structure
EXP-INT1663 | Install HVAC Grilles - Roof Structure 5 29-Mar-23  04-Apr-23 | . | | 0 "ihé’téIIHVAd ’G’r[|’|é’s’"r’z6c3rst’r1jétljfé ””””””””””
EXP-INT1673 | Install Fire Alarm Devices - Roof Structure 5 29-Mar-23 | 04-Apr-23 I] InstaII Fire Alarm Devices - Roof Structure
EXP-INT1683  Install Light Fixtures - Roof Structure 5 29-Mar-23  04-Apr-23 o Install Light Fuxtures Roof Structure
EXP-INT1693 | Prep Roof for Flooring & Green Roof Modules 5 05-Apr-23 11-Apr-23 I] Prep Rooffor Flooring & Green Roof Modules
EXP-INT1703 | Install Flooring & Green Roof Modules 15 12-Apr-23 | 02-May-23 o InstaII Floorlng & Green Roof Modules
EXP-INT1733 | Install Electrical Trim - Roof Structure 5 03-May-23  09-May23 | | | i ih’s’t’a’li ’E’l’éétr’{cla’l’rh’ri{ - ’Rb’dfs{r’uét’u Eé"i ”””””””
EXP-INT1723 | Hang Doors & Hardware - Roof Structure 5 03-May-23 | 09-May-23 0 Hang Dobrs & Hardware Roof Structure
EXP-INT1743 | Install Signage - Roof Structure 2 10-May-23 = 11-May-23 | Install Slgnage Roof Structure
EXP-INT1753 | Final Coat Paint - Roof Structure 3 11-May-23 = 15-May-23 | Flnal Coat Paint - Roof Structure
Elevator

EXP-ELV1000

EXP-ELV1001
EXP-ELV1002
EXP-ELV1003
EXP-ELV1004
EXP-ELV1005
EXP-ELV1006
EXP-ELV1007
EXP-ELV1008
EXP-ELV1009
EXP-ELV1011
EXP-ELV1010
EXP-ELV1012
EXP-ELV1013

3 Side Elevator Hoistways for Elevator

Install Elevator Pit Ladders

Set Elevator Equipment for Elevator

Rails & Brackets for Elevator

Install Car Sling & Platform Wts & Cable
Install Wiring & Fixtures Hoistway Equipment
Install Hoistway Equipment/ Pipe / Wire
Install Elevator Entrances

Build Elevator Cabs & Cartops

Frame Elevator Fronts

Install Elevator Cab Finishes

Install Electrical Rough-Ins at Elevator Fronts
Install Smoke Containment System Trim

Test & Adjust Elevator

16-Nov-22

02-Dec-22
16-Feb-23
02-Mar-23
10-Mar-23
20-Mar-23
27-Mar-23
03-Apr-23
10-Apr-23
10-Apr-23
17-Apr-23
18-Apr-23
24-Apr-23
28-Apr-23

MEPF Start Up & Testing
Fire Sprinkler System

EXP-MEPF101 | Fire Sprinkler System Testing 20-Apr-23
Mechanical Systems

EXP-MEPF100 | Flush & Clean CHW 5 20-Apr-23

I EXP-MEPF102 | Flush & Clean HHW 5 27-Apr-23

01-Dec-22

08-Dec-22
01-Mar-23
09-Mar-23
17-Mar-23
24-Mar-23
31-Mar-23
07-Apr-23
14-Apr-23
21-Apr-23
21-Apr-23
21-Apr-23
27-Apr-23
03-May-23

03-May-23

26-Apr-23

03-May-23

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

O 3 Side Elevator H0|stways for EIevator

I Install Elevator Pit Ladders |

O Set Eleyator Eqmpment for EIevator
0 Rails & Brackets for Elevator

”””””””””””””””””””””” |j"’|}is’t’é|’|céfs|]h’g & Platform ’v’\/’t’s’&’dé’u’é"]"""’
I Install Wmng & Fixtures Horstway Equlpment

I] InstaII H0|stWay Equlpment/Plpe/W|re I

[I InstaII Elevator Entrances | !

| BUI|d EIevator Cabs & Cartops
””””””””””””””””””””””””” 0 FrameElevatorFronts | | |
I] Install Elevator Cab Flnlshes

I Install Electrlcal Rough- Ins at Elevator Fronts
I InstaII Smoke Contamment System Tr|m

