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BOARD OF EDUCATION MEETING 
MINUTES 

  March 19, 2015 
 
A regular meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Thursday, March 19, 2015, in the Malibu City Council Chambers: 23825 Stuart Ranch 
Road, Malibu, CA.  The Board of Education called the meeting to order at 4:30 p.m. in the Zuma 
Room at the Malibu City Hall.  At 4:31 p.m., the Board of Education moved to Closed Session 
regarding the items listed below.  The public meeting reconvened at 5:49 p.m. in the Council 
Chambers.   
 
CLOSED SESSION (4:30-5:30 p.m.) 
 

I. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   
Persons wishing to address the Board of Education regarding an item scheduled for closed 
session must submit the “Request to Address” card prior to the start of closed session.   

 
II. CLOSED SESSION (60 minutes) 

 Government Code §54956.8 (25)  
CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

o Property: 1707 4th Street, Santa Monica, CA 
Agency Negotiator: Sandra Lyon  
Negotiating Parties: Santa Monica-Malibu Unified School District 
(SMMUSD), PCA I, L.P.  
Under Negotiation: Price and terms of payment 

 Government Code §54956.9(d)(2) (25)  
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION – 
SIGNIFICANT EXPOSURE TO LITIGATION 

O 1 case 

 Government Code §54957 (5)  
PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT 

o Title: Director, Human Resources 

 Government Code §54957 (5)  
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

 

There was no action taken in closed session. 
 
OPEN SESSION (5:30 p.m.) 
 

III.   CALL TO ORDER     
A. Roll Call  

Board of Education Members 
Laurie Lieberman – President Maria Leon-Vazquez (left at 10:21pm) 

Jose Escarce – Vice President  Ralph Mechur 
Oscar de la Torre Richard Tahvildaran-Jesswein 
Craig Foster 

  

B. Pledge of Allegiance 
Led by Mr. Foster 

 

5:50 pm 

5:49 pm 



Board of Education Meeting MINUTES: March 19, 2015 ii 

IV. APPROVAL OF THE AGENDA      
It was moved by Mr. de la Torre, seconded by Ms. Leon Vazquez, and voted 7/0 to 
approve the agenda with the agreement that Item No. A.25 would be postponed.   

      
V. APPROVAL OF MINUTES   

A.01 March 12, 2015 .................................................................................................... 1 
 
VI. BOARD OF EDUCATION – COMMENDATIONS / RECOGNITIONS (0 minutes) 

 
VII.  STUDY SESSION (120 minutes) 

These items are staff presentations and/or updates to the Board of Education.  

S.01 Environmental Update (120) .................................................................................. 2 
 
VIII. COMMUNICATIONS (30 minutes) 

The Communications section provides an opportunity for the Board of Education to hear reports 
from the individuals or committee representatives listed below. All reports are limited to 5 minutes 
or less.  However, if more time is necessary, or if a report will not be presented, please notify the 
Board secretary eight workdays prior to the date of the meeting. 

A.  Student Board Member Reports (15) 

1. Alaleh Mokhtari – Santa Monica High School (5) – no report 
 

2. Skylar Washington – Malibu High School (5) – no report 
 

3. Maia Joseph – Olympic High School (5) – no report 
 

B. SMMCTA Update – Ms. Liz Cowgill (5)    
Ms. Cowgill’s showed a Prezi presentation that addressed the health and 
safety of our students and staff, including the need for a heat plan; reported 
on Interest-Based Bargaining (IBB) training for the district’s and union’s 
negotiating teams; addressed cleaning expectations and class size; looked 
forward to hearing more about the future of ROP; and expressed surprise at 
the March announcement of math placement tests and parent letters.   

 

C. SEIU Update – Ms. Keryl Cartee-McNeely (5) – no report 
 

D. PTA Council – Ms. Rochelle Fanali (5) – no report 
 

IX. SENIOR STAFF REPORTS (20 minutes) 

A.  Asst. Supt., Educational Services – Dr. Terry Deloria (5) 

Dr. Deloria reported that Samohi Principal Mayoral will be delivering her 
school site presentation on April 16.  Part of that presentation will share the 
first year evaluation of the restorative justice program and plans for next year.  
At the last meeting, Dr. Deloria shared information about student and parent 
focus groups.  Staff agrees that using student focus groups provides the 
district with important feedback in the decision-making process.  Drs. Deloria, 
Kelly, and Edeburn met with the Adult Education WASC visiting team today.   

 

B. Asst. Supt., Human Resources – Dr. Mark Kelly (5)  
Dr. Kelly explained that the district is using the principles of Interest-Based 
Bargaining to discuss the expectations of teachers in preparing for the 
rotating deep cleaning teams.  The district is in the process of hiring a Human 
Resources director.  The application period for the principalships of Malibu 
HS and Grant ES have now closed.  Dr. Kelly invited everyone to attend Day 
2 of the Every Fifteen Minutes program at Malibu HS tomorrow.   

 

5:50 pm 

5:51 pm 

5:51 pm 

10:38 pm 

10:41 pm 

10:44 pm 
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C.  Assoc. Supt., Business & Fiscal Services/CFO – Ms. Janece Maez (5) 

Ms. Maez reported that Heery International has done a great deal of outreach 
regarding the district’s bond manager position, and as a result, there are over 
300 people interested in the job and 29 who have applied so far.   

 
D. Superintendent – Ms. Sandra Lyon (5) 

Ms. Lyon remarked on the anti-drinking/distracted and driving program called 
Every Fifteen Minutes, which took place on the Malibu HS campus today.  
She thanked all of the students, staff, and community members who helped 
coordinate the event.  Dr. Pedro Noguera from NYU addressed SMC 
students today about how to be successful in college.  The district has asked 
him to partner with us to develop a systematic plan to ensure all students 
have an equal opportunity.  In that spirit, Ms. Lyon provided each board 
member a copy of Creating the Opportunity to Learn, which the district’s 
professional development leaders are currently reading.   

 
X. CONSENT CALENDAR (10 minutes) 

As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors ................................................................... 3 
A.03 Conference and Travel Approval / Ratification ..................................................4-6 
A.04 Amendment to Award of Contracts for Supplemental Educational  

Services (SES) Program Improvement – Title I Edison, John  
Muir, McKinley, and Will Rogers Elementary Schools .................................7-8 

A.05 Approval of Special Education Contracts – 2014-2015 ................................... 9-11 
 

Business and Fiscal       
A.06 Award of Purchase Orders – 2014-2015 ...................................................... 12-12f 
A.07 Acceptance of Gifts – 2014/2015 .................................................................. 13-14 
A.08 Award of Contract for Painting of Interior Hallways at Santa  

Monica High School to AJ Fistes – Bid #15.06 ............................................. 15 
A.09 Re-award of Duct Cleaning at Malibu High and Cabrillo Elementary  

Schools to Air Tek – Bid #15.02 – Year 2 ..................................................... 16 
A.10 Ratification of Award for Lighting Fixture Replacement and System  

Controls (Equipment Only) for Malibu High School and Change 
Order #1 for Cabrillo Elementary School – Bid #15.08 – United 
Electric-Chino and Approve a Budget Allocation from Measure  
ES-2 Unallocated Funds ......................................................................... 17-18 

A.11 Ratification of Contract with DLR Group for Architectural Services  
for the Design, Engineering, and Contract Documents for  
Lighting Fixture Replacement and System Controls – Malibu  
High and Cabrillo Elementary Schools and Approve a Budget 
Allocation from Measure ES-2 Unallocated Funds ....................................... 19 

A.12 Award of Contract to Meridian IT / Promark Technology, Inc.  
for the Purchase of Wireless Access Points, Telephone  
and Intermediate Distribution Frame (IDF) Equipment –  
And to Approve a Piggyback onto the Promark  
Technologies, Inc. GSA Contract #GS-35F-4342D, Phase I  
Technology – Measure ES-2 Bond Program ................................................ 20 

10:45 pm 

10:48 pm 

10:50 pm 
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A.13 Award of Contract to Hewlett-Packard (HP), Inc. for the  
Purchase of APC Power Backup Equipment per WSCA /  
NASPO Contract #B27164-CA, Phase I Technology – Bond  
Measure ES-2 Program ................................................................................ 21 

A.14 Award of Contract to Meridian IT for Data Center and Router  
Equipment and Warranty – Phase I Technology – Measure  
ES-2 Bond Program – Erate Eligible Internal Connections –  
RFP #16.04 .................................................................................................. 22 

 

Facilities Improvement Projects       
A.15 Amendment to Contract – Lease Leaseback – Lincoln  

Middle School – Replacement of Classroom Building C  
and Site Improvements (Package 2) – Erickson Hall  
Construction Company – Measure BB .................................................... 23-24 

A.16 Amendment to Contract – Lease Leaseback – Lincoln  
Middle School – Replacement of Classroom Building C  
and Site Improvements (Package 2) – Erickson Hall  
Construction Company – Measure BB .................................................... 25-26 

A.17 Contract Amendment #43 for Additional Architectural Services  
for Design – Lincoln Middle School – Replacement of  
Classroom Building C and Site Improvement (Package 2) –  
DLR Group WWCOT – Measure BB ....................................................... 27-28 

A.18 Contract Amendment #3 for an Inspector of Record (IOR) to  
Provide Necessary Closeout Services for a DSA Application,  
A# 03-105921 – John Adams Middle School Auditorium –  
Independent Construction Inspection – Measure BB ............................... 29-30 

A.19 Amendment to Contract – lease Leaseback – John Adams  
Middle School – Replacement of Classroom Buildings  
E, F, & G, New Administration, Modernization & Site  
Improvements (Package A) – Swinerton Builders – Measure BB ............ 31-32 

A.20 Accept Work as Completed – Multiple Purchase Orders Projects –  
Capital Fund & Measure BB ......................................................................... 33 

 

Personnel      
A.21 Certificated Personnel – Elections, Separations ............................................ 34-37 
A.22 Classified Personnel – Merit ......................................................................... 38-40 
A.23 Classified Personnel – Non-Merit .................................................................. 41-42 
A.24 Increase in Salary Range for Two Classifications – Information  

Services .................................................................................................. 43-45 
A.25 Administrative Appointment ............................................................................... 46 

Director, Human Resources 
 
XI. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda (the following rules apply to both 
general public comments as well as comments about a specific agenda item).  The Brown Act 
(Government Code) states that Board members may not engage in discussion of issues raised 
during Public Comments, except to ask clarifying questions, make a brief announcement, make a 
brief report on his or her own activities, or to refer the matter to staff.  Individual members of the 
public who submit a public speaking card prior to the Board hearing an agenda item or general 
public comments shall be allowed three (3) minutes to address the Board on each agenda or 
nonagenda item, depending on the number of speakers.  If there are ten or more speakers on an 
agenda or nonagenda item, the Board shall limit the allowed time to two (2) minutes per speaker.  
Individual speakers who submit a public speaking card after the Board begins to hear an agenda 
item or general public comments shall be allowed one (1) minute to address the Board.  A public 
speaker may yield his/her time to another speaker, but must be present when his/her name is 
called.  The donor would then give up his/her opportunity to speak.  The public speaker who 
receives the donated minutes shall speak for no more than four (4) minutes maximum.  The 
president may take a poll of speakers for or against a particular issue and may ask that additional 

11:00 pm 

postponed 
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persons speak only if they have something new to add.  Individuals represented by a common 
point of view may be asked to select one individual to speak for the group.  The president may, at 
his/her discretion, allow five (5) minutes for those who are serving as a spokesperson for a group 
or organization.  The Board may limit the total time for public input on each item to thirty (30) 
minutes.  If the number of persons wishing to address the Board of Education exceeds the time 
limit, additional time will be provided in Section XVI. CONTINUATION OF PUBLIC COMMENTS. 

 Steven Ravaglioli addressed the board regarding substitute days for elementary 
music teachers.  

