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August 30, 2018 
 
 
SC PLANNING MEETING MINUTES 
SANTA MONICA MALIBU USD/  MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: August 30, 2018 
TIME: 2:30pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
 
Carey Upton 
Chelie Nye 
Isaac Burgess 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Lindsay Hayward, LPA 
Jim Kisel, LPA 
Rick Musto, LPA 

DISTRIBUTION 
 
All Present 

 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

1.01 Lindsay began the meeting by welcoming everyone and initiating introductions.  She then 
reviewed the agenda and handout package.  

  
1.02 Lindsay presented an overview of the Campus Planning process components and reviewed 

potential stakeholder engagement groups.  
 

1.03 The District requested we review the major Tasks that comprise the Campus Planning effort. 
Based on the initial RFQ and the LPA Scope of Services, the Tasks are defined as: 

• Information Gathering 
• Program Vision/ Education Specifications 
• Facilities Assessment 
• Campus Planning Options (site, buildings, infrastructure) 
• Phasing of the Planning Options 
• Cost Estimating of Options by phase 
 

1.03 The Education Specifications were discussed. The District is currently in the process of 
completing district-wide Education Specifications for the Elementary and Middle Schools. A 
draft was presented to the Board of Education on August 29th. The Ed Specs include defining 
types of spaces and can serve as a good starting point for Malibu-specific Ed Specs.  The 
following is a summary of the discussion related to the Ed Specs: 
• Focus on Whole Student, Project Based Learning 
• Include collaborative opportunities for students and teachers 
• Moving from teacher-centered to student-centered 
• Superintendent is forming a committee on Project Based Learning 

9.1 Meeting Minutes | SC No. 0
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• District hired a TOSA for innovative learning 
• Multi-disciplinary approach to learning is intriguing (teachers no longer own 

classrooms?) 
• Current technology infrastructure should not influence or drive the planning and design 

efforts 
 

1.04 The discussion progressed to defining the “WHO”- stakeholders for the planning process. The 
following groups committees were identified: 

• Steering Committee (SC): Members to include attendees of this meeting plus a parent 
representative, a teacher representative from both the Middle and High School, a school 
site Administrator, and a community member 

• Planning Committee (PC): This Committee will be approximately 20-30 representatives, 
including the members of the Steering Committee plus additional community 
representatives, teachers (department chairs and union representatives), a City Planning 
Commission representative, Craig Foster (Malibu Board Member), a Chamber of 
Commerce representative, student representatives (Middle and High School ASB 
Presidents). A list of potential participants is included in the meeting agenda handout. 

• Other existing Stakeholder Groups/ Committees that need to be engaged in this process 
are: 

o District Community Advisory Committee: 11-person Malibu committee that 
meets quarterly currently; would potentially meet with LPA every two months 

o Malibu Community Alliance (MCA) 
o Malibu City Council and Planning Commission 
o Malibu Community: Engaging the Malibu community in (2) forums 

▪ Community Site Awareness Walk 
▪ Community Town Hall (draft plan) 

 
1.05 LPA lead the group in a planning exercise to define the overall schedule moving forward. A 

large graphic schedule was pinned to the wall and milestone dates for each of the planning 
activities were represented along with target dates for the various committees. It was 
determined that next/first official Steering Committee meeting should occur on September 11, 
2018. This would allow adequate time to plan for the Site Awareness Walk that should occur 
prior to the November election.  

 
1.06 Next steps: First Steering Committee meeting to occur September 11, 2018 at Cabrillo ES – 

Room C19, at 3:30pm.  
 

 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
LPA PROJECT NO. 18202.10 
 
DATE: August 30, 2018 
TIME: 2:30 – 5:00PM  
PLACE: Cabrillo ES – Room C19 
 
SIGN IN SHEET 
      

NAME TITLE  SIGN-IN 

Lindsay Hayward Associate, Educational Facilities Planner, LPA  

Rick Musto Associate, Managing Director, LPA  

Carey Upton COO  

Chelie Nye Principal, Malibu MS & HS  

Isaac Burgess Malibu Pathway Diector  

Barbara Chiavelli Pre-Construction Manager  

Kevin Klaus Deputy Program Manager  

Steve Massetti Bond Program Manager  

Jim Kisel Principal, LPA  

   

   

   

   

   

   

   

   

   
 

MALIBU MIDDLE & HIGH SCHOOL CAMPUS PLANNING 
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FAIRFIELD-SUISUN  UNIFIED  SCHOOL  DISTRICT 
 
 
 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
LPA PROJECT NO. 18202.10 
 
DATE: August 30, 2018 
TIME: 2:30 – 5:00PM  
PLACE: Cabrillo ES – Room C19 
 
DISTRICT LEADERSHIP MTG #1 
 
Discussion Items 
 
1.01 Welcome & Introductions 

• District 
• LPA Team 

 
1.02 Project Introduction by the District 

 
1.03     Campus Planning (CP) Process     

• CP Components 
• Curriculum vs. Modernization Needs 

 
1.04    CP Committee Groups Roles & Responsibilities      

• District Leadership Committee 
• Program Focus Groups  
• Educational Specifications 
• School Site Committee 
• Community Committees 

 
1.05 School Site Committee Composition and Formation 

• District & School Site Stakeholder Participants 
• Community Stakeholder Participants? 
• Welcome Packet Participants Solicitation Coordination 
 

1.06 School Site Engagement 
• Staff Online Survey 
• School Site Tour 

 Principal Interview 
 School Site Facilities Needs Assessment (FNA)  
    

1.07 Program Focus Groups  
• Curriculum Group 

   Secondary Education 
   (Half Day Charrette Proposed) 

