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BOARD OF EDUCATION MEETING 
MINUTES 

December 10, 2015 
 

A regular meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Thursday, December 10, 2015, in the District Administrative Offices: 1651 16th Street, 
Santa Monica, CA.  The Board of Education called the meeting to order at 4:35 p.m. in the 
Board Conference Room at the District Offices.  At 4:36 p.m., the Board of Education moved to 
Closed Session regarding the items listed below.  The public meeting reconvened at 6:02 p.m. 
in the Board Room.   
 

CLOSED SESSION (4:30-5:30 p.m.) 
 

I. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   
Persons wishing to address the Board of Education regarding an item scheduled for closed 
session must submit the “Request to Address” card prior to the start of closed session.   

 

II. CLOSED SESSION (60 minutes) 

 Government Code §54956.9(d)(1) (10)  
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

o Name of Case: America Unites for Kids, and Public Employees for 
Environmental Responsibility vs. SMMUSD Superintendent, SMMUSD 
Associate Superintendent and Chief Financial Officer, and SMMUSD 
Board of Education; U.S. District Court Case No. 2:15-CV-2124 

 Government Code §54956.9(d)(2) (30)  
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION – 
SIGNIFICANT EXPOSURE TO LITIGATION 

O DN-1002-15/16 (Special Education) (postponed from 11/19/15) 
 Legal fees: $137,500 

The total cost for this case is not to exceed $137,500.  It was moved 
by Ms. Leon-Vazquez, seconded by Mr. Foster, and voted 6/0 (Dr. 
Escarce was absent) to approve the settlement case. 
Ayes: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-
Jesswein, Mechur) 
Noes: 0 
Absent: 1 (Escarce)  

O DN-1007-15/16 (Special Education) 
 Parent reimbursement: $16,920 

Legal fees: $4,410 
The total cost for this case is not to exceed $21,330.  It was moved by 
Ms. Leon-Vazquez, seconded by Mr. Foster, and voted 6/0 (Dr. 
Escarce was absent) to approve the settlement case. 
Ayes: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-
Jesswein, Mechur) 
Noes: 0 
Absent: 1 (Escarce)  

O DN-1008-15/16 (Special Education) 
 Parent reimbursement: $18,500 

Legal fees: $24,000 
The total cost for this case is not to exceed $42,500.  It was moved by 
Ms. Leon-Vazquez, seconded by Mr. Foster, and voted 6/0 (Dr. 
Escarce was absent) to approve the settlement case. 
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Ayes: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-
Jesswein, Mechur) 
Noes: 0 
Absent: 1 (Escarce) 

 Government Code §54957 (5)  
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE   

 Government Code §54957.6 (20)  
CONFERENCE WITH LABOR NEGOTIATORS 

o Agency designated representative: Sandra Lyon 
Employee Organizations: SMMCTA and SEIU 

 

OPEN SESSION (5:30 p.m.) 
 

III.   CALL TO ORDER     
A. Roll Call  

Board of Education Members 
Laurie Lieberman – President Maria Leon-Vazquez 

Jose Escarce – Vice President – arrived at 6:51pm Craig Foster 
Richard Tahvildaran-Jesswein   Ralph Mechur 
Oscar de la Torre 

 
B. Pledge of Allegiance 

Led by Mr. Mechur 
 
IV. APPROVAL OF THE AGENDA      

It was moved by Dr. Tahvildaran-Jesswein, seconded by Ms. Leon-Vazquez, and 
voted 6/0 (Dr. Escarce was absent) to approve the agenda.  The board agreed to 
hear the student board member reports earlier in the evening.  Item No. D.02 was 
intended for the special meeting on December 17, 2015.   

 

V. APPROVAL OF MINUTES   
A.01 November 19, 2015 ............................................................................................. 1 

 

VI. BOARD OF EDUCATION – COMMENDATIONS / RECOGNITIONS (5 minutes) 

 Outgoing Board President Laurie Lieberman and Vice President Jose 
Escarce 

Ms. Lieberman and Dr. Escarce were presented with glass plaques for their 
year of service to the board and the district.   

 
VII.  STUDY SESSION (45 minutes) 

These items are staff presentations and/or updates to the Board of Education.  

S.01 Career and Technical Education (CTE) Plan for SMMUSD (45) ............................ 2 
 

VIII. COMMUNICATIONS (30 minutes) 
The Communications section provides an opportunity for the Board of Education to hear reports 
from the individuals or committee representatives listed below. All reports are limited to 5 minutes 
or less.  However, if more time is necessary, or if a report will not be presented, please notify the 
Board secretary eight workdays prior to the date of the meeting. 

A.  Student Board Member Reports (15)  

1. Mirai Miura – Santa Monica High School (5) 
Ms. Miura reported that ASB is hosting a dodge ball tournament from 
December 7-11.  They are also coordinating a study hall session 
today from 3:30-5:30pm for students preparing for finals.  There will 
be an NFL rally on December 11, during which retired NFL player 
Dennis Smith will present three golden footballs.  The girls’ soccer 
team played Notre Dame on November 18 and will play Torrance on 
December 16.  The boys’ soccer team will play Loyola High on 

6:06 pm 

6:06 pm 

6:07 pm 

6:13 pm 

6:13 pm 

6:14 pm 

6:08 pm 
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December 15.  Ms. Miura conveyed the message that some students 
were wondering how the district would pay for graduation caps and 
gowns.  She wished everyone an amazing winter break.   

 
2. Ally Sidley – Malibu High School (5) 

Ms. Sidley reported that there is an orchestra concert tonight at 7pm.   
Boys’ and girls’ soccer, boys’ water polo, and boys’ and girls’ 
basketball are all underway.  Ms. Sidley remarked on the incident that 
occurred on campus yesterday regarding a firearm in a student’s car.  
She said it was handled extremely well by the administration and no 
one was in danger.  The students, parents, and staff are happy to 
have Dr. G. as their principal.  The campus will miss Nedra Ford, who 
has served as the Senior Administrative Assistant at MHS for 
approximately ten years and who will be joining the Human 
Resources Department after the New Year.     

 
3. Revenn Stone – Olympic High School (5) 

Mr. Stone reported introduced Olympic’s new science teacher, Christa 
Hollis.  Ms. Hollis shared information about the school’s STEAM Fair, 
which will be on December 17 from 4:00-5:00pm.  Ms. Lyon asked if 
the board could attend at 3:00pm in order to make the special board 
meeting on time.   

 
B. SMMCTA Update – Ms. Sarah Braff (5)    

Ms. Liz Cowgill delivered the report for Ms. Braff.  She showed a Prezi that 
addressed negotiations, the district’s heat plan, the Learning Forward 
conference in Washington, DC, and Marcia Tate’s book, “Sit & Get” Won’t 
Grow Dendrites.   

 
C. SEIU Update – Ms. Keryl Cartee-McNeely (5) – no report 

 
D. PTA Council – Ms. Rochelle Fanali (5) 

Ms. Fanali reported that the annual PTA Holiday Breakfast was a success.  
The mayors and council members from both cities as well as members of the 
school board attended.  At the breakfast, the winners of the PTA Reflections 
contest were announced.  The artwork is currently hanging in the board room.  
Ms. Fanali has been receiving great feedback from parents regarding the new 
items in the cafeteria.  She reported that she attended the annual CSBA 
conference workshop regarding achieving educational equity, which noted 
that one of the most integral elements of equity is a sustained commitment 
from district leadership.  She said she supported Item No. A.09 on tonight’s 
agenda.  Ms. Fanali wished everyone a happy holidays.   

 

IX. SENIOR STAFF REPORTS (20 minutes) 

A.  Asst. Supt., Educational Services – Dr. Terry Deloria (5) 

Dr. Deloria reminded everyone of the upcoming dates for the Stairway 
performances: orchestra on February 17, choir on February 19, and band on 
February 25.  She reported that this is the second year our PD leaders have 
attended the Learning Forward conference, which is going on now in 
Washington, DC.  She invited board members to visit the PDLC, which is 
being cleaned up and decluttered.  Dr. Tahvildaran-Jesswein thanked Ed 
Services for bringing in students to see an abbreviated version of the 
Nutcracker at the Broad Stage.   
 

6:58 pm 

6:09 pm 

7:01 pm 

7:07 pm 

7:15 pm 
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B. Asst. Supt., Human Resources – Dr. Mark Kelly (5)  
Dr. Kelly reported that negotiations with SMMCTA are moving along.  Today, 
the counselors received training regarding LGBTQIA.  The district is hiring a 
mental health coordinator funded by LCAP.   
 

C.  Assoc. Supt., Business & Fiscal Services/CFO – Ms. Janece Maez (5) 

Ms. Maez read excerpts from an email from a parent who had been critical of 
our district’s food services offerings in the past, but now is pleased with the 
changes taking place in the cafeteria.   
 

D. Superintendent – Ms. Sandra Lyon (5) 

Ms. Lyon reminded everyone to stay healthy during the holiday season.  A 
few weeks ago, Peter Fagen from F3 spoke with executive cabinet regarding 
trends in data privacy.  F3 will be facilitating a data privacy training at the 
February management meeting.  Today, congress passed the ESSA Every 
Student Succeeds Act, which will replace the No Child Left Behind Act.  In the 
next weeks or months ahead, we will learn what it means for California.   

 
X. CONSENT CALENDAR (10 minutes) 

As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors ................................................................3-4 
A.03 Overnight Field Trip(s) – 2015-16 ........................................................................ 5 
A.04 Conference and Travel Approval / Ratification ..................................................6-8 
A.05 Approval of Fee Increase for Child Development Infant Toddler  

Program (ITC) at Santa Monica High School .................................................. 9 
A.06 Approval of Special Education Contracts – 2015-2016 ................................. 10-12 

 

Business and Fiscal       
A.07 Award of Purchase Orders – 2015-2016 ..................................................... 13-13d 
A.08 Acceptance of Gifts – 2015/2016 .................................................................. 14-15 
A.09 Award of Contract to Heritage Window Coverings, Inc. for Interior  

Window Roller Shades Districtwide – Bid #16.09R – Year 1  
and Establish Mecho Shades as the District Standard for  
Window Coverings for All District Facilities ................................................... 16 

 

Facilities Improvement Projects       
A.10 Contract Amendment #45 for Additional Architectural Services for 

Design – Lincoln Middle School – Replacement of Classroom  
Building C & Site Improvement (Package 2) – DLR Group  
WWCOT – Measure BB .......................................................................... 17-18 

A.11 Ratification of Agreement Tolling the Statute of Limitations  
between Sundt Construction, Inc. and Santa Monica-Malibu  
Unified School District – Santa Monica High School – Science &  
Technology Building and Site Improvements Project – Sundt  
Construction, Inc. – Measure BB .................................................................. 19 

A.12 Award of Request for Proposal (RFP) – Districtwide Campus  
Building Study – Cooling Load and HVAC System Study –  
Measure ES ................................................................................................. 20 

A.13 Accept Work as Completed – Multiple Purchases Orders  
Projects – Capital Fund & Measure BB ........................................................ 21 

 

7:12 pm 

7:14 pm 

7:21 pm 

7:25 pm 
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Personnel      
A.14 Certificated Personnel – Elections, Separations ............................................ 22-25 
A.15 Classified Personnel – Merit ......................................................................... 26-30 
A.16 Classified Personnel – Non-Merit ....................................................................... 31 

 

General      
A.17 Adopt Resolution No. 15-14 – Board Member Absence on  

November 19, 2015 ................................................................................. 32-33 
 
XI. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda (the following rules apply to both 
general public comments as well as comments about a specific agenda item).  The Brown Act 
(Government Code) states that Board members may not engage in discussion of issues raised 
during Public Comments, except to ask clarifying questions, make a brief announcement, make a 
brief report on his or her own activities, or to refer the matter to staff.  Individual members of the 
public who submit a public speaking card prior to the Board hearing an agenda item or general 
public comments shall be allowed three (3) minutes to address the Board on each agenda or 
nonagenda item, depending on the number of speakers.  If there are ten or more speakers on an 
agenda or nonagenda item, the Board shall limit the allowed time to two (2) minutes per speaker.  
Individual speakers who submit a public speaking card after the Board begins to hear an agenda 
item or general public comments shall be allowed one (1) minute to address the Board.  A public 
speaker may yield his/her time to another speaker, but must be present when his/her name is 
called.  The donor would then give up his/her opportunity to speak.  The public speaker who 
receives the donated minutes shall speak for no more than four (4) minutes maximum.  The 
president may take a poll of speakers for or against a particular issue and may ask that additional 
persons speak only if they have something new to add.  Individuals represented by a common 
point of view may be asked to select one individual to speak for the group.  The president may, at 
his/her discretion, allow five (5) minutes for those who are serving as a spokesperson for a group 
or organization.  The Board may limit the total time for public input on each item to thirty (30) 
minutes.  If the number of persons wishing to address the Board of Education exceeds the time 
limit, additional time will be provided in Section XVI. CONTINUATION OF PUBLIC COMMENTS. 

 
DISCUSSION and MAJOR Items 

 

As a general rule, items under DISCUSSION and MAJOR will be listed in an order determined by the 
President, Vice President, and Superintendent. Individual Board members may move to request a change 
in the order prior to consideration of any Major item. The Board may also move any of these items out of 
order to be heard earlier in the meeting if it appears that there is special interest by the public or as a 
courtesy to staff members making presentations to the Board. 
 

XII.  DISCUSSION ITEMS (115 minutes) 
These items are submitted for discussion.  Any action that might be required will generally be 
scheduled for the next regularly scheduled Board meeting.  

D.01 Special Education Parent Survey (20) ................................................................. 34 
D.02 Conditional College Readiness: Remedies (10) .................................................. 35 
D.03 Consider Adopting AR 5142.1 – Identification and Reporting of 

Missing Children (10) ............................................................................... 36-37 
D.04 Consider Revising BP 6170 – Response to Instruction and  

Intervention (30) ....................................................................................... 38-40 
D.05 Consider Deleting BP and AR 6172 – Gifted and Talented  

Student Program (Incorporated into BP 6170) (5) .................................... 41-46 
D.06 Consider Revising AR 5116.1 – Intradistrict Open Enrollment (20) ................ 47-51 
D.07 Consider Revising BP 5117 – Interdistrict Attendance (20) ............................ 52-59 

 
XIII. MAJOR ITEMS (55 minutes) 

These items are considered to be of major interest and/or importance and are presented for 
action at this time.  Some may have been discussed by the Board at a previous meeting. 

A.18 Election of Board of Education Officers (10) ........................................................ 60 
A.19 Certification of Authorized Signatures (5) ............................................................ 61 

7:29 pm 

8:23 pm 

postponed 

8:26 pm 

8:57 pm 

9:25 pm 

9:49 pm 

10:13 pm 
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A.20 Election of Annual Representative to the Los Angeles County  

School Trustees Association (LACSTA) for 2015-2016 (5) ............................ 62 
A.21 Election of Voting Representative: Los Angeles County Committee  

on School District Organization (5) ................................................................ 63 
A.22 Nomination for CSBA Delegate Assembly (5) .............................................. 64-65a 
A.23 Adopt Board of Education Meeting Schedule – 2016-17 (5) ......................... 66-67a 
A.24 Approval of the 2015-16 First Interim Report (20) .......................................... 68-84 

 
XIV. INFORMATIONAL ITEMS (0 minutes) 

These items are submitted for the public record for information.  These items do not require 
discussion nor action.   

 

XV. BOARD MEMBER ITEMS 

These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322. 

 
XVI. REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY 

COMMITTEES TO ADDRESS THE BOARD OF EDUCATION 
A member of the public may request that a matter within the jurisdiction of the board be placed on 
the agenda of a regular meeting, as per Board Policy 9322.  The request shall be in writing and 
be submitted to the superintendent or designee with supporting documents and information, if 
any, at least one week before the scheduled meeting date. Items submitted less than a week 
before the scheduled meeting date may be postponed to a later meeting in order to allow 
sufficient time for consideration and research of the issue.  The board president and 
superintendent shall decide whether a request is within the subject matter jurisdiction of the 
board. Items not within the subject matter jurisdiction of the board may not be placed on the 
agenda.  In addition, the board president and superintendent shall determine if the item is merely 
a request for information or whether the issue is covered by an existing policy or administrative 
regulation before placing the item on the agenda. 

 
XVII. CONTINUATION OF PUBLIC COMMENTS  

A continuation of Section VIII, as needed.  (If the number of persons wishing to address the 
Board of Education exceeds the time limit in section VIII, additional time will be provided in 
Section XVI, CONTINUATION OF PUBLIC COMMENTS.) 

 
XVIII. BOARD MEMBER COMMENTS 

A Board member may make a brief announcement or report on his/her own activities relative to 
Board business.  There can be no discussion under “BOARD MEMBER COMMENTS.” 

 Mr. Foster remarked on the positive experience he had at the CSBA conference 
last year and this year.  He would like a process for board members to share with 
each other the information they learned at the breakout workshops.  He also 
suggested the district consider having board members participate in CSBA’s 
Masters in Governance program.  Ms. Lyon said she would examine the 
possibility of combining efforts with another district for a small group of school 
board members to participate.   

 Dr. Escarce remarked on Dr. Noguera’s speech at CSBA and how we should 
extend more opportunities for him to speak to our staff. 

 
XIX.  FUTURE AGENDA ITEMS 

Items for future consideration will be listed with the projected date of consideration. The Board of 
Education will be given any backup information available at this time. 

 
XX. CLOSED SESSION 

The Board of Education will, if appropriate, adjourn to Closed Session to complete discussion on 
items listed under Section III (Closed Session) following the regular business meeting.   

 

10:14 pm 

10:17 pm 

10:35 pm 

10:25 pm 

10:18 pm 

10:53 pm 
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SMMUSD Board of Education Meeting Schedule 2015-16 

 

Closed Session begins at 4:30pm 
Public Meetings begin at 5:30pm 

 
July through December 2015 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/15*    DO  *Wednesday, 7/15 

August  8/12*    DO   
*Wednesday: 8/12 
First day of school: 8/20 

September 9/2*      DO  
9/17      DO 
9/19*    DO 

9/29* 

*Wednesday: 9/2 
*9/19: Special Meeting 
*9/29: Board visits LMS pathway 
schools 

October 10/1       M 
10/7*    DO 
10/8* 

10/15    DO 10/22* 

*10/7: Special Meeting 
*10/8: Board visits MHS pathway 
schools 

*10/22: Board visits Samohi & Olympic 

November 11/5        M  11/19    DO  Thanksgiving: 11/26-27 

December  12/10    DO 12/17*  DO winter break *12/17: Special Meeting 

Winter Break: December 21 – January 1 

January through June 2016 

Winter Break: December 21 – January 1 

January 1/7*      DO  1/21      DO  *1/7: Special Meeting 

February 2/4          M  2/18      DO   

March 3/3       DO  3/17        M spring break  

Spring Break: March 21 – April 1 

April 4/7*     DO 4/14      DO     

May 5/5         M  5/19      DO   

June 6/2       DO   
6/22*    DO 
6/29*    DO 

Last day of school: 6/9 
*6/22: Special Meeting (Wed.) 
*Wednesday: 6/29 

 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 
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TO: BOARD OF EDUCATION ACTION 
12/10/15 

FROM:  SANDRA LYON 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
November 19, 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Tahvildaran-Jesswein 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: 5 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein) 
NOES: 0 
ABSTAIN: 1 (Mechur) 
ABSENT: 1 (Escarce)  
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 _________________________________________ 

STUDY SESSION 
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TO: BOARD OF EDUCATION STUDY SESSION 
12/10/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  EVAN BARTELHEIM 
 
RE:  CAREER AND TECHNICAL EDUCATION (CTE) PLAN FOR SMMUSD 
 

STUDY SESSION ITEM NO. S.01 
 
The Santa Monica-Malibu Unified School District is committed to preparing all students to reach 
their full potential.  In order for students to succeed after graduating, our schools need to 
prepare them for the ever-changing world of work, which includes not just college readiness but 
also career readiness.  To achieve this, our students must have access to postsecondary 
education and the training and skills that will prepare them to succeed there and in the 
workplace. 
 
Among the many competing education demands, extracurricular offerings and graduation 
requirements, where does Career and Technical Education (CTE) fit and why does it merit 
consideration?  The answer is that CTE offers a unique opportunity to engage students in a 
variety of subjects, incorporating academic, creative and technical skills, with the specific goal, 
of preparing students for the life that comes after high school.  CTE offers students the 
opportunity to graduate high school globally competitive for work, prepared for postsecondary 
education, and ready for life as contributing members of society. 
 
This discussion item will present the future of CTE in the wake of LCFF and the elimination of 
the categorically funded Regional Occupational Program (ROP), which had been a popular and 
successful program in the high schools for more than 30 years. District staff will provide 
definitions of a highly effective CTE pathway and identify where our schools pathways now 
stand.  Additionally, staff will present new funding sources for CTE, how the state is looking to 
include CTE outcomes in metrics for districts, post-secondary articulations and concurrent 
options and a timeline for retooling the CTE programs. 
 
 

*****     *****     *****     *****     *****     ***** 

 
 

Mr. Bartelheim’s presentation can be found under Attachments at the end of these minutes. 
 

Staff answered board members’ questions regarding CTE teacher certification; how the district 
ensures CTE classes meet the state’s requirements; the challenges facing CTE pathways given 
the misalignment of the different SMMUSD and SMC semester schedules; and how our district 
is reaching out to industry leaders regarding partnerships and what partnership models exist for 
us to examine.   
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 _________________________________________ 

CONSENT ITEMS 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  JANECE L. MAEZ  /  STEVE MASSETI 
 
RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 
It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2015-16 budget. 
 

Contractor/ 
Contract Dates 

Description Site 
Funding 

(Measure BB) 
Simpson & Simpson 
 
Not to exceed:   
$2,551,020 $1,810,520 
(Original contract for 
$338,000;  
7/24/13: increased to 
$722,000;  
7/16/14: increased to 
$1,125,520;  
2/19/15: increased to 
$1,450,520; 
7/15/15 increased to 
$1,810,520) 

Project Liaison Construction 
Activities & Operations 

Measure BB /            
Capital 
Improvements   
 

21,81,82,83-90500-0-
00000-85000-5802-
XXX-2600 (Program 
Reserve Shortage) 

California Construction 
Management (CCM) 
 
Extension of Contract: 
1/1/16 to 7/31/16 

Construction Management 
Services 

Measure 
BB/Capital 
Improvements 

21,81,82,83-90500-0-
00000-85000-5802-
XXX-2600 

 

Contractor/ 
Contract Dates 

Description Site Funding 

Leadership Associates 
 
7/1/15 to 6/30/15 
 
Not to exceed $22,000 

Governance workshops for the 
Board and Superintendent. 
Facilitate evaluations for the 
Board and Superintendent on 
matters related to District policy 
and organizational systems and 
structures. 

Superintendent’s 
Office 

01-00000-0-00000-
71500-5802-020-1200 

County of Los Angeles 
Sheriff’s Department 
 
8/20/2015 to 6/30/16 
 
Not to exceed: $8,622 

To provide educational program 
for middle school students dealing 
with issues related to alcohol, 
drugs, decision, peer pressure. 
(6-8th grade) 

Malibu High 01-00021-0-11100-
10000-5802-010-4100  
(SMMEF-Funded) 
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Pillsbury 
 
11/1/13 to 6/30/1615 
 
Hourly amount as 
follows: 
$695 (partners) 
$550 (associates) 
$270 (paralegals) 
(11/21/13: original 
contract approved for 
$30,000; 
5/7/15: contract 
extended & increased to 
$600,000) 

To provide legal counsel 
regarding environmental issues 
throughout the district. 
 

District 25-90100-0-00000-
82000-5820-050-1500 

(Capital Facility Fund) 

 
 

*****     *****     *****     *****     *****     ***** 

 
 

Mr. de la Torre recused himself from voting on this item due to the fact that CCM had made a 
donation to the Pico Youth and Family Center. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Tahvildaran-Jesswein 
SECONDED BY: Mr. Mechur 
STUDENT ADVISORY VOTE: N/A 
AYES: 5 (Lieberman, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSTAIN: 1 (de la Torre) 
ABSENT: 1 (Escarce) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
    12/10/15 
FROM: SANDRA LYON /  TERRY DELORIA 
 
RE:  OVERNIGHT FIELD TRIP(S) 2015-2016 
 

RECOMMENDATION NO. A.03 
 
It is recommended that the Board of Education approve the special field trip(s) listed below for 
students for the 2015-2016 school year.  No child will be denied due to financial hardship. 
 