 
DISCUSSION and MAJOR Items 

 

As a general rule, items under DISCUSSION and MAJOR will be listed in an order determined by the 
President, Vice President, and Superintendent. Individual Board members may move to request a change 
in the order prior to consideration of any Major item. The Board may also move any of these items out of 
order to be heard earlier in the meeting if it appears that there is special interest by the public or as a 
courtesy to staff members making presentations to the Board. 
 

XII.  DISCUSSION ITEMS (30 minutes) 
These items are submitted for discussion.  Any action that might be required will generally be 
scheduled for the next regularly scheduled Board meeting.  

D.01 Staffing for 2015-16 (30) ..................................................................................... 47 
 
XIII. MAJOR ITEMS (15 minutes) 

These items are considered to be of major interest and/or importance and are presented for 
action at this time.  Some may have been discussed by the Board at a previous meeting. 
A.26 Adopt Resolution No. 14-22 – Recognition of César Chávez Day (5)............. 48-50 
A.27 Approval of the 2016-2017 District Calendar (5) .......................................... 51-51a 
A.28 Recommendation from Board Subcommittee of Appointment to  

Fill Vacancy on the Financial Oversight Committee (FOC) (5) ...................... 52 
 
XIV. INFORMATIONAL ITEMS (0 minutes) 

These items are submitted for the public record for information.  These items do not require 
discussion nor action.   

 
XV. BOARD MEMBER ITEMS 

These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322. 

 
XVI. REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY 

COMMITTEES TO ADDRESS THE BOARD OF EDUCATION 
A member of the public may request that a matter within the jurisdiction of the board be placed on 
the agenda of a regular meeting, as per Board Policy 9322.  The request shall be in writing and 
be submitted to the superintendent or designee with supporting documents and information, if 
any, at least one week before the scheduled meeting date. Items submitted less than a week 
before the scheduled meeting date may be postponed to a later meeting in order to allow 
sufficient time for consideration and research of the issue.  The board president and 
superintendent shall decide whether a request is within the subject matter jurisdiction of the 
board. Items not within the subject matter jurisdiction of the board may not be placed on the 
agenda.  In addition, the board president and superintendent shall determine if the item is merely 
a request for information or whether the issue is covered by an existing policy or administrative 
regulation before placing the item on the agenda. 

 
XVII. CONTINUATION OF PUBLIC COMMENTS  

A continuation of Section VIII, as needed.  (If the number of persons wishing to address the 
Board of Education exceeds the time limit in section VIII, additional time will be provided in 
Section XVI, CONTINUATION OF PUBLIC COMMENTS.) 

 
XVIII. BOARD MEMBER COMMENTS 

A Board member may make a brief announcement or report on his/her own activities relative to 
Board business.  There can be no discussion under “BOARD MEMBER COMMENTS.” 

 

11:04 pm 

11:31 pm 

11:45 pm 

11:34 pm 
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SMMUSD Board of Education Meeting Schedule 2014-2015 

 

Closed Session begins at 4:30pm 
Public Meetings begin at 5:30pm 

 
July through December 2014 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/16*    DO  *Wednesday, 7/16 

August  8/13*    DO  8/28     DO 
*Wednesday: 8/13 
First day of school: 8/19 

September 9/4*      DO  9/18      DO 9/25*    DO 
*9/4: MS Back to School Night 
*9/25: Admissions Day Holiday 

October 10/2 M DO  10/16    DO 10/30*  DO *10/30: 5th Thursday 

November 11/6        M  11/20    DO  Thanksgiving: 11/27-28 

December  12/11    DO  winter break  

Winter Break: December 22 – January 2 

January through June 2015 

Winter Break: December 22 – January 2 

January winter break 1/15      DO 1/20*    DO  *1/20: Special Meeting (Tues.) 

February 2/5          M  2/19      DO   

March 3/5       DO 3/12*    DO 3/19        M    *3/12: Special Board Meeting 

Spring Break: March 30 – April 10 

April spring break spring break  4/16*    DO 4/23      DO *4/16: rescheduled from 4/23 

May 5/7         M  5/21      DO   

June  6/11      DO  6/24*    DO 
Last day of school: 6/5 
*Wednesday: 6/24 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 
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TO: BOARD OF EDUCATION ACTION 
03/19/15 

FROM:  SANDRA LYON 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
March 12, 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Mr. de la Torre 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: 7 (Lieberman, Escarce, de la Torre, Leon-Vazquez, Foster, Tahvildaran-Jesswein, Mechur)  
NOES: 0 
ABSENT: 0
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 _________________________________________ 

STUDY SESSION 
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TO: BOARD OF EDUCATION STUDY SESSION 
  03/19/15 
FROM: SANDRA LYON  /  JANECE L. MAEZ 
 
RE: ENVIRONMENTAL UPDATE 
 

STUDY SESSION ITEM NO. S.01 
 
This study session is designed to allow the Board of Education to be fully updated about the 
environmental activities that have been conducted by Environ at Malibu High School and Juan 
Cabrillo Elementary School.  The board will be given an overview of the work done to date, the 
plan for both schools between now and the end of the year, and the plan developed for the 
district as a whole.  Representatives from Environ will present the information and answer board 
members’ questions. 
 

*****     *****     *****     *****     *****     ***** 

 
Public Comments: 

 Julie Friedman, Jude Brown, Cheryl Torrey, Mike Sidley, Beth Lucas, Deborah Frankel, Seth 
Jacobson, Caren Leib, Scott Greco, Cami Winkoff, Melissa Stein, Karen Farrer, Soniya Perl, 
John Ferbas, Jennifer deNicola, Joni Marcellino, Gina Marcellino, Sky Eldad, Matt deNicola, 
Gabi Williams, Gisselle Borres, Berenice Medlock, Kathy Feig, Larry Droeger, and Rochelle 
Fanalli addressed the board regarding this item. 

 

The presentation from Environ can be found under Attachments at the end of these minutes. 
 

Ms. Carol Serlin and Mr. Doug Daughtery from Environ answered board members’ questions 
regarding the following:   

 The role of the EPA under TSCA (Toxic Substance Control Act), specifically regulatory 
levels of PCBs and removal action plans, which the EPA is charged with reviewing and 
approving.   

 Independent testing that was conducted by an outside group.   

 Materials for the public designed by the EPA to explain PCB regulatory levels and any 
necessary actions organizations need to take based on those levels.   

 People are exposed to PCBs if the PCBs escape the building material into the air, on 
surfaces, or into the soil.  Results from air and wipe samples provide the EPA with 
exposure levels and, if necessary, determine remediation steps.   

 Best Management Practices (BMP) cleaning has been proven to keep PCB levels in the 
air and on surfaces below regulatory levels.  The EPA has approved SMMUSD’s BMP 
cleaning plan, adding that the extensive cleaning schedule is more than adequate to 
address residual PCB levels.   

 SMMUSD will work with Environ as the district moves forward with demolition plans 
(related to facilities improvement bond projects) at other sites.   

 Expenses listed in Environ’s presentation included costs associated with 
communications with the public, staff, and EPA, but not legal costs.  The legal costs are 
in excess of $700K.   

 The necessary costs associated with testing to determine if PCB levels were below or 
above regulatory levels.  Additional costs were associated with BMP cleaning that has 
already occurred, and additional cleaning that is scheduled.  There will be costs 
associated with the remediation of caulk in SMMUSD’s EPA-approved plan.   

 The timeline associated with remediating the window caulk where testing samples 
revealed PCB levels above regulation.  This work will be complete by June 30, 2015, as 
stated in SMMUSD’s EPA-approved plan.     

 The similarities and differences in situations for PCB levels between Hartford, CT, 
schools and Malibu High and Cabrillo Elementary Schools.  
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 The levels of PCBs for air samples are based on a risk-based exposure approach.  
Testing samples at Malibu High and Juan Cabrillo Elementary Schools are either not 
detected or too low to pose a public health risk.    

 PCB remediation options A and B on slide 38 in the presentation address caulk only, 
while option C manages all PCB-containing building materials until buildings can be 
replaced with new construction.   

 As the district moves forward with facilities improvement bond projects, working in 
“concurrence” with the EPA, rather than waiting for “approval,” can result in rapid 
responses from the EPA.   

 

Dr. Tahvildaran-Jesswein replied that staff’s recommendation was to manage the PCBs in place 
where levels are below regulatory levels and remove caulk in those places where levels 
exceeded regulations, a plan that was approved by the EPA.  Ms. Leon-Vazquez wondered if 
Measure BB and Measure ES funds could be combined for new construction regarding Building 
E (Blue Shark Building).  Mr. de la Torre requested a legal opinion to clarify when/if a motion 
can be made during a study session or discussion item.  Ms. Lyon said she would get that 
information.  Mr. Foster requested that the video clip showing Environ’s presentation be posted 
on the district’s website.   
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 _________________________________________ 

CONSENT ITEMS 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  JANECE L. MAEZ  /  STUART SAM 
 

RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 

It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2014-15 budget. 
 

Contractor/ 
Contract Dates 

Description Site 
Funding 

(Measure BB) 
NONE    

 
 

Contractor/ 
Contract Dates 

Description Site Funding 

Mark Mattson 
 
3/1/15 – 6/3/15 
 
Not to exceed: $3,000 

To provide organization, practice, 
coordination and conducting with 
all 5th grade students for 
culmination ceremony on 6/3/15 

Franklin 01-00021-0-11100-
10000-5802-002-4020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  CONFERENCE AND TRAVEL APPROVAL / RATIFICATION 
 

RECOMMENDATION NO. A.03 
 

It is recommended that the Board of Education approve/ratify the following Requests for 
Absence on District Business (Conference and Travel) forms. 
 
COMMENTS: Entries are alphabetical, by employee last name.  In addition to the employee's 

name and site/location, each entry contains the following information: name, 
location and date (s) of the conference, complete account code, fund and 
program names, and the total estimated cost as provided by the site 
administrator.  The average cost for substitute teachers is $130/day. This figure 
is furnished for informational purposes and does not reflect the actual amount 
paid for an individual substitute.) 

 
NAME 

    SITE 

    Account Number 

    Fund – Resource Number 

CONFERENCE NAME 

LOCATION  

DATE (S) 

COST 

ESTIMATE 

 CRUSE, Patricia 

  Child Development Services 

12-52105-0-85000-10000-5220-070-2700 

Child Development Fund- 

Resource:  HS-Train & Tech Asst. 

CHSA Education Conference 

Los Angeles, CA 

February 5, 2015 

$20 

 

DABASH, Reham 

  Child Development Services 

12-52105-0-85000-10000-5220-070-2700 

Child Development Fund- 

Resource:  HS-Train & Tech Asst. 

California Head Start Association 

2015 Conference 

Los Angeles, CA  

February 4 – 6, 2015 

$500 

  

 DEVINCENTIS-WAUL, Ermina 

  Santa Monica High 

01-00020-0-11100-10000-5220-015-4150 

General Fund- 

Resource:  VSS 

CEC 2015 Convention and Expo 

San Diego, CA  

April 8, 2015 

$229 

 

 

DIAZ, Aida 

  Ed Services 

01-42010-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Title III 

Academic Language: Integrated ELD 

Downey, CA  

March 24 – 25, 2015 

$320 

 

 

DUANE, Janeen 

  Malibu High  

01-00010-0-11100-27000-5210-010-4100 

General Fund- 

Resources:  Formula 

UCSB MRL 2015 Science Teacher Workshop 

Santa Barbara, CA  

March 13, 2015 

$275 

+1 SUB 

ENRIQUEZ, Maria 

  McKinley Elementary 

12-52105-0-85000-10000-5220-070-2700 

Child Development Fund- 

Resource:  HS-Train & Tech Asst. 