MALIBU MIDDLE & HIGH SCHOOL CAMPUS PLANNING 
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• Program Support Groups 
 Information Services 
 Special Education 
 Food & Nutrition Services 

   Transportation 
   Maintenance 
    (Meetings Coordinated w/ Maintenance Trades and FNA Activities) 

 Other Groups and/or Specialized Programs 
  (One Hour Meetings with each Group) 

 
1.08 Board of Education Engagement  

• Educational Specifications 
• Draft Plan Presentation 
• Final Presentation 

 
1.09 Scheduling Exercise  

• Board of Education – red post-it notes 
• District Leadership Committee – blue post-it notes 
• School Site Committee – yellow post-it notes 
• Community Committees – purple post-it notes 
• Program Focus Groups – orange post-it notes 
• Other Activity Durations – green post-it notes 

      
1.10 Other Consultants Data  

• Demographic Information  
• Funding Sources Analysis 
• Capacity Analysis & State Funding  
• Cost Estimating – HL Construction 
• Community Outreach Strategist 

   Pre-Bond Activities? 
• Environmental/Ecological 

 CEQA Report Findings 
 EIR Report Findings 

      
1.11 Open Discussion        

• Equestrian Facility 
• CP Deliverables 
• Other Topics 
• Next Steps 

         
          Total: 2.5 hours 

9.1 Meeting Minutes | SC No. 0
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September 21, 2018 
 
 
STEERING COMMITTEE NO. 1- MEETING MINUTES 
SANTA MONICA MALIBU USD/  MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: September 11, 2018 
TIME: 3:30pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
 
Carey Upton 
Cheli Nye 
Isaac Burgess 
Barbara Chiavelli 
Steve Massetti 
Julia Cheri Hoos, MMS 
Jennifer Gonzalez, MHS 
Lindsay Hayward, LPA 
Jim Kisel, LPA 
Rick Musto, LPA 

DISTRIBUTION 
 
All Present  
Kevin Klaus 
 

 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

1.01 Introductions and Welcome to the official first Steering Committee for the planning of MMS/HS. 
.  

  
1.02 Rick presented an overview of the Roles/ Responsibilities of this Steering Committee. He 

emphasized that this is group to oversee the entire planning process and to review all input 
received from the various Committees/ Groups.   

 
1.03 The vast majority of the meeting was spent reviewing and finalizing meeting dates. An updated 

schedule was reviewed based on input from the previous meeting. The Committee defined 
dates for all Steering and Site Planning meetings. The Board of Education meeting dates were 
determined, (3) are planned with an additional meeting held as tentative. An updated schedule 
reflecting all agreed upon dates are attached to these minutes. The following meeting events/ 
groups are still pending and need to be determined by SMMUSD.   

• Site Awareness Walk- District to confirm need and if October 20 is the preferred date. 
• District Advisory Committee- District to confirm date for LPA to meet with this 

Committee. 
• Facilities Assessment Maintenance and Operations interviews- LPA proposed to 

conduct these interviews with all appropriate M&O representatives on October 10 at 
MHS/MS. LPA to forward a draft agenda.  

• Malibu Community Alliance (MCA)- District to recommend initial date to meet this 
Committee. 

• Educational Services Group- Initial meeting for the Education Specifications phase 
to be scheduled in middle of October/ 2018. See item 1.04 below). 

9.1 Meeting Minutes | SC No. 1
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• Additional meetings/ groups that need to be engaged in this process include: 
o Safety and Security 
o Facility Use Meeting (Community/ City shared use) 

 
1.04 The Education Specifications development process was discussed.  The agenda included 

suggested User Groups that need to be engaged.  The current list of focus groups defined 
are: 

• Educational Services (curriculum vision) – (2-3 hours). This meeting to be scheduled 
initially and from this, the balance of User Groups below will be validated and 
scheduled accordingly.  

• Food & Nutrition Services 
• Information Services/Technology (I.T. and Curriculum Director) 
• Special Education 
• Transportation Management 
• Visual Arts 
• Performing Arts 
• After School Program 
• Physical Education 

 
1.05 Lindsay distributed the suggested compositional make up of the Site Planning Committee 

(SPC). The initial SPC meeting was agreed to be held on November 7, 2018. District to 
coordinate invites. LPA to update and forward a draft “Welcome Letter” for distribution to the 
members.  
 

1.06 Next Steering Committee meeting to occur October 17, 2018 at Cabrillo ES – Room C19, at 
3:30pm.  
 

 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 

9.1 Meeting Minutes | SC No. 1



SECTION 9 | Appendix

Nov 2019

M
A

LIB
U

 M
ID

D
LE &

 H
IG

H
 SC

H
O

O
L

C
am

p
us M

aster P
lan

9

9.12

A
P

P
E

N
D

IX

20
11

SC
2

SC
3

SC
4

SC
6

SC
7

SC
1

SC
5

SC
8

(T
BD

)

(T
BD

)

(T
BD

)

10
/1

0
(T

BD
)

M
tg 0

9/
11

10
/1

7
11

/7
12

/5
1/

16
3/

6
4/

4
5/

8

2/
7

(3
/2

1 
op

tio
na

l)

5/
2

6/
20

 o
r 7

/1
8

• • • • • •

11
/1

7
10

/2
0

9.1 Meeting Minutes | SC No. 1



SECTION 9 | Appendix

Nov 2019

9

9.13

A
P

P
E

N
D

IX
M

A
LIB

U
 M

ID
D

LE &
 H

IG
H

 SC
H

O
O

L
C

am
p

us M
aster P

lan
9.1 Meeting Minutes | SC No. 1



SECTION 9 | Appendix

Nov 2019

M
A

LIB
U

 M
ID

D
LE &

 H
IG

H
 SC

H
O

O
L

C
am

p
us M

aster P
lan

9

9.14

A
P

P
E

N
D

IX

 