School 
 

Grade 
 

# of 
students 

Destination 
Dates of Trip 

Principal/ 
Teacher 

Cost 
Funding 
Source 

Subject 
Purpose 

Of Field Trip 

Santa 
Monica 
High 
 
9th – 12th  
 
12 

Santa Barbara, CA 
 
12/18/15–12/23/15 

E. Mayoral / 
M. Silvestri 

 

$225 per 
student / 
Viking Fund 
and 
Fundraising 
 

Athletics Girls basketball 
tournament 

Santa 
Monica 
High 
 
9th – 12th  
 
20 

Anaheim, CA 
 
1/8/16 – 1/10/16 

E. Mayoral/ 
M. Shafiey 

 

$150 per 
student / ROP/ 
CTE and 
Fundraising 
 

ROP/CT
E 

Southern CA DECA District 
career development 
conference 

Santa 
Monica 
High 
 
9th – 12th  
 
12 

Managua, 
Granada, San Juan 
del Sur, Nicaragua 
 
3/19/16 – 3/26/16 

E. Mayoral / 
L. Sato 

 

$2500 per 
student / 
Parent 
donations and 
Fundraising 
 

Athletics Boys volleyball invited by 
Nicaraguan Volleyball 
Federation for cultural and 
athletic event 

 

 

 

 

 

 

 

 

 

 

 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  CONFERENCE AND TRAVEL APPROVAL / RATIFICATION 
 

RECOMMENDATION NO. A.04 
 

It is recommended that the Board of Education approve/ratify the following Requests for 
Absence on District Business (Conference and Travel) forms. 
 

COMMENTS: Entries are alphabetical, by employee last name.  In addition to the employee's name 
and site/location, each entry contains the following information: name, location and 
date (s) of the conference, complete account code, fund and program names, and 
the total estimated cost as provided by the site administrator.  The average cost for 
substitute teachers is $130/day. This figure is furnished for informational purposes 
and does not reflect the actual amount paid for an individual substitute.) 

 
NAME 

    SITE 

    Account Number 

    Fund – Resource Number 

CONFERENCE NAME 

LOCATION  

DATE (S) 

COST 

ESTIMATE 

BROWN, Tara 

  Student Services 

01-00000-0-11100-39000-5220-040-2400 

General Fund- 

Function:  Other Pupil Services 

Annual Legislative Update 

Downey, CA  

December 11, 2015 

$90 

 

CORPUZ, Nestor 

  Santa Monica High/Special Ed 

01-65200-0-57700-11900-5220-044-1400 

General Fund- 

Resource:  Workability I 

Workability 1, Region 1 Fall Training 

Anaheim, CA 

December 3 – 4, 2015 

$346 

 

HENDERSON, Luke 

  Santa Monica High 

01-00021-0-11100-10000-5220-015-4150 

General Fund- 

Resource:  SMMEF 

AVID Tutorology Workshop 

Downey, CA  

December 1 – 2, 2015 

$400 

+1 SUB 

HO, Pat 

  Fiscal Services 

01-00000-0-00000-73100-5220-051-2510 

General Fund- 

Function:  Fiscal Services 

Document Retention Workshop 

La Puente, CA  

December 3, 2015 

$75 

 

HONGO, Yoriko 

  Santa Monica High 

01-00021-0-11100-10000-5220-015-4150 

General Fund- 

Resource:  SMMEF 

ACTFL Annual Convention & World 

Language Expo 

San Diego, CA  

November 19 – 22, 2015 

$210 

+1 SUB 

 

LYON, Sandra 

  District office 

01-00000-0-00000-71500-5220-020-1200 

General Fund- 

Function:  Superintendent 

Superintendents’ Professional Collaborative 

Pasadena, CA  

October 29 – 30, 2015 

$350 

 

PELIKHOVA, Julia 

  Santa Monica High  

No Cost to District 

College Board Conference 

Burbank, CA  

September 21, 2015 

$0 
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PULIDO, Adriana 

  Student Services 

01-00000-0-11100-39000-5220-040-2400 

General Fund- 

Function:  Other Pupil Services 

Illuminate Education User 

San Diego, CA  

February 22 – 24, 2016 

$835 

 

 

Adjustments 
(Preapproved expenses 10% in excess of approved costs that must be approved 

by Board/Changes in Personnel Attendance) 

NONE   

 

Group Conference and Travel: In-State 
* a complete list of conference participants is on file in the Department of Fiscal Services 

ALEX KUSION, Mary 

  +2 Additional Staff 

  Adams Middle 

01-42030-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Title III – LEP 

American Council Teaching Foreign Languages 

San Diego, CA  

November 21 – 22, 2015 

$2,790 

 

BROSSOIT, Jennifer 

+2 Additional Staff 

  Adams Middle 

01-42030-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Title III – LEP 

Academic Language: Integrated ELD  

In the Content Areas 

Downey, CA  

January 19 – 20, 2016 

$65 

 

COOL, Michael  

LAMPING, Brooke 

  Personnel Commission 

01-00000-0-00000-74000-5220-027-2270 

General Fund- 

Function:  Personnel/HR Services 

2015 The Personnel Testing Council of 

Southern California Annual Conference 

Alhambra, CA  

November 6, 2015 

$300 

 

GONZALEZ-CASTILLO, Irene 

DIAZ, Aida 

  Educational Services 

01-42030-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Tittle III – LEP 

Accountability Leadership Institute ELL 

Los Angeles, CA  

December 7 – 8, 2015 

$1,080 

 

HURST, Victoria 

+5 Additional Staff 

  Special Ed 

01-65000-0-50010-21000-5220-043-1400 

General Fund- 

Resource:  Special Education 

Complementary Interventions for Autism…. 

Thousand Oaks, CA 

December 17, 2015 

$1,510 

+2 SUBS 

IPINA, Elizabeth 

+10 Additional Staff 

  Educational Services 

01-42030-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Tittle III – LEP 

Academic Language: Integrated ELD  

In the Content Areas 

Downey, CA  

January 19 – 20, 2016 

 

$3,250 

+3 SUBS 

 

VALENTINER, Katarina 

MURPHY, Letitia 

  Adams Middle 

01-00010-0-11100-10000-5220-011-4110 

General Fund- 

Resource:  Formula 

AVID-Tutorology Workshop 

Downey, CA  

September 29 – 30, 2015 

 

$800 

+2 SUBS 
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Out-of-State Conferences: Individual 

VENABLE, Terance 

  Operations/District Office 

01-00000-0-00000-82000-5220-064-2603 

General Fund- 

Function:  Operations 

ISSA/INTERCLEAN North America 

Las Vegas, NV 

October 20 – 23, 2015 

$905 

 

WOO, Angela 

  Adams Middle 

01-90120-0-17100-10000-5220-011-4110 

General Fund- 

Resource:  Gifts 

Midwest International Clinic 

Chicago, IL 

December 16 – 18, 2015 

$650 

+1 SUB 

 

 

Out-of-State Conferences: Group 

NONE   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  ALICE CHUNG 
 
RE:  APPROVAL OF FEE INCREASE FOR CHILD DEVELOPMENT INFANT 

TODDLER PROGRAM (ITC) AT SANTA MONICA HIGH SCHOOL   
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education approve a fee increase for non-subsidized 
parents in the Child Development Services Infant Toddler Center (ITC) at SAMOHI effective 
February 1, 2016.   
 
COMMENT: This program has been operating at a deficit.  The increase is needed to offset 

the staff and material costs.  The proposed fee represents a fifteen percent 
(15%) increase and is below the market rate.   

 

Program Current Proposed 

SAMOHI ITC 
Infant $1,225 $1,408 

Toddler $   870 $1,000 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
     12/10/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  PAMELA KAZEE 
 
RE: APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2015-2016 
 

RECOMMENDATION NO. A.06 
 

It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2015-2016 as follows: 
 
NPS  
2015-2016 Budget 01-65000-0-57500-11800-5125-043-1400 
2015-2016 Budget 01-65120-0-57500-31400-5890-043-1400 

Nonpublic  
School 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not 
to Exceed 

Summit View Westside (Help Group) 9103149911 NPS 51-SPED16086 $18,080 

 
 Amount Budgeted NPS 15/16        $ 1,200,000 
 Amount Budgeted Mental Health Services 15/16    $    735,000 
      Total Budgeted              $ 1,935,000     
   Prior Board Authorization as of 11/19/15 $ 2,095,324 
                                                                                            Balance $   -160,324   

Positive Adjustment (See Below)      $        6,500 
               $   -153,824     
 Total Amount for these Contracts     $      18,080    
        Balance             $   -171,904 
      

     Adjustment 
NPS Budget 01-65000-0-57500-11800-5125-043-1400 
NPS Budget 01-65120-0-57500-31400-5890-043-1400 
 
There has been a reduction in authorized expenditures of NPS/NPA contracts for FY 2015-2016 in the amount of $0 as of 11/19/15. 

NPS 
Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

Red Rock Canyon School NPS-RTC 15-SPED16021 R $6,500  

 
NPA  
2015-2016 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic Agency 
 
SSID 

Service Description 
Contract 
Number 

Cost Not 
to Exceed 

ERA Ed/STAR of California 8168627575 Behavior 1:1, BID 47-SPED16080 $3,672 

  
 Amount Budgeted NPA 15/16         $      415,000 
   Prior Board Authorization as of 11/19/15     $      436,470 
        Balance $       -21,470 

Positive Adjustment (See Below)      $                0 
          $       -21,470 
      Total Amount for these Contracts     $          3,672  
        Balance $       -25,142 

   

Adjustment 
NPA Budget 01-65000-0-57500-11800-5126-043-1400 
 
There has been a reduction in authorized expenditures of NPS/NPA contracts for FY 2015-2016 in the amount of  $0  as of 11/5/15  

NPA Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 
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Instructional Consultants 
2015-2016 Budget 01-65000-0-57500-11900-5802-043-1400 
2015-2016 Budget 01-33100-0-57500-11900-5802-044-1400 

Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

     

 
 Amount Budgeted Instructional Consultants 15/16   $  290,000 
 Amount Budgeted Instructional Consultants (33100) 15/16  $            0 
      Total Budgeted              $  290,000     
 Prior Board Authorization as of 11/5/15     $  176,332  
       Balance  $  113,668     

Positive Adjustment (See Below)      $            0 
          $  113,668 
  Total Amount for these Contracts     $            0   
                   Balance  $  113,668 
     

            Adjustment 
Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 
Instructional Consultants Budget 01-33100-0-57500-11900-5802-044-1400 
 
There has been a reduction in authorized expenditures of Instructional Consultants contracts for FY 2015-2016 in the amount of $0 as 
of 11/5/15. 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      

 
 
Non-Instructional Consultants 
2015-2016 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

Robert Rome 8026366230 IEE (psychoeducational) 3-SPED16014 $450 

Admin Services Coop Various Transportation (taxi) 37-SPED16087 $2029 

 
Amount Budgeted Non-Instructional Consultants 15/16   $   340,000 
Prior Board Authorization as of 11/19/15     $   136,240 

        Balance $   203,760 
Positive Adjustment (See Below)      $       2,935              

          $   206,155 
Total Amount for these Contracts     $       2,479  

                    Balance             $   203,676 
 

Adjustment 
 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
 
There has been a reduction in authorized expenditures of Non-Instructional Consultants contracts for FY 2015-2016 in the amount 
of $400  as of 11/19/15 

Non- Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

Taxi! Taxi! Transportation 9-SPED16014 R $2395 End 
 
 

LEA 

2015-2016 Budget 01-56400-0-00000-39000-5802-043-1400 
2015-2016 Budget 01-56400-0-00000-39000-5890-043-1400 

LEA Consultant SSID Service Description 
Contract 
Number 

Cost Not to 
Exceed 

     



 

Board of Education Meeting MINUTES: December 10, 2015 12 

 
 
 Amount Budgeted Instructional Consultants 15/16   $     50,000 
 Amount Budgeted Instructional Consultants (5890)  15/16  $     70.000 
      Total Budgeted              $   120,000     

Prior Board Authorization as of 11/19/15     $   110,500 
Balance $       9,500       

Positive Adjustment (See Below)     $              0     
Total Amount for these Contracts       $              0  

        Balance $       9,500     
 

Adjustment 
 
LEA Budget 01-56400-0-00000-39000-5802-043-1400 
LEA Budget 01-56400-0-00000-39000-5890-043-1400 
 
There has been a reduction in authorized expenditures of  LEA contracts for FY 2015-2016 in the amount of $0 as of 11/19/15 

LEA Consultant Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      

 
 
 

 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
to come from a SELPA-wide non-public school/non-public agency reserve account. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
   
RE: AWARD OF PURCHASE ORDERS – 2015-16 
  

RECOMMENDATION NO. A.07 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from November 10, 2015, through December 2, 2015, for fiscal year 
2015-16. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  ACCEPTANCE OF GIFTS – 2015/2016 
 

RECOMMENDATION NO. A.08 
 
It is recommended that the Board of Education accept, with gratitude, checks totaling  
$43,570.55 presented to the Santa Monica-Malibu Unified School District. 
 
It is further recommended that the Fiscal/Business Services Office, in accordance with 
Educational Code §42602, be authorized to increase the 2015-2016 income and appropriations 
by $43,570.55 as described on the attached listing. 
 
This report details only cash gifts.  It includes all contributions made by individuals or companies 
and some of the contributions made by our PTA’s.  Contributions made by a PTA in the form of 
a commitment and then billed are reported in a different resource.  A final report that compiles 
all gift and PTA contributions is prepared and available annually. 
 
COMMENT: The value of all non-cash gifts has been determined by the donors. 
 
NOTE: The list of gifts is available on the District’s website, www.smmusd.org. 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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School/Site  Cash  Item Purpose Donor 

      Account Number  Amount  Description     

Adams Middle School  $                       45.34  
 

General Supplies  
and Materials Extra Credit, Inc. 

01-90120-0-00000-00000-8699-011-0000   
 

    

Lincoln Middle School  $                    920.00    
General Supplies  
and Materials Various Parents 

01-90120-0-00000-00000-8699-012-0000         

Malibu High School  $                 8,000.00  
 

Coach Assistant, Hourly Athletic Booster Club 

01-90120-0-00000-00000-8699-010-0000  $                       18.75  
 

General Supplies  
and Materials Various 

McKinley Elementary School  $                 4,000.00    
General Supplies  
and Materials Vitaly and Susan Kresin 

01-90120-0-00000-00000-8699-004-0000  $                    950.00    
General Supplies  
and Materials Various 

Rogers Elementary School  $                    396.00  
 

General Supplies  
and Materials Rogers PTA 

01-90120-0-00000-00000-8699-006-0000   
 

    

Roosevelt Elementary School  $                    367.75    Direct Cost Roosevelt PTA 

01-90120-0-00000-00000-8699-007-0000         

Santa Monica High School  $               26,772.71  
 

50% deposit for  
weight room upgrades 

SAMOHI Athletic  
Booster Club 

01-90120-0-00000-00000-8699-007-0000  $                 2,100.00  
 

General Supplies  
and Materials Various 

    
 

    

TOTAL  $               43,570.55        
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  AWARD OF CONTRACT TO HERITAGE WINDOW COVERINGS INC., FOR 

INTERIOR WINDOW ROLLER SHADES DISTRICTWIDE – BID #16.09R – YEAR 1 
AND ESTABLISH MECHO SHADES AS THE DISTRICT STANDARD FOR WINDOW 
COVERINGS FOR ALL DISTRICT FACILITIES 

 
RECOMMENDATION NO. A.09 

 
It is recommended that the Board of Education award the materials and installation of Interior 
Window Roller Shades to Heritage Window Coverings Inc., in an amount not to exceed $296,085 
per Bid #16.09R specifications. This will be year one (1) of a 5-year annual contract. It is further 
recommended that the Board of Education approve Mecho Shades Systems as the District’s window 
covering standard and use submitted unit prices for future orders. 

 
Funding Information: 
Budgeted:  Yes  
Fund:    40  
Source:   Capital Outlay Projects 
Account Number:  40-90100-0-00000-82000-5890-060-2600 
 
COMMENT: This contract is an initial step to address and remediate heat issues in facilities across 

the district to help in the reduction of heat, glare and light issues that currently exist in 
classrooms and offices. This contract is year one (1) of a multi-year contract.  
 
Mecho Shade System roller shades are considered high grade commercial window 
coverings and as such, have features unavailable on residential grade shades. Fabric 
cleaning, replacement and fading are major factor considerations, as are the metal 
ball bearing mechanisms in the rollers. All features have been reviewed for their 
warranty and durability, carrying a 25-year-to-lifetime warranty. The District’s standard 
shade cloth shall be of a 3% visibility factor, with denser fabrics being used in more 
light sensitive areas. The use of roller shades over the 1” mini blinds currently existing 
throughout our classrooms have been reviewed and tested at several District sites for 
safety considerations.  Studies have shown that roller shades reduce heat build-up 
and glare in the classrooms, and combined with the use of perforated material 
allowing outside views, increases attention span and comfort levels which directly 
affect test scores and the student’s learning environment.   

 
This award will authorize Heritage Window Coverings to begin field verification of 
window sizes at locations identified as the most in need for year one (1), 
(approximately 1400 windows) with years two through five (2-5) completing the 
remaining windows on a priority basis.  
 
Bids were sent to five (5) contractors under Bid #16.10 with one (1) contractor 
attending the mandatory job walk; no submittals were received. Bid #16.10R was sent 
to six (6) contractors, two (2) attended the mandatory pre bid conference, with one (1) 
contractor submitting a bid. 

 
  

 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
  12/10/15 
FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STEVE MASSETTI 
 

RE:  CONTRACT AMENDMENT #45 FOR ADDITIONAL ARCHITECTURAL 
SERVICES FOR DESIGN – LINCOLN MIDDLE SCHOOL – REPLACEMENT OF 
CLASSROOM BUILDING C & SITE IMPROVEMENT (PACKAGE 2) – DLR 
GROUP WWCOT – MEASURE BB 

 
RECOMMENDATION NO. A.10 

 
It is recommended that the Board of Education approve Contract Amendment #45 with DLR 
Group WWCOT to provide architectural and engineering services for the Lincoln Middle School 
Replacement of Classroom Building C & Site Improvement Project (Package 2) in the amount of 
$1,110.00 for a total contract amount of $5,304,364.00. 
 
Funding Information 
Budgeted:  No 
Fund:   83 
Source:   Measure BB 
Account Number: 83-90500-0-00000-85000-5802-012-2600 
DSA Number:  03-112865 
Budget Category: Soft Costs/Design/Architects 
Friday Memo:  12/4/15 
 
COMMENTS: Contract Amendment #45 is for additional services from the architect, 

DLR Group WWCOT and engineering consultants, to resubmit CCD 28 to 
DSA with the requested Structural Engineering calculations to justify the 
as-built non-conforming handrail base in front of the new Library building 
C; for Lincoln Middle School Replacement of Classroom Building C & Site 
Improvement Project (Package 2). 
 
This Contract Amendment #45, in the amount of $1,110.00 is for 
architectural and engineering services for Lincoln Middle School. The 
revised contract total will be $5,304,364.00. 

 
Funding for this item will be re-allocated from hard cost-construction to 
soft cost-architects. 

 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 

(continued on next page) 
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ORIGINAL CONTRACT AMOUNT (Prog./Schematic Design) $   936,032.00 
CONTRACT AMENDMENT #1 (McKinley SDC, Roosevelt Preschool) 131,663.00 
CONTRACT AMENDMENT #2 (Data Center)              99,420.00 
CONTRACT AMENDMENT #3 (DD/CD/CA Lincoln) 2,195,078.00 
CONTRACT AMENDMENT #4 (Roosevelt Revised Design) 70,435.00 
CONTRACT AMENDMENT #5 (Data Center structural revisions) 6,925.00 
CONTRACT AMENDMENT #6 (McKinley Safety Proj.) 168,697.00 
CONTRACT AMENDMENT #7 (Lincoln MS Revised Design) 92,592.00 
CONTRACT AMENDMENT #8 (Lincoln Fire Protection) 17,538.00 
CONTRACT AMENDMENT #9 (Landscape and Planting Standards) 30,245.00 
CONTRACT AMENDMENT #10 (Add’l Landscape Standards) 5,200.00 
CONTRACT AMENDMENT #11 (PV Standard Specs) 26,100.00 
CONTRACT AMENDMENT #12 (Lincoln Interim housing) 31,755.00 
CONTRACT AMENDMENT #13 (Lincoln sewer line)  15,569.00 
CONTRACT AMENDMENT #14 (Lincoln sprinklers at E) 54,933.00 
CONTRACT AMENDMENT #15 (Data Center fire protection)     7,913.00 
CONTRACT AMENDMENT #16 (Lincoln trash enclosure design)    14,989.00 
CONTRACT AMENDMENT #17 (Lincoln additional hydrant) 3,989.00 
CONTRACT AMENDMENT #18 (Data Center, Fire Protection, existing District Office building) 49,036.00 
CONTRACT AMENDMENT #19 (Data Center, Previous DSA Application Certification Study) 13,181.00 
CONTRACT AMENDMENT #20 (Lincoln carpet revisions) 2,264.00 
CONTRACT AMENDMENT #21 (Lincoln hydrant revisions for relocatables) 5,100.00 
CONTRACT AMENDMENT #22 (Data Center, Prev. DSA Appl. Certification Phase 2) 28,005.00 
CONTRACT AMENDMENT #23 (Lincoln science lab revisions – new building) 11,198.00 
CONTRACT AMENDMENT #24 (Lincoln science lab revisions - modernization) 11,198.00 
CONTRACT AMENDMENT #25 (Data Center, Prev. DSA Appl. Certification Phase 2 Add) 13,077.00 

CONTRACT AMENDMENT #26 (Lincoln, Previous DSA Application Certification Study) 24,440.00 
CONTRACT AMENDMENT #27 (Data Center Design Revisions) 9,331.00 
CONTRACT AMENDMENT #28 (Lincoln, Relocatables, site plan revisions, structural) 4,039.00 
CONTRACT AMENDMENT #29 (Lincoln New Construction, SWPPP) $7748   7,254.00 
CONTRACT AMENDMENT #30 (District Office, Data Center, Design Revisions) 59,903.00 
CONTRACT AMENDMENT #31 (Lincoln, Kitchen Fire Protection) 2,735.00 
CONTRACT AMENDMENT #32 (McKinley, Casework Revisions) 2,445.00 
CONTRACT AMENDMENT #33 (Lincoln, Value Engineering) 79,745.00 
CONTRACT AMENDMENT #34 (District Office Date Center Design Revisions) 138,946.00 
CONTRACT AMENDMENT #35 (Lincoln, Alternate Acoustics System) 6,333.00 
CONTRACT AMENDMENT #36 (Lincoln Site Work Parking- 3Form Ceiling)  17,467.00 
CONTRACT AMENDMENT #37 (Lincoln Additional Construction Documents) 151,533.00 
CONTRACT AMENDMENT #38 (Lincoln, Additional Structural Services to Ramp and Eco Rain) 122,747.00 
CONTRACT AMENDMENT #39 (Samohi Assessment and Report)  31,412.50 

CONTRACT AMENDMENT #40 (Edison, Architectural Services)  281,694.00 

CONTRACT AMENDMENT #41 (Edison, Engineering Services)  130,857.50  

CONTRACT AMENDMENT #42 (Data Center Technology)  145,950.00 
CONTRACT AMENDMENT #43 (Lincoln, Additional Structural Services for gate at Stair #2)  3,400.00 
CONTRACT AMENDMENT #44 (Edison, Additional Services for previous PCO Review)  40,890.00 
CONTRACT AMENDMENT #45 (Lincoln, Additional Structural Services CCD 28)  1,110.00 
TOTAL CONTRACT AMOUNT $5,304,364.00 
 
A Friday Memo Accompanies this item. 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
12/10/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STEVE MASSETTI 
 
RE:  RATIFICATION OF AGREEMENT TOLLING THE STATUTE OF LIMITATIONS 

BETWEEN SUNDT CONSTRUCTION, INC. AND SANTA MONICA-MALIBU 
UNIFIED SCHOOL DISTRICT – SANTA MONICA HIGH SCHOOL – SCIENCE & 
TECHNOLOGY BUILDING AND SITE IMPROVEMENTS PROJECT – SUNDT 
CONSTRUCTION, INC. – MEASURE BB 

 
RECOMMENDATION NO. A.11 

 
It is recommended that the Board of Education ratify agreement tolling the statute of limitations 
between Sundt Construction, Inc. and Santa Monica-Malibu Unified School District, for the 
Santa Monica High School Science & Technology Building and Site Improvements Project. 
 
COMMENTS: With the recommendation of District’s legal counsel, on November 23, 2015 the 

District approved the agreement tolling the statute of limitations between Sundt 
Construction, Inc. and Santa Monica-Malibu Unified School District. 

  
 Sundt on behalf of itself and certain subcontractors has asserted claims against 

the District for additional compensation. There are time limitations within which 
Sundt must file a lawsuit to pursue the claims. A tolling agreement stops the 
running of those time limits and permits the parties to pursue mediation and 
negotiations without the expense of litigation and the litigation process. 

 
The purpose of this agreement is to permit the District, Sundt and through 
Sundt the subcontractors to pursue a negotiated resolution of all or part of 
outstanding claims without the need for litigation.  Staff and District’s legal 
counsel believes such an agreement is consistent with the course of action 
already undertaken by Sundt and the District and is consistent with the best 
interests of the District.   
 