California HS Association Annual 

Conference 2015 

Los Angeles, CA  

February 5, 2015 

$35 

+1 SUB 

GRIEGO, Orlando 

  Food and Nutrition Services 

13-53100-0-00000-37000-5220-057-2570 

Cafeteria Fund- 

Resource:  Child Nutrition 

South Bay Purchasing Cooperative Meeting 

Torrance, CA  

March 11, 2015 

$25 
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LAMPING, Brook 

  Personnel Commission 

01-00000-0-00000-74000-5220-027-2270 

General Fund- 

Function:  Personnel/Human Resources 

California School Personnel Commissioners 

Association 2015 Merit System Academy 

Huntington Beach, CA  

2/21/15, 3/21/15, 4/18/15, 5/30/15, 6/20/15 

$500 

 

LARIOS, Carmen 

  Human Resources 

01-00000-0-00000-74000-5220-025-1250 

General Fund- 

Function:  Personnel/Human Resources 

Business Rules for School Agency 

Employers-CALPERS 

Glendale, CA 

February 24, 2015 

$30 

 

LYON, Sandra 

  District Office 

01-00000-0-00000-71500-5220-020-1200 

General Fund- 

Function:  Superintendent 

2015 Northern and Southern California 

Superintendent’s Symposium 

Napa, CA  

April 30 – May 2, 2015 

$815 

 

MILLER, Patrina 

  Special Education 

No Cost to District 

SEIS User Conference/CEDR  

Systems Conference 

Anaheim, CA  

May 21 – 22, 2015 

$0 

 

ROWLEY, Casey 

  Malibu High 

No Cost to District 

Western Association College 

Admission Counseling 

Los Angeles, CA  

March 13, 2015 

$0 

 

SPITZER, Sarah 

  Grant Elementary 

01-65000-0-50010-21000-5220-043-1400 

General Fund- 

Resource:  Special Education 

Introduction to Autism and 

“Hands on Autism” Training 

Calabasas, CA  

2/26/15 – 2/27/15 and 3/3/15 – 3/6/15 

 

$275 

+1 SUB 

WALKER, Anthony 

  Human Resources 

01-00000-0-00000-74000-5220-025-1250 

General Fund- 

Function:  Personnel/Human Resources 

CalPERS Health Basics 101 and 103 

Glendale, CA  

March 24, 15 

$30 

 

 

 

Adjustments 
(Preapproved expenses 10% in excess of approved costs that must be approved 

by Board/Changes in Personnel Attendance) 

NONE   

 

 

Group Conference and Travel: In-State 
* a complete list of conference participants is on file in the Department of Fiscal Services 

DIAZ, Aida 

CONZALEZ, Irene 

  Ed Services 

01-42010-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Title III 

Annual EL Research Symposium 

Downey, CA  

May 1, 2015 

$90 

 

FRIEDMAN, Nancy 

HERKNER, Pam 

  Cabrillo Elementary  

01-42030-0-47600-10000-5220-035-1300 

General Fund- 

Resource:  Title III 

Mean Girls: What Educators Can Do 

Costa Mesa, CA  

January 21, 2015 

$318 

 

 

 



 

Board of Education Meeting MINUTES: March 19, 2015 6 

Out-of-State Conferences: Individual 

NONE   

 

 

Out-of-State Conferences: Group 

NONE   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 



 

Board of Education Meeting MINUTES: March 19, 2015 7 

TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM:  SANDRA LYON  /  TERRY DELORIA  /  EVAN BARTELHEIM 
 
RE:  AMMENDMENT TO AWARD OF CONTRACTS FOR SUPPLEMENTAL 

EDUCATIONAL SERVICES (SES) PROGRAM IMPROVEMENT – TITLE I 
EDISON, JOHN MUIR, MCKINLEY, AND WILL ROGERS ELEMENTARY 
SCHOOLS 

 
RECOMMENDATION NO. A.04 

 
It is recommended that the Board of Education approve amended contracts for Supplemental 
Educational Services (SES) Program Improvement for Edison, John Muir, McKinley and Will 
Rogers students to vendors as listed below, not to exceed $702.89 per student.  These 
amendments are the result of a second round of SES offered to families who had not yet 
participated in Supplemental Educational Services.  By offering a second round of SES, 
SMMUSD demonstrates good faith in expending the required set aside for SES purposes.  
 
Funding Information 
Budgeted:  Yes 
Fund/Source:  General Fund 
Account Number: 01-30100-0-11100-10000-5802-035-1300 
Description:  Title I 
 
Schools that receive Title I funding under ESEA/NCLB are subject to Program Improvement 
status when one or more criteria for Adequate Yearly Progress is missed for two consecutive 
years.  When a school is in its second year or more of Program Improvement, the district must 
offer Supplemental Educational Services (SES) to eligible students.  Eligible students are those 
who participate in the National School Lunch Program.  SES is provided by vendors that have 
been approved by the State Board of Education to provide tutoring to students outside of the 
school day.   
 
The district is required to set aside 20% of Title I funds to pay for SES and transportation costs 
associated with School Choice.  Should the demand for SES and Choice exceed the 20% set 
aside, the district will give priority for SES to the lowest achieving eligible students.   
 
Each vendor determines its hourly rate for services, the instructional materials used for tutoring, 
and the method of assessing and monitoring student progress.  The state has set a maximum of 
$702.89 per student for SES in our district for the 2014-15 school year.  
 
Per ESEA/NCLB, families have the right to select the vendor of their choice. Families of eligible 
students at Edison, John Muir, McKinley, and Will Rogers Learning Community who did not 
participate in SES in the first round were notified of this second opportunity for SES through a 
packet of information that went home at the end of February.  The vendors on the following 
page were those selected to provide services for this second round.  The number of second 
round students and new not to exceed total costs are provided below.
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SES 
Title I: 01-30100-0-11100-10000-5802-035-1300 

SES Vendor 

Original 
Contract 
Amount 

$702.89 per 
Student 

Amended 
Contract 
Amount 

$702.89 per 
Student 

Service 
Description 

Contract  
Number 

!!!1st Choice Android Smart-
Phone Tutoring 

$3,514.45  No Additional SES Students UC15029 

A Better Tomorrow Education $8,434.68 $15,463.58 22 Additional SES Students UC15030 

Total Education Solutions $5,623.12 $11,949.13 17 Additional SES Students UC15031 

Advanced Reading Solutions 
LLC dba UROK Learning 
Institute 

$23,898.26 $11,246.24 16 Additional SES Students UC15032 

! # 1 Touch-Screen Tablet 
Computer Tutoring 

$3,514.45  No Additional SES Students UC15033 

ETS Educational & Tutorial 
Services, LLC 

$11,246.24  No Additional SES Students UC15034 

!Alpha! Innovation through 
Education 

$12,652.02 $4,920.23 7 Additional SES Students UC15035 

Friendly Community Outreach 
Center (FCOC) 

$9,137.57  No Additional SES Students UC15036 

Professional Tutors of America, 
Inc. 

$1,405.78  No Additional SES Students UC15037 

Alpha Learning Centers LLC 
dba Sylvan Learning Center 
Beverly Hills 

$7,731.79 $9,840.46 14 Additional SES Students UC15038 

! # 1 Tutoria, Maestros, 
Tabletas 

$7,028.90 $9,137.57 13 Additional SES Students UC15039 

! # 1 WE CAN Querer es Poder 
with NOOK TABLETS!! 

$10,543.35 $13,354.91 19 Additional SES Students UC15040 

Basic Educational Services 
Team 

$1,405.78  No Additional SES Students UC15041 

! ACE Tutoring Services, Inc. $2,811.56  No Additional SES Students UC15042 

The Community College 
Foundation 

$3,514.45  No Additional SES Students UC15043 

Math Think, Inc. $1,405.78  No Additional SES Students UC15044 

# 1 Educando con Tabletas $702.89  No Additional SES Students UC15045 

!! 1 A 1 Tutoria Tablet Computer  $702.89  No Additional SES Students UC15046 

Club Z! In-Home Tutoring 
Services, Inc. 

$702.89  No Additional SES Students UC15047 

Tutor Works, Inc. $2,108.67  No Additional SES Students UC15048 

Total Cost Not to Exceed 
($118,085.52) 
168 students 

($75,912.12) 
108 students 

  

 
* Please note that due to limited Internet connectivity staff was unable to access the online data 
to complete this chart in time for the agenda to go to print.  A handout with the completed chart 
was handed out at the board meeting.   
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
      03/19/15 

FROM: SANDRA LYON  /  TERRY DELORIA  /  SARA WOOLVERTON 
 
RE: APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2014-2015 
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2014-2015 as follows: 
 
NPS  
2014-2015 Budget 01-65000-0-57500-11800-5125-043-1400 
2014-2015 Budget 01-65120-0-57500-31400-5890-043-1400 

Nonpublic  
School 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not 
to Exceed 

     

 
 Amount Budgeted NPS 14/15        $ 1,595,000 
 Amount Budgeted Mental Health Services 14/15    $    735,000 
      Total Budgeted              $ 2,330,000     
   Prior Board Authorization as of 3/5/15 $ 2,019,005 
                                                                                            Balance $    310,995 

Positive Adjustment (See Below)      $      63,452 
               $    374,447 
 Total Amount for these Contracts     $              0    
        Balance             $    374,447 
      

     Adjustment 
NPS Budget 01-65000-0-57500-11800-5125-043-1400 
There has been a reduction in authorized expenditures of NPS/NPA contracts for FY 2014-2015 in the amount of $477,899 as of 3/5/15. 

NPS 
Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

Logan River Academy NPS 16-SPED15032 R $47,993 End, student 
transferred 

ECF Kayne Eras Center NPS 19-SPED15036 R $15,459 End, student 
transferred 

 
 
NPA  
2014-2015 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic Agency 
 
SSID 

Service Description 
Contract 
Number 

Cost Not to 
Exceed 

California Psychcare 4156409070 
Compensatory Behavior 
Intervention 69-SPED15130 $846 

  
 Amount Budgeted NPA 14/15         $      583,000 
   Prior Board Authorization as of 3/5/15     $      503,414 
        Balance $        79,586 

Positive Adjustment (See Below)      $                0 
          $        79,586 
      Total Amount for these Contracts     $             864  
        Balance $        78,722 
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Adjustment 

NPA Budget 01-65000-0-57500-11800-5126-043-1400 
 
There has been a reduction in authorized expenditures of NPS/NPA contracts for FY 2014-2015 in the amount of  $36,875  as of 
3/5/15  

NPA Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
 

Instructional Consultants 
2014-2015 Budget 01-65000-0-57500-11900-5802-043-1400 
2014-2015 Budget 01-33100-0-57500-11900-5802-044-1400 

Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

     

 
 Amount Budgeted Instructional Consultants 14/15   $  324,920 
 Amount Budgeted Instructional Consultants (33100) 14/15  $    25,080 
      Total Budgeted              $  350,000     
 Prior Board Authorization as of 3/5/15     $  317,231  
       Balance  $    32,769 

Positive Adjustment (See Below)      $            0 
          $    32,769 
  Total Amount for these Contracts     $            0   
                   Balance  $    32,769 
     
 

            Adjustment 
Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 
There has been a reduction in authorized expenditures of Instructional Consultants contracts for FY 2014-2015 in the amount of $8,540 
as of 3/5/15. 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      

 
 
Non-Instructional Consultants 
2014-2015 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

West Shield Adolescent 
Services 3223853752 Escort Transportation 64-SPED15132 $1,675 

Alex Indik 4450973815 
Hungarian translation for 
IEP 63-SPED15131 $80 

 
Amount Budgeted Non-Instructional Consultants 14/15    $   220,000 
Prior Board Authorization as of 3/5/15      $   334,821 
        Balance $  -114,821 
Positive Adjustment (See Below)       $             0            
          $  -114,821 
Total Amount for these Contracts      $       1,755  
                    Balance             $  -116,576 
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Adjustment 

 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
 
There has been a reduction in authorized expenditures of Non-Instructional Consultants contracts for FY 2014-2015 in the amount 
of $3,000  as of 3/5/15 

Non- Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
 

LEA 

2014-2015 Budget 01-56400-0-00000-39000-5802-043-1400 

LEA Consultant  
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

     

 
 
  Amount Budgeted LEA 14/15                   $     42,400      

Prior Board Authorization as of 3/5/15     $     27,513 
Balance $     14,887 

 Positive Adjustment (See Below)    $              0 
                     $              0 
  Total Amount for these Contracts      $              0  
        Balance $     14,887 
 

Adjustment 
 
LEA Budget 01-56400-0-00000-39000-5802-043-1400 
 
There has been a reduction in authorized expenditures of  LEA contracts for FY 2014-2015 in the amount of $0 as of 3/5/15 

LEA Consultant Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      

 
 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
to come from a SELPA-wide non-public school/non-public agency reserve account. 