0 Test&Adjust Elevator

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

O Fire Sprin]der System Testing

' 1 Flush & Clean CHW
I Flush & Clean HHW

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M
EXP-MEPF103  Start-Up Chillers 5 04-May-23  10-May-23 : : : : : 1 Start-Up Chillers ‘ ‘
 EXP-MEPF105  Start-Up Air Handling Units 5 | 11-May-23 = 17-May-23 1 Start Up A|r Handling Unlts
Electrical System ‘
EXP-MEPF111 | Electrical System Testing 10 23-Jun-23 | 07-Jul-23 : : ! ! ! ! [:| Electrlcal System Testmg
Plumbing System 77777777777777 777777777777777 77777777777777777777777777777777777777777777777777777777777777
EXP-MEPF107  Flush & Clean / Chlorination Domestic Water System 2 28-Jun-23 29-Jun-23 : : : : : : I Flush & Clean /Chlorlnatlon Domestlc Water Sy
‘ EXP-MEPF108 | Chlorination - Domestic Water System Report 4 30-Jun-23 06-Jul-23 I] Chlorlnatlon Domestlc WaterSystem Report
 EXP-MEPF110  Start-Up Domestic Hot Water Heaters & Pumps 5 | 07-Jul23 | 13-Jul-23 1I] Star;-Up Domestlc:Hot Weter Heaters & Pumps
HVAC Test & Balance : : ! ! ! ! :
EXP-MEPF130  HVAC Air Balance - Roof Structures 3 10-May-23 12-May-23 | | | I O ”HVA’C”AiF B’éieh’c’e"iéeef’ ’s’tmaur’eé ”””””””””
 EXP-MEPF106  HVAC Air Balance - Level 1 10 | 18-May-23 | 01-Jun-23 | | | | | . O HVACAirBalance - Level 1
 EXP-MEPF109 | HVAC Air Balance - Level 2 10 02-Jun-23  15-Jun-23 ' O!HVACAIrBalance - Level 2!
EXP-MEPF113  HVAC Air Balance - Level 3 10 | 23-Jun-23 | 07-Jul-23 |;| HVAC Air Balance - Level 3
Fire Alarm System ! ! ! ! ! !
EXP-MEPF114 | Fire Alarm System Testing 5 10-0ul-23  14-0ul23 | | I f”""*i]’"Fir’el&ieir}i’s’y’s’te}h"T’es’t]ng ””””””””””””
" Final Inspections 1 1 1 1 1 1 ‘ ‘ :

Fire Sprinkler System : : : : : ‘ ‘ ‘ ‘ ‘ ‘
EXP-MEPF104 | Fire Sprinkler System - Final Sign-Off 2 04-May-23 = 05-May-23 | | | | | o Firie Sprinikler System - l%ina| Sién-Off §
Plumbing System : : : : : : ‘
EXP-MEPF112  Plumbing System - Final Sign-Off 2 14-Jul-23  17-Jul-23 ””” 3 ! 3 | Plumblng System * Final $|gn Ofr

Mechanical System ! ! ! ! ! ! ; !
EXP-MEPF116  HVAC Air Balance - Generate Final Report 5 10-Jul-23 14-Jul-23 : : : : : : i HVAC Air Balance Generate Flnal Report
‘ EXP-MEPF117  Review/Approve - Final HVAC Air Balance Report 5 17-Jul-23 21-Jul-23 ! ! ! ! ! ! l ReVIeW/Approve Final HVAC Alr Balanice Rey

EXP-MEPF120
Electrical System

Mechanical System - Final Sign-Off 2 24-Jul-23 | 25-Jul-23 | | | N Mechanlcal System Flnal Sign- {Off

EXP-MEPF115  Electrical System - Final Sign-Off 2 10-Jul-23 | 11-Jul-23 1 Eleo&rical System -iFinal Siign-Offi
Fire Alam System : : : : : : : : : : :
EXP-MEPF118 | Fire Alarm - Final Sign-Off 2 17-Jul-23 18-Jul-23 | FireiAIarm - Final $ign-0ff
Elevators | | 1 1 1 1 1 ‘ ‘ ‘
EXP-MEPF119  State Elevator Inspection 2 19-Jul-23  20-gul-23 | | o 3’”""Ti’éfé{é’El’eileiter’irié’p’e’c’t[eh ”””””””””””
Building Final o o o o
 EXP-FIN100  Exploration Building 1 Final DSASign-0f 10 | 26-Ju-23  08-Aug-23 | | | | | i | . O Exploration Building 1 Final DSA SignOff
‘ EXP-FIN110 Substantial Completion - New Exploration Bldg 0 02-Oct-23 ! ! ! ! <> Substantial Complétion New Exploratio
 EXP-FIN120 Warranty/Training/O&Ms/Project Closeout 20 03-Oct-23 | 30-Oct-23 | | | IZI Warra ntyfr ramlng/O&Ms/PrOJect Close

Existing South Gymnasium
Demolition / Site Make Ready ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ; ;
EGYM-DM100 Abatement (E) South Gym Bldg 15 27-Jul-23 16-Aug-23 [} Abatement (E) South G3ym Bldg