A Friday memo accompanies this item. 

 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
12/10/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STEVE MASSETTI 
 
RE:  AWARD OF REQUEST FOR PROPOSAL (RFP) – DISTRICT WIDE CAMPUS 

BUILDING STUDY – COOLING LOAD AND HVAC SYSTEM STUDY – 
MEASURE ES 

 
RECOMMENDATION NO. A.12 

 
It is recommended that the Board of Education award RFP, District Wide Campus Building 
Study – Cooling Load and HVAC System Study to ARUP 
 
Funding Information 
Budgeted: Yes 
Fund: 85 
Source:  ES – Malibu Allocation, Samohi Allocation & Unallocated 
Account Number: 85-90900-0-00000-85000-5802-XXX-2600  
Description: District Wide System Studies  
DSA #:  N/A 
 
COMMENTS:  The RFP for District Wide Campus Building Study – Cooling Load and HVAC 

System Study was issued on October 15, 2015, to eleven (11) firms. Proposals 
were due November 10, 2015. Three (3) proposals were received from the firms 
noted below: 

 
1. ARUP 
2. Budlong & Associates, Inc. 
3. TTG 

 
Qualified responses to the RFP must demonstrate that their proposed solution 
will meet the criteria established in the RFP. District had a panel of three staff 
members individually review and score each firm’s proposal.  ARUP proposal 
met all of the criteria of the RFP and provided the best value. 

 
It is recommended that ARUP, being found to be the most qualified respondent, 
be awarded the contract.  FIP staff will negotiate the contract amount and will 
submit an agenda item to ratify the actual contract amount at a future board 
meeting.    

 
A Friday memo will accompany this Board Item. 

 
*****     *****     *****     *****     *****     ***** 

 
Staff informed the board that the contract amount for ARUP is $218,733.   
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STEVE MASSETTI 
 
RE:  ACCEPT WORK AS COMPLETED – MULTIPLE PURCHASE ORDERS 

PROJECTS – CAPITAL FUND & MEASURE BB  
 

RECOMMENDATION NO. A.13 
 
It is recommended that the Board of Education accept as completed all work contracted for the 
indicated Purchase Orders:  
 
Samohi Science & Technology Bldg. and Site Improvements Project 

Vendor Name/Project 
PO 

Number 
Amount 

Substantial 
Completion Date 

Networld Solutions, Inc. 162144 $5,000 11/10/15 

 
Samohi Science & Technology Bldg. and Site Improvements Project 

Vendor Name/Project 
PO 

Number 
Amount 

Substantial 
Completion Date 

Networld Solutions, Inc. 162857 $45,000 11/16/15 

 
 
COMMENT: A Notice of Completion must be filed for Purchase Orders over $25,000 

and within thirty-five (35) days with the County of Los Angeles pending 
approval by the Board of Education.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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  TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM:  SANDRA LYON  /  MARK O. KELLY   
 
RE:  CERTIFICATED PERSONNEL – Elections, Separations 
 

RECOMMENDATION NO. A.14 
 
Unless otherwise noted, all items are included in the 2015/2016 approved budget. 
 
ADDITIONAL ASSIGNMENTS 
ADAMS MIDDLE SCHOOL 
Cano, Sandy          7.11 hrs @$42.08  11/2/15-11/4/15  Est Hrly/$299 
Cowgill, Elizabeth 7.11 hrs @$42.08  11/2/15-11/4/15  Est Hrly/$299 
Kapasi, Tahera  7.11 hrs @$42.08  11/2/15-11/4/15  Est Hrly/$299 
Levin, Tracy  7.11 hrs @$42.08  11/2/15-11/4/15  Est Hrly/$299 
Rajabali, Jahan  7.11 hrs @$42.08  11/2/15-11/4/15  Est Hrly/$299 
      TOTAL ESTABLISHED HOURLY $1,495 
Comment: Chaperone 6th Grade Catalina Science Trip 
   01-Formula & Old Tier III   
 
Dolloso, Tess  $42.08, as needed  11/7/15-6/3/16  Est Hrly/$---- 
      TOTAL ESTABLISHED HOURLY $---- 
Comment: Saturday Scholars Substitute 
   01-Unrestricted Resource 
 
EDUCATIONAL SERVICES 
Bersch, Kristen  19.25 hrs @$42.08  11/20/15-6/9/15  Est Hrly/$810 
      TOTAL ESTABLISHED HOURLY $810 
Comment: Illuminate Responsibilities for Elementary Music Program 
   01-Gifts 
 
O’Brien, Marianna 12 hrs @$42.08  11/20/15-12/30/15  Est Hrly/$505 
      TOTAL ESTABLISHED HOURLY $505 
Comment: Next Generation Science Standards Professional Development Preparation 
   01-LCAP – LCFF Supplemental Grant 
 
LINCOLN MIDDLE SCHOOL 
O’Brien, Marianna $72.73, as needed  11/5/15-6/9/16  Own Hrly/$---- 
      TOTAL OWN HOURLY  $---- 
Comment: 6th Period Assignment until Vacancy is Filled 
   01-Unrestricted Resource 
 
Blitz, Jane  2 hrs @$42.08  11/4/15  Est Hrly/$  84 
Blitz, Sarah  6 hrs @$42.08  11/4/15-5/30/16  Est Hrly/$252 
Catanzano, Linda 6 hrs @$42.08  11/4/15-5/30/16  Est Hrly/$252 
Greenfield, Sara 6 hrs @$42.08  11/4/15-5/30/16  Est Hrly/$252 
Hart, Sharon  6 hrs @$42.08  11/4/15-5/30/16  Est Hrly/$252 
      TOTAL ESTABLISHED HOURLY $1,092  
Comment: 7th Grade Language Arts Planning 
   01-Formula & Old Tier III 
 
Moe, Eric   1.5 hrs @$42.08  11/19/15  Est Hrly/$63 
O’Brien, Marianna 1.5 hrs @$42.08  11/19/15  Est Hrly/$63 
      TOTAL ESTABLISHED HOURLY $126 
Comment: Panel Member for PTSA Meeting 
   01-Formula & Old Tier III 
 
MCKINLEY ELEMENTARY SCHOOL 
Salameh, Nahlah 6 hrs @$42.08  10/24/15-11/14/15  Est Hrly/$252 
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Treuenfels, Therese 6 hrs @$42.08  10/24/15-11/14/15  Est Hrly/$252 
      TOTAL ESTABLISHED HOURLY $504 
Comment: Leveled Reading Books to Support RTI 
   01-SMMEF-Funded Stretch Grant 
 
ROOSEVELT ELEMENTARY SCHOOL 
Mathewson, Stefanie 20 hrs @$42.08  11/1/15-5/30/16  Est Hrly/$842 
Peterson-Brandt, Valerie 20 hrs @$42.08  11/1/15-5/30/15  Est Hrly/$842 
      TOTAL ESTABLISHED HOURLY $1,684 
Comment: English-Language-Arts Planning 
   01-Formula & Old Tier III 
 
SPECIAL EDUCATION 
Sugasawara, Patricia 20 hrs @$32.25  8/20/15-6/9/16  Own Hrly/$645 
      TOTAL OWN HOURLY  $645 
Comment: Attendance at IEPs 
   01-Special Education 
 
Paliobagis, Kyra 40 hrs @$42.08  9/9/15-6/9/16  Est Hrly/$1,683 
      TOTAL ESTABLISHED HOURLY $1,683 
Comment: Extra Hours for SLP Services per IEP 
   01-Special Education 
 
WEBSTER ELEMENTARY 
Held, Pamela  25 hrs @$42.08  11/1/15-6/1/16  Est Hrly/$1,052 
Kisskalt, Michael 25 hrs @$42.08  11/1/15-6/1/16  Est Hrly/$1,052 
      TOTAL ESTABLISHED HOURLY $2,104 
Comment: Afterschool GATE Math Instruction 
   01-Formula & Old Tier III 
 

ADDITIONAL ASSIGNMENT – DEPARTMENT CHAIR ASSIGNMENTS 
MALIBU HIGH SCHOOL    
        Not to 
Name   Rate Assignment Effective Exceed 
Duane, Janeen    8 EDU Science   2015-16 SY $2,136 

       TOTAL $2,136 

 
ADDITIONAL ASSIGNMENT – EXTENDED DUTY UNITS 
LINCOLN MIDDLE SCHOOL  
        Not to 
Name   Rate Assignment Effective Exceed 
Counte, Vanessa   6.0 EDU Madrigals      8/15-12/15 $1,602 
DeBeech, Beth  2.0 EDU Productions Club 8/15-12/15 $   534 
Diamond, Renee 0.5 EDU SAFE Club 8/15-12/15 $   134 
Ehrke, Shelly  0.5 EDU Green Team 8/15-12/15 $   134 
Forte, Mark  0.5 EDU AVID  8/15-12/15 $   134 
Hart, Sharon  1.0 EDU Build Up Our Communities 8/15-12/15 $   267 
Hart, Sharon  0.5 EDU Junior Honor Society 8/15-12/15 $   134 
Hylind, Amy  0.5 EDU SAFE Club 8/15-12/15 $   134 
Levy, Amanda  1.0 EDU Lion Lunch Club 8/15-12/15 $   267 
McLaughlin, Gretchen 1.0 EDU Build Up Our Communities 8/15-12/15 $   267 
Moe, Eric   2.0 EDU Productions Club 8/15-12/15 $   534 
Moe, Rose  0.5 EDU AVID  8/15-12/15 $   134 
Preuss, Jennifer 2.0 EDU Peer Tutoring Center 8/15-12/15 $   534 
Sinclair, Michele 0.5 EDU Green Team 8/15-12/15 $   534 
Stauffer, Aimee  2.0 EDU Productions Club 8/15-12/15 $   534 
Stauffer, Aimee  2.0 EDU Peer Tutoring Center 8/15-12/15 $   534 
Takahashi, Ashley 2.0 EDU Peer Tutoring Center 8/15-12/15 $   534 
Wang, Jim  6.0 EDU Orchestra 8/15-12/15 $1,602 
       TOTAL  $8,556 
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ADDITIONAL ASSIGNMENT – EXTENDED DUTY UNITS 
MALIBU HIGH SCHOOL – Middle School Academics 
        Not to 
Name   Rate Assignment Effective Exceed 
Loch, Amy          3 EDU MS Vocal Music 8/15-12/15 $   801 
Neier, Christopher 6 EDU MS Student Activities 8/15-12/15 $1,602 
Nickerson, Elle  1 EDU MS Scholarship Advisor 8/15-12/15 $   267 
Velez, Angel  3 EDU MS Band 8/15-12/15 $   801 
Zander, Maia  3 EDU MS Orchestra 8/15-12/15 $   801 
       TOTAL  $4,272 

 

ADDITIONAL ASSIGNMENT – EXTENDED DUTY UNITS 
MALIBU HIGH SCHOOL – High School Academics 
        Not to 
Name   Rate Assignment Effective Exceed 
Andino, Melisa    12 EDU HS Student Activities 8/15-12/15 $3,204 
Andino, Melisa    9 EDU HS Pep Squad 8/15-12/15 $2,403 
Auer, Kimberly    3 EDU HS Pep Squad 8/15-12/15 $   801 
Bowman-Smith, Carla   5 EDU HS Yearbook  8/15-12/15 $1,335 
Dahm, Katie    1 EDU HS Scholarship Advisor 8/15-12/15 $   267 
Ervin, Jordan    5 EDU HS Academic Decathlon 8/15-12/15 $1,335 
Loch, Amy    2 EDU HS Vocal Music 8/15-12/15 $   534 
Neier, Christopher 13 EDU Athletic Director 8/15-12/15 $3,471 
Plaia, Jodi  10 EDU HS Drama 8/15-12/15 $2,670 
Plaia, Jodi    6 EDU HS Student Activities 8/15-12/15 $1,602 
Rowley, Casey    5 EDU HS Scholarship Advisor 8/15-12/15 $1,335 
Stowell, Rachel    5 EDU HS Newspaper 8/15-12/15 $1,335 
Velez, Angel    2 EDU HS Band 8/15-12/15 $   534 
Zander, Maia    2 EDU HS Orchestra 8/15-12/15 $   534 
       TOTAL  $21,260 

ADDITIONAL ASSIGNMENT – EXTENDED DUTY UNITS 
MALIBU HIGH SCHOOL – Fall Athletics 
        Not to 
Name   Rate Assignment Effective Exceed 
Larsen, Mark      13 EDU Varsity Cross Country 8/15-11/15 $3,471 
Meyer, Andrew  13 EDU Varsity Girls Basketball 8/15-11/15 $3,471 
Montgomery, Todd 13 EDU Varsity Girls Tennis 8/15-11/15 $3,471 
Mulligan, Michael 13 EDU Varsity Boys Waterpolo 8/15-11/15 $3,471 
Mulligan, Michael 12 EDU JV Girls Waterpolo 8/15-11/15 $3,204 
       TOTAL  $17,088 

HOURLY TEACHERS 
STUDENT SERVICES 
Luong, Theresa  $42.08, as needed  11/16/15-6/5/16  Est Hrly/$---- 
      TOTAL ESTABLISHED HOURLY $---- 
Comment: Home Instructor 
   01-Unrestricted Resource  
 
 

 TOTAL ESTABLISHED HOURLY, OWN HOURLY AND EXTRA DUTY UNITS = $ 63,960 
 
 

NEW HIRES 
PROBATIONARY CONTRACTS 

Name/Assignment/Location  Not to Exceed Effective  
Lotan, Shuli/Mental Health Counselor 100%  12/14/15 
 Student Services 
 
Purvis, Sarah/Math            100%  11/23/15 
 Lincoln Middle School 
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TEMPORARY CONTRACTS 

Name/Assignment/Location  Not to Exceed Effective 
Otero-Rivera, Tasha/Preschool 50%  11/30/15-6/9/16 
 CDS/Pine Street       

 
SUBSTITUTE TEACHERS Effective 
REGULAR DAY-TO-DAY SUBSTITUTES 

(@$144.00 Daily Rate) 
Boudreaux, Wanda    11/16/15 
Geshke, Nancy     11/16/15 
Gleason, Angela    11/30/15 
Glenn, Daniel     11/16/15 
Greening, Sean     11/16/15 
Low, Benson     11/16/15 
Nida, Harrison     11/16/15 
Pope, Collette         11/2/15 
Thomas, Caroline  11/16/15 
 

CHANGE IN ASSIGNMENT Effective 
Goldberg, Sharon  1/1/16 
 Roosevelt-Sp Ed/Speech Path 
From: 100% 
To:  80% 
 
Sugasawara, Patricia  11/30/15   
 CDS/McKinley/Preschool Teacher     
From: 50%/School Age/Pine Street 
To:  100%/Preschool/McKinley Elementary 
 

LEAVE OF ABSENCE (with pay) 
Name/Location   Effective 
Davies, Michael   11/19/15-12/31/15 
 McKinley Elementary  [Medical/FMLA/CFRA] 
     (dates extended from 11/19/15 Agenda) 
 
Papale, Jacqueline  11/16/15-1/4/16 
 Rogers Elementary  [Medical] 
 
Portillo, Nicole    11/2/15-11/18/15 
 Malibu High School   [Medical/FMLA/CFRA]   
 
Suminski, Mark   11/18/15-12/8/15 
 Olympic High School  [Medical/FMLA/CFRA] 
     (extension of dates from 11/5/15 Agenda)  
 
Williams, Alma   11/10/15-1/24/16 
 Edison Elementary  [Medical Maternity/FMLA] 
     (change of dates from 11/5/15 Agenda) 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM:  SANDRA LYON  /  MARK O. KELLY  /  MICHAEL COOL 
 
RE:  CLASSIFIED PERSONNEL – MERIT  
 
 RECOMMENDATION NO. A.15 
 
It is recommended that the following appointments for Classified Personnel (merit system) be 
approved and/or ratified.  All personnel will be properly elected in accordance with District 
policies and salary schedules. 
 
NEW HIRES  EFFECTIVE DATE    
Cruz, Elfego Inst Assistant - Classroom 11/23/15 
 Webster ES 3 Hrs/SY/Range: 18 Step: B 
 
Daniels, Megan Inst Assistant - Classroom 11/20/15 
 Rogers ES 3 Hrs/SY/Range: 18 Step: B 
 
Gomez, Martha Inst Assistant - Classroom 11/23/15 
 Muir ES 3.5 Hrs/SY/Range: 18 Step: B 
 
Green, Timothy Maintenance Supervisor  11/13/15 
 Maintenance 8 Hrs/12 Mo/Range: 45 Step: A 
 
Huettner, Patty Inst Assistant - Classroom 11/30/15 
 Rogers ES 3 Hrs/SY/Range: 18 Step: B 
 
La Barbera, Cara Inst Assistant - Bilingual 11/23/15 
 Edison ES 3 Hrs/SY/Range: 18 Step: A 
 
Lopez, Luis Paraeducator 1        11/17/15 
 Special Ed-Roosevelt ES 6 Hrs/SY/Range: 20  Step: A 
 
Martin, Raveena Paraeducator 1        11/4/15 
 Special Ed-Santa Monica HS 6.4 Hrs/SY/Range: 20  Step: A 
 
Nixon, Robert Custodian      11/30/15 
 CDS-Business Office 8 Hrs/11 Mo/Range: 22 Step: A 
 
Powers, Andreya Paraeducator 1        11/18/15 
 Special Ed-SMASH 6 Hrs/SY/Range: 20  Step: A 
 
Santiago, Marlene Bilingual Community Liaison 11/30/15 
 CDS-Business Office 4 Hrs/12 Mo/Range: 25 Step: A 
 
Sly, Jai Oni Paraeducator 1        11/16/15 
 Special Ed-McKinley ES 5 Hrs/SY/Range: 20  Step: A 
 
Sudarso, Sarah Speech Language Pathology Assistant        11/23/15 
 Special Education 8 Hrs/SY/Range: 36  Step: A 
 
Wallace, Peiyi Inst Assistant - Classroom 11/16/15 
 Rogers ES 3 Hrs/SY/Range: 18 Step: B 
 
Watson, Marsha Paraeducator 1        11/23/15 
 Special Ed-Franklin ES 6 Hrs/SY/Range: 20  Step: A 
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RE-EMPLOYMENT  EFFECTIVE DATE 
Mederos, Eden Paraeducator 3        11/9/15 
 Special Ed-Santa Monica HS 6.3 Hrs/SY/Range: 26 Step: C 
 
 
ELECTION  EFFECTIVE DATE 
Guerrero, Daniel Physical Activities Specialist 11/25/15 
 Franklin ES 6 hrs/SY/Range: 26 Step: D 
 
Martinez, Maisha Paraeducator 1        11/23/15 
 Special Ed-Grant ES 6 Hrs/SY/Range: 20 Step: F 
 
 
TEMP/ADDITIONAL ASSIGNMENTS  EFFECTIVE DATE 
Barnes, Brian Instructional Assistant – Physical Education 11/5/15-1/29/16 
 Special Education [limited term; adaptive PE teacher support] 
 
Day, Wayne Lead Custodian 7/1/15-6/30/16 
 Malibu HS [overtime; ASB events] 
 
Day, Wayne Lead Custodian 7/1/15-6/30/16 
 Malibu HS [overtime; school events] 
 
Glaser, Christine Instructional Assistant – Music 11/6/15-6/9/16 
 Lincoln MS [additional hours; music classes support] 
 
Hughes, Michael Campus Security Officer 7/1/15-6/30/16 
 Malibu HS [overtime; school events] 
 
Hunter, Katherine Occupational Therapist        8/17/15 
 Special Ed-Point Dume ES [additional hours; professional development] 
 
Jones, Mashwanda Health Office Specialist 9/3/15-10/31/15 
 Health Services-McKinley ES [additional hours; health office support] 
 
Klenk, Heather Instructional Assistant – Music 8/20/15-6/9/16 
 Lincoln MS [additional hours; band classes support] 
 
Krstic, Nadine Paraeducator 1        10/21/15-10/28/15 
 Special Ed-Santa Monica HS [additional hours; professional development] 
 
Loza, Adelsa Paraeducator 1        8/31/15-6/9/16 
 Special Ed-Lincoln MS [additional hours; library support] 
 
Lucas, Ralph Instructional Assistant - Classroom 10/5/15-6/9/16 
 McKinley ES [additional hours; classroom support] 
 
Marquez, Lily Bilingual Community Liaison 11/9/15-2/9/16 
 McKinley ES [overtime; LCAP PAC meeting translations] 
 
Martinez, Isabel Paraeducator 3        9/22/15-6/9/16 
 Special Ed-Lincoln MS [additional hours; professional development] 
 
Martino, Jesica Occupational Therapist        8/17/15 
 Special Ed-CDS-Lincoln Preschool [additional hours; professional development] 
 
Mendoza, Ana Instructional Assistant - Classroom 11/24/15 
 Grant ES [additional hours; field trip] 
 
Mirabal, Jessica Paraeducator 1        11/13/15-6/9/16 
 Special Ed-Adams MS [additional hours; after school support] 
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Ockner, Sari Occupational Therapist        8/17/15 
 Special Ed-Franklin ES [additional hours; professional development] 
 
Perez, Venus Paraeducator 3        9/22/15-6/9/16 
 Special Ed-Lincoln MS [additional hours; professional development] 
 
Rosenbaum, Joyce Physical Therapist        8/17/15 
 Special Education [additional hours; professional development] 
 
Sloboda, Jaclyn Physical Therapist        8/17/15 
 Special Ed-CDS-Lincoln Preschool [additional hours; professional development] 
 
Smith, Angeligue Occupational Therapist        8/17/15 
 Special Ed-Roosevelt ES [additional hours; professional development] 
 
Soloway, Beth Senior Office Specialist 11/9/15-11/13/15 
 Webster ES [additional hours; clerical support] 
 
Suaste, Eduardo Utility Worker 10/5/15-12/1/15 
 Operations [overtime; District projects] 
 
Tate, Wiley Custodian 7/1/15-6/30/16 
 Malibu HS [overtime; school events] 
 
Vecchiotti, John Paraeducator 1        10/21/15-10/28/15 
 Special Ed-Santa Monica HS [additional hours; professional development] 
 
Wilson, Stanley Campus Security Officer 7/1/15-6/30/16 
 Malibu HS [overtime; ASB events] 
 
Yashar, Yazita Paraeducator 1        8/20/15-9/25/15 
 Special Ed-Cabrillo ES [additional hours; bus supervision] 
 
Zheng, Jin Paraeducator 1        10/21/15-10/28/15 
 Special Ed-Santa Monica HS [additional hours; professional development] 
 
SUBSTITUTES  EFFECTIVE DATE 
Botello, Frank Custodian 11/18/15-6/30/16 
 Operations 
 
Devis, Juanita Audience Services Coordinator 11/18/15-6/30/16 
 Facility Use 
 
Mamon, Steven Custodian 11/1/15-6/30/16 
 Operations 
 
Orozco, Cecilia Paraeducator 1        11/19/15-6/9/16 
 Special Education 
 
Prosolovich, Svetlana Paraeducator 1        11/4/15-6/9/16 
 Special Education 
 
Reilly, Sami Office Specialist 7/1/15-6/30/16 
 District 
 
Shanley, Scott Campus Security Officer 11/16/15-6/30/16 
 District 
 
Wade, Essence Campus Security Officer 11/23/15-6/30/16 
 District 
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CHANGE IN ASSIGNMENT  EFFECTIVE DATE 
Higgins, Shaun Paraeducator 3             8/20/15 
 Special Ed-Lincoln MS 8 Hrs/SY 
  From: 7.4 Hrs/SY/Special Ed-Lincoln MS 
 
Jimenez, Osvaldo Paraeducator 1             10/1/15 
 Special Ed-Lincoln MS 6.5 Hrs/SY 
  From: 6 Hrs/SY/Special Ed-Lincoln MS 
 
Martinez, Isabel Paraeducator 3             9/24/15 
 Special Ed-Lincoln MS 6.5 Hrs/SY 
  From: 6 Hrs/SY/Special Ed-Lincoln MS 
 
Perez, Venus Paraeducator 3             9/24/15 
 Special Ed-Lincoln MS 6.5 Hrs/SY 
  From: 6 Hrs/SY/Special Ed-Lincoln MS 
 
 
INVOLUNTARY TRANSFER  EFFECTIVE DATE 
Goldbach, Eder Paraeducator 1 9/29/15 
 Special Ed-Franklin ES 6 Hrs/SY 
  From: 6 Hrs/SY/Special Ed-Lincoln MS 
 
 
LEAVE OF ABSENCE (PAID)  EFFECTIVE DATE 
Gold, Kathleen Technology Support Assistant 11/2/15-11/18/15 
 Information Services CFRA/FMLA/Medical  
 
Gonzalez, Jessica Children’s Center Assistant 2 10/22/15-11/22/15 
 Child Develop Svcs-McKinley ES Medical 
 
Hagen, Marcia Credential Analyst 11/24/15-1/22/16 
 Human Resources CFRA/FMLA/Medical  
 
Miller, Ronald Paraeducator 1 12/16/15-1/13/16 
 Special Ed-Grant ES Personal 
 
Mitri, Veronica Paraeducator 3 3/30/16-5/11/16 
 Special Ed-Roosevelt ES Maternity  
 
Simpson, Endeya Paraeducator 3 12/3/15-12/13/15 
 Special Ed-SMASH Medical 
 
Toma, Julie Human Resources Technician 10/12/15-10/15/15 
 Personnel Commission CFRA/FMLA  
 
Yi, Renee Paraeducator 3 11/30/15-1/17/16 
 Special Ed-Malibu HS Maternity  
 
 
PROFESSIONAL GROWTH  EFFECTIVE DATE 
Martinez, Maisha Physical Activities Specialist 12/1/15 
 Franklin ES 
 
 
WORKING OUT OF CLASS  EFFECTIVE DATE 
Adams, Toni Lead Custodian 10/12/15-10/15/15 
 Operations-Santa Monica HS From: Custodian 
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Donovan, Marc Electrician 11/10/15-12/31/15 
 Maintenance From: Glazier 
 
Gonzalez, Jose Lead Custodian 10/14/15-12/30/15 
 Operations From: Custodian 
 
Heiderman, Daniel Plant Supervisor 11/13/15-2/28/16 
 Operations From: Utility Worker 
 
Martin, Eric Lead Custodian 10/8/15-10/9/15 
 Operations-Malibu HS From: Custodian 11/6/15 
 
Morris, Sean Skilled Maintenance Worker 11/10/15-12/31/15 
 Maintenance From: Custodian 
 
O’Rourke, Thomas Lead Custodian 9/7/15 
 Operations-Santa Monica HS From: Custodian 
 
Reyes, Pedro Facilities Technician 11/10/15-12/31/15 
 Maintenance From: Electrician 
 
Sebastiani, Guido Equipment Operator 10/30/15-3/14/16 
 Grounds From: Gardener 
 
Upton, Carey Executive Director of FMO        11/12/15-12/30/15 
 Business Services From: Director of Theater Operations and Facility Permits 
 
Villa, Alejandro Glazier 11/10/15-12/31/15 
 Maintenance From: Skilled Maintenance Worker 
  
 
RETIREMENT  EFFECTIVE DATE 
Gordon-Johnson, Robin Senior Office Specialist           12/30/15 
 Grant ES 
 
Mercado, Maria Cafeteria Worker I 11/30/15 
 FNS-Point Dume ES  
 
Strnad, Jan Facility Permits Supervisor           2/29/16 
 Facility Use 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/10/15 

FROM:  SANDRA LYON  /  MARK O. KELLY  /  MICHAEL COOL 
 
RE:  CLASSIFIED PERSONNEL – NON-MERIT 
 

RECOMMENDATION NO. A.16 
 
It is recommended that the following be approved and/or ratified for Classified Personnel (Non-
Merit).  All personnel assigned will be properly elected on a temporary basis to be used as 
needed in accordance with District policies and salary schedules.   
 