   
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
   
RE: AWARD OF PURCHASE ORDERS – 2014-15 
  

RECOMMENDATION NO. A.06 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from February 23, 2015, through March 12, 2015, for fiscal year 
2014-15. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 

03/19/15 
FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  ACCEPTANCE OF GIFTS – 2014/2015 
 

RECOMMENDATION NO. A.07 
 
It is recommended that the Board of Education accept, with gratitude, checks totaling  
$9,027.99 presented to the Santa Monica-Malibu Unified School District. 
 
It is further recommended that the Fiscal/Business Services Office, in accordance with 
Educational Code §42602, be authorized to increase the 2014-2015 income and appropriations 
by $9,027.99 as described on the attached listing. 
 
This report details only cash gifts.  It includes all contributions made by individuals or companies 
and some of the contributions made by our PTA’s.  Contributions made by a PTA in the form of 
a commitment and then billed are reported in a different resource.  A final report that compiles 
all gift and PTA contributions is prepared and available annually. 
 
 
COMMENT: The value of all non-cash gifts has been determined by the donors. 
 
NOTE: The list of gifts is available on the District’s website, www.smmusd.org. 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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School/Site  Cash  Item Purpose Donor 

      Account Number  Amount  Description     

Adams Middle School  $    401.39    Field Trip 
Santa Monica  
Science Magnet 

01-90120-0-00000-00000-8699-011-0000  $    230.00  
 

General Supplies  
and Materials 

Active Sports  
Lifestyle USA 

   $    133.39    
General Supplies  
and Materials Target 

McKinley Elementary School  $    645.00    Field Trip Various 

01-90120-0-00000-00000-8699-004-0000  $    510.00    Field Trip Various 

Rogers Elementary School  $ 5,340.00    Other Operating Expenses Various 

01-90120-0-00000-00000-8699-006-0000  $    109.90    Other Operating Expenses Target 

Santa Monica High School  $ 1,220.00    
General Supplies  
and Materials Various 

01-90120-0-00000-00000-8699-015-0000  $    438.31    
General Supplies  
and Materials 

Target - Take  
Charge of Education 

    
 

    

TOTAL  $ 9,027.99        
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  AWARD OF PAINTING OF INTERIOR HALLWAYS AT SANTA MONICA HIGH 

SCHOOL TO AJ FISTES – BID#15.06 
 

RECOMMENDATION NO. A.08 
 
It is recommended that the Board of Education award Bid #15.06, Painting of Interior Hallways 
at Santa Monica High School to AJ Fistes in a base bid amount of $54,800, plus add alternate 
#1 in an amount of $5,600 for a total contract price not to exceed $60,400. 

 
Funding Information 
Budgeted: Yes  
Fund:  14    
Source:  Deferred Maintenance   
Account Number: 14-00000-0-00000-81100-5890-060-2600 
  
COMMENT: The hallways in eight (8) buildings at Santa Monica High School have not been 

painted in over 15 years and as hallways are the most heavily trafficked areas 
within the school, it is well past the maintenance schedule for repainting these 
areas.  

 
 The scope of work for this project includes repair, patch, prep, prime and the 

painting interior walls; ceilings and stairwell.  Due to the abatement required to 
complete the project, the work can only be performed during a time when the 
campus is unoccupied. This work is scheduled to be performed over spring break, 
March 28, through April 12, 2015. 

 
Seven (7) Contractors were invited to bid; six (6) contractors attended the 
mandatory job walk on March 3, 2015. Six (6) bidders submitted proposals as 
listed below: 
 

Contractor Base Bid Add Alternate Total Bid 

Omega $581,250 $35,000 $616,250 

Fix Painting Co. $279,000 $43,000 $322,000 

Prime Painting Contractors $222,000 $17,500 $239,500 

Skyline $138,000 $34,000 $172,000 

CAM $ 88,000 $29,000 $117,000 

AJ Fistes $ 54,800 $ 5,600 $ 60,400 

 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  RE-AWARD OF CONTRACT FOR DUCT CLEANING AT MALIBU HIGH AND 

CABRILLO ELEMENTARY SCHOOLS TO AIR TEK – BID #15.02 – YEAR 2 
 

RECOMMENDATION NO. A.09 
 
It is recommended that the Board of Education approve a contract re-award to Air Tek, for duct 
cleaning at Malibu High and Cabrillo Elementary Schools in an amount not to exceed 
$59,980.00, per Bid #15.02 specifications. 

 
Funding Information 
Budgeted:  Yes  
Fund:    25  
Source:   Capital Facilities Fund 
Account Number:  25-90100-0-00000-82000-5890-050-1500 
 
COMMENT:  This award will authorize Air Tek to clean ducts at Malibu High and Cabrillo 

Elementary Schools prior to the opening of school and utilize Bid #15.02 scope of 
work. As the EPA is requiring a second year of cleaning at both facilities, it is in 
the best interest of the district to award the contract utilizing last year’s bid. Air 
Tek has agreed to do the work for the same price as the 2014/15 contract year. 

 
 This cleaning is part of Best Management Practices (BMP) and has been 

approved by Environ and EPA. 
 

A payment bond will be supplied for the contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT  
 
RE:  RATIFICATION OF CONTRACT FOR LIGHTING FIXTURE REPLACMENT AND 

SYSTEM CONTROLS (EQUIPMENT ONLY) FOR MALIBU HIGH SCHOOL AND 
CHANGE ORDER #1 FOR CABRILLO ELEMENTARY SCHOOL – BID #15.08 
TO UNITED ELECTRIC-CHINO AND APPROVE A BUDGET ALLOCATION 
FROM MEASURE ES-2 UNALLOCATED FUNDS 

 
RECOMMENDATION NO. A.10 

 
It is recommended that the Board of Education ratify Lighting Fixture Replacement and System 
Controls, Bid #15.08 to United Electric for Malibu High in amount of $471,619.02, and 
$97,130.99 for Cabrillo Elementary Schools Change Order #1 for a total bid amount not to 
exceed $568,749.41. This bid also consists of unit prices on individual components which the 
District can use to procure future lighting retrofit projects over the next 5 years. It is also 
recommended that the Board of Education approve a budget allocation from Measure ES2 
unallocated funds for this expenditure. 
 
Funding Information 
Budgeted:  Yes with Approval of Agenda Item   
Fund:   84  
Source:   Measure ES2 
Account Number: 84-90900-0-00002-85000-6400-XXX-2600 
 
COMMENT:  The light fixtures (luminaires) at both Malibu High and Cabrillo Elementary Schools 

need to be replaced due to EPA requirements relating to environmental issues at 
the facilities.  Any large fixture replacements trigger the new Title 24 and 
CalGreen requirements for energy efficiencies. These regulations require 
dimming, daylight controls and occupancy sensors. The system will have 
controllers and a central Energy Management System (EMS). Due to the lead 
time on materials, and the installation deadline, district staff will purchase the 
materials, and bid a separate contract for installation, allowing DLR Group time to 
finalize system design and the construction bid package for the installation.  

 
 A thorough analysis of Cabrillo Elementary School was not completed prior to 

release and close of the bid, so the Cabrillo portion of this bid falls under the unit 
contract pricing component as a change order to the base bid of this contract. 

 
 Due to the long lead time and the July 30th completion date, a purchase order 

has been issued for materials upon bid opening. Once the contract is awarded to 
an installation contractor, components will be field verified and adjustments will 
be made to the order once the full scope of the contract is identified, with a 
change order to the contract if necessary. 

 
 Bids were sent to twelve (12) contractors, two (2) submitted base bids as for 

Malibu High School Option B as follows: 
 
B&K Electric  $473,903.84 
United Electric  $471,619.02 

 
(continued on next page) 
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Change Order #1 based on unit costs for Cabrillo Elementary School for luminaires 
and lighting controls: 

 
Change Order #1  $  97,130.99 

 Total Bid Amount  $568,749.41 
 
Per EPA requirements, light replacements will be completed by the start of the 
2015/16 school year. Work will commence June 6, 2015. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT  
 
RE:  RATIFICATION OF CONTRACT WITH DLR GROUP FOR ARCHITECTURAL 

SERVICES FOR THE DESIGN, ENGINEERING AND CONTRACT DOCUMENTS 
FOR LIGHTING FIXTURE REPLACMENT AND SYSTEM CONTROLS – MALIBU 
HIGH AND CABRILLO ELEMENTARY SCHOOLS AND APPROVE A BUDGET 
ALLOCATION FROM MEASURE ES-2 UNALLOCATED FUNDS 

 
RECOMMENDATION NO. A.11 

 
It is recommended that the Board of Education ratify a contract with DLR Group for engineering, 
design and bid documentation for the lighting replacement projects at Malibu High and Cabrillo 
Elementary Schools in an amount not to exceed $100,000, including reimbursable expenses. It 
is also recommended that the Board of Education approve a budget allocation from Measure 
ES2 unallocated funds for this expenditure. 
 
Funding Information 
Budgeted:  Yes, with Approval of Item   
Fund:   84  
Source:   Measure ES 
Account Number: 84-90900-0-00002-85000-5802-XXX-2600 
 
COMMENT:  The light fixtures (luminaires) at both Malibu High and Cabrillo Elementary Schools 

need to be replaced due to EPA requirements relating to environmental issues at 
the facilities.  Any large fixture replacements trigger the new Title 24 and 
CalGreen requirements for energy efficiencies. These regulations require 
dimming, daylight controls and occupancy sensors. As these are new 
requirements, none of the district’s sixteen facilities have been wired for the 
lighting control systems. DLR Group has been working with district staff to 
develop the system design for the luminaire replacements and the control 
systems. The system will have controllers and a central Energy Management 
System (EMS).  

 
The district currently is currently in the bid process for procuring the luminaire 
and control devices (Bid 15.08), and will follow with a bid for installation of the 
devices upon DLR’s completion of construction drawings.  
 
Per EPA requirements, light replacements will be completed by the start of the 
2015/16 school year. Work will commence June 6, 2015. 

 
  
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT  
 

RE:  AWARD OF CONTRACT TO MERIDIAN IT / PROMARK TECHNOLOGY, INC. FOR THE 
PURCHASE OF WIRELESS ACCESS POINTS, TELEPHONE AND INTERMEDIATE 
DISTRIBUTION FRAME (IDF) EQUIPMENT – AND TO APPROVE A PIGGYBACK ONTO 
THE PROMARK TECHNOLOGY, INC. GSA CONTRACT #GS-35F-4342D, PHASE I 
TECHNOLOGY – MEASURE ES-2 BOND PROGRAM 

 

RECOMMENDATION NO. A.12 
 

It is recommended that the Board of Education award Meridian IT/Promark Technology Inc. the 
contract for the purchase of wireless access points, telephone and IDF equipment to support the 
Districtwide wireless infrastructure network, in an amount not to exceed $3,183,493, utilizing 
GSA piggyback Bid #GS-35F-4342D. Meridian IT is the authorized partner for product pass 
through and installation. 
 