EGYM-DM160  Demolition (E) South Gym Bldg 35 | 17-Aug-23 = 05-Oct-23 : : : : : : . EEm Demolition (E) South Gym Bldg
EGYM-DM110  Earthwork & Grading - Basketball Courts 15 | 06-Oct23 = 26-Oct-23 W Earthwork| & Gradlng Basketball Courl
Basketball Court Installation ””7”””7: 77777777777777 ‘””””‘7”””7 777777777777777 ‘””””‘”””7 777777777777777777777777777777777777777777777
BASKET-105 Basketball Courts Build-out - Basketball Courts 15 | 27-Oct-23 | 17-Nov-23 3 3 3 3 3 3 3 o Basketball Courts Bulld out - Basketh
BASKET-125 Install Basketball Hoops 5 | 20-Nov-23 | 28-Nov-23 0 Install Basketball Hoops

Site Hardscape

Retaining Walls /Ramp / Steps atBasketballCourt

BASKET-100 Excavate Foundations - Retaining Walls / Ramp/ Steps - Basketball Court 5 27-Oct-23 02-Nov-23 ! ! | | | ! ! ' 1 Excavate Foundatlons Retalnlng Wal
 BASKET-110  F/R/P Foundations - Retaining Walls / Ramp / Steps - Basketball Court 10 | 03-Nov-23 = 17-Nov-23 . B F/R/P Foundations - Retaining|Walls
 BASKET-115 Wall Rebar -Retaining Walls / Ramp / Steps - Basketball Court 10 = 08-Nov-23 = 22-Nov-23 : . B WallRebar -Retaining Walls | Ramg
‘ BASKET-120 Close Forms & Pour - Retaining Walls /Ramp / Steps -Basketball Court 10 20-Nov-23 | 05-Dec-23 ! ! ! ! ! ! B Close F:Forms & Pour -iRetain ng W4
‘ BASKET-130 Strip / Clean Walls -Retaining Walls / Ramp / Steps - Basketball Court 5 06-Dec-23 12-Dec-23 3 3 3 3 3 : : I Strip/ ¢3Iean Wal Is - Retai ning Wall
‘ BASKET-135 Backfill Foundations & Walls - Retaining Walls / Ramp / Steps - Basketball Court 5 13-Dec-23 19-Dec-23 77777777777777 777777777777777 777777 ] ”ééb’l{ﬁlililibﬂhaéiiaﬁis?&iWéli 5 - Rete
 BASKET-145  Sack & Patch - Retaining Walls & Ramp/ Ramp /Steps - Basketball Court 5 | 20-Dec-23 = 27-Dec-23 .1 Sack8& Patch - Retaining Walls &
 BASKET-155 Install Wall Mounted Lights - Basketball Court 3 22-Dec-23 = 27-Dec-23 I Install Wall Mounted Lights|- Bask
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
Dur M[J[J[A[S[O[N[D J[F|M[A|M[J|J[A[S[0[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J|A[s o[N|D J|F[M
28-Dec-23 04-Jan-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! | Insta!l Handrails - Eamp / Steps -

BASKET-165
Site Concrete
BASKET-140 Fine Grade for Site Concrete - Basketball Court 13-Dec-23 27-Dec-23 ! ! ‘ ‘ ‘ ‘ ‘ ‘ B Fine Grade for Site Concrete Bas
BASKET-150 F/R/P Light Poles Bases / Electrical Rough-ins - Basketball Court 10 20-Dec-23 | 04-Jan-24 ! ! ! ! ! ! ! ! F/R/F? Light Poles B‘ases | Electric
BASKET-170  F/R/P Site Concrete - Basketball Court 15 | 28-Dec23  18-Jan-24 F/RIP Site Concrete - Basketball
BASKET-185 Install Light Poles - Basketball Court 19-Jan-24 = 23-Jan-24 : : : : : : : : I |nst‘a|| LigHt Polesf- Basketball C
Landscape (Gym Bldg 2) | | |

Install Handrails - Ramp / Steps - Basketball Court

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

BASKET-160 Irrigation Mains & Branches - Basketball Courts 10 28-Dec-23 = 11-Jan-24 | ! ! 3 3 3 3 3 3 Irrlgatlon Malns & Branches Baj
\ BASKET-175 Landscape - Basketball Courts 10 05-Jan-24 | 18-Jan-24 ! ! ! ! ! ! ! ! r- Lan‘dscape Basketball Gourts
 BASKET-180  Site Furniture - Basketball Courts 5 | 12-Jan24 = 18-Jan-24 I Site Furniture - Basketbal| Cour
 BASKET-190  Punchlist - Basketball Courts 5 19-Jan-24 | 25-Jan-24 | | | | | | | | I Punchlist-Baskeball Courts
‘ BASKET-195 Inspections & Sign-offs - Basketball Courts 5 19-Jan-24 25-Jan-24 ] Inspectlons & Slgn -offs - Basket

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Gym - Site Walls / Hardscape / Landscape
South Elevation (Gym Bldg 2)