October 29, 2018 
 
 
STEERING COMMITTEE NO. 2- MEETING MINUTES 
SANTA MONICA MALIBU USD/  MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: October 17, 2018 
TIME: 3:30pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
 
Carey Upton 
Cheli Nye 
Barbara Chiavelli 
JuliaCheri Hoos 
Kevin Klaus 
Stacy Rouse 
Lindsay Hayward, LPA  
Rick Musto, LPA 

DISTRIBUTION 
 
All Present  
Jim Kisel, LPA 
Isaac Burgess 
Steve Massetti 
Jennifer Gonzalez, MHS 
 

 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

2.01 Rick reviewed the updated master schedule of meetings currently on the calendar. The 
following meetings are now confirmed: 
 

• 
• 
• 
• 
• 
• 
• 
• 
• 

 
The Ed Spec Focus Group meetings will be scheduled upon completion of the Ed Spec 
Curriculum Visioning Meeting 

  
2.02 The Committee discussed the upcoming Site Awareness walk scheduled for December 1, 

2018. It was determined that the focus would be on seeking Community Input on how best to 
invest the recently approved Bond dollars as it applies to Malibu MS/HS. The walk will be 
scheduled for 2 hours, including a 30-minute meeting and 90-minute campus walk. LPA will 
draft a flyer for this event and include a map for the “Stations of the Shark” walk. It is anticipated 
that we include boards at each station.  
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2.03 The Curriculum Visioning Meeting will occur on October 23, 2018. The agenda is in process. 
Carey stated that the ultimate vision for the HS/MS is still in development and will evolve based 
on several influences. The Site Planning Committee will provide recommendations to the 
Facility District Advisory Committee (FDAC) but the Governing Board will make the ultimate 
decision.  
LPA will determine what questions we need to be answered now and what can be addressed 
at a later date. Some of the overarching questions about the future of the HS/MS are: 

• Will the high school continue to be a comprehensive HS? 
• What is the relationship between the HS and MS 
• What programs should be offered at the HS/MS 

These questions and more will be addressed as we progress though the Campus Planning 
process.  
LPA will forward a draft agenda for the October 23 Visioning Session. Meeting duration is 
scheduled for 2 hours. 

 
2.04 Lindsay distributed the draft agendas for each of the five Site Planning Committee (SPC) 

meeting agendas. The first SPC Meeting is scheduled for November 7, 2018 and will be held 
in the Cabrillo ES Room C19.   
 

2.05 Lindsay distributed the draft on-line surveys, including Student, Parent/ Community, Teacher, 
Administrative Staff and Custodial Survey. District requested LPA to separate out Parent and 
Community surveys.  The District will review and let us know if there are any revisions. Lindsay 
requested comments to these surveys by Friday, October 26 (as of this writing, we have 
received two comments).   
 

2.06 Next Steering Committee meeting will occur on November 7, 2018 at Cabrillo ES – Room C19, 
at 3:30pm.  
 

 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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October 8, 2018  
 
 
 
Malibu Middle & High School Campus Planning  
LPA Project No. 18202.10 
 
Date: October 17, 2018 
Time: 3:30 - 5:00PM 
Place: Cabrillo ES - Room C19 
 

STEERING COMMITTEE MEETING #2 AGENDA 

 
Discussion Items 
 
2.01 Review updated schedule and upcoming relevant meeting dates.  
 
2.02 Upcoming meetings scheduled and still pending are as follows: 

• Curriculum/Visioning Meeting Oct.  23, 2018, 3:30-5:30pm 
• Ed. Spec Focus Group Meetings  Pending (based on Curriculum Meeting and should  

occur prior to SPC No. 2) 

• SC-No. 3 and SPC No. 1  Nov. 7, 2018 
• SPC No. 1 Conference Call  Nov. 8, 2018 

• SC-No. 4 and SPC No. 2  Dec. 5, 2018 

• SPC No. 2 Conference Call  Dec. 6, 2018 
• Site Awareness Walk  Dec. 1, 2018 (Time TBD) 

• District Advisory Committee  Pending 
• Malibu Comm. Alliance (MCA)  Pending 

 
2.03 Review/Confirm plan for the December Site Awareness Walk 
 
2.04 Review Upcoming Site Planning Committee (SPC) Agendas 
 
2.05 Review Sample Online Surveys 

• Students (ages 10-19) 

• Parents/Community 

• Staff/Teachers 
 
2.06 Status of CEQA Process - District to update 
 
2.07 Looking Ahead: Campus Site Planning Options  

• Bus Barn 

• Equestrian Center 
• Prioritization of Scope and $ 

 
 
      Adjourn 
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November 20, 2018 
 
 
STEERING COMMITTEE NO. 3- MEETING MINUTES 
SANTA MONICA MALIBU USD/  MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: November 7, 2018 
TIME: 3:30pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Isaac Burgess 
Cheli Nye 
Barbara Chiavelli 
JuliaCheri Hoos 
Kevin Klaus 
Stacy Rouse 
Jennifer Gonzalez 
Steve Massetti 
Lindsay Hayward, LPA  
Rick Musto, LPA 
Ozzie Tapia, LPA 

DISTRIBUTION 
All Present  
Carey Upton  
Jim Kisel, LPA 

 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

3.01 The committee welcomed, Craig Foster, SMMUSD Board of Education, to the Steering 
Committee.  

  
3.02 The Committee spent most of the meting discussing the upcoming Site Awareness walk 

scheduled for December 1, 2018.  
 
