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BOARD OF EDUCATION MEETING 
MINUTES – SPECIAL MEETING 

 
November 28, 2016 

 
A special meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Monday, November 28, 2016, in the District Administrative Offices: 1651 16th Street, 
Santa Monica, CA.  The Board of Education called the meeting to order at 7:05 p.m. in the Board 
Room at the District Offices.   
 
I.   CALL TO ORDER     

A. Roll Call 
Board of Education Members  

Laurie Lieberman – President   Maria Leon-Vazquez – absent 

Ralph Mechur – Vice President Craig Foster 
Jose Escarce – absent  Oscar de la Torre  
Richard Tahvildaran-Jesswein 

 
B. Pledge of Allegiance 

Led by Dr. Tahvildaran-Jesswein 
 
X.  DISCUSSION ITEMS (30 minutes) 

These items are submitted for discussion.  Any action that might be required will generally be 
scheduled for the next regularly scheduled Board meeting.  

D.01 Samohi Campus Plan – Potential for Joint Civic Center Field and Parking  
Lot Project or Development of Samohi Campus Plan Phases  
1 and 2 (30) ..................................................................................................... 1 

 
XIII. MAJOR ITEMS (25 minutes) 

These items are considered to be of major interest and/or importance and are presented for action 
at this time.  Some may have been discussed by the Board at a previous meeting. 
A.01 Approval of the 2017-18, 2018-19, and 2019-20 District Calendars (15) ............... 2 
A.02 Increase in Staffing (FTE) – Facilities Improvement Projects (5) ........................... 3 
A.03 Increase in Staffing (FTE) – Special Education (5) ................................................ 4 

 
IV. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of Education 
on items not scheduled on the meeting’s agenda (the following rules apply to both general public 
comments as well as comments about a specific agenda item).  The Brown Act (Government Code) 
states that Board members may not engage in discussion of issues raised during Public Comments, 
except to ask clarifying questions, make a brief announcement, make a brief report on his or her 
own activities, or to refer the matter to staff.  Individual members of the public who submit a public 
speaking card prior to the Board hearing an agenda item or general public comments shall be 
allowed three (3) minutes to address the Board on each agenda or nonagenda item, depending on 
the number of speakers.  If there are ten or more speakers on an agenda or nonagenda item, the 
Board shall limit the allowed time to two (2) minutes per speaker.  Individual speakers who submit 
a public speaking card after the Board begins to hear an agenda item or general public comments 
shall be allowed one (1) minute to address the Board.  A public speaker may yield his/her time to 
another speaker, but must be present when his/her name is called.  The donor would then give up 
his/her opportunity to speak.  The public speaker who receives the donated minutes shall speak 
for no more than four (4) minutes maximum.  The president may take a poll of speakers for or 
against a particular issue and may ask that additional persons speak only if they have something 

7:05 pm 

7:05 pm 

7:06 pm 

8:29 pm 

8:58 pm 

8:57 pm 

8:59 pm 
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TO: BOARD OF EDUCATION DISCUSSION 

11/28/16 
FROM: CHRISTOPHER KING  /  SYLVIA G. ROUSSEAU  /  Postponed 

 JANECE L. MAEZ  /  CAREY UPTON from 11/17/16 
 
RE:  SAMOHI CAMPUS PLAN – POTENTIAL FOR JOINT CIVIC CENTER FIELD 

AND PARKING LOT PROJECT OR DEVELOPMENT OF SAMOHI CAMPUS 
PLAN PHASES 1 AND 2 

 
DISCUSSION ITEM NO. D.01 

 
At the Board’s prompting, District staff has engaged in multiple discussions with City staff 
regarding the use of the Civic Center property located across 4th Street from Samohi, 
particularly with regard to the City’s proposed temporary multi-use sports field.  City staff and 
District staff have discussed options for this facility initially related to the addition of a softball 
field component to the temporary field, as well as additional options related to a larger joint 
City/District project consisting of a two-story subterranean parking structure below a permanent 
multi-use sports field including a softball field and related appurtenances, located in the Civic 
Center parking lot near the corner of Pico and 4th St.   
 
Steve Massetti and Carey Upton will present the options to the Board, along with the anticipated 
impacts of the various options.  The next step, should the District choose to pursue the Civic 
Center Field and Parking option, would be for District staff to enter into negotiations with City 
staff regarding several outstanding issues, resulting in a Memorandum of Understanding 
between the City and the District to further develop the project.   
 