AVID TUTOR         
Reynolds, Elijah            Adams MS 11/16/15-6/9/16    
Sankaran, Jasmine Santa Monica HS             11/23/15-6/9/16 

 

 
COACHING ASSISTANT 
Shorten, Kyle  Malibu HS 11/10/15 
 
 
NOON SUPERVISION AIDE 
Azzariti, Annie McKinley ES 9/21/15-6/9/16 
Brodkin, Andrea Muir ES 11/9/15-6/9/16 
Butler, Deja Rogers ES 11/2/15-6/9/16 
Hernandez, Beatrice Grant ES 11/4/15-6/9/16 
Long, Lakesha McKinley ES 10/1/15-6/9/16 
Williams, Sherrevia McKinley ES 10/1/15-6/9/16 
 
 
EDUCATIONAL SPECIALIST – LEVEL II 
Newell-Baker, Elizabeth      Webster ES 11/1/15-6/10/16 
 [Music Instructor] 
 - Funding: Formula & Old Tier III 
   
                
STUDENT WORKER - WORKABILITY 
Johnson, Rodney Santa Monica HS 11/9/15-6/30/16 
Quintero Ojeda, Kevin Santa Monica HS 10/11/15-6/30/16 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
  12/10/15 
FROM: SANDRA LYON 
 
RE:  ADOPT RESOLUTION NO. 15-14 – BOARD MEMBER ABSENCE ON 

NOVEMBER 19, 2015 
 

RECOMMENDATION NO. A.17 
 
It is recommended that the Board of Education adopt Resolution No. 15-14 – Board Member 
Absence on November 19, 2015. 
 
COMMENTS: Board Member Ralph Mechur was absent from the November 19, 2015, regular 

board meeting.   
 

Board Bylaw 9250 and Education Code 35120 provide that a member of the 
Board of Education may be paid for any meeting when absent if the board adopts 
a resolution excusing the absence due to performance of district-related duties 
during the time of a meeting, illness, jury duty, or hardship.    

 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 1 (Escarce)  
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TO: BOARD OF EDUCATION DISCUSSION 
12/10/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  PAMELA KAZEE 
 
RE:  SPECIAL EDUCATION PARENT SURVEY 
 

DISCUSSION ITEM NO. D.01 
 
The results of the survey completed by parents of students with disabilities will be shared with 
the Board of Education by the Special Education Leadership Team and SEDAC 
representative(s).   
 
A brief analysis will be provided with recommendations for survey subsequent steps.  
Recommendations are both long- and short-term and will emphasize systems that could be 
instituted to further the support rendered to parents of students with disabilities.  A means for 
gathering a representative sample of parent concerns will also be presented.  Additionally, the 
Board will be asked for feedback that will assist the Special Education Department and its 
leadership, as well as SEDAC, in the provision of high quality support and service to families of 
students with exceptional needs in our community. 
 

*****     *****     *****     *****     *****     ***** 

 
 

Ms. Kazee’s presentation can be found under Attachments at the end of these minutes. 
 

The board discussed ways in which to increase parent participation in completing the survey, 
including survey best practices with promotional assistance by SEDAC and the PTA. The board 
and staff also discussed how the district can improve its plan for collaborating and 
communicating with parents.  College and career readiness for students with disabilities was an 
area of concern also discussed. 
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TO: BOARD OF EDUCATION DISCUSSION 
12/17/15 

FROM: SANDRA LYON  /  TERRY DELORIA 
 
RE:  CONDITIONAL COLLEGE READINESS: REMEDIES 
 

DISCUSSION ITEM NO. D.02 
 
The Early Assessment Program (EAP) is a collaborative effort among the State Board of 
Education (SBE), the California Department of Education (CDE) and the California State 
University (CSU). The program was established to provide opportunities for students to 
measure their readiness for college-level English and mathematics in their junior year of high 
school, and to facilitate opportunities for them to improve or “remedy” their skills during their 
senior year.  Staff’s goal is to increase the number of SMMUSD high school students who 
graduate ready for college level courses in English and math. 
 
Tonight’s presentation will outline our district’s process for identifying students who are 
“Conditionally Ready” for college and providing the necessary remedies such that this condition 
is cleared. 
 
 

*****     *****     *****     *****     *****     ***** 
 
 

This item was intended to appear on the December 17, 2015, special board meeting.   
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TO: BOARD OF EDUCATION DISCUSSION 
  12/10/15 
FROM: SANDRA LYON  /  TERRY DELORIA  
 
RE: CONSIDER ADOPTING AR 5142.1 – IDENTIFICATION AND REPORTING OF 

MISSING CHILDREN 
 

DISCUSSION ITEM NO. D.03 
 
It is recommended that the Board of Education consider adopting AR 5142.1 – Identification and 
Reporting of Missing Children.   
 
COMMENTS: The regulation (no policy required) reflects Education Code 38138, which 

requires schools to post a poster issued each month by the Department of 
Justice that contains photographs and information.  Education Code 49068.6 
requires the law enforcement agency responsible for the investigation of a 
missing child to inform the school in which the child is enrolled.   

 
 

*****     *****     *****     *****     *****     ***** 

 
 
This AR will return on a January agenda.   
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Students AR 5142.1 
 
IDENTIFICATION AND REPORTING OF MISSING CHILDREN 
 
 
Notices of Missing Children 
 
Every school shall post in an appropriate area the monthly poster on missing children provided 
by the Department of Justice (DOJ). For elementary schools, the poster shall be posted in an 
area restricted to adults.  (Education Code 38139; Penal Code 14208) 
 
School staff are also encouraged to monitor "Amber Alerts" issued by law enforcement agencies 
in serious, time-critical child abduction cases. 
 
If a law enforcement agency notifies the district that a child enrolled in the district has been 
reported missing, the principal or designee of the school in which the child is enrolled shall place 
a notice on the front of the child's school record indicating that he/she has been reported 
missing. If a school receives a record inquiry or request from any person or entity regarding a 
missing child about whom the school has been notified, the principal or designee shall 
immediately notify the law enforcement agency that informed the school of the missing child's 
status.  (Education Code 49068.6) 
 
The principal or designee will indicate that a child is missing in the student information system in 
a manner that is useful to staff. 
 
Reporting Missing Children 
 
Any district employee who recognizes a child who has been reported missing through a DOJ 
notice, an Amber Alert, or other means shall immediately notify law enforcement using the 
hotline telephone number listed. 
 
In the event that a district employee witnesses a child abduction, he/she shall immediately 
contact law enforcement and provide the agency with information on the location of the 
abduction and a description of the victim, the suspect, and any vehicle involved.  He/she shall 
also notify the Superintendent or designee who shall implement steps, as needed, to ensure the 
safety of other students. 
 
 
Legal Reference: 
EDUCATION CODE 
32390  Voluntary program for fingerprinting students 
38139  Posting of information about missing children 
48980  Parental notification of district programs, rights and responsibilities 
49068.5-49068.6  Missing children; transfers 
49370  Legislative intent re: reporting of missing children 
PENAL CODE 
14200-14213 Violent crime information center 
CODE OF REGULATIONS, TITLE 5 
640-641 Student fingerprinting program 
 
Management Resources: 
WEB SITES 
California Department of Justice, Missing Persons: http://oag.ca.gov/missing 
California Highway Patrol, Amber Alert: http://www.chp.ca.gov/amber 
National Center for Missing and Exploited Children: http://www.missingkids.com 

 
Regulation CSBA MANUAL MAINTENANCE SERVICE 
approved: July 2011 
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TO: BOARD OF EDUCATION DISCUSSION 
  12/10/15 
FROM: SANDRA LYON  /  TERRY DELORIA  /  IRENE GONZALEZ-CASTILLO 
 
RE:  CONSIDER REVISING BP 6120 – RESPONSE TO INSTRUCTION AND 

INTERVENTION  
 

DISCUSSION ITEM NO. D.04 
 
It is recommended that the Board of Education consider revising BP 6120 – Response to 
Instruction and Intervention. 
 
COMMENTS: AB 97 eliminated categorical funding for GATE (Gifted and Talented Education) 

and redirected that funding into LCFF (Local Control Funding Formula).  BP and 
AR 6172, which addressed the GATE program, are optional for use by districts 
that choose to offer a gifted and talented education (GATE) program.  Staff 
proposes that BP and AR 6172 be deleted (Item No. A.05 in this agenda) and the 
contents moved to BP 6120. 

 
Advanced Learners shall be served within the Response to Instruction and 
Intervention model. Proposed revisions to BP 6120 reflect the inclusion of 
Advanced Learners through differentiated curriculum and instruction.  

 
 

*****     *****     *****     *****     *****     ***** 

 
 

Dr. Gonzalez-Castillo’s presentation can be found under Attachments at the end of these 
minutes.  The board heard information about Item No. D.04 and D.05 simultaneously.   
 

Staff answered board members’ questions regarding the previous identification process for 
GATE compared to how the needs of advanced learners are now addressed in the RTI2 model 
as well as how this information is being and will continue to be communicated to parents.  The 
board expressed its concern regarding equitable access to advanced learning opportunities for 
all students.  Staff will examine the possibility of including an aspiration statement in the BP and 
the potential of a companion AR 6120 to explain the advanced learner identification process.   
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Instruction BP 6120 
 
RESPONSE TO INSTRUCTION AND INTERVENTION 
 
 
The Board of Education desires to provide a high-quality, data-driven educational program to 
meet the learning and behavioral needs of each student and to help reduce disparities in 
achievement among subgroups of students. Additionally, the Board of Education believes that 
all students deserve an education that challenges them to meet their fullest potential. The 
continuum of learners, from advanced to not-yet proficient, are supported through a Response 
to Instruction and Intervention (RTI2) approach. Students who are not making academic 
progress pursuant to district measures of performance shall receive intensive instruction and 
intervention supports designed to meet their individual learning needs.  
 
The Superintendent or designee shall convene a team of certificated personnel and other 
district staff, and parents/guardians, as appropriate, to assist in designing the district's 
Response to Instruction and Intervention (RTI2) system, based on an examination of indicators 
of district and schoolwide student achievement. Program updates shall be provided to 
parents/guardians, as appropriate. 
 
The district's RTI2 system shall include instructional strategies and interventions with 
demonstrated effectiveness and shall be aligned with the district curriculum and assessments.   
 
The district's RTI2 system shall include research-based, standards-based, culturally relevant 
instruction for students in the general education program.  The district shall provide universal 
screening and continuous classroom monitoring to determine students' needs and to identify 
those students who are not making progress. The district shall establish criteria for determining 
the types and levels of interventions to be provided and subsequent monitoring of student 
progress to determine the effectiveness of the intervention and to make changes as needed. 
 
Structures to support the continuum of learners may include flexible groupings which shall be 
planned and organized as an integrated, differentiated learning experience within the regular 
school day. 
 
When data from the RtI2 system indicate that a student may have a specific learning disability, 
the student may be referred for evaluation for special education or other services. 
 
The district shall provide staff development to teachers regarding the use of assessments, data 
analysis, and research-based instructional practices and strategies to support differentiated 
curriculum and instruction. In addition, the district's RTI2 system shall emphasize a collaborative 
approach of professional learning communities among teachers within and across grade spans.  
 
Staff shall ensure that parents/guardians are involved at all stages of the instructional and 
intervention process. Parents/guardians shall be kept informed of their child's progress and 
provided information regarding the services that will be provided, the strategies being used to 
increase the student's rate of learning, and information about the performance data that will be 
collected. 
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Legal Reference: 
EDUCATION CODE 
56329  Assessment, written notice to parent 
56333-56338  Eligibility for specific learning disabilities 
56500-56509  Procedural safeguards 
UNITED STATES CODE, TITLE 20 
1400-1482  Individuals with Disabilities Education Act, especially: 
1416  Monitoring, technical assistance, and enforcement 
6316  School improvement 
6318  Parent involvement 
6319  Highly qualified teachers 
CODE OF FEDERAL REGULATIONS, TITLE 34 
300.307  Specific learning disabilities 
300.309  Determining the existence of specific learning disabilities 
300.311  Specific documentation for eligibility determination 
 
Management Resources: 
CALIFORNIA DEPARTMENT OF EDUCATION CORRESPONDENCE 
Response to Instruction and Intervention, 2008 
WEB SITES 
CSBA: http://www.csba.org 
California Department of Education:  http://www.cde.ca.gov 
U.S. Department of Education:  http://www.ed.gov 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
adopted:  August 19, 2009 Santa Monica, California 
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TO: BOARD OF EDUCATION DISCUSSION 
  11/19/15 
FROM: SANDRA LYON  /  TERRY DELORIA  /  IRENE GONZALEZ-CASTILLO 
 
RE: CONSIDER DELETING BP AND AR 6172 – GIFTED AND TALENTED 

STUDENT PROGRAM (INCORPORATED INTO BP 6170) 
 

DISCUSSION ITEM NO. D.05 
 
It is recommended that the Board of Education consider deleting BP and AR 6172 – Gifted and 
Talented Student Program.   
 
COMMENTS: Material from policy and regulation being incorporated into BP 6120 – Response 

to Instruction and Intervention (Item No A.04 in this agenda). 
 
 

*****     *****     *****     *****     *****     ***** 

 
 
This item was combined with No. D.04.  The discussion can be found with Item No. D.04.   
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Instruction BP 6172 
 
GIFTED AND TALENTED STUDENT PROGRAM 
 
 
The Board of Education believes that all students deserve an education that challenges them to 
meet their fullest potential. The Board shall provide gifted and talented students in grades K-12 
opportunities for learning commensurate with their particular abilities and talents. 
 
The Board shall approve a district plan for gifted and talented education (GATE) which meets 
criteria established by the State Board of Education for program approval. 
 
The district's program shall be designed to provide articulated learning experiences across 
subjects and grade levels and shall be aligned with and extend the state academic content 
standards and curriculum frameworks. 
 
Identification of Gifted and Talented Students 
 
Students may be identified for the GATE program on the basis of demonstrated or potential 
abilities in any one or more of the following categories: (Education Code 52202; 5 CCR 3822) 
 
1. Intellectual Ability: The student demonstrates extraordinary or potential for extraordinary 

intellectual development. 
 
2. Creative Ability:  The student characteristically perceives unusual relationships among 

aspects of the student's environment and among ideas, overcomes obstacles to thinking 
and doing, and/or produces unique solutions to problems. 

 
3. Specific Academic Ability:  The student functions at highly advanced academic levels in 

particular subject areas. 
 
4. Leadership Ability:  The student displays the characteristic behaviors necessary for 

extraordinary leadership. 
 
5. High Achievement:  The student consistently produces advanced ideas and products 

and/or attains exceptionally high scores on achievement tests. 
 
6. Performing and Visual Arts Talent:  The student originates, performs, produces, or 

responds at extraordinarily high levels in the arts. 
 
Instructional Components 
 
The district's GATE program may include special day classes, part-time groupings, and cluster 
groupings which shall be planned and organized as an integrated, differentiated learning 
experience within the regular school day. This program may be augmented or supplemented 
with other differentiated activities related to the core curriculum using such strategies as 
independent study, acceleration, postsecondary education, and enrichment.  (Education Code 
52206; 5 CCR 3840) 
 
GATE students may regularly participate, on a planned basis, in special counseling or 
instructional activity during or outside of the regular school day in order to benefit from additional 
educational opportunities not provided in the regular classroom.   (5 CCR 3840) 
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In addition, the district may provide specialized services designed to assist underachieving, 
linguistically diverse, culturally diverse, and/or economically disadvantaged GATE students to 
achieve at levels commensurate with their abilities.   (5 CCR 3840) 
 
The district's GATE program shall include an academic component and, as appropriate, 
instruction in basic skills for each student.  (Education Code 52206) 
 
The district's program shall support the social and emotional development of GATE students in 
order to increase responsibility, self-awareness, and social awareness and adjustment. 
 
Staff development shall be provided to support teachers of GATE students in understanding the 
unique learning styles and abilities of these students and in developing appropriate instructional 
strategies. 
 
Program Evaluation 
 
The Board shall annually review the progress of students enrolled in the district's GATE 
program and administration of the program using methods identified in the district's GATE plan, 
and may require modifications in the program as indicated by the results of this review.  (5 CCR 
3831) 
 
 
 
Legal Reference: 
EDUCATION CODE 
37223  Weekend classes for mentally gifted minors 
41500-41573  Categorical education block grants 
48800-48802  Enrollment of gifted students in community college 
51740  Instruction by correspondence 
51745-51749.3  Independent study programs 
52200-52212  Gifted and talented education program 
52800-52887  School-Based Program Coordination 
64000  Categorical programs included in consolidated application 
64001  Single plan for student achievement, consolidated application programs 
76000-76002  Enrollment in community college 
CODE OF REGULATIONS, TITLE 5 
1633  Instruction by correspondence 
3820-3870  Gifted and talented education program 

 
Management Resources: 
CALIFORNIA ASSOCIATION FOR THE GIFTED PUBLICATIONS 
GATE Standards Workbook: A Guide to Design, Improve and Assess Gifted Programs, 2005 
Meeting the Standards: A Guide to Developing Services for Gifted Students, 2002 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Gifted and Talented Education Program Resource Guide, rev. 2005 
Recommended Standards for Programs for Gifted and Talented Students, rev. 2005 
WEB SITES 
CSBA: http://www.csba.org 
California Association for the Gifted: http://www.cagifted.org 
California Department of Education, Gifted and Talented Education:  http://www.cde.ca.gov/sp/gt 
Council for Exceptional Children, The Association for the Gifted (CEC-TAG): http://www.cectag.org 
National Association for Gifted Children: http://www.nagc.org 

 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
adopted:  August 19, 2009 Santa Monica, California 
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Instruction AR 6172 
 
GIFTED AND TALENTED STUDENT PROGRAM 
 
 
Definitions 
 
A gifted and talented student is a student enrolled in a public school who is identified as 
possessing demonstrated or potential abilities that give evidence of high performance capability 
in categories selected by the Board of Education.  (Education Code 52201) 
 
A highly gifted student is one who has achieved a measured intelligence quotient of 150 or more 
points on an assessment of intelligence administered by qualified personnel or has 
demonstrated extraordinary aptitude and achievement in language arts, mathematics, science, 
or other academic subjects, as evaluated and confirmed by both the student's teacher and 
principal. Highly gifted students shall generally constitute not more than one percent of the 
student population.  (Education Code 52201) 
 
A special day class for gifted and talented students consists of one or more classes totaling a 
minimum school day where each class:  (5 CCR 3840) 
 
1. Is composed of students identified as gifted and talented 
 
2. Is designed to meet the specific academic needs of gifted and talented students for 

enriched or advanced instruction and is appropriately differentiated from other classes in 
the same subjects at the school 

 
3. Is taught by a teacher who has specific preparation, experience, personal attributes, and 

competencies in the teaching of gifted children 
 
A part-time grouping is one in which students attend classes or seminars that are organized to 
provide advanced or enriched subject matter for a part of the school day and those classes are 
composed of identified gifted and talented students.  (5 CCR 3840) 
 
A cluster grouping is one in which students are grouped within a regular classroom setting and 
receive appropriately differentiated activities from the regular classroom teacher.  (5 CCR 3840) 
 
Independent study provides additional instructional opportunities supervised by a certificated 
district employee through special tutors or mentors or through enrollment in correspondence 
courses specified in Education Code 51740 and 5 CCR 1633.  (5 CCR 3840) 
 
Acceleration means that students are placed in grades or classes more advanced than those of 
their chronological age group and are provided special counseling and/or instruction outside the 
regular classroom in order to facilitate their advanced work.  (5 CCR 3840) 
 
Postsecondary education opportunities offer students the opportunity to attend classes 
conducted by a college or community college or to participate in Advanced Placement 
programs.  (5 CCR 3840) 
 
Enrichment activities are supplemental educational activities that augment students' regular 
educational programs in their regular classrooms. Students use advanced materials and/or 
receive special opportunities from persons other than the regular classroom teacher.  (5 CCR 
3840) 
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Program Coordinator 
 
The Superintendent or designee shall appoint a district coordinator for the gifted and talented 
education (GATE) program who has demonstrated experience and knowledge in gifted 
education and/or has opportunities to gain or continue such experience and knowledge. 
 
Responsibilities of the district's GATE coordinator shall include program development and 
implementation, identification procedures, fiscal management, and the collection of auditable 
records for evaluation. (Education Code 52212) 
 
The Superintendent or designee also may appoint a GATE coordinator at each school site who 
shall be responsible for implementation of program services at that school site. 
 
Program Plan 
 
The Superintendent or designee shall develop a written plan which describes the differentiated 
curricula for the program and the methods used to examine the appropriateness of participating 
students' total educational experience.  The plan shall include the components specified in 5 
CCR 3831. (5 CCR 3831) 
 
Whenever a school's GATE program is incorporated into School-Based Program Coordination, 
its school site council shall address the needs of GATE students within the school's single plan 
for student achievement.  (Education Code 52853, 64001) 
 
Identification of Gifted and Talented Students 
 
The Superintendent or designee shall design methods to seek out and identify gifted and 
talented students from varying linguistic, economic, and cultural backgrounds whose 
extraordinary capacities require special services and programs.  (5 CCR 3820) 
 
Students may be recommended for the GATE program by administrators, teachers, counselors, 
other staff, or parents/guardians.  Parent/guardian consent shall be obtained before 
administering any assessments for the sole purpose of identifying students for this program. 
 