LPA seeks clarification on what is the “Ask” for the site awareness walk. It was determined that 
it would be appropriate to take the opportunity to thank the community for the passage of 
Measure M Bond and requests input on the use of the Bond dollars at MMS/HS. Potential 
questions are: 

• What do we want to preserve, it is understood that we plan to replace most of the 
older existing buildings. 

• What spaces can be shared between the MS/HS: Track/ Field (athletic field), Tennis, 
Pool, Theater, Gym(s), Boys/ Girls Club. 

The day was summarized to begin with a walk starting from the upper parking lot, LPA will 
provide a self-guided tour map outlining key moments along the walk to highlight. Tour will 
terminate in the auditorium for final thoughts to be documented with an activity.  
LPA recommended to seek student volunteers to help direct traffic during the self-guided walk. 
LPA will produce a draft Flyer for this event along with the tour map.  
For consistent messaging, LPA requested to get a copy of the Measure M Campaign language 
provided by TPWB. The main theme for the event was suggested to be “Our Dollars, Our 
Schools”.  

9.1 Meeting Minutes | SC No. 3
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3.03 Lindsay updated the Committee on the progress the on-line surveys. She received comments 
from one person and asked to get any final comments by Friday, November 9.   

 
3.04 Lindsay distributed PowerPoint presentation for the first Campus Planning Committee meeting 

for this evening. The main part of the meeting will include an activity for the participants to help 
with adjacency mapping for the HS/MS. Isaac Burgess will begin the meeting and welcome 
all the members to the Campus Planning Committee.  
 

3.05 Next Steering Committee meeting will occur on December 5, 2018 at Cabrillo ES – Room C19, 
at 3:30pm.  
 

 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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IRV INE  •  S AN  D IE GO  •SA N JO SE  •  S AC RA M EN TO  •  D A LLA S  •  S AN  A N TON IO  

November 7, 2018  
 
 
 
Malibu Middle & High School Campus Planning  
LPA Project No. 18202.10 
 
Date: November 7, 2018 
Time: 3:30 - 5:00PM 
Place: Cabrillo ES - Room C19 
 

STEERING COMMITTEE MEETING #3 AGENDA 

 
Discussion Items 
 
3.01 Review updated schedule and upcoming relevant meeting dates.  
 
 
3.02 Planning for the December 1, 2018 Site Awareness Walk 

• Finalize Format, Review Packet 
• Community Engagement in the Cafeteria: 

o What does Malibu mean to you? 
o How can the campus be a community asset? 
o What would make this campus plan successful? 
o Red dot/green dot site plan exercise 
o In one word, what was your impression of the campus? 

 
3.03 Review Site Planning Committee (SPC) No. 1 Agenda & Presentation 
 
3.04 Finalize Online Surveys – target due date? 

• Students (ages 10-19) 
• Parents  

• Community 

• Teachers 
• Site Administrative Staff 

• Custodian? 
 
3.05 Status of CEQA Process - District to update 
 
3.06 Looking Ahead: Campus Site Planning Options  

• Bus Barn 
• Equestrian Center 

• Prioritization of Scope and $ 
 
3.07 Upcoming meetings scheduled and still pending are as follows: 

• SPC No. 1 Conference Call  TBD 
• SC-No. 4 and SPC No. 2  Dec. 5, 2018 

• SPC No. 2 Conference Call  Dec. 6, 2018 
• Site Awareness Walk  Dec. 1, 2018 (Time TBD) 

• District Advisory Committee  Pending 

• Malibu Comm. Alliance (MCA)  Pending 
 
 
      Adjourn 
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March 7, 2019 
 
 
STEERING COMMITTEE NO. 4- MEETING MINUTES 
SANTA MONICA MALIBU USD/ MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: February 19, 2019 
TIME: 3:30pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Carey Upton 
Isaac Burgess 
Cheli Nye 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Noemi Avila-Zamudio 
Lindsay Hayward, LPA  
Rick Musto, LPA 
Ozzie Tapia, LPA 

DISTRIBUTION 
All Present  
Jennifer Gonzalez 
Stacy Rouse 
JuliaCheri Hoos 
Jim Kisel, LPA 

 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

4.01 Rick welcomed the Steering Committee back from the last meeting back in November/ 2018 
and reviewed the agneda. 

  
4.02 The Committee addressed the scheduling of the remaining meetings and reviewed groups not 

yet scheduled to meet. After a lengthy discussion, the attached revised schedule reflects the 
new dates for most remaining meetings including: 

• Steering Committee (SC) Meetings 
• Site Planning Committee (SPC) meetings 
• Board of Education- Process/ Update 
• Community Town Hall 
• District Advisory Committee (FDAC) 

• FDAC to review Draft Campus Plan in July, prior to sending final plan to the BoE 
in September 

Remaining meetings to be schedule in the month of April: 
• Malibu Community Alliance 
• City of Malibu Planning 

 
4.03 Lindsay facilitated a discussion on the District interest to provide High School Pathways at 

MHS. The pathways contemplated are: 
• Humanities 
• Science Technology, Engineering and Math (STEM) 
• Visual and Performing Arts (VAPA) with Motion Picture/ Broadcasting 

9.1 Meeting Minutes | SC No. 4
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Although these pathways are just a concept for further District development/ discussion, LPA 
can plan around these in a flexible manner to allow for future adaptation. We understand that 
these pathways will have a common central administration, middle school may share some 
spaces as beneficial to the middle school program.  

 
4.04 LPA facilitated an Education Visioning Session last November. From that session, (4) 

questions were defined that we discussed at this Steering Committee.  
• What are the MS and HS enrollments we are to masterplan for. District response is to 

plan for 440 MS Students; 575 HS students, total enrollment of 1025.  
• Define essential program components of the core MS and HS communities.  Versus 

the other shared program facilities. LPA will prepare a detailed draft program for HS, 
MS and shared to be reviewed at the next SC meeting.  