Funding Information 
Budgeted:  Yes   
Fund:   84  
Source:   Measure ES 
Account Number: 84-90903-0-00000-85000-6400-030-1300 
 

COMMENT:  This purchase will support the infrastructure hardware and software for wireless 
technology throughout the district for the support of classroom technology.  Much 
of the district’s equipment is at End of Life for warranty renewals. This purchase 
will replace all switches and bring every data port up to 1GB, and every uplink to 
the Main Distribution Frame (MDF) will be 10GB. Where possible, equipment will 
be consolidated to higher density single switches to reduce power consumption 
and increase space savings. It also includes the replacement of current telephone 
equipment, as existing equipment will not support software upgrades to the new 10 
gig network and the new VOIP technologies. This will allow for high performance 
end user experience. 

    

It is anticipated that once Board approval is given and purchase orders are placed 
with Meridian IT, that the purchases will be received and installed by the start of 
the 2015/16 school year. Meridian IT will be providing equipment, warranty, 
licenses, maintenance, software upgrades and associated services. A future 
agenda will be forthcoming for the installation. 

 

School district governing boards have the authority to “piggyback” on another 
public agency’s bid per public contract code section 20118 and 20652 when it is 
determined to be in the “best interest of the district”.  It is often advantageous for 
district to utilize piggyback bids when contract items are identical to the districts 
specifications.  Using piggyback contracts saves time and money, and they often 
provide lower prices than a single jurisdiction would be able to obtain. 

 

The Board of Education approved the budget for Measure ES-2 Technology 
purchases during the Board meeting of October 16, 2014 (Item A.23). This 
purchase will utilize a portion of the infrastructure allocations. 

 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT  
 
RE:  AWARD OF CONTRACT TO HEWLETT-PACKARD (HP) INC. FOR THE 

PURCHASE OF APC POWER BACKUP EQUIPMENT PER WSCA/NASPO 
CONTRACT #B27164-CA, PHASE I TECHNOLOGY – BOND MEASURE ES-2 
PROGRAM 

 
RECOMMENDATION NO. A.13 

 
It is recommended that the Board of Education award HP the contract for the purchase of APC 
power backup equipment for the district’s network infrastructure, in an amount not to exceed 
$177,047.05 utilizing WSCA/NASPO piggyback contract #B27164.CA. Meridian IT is the 
authorized partner for product pass through. 
 
Funding Information 
Budgeted:  Yes   
Fund:   84  
Source:   Measure ES 
Account Number: 84-90903-0-00000-82000-6200-030-1300 
 
COMMENT:  This order will allow for the purchase of the uninterrupted power supplies (UPS) 

battery backup equipment to support the wireless access device network 
Districtwide. Current equipment has reached the end of their life cycle and are 
regularly failing during power outage events. 

    
It is anticipated that once Board approval is given and purchase orders are 
placed with the HP, that the purchases will be received and installed by the end 
of May 2015. Meridian IT will be the pass through vendor. 
  
School district governing boards have the authority to “piggyback” on another 
public agency’s bid per public contract code section 20118 and 20652 when it is 
determined to be in the “best interest of the district”.  It is often advantageous for 
district to utilize piggyback bids when contract items are identical to the districts 
specifications.  Using piggyback contracts saves time and money, and they often 
provide lower prices than a single jurisdiction would be able to obtain. 
 
The Board of Education approved the budget for Measure ES-2 Technology 
purchases during the Board meeting of October 16, 2014 (Item A.23). This 
purchase will utilize a portion of the infrastructure allocations. 

 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT  
 

RE:  AWARD OF CONTRACT TO MERIDIAN IT FOR DATA CENTER AND ROUTER 
EQUIPMENT AND WARRANTY – PHASE I TECHNOLOGY – MEASURE ES-2 BOND 
PROGRAM – ERATE ELIGIBLE INTERNAL CONNECTIONS – RFP #16.04 

 

RECOMMENDATION NO. A.14 
 

It is recommended that the Board of Education award Meridian IT the contract for the purchase 
of Data Center, site router equipment and 3 years maintenance/warranty support, in an amount 
not to exceed $399,023.75, with two (2) year one-year extensions in an amount not to exceed 
$9,269 for Data Center equipment and $27,928 for router support, with the potential of a portion 
reimbursed by USAC Erate funds.  
 

Funding Information 
Budgeted:  Yes   
Fund:   84  
Source:   Measure ES 
Account Number: 84-90903-0-00000-85000-6400-030-1300 
 

COMMENT:  This purchase will support Data Center hardware and replace outdated, end of life 
router equipment at facilities Districtwide. Maintenance and warranty is included in 
the base price for three (3) years (2015/16, 2016/17, 2017/18) with two one-year 
extensions for years 4 and 5 covered under annual purchase orders for (2018/19 
and 2019/20 fiscal years). 

    

It is anticipated that once Board approval is given and purchase orders are placed 
with Meridian IT, that the purchases will be received and installed as early as April 
2015 and completed during the 2015/16 school year, based on expiration of 
current router warranties and Data Center completion. Meridian IT will be providing 
equipment, warranty, licenses, maintenance, software upgrades and associated 
services. A future agenda will be forthcoming for the installation. 

 

The Universal Service Administrative Company (USAC) Erate disbursement of 
funds will not be known until all 471 applications nationwide have been reviewed 
for Federal Trade Commission (FTC) budget allocations, which usually is known by 
the fall of the funding year. The district is allowed $150 per student under this five 
year internal connection FTC allocation. This equates to $891,100 of potential 
Erate funding at the 50% FR funding level, which means the district would need to 
expend $1,782,200 to receive the full allotment of funds (we have to spend the 
dollars to receive  the 50% refund). Although this equipment is eligible for 
reimbursement, not all items are 100% Erate eligible, and the district will not 
receive a full 50% refund on the $399,023. The district can proceed with the 
purchase after April 2015, using ES-2 Bond funds, knowing that there may or may 
not be any Erate reimbursement. 

 

The Board of Education approved the budget for Measure ES-2 Technology 
purchases during the Board meeting of October 16, 2014 (Item A.23). This 
purchase will utilize a portion of the infrastructure allocations. 

 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA L. LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  AMENDMENT TO CONTRACT – LEASE LEASEBACK – LINCOLN MIDDLE 

SCHOOL – REPLACEMENT OF CLASSROOM BUILDING C AND SITE 
IMPROVEMENTS (PACKAGE 2) – ERICKSON HALL CONSTRUCTION 
COMAPANY – MEASURE BB 

 
RECOMMENDATION NO. A.15 

 
It is recommended that the Board of Education approve contract Change Order No. 10 of the 
Lease Leaseback – Lincoln Middle School – Replacement of Building C and Site Improvements 
(Package 2) Project to Erickson-Hall Construction Co., in an amount of $63,814.33 for a total 
contract amount of $16,335,508.64. Change Order No. 10 does not increase the contract 
duration. 
 
Funding Information 
Budgeted:  No   
Fund:   83  
Source:   Measure BB 
Account Number: 83-90500-0-00000-85000-6200-012-2600 
Budget Category: Hard Costs\ Construction\ Construction Contracts  
Friday Memo:  03/13/2015 
 
COMMENTS:    On November 29, 2012, the Santa Monica-Malibu Unified School District 

Board of Education approved the Lease Leaseback contract for Lincoln 
Middle School – Replacement of Building C and Site Improvements 
Project (Package 2) to Erickson-Hall Construction Company, in an 
amount of $15,788,692.00. 

 
At the June 26, 2013 Board of Education Meeting Change Order 1 was 
approved in the amount of $126,554.79. At the August 14, 2013 Board of 
Education Meeting Change Order 2 was approved in the amount of 
$64,345.40. At the September 19, 2013 Board of Education Meeting 
Change Order 3 was approved in the amount of $67,580.18. At the 
November 21, 2013 Board of Education Meeting Change Order 4 was 
approved in the amount of $10,229.72. At the February 06, 2014 Board of 
Education Meeting Change Order 5 was approved in the amount of 
$107,920.31. At the February 20, 2014 Board of Education Meeting 
Change Order 6 was approved in the amount of $18,487.55. At the March 
06, 2014 Board of Education Meeting Change Order 7 was approved in 
the amount of $16,665.73. At the May 15, 2014 Board of Education 
Meeting Change Order 8 was approved in the amount of $20,473.71. At 
the July 16, 2014 Board of Education Meeting Change Order 9 was 
approved in the amount of $50,744.92. 

 
Change Order No. 10 includes: (10) items associated with Required 
Additional Scope in the amount of $63,814.33; for a total Change Order 
amount of $63,814.33.  Change Order No. 10 does not increases the 
contract time.  The major scope items include work not documented for 
roofing, signage and reimbursement for expected waste disposal 
services. 
 

(continued on next page) 
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Original Contract Amount  $15,788,692.00 
Change Order No. 1  $126,554.79 
Change Order No. 2  $64,345.40 
Change Order No. 3  $67,580.18 
Change Order No. 4  $10,229.72 
Change Order No. 5  $107,920.31 
Change Order No. 6  $18,487.55 
Change Order No. 7  $16,665.73 
Change Order No. 8  $20,473.71 
Change Order No. 9  $50,744.92 
Change Order No. 10  $ 63,814.33 

Total Contract Amount  $16,335,508.64 
 
Original Contract Time  642 Days 
Change Order No. 1  0 Days 
Change Order No. 2  0 Days 
Change Order No. 3  0 Days 
Change Order No. 4  30 Days 
Change Order No. 5  0 Days 
Change Order No. 6  0 Days 
Change Order No. 7  0 Days 
Change Order No. 8  0 Days 
Change Order No. 9  0 Days 
Change Order No. 10  0 Days 

Total Contract Time  672 Days 
 
Funding for Change Order No. 10 will be drawn from re-allocation of Project 
Reserves. 
 
A Friday Memo accompanies this item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA L. LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  AMENDMENT TO CONTRACT – LEASE LEASEBACK – LINCOLN MIDDLE 

SCHOOL – REPLACEMENT OF CLASSROOM BUILDING C AND SITE 
IMPROVEMENTS (PACKAGE 2) – ERICKSON HALL CONSTRUCTION 
COMAPANY – MEASURE BB 

 
RECOMMENDATION NO. A.16 

 
It is recommended that the Board of Education approve contract Change Order No. 11 of the 
Lease Leaseback – Lincoln Middle School – Replacement of Building C and Site Improvements 
(Package 2) Project to Erickson-Hall Construction Co., in an amount of $52,179.62 for a total 
contract amount of $16,387,688.26. Change Order No. 11 does not increase the contract 
duration. 
 
Funding Information 
Budgeted:  No   
Fund:   83  
Source:   Measure BB 
Account Number: 83-90500-0-00000-85000-6200-012-2600 
Budget Category: Hard Costs\ Construction\ Construction Contracts  
Friday Memo:  03/13/15 
 
COMMENTS:    On November 29, 2012, the Santa Monica-Malibu Unified School District 

Board of Education approved the Lease Leaseback contract for Lincoln 
Middle School – Replacement of Building C and Site Improvements 
Project (Package 2) to Erickson-Hall Construction Company, in an 
amount of $15,788,692.00. At the June 26, 2013 Board of Education 
Meeting Change Order 1 was approved in the amount of $126,554.79. At 
the August 14, 2013 Board of Education Meeting Change Order 2 was 
approved in the amount of $64,345.40. At the September 19, 2013 Board 
of Education Meeting Change Order 3 was approved in the amount of 
$67,580.18. At the November 21, 2013 Board of Education Meeting 
Change Order 4 was approved in the amount of $10,229.72. At the 
February 06, 2014 Board of Education Meeting Change Order 5 was 
approved in the amount of $107,920.31. At the February 20, 2014 Board 
of Education Meeting Change Order 6 was approved in the amount of 
$18,487.55. At the March 06, 2014 Board of Education Meeting Change 
Order 7 was approved in the amount of $16,665.73. At the May 15, 2014 
Board of Education Meeting Change Order 8 was approved in the amount 
of $20,473.71. At the July 16, 2014 Board of Education Meeting Change 
Order 9 was approved in the amount of $ 50,744.92. Change Order No. 
10 for a total Change Order amount of $63,814.33.   