Retaining Walls /Entrance Ramp (Gym Bldg 2) ‘ ‘ : : : 1 1 1 1 1 1
08-Apr-22 12-Apr-22 II Excevate Foundations - Rietainin:g WalIs%/ Entrapce Rarnp - Souh E|V§ Gym

GYM-SITE185 | Excavate Foundations - Retaining Walls / Entrance Ramp - South Elv Gym 3
‘ GYM-SITE205 | F/R/P Foundations - Retaining Walls / Entrance Ramp - South Elv Gym 5 13-Apr-22 19-Apr-22 ! ! ' F/R/P Foundations - Retaining Walls / Entrance Ramp - South Elv Gym
 GYM-SITE220  WallRebar -Retaining Walls / Entrance Ramp - South Elv Gym 5 | 20-Apr22  26-Apr22 | | | "I WallRebar -Retdining Walls / Entrance Ramp - South Ev Gym ~ © |
‘ GYM-SITE240  Close Forms & Pour Walls - Retaining Walls / Entrance Ramp - South Elv Gym 5 27-Apr-22 | 03-May-22 : : 0 Close Forms & Pour Walls - Retaining Walls /[Entrance Ramp - South Elv Gym
‘ GYM-SITE260 | Strip / Clean Walls -Retaining Walls / Entrance Ramp - South Elv Gym 2 04-May-22 | 05-May-22 I Strlp / Clean Wallls - Reﬁaining Walls / Entrance Ramb - Soufh Elv Gym
 GYM-SITE300  Backfill Foundations & Walls - Retaining Walls / Entrance Ramp - South Elv Gym 5 | 06-May-22 = 12-May-22 - [ Backfill Foundations & Walls - Retaining Walls / Entrance Ramp - South E|lv Gym
‘ GYM-SITE340 F/R/P - Retaining Walls / Entrance Ramp - South Elv Gym 4 13-May-22 | 18-May-22 ! ! ol F/R/P Retalnlng Wallg / Entrance Ramp - South Elv Gym !
 GYM-SITE360  Sack & Patch Retaining Walls /Entrance Ramp - South Eiv Gym 3 | 18Jan-23  20-dan-23 | | | N I Sack & Patch Retaining Walls /Entrance Ramp - South EN G
 GYM-SITE385  Install Handrails - Entrance Ramp - South Elv Gym 2 23-Jan-23 | 24-Jan-23 [ Inst:all Han:drails - Entrance Ramp South Elv Gym
Site Concrete (Gym Bldg 2) | | | | | | | | |
GYM-SITE245  F/R/P Light Poles Bases / Electrical Rough-ins - South Elv Gym 2 | 30-Jan-23 = 31-Jan-23 | F/R/P Light Poles Bases|/ Electrlcal Rough -ins - South EIv G
 GYM-SITE255  Install Light Poles - South Elv Gym 1 01-Feb-23 = 01-Feb-23 3 3 : : 3 | Install nght Poles South Elv Gym
Landscape (Gym Bldg 2) I I e ”””””””
GYM-SITE370 | Fine Grade for Site Concrete - South Elv Gym 5 11-Jan-23 = 17-Jan-23 : : : : : I Finé Gradé for Sité Concrete - South El\k Gym |
 GYM-SITE450  Site Concrete - South Elv Gym 8 | 18-Jan23 = 27-Jan-23 O Site Concrete - South Ely Gym |
 GYM-SITE390 | Irrigation Mains & Branches - South Elv Gym 5 | 30-Jan-23 | 03-Feb-23 I Irigation Mains & Branches - South EIlv Gym |
 GYM-SITE400  Landscape - South Elv Gym 10 = 06-Feb-23 = 17-Feb-23 3 3 : : : O Landscape South EIv Gym | : :
Site Fence (Pico Blvd) 77777777777777 77777777777777777777777777777777777777777777777 T
GYM-SITE365  F/R/P Fence Footings - Pico Blvd 10 = 30-Jan-23 = 10-Feb-23 : : : : : O F/R/P Fehce Foc‘atings - Pico Blvd
‘ GYM-SITE380 | Install Fence Posts - Pico Blvd 10 06-Feb-23 | 17-Feb-23 O Iﬁstall Fénce Posts - Pico BIvdi
‘ GYM-SITE395  Backfill Fence Footings - Pico Blvd 5 20-Feb-23 | 24-Feb-23 | Backﬁll Fence Eooting S - PicoiBIvd
‘ GYM-SITE405 Install Fence - Pico Blvd 20 27-Feb-23 24-Mar-23 ! ! ! ! ! O Install Fence - Pico Blvd

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

West Elevation

Site Concrete

GYM-SITE460 | Fine Grade for Site Concrete - West Elv Gym 5 16-Dec-22 = 22-Dec-22 : : : : : I| Fine Grade for Site Concrete - West Elv Gym
‘ GYM-SITE470 | F/R/P Light Poles Bases / Electrical Rough-ins - West Elv Gym 5 16-Dec-22 | 22-Dec-22 ! ! ! ! ! 1| F/R/P Light Poles Bases /E ectrlcal Rough ins - West Ely Gym
 GYM-SITE480  F/R/P Site Concrete - West Elv Gym 8 23-Dec-22 = 05-Jan-23 3 3 i i : ] F/R/P Site Concrete West Elv Gym