• Extent of MS and HS separation. As discussed, each school will have a district identity 
with limited shared programs.  

• Branding of school to the community…just HS as is currently…or distinct MS and HS 
identities 

 
 

4.05 For planning purposes, the loading standards for both the HS and MS students, per classroom 
will be as follows: 35 HS, 28 HS Fine Arts, 50 PE and 34 MS.  
 

4.06 District informed the SC that they would like the Campus Plan to accommodate a potential 
satellite Santa Monica Community College (SMCC) campus. This may be a stand alone facility, 
it may include plans to share some program elements at the HS/MS.  
 

4.07 Next Steering Committee meeting will occur on March 12, 2019 at Cabrillo ES – Room C19, at 
3:30pm.  
 

 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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March 26, 2019 
 
 
STEERING COMMITTEE NO. 5- MEETING MINUTES 
SANTA MONICA MALIBU USD/ MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: March 12, 2019 
TIME: 3:30pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Carey Upton 
Isaac Burgess 
Cheli Nye 
JuliaCheri Hoos 
Stacy Rouse 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Noemi Avila-Zamudio 
Michael Burke 
Lindsay Hayward, LPA  
Rick Musto, LPA 
Ozzie Tapia, LPA 

DISTRIBUTION 
All Present  
Jennifer Gonzalez 
Jim Kisel, LPA 

 
 
DISCUSSION ITEMS 
 
 

ITEM NO.   
 

5.01 Rick reviewed the agenda and walked the Committee through the schedule changes as 
suggested at the last SC meeting. . 

  
5.02 The Committee addressed the scheduling of the remaining meetings and reviewed groups not 

yet scheduled to meet. After a lengthy discussion, the attached revised schedule reflects the 
new dates for most remaining meetings including: 

• Steering Committee (SC) Meetings 
• Site Planning Committee (SPC) meetings 
• Board of Education- Process/ Update 
• Community Town Hall 
• District Advisory Committee (FDAC) 

• FDAC to review Draft Campus Plan in July, prior to sending final plan to the BoE 
in September 

Remaining meetings to be schedule in the month of April: 
• Malibu Community Alliance 
• City of Malibu Planning 
• MSLC (Committee not previously identified) 
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5.03 Lindsay distributed a draft High School/ Middle School Program document. The committee 
reviewed each space identified in the document and provided comments. Through this 
process, it was agreed that the projected enrollments are: 450 students at Middle School, 750 
students at high school. Of the many program revisions suggested by the committee, the most 
notable comment is to provide 1,200 square feet standard classrooms in lieu of the CDE 
standard of 960. LPA will update the Program for the next Steering Committee meeting.  
 

 
5.04 Ozzie Tapia provided an overview of the agenda and presentation of the Site Planning 

Committee (SPC- 3) occurring immediately following this Steering Committee meeting. At the 
SPC, Ozzie will present an analysis of the existing campus leading up to three site planning 
options. These options are meant to be a starting point to solicit input from the SPC.  

 
 

5.05 LPA will prepare a flyer for the upcoming Town Hall meetings and forward to the District for 
review.   
 

  
5.06 Next Steering Committee meeting will occur on April 4, 2019 at Cabrillo ES – Room C19, at 

3:30pm.  
 

 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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April 22, 2019 
 
 
STEERING COMMITTEE NO. 6- MEETING MINUTES 
SANTA MONICA MALIBU USD/ MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: April 4, 2019 
TIME: 3:30 pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Carey Upton 
Cheli Nye 
JuliaCheri Hoos 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Noemi Avila-Zamudio 
Michael Burke 
Lindsay Hayward, LPA  
Rick Musto, LPA 
Ozzie Tapia, LPA 
Jennifer Gonzalez 
Melisa Andino 
Hillary Weissman 

DISTRIBUTION 
All Present  
Jim Kisel, LPA  
Isaac Burgess 
Stacy Rouse 

 
DISCUSSION ITEMS 
 
 

ITEM NO.   
 

6.01 Ozzie reviewed the (3) planning options as presented at last Steering Committee meeting. 
• These options were presented at various Malibu Committees over the last few weeks, 

including the Facilities District Advisory Committee (FDAC).  
• Based on various input received, LPA defined 4 overall design “Drivers” that inform 

and shape the design options created to date.  These Drivers are: 
1. Circulation 
2. Unique Identity between MS and HS 
3. Community + Access 
4. Site topography 

The Steering Committee requested we add Security as a 5th driver to this list. 
  
6.02 Ozzie presented Design Option D, (named “The Terraces”), based on feedback received over 

the last several weeks. This option is similar to Option C, but better utilizes the terrain and 
improves upon the bus loading and passenger drop off by pulling them off of Morning View 
Drive. This option was favorably received by the Committee. A few minor adjustments will need 
to be addressed including better access to the Boys and Girls Club. Committee also 
suggested we keep depict the buildings currently in construction as simple boxes in the 
presentation. 
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ITEM NO.    
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6.03 Ozzie presented a draft agenda for the upcoming Town Hall meetings, which will includes two 

activities.  Steering Committee provided input that LPA will incorporate into the final 
presentation. 

 
 
6.04 Next Steering Committee meeting will occur on April 24, 2019 at Cabrillo ES – Room C19, at 

3:30pm.  
 
Upcoming Town Hall Meetings will be held on April 24 and May 1, 2019; location will be the 
Cabrillo ES MPR.  
 