Students shall be selected for the program based on their demonstrated or potential ability for 
high performance in categories identified by the Board, as evidenced by any of the following 
indicators:  (5 CCR 3823) 
 
1. School, class, and individual student records 
 
2. Individual tests, including summary and evaluation by a credentialed school psychologist 
 
3. Group tests 
 
4. Interviews and questionnaires of teachers, parents/guardians, and others 
 
5. Student products 
 
6. Opinions of professional persons 
 
Final determination of a student's eligibility shall be made by the Superintendent or designee. (5 
CCR 3824) 
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The Superintendent or designee shall base his/her decision upon the evaluation of pertinent 
evidence by the principal or designee, a classroom teacher familiar with the student's work, and, 
when appropriate, a credentialed school psychologist. An individual recognized as an expert in 
the gifted and talented category under consideration, and/or an individual who has in-depth 
understanding of the student's linguistic or cultural group, shall participate in the evaluation of 
the evidence unless there is no doubt as to the student's eligibility. These persons may review 
screening, identification, and placement data in serial order and shall be required to meet only 
as necessary to resolve any differences in assessment and recommendations.  (5 CCR 3824) 
 
In reviewing evidence of a student's abilities, the Superintendent or designee also shall consider 
the economic, linguistic, and cultural characteristics of the student's background and, when 
appropriate, studies of the factors contributing to the student's underachievement, including 
handicapping or disadvantaged conditions.  (5 CCR 3823) 
 
Prior to a student's participation in the program, the Superintendent or designee shall obtain 
written consent from the student's parent/guardian.  (5 CCR 3831) 
 
If the Superintendent or designee determines that a student is not eligible, the student's 
parent/guardian may appeal the decision. The Superintendent or designee may use a 
committee, including the district's GATE coordinator and certificated personnel, to review the 
student's evidence and determine whether the initial identification decision should be reversed. 
 
The Superintendent or designee shall consider identifying for the district's GATE program any 
student who has transferred from another district in which he/she was identified as a GATE 
student. (Education Code 52202; 5 CCR 3831) 
 
Because students who do not initially meet district criteria for the GATE program may become 
eligible at a later grade level, the district may re-examine student eligibility whenever the district 
receives a referral through the process noted above or the Superintendent or designee 
determines it to be in the student's best interest. 
 
Once identified as a GATE student, a student shall remain eligible even though services 
provided to the student may change. 
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TO: BOARD OF EDUCATION DISCUSSION 
  12/10/15 
FROM: SANDRA LYON  /  MARK KELLY  /  TARA BROWN  
 
RE: CONSIDER REVISING AR 5116.1 – INTRADISTRICT OPEN ENROLLMENT 
 

DISCUSSION ITEM NO. D.06 
 
It is recommended that the Board of Education consider revising AR 5116.1 – Intradistrict Open 
Enrollment.   
 
COMMENTS: The board reviews this policy and regulation annually.  Staff suggests making the 

following changes to the regulation: 

 Allows intradistrict transfer requests to be denied if approving such 
requests adversely impacts staffing at a school site. 

 
The associated policy has been attached for reference.   

   
 

*****     *****     *****     *****     *****     ***** 

 
 
Staff answered board members’ questions regarding the meaning of “adverse” in the AR.  Dr. 
Escarce expressed his concern that intradistrict permit transfers contribute to concentrations of 
students of low socio-economic status at some of our schools.  He suggested adding a clause in 
the policy and/or regulation based on students’ socio-economic status to help ensure our 
district’s practices do not further an imbalance of student demographics among our schools 
(similar to practices prior to CA Prop 209 taking effect).  Ms. Lyon said she would work with Dr. 
Kelly and legal counsel regarding the suggestion.  Dr. Escarce and Mr. Mechur suggested that 
staff examine the boundaries and enrollment processes for Edison Language Academy, Grant 
Elementary School, Will Rogers Learning Community, and SMASH.  Ms. Lieberman suggested 
that the last sentence in the second-to-last paragraph in the Enrollment Priorities section should 
be deleted.  Staff agreed.   
 

Language changes to the BP and AR will return for a second reading in January and action in 
early February.   
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Students BP 5116.1 
 

INTRADISTRICT OPEN ENROLLMENT 
 

The Board of Education desires to provide enrollment options that meet the diverse needs and 
interests of district students. The Superintendent or designee shall establish procedures for the 
selection and transfer of students among district schools in accordance with law, Board policy, 
and administrative regulation. 
 

The parents/guardians of any student who resides within district boundaries may apply to enroll 
their child in any district school, regardless of the location of residence within the district. 

(Education Code 35160.5) 
 

The Board shall annually review this policy. (Education Code 35160.5, 48980) 
 

Enrollment Priorities 
 

Priority for attendance outside a student's attendance area shall be given as follows: 
 

1.  The Board believes it is the best interest of students that firm ties are established 
between families and schools. Therefore, once a family has received an intradistrict 
permit, the receiving school shall be regarded as the home school of that family, and all 
siblings in the family may attend that school. Enrollment of intradistrict siblings will be 
automatic, and shall not be subject to permit priorities or space availability. 

 

2.  If a district school receiving Title I funds is identified for program improvement, corrective 
action, or restructuring, all students enrolled in that school shall be provided an option to 

transfer to another non-Title I district school or charter school. (20 USC 6316) 
 

3.  If while on school grounds a student becomes the victim of a violent criminal offense, 
he/she shall be provided an option to transfer to another district school or charter school. 

(20 USC 7912) 
 

4.  If a student attends a school designated by the California Department of Education as 
"persistently dangerous," he/she shall be provided an option to transfer to another 

district school or charter school. (20 USC 7912; 5 CCR 11992) 
 

5.  The Superintendent or designee may approve a student's transfer to a district school 
that is at capacity and otherwise closed to transfers upon finding that special 
circumstances exist that might be harmful or dangerous to the student in the current 
attendance area, including, but not limited to, threats of bodily harm or threats to the 
emotional stability of the student. 

 

To grant priority under these circumstances, the Superintendent or designee must have 

received either: (Education Code 35160.5) 
 

a.  A written statement from a representative of an appropriate state or local agency, 
such as a law enforcement official, social worker, or a properly licensed or 
registered professional, such as a psychiatrist, psychologist, or marriage and 
family therapist 

 

b.  A court order, including a temporary restraining order and injunction 
 

For all other applications for enrollment from outside a school's attendance area, the 
Superintendent or designee shall use a random, unbiased selection process to determine who 
shall be admitted whenever the school receives admission requests that are in excess of the 
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school's capacity. A school's capacity shall be calculated in a nonarbitrary manner using student 

enrollment and available space. (Education Code 35160.5) 
 

Enrollment decisions shall not be based on a student's academic or athletic performance, 
except that existing entrance criteria for specialized schools or programs may be used provided 
that the criteria are uniformly applied to all applicants. Academic performance may be used to 
determine eligibility for, or placement in, programs for gifted and talented students. (Education 

Code 35160.5) 
 

No student currently residing within a school's attendance area shall be displaced by another 

student transferring from outside the attendance area. (Education Code 35160.5) 
 

Transportation 
 

Except as required by 20 USC 6316 for transfers out of Title I program improvement schools, 

the district shall not be obligated to provide transportation for students who attend school 
outside their attendance area. 
 
 
Legal Reference: 
EDUCATION CODE 
200 Prohibition against discrimination 
35160.5 District policies; rules and regulations 
35291 Rules 
35351 Assignment of students to particular schools 
46600-46611 Interdistrict attendance agreements 
48200 Compulsory attendance 
48204 Residency requirements for school attendance 
48300-48316 Student attendance alternatives, school district of choice program 
48350-48361 Open Enrollment Act 
48980 Notice at beginning of term 
CODE OF REGULATIONS, TITLE 5 
11992-11994 Definition of persistently dangerous schools 
UNITED STATES CODE, TITLE 20 
6316 Transfers from program improvement schools 
7912 Transfers from persistently dangerous schools 
CODE OF FEDERAL REGULATIONS, TITLE 34 
200.36 Dissemination of information 
200.37 Notice of program improvement status, option to transfer 
200.39 Program improvement, transfer option 
200.42 Corrective action, transfer option 
200.43 Restructuring, transfer option 
200.44 Public school choice, program improvement schools 
200.48 Transportation funding for public school choice 
COURT DECISIONS 
Crawford v. Huntington Beach Union High School District, (2002) 98 Cal.App.4th 1275 
ATTORNEY GENERAL OPINIONS 
85 Ops.Cal.Atty.Gen. 95 (2002) 
 
Management Resources: 
U.S. DEPARTMENT OF EDUCATION NONREGULATORY GUIDANCE 
Public School Choice, January 2009 
Unsafe School Choice Option, May 2004 
WEB SITES 
CSBA: http://www.csba.org 
California Department of Education, Unsafe School Choice Option: http://www.cde.ca.gov/ls/ss/se/usco.asp 
U.S. Department of Education, No Child Left Behind: http://www.nclb.gov 
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STUDENTS AR 5116.1 
 
Intradistrict Open Enrollment 
 
Transfers for Victims of a Violent Criminal Offense 
 
Within a reasonable amount of time, not to exceed 14 days, after it has been determined that a 
student has been the victim of a violent criminal offense while on school grounds, the student's 
parents/guardians shall be offered an option to transfer their child to an eligible school identified 
by the Superintendent or designee. In determining whether a student has been a victim of a 
violent criminal offense, the Superintendent or designee shall consider the specific 
circumstances of the incident on a case-by-case basis and consult with local law enforcement 
as appropriate. Examples of violent criminal offenses include, but are not limited to, attempted 
murder, battery with serious bodily injury, assault with a deadly weapon, rape, sexual battery, 
robbery, extortion, or hate crimes. 
 
The Superintendent or designee shall consider the needs and preferences of the affected 
student and his/her parent/guardian in making the offer. If the parent/guardian elects to transfer 
his/her child, the transfer shall be completed as soon as practicable. 
 
Transfers from a "Persistently Dangerous" School 
 
Within 10 school days after receiving notification from the California Department of Education 
(CDE) that a school has been designated as "persistently dangerous," the Superintendent or 
designee shall notify parents/guardians of the school's designation. Within 10 school days after 
this notification has been provided to parents/guardians, the Superintendent or designee shall 
notify parents/guardians of their option to transfer their child. 
 
Parents/guardians who desire to transfer their child out of a "persistently dangerous" school 
shall provide written notification to the Superintendent or designee and shall rank-order their 
preferences from among all schools identified by the Superintendent or designee as eligible to 
receive transfer students. The Superintendent or designee may establish a reasonable timeline, 
not to exceed seven school days, for the submission of parent/guardian requests. 
 
The Superintendent or designee shall consider the needs and preferences of students and 
parents/guardians before making an assignment, but is not obligated to accept the 
parent/guardian's preference if the assignment is not feasible due to space constraints or other 
considerations. For students who accept the offer, the transfer shall generally be made within 30 
school days of receiving the notice of the school's designation from the CDE. If 
parents/guardians decline the assigned school, the student may remain in his/her current 
school. 
 
The transfer shall remain in effect as long as the student's school of origin is identified as 
"persistently dangerous." The Superintendent or designee may choose to make the transfer 
permanent based on the educational needs of the student, parent/guardian preferences, and 
other factors affecting the student's ability to succeed if returned to the school of origin. 
The Superintendent or designee shall cooperate with neighboring districts to develop an 
interdistrict transfer program in the event that space is not available in a district school. 
 
Other Intradistrict Open Enrollment 
 
To implement intradistrict open enrollment pursuant to Education Code 35160.5: 
 
1.  The Superintendent or designee shall identify those schools which may have space 

available for additional students. A list of schools which may have space available shall 
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be maintained by the district’s Student Services Department. Intradistrict open 
enrollment applications shall be available at all school offices and at the District Office. 

 
2.  Students of parents/guardians who submit applications to the district by April 30 shall be 

eligible for consideration for admission to their school of choice the following school year 
under the district's open enrollment policy. 

 
3.  Enrollment in a school of choice shall be determined by lot from the eligible applicant 

pool. Late applicants shall not be added to the waiting list for the current year. 
 
4.  The Superintendent or designee shall provide written notification to applicants as to 

whether their applications have been approved, denied, or placed on a waiting list. If the 
application is denied, the reasons for denial shall be stated. 

 
5. Applicants’ requests for an intradistrict transfer may by denied if it is determined that 

approving such requests adversely impacts staffing at a school site.  
 
6.  Approved applicants must confirm their enrollment within 5 school days. 
 
Once enrolled, a student shall not be required to reapply for readmission. 
 
Any complaints regarding the selection process shall be submitted to the Superintendent or 
designee. 
 
Notifications 
 
Notifications shall be sent to parents/guardians at the beginning of each school year describing 
all current statutory attendance options and local attendance options available in the district. 

Such notification shall include: (Education Code 48980) 

 
1.  All options for meeting residency requirements for school attendance 
 
2.  Program options offered within local attendance areas 
 
3.  A description of any special program options available on both an interdistrict and 

intradistrict basis 
 
4.  A description of the procedure for application for alternative attendance areas or 

programs and the appeals process available, if any, when a change of attendance is 
denied 

 
5.  A district application form for requesting a change of attendance 
 
6.  The explanation of attendance options under California law as provided by the CDE 
 
 
Regulation SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
approved: August 19, 2009 
revised: September 22, 2011; February 2, 2012; March 5, 2013; February 6, 2014 
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TO: BOARD OF EDUCATION DISCUSSION 
  12/10/15 
FROM: SANDRA LYON  /  MARK KELLY  /  TARA BROWN  
 
RE: CONSIDER REVISING BP 5117 – INTERDISTRICT ATTENDANCE 
 

DISCUSSION ITEM NO. D.07 
 
It is recommended that the Board of Education consider revising BP 5117 – Interdistrict 
Attendance.   
 
COMMENTS: The board reviews this policy and regulation annually.  Staff suggests making the 

following changes to the policy: 

 Section D: Replace “GATE” with “advanced learners” and “ELLs” with 
“English learners” 

 Section E.1: Update the school year 

 Sections E.3 and F: Clarify language 
 

The associated regulation has been attached for reference.   
     
 

*****     *****     *****     *****     *****     ***** 

 
 

Staff answered board members’ questions regarding the rationale behind accepting or rejecting 
a permit application, the percentage of students attending SMMUSD on an interdistrict permit, 
and under which categories those permits fall.  Dr. Escarce made a similar request to the one 
he made for BP/AR 5116.1 regarding adding a clause in the policy and/or regulation based on 
students’ socio-economic status to help ensure our district’s practices do not further an 
imbalance of student demographics among our schools.  These changes will return for a second 
reading in January and action in early February.   
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Students BP 5117 
 
INTERDISTRICT ATTENDANCE 
 
 
A.  Although students generally must attend school in the district and school where their 

residence has been established, the Santa Monica-Malibu School District Board of 
Education recognizes justifiable reasons for interdistrict permits. Upon request, the 
Superintendent or designee may accept students from other districts and may allow 
students who live within the district to transfer to another school within the district or out 
of the district. 

 
Parents must submit verification of continuing enrollment annually. Students enrolled 
prior to the 2005-06 school year on a PERT or DERT permit will not be affected by this 
change. 
 
Involuntary loss of housing resulting from: apartments being removed from the rental 
market (Ellis Act), buildings being red-tagged, or evictions to accommodate owner-
occupancy should not interfere with a child completing his/her education in the Santa 
Monica-Malibu Unified School District. The permit office will require the applicant to 
obtain verification from the Rent Control Department or other appropriate legal agency. 
These students will be allowed to remain in their schools for the remainder of the year in 
which their housing has been lost. In addition, they will be allowed to remain in 
SMMUSD as permit students in subsequent years provided they meet all the conditions 
of students attending SMMUSD on permit and submit a verification of continuing 
enrollment annually. The Ellis Act allows California apartment owners to evict tenants if 
the landlords intend to withdraw their units from the rental market. 
 
Students "in good standing" who have been attending school/s within SMMUSD as a 
resident of the district for a minimum period of three complete school years, and 
subsequently relocate outside the boundaries of SMMUSD, will be allowed to remain in 
the Santa Monica-Malibu School district as permit students, upon receiving a permit 
release from their district of residence and meeting all the conditions of students 
attending Santa Monica-Malibu Unified School District on a permit. Permits will be 
granted per the language of sections D and F below. 

 
B.  Permits of this type are to be initiated by the student's parent or guardian who attests to 

the fact or shows evidence that the permit would be in the student's best interests. 
Cancellation of the permit shall occur if certain provisions are not adhered to by the 
student or parent/guardian, or if overcrowding should occur at the school of acceptance. 

 
C.  The Board is committed to providing a quality education for all district students legally 

enrolled and will provide fair and consistent treatment for students and parent/guardians 
regardless of their residence or permit status. All applications for a permit will be treated 
in a fair and consistent manner. 

 
D.  Final approval of permits for all students, including students needing specialized 

programs, such as including, but not limited to, GATE advanced learners, special 
education, and ELL English learners, etc., shall rest at the district and shall be 
contingent upon space, budget and staff availability. Additionally, approval is contingent 
on applicants demonstrating they meet requirements for retaining a permit including 
standards of behavior, attendance and academic effort. The district will not pay excess 
costs to provide specialized services to students on permit. 
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E.  The district will accept applications for interdistrict permits in grades TK through 11. 
Permits will be granted per the language of section D. above. 

 
1.  The total number of all new interdistrict permits that will be accepted and 

approved for the 2015 – 2016 2015 – 2016 school year will not exceed 350. 
 

a.  The total number of new permits accepted and approved for kindergarten 

will not exceed 100. 

 
b.  The total number of new permits accepted and approved for grades 1 

through 5 will be issued on a space available basis. 
 
c.  The total number of new permits accepted and approved for John Adams 

Middle School and Lincoln Middle School for grade 6 will not exceed 10. 
 
d.  The total number of new permits accepted and approved for grades 7 and 

8 at John Adams Middle School and Lincoln Middle School will not 
exceed 10 per grade level. 

 
e.  The total number of permits accepted and approved for grades 9 through 

11 at Santa Monica High School will not exceed 20 per grade level. 
 
f.  Permits will be accepted to Olympic High School on a case by case basis 

for students currently enrolled in SMMUSD. 
 
g.  The district will continue to accept all permit applications to Malibu 

schools. 
 
h.  International High School students will be accepted and approved on a 

case-by-case basis. 
 

2.  All students currently attending on an interdistrict permit will be allowed to remain 
in the district until they leave or graduate, assuming that they submit a 
verification of continuing enrollment annually and uphold appropriate standards 
of behavior, attendance, and academic effort. Interdistrict attendance permits for 
11th and 12th graders may not be rescinded. 

 
3.  Guidelines previously applied to SMASH, Edison, and the including the 

immersion program through Grade 8, and our preschools will remain in effect. 
 
F.  Requests for new permits will be received (granted) granted in the following order 

(Based on the timelines identified in Administrative Regulations 5117): 
 

1.  Intradistrict permits allowing children who are residents of the cities of Santa 
Monica and/or Malibu to attend a school other than their neighborhood school; 

 
It is the intention of the district to provide same-school placement for all siblings 
in a family once an intradistrict permit has been granted, except in cases where 
students need a specialized program which is only available on another campus. 

 
2.  If a district school receiving Title I funds is identified for program improvement, 

corrective action, or restructuring, all students enrolled in that school shall be 
provided an option to transfer to another non-Title I district school or charter 
school. (20 USC 6316)   
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3.  Interdistrict permits for children of employees of the Santa Monica-Malibu Unified 
School District [certificated, classified, management, full and part-time (a 
minimum of 15 hours per week)]; 

 
It is the intention of the district to provide a seat in a district school (K-12) to all 
children of district employees who have requested a new interdistrict permit, with 
the understanding that Section D will be considered. Staff will do its best to 
accommodate requests for a specific school but will not guarantee requested 
placement. On-going permit holders are not affected and will continue in the 
home school being currently attended. 

 
4.  If space, staffing and budget allow, interdistrict permits for: 

 
a.  Those students "in good standing" who have been attending school/s 

within SMMUSD as a resident of the district, for a minimum period of 
three complete school years, and subsequently relocate outside the 
boundaries of SMMUSD. Permits will be granted per the language of 
section D above. 

 
b.  Siblings of current interdistrict permit holders. If a permit is received 

(granted) there is no guarantee of same-school placement. On-going 
permit holders are not affected and will continue in the home school being 
currently attended. 

 
c.  International High School students on a case-by-case basis. 
 
d.  Children of employees of the cities of Malibu or Santa Monica. 
 
e.  Children of full-time, permanent employees of Santa Monica College. 
 
f.  Children of alumni of Santa Monica High School, Malibu High School, or 

Olympic High School. Parent must attach a copy of graduation diploma to 
the permit application. 

 
g.  Grandchildren of individuals who have been living within the boundaries 

of SMMUSD for a minimum of five years. 
 
h.  Children of individuals working within the boundaries of SMMUSD. 
 
i. Students requesting to be admitted who do not meet any criteria 

described in Section F1-F4h. 
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Legal Reference: 
EDUCATION CODE 
41020 Annual district audits 
46600-46611 Interdistrict attendance agreements 
48204 Residency requirements for school attendance 
48300-48316 Student attendance alternatives, school district of choice program 
48350-48361 Open Enrollment Act 
48915 Expulsion; particular circumstances 
48915.1 Expelled individuals: enrollment in another district 
48918 Rules governing expulsion procedures 
48980 Notice at beginning of term 
52317 Regional Occupational Center/Program, enrollment of students, interdistrict attendance 
ATTORNEY GENERAL OPINIONS 
87 Ops.Cal.Atty.Gen. 132 (2004) 
84 Ops.Cal.Atty.Gen. 198 (2001) 
COURT DECISIONS 
Crawford v. Huntington Beach Union High School District, (2002) 98 Cal.App.4th 1275 
 
Management Resources: 
WEB SITES 
CSBA: http://www.csba.org 
California Department of Education: http://www.cde.ca.gov 

 
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
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revised: February 17, 2005; February 20, 2003; March 3, 2011; March 15, 2012; 
March 5, 2013; February 6, 2014 
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STUDENTS AR 5117  
 
Interdistrict Attendance 
 
 
Interdistrict Attendance Procedures (transfers between districts): 
 
General Guidelines 
 
1.  The permit office is responsible for processing interdistrict permits. 
 
2.  The request for a permit is initiated by the parent at their child's district of residence. 
 
3.  The parents/guardians of the child must be informed that the acceptance of their child is 

contingent upon the parent/guardian and the child assuming full responsibility for: 
 
a.  Satisfactory attendance 
 
b.  Satisfactory behavior 
 
c.  Satisfactory academic effort 
 
d.  Any necessary documentation requested regarding and including child care, 

employment, doctor's recommendations and guardianship documentation. 
 
e.  Understanding that the receiving school has the right to rescind any prior approved 

interdistrict permit if the parent/guardian or student does not fulfill the responsibilities 
listed in 3.a, b & c above.  

 
4.  It is the responsibility of each school to ensure that nonresident students accepted and 

registered without a valid permit be returned to the school of residence. 
 
Conditions for Accepting and Retaining Interdistrict Attendance Permits 
 
The school site designee and the Superintendent or designee shall approve or deny 
applications for transfers. The acceptance of interdistrict permits for students from other school 
districts to attend classes within the district shall be subject to the following: 
 
1.  The student seeking an initial interdistrict permit in the district must submit an SMMUSD 

permit application and present a permit authorizing his/her release from the school 
district of residence. 

 
2.  A release from the school district of residence is required for the initial permit application 

only and not required for permit renewal. 
 
3.  The student must be eligible to attend elementary school, middle school, or senior high 

school classes maintained by the Santa Monica-Malibu Unified School District and there 
must be an existing opening in the class, grade level, educational program and school to 
which the student seeking the interdistrict permit would be initially enrolled. Additionally, 
approval is contingent on applicants demonstrating they meet standards for retaining a 
permit including standards of behavior, attendance or academic effort. The district will 
not pay excess costs to provide specialized services to students on permit. 

 
4.  All students currently attending on an interdistrict permit will be allowed to remain in the 

district until they leave or graduate, assuming that they: annually submit a verification of 
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continuing enrollment to SMMUSD and comply with all the SMMUSD application 
requirements; uphold appropriate standards of behavior, attendance, and academic 
effort. 

 
5.  Interdistrict attendance permits for 11th and 12th graders may not be rescinded. 
 
Conditions for Cancellation of Interdistrict Permits 
 
The receiving school or district has the right to revoke any previously approved interdistrict 
permit for the following reasons: 
 
1.  Falsification or misrepresentation of information 
 
2.  Enrollment fluctuation 
 
3.  Unsatisfactory behavior 
 
4.  Unsatisfactory attendance 
 
5.  Unsatisfactory academic effort/achievement 
 
6.  A change in childcare arrangements 
 
7.  Inappropriate guardianship documentation 
 
8.  Reason for the original issuance of the permit by the school district of residence is no 

longer valid 
 
9.  Student becomes eligible for a program or class other than the one to which he/she was 

admitted and there is no available space in the new program or class. 
 
10.  A parent requests a transfer to another district school instead of the school his/her child 

was admitted. 
 
Appeal Procedures 
 
1.  Interdistrict transfer requests that are denied by the district at the school level may be 

appealed by the parent/guardian to the Superintendent or designee within two weeks 
from the day the request for acceptance of permit is denied. 

 
2.  The appeal is to be in writing and must provide all information and detail as to why the 

denial is being appealed. 
 