Board guidance is being sought regarding the pursuit of the Civic Center Field and Parking 
Option and/or construction of Samohi Campus Plan Phases 1 and 2 simultaneously. 
 
 

*****     *****     *****     *****     *****     ***** 

 
Public Comments: 

 Ann Hoover and Jaleh Mamita addressed the board regarding this item. 
 

Staff presented options related to the next steps with the Samohi Campus Plan.  One of the 
options included exploration of a district partnership with the City of Santa Monica.  The board 
discussed the pros and cons among the proposed plans as well as potential funding sources to 
meet shortfalls for the more expensive projects.  Staff from the City of Santa Monica answered 
board member questions regarding the city’s timeline regarding bids on a temporary field.  Mr. 
de la Torre inquired about a master plan for athletics; the board agreed to agendize this for a 
future meeting.  Following discussion, it was determined that staff would need to investigate the 
possibly of funding all three projects, elicit input from the PTA, and return to the board with an 
update.   
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 TO: BOARD OF EDUCATION ACTION/MAJOR 
11/28/16 

FROM:  CHRISTOPHER KING  /  SYLVIA ROUSSEAU  /  MARK O. KELLY   Postponed 
 from 11/17/16 

 
RE:  APPROVAL OF THE 2017-18, 2018-19, AND 2019-20 DISTRICT CALENDARS 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the district calendar for the 2017-18, 
2018-19, and 2019-20 school years.   
 
COMMENT: The district calendar is a negotiated item between the Board of Education and 

the Santa Monica-Malibu Classroom Teachers’ Association (SMMCTA) per 
Article VI.A.4 of the current agreement.   

 
Copies of the calendars will be available at the board meeting.  

 
 

*****     *****     *****     *****     *****     ***** 

 
 
Staff answered board members’ questions regarding Lincoln’s birthday, the naming of holidays, 
the Wednesday before Thanksgiving, and changes in the calendar due to pay and vacation 
days for classified staff.  Following discussion, the board agreed that Presidents’ Day should be 
renamed to George Washington’s Birthday and that making Cesar Chavez Day a holiday should 
be considered in future years.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Mr. Foster 
STUDENT ADVISORY VOTE: N/A 
AYES: 5 (Lieberman, Mechur, de la Torre, Tahvildaran-Jesswein, Foster)   
NOES: 0  
ABSENT: 2 (Escarce, Leon-Vazquez) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 11/28/16         
FROM:  CHRISTOPHER KING  /  SYLVIA ROUSSEAU  / Postponed 

JANECE L. MAEZ  /  CAREY UPTON              from 11/17/16 
 
RE:  INCREASE IN STAFFING (FTE) – FACILITY IMPROVEMENT PROJECTS 
 

RECOMMENDATION NO. A.02 
 

It is recommended that the Board of Education approve a 1.0 FTE (8 Hrs/SY) Campus Security 
Officer position to ensure safety and security during construction projects at Malibu High School.   
  
 
FUNDING NOTE:   The cost will be taken from the BB project budget, and that 2016-2017 

budget will be adjusted $41,454 for salary and benefits.  
    
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Foster 
SECONDED BY: Mr. de la Torre  
STUDENT ADVISORY VOTE: N/A 
AYES: 5 (Lieberman, Mechur, de la Torre, Tahvildaran-Jesswein, Foster)   
NOES: 0  
ABSENT: 2 (Escarce, Leon-Vazquez) 
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TO: BOARD OF EDUCATION  ACTION/CONSENT 
 11/28/16         
FROM:  CHRISTOPHER KING / SYLVIA ROUSSEAU / TERRY DELORIA /  Postponed 

PAMELA KAZEE              from 11/17/16 
 
RE:  INCREASE IN STAFFING (FTE) – SPECIAL EDUCATION 
 

RECOMMENDATION NO. A.03 
 

 
It is recommended that the Board of Education approve the addition of the following positions in 
Special Education in order to meet IEP requirements and student needs for the 2016-2017 
school year.  
  