 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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May 18, 2019 
 
 
STEERING COMMITTEE NO. 7- MEETING MINUTES 
SANTA MONICA MALIBU USD/ MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: April 24, 2019 
TIME: 3:30 pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Carey Upton 
JuliaCheri Hoos 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Noemi Avila-Zamudio 
Michael Burke 
Rick Musto, LPA 
Ozzie Tapia, LPA 
Jennifer Gonzalez 
Melisa Andino 
Hillary Weissman 

DISTRIBUTION 
All Present  
Jim Kisel, LPA  
Isaac Burgess 
Stacy Rouse  
Lindsay Hayward, LPA 

 
DISCUSSION ITEMS 
 

ITEM NO.   
 

7.01 Ozzie Tapia provided an update on the Planning process. Option 4 is to be reviewed by 
upcoming community and District committees, including (2) Town Hall meetings. Next steps 
after the upcoming presentations include: 

1. Deeper dive into the implications of the Environmentally Sensitive Habitat Arear 
(ESHA). LPA will contact biologist from Psomas and set up meeting. 

2. Analyze phasing strategies for the final options 
3. Refine the Program for both the MS and HS 
4. Cost Estimating for final option 

  
7.02 Ozzie flipped though the Power Point presentation for the Town Hall meeting this evening. The 

presentation includes (2) activities for the attendees, including providing input for Options A-
D. Isaac will welcome the attendees and introduce LPA.  
 

7.03 Upcoming meetings scheduled are: 
1. April 26, 9:00 am MSLC 
2. April 30, 7:00 pm AMPS Board Meeting 
3. May 1, 5:30 pm Town Hall #2 
4. May 28, 3:30 Steering No. 8, SPC No. 5 
5. July ?, Steering No. 9- Date TBD 

 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 
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June 4, 2019 
 
 
STEERING COMMITTEE NO. 8- CPC MEETING NO. 5- MEETING MINUTES 
SANTA MONICA MALIBU USD/ MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: May 28, 2019 
TIME: 3:30 pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Carey Upton  
JuliaCheri Hoos 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Michael Burke  
Jennifer Gonzalez 
Rick Musto, LPA 
Ozzie Tapia, LPA 

DISTRIBUTION 
All Present  
Chelie Nye 
Isaac Burgess 
Stacy Rouse  
Noemi Avila-Zamudio 
Melisa Andino 
Hillary Weissman 
Patrick Miller  
Lindsay Hayward, LPA 
 

 Jim Kisel, LPA 
 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

8.01 
 
 
 
 
 
8.02 

R. Musto updated the Committee on the process schedule. Today is the last scheduled 
Steering Committee (no. 8) meeting and Planning Committee (no. 5). Additional meetings will 
be required and will be scheduled at a later date. Based on input from the District, a draft 
schedule was presented identifying these future meetings that will culminate with FDAC and 
Board approval of the final Campus Plan by November/ 2019.  
 
Ozzie Tapia provided an update to the Campus Plan and phasing. The presentation included 
a reminder of the drivers for the design. These drivers are: 
 

A. Circulation 
• Vehicular Access: drop-off, parking [target 400 stalls total] 
• Pedestrian Access: Entries 

B. Separation of Middle School and High School  →  Unique Identity 
C. Community 

• Access 
• Development - Views / Traffic 

D. Site Topography 
• 60’ grade change from top to bottom of site 
• 30’ grade change along Morning View Drive 

E. Safety 
• Entry / Access Points / Perimeter 
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ITEM NO.    
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Ozzie also presented the direction recently received regarding the ESHA. Based on this 
direction, an updated Option E was developed. Option E provides a buffer from the ESHA. 
The details of Option E were provided and included a discussion of potential construction 
phasing strategies. The Option was favorably received. This same presentation will be re-
presented at the upcoming Planning Committee meeting no. 5.  
 

  
  
8.03 Upcoming meetings scheduled are: 

1. FDAC Meeting June 4, 2019 
2. District-LPA Phasing/ Coordination Meeting Date TBD 
3. Steering Committee No. 9 Date TBD 
 

 
 
 
 
Submitted by:  Rick Musto, LPA, Inc. 
       Associate 

9.1 Meeting Minutes | SC No. 8/ CPC No. 5



SECTION 9 | Appendix

Nov 2019

M
A

LIB
U

 M
ID

D
LE &

 H
IG

H
 SC

H
O

O
L

C
am

p
us M

aster P
lan

9

9.32

A
P

P
E

N
D

IX

9.1 Meeting Minutes | SC No. 8 / CPC No. 5



SECTION 9 | Appendix

Nov 2019

9

9.33

A
P

P
E

N
D

IX
M

A
LIB

U
 M

ID
D

LE &
 H

IG
H

 SC
H

O
O

L
C

am
p

us M
aster P

lan
9.1 Meeting Minutes | SC No. 8/ CPC No. 5



SECTION 9 | Appendix

Nov 2019

M
A

LIB
U

 M
ID

D
LE &

 H
IG

H
 SC

H
O

O
L

C
am

p
us M

aster P
lan

9

9.34

A
P

P
E

N
D

IX

 

August 30, 2019 
 
 
STEERING COMMITTEE NO. 9/ CPC NO. 6- MEETING MINUTES 
SANTA MONICA MALIBU USD/ MALIBU MS/HS CAMPUS PLANNING 
LPA PROJECT NO. 16202.10 
 
DATE: August 26, 2019 
TIME: 3:30 pm 
PLACE: Cabrillo ES – Room C19 
 
This report of the meeting’s events, if not corrected within seven days of transmittal, shall be acknowledged as accurate 
and deemed as if accepted in writing by the addressee(s). 

