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SMMUSD Financial Oversight Committee                       REVISED 
Date: Thursday, March 11, 2021 
Time: 6:00 pm to 8:00 pm  
Via Zoom by phone at: 669-900-6833 or online at: 
https://zoom.us/j/87194305360?pwd=bWl2Umh6akdwdEV5b3Z6VFJ2NHl6UT09 
Meeting ID: 871 9430 5360 / Passcode: Oversight1 - Per Executive 
Order N-29-20 Issued By Governor Gavin Newsom 

AGENDA 

As per Executive Order N-29-20 from Governor Newsom, the Santa Monica-Malibu Unified School 
District Board of Education meetings will move to a virtual/teleconferencing environment using Zoom. The 
purpose of the Governor’s executive order is to control the spread of Coronavirus (COVID-19) and to 
reduce and minimize the risk of infection by “limiting attendance at public assemblies, conferences, or other 
mass events.” The Governor’s executive order on March 12, 2020, already waived the requirement for a 
majority of board members to physically participate in a public board meeting at the same location. 

The intent is not to limit public participation, but rather to protect public health by following the Governor’s 
Stay at Home executive order and the LA County’s Safer at Home order.  Persons wishing to address the 
Committee regarding an item that is scheduled for this meeting must submit a Google survey “sign up” 
prior to discussion of that item.  Persons wishing to address the Committee regarding an item that is not 
scheduled on this meeting’s agenda may speak during the Public Comments section by submitting the 
Google survey “sign up” at the beginning of the meeting.   

Instructions for public comments 

1. Submit a Google survey “sign up” at https://forms.gle/CmESurF2KLy3o2u16. This survey will take
the place of the “speaker chits” available at meetings.

2. Speakers will fill in their name and select if they wish to address the committee regarding a specific
agenda item or during General Public Comments.

3. Speakers are asked to attend the FOC meeting virtually through the call-in number at the top of the
agenda.

4. When it is time for the speakers to address the committee, their name will be called.
5. As with all meetings, once discussion begins on an agenda item, any speakers who sign up after that

time will be given one minute to speak.

Instrucciones para comentarios del público 

1. Una encuesta de Google "registrarse" https://forms.gle/K6c62mDebmTWmaoXA. Esta encuesta
ocupará el lugar de las “fichas" disponibles en las reuniónes.

2. Los miembros del público las completarán con su nombre y seleccionarán si desean dirigirse a la junta
con respecto a un punto específico de la orden del día o durante los comentarios públicos generales.

3. Se pide a las personas que deseen hacer comentarios que asistan a la reunión de la junta virtualmente a
través del enlace que contiene la invitación de llamada de conferencia en la parte superior de la agenda.

4. Cuando llegue el momento de que el público se dirija a la junta directiva, se mencionará su nombre.
5. Al igual que las demás reuniónes, una vez que comience el debate sobre un punto de la orden del día,

los oradores que se inscriban después de ese momento, tendrán un minuto para hablar.

https://zoom.us/j/87194305360?pwd=bWl2Umh6akdwdEV5b3Z6VFJ2NHl6UT09
https://forms.gle/CmESurF2KLy3o2u16
https://forms.gle/K6c62mDebmTWmaoXA
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I. Call to Order

II. Approval of Agenda

III. Approval of FOC Meeting Minutes:  January 7, 2021 

IV. Assistant Superintendent, Business and Fiscal Report: Melody Canady (5 min)

V. Discussion/Action Items
A. Presentation of Special Education mid-year report (45 min)
B. Presentation of Second Interim Report (45 min)

• Presentation: https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104429&MID=5506

• Report: https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=106076&MID=5506

• Stabilization Plan: https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104432&MID=5506

• Narrative Attachment of Other Local Funding: https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104430&MID=5506

• Multi-year Projection: https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104431&MID=5506

• Traditional vs. Covid Budget Line Items: https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104433&MID=5506

C. Presentation of Proposed 2021-22 Measure R Annual Plan to be posted by March 30, 2021
(30 min)

VI. Ad hoc Subcommittee Report (10 min)
A. Budget Recommendations:  Ms. Maniar, Mr. Covington, Mr. Jacobson, Ms. Newman
B. Tax Revenue and Assessed Valuation: Mr. Farivar, Mr. Crawford, Mr. Kremer, Ms. Newman
C. Bond Oversight: Mr. Kremer, Mr. Covington, Mr. Crawford, Mr. Lee, Ms. Mevasse
D. Nomination:  Mr. Crawford, Mr. Levis-Fitzgerald, Ms. Maniar, Ms. Newman