Paraeducator 3 6.0-hour (0.75 FTE)  Santa Monica High School  
Paraeducator 3 6.0-hour (0.75 FTE)  Special Education 
    
 
 
 
FUNDING NOTE:  The 2016-2017 budget will be adjusted $56,040 for salary and benefits.  
    
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Foster 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 5 (Lieberman, Mechur, de la Torre, Tahvildaran-Jesswein, Foster)   
NOES: 0  
ABSENT: 2 (Escarce, Leon-Vazquez) 
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 ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 
 

 Document: “Samohi Campus Plan Project Analysis” (associated with Item No. D.01) 
 

 Document: “SMMUSD Calendars for 2017-18, 2018-19, and 2019-20” (associated with 
Item No. A.01) 
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Samohi Campus Plan 
First Project

November 17, 2016

Board of Education Meeting

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

Next Step – A CROSSROAD
The proposed project paths are:

• Simultaneously Construct Phases 1 and 2 
(Blue Plan)

• Construct Phase 1 and partner with the 
City of Santa Monica to construct a multi-
use sports field and underground parking 
at the Civic Center site 
(Gold Plan)

**All of the costs and durations/dates in this presentation are approximate and based 
on best guess estimates, as opposed to a comprehensive examination and study.**
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

SCOPE
Blue Plan

• Phase 1 (P1): Three story building with three floors of classrooms & 
labs and CTE and an underground 25M Stretch Pool [97K GSF]

• Phase 2 (P2): Three story building with three floors of classrooms & 
cafeteria and a distribution center and 80 parking spaces 
underground [104K GSF]

Gold Plan

• P1: Three story building with three floors of classrooms & labs and 
an underground 25M Stretch Pool [97K GSF]

• Civic Center (CC): Permanent multi-purpose field with softball 
overlay on grade, permanent support structures above two floors of 
subterranean parking, approx. 750 spaces
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan



11/17/2016

4

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

PROPOSED TIMELINE
Blue Plan

• Design: 1/2017 – 12/2017

• DSA Review: 1/2018 – 12/2018

• Construction: 1/2019 – 6/2022

• Completion: 7/2022  (42 months construction)

Gold Plan

• Design: 1/2017 – 12/2017

• DSA Review*: 1/2018 – 12/2018

• Construction: 1/2019 – 6/2021

• Completion: 7/2021  (30 months construction)
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

LAND USE
Blue Plan

• P1 & P2 built on NE quadrant simultaneously 

• Retains P8 plan to construct subterranean parking spaces under the 
stadium

Gold Plan

• P1 built on NE quadrant as planned 

• Site gains useful property by obtaining Civic Center area for parking 
and playfield

• Reduces need to build as much subterranean parking in P8

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

CONSTRUCTABILITY
Blue Plan

 Constructing Phases 1 & 2 together creates efficiencies, reducing 
cost, time and impacts to school

 It reduces construction zone impacts - P8 impacts will be the same 
as indicated in the SCP

Gold Plan

 Constructing P1 & P2 separately is not as efficient as constructing 
both together

 After P1 is complete and open, accessing P1 while P2 is under 
construction will be more difficult than if they are constructed 
together

 Phase 1 will be completed in less time than combining P1 & P2. 

 Reduces construction time of P8 due to less excavation for parking
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

ACADEMICS
Blue Plan

 Building P1 & P2 simultaneously will increase time to get students 
into P1 classrooms by one year

 Will reduce time to get students into P2 and subsequent phases 
each by two years 

Gold Plan

 Building P1 and P2 consecutively will not increase the time to get 
students into P1 classrooms, consistent with the SCP

 Will not decrease time to get students into P2 and subsequent 
phases, consistent with the SCP

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

ATHLETICS
Blue Plan

 Slightly improves completion timeline of Athletic facilities during 
implementation of SCP

 Causes Softball and Baseball share Sealy field for up to 20 years

 Depending on whether the City builds a temporary field at the Civic 
and the status of the field at that time, may or may not provide 
needed swing space during the big field flip of P8

Gold Plan

 Within four years, this plan provides an additional multi-use field 
and a softball field

 This field will be in place to assist with swing space during the big 
field flip of P8

 Slightly improves final phase of Athletic facilities only, by reducing 
construction time of parking under stadium
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

PARKING
Blue Plan

 Samohi will need up to 300 parking spaces for school staff/faculty 
off campus for the next seven phases. (needed spaces fluctuate 
from 300 during P1-2, down to 150 in P5 and back up to 250 in P7-8)