 
PRESENT 
Craig Foster 
Carey Upton  
JuliaCheri Hoos 
Barbara Chiavelli 
Kevin Klaus 
Steve Massetti 
Michael Burke  
Jennifer Gonzalez 
Ozzie Tapia, LPA 
Jim Kisel, LPA 
Noemi Avila-Zamudio 
Stacy Rouse  
Patrick Miller  
Melisa Andino 
 
See attached Sign in Sheet for CPC 
No. 6 

DISTRIBUTION 
All Present  
Chelie Nye 
Isaac Burgess 
Hillary Weissman 
Lindsay Hayward, LPA 
Rick Musto, LPA 
 

 
 
DISCUSSION ITEMS 
 

ITEM NO.   
 

9.01 Ozzie Tapia provided an overview of the schedule and previously presented Campus Planning 
Option E. He also included a reminder of the drivers for the design. These drivers are: 
 

A. Circulation 
• Vehicular Access: drop-off, parking [target 400 stalls total] 
• Pedestrian Access: Entries 

B. Separation of Middle School and High School  →  Unique Identity 
C. Community 

• Access 
• Development - Views / Traffic 

D. Site Topography 
• 60’ grade change from top to bottom of site 
• 30’ grade change along Morning View Drive 

E. Safety 
• Entry / Access Points / Perimeter 
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9.02 A revised Program summary was presenting. This revised Program accommodates an 
enrollment of 450 Middle School students and 750 High School students for a total enrollment 
of 1200 students.  

  
9.03 Based on this enrollment, revised Program and feedback received from the Campus Plan 

Option E, a revised Master Plan was prepared and presented. In the new plan, the auxiliary 
Gym is no longer part of the plan. The main Gym is now located below aquatics facility. 
Stacking diagrams were presented for each quadrant. The presentation included a concept 
for security and fencing. The concept allows for securing both the Middle School and High 
School so the schools can have a single point of entry and be fully secured during the school 
day.  

  
9.04 Ozzie reviewed potential phasing options for the current Campus Master Plan.  The phasing 

considered the existing teaching station count. The concept completed the full build out in 4 
phases and started with the construction of the high school at the Cabrillo School site. 
Additional phasing options will be explored including an initial phase that enhances both the 
high school and the middle school. The phasing will ultimately need to be tied to the timing of 
available Bond dollars.  

 
9.05 Next steps include rolling out this new Campus Plan to the various stakeholder groups for 

input. The District will schedule another Town Hall event and presentation to the FDAC.  
 

 
 
 
 
Submitted by:  Ozzie Tapia, LPA, Inc. 
       Associate 
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Isaac Burgess opened the meeting by welcoming everyone to the Campus Planning 
Committee and explained why the District was embarking on this planning effort. 

 
Rick Musto introduced the LPA team and provided an overview of LPA and our Master 
Planning experience across the State of California.  

Ozzie Tapia provided an overview of the Campus Planning effort, including a description of 
the (4) components of the Campus Planning Process: 

1. Educational Vision & Goals 
2. Demographics 
3. Facilities Condition Assessments 
4. Financial Analysis 

An overview of the stakeholder engagement guiding the process was provided with a 
reminder that the Board of Education is the final decision-making body. Ozzie presented a 
schedule that summarized the entire Campus Planning process that will culminate with a 
presentation to the Board in late June 2019.  

Lindsay Hayward presented a group activity that would comprise the balance of the 
evening titled Experience (Adjacency) Mapping. For this activity, each individual was given 
a persona, and the Committee Members were asked to think from the perspective of the 
given persona. This process was is also known as Empathy Building. For this activity, the 
committee members “Persona” was arranged in groups and asked to: 

1. Complete the “day in the life” card provided 
2. Organize programs for the HS/MS by adjacency 

9.1 Meeting Minutes | CPC No. 1
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3. Map your persona’s own experience 
4. Present back your group’s “map” 

 
The activity required the participants to work together to map out adjacent programs for the 
HS/MS. The groups were given “gears” depicting programs for the HS, MS and programs 
that could be shared by both. The presentations were recorded. Some of the reoccurring 
concepts between the groups include: 

• Shared Food Service kitchen with separate eating areas for HS/MS 
• Separate Administration areas with separate “front doors” for MS/HS 
• Shared Gymnasiums and Theater 
• Shared specialty programs such as Choral, Band, Drama and Orchestra 
• Shared aquatics, athletic fields and tennis courts 
• Some groups advocated for a shared Library; others felt they should be separate 
• Several maps indicated dispersed parking on various zones 
• Most maps indicated public programs such as the Theater, Gym(s), Aquatics, 

Sports Fields to be located on perimeter to allow public access 
• Most maps indicated separate and distinct quads for MS/HS  

 
Next Campus Planning Committee meeting will occur on December 5, 2018 at Cabrillo ES 
– Room C19, at 5:30pm.  
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Lindsay Hayward opened the meeting by welcoming everyone back to the Campus 
Planning Committee (CPC). Since the first CPC meeting began by assuming different 
personas, this meeting began with introductions of each CPC member and what their role 
is (student, parent, community member, administrator, etc.). 

 
Ozzie Tapia gave a brief recap of the first CPC meeting and the outcomes of the Empathy 
Building and Adjacency Mapping exercises.  The majority of the small groups came to a 
similar conclusion: the Middle School and High School should be separate campuses, with 
shared/joint functions in the middle.  

Ozzie provided an update on the stakeholder engagement opportunities that have taken 
place to-date.  Focus Group meetings were held with the following groups to solicit specific 
program input: 

1. Educational Services 
2. Special Education 
3. Information Technology/Audio Visual 
4. Visual and Performing Arts (VAPA) 
5. Transportation 
6. Athletics/Physical Education 
7. Food Service 

 
Additionally, five surveys were sent to the following groups to solicit input from broader 
stakeholder perspectives about the needs of MMS/MHS.  The following number of 
responses were received: 

1. Students - 39 participants 
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2. Teachers - 145 participants 
3. Staff - 1 participant 
4. Parents -190 participants 
5. Community Members - 46 participants 

Lindsay presented an initial small group activity that would focus on designing with the 
student in mind.  For this activity, small groups were asked to think about the Malibu 
Graduate and what all learners should be able to know, do and value. 
 