VII. Receive and File (Limited Discussion)
A. Updates to the 2020-2021 Audit Guide – Distance Learning and Beyond dated

February 2021

VIII. Public Comments
A. Public Comments is the time when members of the audience may address the

Committee on items not scheduled on the meeting’s agenda. All speakers are limited
to three (3) minutes. When there are a large number of speakers, the Chair may reduce
the allotted time to two (2) minutes per speaker. The Brown Act (Government Code)
states that Committee members may not engage in discussion of issues raised during
“XIII. Public Comments” except to ask clarifying questions, make a brief
announcement; make a brief report on his or her own activities, or to refer the matter
to staff. This Public Comment section is limited to 20 minutes. If the number of persons
wishing to address the Committee exceeds the time limit, additional time will be
allowed at the discretion of the Chair.

IX. Committee Comments

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104429&MID=5506
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=106076&MID=5506
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104432&MID=5506
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104430&MID=5506
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104431&MID=5506
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030435&AID=104433&MID=5506
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X. Next Meeting:
• Thursday, April 15, 2021
• Wednesday, May 12, 2021
• Thursday, June 10, 2021
• TBD (July 2021) * Please note:  This is a Joint Meeting / Study Session with the

Board of Education - SMMUSD District Office Board Room, 1651 16th Street.

XI. Adjournment

Future Meetings will be held monthly in the Testing Room at the District’s Administrative 
Offices, 1651 16th Street, Santa Monica, California, unless otherwise noted.      

In compliance with the Americans with Disabilities Act, for those requiring special assistance to 
access the meeting room, to access written documents being discussed at the meeting, or to 
otherwise participate at the meetings, please contact the Office of Assistant Superintendent, 
Business and Fiscal Services at 310-450-8338 for assistance.  Notification at least 48 hours before 
the meeting will enable the District to make reasonable arrangements to ensure accessibility to 
the meeting and to provide required accommodations, auxiliary aids or services.  



2020-2021 

Special Education
Mid-Year Report
3/11/2021 
Financial Oversight Committee



Agenda

Success 
Funding/Financials
Legal
Long Term Liabilities
Next Steps



Successes for 2020-2021

 Program Changes
• Franklin Social Skills- Communications
• Grant Social Skills- Social Pragmatics
• Rogers- Collaborative Kindergarten 
• Combined three small programs at Samohi to one
• Divided Life Skills at McKinley to K-2 & 3-5

 Change in Coordinator Assignments 
 Dedicated Workability Teacher
 New Teacher Trainings
 Paraeducator Hiring & Training

• We are nearly fully staffed with paraeducators
• Over 10,000 hours of training has occurred

 On-going training in NCPI
 Students in NPS/RTC

• Reduction in number of students placed outside of the District



Successes for 2020-2021
Student Protocols When Moving from Preschool to 

Elementary, Elementary to Middle, Middle to High
• Welcome letters
• Meet and Greets
• Welcome Meetings

ADR-like IEP Meetings
Community Services- no cost

• CPRT training 
• Special Education Administration Consultations with UC Davis Professor
• UCLEND services (coming soon)

Grant & Gifts
• Donation of $10,000 to Department
• Ed Foundation Fund Grant from Family



Financials





Other Employee Contributions



Financials continued



Staff 
Salaries 
and 
Benefits
2020-2021



Extra Funding
 Last year was provided by State for special ed preschool one time funds 

of $549,608
 Governor’s Proposed Budget for Special Education

• A. Base Funding- $634.38; 1.5% COLA
• B. $500,000 Study on NPS Certification and Placements
• C. $300 M Ongoing Early Intervention Grant (estimated $100,000 to SMMUSD)

 Distributed directly to LEAs based on Preschool SWD Pupil Count
Appx. $5900 per resident Preschool SWD
Intent language on focus for inclusive practices

MediCal Generated Funds- approx. $150,000 yearly
 Other MediCal Generated Fund that off sets general fund contribution to 

special education- approx. $300,000 yearly
 Increase in Low Incidence funds= $210,000 (to fund SELPA Audiologist 

and SMMUSD Braillist)
 Increase in SELPA Alternate Dispute Resolution funding -one time funds 

