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SMMUSD 3rd Budget Revision
 Shows the District’s financial position as of April 30, 2020

 Displays the Second Interim Budget, Third Budget 
Revision and the change between the two periods

 Includes an analysis of major changes since 1/31/20

 Outlines General Fund activity for the current year

 Certifies one of three conditions: 
 Positive, Negative or Qualified

 Includes a Fiscal Stabilization Plan for fiscal years 2020-21 
and 2021-22
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2019-20 THIRD BUDGET REVISION

AS OF 4/30/20
GENERAL FUND (01) Ending Fund Balance Components 



Other Funds
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* Long form by Measure & Series in Board Item attachment



21.3 Measure BB, Series D: Malibu construction projects;

21.6 Measure ES, Series C: Education Technology devices, infrastructure and 
professional development; Centralized Bond Administration 
Office Costs; 

21.7 Measure ES, Series D: JAMS Auditorium and Santa Monica High Discovery 
Building, Lincoln Field Project, Window, Paint, & 
Floor, HVAC;

21.9 Measure SMS, Series A: Santa Monica Schools, Window, Paint, Floor, HVAC, 
Elementary/Middle Schools Assessment Master Planning, 
Safety & Security Projects, FFE Pilot Project, Centralized 
Bond Administration Office Costs

21.9 Measure M, Series A: Malibu Alignment, HVAC, Elementary/Middle Schools 
Assessment Master Planning, Safety & Security Projects, FFE 
Pilot Project
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Multi-year Projection Reflects:
 The District’s financial position over the current and next two fiscal years.

 State revenue Cost of Living (COLA) increases over the next three years

 3.26% (2019-20) 

 -10% (2020-21) 

 ???% (2021-22)

 Student enrollment is at 10,390 for 2019-20; down from 10,625 for 
2018-19 (235 decrease)

 Local revenue from Measure R Parcel Taxes, Prop Y & GSH, the City of 
Santa Monica Joint Use Agreement, and other local contribution 
projections :

 $41.4 million in 2019-20 

 $40.0 million in 2020-21 

 $40.9 million in 2021-22.



Multi-year Projection continued:
 Employee health and welfare increases of 5.0% and Step 

and Column salary increase, increases of 1.50% each 
year.

 The Reserve for Economic Uncertainties remains at 
3.0%.

 Reserves for future deficit spending, projected property 
tax revenue increases, and up to 2 months of General 
Fund Expenditures

 Includes salary schedules changes as a result of 
negotiations with SMMCTA, SEIU, and SMMASA.











3rd Budget Revision Certification Status



Positive Certification 
of 3rd Budget Revision

 The District has a 3rd Budget Revision with 
a Positive Certification.

 The District must provide an updated 
Fiscal Stabilization Plan to LACOE as 
requested in the 2019-20 Second Interim 
Letter to the District – See Board Item 
Attachments.



2020-21 Preliminary Budget Update





2020-21 
Preliminary Budget Update

Provide Board the 2020-21 Preliminary Budget at 
Thursday’s, 6/4/20 Board Meeting

 Review most current revenue & expenditure 
projections and the impact on the fund balance

 The impact of funding status as well as RDA funds 
on district budget

 Receive Board direction
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