North Elevation (Gym Bldg 2)

Stair #2 (North-West Gym) ‘ ‘ ‘ r r 1 1 1 1 1 1
03-Jan-23 | 05-Jan-23 ! ! | | | I Excavate Foundations - Stair #2 North-West Elv.Gym

GYM-SITE100 | Excavate Foundations - Stair #2 North-West Elv Gym 3
 GYM-SITE110  F/R/P Foundations - Stair #2 North-West Elv Gym 7 06-Jan-23 = 16-Jan-23 : : 3 3 : I F/RJP Foundations - Stair#2 North-West Elv Gym
‘ GYM-SITE135 | WallRebar - Stair #2 North-West Elv Gym 4 17-Jan-23 20-Jan-23 1 WaII Re bar Stalr #2 Nornth- Wes:t Elv G)}m |
. GYM-SITE145  In-Wall Electrical - Stair #2 North-West Elv Gym 3 | 18Jan23  20-Jan-23 | . | | N |”ir’{\’/‘\’/lai||’ Ele ’c’tfui:’él’T’s;t’éu’r’ # Nb?tH WestElvGym |
‘ GYM-SITE155 Close Forms & Pour Walls - Stair#2 North-West Elv Gym 8 23-Jan-23 01-Feb-23 | | | ! ! [} Close Forms & Pour Walls - Stal r#2 No rth- West Elv Gym
 GYM-SITE195  Strip/ Clean Walls - Stair #2 North-West Elv Gym 3 | 02-Feb-23  06-Feb-23 I Strip/Cléan Walls - Stair #2 North-West Elv Gym
‘ GYM-SITE210  Backfill Foundations & Walls - Stair#2 North-West Elv Gym 5 07-Feb-23 | 13-Feb-23 : : ] Backfll Foundatlons & Walls - Stalr#2 NorthAWest Elv Gym
‘ GYM-SITE225  F/R/P CIP Steps - Stair #2 North-WestElv Gym 10 14-Feb-23 | 27-Feb-23 ! ! ! 1] F/R/P CIP Steps Stair #2 North WestEIv Gym
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|O[N|D|J|F|MA[M[J| J|A| S|O[N|D| J|F|M[A[M[J| J|A| S|ON|D| J| F[MA] M| J| J| A] S| O| N[ D[ J|F[M
‘ GYM-SITE285 | Sack & Patch Walls & CIP Steps - Stair #2 North-West Elv Gym 5 28-Feb-23 | 06-Mar-23 ‘ ‘ ‘ ‘ ‘ 0 Sack & Patch WaIIs &CIP Steps Stalr #2 North West ElV
‘ GYM-SITE320 Install Handrails - Stair #2 North-West Elv Gym 5 07-Mar-23 13-Mar-23 0 InstaII Handralls Stair #2 North West Elv Gym
Site Concrete (Gym Bldg 2) |
GYM-SITE295 | Fine Grade for Site Concrete - North Elv Gym 5 28-Feb-23 | 06-Mar-23 ] fFine Grade foﬁ Site C )ncretef- North} Elv Gyrn
 GYM-SITE305 | F/R/P Light Poles Bases / Electrical Rough-ins - North Elv Gym 5 | 02-Mar-23 = 08-Mar-23 B F/R/P Light Pdles Bases / Eléctrical Rough:ins - North EI
. GYM-SITE345  F/R/P Site Concrete - North Elv Gym 15 | 09-Mar-23  29-Mar23 | . | |+ o | if#]R’/iD’téi’té’ééh’éréiéf Néﬁht’éi\}’éyjr’ﬁ ””””””””””
Stair #3 (North-East Gym) ! ! ! ! ! !
GYM-SITE105 | Excavate Foundations - Stair #3 North-East Elv Gym 3 30-Mar-23 | 03-Apr-23 I Excavate Foundatlc ns - Stalr #3 North East Elv Gym
‘ GYM-SITE115 | FIR/P Foundations - Stair #3 North-East Elv Gym 7 04-Apr-23 | 12-Apr-23 I F/R/P Foundatlons - Stair #3 North East Elv Gym
‘ GYM-SITE140  WallRebar - Stair #3 North-East Eiv Gym 4 13-Apr-23 18-Apr-23 I WaII Re bar Stair [#3 North EastElv Gym
 GYM-SITE150  In-Wall Electrical - Stair #3 North-East Elv Gym 3 14-Apr-23  18-Apr23 | | | o i In- W"éh"E’lé’c’t’riééi”S’téif#;é’N’ér’{H-’Eé’é{ ’E]{[G’yiﬁ ”””
‘ GYM-SITE160  Close Forms & Pour Walls - Stair#3 North-EastElv Gym 8 19-Apr-23 28-Apr-23 | Close Forms & Pour WaIIs Sta| r#3 No rth-EastElv G
‘ GYM-SITE200 | Strip / Clean Walls - Stair #3 North-East Elv Gym 3 01-May-23 | 03-May-23 | Stnp / Clean Walls -Stalr #3 quth-East Elv Gym
‘ GYM-SITE215 Backfill Foundations & Walls - Stair#3 North-East Elv Gym 5 04-May-23 = 10-May-23 1 Backiill Foundations & Walls - Stair#3 North-East El
‘ GYM-SITE230 | F/R/P CIP Steps - Stair #3 North-East Elv Gym 10 11-May-23 | 24-May-23 O E/R/P CI:P Steps - Stair1#3 Nor‘th EastEIv Gym
. GYM-SITE330  Install Wall Mounted Lights - North Elv Gym 3 25-May-23  30-May-23 | . | | | 0 "ir}’s’téil’ W’él’l’M’dlrit’é d’Ligh’{s"’NEm"E’N Gym|
‘ GYM-SITE290  Sack & Patch Walls & CIP Steps - Stair #3 North-East Elv Gym 5 25-May-23 = 01-Jun-23 0 Sack & Patch Walls &CIP Steps Stalr #3 North-E;
‘ GYM-SITE325 Install Handrails - Stair #3 North-East Elv Gym 5 25-May-23 = 01-Jun-23 0 Install Handral S- Stalr #3 quth-East Elv Gym
Landscape (Gym Bldg 2) : : f f f
GYM-SITE335  Irrigation Mains & Branches - North Elv Gym 5  11-May-23 = 17-May-23 I Ifigation Mains & Branches - North Elv Gym
. GYM-SITE415  Landscape - North Elv Gym 10 | 18May-23  O01-Jun-23 | < | | o o o O Landscape - North EN Gym ’i ”””””””””””
‘ GYM-SITE410 Install Light Poles - North Elv Gym 2 31-May-23 | 01-Jun-23 I Install Light Poles - North Elv: Gym
‘ GYM-SITE435 | Site Furniture - North Elv Gym 2 02-Jun-23 05-Jun-23 | Site Furniture 1