 Parking for parents and events will be challenging

 The temporary field and ECEC will eliminate nearly 1,000 spaces and 
potentially make parking at the Civic difficult or impossible

 Additional parking (750 spaces) will be added in P8 when parking is 
constructed under the football field

Gold Plan

 This project will provide parking for school staff/faculty and for 
parents/events

 Parking will be significantly impacted only during construction of the 
parking structure and fields

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

SWING SPACE
Blue Plan

 Constructing both phases simultaneously will require the Science 
Building to be demolished in two to three years

 Samohi will need around 6 portable classrooms added to the SCP 
swing space plan during construction of P1 & P2

Gold Plan

 This plan reduces the need for parking swing space, but otherwise 
fits within the SCP swing space plan
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

IMPACT TO NEXT PHASES
Blue Plan

 Accelerates the beginning and completion of each phase by 2 years, 
beginning with P2, carrying forward to all subsequent phases

Gold Plan

 By moving uses off campus, provides alternative building and 
phasing plans to the SCP such as moving the South Gym 
replacement and/or shifting location of P3 building or the North 
Gym

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan
PROJECTED MEASURE ES BUDGET

Current Budgeted Allocation: $122,500,000

Blue Plan

 P1 & P2 (w/ escalation to 2020 construction midpoint)
Construction $96,000,000
Soft Costs $44,000,000
Total $141,000,000

(Exceeds allocation by $18,500,000)

Gold Plan

 P1 (w/ escalation to 2020 construction midpoint)
Construction $58,000,000
Soft Costs $24,500,000
Total $82,500,000

 Civic Center
SMMUSD $50,000,000
Total $132,500,000

(Exceeds allocation by $10,000,000)
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

PROJECTED PARKING COSTS/EXPENSES

Blue Plan

 Rental of Parking for Faculty/Staff for the life of the SCP ranging 
from 110 spaces to 300 spaces per year at current rate with 5% 
escalation:

$21,616,000

Gold Plan

 Rental of 300 parking spaces for Faculty/Staff for 4 years of 
construction per year at current rate with 5% escalation: 

$2,276,000

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

TOTAL SCP BUDGET
Original SCP Budget to build phases sequentially with Escalation 

$1,176,806,000

Blue Plan

$1,025,097,000

Reduction due to constructing P1 & P2 simultaneously

$151,709,000

Gold Plan

$1,013,833,000, includes $50,000,000 for Civic Center

Reduction due to constructing P1 & CC simultaneously 

$162,973,000

City would need to fund the other $35,000,000 to complete the Civic 
Center Parking Structure and Field Project
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

BONDS & ACQUISITIONS

Blue Plan

 There is a concern that building the two phases together means the 
building will only consist of the frame structure when voting occurs 
which might negatively impact a 2020 bond election

Gold Plan

 There is a concern that using the Measure ES bond to build parking 
will negatively impact a 2020 bond

 The parking and field should be near completion by the 2020 bond 
election

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

ENTITLEMENTS

Blue Plan

 While the SCP will require an EIR, this plan does not impact CEQA

 If the Coastal Commission allows the temporary field at the Civic, it 
would negatively impact parking availability

Gold Plan

 The Civic Center permanent field and parking structure should have 
an easier path through Coastal Commission than the temporary 
field and would not negatively impact SCP EIR
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

LEGAL/LEASING

Blue Plan

No impact

Gold Plan

 The District would need to enter into a MOU/Joint Use Agreement 
to share the CC facility

 Parking availability, costs, revenues, maintenance costs, and 
management of the project would need to be determined

SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

Samohi Campus Plan

PUBLIC PERCEPTION

Blue Plan

 Building P1 & P2 would launch Samohi into the SCP

Gold Plan

 Using Measure ES funds for athletics and parking rather than 
academics might create a negative perception

 However, this plan shows a coordination with City partners toward 
reopening the Civic Auditorium (which could be impacted by a lack 
of parking) and providing a permanent Multi-Use field for 
community sports as well as a much needed permanent home for 
softball
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SANTA MONICA 
MALIBU UNIFIED 
SCHOOL DISTRICT

QUESTIONS???

Samohi Campus Plans