$70,000



Legal Cases by Eligibility
2015 to 2018

ASD - Autism Spectrum 
Disorder
OHI - Other Health 
Impaired
ED - Emotional 
Disturbance
SLD - Specific Learning 
Disability
MD - Multiple 
Disabilities
HI/DHH - Hearing 
Impairment/ Deaf and 
Hard of Hearing
SLI - Speech or 
Language Impairment



Legal Cases by Eligibility 2019-20 & 2020-21

Aut= Autism
DNQ= Not Eligible
ED= Emotionally Disturbance
ID= Intellectual Disability
OHI= Other Health Impaired
SLD= Specific Learning Disability
SLI= Speech & Language Impaired
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Cases Per Year by City 2019-2021

Approximately 1190 in Malibu & 8400 in Santa Monica
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Cases in Non-Public School as of end of 2019-2020: 14
Cases in Non-Public School as of today: 10

Cases in Residential Treatment Center  as of end of 2019-2020: 7 
Cases in Residential Treatment Center as of today: 5

Non-Public School & 
Residential Treatment  Center Placements



Information About Cases 
2019-2020& 2020-21
2 cases were settled using Alternate Dispute Resolution
7 cases were settled prior to a formal Due Process Filing
9 cases were settled at Resolution
18 cases were settled at Mediation
2 case went to trial
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Legal
Themes-
Unilateral Placements
Independent Evaluations
Wanting Additional Services
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This is a blank page option for charts or images



Next Steps
• Examine program locations and needs being met
• Continue to build community partnerships
• Continue to train staff in order to meet legal requirements
• Provide clear policies and procedures in a central location
• Work on staff satisfaction to reduce turn over that requires training 

new staff
• Work on inclusive practices
• Align staffing with student populations
• Continue to staff paraeducator positions with district employees 

and provide training
• Have only 2 staff members communicating with attorneys
• Track all legal to make sure agreements are satisfied
• Continue to work on communication with families



  
 
 
 
 
 

Office of Melody Canady, Assistant Superintendent 
Business and Fiscal Services 

 

TO:  For Public Review 

FROM:  Melody Canady 

RE:  Proposed Annual Plan of Measure R Expenditures for 2021-22 

DATE:  March 11, 2021 

 

In accordance with The Santa Monica-Malibu Schools Quality Education Funding Renewal Measure (Measure 
R) Section 5.B, Accountability, Planning, Public Information, and Compliance Review Provisions-Annual Plan, 
the District must develop a Proposed Annual Plan to recommend expenditures of the tax proceeds that are 
consistent with the intent of Measure R, which shall be made available for public review ninety (90) calendar days 
prior to Board adoption of its annual budget. 
 
Below is the Proposed Annual Plan of Measure R Expenditures for the 2021-22 fiscal year: 
 

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT 
PARCEL TAX - MEASURE "R" BUDGET 

  2020-21 2021-22 
  BUDGET PROPOSED 

  FTE   FTE   
REVENUE:     12,568,316      13,287,728  
EXPENDITURES:         
COST TO ADMINISTER              24,500              35,000 

PHYSICAL EDUCATION   16.250          976,407    16.250       1,093,081 
COMMUNITY SERVICES     1.000            78,721      1.000            85,005 
TECHNOLOGY   18.000       2,543,242    18.000       2,749,898 
ART AND MUSIC PROGRAMS   18.875       1,562,621    18.875       1,762,858 
LIBRARY PROGRAM   16.375       1,300,491    17.375       1,440,047 

GENERAL EDUCATION TEACHERS (TK-12TH GRADES)   44.000 6,082,334 44.000 6,121,839 

SUBTOTAL EXPENDITURES FOR MEASURE "R" 114.500 12,568,316 115.500 13,287,728 
BALANCE USED TO PRESERVE PROGRAMS AND 
REPLACE FUNDS LOST DUE TO INADEQUATE STATE 
FUNDING   0   0 
TOTAL BUDGET MEASURE "R"       12,568,316   13,287,728 
 
In accordance with Section 5.C-Public Comment Process, the Board shall hold a noticed public hearing on this 
plan no fewer than 60 calendar days before the annual budget is adopted for the subsequent fiscal year.  Public 
notice will be published for the public hearing, to be held at the April 3, 2019 Board Meeting at the District’s 
Administration Offices Board Room, 1651 16th Street, Santa Monica, CA  90404-3891.  Section 5.C also states 
that no fewer than 30 days prior to the annual budget adoption, the Independent Citizens Oversight Committee 
will review the public hearing findings and make its recommendation to the Board. 
 