3.  The Superintendent or designee shall review the permit appeal based on Board policy 

and regulations, state law, and in consultation with school site(s), parents/guardians and 
the appropriate district staff as necessary. 

 
4.  If the permit continues to be denied, the parent/guardian may within 30 calendar days of 

the denial, appeal to the County Board of Education 
 
5.  There is no appeal process to the County Board for interdistrict permits that are revoked. 
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Annual Report 
 
The Board will receive a report on permits by February 28 of each year. 
 
 
Regulation SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
adopted: August 19, 2009 Santa Monica, California 
revised: February 17, 2011; February 2, 2012; March 5, 2013; February 6, 2014 
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MAJOR ITEMS 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/10/15  
FROM:  SANDRA LYON 
 
RE:  ELECTION OF BOARD OF EDUCATION OFFICERS 
 

RECOMMENDATION NO. A.18 
 
It is recommended that ___Laurie Lieberman___ be elected President of the Board of Education 
of the Santa Monica-Malibu Unified School District. 
 
 

RECOMMENDATION NO. A.18a 
 
It is recommended that ___Ralph Mechur___ be elected Vice- President of the Board of 
Education of the Santa Monica-Malibu Unified School District. 
                          

 
RECOMMENDATION NO. A.18b 

 
It is recommended that the Superintendent, Sandra Lyon, be designated as the Secretary of the 
Board of Education for the Santa Monica-Malibu Unified School District. 
 
COMMENT:  In accordance with Board Bylaw 9100, the officers of the Board of Education of 

the Santa Monica-Malibu Unified School District shall consist of a President, Vice 
President, and Secretary.  Each shall be elected at the organization meeting held 
annually each year.  

 
 

*****     *****     *****     *****     *****     ***** 

 
Dr. Escarce nominated Ms. Lieberman for the position of Board President.  That was the only 
nomination for that position.  Ms. Lieberman received all seven votes. 
 
Ms. Leon-Vazquez nominated Mr. Mechur for the position of Board Vice President.  Mr. Foster 
nominated Dr. Tahvildaran-Jesswein.  Board members made arguments in favor of the two 
nominees.  Mr. Mechur received four votes; Dr. Tahvildaran-Jesswein received three votes.  Mr. 
Mechur received the majority of the votes.   
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Escarce 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: 7 (Lieberman, Escarce, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 0 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/10/15         
FROM:  SANDRA LYON  /  JANECE MAEZ 
 
RE:  CERTIFICATION OF AUTHORIZED SIGNATURES 
 

RECOMMENDATION NO. A.19 
 

According to Education Code §35143/72000, the governing board of each school district is 
required to hold an annual organizational meeting within a 15-day period that commences with 
the date upon which a governing board member elected at that election takes office.  In years in 
which no regular election for governing board members is conducted, the organizational 
meeting shall be held during the same 15-day period on the calendar.  It is recommended that 
the following persons be authorized to sign warrants, orders for salary payment, notices of 
employment, contracts, orders drawn on the funds of the school district and other documents as 
directed by the Board of Education: 
       
Ms. Sandra Lyon, Superintendent 
Ms. Janece L. Maez, Assoc. Superintendent, Business & Fiscal Services/Chief Financial Officer 
Dr. Mark Kelly, Assistant Superintendent, Human Resources   
Dr. Terry Deloria, Assistant Superintendent, Educational Services 
Mr. Evan Bartelheim, Director of Assessment, Research & Evaluation 
Ms. Tara Brown, Director of Student Services 
Dr. Alice Chung, Director of Child Development Services 
Dr. Ellen Edeburn, Director of Curriculum & Staff Development 6-12 
Dr. Irene Gonzalez-Castillo, Director of Curriculum & Staff Development Pre-K-5 
Ms. Wang Pin-Ju “Pat” Ho, Director of Fiscal & Business Services 
Ms. Virginia I. Hyatt, Director of Purchasing & Warehouse 
Ms. Pamela Kazee, Director of Special Education 
Ms. Ruthy Mangle, Director of Information Services 
Ms. Liz Powell, Director of Food & Nutrition Services 
Ms. Bertha Roman, Director of Educational Technology 
Mr. Carey W. Upton, Director of Facility Use 
Dr. Suzanne Webb, Director of Human Resources  
Mr. Elhamy Tanios, Assistant Director of Fiscal Services 
Mr. Terry Kamibayashi, Manager of Maintenance and Construction 
Mr. Terance Venable, Manager of Operations and Grounds 
Mr. Jan Strnad, Facility Permit Supervisor 
 
It is further recommended that the attached Certification of Signatures document be completed 
and filed with the County Superintendent of Schools in accordance with Education Code 
§42633.  The signatures will be considered valid for the period December 11, 2015, through 
December 10, 2016.   
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Mr. Mechur 
STUDENT ADVISORY VOTE: N/A  
AYES: 7 (Lieberman, Mechur, de la Torre, Escarce, Leon-Vazquez, Dr. Tahvildaran-Jesswein, Foster) 
NOES: 0  
ABSENT: 0   
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/10/15        
FROM:  SANDRA LYON 
 
RE:  ELECTION OF ANNUAL REPRESENTATIVE TO THE LOS ANGELES 
  COUNTY SCHOOL TRUSTEES ASSOCIATION (LACSTA) FOR  

2015-2016 
 

RECOMMENDATION NO. A.20 
 
It is recommended that ___Richard Tahvildaran-Jesswein___ be elected by the Board of 
Education as the Annual Representative to the Los Angeles County School Trustees 
Association for 2015-16.  The Representative shall perform duties as described in Standing 
Rule #6 as follows: 
 

Representatives: Each School Board will be asked to select a board member at 
their organizational meeting to serve as the LACSTA representative.   

 
 The representative’s role is to:   
 
  a. vote on all Association matters; 
  b. communicate between the Executive Board, the Association, and the 

local Board. 
 
COMMENT:  Board Member Tahvildaran-Jesswein was elected as the board’s representative 

for the 2014-2015 term. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Ms. Lieberman 
STUDENT ADVISORY VOTE: N/A 
AYES: 7 (Lieberman, Mechur, de la Torre, Escarce, Leon-Vazquez, Dr. Tahvildaran-Jesswein, Foster) 
NOES: 0 
ABSENT: 0 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/10/15         
FROM:  SANDRA LYON 
 
RE:  ELECTION OF VOTING REPRESENTATIVE: LOS ANGELES COUNTY 

COMMITTEE ON SCHOOL DISTRICT ORGANIZATION 
 

RECOMMENDATION NO. A.21 
      
It is recommended that ___Craig Foster___ be elected as the board’s voting representative to 
elect members to the Los Angeles County Committee on School District Organization from 
December 2015 through November 2016.   
 
COMMENT:  Each school board is asked to select a board member at its annual 

organizational meeting to serve as the voting representative to elect members to 
the Los Angeles County Committee on School District Organization.   

 
Board Member Foster volunteered to serve as last year as the board’s 
representative.  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SECONDED BY: Dr. Escarce 
STUDENT ADVISORY VOTE: Dr. Tahvildaran-Jesswein  
AYES: 7 (Lieberman, Mechur, de la Torre, Escarce, Leon-Vazquez, Tahvildaran-Jesswein, Foster) 
NOES: 0 
ABSENT: 0  
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
12/10/15 

FROM: SANDRA LYON  
 
RE:  NOMINATION FOR CSBA DELEGATE ASSEMBLY 
 

RECOMMENDATION NO. A.22 
 
It is recommended that the Board of Education nominate, if it so chooses, a board member to 
run for the CSBA Delegate Assembly (Region 24).  There are eight seats up for re-election in 
Region 24, of which SMMUSD is a part. 
 
COMMENT: CSBA’s Delegate Assembly is a vital link in the association’s governance 

structure. Working with local districts, county offices, the Board of Directors and 
Executive Committee, Delegates ensure that the association reflects the interests 
of school districts and county offices of education throughout the state.  
Nomination and candidate biographical sketch forms for CSBA’s Delegate 
Assembly are now being accepted until January 7, 2016.  Any CSBA member 
board is eligible to nominate board members within their geographical region or 
subregion. Each board may nominate as many individuals as it chooses by using 
the nomination form or submitting a letter of nomination. 

 

 Any CSBA member board is eligible to nominate board members within their 
geographical region or subregion.  

 Boards may nominate as many individuals as it chooses by using the 
nomination form or submitting a letter of nomination.  

 Approval from nominee of nomination to CSBA’s Delegate Assembly.  

 All nominees must submit a one-page, single-sided, candidate biographical 
sketch form and an optional one-page, one-sided résumé, (résumé cannot be 
substituted for the candidate biographical sketch form).  

 All nomination materials must be postmarked no later than Monday, 
January 7, 2016. Faxes are also acceptable, but they must be received by 
January 7.  

 Delegates serve two-year terms; beginning April 1, 2016, through March 31, 
2018.  

 There are two required Delegate Assembly meetings each year, one in May 
in Sacramento and one in December in San Diego.  

   
 

*****     *****     *****     *****     *****     ***** 
 
 

Dr. Tahvildaran-Jesswein nominated Mr. Foster, who accepted.   
 
 

 

 
 
MOTION MADE BY: Dr. Tahvildaran-Jesswein 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: 7 (Lieberman, Mechur, de la Torre, Escarce, Leon-Vazquez, Tahvildaran-Jesswein, Foster) 
NOES: 0 
ABSENT: 0  
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Roles and Responsibilities of Delegates 

 
 
Delegates set the general policy direction and fulfill a critical governance role within the 
association. They communicate the interests of local boards to CSBA’s Board of Directors, 
Executive Committee and staff. Delegates give policy and legislative direction through the 
adoption of CSBA’s Policy Platform every two years and the adoption of other policy statements 
as needed. They also speak on issues and provide direct advocacy on behalf of the association. 
 
Delegates play an important communications and support role within their region. They also 
elect the association’s officers and Board of Directors. The authority and primary duties of 
Delegates are contained in the CSBA Bylaws. 
 
 
Delegates’ Roles and Responsibilities 
 
Primary responsibilities of Delegates include: 

 providing a link to other public officials at the local, state and national levels; 

 providing a communications link between local board members and the regional 
Director;  

 attending all Delegate Assembly meetings; 

 adopting the Policy Platform which guides the association’s policy and political 
leadership activities; 

 as needed, adopting policies and positions to supplement CSBA’s Policy Platform; 

 providing testimony and input on critical issues; 

 electing the officers, Board of Directors and Nominating Committee members; 

 adopting the association’s bylaws; 

 serving on committees, task forces and focus groups; and 

 supporting the association’s activities and events. 

 

 
 



 

 

Delegate Assembly Nomination Form 

DUE: Thursday, January 7, 2016 
Mail to: CSBA │ Attn: Leadership Services │ 3251 Beacon Blvd., West Sacramento, CA 95691│fax: (916) 371-3407 │ 
or email: nominations@csba.org.  
 

CSBA Region/subregion #_________ 

The Board of Education of the          wishes to 
      (Nominating District) 

nominate       .  The nominee is a member of the  
   (Nominee) 

        , which is a member of the California 
       (Nominee’s District) 

School Boards Association.  

  

❑ The nominee has consented to this nomination.  

❑  Attached is the nominee’s required one-page, single-sided candidate biographical sketch form 
and optional one-page, single-sided résumé. 

❑ The nominee’s required one-page, single-sided candidate biographical sketch form and 
optional one-page, single-sided résumé will be sent by the deadline date. 

              
Board Clerk or Board Secretary (signed)                   Date 

______________________________________________________ 
Board Clerk or Board Secretary (printed) 
 
 
 

PLEASE NOTE:  The nomination and candidate biographical sketch forms may be emailed to 
nominations@csba.org, faxed to (916) 371-3407 or mailed to CSBA, Attn: Leadership Services, 3251 Beacon 
Blvd., West Sacramento, CA 95691 postmarked by the U.S.P.S. no later than Thursday, January 7, 2016.  It is 
the nominee’s responsibility to confirm that all nomination materials have been received by the CSBA 
Leadership Services department by the due date.  Late submissions cannot be accepted.  If you have any 
questions, please contact Leadership Services department at (800) 266-3382 or Charlyn Tuter at 
ctuter@csba.org. Thank you. 

mailto:nominations@csba.org
mailto:nominations@csba.org
mailto:ctuter@csba.org
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 TO: BOARD OF EDUCATION  ACTION/CONSENT 
  12/10/15 
FROM:  SANDRA LYON   
 
RE:  ADOPT BOARD OF EDUCATION MEETING SCHEDULE – 2016-17 
 

RECOMMENDATION NO. A.23 
 

It is recommended that the Board of Education adopt its meeting schedule for the 2016-17 
school year.  Meetings will continue to be held at the district office and the Malibu City Council 
Chambers.   
 
COMMENT: The schedule of meetings appears on the attached page and will be printed in 

every agenda as part of the Table of Contents.  There is also a calendar view on 
the third page.   

 
Note that in addition to regular meetings, five special meetings have been added: 
 
Board Retreats: 

 August 24, 2016 

 November 30, 2016 

 March 30, 2017 

 A Tuesday in June 2017 (specific date to be selected by the board) 
 

Budget Workshops: 

 January 24, 2017 

 March 21, 2017 
   
 

*****     *****     *****     *****     *****     ***** 
 
 

The board rescheduled the November 30, 2016, special meeting (second retreat) to December 
13, 2016.  The board agreed to schedule the special meeting in June (fourth retreat) on June 
13, 2017.   
 

Dr. Tahvildaran-Jesswein requested that staff examine the renaming of holidays as they appear 
on the district calendar.  Staff will agendize this for a future discussion.   
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 7 (Lieberman, Mechur, de la Torre, Escarce, Leon-Vazquez, Tahvildaran-Jesswein, Foster)  
NOES: 0 
ABSENT: 0 
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SMMUSD Board of Education Meeting Schedule 2016-2017 

 

Closed Session begins at 4:30pm 
Public Meetings begin at 5:30pm 

 
July through December 2016 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/20*    DO  *Wednesday, 7/20 

August  8/10*    DO  8/24*    DO 
*Wednesday: 8/10 
First day of school: 8/22 
*8/24: Special Meeting (Retreat) 

September 9/1       DO  9/15      DO 9/22*    DO *9/22: Fourth Thursday 

October 10/6        M  10/20    DO   

November 11/3        M  11/17    DO   

December   
12/13*  DO 
12/15    DO 

 *12/13: Special Meeting (Retreat) 

Winter Break: December 23 – January 6 

January through June 2017 

Winter Break: December 23 – January 6 

January winter break  1/19      DO 1/24*   DO 
*1/24: Special Meeting (Budget 
Workshop) 

February 2/2          M  2/16      DO   

March 3/2       DO  3/16        M 
3/21*    DO 
3/30*    DO 

*3/21: Special Meeting (Budget 
Workshop) 
*3/30: Special Meeting (Retreat) 

Spring Break: April 3-14 

April   4/20      DO   

May 5/4         M  5/18      DO   

June 6/1       DO 6/13*   DO  
6/22*    DO 
6/29      DO 

Last day of school: 6/9 
*6/13: Special Meeting (Retreat) 
*6/22: Special Meeting 
(LCAP/Budget Hearing) 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 

 
 
  



2016-17 District Calendar

Ju
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k

Regular board meeting dates

Special meetings (retreats: 8/24, 11/30, 3/30, & a Tuesday in June; 
Budget workshops: 1/24 & 3/21) 
Unavailable for a board meeting
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  12/10/15 
FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  APPROVAL OF THE 2015-16 FIRST INTERIM REPORT 
 

RECOMMENDATION NO. A.24 
 
It is recommended that the Board of Education approve the 2015-16 First Interim Report and 
the corresponding budget adjustments. 
 
COMMENTS: Education Code (EC) Sections §35035 (g), §42130, and §42131 require the 

governing board of each local educational agency (LEA) to certify at least twice a 
year as to the LEA’s ability to meets its financial obligations for the remainder for 
that fiscal year and for the subsequent two fiscal years. 

 
The 2015-16 Budget was adopted by the Board of Education on June 29, 2015, 
and was approved by the Los Angeles County Office of Education (LACOE).  
 
This First Interim Report reflects changing conditions that have necessitated 
adjusting the District budget.  All of the expenditure and revenue changes 
previously approved by the Board at the meeting of November 19, 2015, are 
identified in the First Interim Report which is included as a part of this document. 
 
The First Interim Report was developed based on the following Revenue and 
Expenditure Assumptions. 

 
REVENUE ASSUMPTIONS 
 
A 1.02% statutory Cost of Living Adjustment (COLA) is applied to the 2015-16 LCFF funding.  
The gap funding is 51.52%.  The projected District LCFF revenues calculation as follows: 
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2015-16 LCFF CALCULATION

BASE GRANT

TK-3 4-6 7-8 9-12 TOTAL

3,174.08 2,439.98 1,630.03 3,550.91 10,795

2014-15 BASE 7,011 7,116 7,328 8,491

COLA 1.02% 7,083 7,189 7,403 8,578

22,482,009 17,541,016 12,067,112 30,459,706 82,549,843

AUGUMENTATION GRANTS:

CSR AUGUMENTATION: BASE GRANT X10.4% 2,338,129

CTE AUGUMENTATION 9-12 BASE GRANT X2.6% 791,952

SUPPLEMENT AND CONCENTRATION GRANTS:

TOTAL ENROLLMENT 11,302

TOTAL UNDUPLICATED PUPIL COUNT 3,281

29.03%

SUPPLEMENT ADD-ON 20% OF BASE GRANT * % 4,974,474

TRANSPORTATION AND TIIG GRANT 1,250,030

TOTAL LCFF ENTITLEMENT /TARGET FUNDING 91,930,188

HOLD HARMLESS CALCULATION

12-13 TOTAL CATEGORICAL FUNDING 8,585,843

12-13 HOLD HARMLESS REVENUE LIMIT PER ADA 5,377.99

13-14 GAP FUNDING PER ADA 262.43

14-15  GAP FUNDING PER ADA 598.82

TOTAL PRIOR YEAR PER ADA RATE 6,239.24

15-16 FUNDED ADA 10,795

15-16 HOLD HARMLESS REVENUE LIMIT FUNDING 67,352,590

15-16 TOTAL HOLD HARMLESS FUNDING 75,938,433

2015-16 FUNDING RES. OBJ.

DIFFERENCE BTW LCFF AND HOLD HARMLESS FUNDING 15,965,996

GAP FUNDING 51.5200% 8,225,681

2015-16 TOTAL FUNDING 84,164,114

LOCAL REVENUE/PROPERTY TAXES 76,200,989        

EDUCATION PROTECTION ACT /EPA 2,169,732          

STATE AID (TOTAL FUNDING - TAXES - EPA) 5,793,393          

MINIMUM STATE AID 8,585,843          

EXTRA FUNDS ( ALL DISTRICT WILL RECEIVE 2012-13 CATEGORICAL FUNDS ) 2,792,450           
 
 
Enrollment for 2015-16 is expected to be 11,261.  
 
The projection of property taxes is based on prior year actual taxes plus 5% increase annually. 
 
The Lottery allocation will be $162 per annual ADA, of which $134 is for Unrestricted General 
Fund expenditures and the remaining $34 is Proposition 20 – Mandated for Instructional 
Materials. 
 
The COLA for Special Education Funding is 1.02%. The projected Special Education AB 602 
revenue is $5,575,684 and $2,318,278 for Federal IDEA programs. 
  
Mandated Block Grant revenue is $403,222. 
 
One-time Discretionary Fund $530/ADA equal to $5,719,811. 
 
The Measure “R” parcel tax of $376.77 per parcel is estimated to generate $11,292,032 after 
processing the senior exemptions.  
 
Santa Monica-Malibu Education Foundation contribution is $2,365,721. 
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The estimated revenue from Prop Y is $7,500,000 from the City of Santa Monica. 
 
The District will receive $8,617,267 from the Joint Use Agreement with the City of Santa 
Monica. 
 
The District will receive $200,000 from the Joint Use Agreement funding with the City of Malibu. 
 
The combined lease revenue is $2.4M which is from the DoubleTree Hotel, Madison Site, 9th & 
Colorado and 16th Street properties.  
 
The projected revenue of Federal programs: 
Title I:     $1,387,843 
Title II:    $   569,209 
Title III:   $   195,759 
Medical: $    500,000 
 
The Educator Effectiveness Grant is $958,609. 
 
The ROP revenue from LACOE is $426,962. It is anticipated that fund will be the final payment 
from LACOE. 
 
The projected Federal Head Start revenue is $1,461,771 State Preschool program revenue is 
$2,868,926 and estimated parent fees are $2,510,138. 
 
The Adult Ed. Block Grant is $304,147 and the projected revenue of Federal Adult Education & 
Family Literacy programs is $46,926.  
 
The projected revenue for Federal Nutrition program is $1,200,000 and $1,462,000 from food 
sale. 
 
Proceeds from 2012 Measure “ES” Bonds Series B is $60,300,000. 
 
 
EXPENDITURE ASSUMPTIONS 
 
Staffing Ratio Changes: 
 
TK-Grade 3     24 
Grade 4-5      30 
Grade 4-5 (Title I schools)   27 
Grade 6-8      34 
Grade 6-8 (John Adams MS)   33 
Grade 9-12     35 
 
Full-Time Equivalent (FTE) Changes: 
 
Certificated: The FTE change of teaching positions reflect changes of projected enrollment  
 
1.0  FTE Teaching Position Grant Elementary School 
0.4  FTE Teaching Position Lincoln Middle School 
1.2  FTE Teaching Positions John Adams Middle School 
0.5  FTE Teaching Position Pt. Dume Elementary School 
0.6  FTE Teaching Position Malibu High School 
1.0  FTE Teaching Position Special Education 
1.2  FTE Teaching Positions LCAP program  



 

Board of Education Meeting MINUTES: December 10, 2015 71 

  
Classified: 
  
6.05 FTEs Special Ed Para-educator I, II & III 
1.00 FTE Security Officer for Santa Monica High School & Permit Office 
3.00 FTES Instructional Aide positions for Webster, Rogers & McKinley TK classes 
     
Salary: 
 
1.5% step and column increase for certificated employees  
1.5% step and column increase for classified employees 
 
Benefits: 
 
Statutory Benefits: 
 
10.73% STRS employer contribution rate  
  6.20% OASDI contribution rate 
  1.45% Medicare contribution rate 
  0.05% SUI contribution 
  3.80% Workers’ Compensation contribution  
11.847% PERS Employer contribution rate 
  1.25% Other Postemployment Benefit 
 
Health & Welfare: 
 
The premium for District-paid employee health benefits is budgeted for a 10% increase in 2016 
calendar year.  
 
OTHER PROGRAMS 
 
Educational Protection Act (EPA) 
 
After the passage of Proposition 30, the Schools and Local Public Safety Protection Act of 2012, 
the District received funds through a new Education Protection Account to help stabilize school 
budgets and restore educational opportunities that were decimated by revenue shortfalls 
brought by the recession.  The District will receive $2,169,732 in 2015-16 and will use all funds 
to support Teachers’ Salary.  EPA funds are one of the three components that make up the 
LCFF funds in the district. 
 
LCAP Supplemental 
 
$3,898,563 is budgeted to support the LCAP plan. 
 
Textbooks 
 
$800,000 funded by Unrestricted General Fund and $500,000 funded by Restricted Lottery. 
 
Summer School 
 
Total summer school budget is $802,411 which is funded by the following resources: 
Unrestricted General Fund: $619,284 
LCAP Supplemental: $147,536 
Title II: $35,621 
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Formula Budget (School Site Allocations) 
 
Total formula budget is $1,030,534. The allocation is based on: 
K-5  $ 77.75 per pupil 
6-8    $ 80.66 per pupil 
9-12   $ 59.48 per pupil 
 
Custodial Supplies 
 
The purchase of custodial supplies will be centralized beginning 2015-16, an allocation of 
$300,000 has been included for this change. 
 
Equipment Purchase and Replacement 
 
$200,000 budgeted for Time Clock Plus  
$442,200 budgeted for copiers, trucks and other equipment replacement.  
 
Transportation 
 
$   840,669 for Regular Ed Transportation 
$1,219,457 for Special Ed Transportation 
 
Ongoing Maintenance Program 
 
$4,103,223 is budgeted for Ongoing Maintenance Program which represents 3% of total 
General Fund Adopted Budget. 
 
TRANSFERS 

 
$   250,000 transfer to Deferred Maintenance Fund (Fund 14) 
$   185,494 transfer to Infant and Toddler Program (Fund 12) 
$   130,000 transfer to Cafeteria Fund (Fund 13) 
$1,000,000 transfer to Retiree Benefit Fund (Fund 71) 
 
The Indirect Rate is changed from 5.73% to 6.28% in 2015-16. 
 