The activity required each individual to come up with their own answers, followed by a 
discussion with the table to refine the answers to a few key points, and culminating in which 
characteristics got to the Heart of the matter – the students.  The following characteristics 
were captured in the hearts: 

• Globally, culturally and socially responsive (x3 groups) 
• Critical, creative thinker (x3 groups) 
• Empathetic (x2 groups) 
• Collaborative (x2 groups) 
• Love of learning / self-learner 
• Value truth 
• Active listener 
• Do-gooders 
• Tech savvy 
• Resilient / determined 

 

Lindsay presented a second small group activity that would comprise the balance of the 
evening focused on The Learning Journey. For this activity, individuals selected a category 
to contribute to.  The categories were as follows: 

1. Middle School Classrooms & Collaboration 
2. High School Classrooms & Collaboration 
3. Science, Innovation, Engineering, Design & Robotics 
4. Gathering Space (Student Union, Library, Cafeteria) 
5. Visual and Performing Arts 
6. School + Community 

 
The activity required participants to consider different perspectives of The Learning 
Journey, specific to the group’s category, both through a Malibu learner’s lens as well as a 
Malibu teacher’s lens.  Groups were asked to describe what a student or teacher might be 
doing, thinking, seeing, hearing and/or feeling in a successful learning environment.  
Participants were then asked to draw, diagram, or use photos to describe the ideal space(s) 
for their specific category while considering what resources would be needed, what kind of 
access is desired, and/or what relationship spaces should have to one another.  The 
recurring overarching concepts are listed below.  Learning Environments should: 

• Be Flexible 
• Be Collaborative 
• Allow for Independent Work 
• Support Creativity 
• Be Inspirational 
• Support Social and Emotional Well Being (connections to outdoors) 

 
Next Campus Planning Committee meeting will occur on March 12, 2019 at Cabrillo ES – 
Room C19, at 5:30pm. 
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Lindsay Hayward opened the meeting by welcoming everyone back to the Campus 
Planning Committee (CPC).  

 
Ozzie Tapia gave a brief recap of the first two CPC meetings and the outcomes of the 
Empathy Building and Adjacency Mapping exercises.  CPC Meeting 2 included activity 1 
“At the Heart of It” and the second activity for CPC 2 was “Visual Listening”. 

Rick reviewed the Campus Planning schedule and reminded the Committee on the 
Stakeholder Engagement process. 

Lindsay presented an initial draft program outlining specific spaces for the High School, 
Middle School and spaces that can be shared.  
 

Ozzie walked the Committee through a series of slides highlighting the “Gifts of the Site” 
and providing his assessment of the overall context of MMS/HS Campus.  He continued 
with three organizational options for the new Campus Plan. The three options are: 

1. The Canyon 
2. The Park 
3. The Villages 
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The Committee was asked to provide feedback through a red dot/ green dot process 
evaluating each of the three options. Each group than presented back their assessment 
and preferred option.  
 
A summary of the comments heard from the Committees are as follows: 
 

• The majority of the groups preferred Option C, The Villages that organized the 
campus by locating the high school to the west approximately where Cabrillo ES 
is located, the Middle school to the east utilizing the new buildings A/B and E with 
shared programs centered between. 

• Option A, the Canyon was essentially a flipped version of Option C. This was not 
preferred for various reasons including high school proximity to parking and the 
middle school setback with large parking fronting Morning View Dr. 

• Option B, the Park was not preferred largely due to the lack of separation between 
middle school and high school outdoor quads.  

Based on comments received, LPA will bring back further development and refinement of 
Option C.  
 
Next meeting will occur on April 24, 2019 at Cabrillo ES MPR. This will be the first Town Hall 
meeting.  
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CUT 16992 CY

FILL 21470 CY

NET 4478 CY (FILL)

ADDITIONAL ASSUMED 0.5' AVERAGE CUT
(PAVING & BUILDING PAD SECTIONS)

NORTH AREA 2573 CY

SOUTH AREA 2380 CY

PROJECT PHASE TOTAL 475 CY (CUT)

1" = 120'

120600 240

01CONCEPTUAL EARTHWORK EXHIBIT - PHASE 1

Figure 9.3-1 Conceptual Earthwork Exhibit: Phase 1 

9.3 Earthwork/Grading Phasing Analysis
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Figure 9.3-2 Conceptual Earthwork Exhibit - Phase 2 (Option 1)
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Figure 9.3-3 Conceptual Earthwork Exhibit: Phase 2 (Option 2)
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Figure 9.3-4 Conceptual Earthwork Exhibit: Phase 3
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Figure 9.3-5 Conceptual Earthwork Exhibit: Phase 4
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Figure 9.3-6 Conceptual Grading: Phase 1

9.3 Earthwork/Grading Phasing Analysis
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Figure 9.3-7 Conceptual Grading: Phases 2-4
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Figure 9.3-8 Conceptual Storm Drain + Water Quality: Phase 1
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Figure 9.4-9 Conceptual Storm Drain and Water Quality: Phases 2-4

9.4 Conceptual Storm Drain & Water Quality Analysis
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Figure 9.5-10 Conceptual Utility Layout: Phase 1

9.5 Conceptual Utilities Layout
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Figure 9.5-11 Conceptual Utility Layout: Phases 2-4

9.5 Conceptual Utilities Layout