MC/gc 



3/11/2021

*New Expenditure
**Increased Expenditure
REVENUE: 12,568,316      13,287,728      

EXPENDITURES: FTE AMOUNT FTE AMOUNT
GENERAL EDUCATION:
GENERAL EDUCATION TEACHERS 44.0000     6,082,334        44.0000     6,121,839        

Teachers Salaries & Benefits - TK-3rd Grades 14.0000     1,904,030        14.0000     1,916,600        
Teachers Salaries & Benefits - 4th & 5th Grades 8.0000       1,029,543        8.0000       1,036,726        

Teachers Salaries & Benefits - 6th-8th (Middle School) Grades 10.0000     1,471,555        10.0000     1,480,533        
Teachers Salaries & Benefits - 9th-12th (High School) Grades 12.0000     1,677,206        12.0000     1,687,980        

TOTAL FOR UNRESTRICTED TEACHERS 44.0000     6,082,334        44.0000     6,121,839        

MEASURE "R" AUDIT 4,000               4,000               
**MEASURE "R" EXEMPTION PROCESSING COST 4,500               12,000             
SUPPLIES 1,000               500                  
SERVICES AND OTHER OPERATING COSTS 2,000               500                  
*LEGAL -                   5,000               
MEASURE R COUNTY ASSESTMENT FEES 13,000             13,000             
ADMINISTRATION COST 24,500             35,000             

01-00001-0-17100-10000-1110-030-1501
ART & MUSIC PROGRAM
ELEMENTARY MUSIC TEACHERS 10.0000     775,777           10.0000     815,125           
EXTRA DUTY UNIT -EDU 12,009             12,009             
OTHER HOURLY 700                  700                  
TEACHER SUBS 3,000               3,000               
**MARIACHI LEADS & STAFF 8,580               10,000             
SPECIAL SERVICES 600                  600                  
BENEFITS 309,157           378,782           
ACCOMPANIST/MUSIC AIDES / SECONDARY
ADAMS 2.0000       79,023             2.0000       91,896             
LINCOLN 2.0000       66,882             2.0000       70,869             
SMASH 6,000               6,000               
MALIBU 2.8750       85,696             2.8750       89,734             
SAMOHI 2.0000       83,219             2.0000       92,142             
**MARIACHI LEADS & STAFF 21,613             23,834             
NON-PERSONNEL ELEMENTARY & SECONDARY
SUPPLIES 13,200             73,166             

Mariachi Instruments 7,966               7,966               
Mariachi Textbooks 200                  200                  

Mariachi Other Supplies 1,000               1,000               
Mariachi Monos 500                  500                  

Mariachi Sheet Music 500                  500                  
*Band, Choir, Orchestra Secondary Sheet Music -                   63,000             

MILEAGE 2,500               1,000               
**REPAIR BY VENDOR 50,000             60,000             
DIRECT COST-PRINTING & SCHOOL BUS 4,200               4,200               
TRANSPORTATION 5,000               5,000               
RENTS & LEASES 800                  800                  
CONSULTANT (SMC Global Dance 4th Grade) 20,000             20,000             

Mariachi Professional Development/Recruitment 4,000               4,000               
OTHER OPERATING COSTS 500                  -                   
TOTAL BUDGET FOR MUSIC PROGRAM: 18.8750     1,562,621        18.8750     1,762,858        