RESERVE 
 
The District Budget maintain a fund balance in the General Fund in order to protect the district 
against revenue shortfalls or unpredicted expenditures. Staff recommendation is to hold a 3% 
Reserve for Economic Uncertainties (REU) and up to two-month expenditures of the total 
General Fund Budget for 2015-16. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Board of Education Meeting MINUTES: December 10, 2015 73 

 
 

Reasons for Assigned and Unassigned Ending Fund Balances Above

the State Recommended Minimum Level

Combined Assigned and Unassigned Fund Balances

2015-16

Fund 01: Unrestricted General Fund

 Unrestricted General Fund Balance 33,099,279$         

Total Assigned and Unassigned Fund Balance 33,099,279$         

District Standard Reserve Level 0$                         

Less: Reserve for Economic Uncertainties 4,294,395$           

Fund Balance that Requires Explanation 28,804,884$         

Reasons for Assigned and Unassigned Ending Fund Balances 

Above the State Recommended Minimum Level

2015-16

Fund 01: Unrestricted General Fund

Reserve for Revolving Cash, Store & Prepaid 100,000$              

Reserve for 16-17 Deficit Spending 1,765,627$           

Reserve for 17-18 Deficit Spending 1,052,574$           

Reserve for One-Time Funds expenditure to be determinded 4,919,484$           

Reserve 5% of Property Taxes 2,792,450$           

*Reserve for up to 2 months fo General Fund Expenditures 18,174,748$         

Total of Substantiated Needs 28,804,884$         

* A2-month reserve would be approximately $23.9M.  
 
The following documents include: 

 Summary General Fund Budget 

 2015-16 Major Categorical Program 

 Local General Fund Contribution 

 Projected Ending Fund Balance as of 6/30/2015 

 Multi-year Financial Projections (MYFP) through 2017-18 

 Summary of Major Fund 
   

*****     *****     *****     *****     *****     ***** 

 
Ms. Maez’s presentation can be found under Attachments at the end of these minutes. 
 

 
 

 
MOTION MADE BY: Mr. Foster 
SECONDED BY: Mr. de la Torre 
STUDENT ADVISORY VOTE: N/A 
AYES: 7 (Lieberman, Mechur, de la Torre, Escarce, Leon-Vazquez, Tahvildaran-Jesswein, Foster) 
NOES: 0 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM BUDGET

GENERAL FUND

REVENUES

PROJECTED BEGINNING BALANCE 35,474,469$                    

LCFF /STATE 86,622,564$                    

FEDERAL REVENUES 5,228,317$                      

OTHER STATE REVENUES 14,788,182$                    

PARCEL TAXES 11,292,032$                    

CITY OF SANTA MONICA 8,617,269$                      

PROP. Y 7,500,000$                      

LEASE / RENT 3,715,000$                      

OTHER LOCAL 5,739,943$                      

TOTAL REVENUES 143,503,307$                   

TOTAL AVAILABLE FUNDS 178,977,776$                   

LCFF /STATE 
60%

FEDERAL REVENUES
4%

OTHER STATE 
REVENUES

10%

PARCEL TAXES
8%

CITY OF SANTA 
MONICA

6%

PROP. Y
5%

LEASE / RENT
3%

OTHER LOCAL
4%

2015-16 GENERAL  FUND (FUND 01) 
REVENUE PROJECTION
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GENERAL FUND (UNRESTRICTED & RESTRICTED)

PROJECTED EXPENDITURES:

CERTIFICATED SALARIES 61,275,739$                           

CLASSIFIED SALARIES 26,934,001$                           

EMPLOYEE BENEFITS 31,312,654$                           

BOOKS AND SUPPLIES 6,478,250$                             

SERVICES & OTHER OPERATING COSTS 15,312,142$                           

CAPITAL OUTLAY 983,344$                                

OTHER OUTGO 850,354$                                

TOTAL EXPENDITURES: 143,146,484$                         

PROJECTED FUND BALANCE: 35,831,292$                           

CERTIFICATED 
SALARIES

45%

CLASSIFIED SALARIES
19%

EMPLOYEE BENEFITS
22%

BOOKS AND SUPPLIES
4%

SERVICES & OTHER 
OPERATING COSTS

10%

CAPITAL OUTLAY

2015-16 GENERAL FUND (Fund 01)
EXPENDITURE PROJECTION

SALARY & 

BENEFITS
86%
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 MAJOR CATEGORICAL PROGRAMS 

2015-16 

ADOPTED 

BUDGET

2015-16             

1ST INTERIM 

BUDGET CHANGES

FEDERAL PROGRAMS

TITLE I :BASIC 963,572           1,387,843         424,271          

TITLE I: PROGRAM IMPROVEMENT 26,416              26,416            

TITLE II :TEACHER QUALITY 317,077           596,209            279,132          

TITLE III : IMMIGRANT EDUCATION (IMM) -                  41,327              41,327            

TITLE III : LIMITED ENGLISH PROFICIENT (LEP) 86,134             154,432            68,298            

MEDICAL REIMBURSEMENT 500,000           500,000            -                 

SP ED: IDEA ENTITLEMENT 2,259,179        2,252,614         (6,565)            

SP ED: IDEA "C' EARLY INTERVENTION 59,099             54,282              (4,817)            

TOTAL FEDERAL REVENUES: 4,185,061        5,013,123         832,879          

STATE PROGRAMS

SP ED : AB602 5,575,684        5,572,259         (3,425)            

SP ED : MENTAL HEALTH 275,677           275,677            -                 

SP ED : PROJECT WORKABILITY 62,031             62,031              -                 

LOTTERY - INSTRUCTIONAL MATERIALS 375,170           375,170            -                 

EDUCATOR EFFECTIVENESS 958,609            958,609          

REGIONAL OCCUPATIONAL PROGRAM (ROP)* 407,379           429,035            21,656            

TOTAL STATE REVENUES: 6,695,941       7,672,781        976,840         

*ROP PROGRAMS ARE MOVING TO UNRESTRICTED GENERAL FUND IN 2015-16.

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

LOCAL GENERAL FUND CONTRIBUTION (LGFC)

2015-16 

ADOPTED 

BUDGET

2015-16             

1ST INTERIM 

BUDGET CHANGE

SPECIAL EDUCATION 19,012,990      19,110,659        97,669            

ONGOING MAINTENANCE PROGRAM 4,103,223        4,103,223         -                 

TOTAL CONTRIBUTION: 23,116,213     23,213,882      97,669           
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 PROJECTED ENDING FUND BALANCE AS OF JUNE 30, 2016

FUND

PROJECTED END FUND 

BALANCE AS OF 6/30/15

01 GENERAL FUND 

     UNRESTRICTED $33,099,279

     RESTRICTED 2,732,013                             

11 ADULT EDUCATION 284,940                                

12 CHILD DEVELOPMENT FUND 45,425                                  

13 CAFETERIA FUND 174,156                                

14 DEFERRED MAINTENANCE FUND 140,846                                

21 BUILDING FUND - BB PROJECTS 41,612,266                           

25 CAPITAL FACILITIES FUND 2,395,061                             

40

SPECIAL RESERVE FUND FOR 

CAPITAL OUTLAY PROJECTS 9,664,934                              
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MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND  - ASSUMPTIONS

Factor 2015-16 2016-17 2017-18

Statutory COLA 1.02% 1.60% 2.48%

LCFF FUNDING BASE

K-3    +  10.4% CSR 7,820$           7,944$            8,141$         

4-6 7,189$           7,304$            7,485$         

7-8 7,403$           7,521$            7,708$         

9-12  + 2.6% CTE 8,801$           8,942$            9,163$         

AVERAGE LCFF FUNDING PER ADA 7,882$           8,126$            8,404$         

% OF Local Property Taxes Increase 5% 5% 5%

% OF GAP FUNDING /DOF 51.52% 35.55% 36.70%

Enrollment Projection* 11,261           11,261            11,261         

P2 ADA Projection 10,678           10,678            10,678         

FUNDING ADA 10,795           10,678            10,678         

Federal Revenues 0% 0% 0%

City of Santa Monica 8,617,269$     8,789,614$      8,965,407$   

Measure "R" 11,292,032$   11,404,952$    11,519,002$ 

City of SM /Prop. Y 7,500,000$     7,600,000$      7,700,000$   

SMMEF 2,365,721$     2,500,000$      2,500,000$   

Salary Increase 0% 0% 0%

Step & Column Incr. 1.50% 1.50% 1.50%

STRS Rate 10.73% 12.58% 14.43%

PERS Rate 11.847% 13.05% 16.60%

Health/Welfare - Annualized 7% 7% 7%

Workers' Compensation 3.80% 3.80% 3.80%

Other Postemployment Benefits 1.25% 1.25% 1.25%

Indirect Cost Rate 6.28% 6.00% 6.00%

Interest Rate 0.70% 0.70% 0.70%

Ongoing Maintenance 3% 3% 3%

Reserve for Uncertainties 3% 3% 3%

STRS will increase 1.85% every year till 7/1/2020 (ED Code 22950.5)
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2015-16 2016-17 2017-18

Description

1ST INTERIM 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Revenue:

Property Tax 76,200,989    80,011,038    84,011,590      

Education Protection Account (EPA) 2,169,732      2,151,600     2,151,600        

LCFF Transfer to Fund 11 & Fund 14 (250,000)       (250,000)       (250,000)          

LCFF Transfer to Charter School & County 

Specialized secondary school (84,000)         (86,000)         (88,000)            

LCFF State Aide 8,585,843      8,585,843     8,585,843        

Subtotal LCFF Funding 86,622,564    90,412,481   94,411,033      

Prior Year LCFF Adjustment

Other Federal 158,555         13,000          13,000             

Lottery 1,413,403      1,413,403     1,413,403        

Mandated Reimbursement Block Grant 6,123,033      397,348        397,348           

Other State Revenue 8,000            8,000            8,000               

Meas. "R" 11,302,835    11,415,863    11,530,022      

Prop.  Y / City of SM 7,500,000      7,600,000     7,700,000        

Joint Use Agreement/ City of SM 8,617,269      8,789,614     8,965,407        

All Other Local Income 3,993,232      3,490,000     3,490,000        

SMMEF Donation 2,365,721      2,500,000     2,500,000        

Others /Proceed from Capital Lease -                

Local General Fund Contribution (23,213,882)   (23,500,000)  (24,000,000)     

TOTAL REVENUE 104,890,730  102,539,709  106,428,212     

Expenditure:   

Certificated Salary 49,508,646    49,600,100    50,184,101      

Classified 17,190,798    17,448,660    17,710,390      

Benefits  23,619,225    25,510,372    27,658,329      

Supplies/Books 3,130,424      2,700,000     2,700,000        

Other Operational Costs 9,058,990      9,000,000     9,000,000        

Capital Outlay 683,728         313,000        212,500           

Debt Services 53,400          53,400          53,400             

Indirect (1,234,335)     (1,100,000)    (1,100,000)       

Interfund Transfer Out to FUND 12 185,494         110,000        110,000           

Interfund Transfer Out to FUND 13 130,000         130,000        130,000           

Interfund Transfer Out to FUND 71 1,000,000      

LCAP increase above 2015-16 539,803        822,065           

TOTAL EXPENDITURE 103,326,370  104,305,335  107,480,786     

Increase (Decrease) Fund Balance 1,564,360      (1,765,627)    (1,052,574)       

Beginning Fund Balance 31,534,919    33,099,278    31,333,652      

Ending Fund Balance 33,099,278    31,333,652    30,281,077      

Reserve - Revolving cash, Store 100,000         100,000        100,000           

Reserve - Deficiting Spending in 16-17 1,765,627      

Reserve - Deficiting Spending in 17-18 1,052,574      1,052,574     

Reserve - 50% of 16-17 Gap Funding 1,712,958     1,712,958        

Reserve - 50% of 17-18 Gap Funding 1,483,030        

Reserve - Minimum State Aid exceed LCFF 

funding 2,792,450      3,977,593     5,012,085        

Reserve - One time Funds 4,919,484      4,371,318     4,303,818        

Reserve - 2-month of General Fund Exp. 18,174,748    

3% Contingency Reserve 4,294,395      4,235,620     4,386,886        

Unappropriated Balance 0                   15,883,588    13,282,300      

SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

SUMMARY BUDGET OF GENERAL FUND

FUND 01: UNRESTRICTED GENERAL FUND
2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 31,534,919         31,534,919          

REVENUES -                  

LCFF SOURCES 84,073,805         86,622,564          2,548,759        

FEDERAL REVENUE 13,000               158,555              145,555           

OTHER STATE REVENUE 8,236,229           7,544,436            (691,793)          

LOCAL REVENUES 33,371,680         33,779,057          407,377           

OTHER SOURCES -                  

LOCAL GENERAL FUND CONTRIBUTION (23,116,213)        (23,213,882)         (97,669)            

TOTAL REVENUES 102,578,501       104,890,730        2,312,229        

EXPENDITURES

CERTIFICATED SALARIES 49,073,554         49,508,646          435,092           

CLASSIFIED SALARIES 17,217,832         17,190,798          (27,034)            

EMPLOYEE BENEFITS 23,222,199         23,619,225          397,026           

BOOKS AND SUPPLIES 2,651,456           3,130,424            478,968           

SERVICES & OTHER OPERATING COSTS 9,068,335           9,058,990            (9,345)             

CAPITAL OUTLAY 672,200              683,728              11,528             

OTHER OUTGO (792,650)            134,559              927,209           

TOTAL EXPENDITURES 101,112,926       103,326,370        2,213,444        

NET INCREASE (DECREASE) 1,465,575           1,564,360            

PROJECTED FUND BALANCE 33,000,494         33,099,279          

FUND 01: RESTRICTED GENERAL FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 3,939,550           3,939,550            

REVENUES

FEDERAL REVENUE 4,185,061           5,069,762            884,701           

OTHER STATE REVENUE 712,878              1,671,487            958,609           

LOCAL REVENUES 7,464,943           8,657,446            1,192,503        

LOCAL GENERAL FUND CONTRIBUTION 23,116,213         23,213,882          97,669             

TOTAL REVENUES 35,479,095         38,612,577          3,133,482        

EXPENDITURES

CERTIFICATED SALARIES 11,594,091         11,767,093          173,002           

CLASSIFIED SALARIES 9,330,094           9,743,203            413,109           

EMPLOYEE BENEFITS 7,628,844           7,693,429            64,585             

BOOKS AND SUPPLIES 1,092,121           3,347,826            2,255,705        

SERVICES & OTHER OPERATING COSTS 4,935,726           6,253,152            1,317,426        

CAPITAL OUTLAY 420,537              299,616              (120,921)          

OTHER OUTGO 646,724              715,795              69,071             

TOTAL EXPENDITURES 35,648,137         39,820,114          4,171,977        

NET INCREASE (DECREASE) (169,042)            (1,207,537)          

PROJECTED FUND BALANCE 3,770,508           2,732,013             
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FUND 11: ADULT EDUCATION

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 369,566              369,566              

REVENUES

LCFF RESOURCES -                  

FEDERAL REVENUE 49,434               46,926                (2,508)             

STATE REVENUE 270,000              322,238              52,238             

LOCAL REVENUES 31,800               31,800                -                  

TOTAL REVENUES 351,234              400,964              49,730             

EXPENDITURES

CERTIFICATED SALARIES 166,969              168,885              1,916               

CLASSIFIED SALARIES 114,164              117,327              3,163               

EMPLOYEE BENEFITS 83,192               90,674                7,482               

BOOKS AND SUPPLIES 15,672               20,645                4,973               

SERVICES & OTHER OPERATING COSTS 14,457               78,339                63,882             

EQUIPMENT 6,000                  6,000               

OTHER OUTGO -                     3,720                  3,720               

TOTAL EXPENDITURES 394,454              485,590              91,136             

NET INCREASE (DECREASE) (43,220)              (84,626)               

PROJECTED FUND BALANCE 326,346              284,940              

FUND 12: CHILD DEVELOPMENT FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 264,166              264,166              

REVENUES

FEDERAL REVENUE 1,669,765           1,700,765            31,000             

OTHER STATE REVENUE 2,903,181           2,918,253            15,072             

LOCAL REVENUES 3,243,228           3,400,278            157,050           

INTERFUND TRANSFER IN 185,494              185,494              -                  

TOTAL REVENUES 8,001,668           8,204,790            203,122           

EXPENDITURES

CERTIFICATED SALARIES 2,592,661           2,718,020            125,359           

CLASSIFIED SALARIES 2,329,243           2,396,188            66,945             

EMPLOYEE BENEFITS 1,835,088           1,887,776            52,688             

BOOKS AND SUPPLIES 207,324              297,795              90,471             

SERVICES & OTHER OPERATING COSTS 664,019              750,419              86,400             

CAPITAL OUTLAY -                     -                     -                  

OTHER OUTGO 373,333              373,333              -                  

TOTAL EXPENDITURES 8,001,668           8,423,531            421,863           

NET INCREASE (DECREASE) -                     (218,741)             

PROJECTED FUND BALANCE 264,166              45,425                 
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FUND 13: CAFETERIA SPECIAL FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 176,203              176,203              

REVENUES

FEDERAL REVENUE 1,200,000           1,200,000            -                  

OTHER STATE REVENUE 85,000               85,000                -                  

LOCAL REVENUES 1,502,010           1,502,010            -                  

INTERFUND TRANSFER IN 130,000              130,000              -                  

TOTAL REVENUES 2,917,010           2,917,010            -                  

EXPENDITURES

CLASSIFIED SALARIES 1,406,659           1,387,496            (19,163)            

EMPLOYEE BENEFITS 535,461              537,374              1,913               

BOOKS AND SUPPLIES 1,219,000           1,219,000            -                  

SERVICES & OTHER OPERATING COSTS (392,300)            (366,300)             26,000             

CAPITAL OUTLAY -                     -                     -                  

OTHER OUTGO 141,487              141,487              -                  

TOTAL EXPENDITURES 2,910,307           2,919,057            8,750               

NET INCREASE (DECREASE) 6,703                 (2,047)                 

PROJECTED FUND BALANCE 182,906              174,156              

FUND 14: DEFERRED MAINTENANCE FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 140,846              140,846              

REVENUES

LCFF RESOURCES 250,000              250,000              -                  

LOCAL REVENUES 1,000                 1,000                  -                  

TOTAL REVENUES 251,000              251,000              -                  

EXPENDITURES

BOOKS AND SUPPLIES 1,000                  1,000               

SERVICES & OTHER OPERATING COSTS 200,000              200,000              -                  

CAPITAL OUTLAY 50,000               50,000                -                  

TOTAL EXPENDITURES 250,000              251,000              1,000               

NET INCREASE (DECREASE) 1,000                 -                     

PROJECTED FUND BALANCE 141,846              140,846               
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FUND 21: BUILDING FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 61,878,829         61,878,829          

REVENUES

PROCEEDS - SALE OF BONDS 60,000,000         60,300,000          300,000           

LOCAL REVENUES 590,000              590,000              -                  

TOTAL REVENUES 60,590,000         60,890,000          300,000           

EXPENDITURES

CLASSIFIED SALARIES 633,058              633,058              -                  

EMPLOYEE BENEFITS 287,953              290,486              2,533               

BOOKS AND SUPPLIES 320,900              2,360,100            2,039,200        

SERVICES & OTHER OPERATING COSTS 2,648,196           12,750,296          10,102,100      

CAPITAL OUTLAY 46,802,623         65,122,623          18,320,000      

TOTAL EXPENDITURES 50,692,730         81,156,563          30,463,833      

NET INCREASE (DECREASE) 9,897,270           (20,266,563)         

PROJECTED FUND BALANCE 71,776,099         41,612,266          

FUND 25: CAPITAL FACILITIES FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 3,434,361           3,434,361            

REVENUES

DEVELOPMENT FEES 800,000              800,000              -                  

INTEREST 10,000               10,000                -                  

OTHER LOCAL -                     -                  

TOTAL REVENUES 810,000              810,000              -                  

EXPENDITURES

CLASSIFIED SALARIES -                     -                     -                  

EMPLOYEE BENEFITS -                     -                     -                  

SUPPLIES 100                    100                     -                  

SERVICES & OTHER OPERATING COST 821,100              1,829,200            1,008,100        

CAPITAL OUTLAY 20,000               20,000                -                  

TOTAL EXPENDITURES 841,200              1,849,300            1,008,100        

NET INCREASE (DECREASE) (31,200)              (1,039,300)          

PROJECTED FUND BALANCE 3,403,161           2,395,061             
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FUND 40: SPECIAL RESERVE FUND FOR CAPITAL OUTLAY

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BEGINNING BALANCE 9,406,055           9,406,055            

REVENUES

OTHER STATE REVENUE -                  

REDEVELOPMENT 2,500,960           2,500,960            -                  

INTEREST 25,000               25,000                -                  

TOTAL REVENUES 2,525,960           2,525,960            -                  

EXPENDITURES

SUPPLIES -                     -                  

SERVICES & OTHER OPERATING COSTS 200,000              350,000              150,000           

CAPITAL OUTLAY 50,000               50,000                -                  

OTHER OUTGO 1,867,081           1,867,081            -                  

TOTAL EXPENDITURES 2,117,081           2,267,081            150,000           

NET INCREASE (DECREASE) 408,879              258,879              

PROJECTED FUND BALANCE 9,814,934           9,664,934            

FUND 71: RETIREE BENEFIT FUND

2015-16 

ADOPTED 

BUDGET

2015-16 FIRST 

INTERIM 

BUDGET CHANGES

BALANCE TRANSFER FROM FUND 67 (5,802,283)          

REVENUES

OTHER LOCAL 1,242,583            1,242,583        

INTER-FUND TRANSFER (FROM FUND 01) 1,000,000            

TOTAL REVENUES -                     2,242,583            2,242,583        

EXPENDITURES

SERVICES & OTHER OPERATING COST 1,183,160            1,183,160        

TOTAL EXPENDITURES -                     1,183,160            1,183,160        

NET INCREASE (DECREASE) -                     1,059,423            

PROJECTED FUND BALANCE -                     (4,742,860)          -                  

CLOSE FUND 67 AND TRANSFER ALL BALANCE TO FUND 71  
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 
 

 Presentation: “Career Technical Education: Pathways to Career Readiness” (associated 
with Item No. S.01) 

 

 Handout: “California’s Career Technical Education: Preparing Students for the 21st 
Century and Beyond” (associated with Item No. S.01) 

 

 Presentation: “Special Education Parent Survey: Results and Follow-up” (associated 
with Item No. D.01) 

 

 Presentation: “Proposed Deletion of BP & AR 6172 – Gifted and Talented Education; 
Proposed Revision BP 6120 – Response to Instruction and Intervention” (associated 
with Item Nos. D.04 and D.05) 

 

 Presentation: “2015-16 First Interim Report” (associated with Item No. A.24) 
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Career Technical Education:
Pathways to Career Readiness

Board of Education

December 10, 2015

Talking Points

 Why CTE? 
 Career Technical Education (CTE) and Career 

Readiness

 What is CTE?

 Important CTE Definitions

 Current CTE courses and Pathways

 How do we ensure successful and 
sustainable CTE programs? 
 Timeline
 The Eleven Elements of a High-Quality 

CTE Program
 Building Pathways for Future Careers: 

Leveraging Funding
2
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Why We Need 
Career Technical Education?

• Part of state’s new accountability 
measurement

• Engages students and incorporates 
academic, creative and technical skills in 
ways found nowhere else in schools

• Provides the knowledge and skills that 
employers need, and which ALL students 
will one day need

Important Definitions

Career Readiness is defined as the level 
of “foundational skills” an individual 
needs for success in a career pathway 
or career cluster, coupled with the level 
of “career planning skills” needed to 
advance within a career path or 
transition to other career paths. 

Hope Clark, Ph.D.
Building a Common Language for Career Readiness and Success: 

A Foundational Competency Framework for 
Employers and Educators (ACT)

4
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Important Definitions

Career Readiness is distinct from 
College Readiness but includes four key
needs that overlap:
• Cognitive Strategies
• Content Knowledge
• Learning Skills & Techniques
• Transition Knowledge & Skills

David Conley, PhD.
College and Career Ready: 

Helping All Students Succeed Beyond High School

5

Important Definitions

CTE programs are organized to align 
with California’s fifteen top-employing 
business segments or industry sectors. 
These are groups of companies that 
operate in the same segment of the 
economy and share a common 
business, business activities, or 
characteristics. 

6



12/10/2015

4

Important Definitions

Within these industry sectors are 58 
unique career pathways. A career 
pathway is unique to an industry 
sector, has an occupational focus, 
consists of similar functions, includes 
standards that demonstrate sequence 
potential, and is reasonable and 
appropriate for high school students.

.