 
Change Order No. 11 includes: (14) items associated with Required 
Additional Scope in the amount of $52,179.62; for a total Change Order 
amount of $52,179.62.  Change Order No. 11 does not increases the 
contract time.  The major items include missing scope for vinyl flooring at 
existing connections, asbestos abatement, fire rated assemblies, trim and 
finish work and public sidewalk improvements. 

 
 

(continued on next page) 
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Original Contract Amount  $15,788,692.00 
Change Order No. 1  $126,554.79 
Change Order No. 2  $64,345.40 
Change Order No. 3  $67,580.18 
Change Order No. 4  $10,229.72 
Change Order No. 5  $107,920.31 
Change Order No. 6  $18,487.55 
Change Order No. 7  $16,665.73 
Change Order No. 8  $20,473.71 
Change Order No. 9  $50,744.92 
Change Order No. 10  $63,814.33 
Change Order No. 11  $52,179.62 

Total Contract Amount  $16,387,688.26 
 
Original Contract Time  642 Days 
Change Order No. 1  0 Days 
Change Order No. 2  0 Days 
Change Order No. 3  0 Days 
Change Order No. 4  30 Days 
Change Order No. 5  0 Days 
Change Order No. 6  0 Days 
Change Order No. 7  0 Days 
Change Order No. 8  0 Days 
Change Order No. 9  0 Days 
Change Order No. 10  0 Days 
Change Order No. 11  0 Days 

Total Contract Time  672 Days 
 
Funding for Change Order No. 11 will be drawn from re-allocation of Program 
Reserves. 
 
A Friday Memo accompanies this item. 

 
 
 
 
 
 
 
 
 
 
 

 
 

MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
  03/19/15 
FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 

RE:  CONTRACT AMENDMENT #43 FOR ADDITIONAL ARCHITECTURAL 
SERVICES FOR DESIGN – LINCOLN MIDDLE SCHOOL – REPLACEMENT OF 
CLASSROOM BUILDING C & SITE IMPROVEMENT (PACKAGE 2) – DLR 
GROUP WWCOT – MEASURE BB 

 
RECOMMENDATION NO. A.17 

 
It is recommended that the Board of Education approve Contract Amendment #43 with DLR 
Group WWCOT to provide architectural and engineering services for the Lincoln Middle School 
Replacement of Classroom Building C & Site Improvement Project (Package 2) in the amount of 
$3,400.00 for a total contract amount of $5,262,364.00. 
 
Funding Information 
Budgeted:  Yes 
Fund:   83 
Source:   Measure BB 
Account Number: 83-90500-0-00000-85000-5802-012-2600 
Budget Category: Soft Costs/Design/Architects 
Friday Memo:  03/13/15 
 
COMMENTS: Contract Amendment #43 is for additional services from the architect, 

DLR Group WWCOT and engineering consultants, to provide a DSA 
approved Fence and Gate at the bottom of Stair #2 to prevent un-
authorized access to the stair well and the roof.  Upon completion, the 
district will then procure services to fabricate and construct improvement 
mitigating this safety issue.  A separate purchase order will be brought to 
the board for authorization.  

 
This Contract Amendment #43, in the amount of $3,400 is for 
architectural and engineering services for Lincoln MS. The revised 
contract total will be $5,262,364.00.  

 
Funding for this item will be re-allocated within the project Soft Costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

(Continued on Next Page) 
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ORIGINAL CONTRACT AMOUNT (Prog./Schematic Design) $   936,032.00 

CONTRACT AMENDMENT #1 (McKinley SDC, Roosevelt Preschool) 131,663.00 
CONTRACT AMENDMENT #2 (Data Center)              99,420.00 
CONTRACT AMENDMENT #3 (DD/CD/CA Lincoln) 2,195,078.00 
CONTRACT AMENDMENT #4 (Roosevelt Revised Design) 70,435.00 
CONTRACT AMENDMENT #5 (Data Center structural revisions) 6,925.00 
CONTRACT AMENDMENT #6 (McKinley Safety Proj.) 168,697.00 
CONTRACT AMENDMENT #7 (Lincoln MS Revised Design) 92,592.00 
CONTRACT AMENDMENT #8 (Lincoln Fire Protection) 17,538.00 
CONTRACT AMENDMENT #9 (Landscape and Planting Standards) 30,245.00 
CONTRACT AMENDMENT #10 (Add’l Landscape Standards) 5,200.00 
CONTRACT AMENDMENT #11 (PV Standard Specs) 26,100.00 
CONTRACT AMENDMENT #12 (Lincoln Interim housing) 31,755.00 
CONTRACT AMENDMENT #13 (Lincoln sewer line)  15,569.00 
CONTRACT AMENDMENT #14 (Lincoln sprinklers at E) 54,933.00 
CONTRACT AMENDMENT #15 (Data Center fire protection)     7,913.00 
CONTRACT AMENDMENT #16 (Lincoln trash enclosure design)    14,989.00 
CONTRACT AMENDMENT #17 (Lincoln additional hydrant) 3,989.00 
CONTRACT AMENDMENT #18 (Data Center, Fire Protection, existing District Office building) 49,036.00 
CONTRACT AMENDMENT #19 (Data Center, Previous DSA Application Certification Study) 13,181.00 
CONTRACT AMENDMENT #20 (Lincoln carpet revisions) 2,264.00 
CONTRACT AMENDMENT #21 (Lincoln hydrant revisions for relocatables) 5,100.00 
CONTRACT AMENDMENT #22 (Data Center, Prev. DSA Appl. Certification Phase 2) 28,005.00 
CONTRACT AMENDMENT #23 (Lincoln science lab revisions – new building) 11,198.00 
CONTRACT AMENDMENT #24 (Lincoln science lab revisions - modernization) 11,198.00 
CONTRACT AMENDMENT #25 (Data Center, Prev. DSA Appl. Certification Phase 2 Add) 13,077.00 

CONTRACT AMENDMENT #26 (Lincoln, Previous DSA Application Certification Study) 24,440.00 
CONTRACT AMENDMENT #27 (Data Center Design Revisions) 9,331.00 
CONTRACT AMENDMENT #28 (Lincoln, Relocatables, site plan revisions, structural) 4,039.00 
CONTRACT AMENDMENT #29 (Lincoln New Construction, SWPPP) $7748   7,254.00 
CONTRACT AMENDMENT #30 (District Office, Data Center, Design Revisions) 59,903.00 
CONTRACT AMENDMENT #31 (Lincoln, Kitchen Fire Protection) 2,735.00 
CONTRACT AMENDMENT #32 (McKinley, Casework Revisions) 2,445.00 
CONTRACT AMENDMENT #33 (Lincoln, Value Engineering) 79,745.00 
CONTRACT AMENDMENT #34 (District Office Date Center Design Revisions) 138,946.00 
CONTRACT AMENDMENT #35 (Lincoln, Alternate Acoustics System) 6,333.00 
CONTRACT AMENDMENT #36 (Lincoln Site Work Parking- 3Form Ceiling)  17,467.00 
CONTRACT AMENDMENT #37 (Lincoln Additional Construction Documents) 151,533.00 
CONTRACT AMENDMENT #38 (Lincoln, Additional Structural Services to Ramp and Eco Rain) 122,747.00 
CONTRACT AMENDMENT #39 (Samohi Assessment and Report)  31,412.50 

CONTRACT AMENDMENT #40 (Edison, Architectural Services)  281,694.00 

CONTRACT AMENDMENT #41 (Edison, Engineering Services)  130,857.50  

CONTRACT AMENDMENT #42 (Data Center Technology)  145,950.00  
CONTRACT AMENDMENT #43 (Lincoln, Additional Structural Services for gate at Stair #2)  3,400.00 

TOTAL CONTRACT AMOUNT $5,262,364.00 
 

The cost of the services is within the budgeted soft cost allocations.  
A Friday Memo Accompanies this item. 

 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #3 FOR AN INSPECTOR OF RECORD (IOR) TO 

PROVIDE NECESSARY CLOSEOUT SERVICES FOR A DSA APPLICATION,  
A# 03-105921 – JOHN ADAMS MIDDLE SCHOOL AUDITORIUM – 
INDEPENDENT CONSTRUCTION INSPECTION – MEASURE BB 

 
RECOMMENDATION NO. A.18 

 
It is recommended that the Board of Education approve Contract Amendment #3 with 
Independent Construction Inspection (ICI) to provide the necessary closeout services for a prior 
DSA application, A# 03-105921 at the JAMS Auditorium in an amount not to exceed $6,560.00 
for a total contract amount of $631,568.00. 
 
Funding Information 
Budgeted:  Yes 
Fund:   82 
Source:   Measure BB 
Account Number: 82-90500-0-00000-85000-5802-011-2600 
Budget Category: DSA Closeout/Tests & Inspection/Materials Lab 
Friday Memo:  3/13/15 
 
COMMENTS:  Independent Construction Inspection (ICI) will provide all necessary 

services of a Class 1 IOR to review, prepare, and file required closeout 
documents as related to the resolution of a prior DSA application at JAMS 
Auditorium DSA A# 03-105921. This Contract Amendment #3 in an 
amount not to exceed $6,560.00 is necessary to be approved in order to 
ensure closeout documents are processed and submitted to DSA in a 
timely matter. 

 
ICI’s inspectors will perform all necessary DSA closeout tasks to properly 
close DSA A# 03-105921 application with certification 1. The closeout 
tasks may include the following, but are not limited to: 

 
• Request/Review/Return project file with DSA; 
• Review site plan and all documents related with the project; 
• Perform site visits and observation of work; 
• Submit all required forms associated with the closeout procedures; 
• Consult with all responsible professionals to resolve any and all 

uncertainties preventing project to be closed with certification; 
• Obtain timely resolution for disputes and outstanding documentation; 
• As necessary, provide the District assistance with closeout 

documentation and procedures; 
• Close the DSA application with certification. 

 
 

The certification is required to certify BB projects. 
 
 
 
 

(continued on next page) 
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ORIGINAL CONTRACT (ELA, DSA A#03-112999) $487,904.00 
Contract Amendment #1 (Extension of Time) $0.00 
Contract Amendment #2 (Extension of Time) 
Contract Amendment #3 (JAMS,DSA A#03-105921) 

$137,104.00 
$6,560.00 

TOTAL CONTRACT AMOUNT $631,568.00 
 
 
A Friday Memo accompanies this item. 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION                 ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  AMENDMENT TO CONTRACT – LEASE LEASEBACK – JOHN ADAMS MIDDLE 

SCHOOL – REPLACEMENT OF CLASSROOM BUILDINGS E, F, & G, NEW 
ADMINISTRATION, MODERNIZATION & SITE IMPROVEMENTS  PACKAGE A 
– SWINERTON BUILDERS – MEASURE BB 

  
RECOMMENDATION NO. A.19 

 
It is recommended that the Board of Education approve Change Order No. 18 for the Lease 
Leaseback – John Adams Middle School – Replacement of Classroom Building E, F & G, New 
Administration, Modernization and Site Improvements Project (Package A) to Swinerton 
Builders, for an amount of $59,917.00 for a total contract amount of $13,711,778.90 and 0 days 
of schedule impact.  
 
Funding Information 
Budgeted:  No   
Fund:   82 
Source:  Measure BB 
Account Number: 82-90500-0-00000-85000-6200-011-2600 
Budget Category: Hard Costs/Construction/Construction Contracts  
Friday Memo:  03/13/15 
 
COMMENTS: On July 20, 2011, the Santa Monica-Malibu Unified School District Board 

of Education awarded Swinerton Builders the lease leaseback contract for 
the John Adams Middle School – Replacement of Classroom Building E, 
F & G, New Administration, Modernization and Site Improvements Project 
in the amount of $11,728,854. 

 

Change Order No. 18 includes a settlement dispute associated with 
scope reductions and credits for miscellaneous items for landscaping and 
hardscaping partially provided. 