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2021-22 PROPOSED BUDGET

BUDGET
2020-21 2021-22

PROPOSED BUDGET

1/3



3/11/2021

*New Expenditure
**Increased Expenditure
REVENUE: 12,568,316      13,287,728      

EXPENDITURES: FTE AMOUNT FTE AMOUNT

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2021-22 PROPOSED BUDGET

BUDGET
2020-21 2021-22

PROPOSED BUDGET

01-00001-0-19480-10000-2xxx-030-1501
PE PROGRAM
ELEMENTARY
PHYSICAL ACTIVITY SPECIALIST 13.8750     545,715           13.8750     572,210           
BENEFITS 230,799           280,752           
TEACHER HOURLY & SUB -             15,000             -             15,000             
PAS- SUB 20,000             20,000             
BENEFITS 10,189             10,682             
PE SUPPLIES 1,200               1,200               
SECONDARY
ADAMS 0.8750       37,607             0.8750       44,780             
LINCOLN 0.7500       32,097             0.7500       34,586             
MALIBU 0.7500       42,024             0.7500       45,094             
6TH & 7TH ISPE STUDENT SUPPORT STAFF 29,777             29,777             
*8TH ISPE STUDENT SUPPORT STAFF -                   15,000             
7TH ISPE SUPPLIES/MATERIALS/NON-CAP EQUIP 12,000             12,000             
*8TH ISPE SUPPLIES/MATERIALS/NON-CAP EQUIP -                   12,000             
TOTAL BUDGET FOR PE PROGRAM: 16.2500     976,407           16.2500     1,093,081        

01-00001-0-19530-24200-1210/2410
LIBRARY PROGRAM
ELEMENTARY
LIBRARY ASSISTANT 7.3750       292,678           8.3750       359,974           
SECONDARY
LIBRARIANS 4.5000       395,628           4.5000       405,322           
LIBRARY ASSISTANT/TEXBOOK COORDINATOR 4.5000       177,111           4.5000       195,206           
BENEFITS 372,575           417,045           
YOUNG ADULT LIBRARY ASSOCIATION CONFERENCE 7,500               7,500               
MAINTENANCE AGREEMENT -                   -                   
OTHER OPERATING COST  -                   -                   

Proquest Information & Learning 55,000             55,000             
TOTAL BUDGET FOR LIBRARY PROGRAM: 16.3750     1,300,491        17.3750     1,440,047        

01-000010-0-81000-54000-2910-046-1501
COMMUNITY SERVICES
MEDIA TECHNICIAN/BARNUM HALL 1.00           78,721             1.00           85,005             
TOTAL BUDGET FOR COMMUNITY SERVICES

2/3



3/11/2021

*New Expenditure
**Increased Expenditure
REVENUE: 12,568,316      13,287,728      

EXPENDITURES: FTE AMOUNT FTE AMOUNT

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2021-22 PROPOSED BUDGET

BUDGET
2020-21 2021-22

PROPOSED BUDGET

01-00001-0-19100-xxxxx-xxxx-xxx-xxxx
TECHNOLOGY
TECHNOLOGY SUPPORT ASSISTANT 14.0000     951,000           14.0000     1,007,616        
NETWORK ENGINEER 2.0000       225,924           1.0000       121,512           
SENIOR NETWORK ENGINEER -             -                   1.0000       135,396           
SYSTEMS ANALYST 1.0000       86,328             1.0000       90,660             
AV TECHNICIAN 1.0000       51,756             1.0000       51,756             
**TECHNICIAN- HOURLY & OT 3,000               10,000             
BENEFITS 472,734           572,958           
**SUPPLIES 10,000             23,000             
NON-CAPITAL EQUIPMENT 10,000             5,000               
MILEAGE 500                  -                   
CONFERENCE 2,000               2,000               
MAINTENANCE AGREEMENT (Detail Attached) 700,000           720,000           
REPAIR BY VENDOR 10,000             5,000               
OTHER OPERATING COSTS 20,000             5,000               
EQUIPMENT -                   -                   
TOTAL BUDGET FOR TECHNOLOGY 18.0000     2,543,242        18.0000     2,749,898        

TOTAL REVENUE FOR MEASURE "R": 12,568,316      13,287,728      
TOTAL EXPENDITURE FOR MEASURE "R": 114.500     12,568,316      115.500     13,287,728      

3/3
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VENDOR 2020-2021 2021-2022
NeoPost Maintenance 3,435.55 3,607.32
Solar Winds (Help Desk) 3,672.90 3,856.55
(zoho)Manage Engine-AD Manager Maintenance 2 domains 11,037.60 11,589.48
VM Maintenance (Virtualized Servers) 23,830.32 25,021.83
Cisco: Maintenance Agreement 313,179.17 328,838.13
Iron Mountain: Data BackUp 4,400.00 4,620.00
Solar Winds Performance Monitor 7,060.00 7,413.00
Active Network: BlueBear 6,959.75 7,307.74
IDEAL Annual Maintenance (Mailers) 12,174.72 12,783.46
Follet:Library Circulation 39,012.00 40,962.60
Illuminate: Student Information System 108,675.00 65,000.00
Amplified IT (Gopher Pack Google Managment Tools) 3,200.00 6,400.00
Druva Mantenance 1,680.00 1,764.00
Claris File maker maintenance 4,140.00 4,347.00
Apple Jamf Maintenance 12,600.00 15,000.00
Classroom A/V Maintenance 20,000.00 20,000.00
Aeries 150,000.00 150,000.00
TeamViewer Remote Management Maintenance Agreement 0.00 7,000.00