East Elevation (Gym Bldg 2)

GYM-SITE165
GYM-SITE175
GYM-SITE275

GYM-SITE280
GYM-SITE375

Site Concrete (Gym Bldg 2)

GYM-SITE130  Fine Grade for Site Concrete - East Elv Gym

Landscape (Gym Bldg 2)

GYM-SITE180 Irrigation Mains & Branches - East Elv Gym

F/R/P Light Poles Bases / Electrical Rough-ins - East Elv Gym
F/R/P Site Concrete - East Elv Gym
Install Light Poles - East Elv Gym

Landscape - East Elv Gym
Site Furniture - East Elv Gym

: Exploration Bldg - Site Walls / Hardscape / Landscape
North-East Lawn Exploration Bldg 1

EXP-SITES70
EXP-SITES90
EXP-SITEG00
EXP-SITE620

EXP-SITE6G10
EXP-SITEG30

Site Concrete (North-East Lawn Exploration Bldg 1)

Landscape (North-East Lawn Exploration Bldg 1)

EXP-SITE580 Irrigation Mains & Branches - North-East Lawn

Fine Grade - North-East Lawn

F/R/P Light Poles Bases / Electrical Rough-ins - North-East Lawn

F/R/P Site Concrete - North-East Lawn
Install Light Poles - North-East Lawn

Landscape - North-East Lawn
Site Furniture - North-East Lawn

East Elevation (Exploration Bldg 1)

EXP-SITE510
EXP-SITES30
EXP-SITES50

Site Concrete (Exploration Bldg 1)

EXP-SITE500 Fine Grade for Site Concrete - East Elv Exploration
F/R/P Light Poles Bases / Electrical Rough-ins - East Elv Exploration

Landscape (Exploration Bldg 1)

EXP-SITE520 Irrigation Mains & Branches - East Elv Exploration

F/R/P Site Concrete - East Elv Exploration
Install Light Poles - East Elv Exploration

25-May-23 01-Jun-23
23-Jun-23 07-Jul-23
05-Jul-23 07-Jul-23

09-Sep-22 = 22-Sep-22
16-Sep-22 = 29-Sep-22
23-Sep-22 13-Oct-22

08-Dec-22

11-May-23 = 24-May-23
18-May-23 = 01-Jun-23
25-May-23 | 22-Jun-23

23-Jun-23 27-Jun-23

14-Oct-22 18-Oct-22

23-Sep-22 = 29-Sep-22
14-Oct-22 27-Oct-22
28-Oct-22 03-Nov-22

29-Nov-22 07-Dec-22
06-Dec-22 14-Dec-22
13-Dec-22 27-Dec-22

28-Dec-22 30-Dec-22

14-Dec-22

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,

77777777777777777777777777777777

77777777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI F/R/
1 Inst

Ij Irriga

I Sit

EI Fine Grade - North East Lawn
El F/R/R Light Poles Bases/EIectrlcaI Rough ins - North East Lawn