 
Change Order No. 18 will be funded by the Project Reserve as allocated 
for John Adams Middle School. The contract duration will remain 
unchanged on the John Adams Middle School – Replacement of 
Classroom Building E, F & G, New Administration, Modernization and Site 
Improvements Project.   

 
 
 
 
 
 

 
 
 
 
 
 

(continued on next page) 
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Change Order No. 18 (CO-18) includes the following changes to the terms of the 
contract: 
  
ORIGINAL CONTRACT AMOUNT  $11,728,854.00 
CHANGE ORDER NO. 1                                  $106,339.03 
CHANGE ORDER NO. 2                                     $15,787.16 
CHANGE ORDER NO. 3       $25,369.51 
CHANGE ORDER NO. 4        $52,926.56 
CHANGE ORDER NO. 5        $47,660.21 
CHANGE ORDER NO. 6      $120,782.00 
CHANGE ORDER NO. 7        $44,962.23 
CHANGE ORDER NO. 8      $103,655.24 
CHANGE ORDER NO. 9 $172,524.08 
CHANGE ORDER NO. 10 $194,439.72 
CHANGE ORDER NO. 11 $91,989.49 
CHANGE ORDER NO. 12 $139,761.67 
CHANGE ORDER NO. 13 $220,730.88 
CHANGE ORDER NO. 14 $81,343.05 
CHANGE ORDER NO. 15 $48,174.53 
CHANGE ORDER NO. 16 $161,341.59 
CHANGE ORDER NO. 17 $295,220.95 
CHANGE ORDER NO. 18 $59,917.00 
TOTAL CONTRACT $13,711,778.90 

 
Change Order No. 18 (CO-18) includes no increase to the contract time: 
  
ORIGINAL CONTRACT AMOUNT  465 Days 
CHANGE ORDER NO. 1                                0 Days 
CHANGE ORDER NO. 2                                    0 Days 
CHANGE ORDER NO. 3 0 Days 
CHANGE ORDER NO. 4 0 Days 
CHANGE ORDER NO. 5        0 Days 
CHANGE ORDER NO. 6      0 Days 
CHANGE ORDER NO. 7        0 Days 
CHANGE ORDER NO. 8      0 Days 
CHANGE ORDER NO. 9 0 Days 
CHANGE ORDER NO. 10 6 Days 
CHANGE ORDER NO. 11 0 Days 
CHANGE ORDER NO. 12 0 Days 
CHANGE ORDER NO. 13 0 Days 
CHANGE ORDER NO. 14 0 Days 
CHANGE ORDER NO. 15 0 Days 
CHANGE ORDER NO. 16 0 Days 
CHANGE ORDER NO. 17 0 Days 
CHANGE ORDER NO. 18 0 Days 
TOTAL CONTRACT AMOUNT 471 DAYS 
 
A Friday Memo accompanies this item. 
 
 

MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  ACCEPT WORK AS COMPLETED – MULTIPLE PURCHASE ORDERS 

PROJECTS – CAPITAL FUND & MEASURE BB  
 

RECOMMENDATION NO. A.20 
 
It is recommended that the Board of Education accept as completed all work contracted for the 
indicated Purchase Orders:  
 
Edison Language Academy – New Construction Project 
 

Vendor Name/Project PO Number Amount Substantial Completion Date 

Sam’s Iron Works, Inc. 153356 $24,700 2/2/15 

 
COMMENT: A Notice of Completion must be filed for Purchase Orders over $25,000 

and within thirty-five (35) days with the County of Los Angeles pending 
approval by the Board of Education.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM:  SANDRA LYON  /  MARK O. KELLY   
 
RE:  CERTIFICATED PERSONNEL – Elections, Separations 
 

RECOMMENDATION NO. A.21 
 
Unless otherwise noted, all items are included in the 2014/2015 approved budget. 
 
ADDITIONAL ASSIGNMENTS 
ADAMS MIDDLE SCHOOL 
McGary, Sean   $42.08, as needed  2/1/15-6/5/15  Est Hrly/$---- 
      TOTAL ESTABLISHED HOURLY $---- 
Comment: After School Library Supervision 
   01-Reimbursed by PTA 
 
EDISON ELEMENTARY 
Morales, Carlos  15 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$631 
Naranjo, Rocio  15 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$631 
      TOTAL ESTABLISHED HOURLY $1,262 
Comment: Technology Leaders 
   01-VSS: Stretch Grant 
Alvarez, Vincent   90 hrs @$42.08  2/26/15-6/5/15  Est Hrly/$3,787 
Ipina, Elizabeth    46 hrs @$42.08  11/1/14-1/31/15  Est Hrly/$1,936 
Tovar, Stefani  130 hrs @$42.08  2/17/15-6/5/15  Est Hrly/$5,470 
      TOTAL ESTABLISHED HOURLY $11,193 
Comment: Literacy/Read 180 Intervention 
   01-IASA: Title I Basic-LW Inc/Neg 
Alvarez, Judith  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Banks, Jamila  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Boxer, Lorissa  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Brumer, Sandra  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Cueva, Martha  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Ipina, Elizabeth  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Jimenez, Sylvia  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Large-Fullerton, Anabella 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Martinez, Elizabeth 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Meade, Mary Margaret 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Melendez, Brisa  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Mojica, Georgina 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Morales, Carlos  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Murcia, Constanza 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Naranjo, Rocio  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Nepomuceno, Gregorio 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Oyman, Deniz  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Salmaggi, Aileen 4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Tejeda, Karina  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Wiener, Daniela  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
Williams, Alma  4 hrs @$42.08  2/26/15-3/24/15  Est Hrly/$168 
      TOTAL ESTABLISHED HOURLY $3,528 
Comment: Technology Training 
   01- IASA: Title I Basic-LW Inc/Neg 
 
EDUCATIONAL SERVICES 
Gutierrez, Laurie 6 hrs @$42.08  2/10/15-2/18/15  Est Hrly/$252 
Pomatti, Kate  3 hrs @$42.08  2/12/15  Est Hrly/$126 
      TOTAL ESTABLISHED HOURLY $378 
Comment: Visual Arts Stairway Reception 
   01-Gifts 
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Cano, Sandra  3 hrs @$42.08  2/10/15-2/18/15  Est Hrly/$126 
Lindemann, Maya 3 hrs @$42.08  2/10/15-2/18/15  Est Hrly/$126 
Morn, Lora  3 hrs @$42.08  2/10/15-2/18/15  Est Hrly/$126 
      TOTAL ESTABLISHED HOURLY $378 
Comment: Stairway of the Stars Nurse Services 
   01-Gifts 
Adams, Tracy  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Both, Sue  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Broissoit, Jennifer 20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Cervantes, Hayde 20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Gonzalez, Gabriela 20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Hamilton, LaDawna 20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Herrera, Denise  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Levy, Nancy  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Mauck, Rachel  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Morales, Carlos  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Mugalian, Tamara 20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Naranjo, Rocio  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Scotland, Alva  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Siegel, Julie  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Talbott, Debbie  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Tuler, Sophie  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
Verham, Karen  20 hrs @$42.08  3/5/15-6/5/15  Est Hrly/$842 
      TOTAL ESTABLISHED HOURLY $14,314 
Comment: Differentiated Curriculum & Instruction Development 
   01-Common Core Implementation         
 
FRANKLIN ELEMENTARY SCHOOL 
Badt, Amy  5 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$210 
Garden, Christina 2 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$  84 
Gonzalez, Jeff  5 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$210 
Hakomori, Teri  5 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$210 
Maynard, Amy  2 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$  84 
Mowry, Kristen  2 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$210 
Reff, Eric   2 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$  84 
      TOTAL ESTABLISHED HOURLY $1,092 
Comment: Professional Development Committee 
   01-Vision for Student Success 
 
LINCOLN MIDDLE SCHOOL 
Moe, Rose  6 hrs @$42.08  1/5/15-1/6/15  Est Hrly/$252 
      TOTAL ESTABLISHED HOURLY $252 
Comment: Classroom Move 
   01-Formula & Old Tier III 
 
Diamond, Renee 2 hrs @$42.08  2/17/15-2/25/15  Est Hrly/$  84 
Preuss, Jennifer 2 hrs @$42.08  2/17/15-2/25/15  Est Hrly/$  84 
Moe, Rose  4 hrs @$42.08  2/17/15-2/25/15  Est Hrly/$168 
      TOTAL ESTABLISHED HOURLY $336 
Comment: Parent Night for Elementary Feeder Schools 
   01-Gifts – Equity Fund 
 
Klenk, Heather  6 hrs @$42.08  2/2/15-2/12/15  Est Hrly/$252 
      TOTAL ESTABLISHED HOURLY $252 
Comment: Extra Hours for Stairway Rehearsals 
   01-Gifts 
 
MCKINLEY ELEMENTARY SCHOOL 
King, Keri  3 hrs @$42.08  10/27/15-1/13/15  Est Hrly/$126 
McCraw, Renee  3 hrs @$42.08  10/27/15-1/13/15  Est Hrly/$126 
      TOTAL ESTABLISHED HOURLY $252 
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Comment: Grade Level Collaboration 
   01-Formula & Old Tier III 
 
ROGERS ELEMENTARY SCHOOL 
Avita-Witt, Carl  74.26 hrs @$42.08  9/1/14-6/5/15  Est Hrly/$3,125 
      TOTAL ESTABLISHED HOURLY $3,125 
Comment: Professional Development Leader 
   01-Vision for Student Success 
 
SANTA MONICA HIGH SCHOOL 
Cuda, Heather  2 hrs @$42.08  2/20/15  Est Hrly/$84 
Marken, Ari  2 hrs @$42.08  2/20/15  Est Hrly/$84 
Okla, Kelly  2 hrs @$42.08  2/20/15  Est Hrly/$84 
      TOTAL ESTABLISHED HOURLY $252 
Comment: Math PLC Team Meeting 
   01-Formula & Old Tier III 
 
De La Cruz, Gilda 30 hrs @$42.08  1/5/15-6/5/15  Est Hrly/$1,262 
      TOTAL ESTABLISHED HOURLY $1,262 
Comment: APEX Coordinator 
   01-Vision for Student Success 
 
SPECIAL EDUCATION 
Palatucci, Heather 30 hrs @$42.08  2/10/15-6/5/15  Est Hrly/$1,262 
      TOTAL ESTABLISHED HOURLY $1,262 
Comment: Extra Hours for IEPs and Assessments 
   01-Special Education 
 
Kingsley-Scott, Janis 40 hrs @$65.10  1/26/15-6/5/15  Own Hrly/$2,604 
      TOTAL OWN HOURLY  $2,604 
Comment: Extra Hours to Assist with Assessments and IEPs 
   01-Special Education 
 
Ghadoushi, Nicole 5 days @$400.19  1/26/15-6/5/15  Own Daily/$2,001       
      TOTAL OWN DAILY  $2,001 
Comment: Extra Days to Complete Assessments 
   01-Special Education 
     

ADDITIONAL ASSIGNMENT – EXTENDED DUTY UNITS 
SANTA MONICA HIGH SCHOOL – Winter Athletics 
        Not to 
Name   Rate Assignment Effective Exceed 
Kim, Doug          2 EDU Asst. Boys Basketball 11/14-2/15 $534 
       TOTAL EDUS $534 
 
SANTA MONICA HIGH SCHOOL – Spring Athletics 
        Not to 
Name   Rate Assignment Effective Exceed 
Drake, Loren       13 EDU Var. Baseball       3/15-5/15 $3,471 
Fischer, Tania  13 EDU Var. Track 3/15-5/15 $3,471 
Flanders, Matt  13 EDU Var. Waterpolo 3/15-5/15 $3,471 
Henderson, Luke 12 EDU JV Baseball 3/15-5/15 $3,204 
Sato, Liane  13 EDU Var. Volleyball 3/15-5/15 $3,471 
Sato, Glenn  12 EDU JV Volleyball 3/15-5/15 $3,204 
Skaggs, Debbie  13 EDU Var. Softball 3/15-5/15 $3,471 
       TOTAL EDUS $23,763 
 