725,057.01 715,511.11
BUDGET 700,000.00 720,000.00

Maintenance Agreement Detail

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2021-22 PROPOSED BUDGET



UPDATES TO THE 2020-2021 AUDIT GUIDE –
DISTANCE LEARNING AND BEYOND
February 2021



PRESENTERS

Royce Townsend, CPA
Partner

rtownsend@eidebailly.com
909-755-2830

Shilo Gorospe, CPA
Partner

sgorospe@eidebailly.com
909-755-2832



TOPICS FOR DISCUSSION

Audit Guide: Changes for 2020-2021.

What areas the auditor might emphasize 
and how you can prepare for the audit.

Audit Guide: Looking ahead into 2021-
2022 changes.



CHANGES FOR THE 2020-2021 AUDIT GUIDE

• Suspended Procedures:

• Independent Study

• Continuation Education

• Juvenile Court Schools

• Middle or Early College High Schools

• Independent Study – Course Based 
(except as it pertains to non-classroom 
based charters)



CHANGES FOR THE 2020-2021 AUDIT GUIDE

• Suspended Procedures (cont.):

• Transportation Maintenance of Effort

• After/Before School Education and 
Safety Program

• Local Control and Accountability Plan

• Immunizations

• Charter Schools – Annual Instructional 
Minutes



Changes for the 20-21 Audit Guide - Amendments

Report Components – Removed references to ADA in the report

Schedule of ADA

Schedule of Findings and Questioned Costs 

Remove reference to ADA throughout audit procedures:
Kindergarten Continuance

State in a finding the resulting units of ADA noncompliance 
K-3 Grade Span Adjustment

….received funding for K-3 Grade Span Adjustment 
reported ADA……



Changes for the 20-21 Audit Guide - Amendments

Auditing Standards: Sampling

The auditor should select samples Sampling should be based on 
the guidance……

Materiality Levels: Table below (based on 2018-2019 ADA) only 
applies to Independent Study – Course Based Program.

All suspended ADA related programs, such as independent study 
should be audited as part of Attendance and Distance Learning 
(Section A)



Changes for the 20-21 Audit Guide - Amendments

Teacher Certification and Misassignments: Select a representative 
sample of teachers for the school sites selected… For each teacher 
selected…

Instructional Materials (technical change): Delete references to 
Education Code (EC) Sections 60605 and 60605.8 (Procedure 5), 
and a word change from ‘foreign’ to ‘world’ (Procedure 6)

School Accountability Report Card (technical change): Change from 
‘misassignment’ to ‘misassignments’ to align with EC Section 
33126(b)(5)



Changes for the 20-21 Audit Guide - Amendments

Unduplicated LCFF Pupil Counts: Amend Procedures to include Adult 
English Learner (ADEL) eligible (new English Learner Acquisition Status 
designation)
Independent Study – Course Based: Procedure 1 is changed to 
apply to charter schools classified as non-classroom based as of 
2019-2020 instead of ‘LEA’ as distance learning requirements apply 
to school districts, county offices of education, classroom-based 
charter schools, and newly operating charter schools. References to 
ADA and its fiscal impact, in addition to the independent study ratio, 
have been deleted as no ADA is being reported



Changes for the 20-21 Audit Guide - Amendments

Charter School - Attendance: Eliminate all references to ADA. 
Deleted procedures for pupils over the age of 19 years that 
generated ADA apportionment.  Moved verification of annual 
days to nonclassroom-based instruction section

Charter School – Mode of Instruction: If the charter school is a 
nonclassroom-based charter school, proceed to the nonclassroom
based instruction and determination of funding for nonclassroom
based instruction sections.  Otherwise, proceed to the 
Attendance and Distant Learning section



Changes for the 20-21 Audit Guide - Amendments

Charter School – Nonclassroom-Based 
Instruction/Independent Study: References to ADA and its 
fiscal impact, in addition to the independent study ratio, 
have been deleted as no ADA is being reported

Review the school attendance calendar and determine the 
number of days offered by grade level (minimum of 175 
days to be offered)



Changes for the 20-21 Audit Guide - Amendments

Charter School – Determination of Funding for Nonclassroom-
Based Instruction: If a charter school was classified as a 
nonclassroom-based charter school as of the 2019-2020 fiscal year 
more than 20 percent of the charter school’s total ADA was 
generated through nonclassroom based instruction (independent 
study)…

For funding determination audit findings for 2020-2021 fiscal year 
only, report the number of units of 2019-2020 second period ADA by 
grade span and an estimate of their dollar value.