0 Landscape North EastLawn
e Furnlture North East Lawn

77777777777777777777777777777777

] Flne Gradefor
B FRP Light Po
B F/R/PSite Ca
b Install Light?
77777777777777 i ifr’. gati on Mains
| Landscape
il Site Eurnitur

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P Site Concrete North East
all nght Poles NorthLEast L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

tion Mains & B:ranche‘s Nort

Fine Gtade fori Site Cpncrete
F/R/P Light Poles Bases / El

InstalI Light PoIes East El

Irrigatipn Mains & Branches

North Elv Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Site Concrete East EIv Gym
es Bases / EIe‘ctrlcaI Rough-
ncrete - East Elv Gymf
Poles - East Ely Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

s & Branches East EIv Gym
East Elv Gym !
e - East Elv Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Lawn 3

h-East Lawn

- East Elv Expiloratiorf\
ectricallRoughl ins - East Elv

F/R/P Site Concrete East Elv Exploratlon

v Eproratlon 3

- East Elv Epr:orationi
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Activity ID Activity Name Orig Start Finish 2021 2022 2023 2024 2025
- Dur M J|J|A|s|o[N[D|J|F|MAIM J|J|A|S|O[N|D| J|F|M[AIM J| J|A] S|O[N| D] J| F|M|A[M]J[J |A[s|o[N| J[F[M
‘ EXP-SITE540 Landscape - East Elv Exploration 10 28-Dec-22 = 11-Jan-23 3 3 3 3 3 O Landscape:- East Elv Exploration !
7‘ EXP-SITE560 Site Furniture - East Elv Exploration 2 12-Jan-23 13-Jan-23 ! | | ! ! | Slte Furnlture East Elv Explorat|on

North Elevation (Exploration Bldg 1)

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Retaining Walls / Amphitheater Stairs (Exploration Bldg 1)

EXP-SITE100  Excavate Foundations - Retaining Walls / Amphitheater Stairs - North Elv 5 | 28-Dec-22 = 04-Jan-23 0 Excavate Foundations - Retaining Walls / Amphitheater| Stairs
 EXP-SITE110  F/R/P Foundations - Retaining Walls / Amphitheater Stairs - North Elv 8 | 05-Jan-23  16-Jan-23 O F/R/P Foundations - Retaining Walls / Amphitheater Stairs - N
 EXP-SITE120  WallRebar -Retaining Walls / Amphitheater Stairs - North Elv 5 17-Jan-23 = 23-Jan-23 : : : : 0 WallRebar -Retaining Walls / Amphitheater Stairs - North El
 EXP-SITE130  Close Forms & Pour Walls - Retining Walls / Amphitheater Stairs - North Elv 15 | 24-Jan-23  13-Feb-23 | O Close Forms & Pour Walls - Rétaining Walls / Amphitheate:
| EXP-SITE140  Strip / Clean Walls - Retaining Walls / Amphitheater Stairs - North Elv 5 | 14-Feb-23  20-Feb23 | | | B ﬂ”é’tfuh’/’oiéé’h’\?\’/é’l Is - Retaining Walls / Amphitheater| Stairs
‘ EXP-SITE150 Backfill Foundations & Walls - Retaining Walls / Amphitheater Stairs - North Elv 8 21-Feb-23 | 02-Mar-23 ! ! ! ! ! 1] Backfll Foundatlons & Walls - Retai lmng Walls /Amphithe
‘ EXP-SITE160 Sack & Patch - Retaining Walls & Ramp / Amphitheater Stairs - North Elv 10 03-Mar-23 16-Mar-23 O Sack & Patch - Retaining Walls & Ramp/Amphltheater g
 EXP-SITE240  Install Wall Mounted Lights - Stairs - North Elv 3 17-Mar-23 = 21-Mar-23 3 3 3 3 3 I} Install Wall Mou nted Lights - Stairsi-North Elv
‘ EXP-SITE190 Install Handrails - Stairs - North Elv 5 17-Mar-23 | 23-Mar-23 I] Install Handralls Stairs - North EIv

Site Concrete (Exploration Bldg 1) 77777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777

EXP-SITE170 Fine Grade for Site Concrete - North Elv Exploration 10 03-Mar-23 | 16-Mar-23 | ! ! ! ! O ' Fine Grade for Slte Concrete North Elv Explorat| N
 EXP-SITE180  F/R/P Light Poles Bases / Electrical Rough-ins - North Elv Exploration 10 | 10-Mar-23 | 23-Mar-23 | | | | | O F/IR/PLight Poles Bases / Electrical Rough-ins - North E
 EXP-SITE210  F/R/P Site Concrete - North Elv Exploration 20 17-Mar-23 = 13-Apr-23 : : : : : IZI FIR/P Site Concrete North Elv Exploration
‘ EXP-SITE230 Install Light Poles - North Elv Exploration 3 14-Apr-23 18-Apr-23 ' Install nght Poles - North: EIv Exploratlon