7

Important Definitions

The Federal Perkins CTE Grant requires LEAs to develop 
Programs of Study that must:

 Incorporate and align secondary and post-secondary 
education elements

 Include academic and CTE content in a coordinated, 
non-duplicative progression of courses

 Offer the opportunity, where appropriate, for 
secondary students to acquire post-secondary credits 
(articulation, dual-enrollment)

 Lead to an industry-recognized credential or 
certificate at postsecondary level, or AA/BS degree

 Utilize CTE-credentialed teachers with relevant 
experience and training

. 8
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Current CTE Courses*

9

Industry Sector CTE Pathway Courses SITES

Arts, Media & 
Entertainment

Design, Media & 
Visual Arts

Digital Design (I, II); Photo (I, 
II); Film/Video Prod. (I, II)

Malibu, 
Samohi

Arts, Media & 
Entertainment

Performing Arts
Prof. Actor;
Prof. Dance

Malibu,
Samohi

Arts, Media & 
Entertainment

Production and 
Managerial Arts

Stage Technician
Malibu,
Samohi

Business & Finance
Business 

Management
Virtual Enterprise Samohi

Hospitality, Tourism 
& Recreation

Food Service & 
Hospitality

Food Service (CVE) Samohi

Information & 
Communication 

Technology

Information Support 
& Services

Computer Certification Samohi

Marketing, Sales 
and Services

Marketing
Intro to Marketing; 

Retail Marketing
Samohi

Marketing, Sales 
and Services

Entrepreneurship
Project 

Echo/Entrepreneurship
Samohi

Transportation
Systems Diagnostics, 

Service & Repair
Auto Tech (I, II) Samohi

Additional CTE Opportunities

10

Industry Sector CTE Pathway Courses SITES

Arts, Media & 
Entertainment

Design, Media & 
Visual Arts

Media Studies
(Dual Enrollment, SMC, 

LA HI Tech)
Samohi

Education, Child 
Development & 
Family Services

Early Childhood & 
Education

Child, Family & Community
Career Choices in Education

(Dual Enrollment, SMC)
Samohi

Engineering & 
Architecture

Engineering Design
Intro to Engineering, 
Engineering Design

(Project Lead the Way)

Malibu
Samohi

Information & 
Communication 

Technology

Software & Systems 
Development

Computer Science 
(LA HI Tech)

Samohi

Important note: While these pathways provide students with
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Questions

How: Building Successful and 
Sustainable CTE Programs

1) Timeline 

2) CTE Advisory Committee

3) Supporting and building existing 
programs

4) Focus: Eleven Elements of a High-
Quality CTE Program

5) Build Pathways for Future Careers: 
Leveraging Resources

12
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Next Steps: CTE Program 
Timeline

13

DEC. 2015

• Evaluate existing programs and identify needs

• Consult with Secondary Principals and CTE staff 
regarding priorities

• Review Labor Market projections

• Apply for CTE Incentive Grant

JAN. – MARCH 2016

• Identify CTE Committee Members for Board 
Approval

• Present revised Board Policy for CTE to Board

• Convene CTE Committee for input and plan 
development

• Present plan for improving/building new pathways 
to Board for consideration

APRIL – June 2016

•Provide PD for Advisers/Counselors

•Establish baseline data for CTE program evaluation

CTE Advisory Committee
By Ed Code, the CTE Committee “shall consist 
of at least one student, teacher, business 
representative, industry representative, 
school administrator, member of the general 
public knowledgeable about the 
disadvantaged, and representative of the field 
office of the California Employment 
Development Department.” (Education 
Code 8070)

Additionally, committee will include 
representatives of each industry sector in 
SMMUSD, Santa Monica Community College 
and the City of Santa Monica.

http://gamutonline.net/displayPolicy/129287/
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Supporting and Building 
Existing Programs

1) Ensure that existing programs will 
align with 11 Elements of High-Quality 
CTE Programs (next slide)

2) Identify post-secondary connections & 
certification options

3) Identify ongoing funding for programs 

4) Identify hidden talent -- industry 
experience among content teachers

5) Work on master schedule

15

Focus: Eleven Elements of a 
High Quality CTE Program

1) Leadership at All Levels

2) High Quality Curriculum and 
Instruction

3) Career Exploration and Guidance

4) Student Support and Student 
Leadership Development

5) Industry Partnerships

6) System Alignment and Coherence

16
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Focus: Eleven Elements of a 
High Quality CTE Program

7) Effective Organizational Design

8) System Responsiveness to Changing 
Economic Demands

9) Skilled Faculty and Professional 
Development

10)Evaluation, Accountability, and 
Continuous Improvement

11)CTE Promotion, Outreach, Marketing 
and Communication

17

Building Pathways for Future 
Careers: Leveraging Resources

▪ Perkins Grant

▪ Career Technical Education Incentive 
Grant (CTEIG)

▪ Adult Education Block Grant (AEBG)

▪ Industry Partners

▪ Grant Opportunities

18
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Questions?
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Preparing Students for the 21st Century and Beyond

California’s Career Technical Education: 

  INDUSTRY 

SECTORS

Agriculture and  
Natural Resources

 Agricultural Business
 Agricultural Mechanics
 Agriscience
 Animal Science
 Forestry and Natural 
Resources
 Ornamental Horticulture
 Plant and Soil Science

Arts, Media, and 
Entertainment

 Design, Visual, and 
Media Arts
 Performing Arts
 Production and 
Managerial Arts
 Game Design and 
Integration

Building and  
Construction Trades

 Cabinetry, Millwork, and 
Woodworking
 Engineering and Heavy  
Construction
 Mechanical Systems  
Installation and Repair
 Residential and Commercial 
Construction

Business and  
Finance

 Business Management
 Financial Services
 International Business

Education, Child  
Development, and 
Family Services

 Child Development
 Consumer Services
 Education
 Family and Human 
Services

Energy, Environment, 
and Utilities

 Environmental  
Resources
 Energy and Power  
Technology
 Telecommunications

Engineering and  
Architecture

 Architectural Design
 Engineering Technology
 Engineering Design
 Environmental  
Engineering

Fashion and  
Interior Design

 Fashion Design and 
Merchandising
 Interior Design
 Personal Services

Health Science and  
Medical Technology

 Biotechnology
 Patient Care
 Health Care Administrative  
Services
 Health Care Operational  
Support Services
 Public and Community Health
 Mental and Behavioral Health

Hospitality, Tourism,  
and Recreation

 Food Science, Dietetics, 
and Nutrition
 Food Service and  
Hospitality 
 Hospitality, Tourism,  
and Recreation

Information and  
Communication  
Technologies

 Information Support and 
Services
 Networking
 Software and Systems 
Development
 Games and Simulation

Manufacturing and  
Product Development

 Graphic Production 
Technologies
 Machining and Forming 
Technologies
 Welding and Materials 
Joining
 Product Innovation  
and Design

Marketing, Sales, 
and Services

 Marketing
 Professional Sales
 Entrepreneurship/
Self-Employment

Public Services

 Public Safety
 Emergency Response
 Legal Practices

 Transportation

 Operations
 Structural Repair and 
Refinishing
 Systems Diagnostics, 
Service, and Repair

http://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp 

http://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp
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Special Education Parent Survey 
Results and Follow-Up

Board of Education

December 10th, 2015

Introducing Our Team

Frances Costanzo

Victoria Hurst

Darci Keleher

Dr. Kris Vegas
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Why Review Survey Data?

Parental and staff relationships

Parental supports

Parental involvement in their 

students’ education

Survey Participation

Spring of 2014
115 responses of 1200 students or 9% of 
student families represented

Spring of 2015
106 responses of 1200 students or 8.8% 
of student families 
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Schools under-represented

1. Edison
2. Muir
3. Cabrillo
4. Pt. Dume
5. Webster
6. Olympic

*3 or less responses (given an overall average of 7 to 8 for 
remaining schools)

Survey Participation

Insight Survey Sections

Parent Involvement and Relationships

Communication

Instruction, Expectations, and Access

Processes and Procedures
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Service and Support

Additional Parent Support

Program Quality and Likelihood of 
Recommendation

Insight Survey Sections

Parent Involvement and 
Relationships

1) Encouraged to participate
2) Feel welcomed
3) Comfortable asking questions/ expressing concerns

48

52

54

40

37

33

7

6

9

5

5

4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree
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Parent Involvement and 
Relationships (cont.)

1) Trust staff to make good decisions for my child
2) Feel like a valued partner
3) Believe can influence decisions about child’s education

40

47

41

41

38

43

14

8

10

5

8

6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree

Trends:  Parent Involvement 
& Relationships

Increase in percentage points from 2014 
to 2015:

1. Trust school staff (+5)

2. Influence decisions (+4)

3. Valued partner (+4)
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Decrease in percentage points

1. Feel respected (-2)
2. Feel comfortable w/ questions & concerns 

(-6)

Trends:  Parent Involvement 
& Relationships

Communication

1) Staff clearly explain how and why decisions are made
2) Receive adequate information
3) Easy to get special education questions answered

30

30

34

51

50

40

16

15

19

3

5

7

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree
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Trends:  Communication

Increase in percentage points from Spring 
2014 to Spring 2015:

1. Staff clearly explain how and why (+7)

2. Receive adequate information (+5)

3. Valued partner (+4)

Decrease in percentage points:

Easy to get special education questions 
answered (-2)

Instruction, Expectations and 
Access

1) Co-Lab has been a positive experience
2) My child is making progress
3) My child has access to the same curriculum

35

24

32

65

65

50

0

7

12

0

4

6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree
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Instruction, Expectations and 
Access

1) Teachers set high academic expectations for my child.
2) My child has excellent teachers.
3) My child is reaching his/her potential. 

26

44

13

44

40

44

24

10

33

6

6

11

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree

Instruction, Expectations and 
Access

1) My child is developing tech skills necessary for college/career.
2) My child is college/career ready.
3) Teachers set clear academic expectations.

12

8

33

51

17

52

27

63

13

10

13

2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree
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Trends:  Instruction, 
Expectations and Access 

Increase in percentage points since 14/15

1. Child making progress (+9)

2. Access to same activities (+7)

3. Access to same curriculum (+4)

Decrease in percentage points

1. Teachers set high expectations (-3)

2. My child is reaching his/her potential (-
6)

3. My child is college/career ready (-16)

Trends:  Instruction, 
Expectations and Access 
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Processes and Procedures

1) Receive assessment and other info before the IEP meeting
2) Provided w/ relevant documents prior to IEP meeting
3) Involved in IEP process

29

39

59

49

47

39

14

11

1

8

3

1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree

Trends:  Process & 
Procedures 

Increase in percentage points from Spring 
2014 to Spring 2015:

1. Receive assessment & information 
(+11)

2. Provided w/ relevant documents prior 
to IEP meeting (+9)

Decrease in percentage points:  None
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Service & Support by School-
Based Staff

1) Courteousness of staff
2) Responsiveness of staff
3) Knowledge of staff
*Note:  Trends not provided

54

46

49

38

39

36

5

10

12

3

5

3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

2

3

Strongly Agree Agree Disagree Strongly Disagree

Analysis

Increases in percentage points from 
2014 to 2015

Student progress (80 to 89%)

Student access to activities (82 to 89%)

Student access to curriculum (78 to 82%)

Assessment information and data before 
the IEP meeting (67 to 78%)
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Analysis

Decreases in percentage points from 
2014 to 2015

Comfort w/ questions (93 to 87%)

High academic expectations (73 to 70%)

Excellence of teachers (89 to 84%)

Student potential reached (63 to 57%)

College/career readiness (41 to 25%)

Analysis

A representative sample would help 
us to better understand parent 
concerns and needs

More data will be collected in Spring 
through promotion of the survey 
and parent focus groups
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Analysis

Parent Meet and Greet Discussion

Transition to College and Career 
Opportunities

Matriculation between schools/ 
programs

Activities that promote social learning 
and friendships for students

Parent Meet and Greet Discussion 
(continued)

Parent education on the IEP process

Parent Resource Network

Support of parents new to disabilities

 Improved communication from district 
staff

Analysis



12/10/2015

14

Analysis

Parent Representatives

The District would like to provide additional support to parents of 
students who are new to the district or special education by connecting 
them to a parent liaison.  The liaison could provide assistance to the new 
family by answering questions, providing information and organizing 
resources.  80% agree this type of support would be valuable.

Questions 
and 

Answers
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Emphasis on Response and 
Action
Todd Whitaker:  What Matters Most

People first, then programs can come along.
 Treat everyone with respect, everyday, all the 

time.
 Leaders teach.
 The leader is the filter.
Ask who is comfortable and who is not 

comfortable.
 Foster high achievers.
Develop a culture of caring.
(Peter DeWitt, Education Week, 9-27-12)

Emphasis on Response and 
Action
More immediate steps

Re-institute a Parent Resource 
Network

Continue collaboration w/ SEDAC to 
better understand parental needs

Consider training parent 
representatives who provide parent 
support
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Emphasis on Response and 
Action

Longer-Term Steps

Develop a data-driven strategic 
plan aligned to the district’s L-
CAP, building upon prior 
departmental work 

In time, follow with a three-
year strategic plan

Emphasis on Response and 
Action

Longer-Term Steps (cont.)
Integrate the following areas 
into a plan: 
Parent Support & systems of 
communication
Parent Education
Student Transition
Inclusive Practice
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Questions
and

Answers
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Proposed Deletion 
BP & AR 6172- Gifted and Talented Education 

Proposed Revision BP 6120-
Response to Instruction and Intervention

Board of Education Discussion Item

December 10, 2015

BP and AR 6172
GATE

Adopted in 2009 

Changes in Funding

Optional policy 

Past Practice
• Identification

• Instructional Components 

Ad Hoc Committee

Proposed Deletion of BP & AR
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BP 6120 
RTI2

Optional Policy

Adopted in 2009

Proposed Revisions:
• Continuum of Learners

• Program Design and Input 

• Assessment, Curriculum and Instruction 

• Differentiation 

• Equity and Access 
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SANTA MONICA-MALIBU 
UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

DECEMBER 10, 2015

AGENDA ITEM A.24   

SMMUSD 1st Interim Report

 Shows the District’s financial position as of 
October 31, 2015

 Displays the Adopted Budget, Current Actuals, and 
Projected Totals for each District fund

 Includes an analysis of standards for financial
reporting set by the State

 Projects General Fund activity for the current and 
next two fiscal years

 Certifies one of three conditions: positive, negative 
or qualified
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

GENERAL FUND (01)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF

10/31/15 ACTUALS 

REVENUE 138,057,596 19,096,112 143,503,307 5,445,711 

EXPENDITURES 136,761,063 27,492,461 143,146,484 (6,385,421)

EXCESS OR 

(DEFICIENCY) 1,296,533 (8,396,349) 356,823 (939,710)

BEGINNING BALANCE 35,474,469 35,474,469 0 

PROJECTED ENDING 

BALANCE 36,771,002 35,831,292 (939,710)

LCFF /STATE 
60%

FEDERAL REVENUES
4%

OTHER 
STATE 

REVENUES
10%

PARCEL TAXES
8%

CITY OF SANTA 
MONICA

6%

PROP Y
5%

LEASE / RENT
3% OTHER LOCAL

4%

2015-16 GENERAL  FUND
REVENUE
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CERTIFICATED 
SALARIES

45%

CLASSIFIED SLALRIES
19%

EMPLOYEE 
BENEFITS

22%

BOOKS AND 
SUPPLIES

4%

OTHER SERVICES
10%

CAPITAL OUTLAY

2015-16 GENERAL FUND 
EXPENDITURE

SALARY & 
BENEFITS

86%

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

GENERAL FUND (01)

Nonspendable Amounts

Stores, Revolving Cash, Prepaid 100,000 

Restricted 2,732,014 

Assigned Amounts

Reserve for 2016-17 Deficit Spending 1,765,627 

Reserve for 2017-18 Deficit Spending 1,052,574 

Reserve for One-Time funds 4,919,484 

Reserve for 5% Property Tax Increase 2,792,450 

Reserve for up to 2 months General Fund expenditures 18,174,748 

Unassigned/Unappropreated Amounts

Reserve for Economic Uncertainties 4,294,395 

FUND BALANCE 35,831,292 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

ADULT EDUCATION (11)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF

10/31/15 ACTUALS 

REVENUE 351,234 122,929 400,964 49,730 

EXPENDITURES 394,454 98,387 485,590 (91,136)

EXCESS OR 

(DEFICIENCY) (43,220) 24,542 (84,626) (41,406)

BEGINNING BALANCE 369,566 369,566 0 

PROJECTED ENDING 

BALANCE 326,346 284,940 (41,406)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

CHILD DEVELOPMENT FUND (12)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF

10/31/15 ACTUALS 

REVENUE 8,001,668 2,192,443 8,204,790 203,122 

EXPENDITURES 8,001,668 1,505,687 8,423,531 (421,863)

EXCESS OR 

(DEFICIENCY) 0 686,756 (218,741) (218,741)

BEGINNING BALANCE 264,166 264,166 0 

PROJECTED ENDING 

BALANCE 264,166 45,425 (218,741)
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

CAFETERIA FUND (13)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF

10/31/15 ACTUALS 

REVENUE 2,917,010 431,498 2,917,010 0 

EXPENDITURES 2,910,307 524,839 2,919,057 (8,750)

EXCESS OR 

(DEFICIENCY) 6,703 (93,341) (2,047) (8,750)

BEGINNING BALANCE 176,203 176,203 0 

PROJECTED ENDING 

BALANCE 182,906 174,156 (8,750)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

DEFERRED MAINTENANCE (14)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 251,000 0 251,000 0 

EXPENDITURES 250,000 0 251,000 (1,000)

EXCESS OR 

(DEFICIENCY) 1,000 0 0 (1,000)

BEGINNING BALANCE 140,846 140,846 0 

PROJECTED ENDING 

BALANCE 141,846 140,846 (1,000)
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

BUILDING FUND  (21)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 60,590,000 60,299,999 60,890,000 300,000 

EXPENDITURES 50,692,730 11,092,114 81,156,563 (30,463,833)

EXCESS OR 

(DEFICIENCY) 9,897,270 49,207,885 (20,266,563) (30,163,833)

BEGINNING BALANCE 61,878,829 61,878,829 0 

PROJECTED ENDING 

BALANCE 71,776,099 41,612,266 (30,163,833)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

CAPITAL FACILITIES FUND  - DEVELOPER FEES (25)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 810,000 50,948 810,000 0 

EXPENDITURES 841,200 910,125 1,849,300 (1,008,100)

EXCESS OR 

(DEFICIENCY) (31,200) (859,177) (1,039,300) (1,008,100)

BEGINNING BALANCE 3,434,361 3,434,361 0 

PROJECTED ENDING 

BALANCE 3,403,161 2,395,061 (1,008,100)
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

SPECIAL RESERVE - CAPITAL OUTLAY (40)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 2,525,960 0 2,525,960 0 

EXPENDITURES 2,117,081 214,299 2,267,081 (150,000)

EXCESS OR 

(DEFICIENCY) 408,879 (214,299) 258,879 (150,000)

BEGINNING BALANCE 9,406,055 9,406,055 0 

PROJECTED ENDING 

BALANCE 9,814,934 9,664,934 (150,000)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

BOND INTEREST AND REDEMPTION  (51)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 32,233,156 0 31,949,042 (284,114)

EXPENDITURES 25,507,835 0 47,019,124 (21,511,289)

EXCESS OR 

(DEFICIENCY) 6,725,321 0 (15,070,082) (21,795,403)

BEGINNING BALANCE 40,498,436 40,498,436 0 

PROJECTED ENDING 

BALANCE 47,223,757 25,428,354 (21,795,403)
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

SELF INSURANCE FUND - RETIREE HEALTH BENEFITS (67)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 1,238,160 0 0 (1,238,160)

EXPENDITURES 1,183,160 0 0 1,183,160 

EXCESS OR 

(DEFICIENCY) 55,000 0 0 (55,000)

TO FUND 71 0 0 5,802,283 5,802,283 

BEGINNING BALANCE (5,802,283) (5,802,283) 0 

PROJECTED ENDING 

BALANCE (5,747,283) 0 5,747,283 

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2015-16 FIRST INTERIM REPORT

AS OF 10/31/15

RETIREE HEALTH BENEFIT FUND  (71)

ADOPTED ACTUALS 2015-16 

BUDGET AS OF ESTIMATED DIFF 

10/31/15 ACTUALS 

REVENUE 0 0 2,242,583 2,242,583 

EXPENDITURES 0 0 1,183,160 (1,183,160)

EXCESS OR 

(DEFICIENCY) 0 0 1,059,423 1,059,423 

FROM FUND 67 (5,802,283)

BEGINNING BALANCE 0 (5,802,283) (5,802,283)

PROJECTED ENDING 

BALANCE 0 (4,742,860) (4,742,860)
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Multi-year Projection reflects:
 The district’s financial position over the current and next 

two fiscal years.

 State revenue Cost of Living (COLA) increases of 1.02% 
(2015-16), 1.60% (2016-17), and 2.48% (2017-18).

 LCFF Gap Funding increasing by 51.52% (2015-16),  
35.55% (2016-17), and 36.70% (2017-18).

 Student enrollment stable at 11,261 each year.

 Local revenue from parcel taxes, Prop Y and the City of 
Santa Monica contribution are projected at $27.4 million 
in 2015-16, growing at a rate of between 1.5% and 2.5% 
over the next two years.

Multi-year Projection continued:
 Does not include potential salary schedules changes; as 

a result of negotiations with SMMCTA or SEIU.

 Employee health and welfare increases of 7.0% and 
Step and Column salary increase, increases of 1.50% 
each year.

 The Reserve for Economic Uncertainties remains at 
3.0%.

 Reserves for future deficit spending, projected 
property tax increases, and up to 2 months of General 
Fund Expenditures are included.
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SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

Description

2015-16 2016-17 2017-18

1ST INTERIM 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Property Tax 76,200,989 80,011,038 84,011,590 

Education Protection Account (EPA) 2,169,732 2,151,600 2,151,600 

LCFF Transfer to Fund 11 & Fund 14 (250,000) (250,000) (250,000)

LCFF Transfer to County Specialized 

Secondary School (84,000) (86,000) (88,000)

LCFF State Aide - includes Minimum 

State Aid 8,585,843 8,585,843 8,585,843 

Subtotal LCFF Funding 86,622,564 90,412,481 94,411,033 

Other Federal 158,555 13,000 13,000 

Lottery 1,413,403 1,413,403 1,413,403 

Mandated Reimbursement Block Grant 6,123,033 397,348 397,348 

Other State Revenue 8,000 8,000 8,000 

Measure R 11,302,835 11,415,863 11,530,022 

Prop Y - City of SM 7,500,000 7,600,000 7,700,000 

Joint Use Agreement - City of SM 8,617,269 8,789,614 8,965,407 

All Other Local Income 3,993,232 3,490,000 3,490,000 

SMMEF Donation 2,365,721 2,500,000 2,500,000 

Local General Fund Contribution (23,213,882) (23,500,000) (24,000,000)

TOTAL REVENUE 104,890,730 102,539,709 106,428,212 

SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

Description
2015-16 2016-17 2017-18

1ST INTERIM 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Certificated Salary 49,508,646 49,600,100 50,184,101 

Classified 17,190,798 17,448,660 17,710,390 

Benefits  23,619,225 25,510,372 27,658,329 

Supplies/Books 3,130,424 2,700,000 2,700,000 

Other Operational Costs 9,058,990 9,000,000 9,000,000 

Capital Outlay 683,728 313,000 212,500 

Debt Services 53,400 53,400 53,400 

Indirect (1,234,335) (1,100,000) (1,100,000)

Interfund Transfer to Fund 12 185,494 110,000 110,000 

Interfund Transfer to Fund 13 130,000 130,000 130,000 

Interfund Transfer to Fund 71 1,000,000 

LCAP increase above 2015-16 539,803 822,065 

TOTAL EXPENDITURE 103,326,370 104,305,335 107,480,786 
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SANTA MONICA-MALIBU USD

MULTI-YEAR PROJECTION 

UNRESTRICTED GENERAL FUND

Description

2015-16 2016-17 2017-18

1ST INTERIM 

BUDGET

PROJECTED 

BUDGET

PROJECTED 

BUDGET

Increase (Decrease) Fund Balance 1,564,360 (1,765,626) (1,052,574)

Beginning Fund Balance 31,534,919 33,099,278 31,333,653 

Ending Fund Balance 33,099,278 31,333,653 30,281,078 

Reserve - Revolving cash, Store 100,000 100,000 100,000 

Reserve - Deficiting Spending in 16-17 1,765,626 

Reserve - Deficiting Spending in 17-18 1,052,574 1,052,574 

Reserve - 50% of 16-17 Gap Funding 1,712,959 1,712,959 

Reserve - 50% of 17-18 Gap Funding 1,483,030 

Reserve - Minimum State Aid exceed 

LCFF funding 2,792,450 3,977,593 5,012,085 

Reserve - One time Funds 4,919,484 4,371,318 4,303,818 

Reserve – 2 month of General Fund 

Expenditures 18,174,749 

3% Contingency Reserve 4,294,395 4,235,620 4,386,886 

Unappropriated Balance 0 15,883,588 13,282,300 

Positive Certification 
of 1st Interim

 The District is submitting the 1st Interim 
Report with a positive certification

 The District will be able to meet its 
obligation in the current and next two 
fiscal years.
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