Changes for the 20-21 Audit Guide - Amendments

Instructional Time: Key Elements

In order for a day to count as a day of instruction towards meeting the 
annual day requirement (180 days for school districts, 175 days for 
charter schools), students must be scheduled to attend a school day 
equivalent to the minimum day of instruction



Changes for the 20-21 Audit Guide - Amendments

Instructional Time: Key elements to understand to ensure compliance:

A school day can be met through in-person instruction, distance learning, or 
a combination of both

Instructional time for distance learning is calculated based on the time value 
of synchronous and/or asynchronous instruction and assignments as 
determined and certified by a certificated employee

Instructional time for in-person instruction is calculated based on time 
scheduled under the immediate physical supervision and control of a 
certificated employee



Changes for the 20-21 Audit Guide - Amendments

Instructional Time: New Procedures

Review school attendance calendars, bell or class schedules, or other 
documentation, to determine if any individual days are shorter than the normal 
length

• For distance learning, documentation includes the certificated employee
certification of time value

• The certification to time value may be a stand-alone document, or in the
weekly engagement record

For distance learning, select a sample of classes and pupils and review a 
sample of days to verify the pupils were offered at least the minimum school 
length



Changes for the 20-21 Audit Guide - Amendments

Instructional Time: Concerns and Challenges

Significant differences from prior year
District-wide schedules vs. time value at site/class level

Key component – certification of time value by a 
certificated employee – Will this create inconsistencies 
between what the district/site report vs. what the teacher 
“certifies”

Varying ways to document compliance



Changes for the 20-21 Audit Guide - Amendments

Instructional Time: New Procedures (continued)

Verify if the schools deviated from calendar(s), schedules, or other 
supporting documentation

Consideration: Inconsistencies could result if planned offerings are 
developed at the district/site level, but time value certified is at the 
teacher level and does not agree with planned offerings

Consideration: Certify time value at the site level rather than by 
individual teacher to prevent errors or noncompliance



Changes for the 20-21 Audit Guide - Amendments

Instructional Time: New Procedures (continued)

Determine by grade level, the total number of school days in 
each sampled school’s attendance calendar(s) that were of at 
least the minimum length required for a school day and 
compare to the required number of days for compliance

Noncompliance results in a penalty that is required to be 
reported in the audit report with an accompanying schedule



Changes for the 20-21 Audit Guide - Amendments

Attendance and Distance Learning: Key Elements

Each LEA shall document daily participation for each pupil on each schoolday

A pupil who does not participate in distance learning on a schoolday shall be 
documented as absent

Daily participation may include, but is not limited to, evidence of participation in online 
activities, completion of regular assignments, completion of assessments, and contact 
between employees and pupils/guardians

Ensure weekly engagement record is completed for each pupil documenting synchronous 
and asynchronous instruction, verifying daily participation and tracking assignments



Changes for the 20-21 Audit Guide - Amendments

Attendance and Distance Learning: New Procedures

Applies to School Districts, COE’s, Classroom-based Charters, and Newly 
Operational Charters beginning 2020-2021

Select a sample of schools (minimum 10% or 1 school site for each 
grade span)

Select a representative sample of absences for each of the sites 
selected and verify that absences were reported correctly for 
site-based or distance learning instruction

Documentation of absences will most likely vary
No evidence of daily participation is one example of an absence



Changes for the 20-21 Audit Guide - Amendments

Attendance and Distance Learning: New Procedures (continued)

Verify the LEA has written procedures relating to tiered reengagement strategies 
for all pupils who are absent from distance learning for more than three school 
days or 60% of the instructional days in the week

From the sample of schools selected, select a sample of pupils enrolled:

• If written procedures relating to tiered reengagement did not exist and
the student sampled was absent for more than 3 days/60%, report
noncompliance in a finding and estimate penalty