Landscape (Exploration Bldg 1) 77777777777777 777777777777777 A A

EXP-SITE200 Irrigation Mains & Branches - North Elv Exploration 5 17-Mar-23  23-Mar-23 | ! ! ! ! ! I]‘ Irrigation Mai‘ns & Brancheé North Elv Exploratlcn
‘ EXP-SITE220 Landscape - North Elv Exploration 10 14-Apr-23 27-Apr-23 0 Lahdscape North Elv EXpIoratlbn
‘ EXP-SITE250 Site Furniture - North Elv Exploration 5 28-Apr-23 | 04-May-23 0 Slte Furnlture North EI\( Exploratlon

South Elevation (Exploration Bldg 1)
Retaining Walls / Stairs (ExplorationBldg 1)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EXP-SITE300  Excavate Foundations - Retaining Walls / Stirs - South Elv Exploraion 5 | 03-Mar-23 = 09-Mar-23 0 Excavate Foundations - Retaining Walls / Stairs - South
‘ EXP-SITE310 F/R/P Foundations - Retaining Walls / Stairs - South Elv Exploration 8 10-Mar-23 21-Mar-23 | ! ! ! ! O FR/P! Foundatlons Retammg Walls / Stalrs South Elv
 EXP-SITE320  Wall Rebar -Retaining Walls / Stairs - South Elv Exploration 5 | 22-Mar-23 = 28-Mar-23 I WallRebar -Retaining Walls / Stairs - South Elv Explor;
. EXP-SITE330  Close Forms & Pour Walls - Refaining Walls / Stairs - South Elv Exploration 10 29-Mar-23 | 11-Apr-23 O Close Forms & Pour Walls - Retaining Walls / Stairs - §
‘ EXP-SITE340 Strip / Clean Walls - Retaining Walls / Stairs - South Elv Exploration 3 12-Apr-23 14-Apr-23 R I S S A Iﬁisitrlioiliéliééhﬁ Walls - Retai hilhigj Wélilisifstérrisﬁ South E
‘ EXP-SITE350 Backfill Foundations & Walls - Retaining Walls / Stairs - South Elv Exploration 5 17-Apr-23 21-Apr-23 ; 3 Baqkfll Foyndatlons & ngls- Rotalnlng Walls |/ Stairs|
 EXP-SITE360  Sack & Patch - Retaining Walls / Stairs - South Elv Exploration 5 24-Apr-23 = 28-Apr-23 : : : : : . I Sack & Patch - Retaining Walls / Stairs - South Elv EX
‘ EXP-SITE440 Install WallMounted Lights - Retaining Walls / Stairs - South Elv Exploration 3 01-May-23 = 03-May-23 | InStaII Watl Mounted Lig hts Rétaini ng: Walls / Stairs
‘ EXP-SITE390 Install Handrails - Retaining Walls / Stairs - South Elv Exploration 5 01-May-23 = 05-May-23 : | Install Handralls Retalnlng Walls /Stalrs Squth EN
Site Concrete (Exploration Bldg 1) P N L 777777777777777 77777777777777777777777777777777777777777777777777777777777777
EXP-SITE370 Fine Grade for Site Concrete - South Elv Exploration 10 24-Apr-23 W O Fihe Grade for Site Conorete South Etv Exploration
\ EXP-SITE380  F/R/P Light Poles Bases / Electrical Rough-ins - South Elv Exploration 10 01-May-23 = 12-May-23 ! ! ! ! ! | F/R/P nght Poles Base$ / Electrlcal Rough ins - Sou
‘ EXP-SITE410  F/R/P Site Concrete - South Elv Exploration 20 08-May-23 | 05-Jun-23 O F/R/P Slte Concrete - South Elv Exploratlon
‘ EXP-SITE430 Install Light Poles - South Elv Exploration 3 06-Jun-23 08-Jun-23 | Jlnstall t_lght Poles - South EIv Exploratlon
Landscape (Exploration Bldg 1) D N D D T e
EXP-SITE400 Irrigation Mains & Branches - South Elv Exploration 5 08-May-23 | 12-May-23 0 Irr;igationiMains & Branohes - South Eliv Explaration
‘ EXP-SITE420 | Landscape - South Elv Exploration 10 06-Jun-23 | 19-Jun-23 ! O Landscape - South Elv Exploration:

‘ EXP-SITE450 Site Furniture - South Elv Exploration 2 20-Jun-23 21-Jun-23 ! ! | | | | I Site thrniture - South Elv E)jtploratic:)n
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