• Verify a certificated employee delivered instruction through distance
learning and/or in person instruction

• Select one week after September 1, 2020 and verify attendance to
weekly engagement records and daily participation



Changes for the 20-21 Audit Guide - Amendments

Attendance and Distance Learning: New Procedures (continued)
Weekly engagement records and daily participation:

Verify each pupil had a completed weekly engagement record that documents synchronous or 
asynchronous instruction for each whole or partial day by verifying daily participation and 
tracking of assignments

• Weekly engagement records can be met in a stand-alone record or through a
combination of records

• For students tested at the secondary level (period-to-period), all period records will be
required to be tested

Verify for each pupil that daily participation was documented on each school day for which 
distance learning was provided

• This requirement can be met through separate daily participation records, within the
student information system, or another method, as long as it meets the requirement.

• For student who did not participate in distance learning, verify they were marked absent
for the day



TIPS FOR SUCCESS

• Discuss your procedures with your auditors in advance so
there is a clear understanding and approach to the audit1

• If your procedures include a combination of documents for
compliance, ensure you provide all related documents to
your auditors to avoid confusion and excessive “back and
forth” or misunderstandings

2
• Consider developing a checklist to ensure all required

components of the weekly engagement record are present3



BEWARE!!!

• The volume of audit requests
will likely increase this year!

Please 
note:

• This is new for all of us and is
subject to interpretation.

Be 
Patient:



WHAT IS BEING PROPOSED 
FOR THE 2021-2022 AUDIT GUIDE

• Bring back programs that were
suspended in 2020-2021

• Materiality levels: Added clarity on
which programs the materiality levels
apply to for testing

• Comprehensive School Safety Plans:
Changed terminology from “approved”
to “adopted”

• Local Control and Accountability
Plan: Changed sample selection of
“actions and services” to just “actions”

• Immunizations: Confirm vaccinations
of K, 1st, 7th, and 8th grade students
related to chickenpox, measles, and
Tdap



This presentation is presented with the understanding that the information contained does not constitute legal, accounting or other professional advice. 
It is not intended to be responsive to any individual situation or concerns, as the contents of this presentation are intended for general information 
purposes only. Viewers are urged not to act upon the information contained in this presentation without first consulting competent legal, accounting or 
other professional advice regarding implications of a particular factual situation. Questions and additional information can be submitted to your Eide 
Bailly representative, or to the presenter of this session. 

QUESTIONS?



THANK YOU

Royce Townsend, CPA
Partner

rtownsend@eidebailly.com
909-755-2830

Shilo Gorospe, CPA
Partner

sgorospe@eidebailly.com
909-755-2832


	SMMUSD Financial Oversight Committee                       
	031121 Measure R-Annual Plan for PublicReview 2022.pdf
	Measure R-Annual Plan for PublicReview 2122
	RSC-00001 MEASURE R-PROPOSED BUDGET 2021-22
	2021-22 PROPOSED BUDGET

	2021-22 Measure R 5650 Detail
	Sheet2


	031121 Update to 2020-2021 Audit Guide Distance Learning and Beyond.pdf
	Updates to the 2020-2021 Audit Guide – Distance Learning and Beyond
	Presenters
	Topics for Discussion
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Tips for Success
	Beware!!!
	Slide Number 25
	QUESTIONS?
	THANK YOU

	031121 Special Education Mid-Year Report to FOC.pdf
	2020-2021 ��Special Education �Mid-Year Report�3/11/2021 �Financial Oversight Committee
	Agenda
	Successes for 2020-2021
	Successes for 2020-2021
	Financials
	Slide Number 6
	Slide Number 7
	Financials continued
	Slide Number 9
	Extra Funding
	Legal Cases by Eligibility2015 to 2018
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Information About Cases �2019-2020& 2020-21
	Legal
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20



Accessibility Report

		Filename: 

		FOC-Agenda031121.pdf



		Report created by: 

		Maryanne Solomon

		Organization: 

		



 [Personal and organization information from the Preferences > Identity dialog.]

Summary

The checker found problems which may prevent the document from being fully accessible.

		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 1

		Passed: 24

		Failed: 5



Detailed Report

		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Failed		All page content is tagged

		Tagged annotations		Skipped		All annotations are tagged

		Tab order		Failed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Failed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Failed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Failed		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting




Back to Top