HOURLY TEACHERS 
STUDENT SERVICES 
Russell, Arthur  $42.08, as needed  2/27/15-6/5/15  Est Hrly/$---- 
      TOTAL ESTABLISHED HOURLY $---- 
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Comment: Home Instructor 
   01-Unrestricted Resource  
 
 

  TOTAL ESTABLISHED HOURLY, OWN DAILY AND OWN HOURLY = $68,040 
 
 

NEW HIRES 
 
SUBSTITUTE TEACHERS Effective 
LONG-TERM SUBSTITUTES 

(@$219.00 Daily Rate) 
Goodman, Geralyn     1/29/15  
 
REGULAR DAY-TO-DAY SUBSTITUTES 

(@$144.00 Daily Rate) 
Nakao, Kaile          3/2/15    
 
 

CHANGE IN ASSIGNMENT Effective 
Murphy, Anne Nancy  3/9/15       
 Rogers Elementary/Preschool Teacher 
From: SAI Life Skills/McKinley 
To:  SAI Preschool/Rogers             
 
 

LEAVE OF ABSENCE (with pay) 
Name/Location   Effective 
Jackson, David     2/10/15-2/14/15 
 Malibu HS            [Medical]  
 
Maeder, Charlene  2/11/15-3/2/15 
 Franklin Elementary   [Medical] 
 
Resnick, Joshua  2/4/15-2/20/15 
 Santa Monica HS  [Medical] 
      

 
LEAVE OF ABSENCE (without pay) 
Name/Location   Effective 
Boyle, Laura   3/9/15-6/5/15 
 Olympic HS  [Child Care] 
 
Nieves, Melissa      3/2/15-5/8/15  

 Olympic HS  [FMLA/CFRA] 
 
RESIGNATION 
Name/Location   Effective 
Byrd, Marc   12/26/14 
 ROP 

 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM:  SANDRA LYON  /  BRANDON TIETZE 
 
RE:  CLASSIFIED PERSONNEL – MERIT  
 

RECOMMENDATION NO. A.22 
 
It is recommended that the following appointments for Classified Personnel (merit system) be 
approved and/or ratified.  All personnel will be properly elected in accordance with District 
policies and salary schedules. 
 
NEW HIRES  EFFECTIVE DATE    
Morales, Diana Senior Office Specialist 2/17/15 
 Rogers ES 4 Hrs/10 Mo/Range: 25 Step: A 
 
  
TEMP/ADDITIONAL ASSIGNMENTS  EFFECTIVE DATE 
Bilotti, Scott Paraeducator 1        2/6/15 
 Special Ed-Malibu HS [additional hours; professional development] 
 
Castillo, John Network Engineer 2/13/15-6/30/15 
 Information Services [overtime; WAN/LAN upgrades] 
 
Herrera, Zenon Electrician 2/2/15-5/1/15 
 Maintenance [overtime; District projects] 
 
Jauregui, Jorge Technology Support Assistant 2/1/15-3/31/15 
 Roosevelt ES [overtime; technical support] 
 
Marmolejo, David Network Engineer 2/13/15-6/30/15 
 Information Services [overtime; WAN/LAN upgrades] 
 
Moore, Terence Paraeducator 1        2/6/15 
 Special Ed-Malibu HS [additional hours; professional development] 
 
Morris, Sean Skilled Maintenance Worker 2/2/15-5/1/15 
 Maintenance [overtime; general maintenance] 
 
Nguyen, Kim Senior Administrative Assistant 3/2/15-8/15/15 
 Business Services [overtime; Measure R assistance] 
 
Ortiz, Alondra Office Specialist 3/2/15-8/15/15 
 Business Services [additional hours; Measure R assistance] 
 
Peterson, Ingrid Paraeducator 1        2/6/15 
 Special Ed-Malibu HS [additional hours; professional development] 
 
Reyes, Pedro Facilities Technician 2/2/15-5/1/15 
 Maintenance [overtime; District projects] 
 
Taylor, Christian Children’s Center Assistant 2 9/1/14-6/5/15 
 Child Development Services [additional hours; classroom support] 
 
Vargas, Patricia Administrative Assistant 1/6/15-6/30/15 
 Olympic HS [overtime; tobacco prevention program assistance] 
 
Villa, Alejandro Electrician 2/2/15-5/1/15 
 Maintenance [overtime; District projects] 
 



 

Board of Education Meeting MINUTES: March 19, 2015 39 

SUBSTITUTES  EFFECTIVE DATE 
Ayala, Erick Instructional Assistant - Classroom 2/17/15-2/20/15 
 McKinley ES 
 
Callahan, Lauren Instructional Assistant - Classroom 2/17/15-2/20/15 
 McKinley ES 
 
Carraby Tyler, Antoine Custodian 1/30/15-6/30/15 
 Operations 
 
Carrillo-Castillo, Ruben Custodian 2/11/15-6/30/15 
 Operations 
 
Clifford, Kari Paraeducator 1        2/17/15-6/5/15 
 Special Education 
 
Coleman, Daniel Instructional Assistant - Classroom 2/2/15-6/5/15 
 Webster ES 
 
Gomez, Qiseana Paraeducator 2        1/8/15-6/5/15 
 Special Education 
 
Hamm, Alan Inst Assistant  – Physical Education 3/1/15-6/30/15 
 District 
 
Rodriguez, Pina Cafeteria Worker I 2/23/15-6/5/15 
 Food and Nutrition Services 
 
Segura, Alisha Cafeteria Worker I 3/1/15-6/5/15 
 Food and Nutrition Services 
 
Shanley, Scott Inst Assistant  – Physical Education 7/1/14-6/30/15 
 District 
 
Shaw, Johnathan Inst Assistant  – Physical Education 2/9/15-6/30/15 
 District 
 
Tarver, Olajuwon Custodian 2/3/15-6/30/15 
 Operations 
 
 
INVOLUNTARY TRANSFER  EFFECTIVE DATE 
Salaues, Cindy Children’s Center Assistant 3 1/5/15 
 Child Develop Svcs-Wash West 3.5 Hrs/SY 
  From: 3.5 Hrs/SY/Child Develop Svcs-Pine Street 
 
LEAVE OF ABSENCE (PAID)  EFFECTIVE DATE 
Chulack, Sarah Paraeducator 3        2/6/15-2/23/15 
 Special Ed-Malibu HS Medical 
 
Korduner, Justin Paraeducator 1        3/2/15-3/13/15 
 Santa Monica HS Medical 
 
Martin, Eric Custodian 2/11/15-3/4/15 
 Malibu HS Medical 
 
Mc Coy, Donna Community Liaison 2/17/15-3/6/15 
 Educational Services Medical 
 
Naranjo, Debbie Cafeteria Worker II 1/23/15-2/16/15 
 Food and Nutrition Svcs-SAMOHI  Medical 
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Sanchez, Yolanda Administrative Assistant        3/3/15-3/24/15 
 Muir ES Medical 
 
Valadez, Johanna Instructional Assistant - Classroom 1/28/15-6/5/15 
 Rogers ES Maternity 
 
Younan, Julie Human Resources Technician        2/16/15-3/10/15 
 Personnel Commission Medical 
 
LEAVE OF ABSENCE (UNPAID)  EFFECTIVE DATE 
Klenk, Heather Instructional Assistant - Music 3/16/15-4/1/15 
 Lincoln MS Personal 
 
WORKING OUT OF CLASS  EFFECTIVE DATE 
Ballat, Nawal Cafeteria Worker II 2/1/15-6/5/15 
 FNS-Rogers ES From: Cafeteria Worker I 
 
Martin, Eric Lead Custodian 11/21/14 
 Operations From: Custodian 
 
Mercado, Carmen Cafeteria Worker II 2/1/15-6/5/15 
 FNS-Pt. Dume ES From: Cafeteria Worker I 
 
Pilgrim, James Paraeducator 1        12/9/14-1/23/15 
 Special Ed- Rogers ES From: Instructional Assistant - Classroom 
 
Thomas, William Paraeducator 3        10/28/14-1/4/15 
 Special Ed-Roosevelt ES From: Paraeducator 1       
 
RESIGNATION  EFFECTIVE DATE 
Hernandez Orantes, Yesenia Office Specialist 3/6/15 
 Santa Monica HS 
 
McCarthy, Kimiko  Paraeducator 2        3/3/15  
 Special Ed-Santa Monica HS  
 
Orozco, Rosa Custodian 3/1/15 
 Facility Use 
 
RESCIND RESIGNATION  EFFECTIVE DATE 
Shaw, Jonathan Children’s Center Assistant 2 2/14/15 
 Child Develop Svcs-Roosevelt ES 
 
RESCIND SUSPENSION WITHOUT PAY EFFECTIVE DATE 
AQ9717881      Paraeducator 2        3/9/15-3/27/15  
 Special Ed-Santa Monica HS  4/10/15-4/30/15 
 
NEW ELECTION TO THE BOARD OF EDUCATION EFFECTIVE DATE 
Mechur, Ralph  Board Member           1/15/15-12/1/16 
 Board of Education 

 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
03/19/15 

FROM:  SANDRA LYON  /  MARK O. KELLY  /  BRANDON TIETZE 
 
RE:  CLASSIFIED PERSONNEL – NON-MERIT 
 

RECOMMENDATION NO. A.23 
 
It is recommended that the following be approved and/or ratified for Classified Personnel (Non-
Merit).  All personnel assigned will be properly elected on a temporary basis to be used as 
needed in accordance with District policies and salary schedules.   
 
AVID TUTOR            
Gutierrez, Manuel   Adams MS 1/26/15-6/5/15 
Pakalniskis, Alexander   Adams MS 1/26/15-6/5/15 
Rhodes, Dreama   Lincoln MS 1/26/15-6/5/15 
Wilson, Terry   Adams MS 2/1/15-6/5/15 
 

 
COACHING ASSISTANT 
Anguiano, Alex Santa Monica HS 2/4/15-6/30/15 
Burton, Jake Santa Monica HS 1/30/15-6/30/15 
Collet, Alexandra Santa Monica HS 2/25/15-6/30/15 
Curry, Krishna Santa Monica HS 2/16/15-6/30/15 
Diaz Rodriguez, Ignacio Malibu HS 2/9/15-6/30/15 
Eskridge, Brian Santa Monica HS 2/9/15-6/30/15 
Hillman, Heidi Malibu HS 2/17/15-6/30/15 
McConnell, Cinthia Malibu HS 2/4/15-6/30/15 
Meza, Andres Santa Monica HS 1/20/15-6/30/15 
Nakao, Kaile Santa Monica HS 1/26/15-6/30/15 
Richards, James Santa Monica HS 2/16/15-6/30/15 
Robinson, Brandon Malibu HS 2/4/15-6/30/15 
Young, Bruce Malibu HS 7/1/14-6/30/15 
 
 
NOON SUPERVISION AIDE 
De Los Santos, Gabriela Muir ES 2/23/15-6/5/15 
Gonzalez, Cinthia Grant ES 2/17/15-6/5/15 
Grant, Carol Rogers ES 2/23/15-6/5/15 
Hernandez, Chris Rogers ES 3/1/15-6/5/15 
Nunez, Carla Muir ES 2/23/15-6/5/15 
Scott, Treanna Rogers ES 2/23/15-6/5/15 
 
 
TECHNICAL SPECIALIST – LEVEL II 
Avelange, Charles-Henri      Special Education 1/28/15-3/1/15 
 [French Translator] 
 - Funding: Special Education 
 
 
 
TECHNICAL SPECIALIST – LEVEL III 
Goldstein, Stephanie      SMASH 2/20/15-3/27/15 
 [Mindfulness Consultant] 
 - Funding: Vision for Student Success 
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Senchuk, Peter Lincoln MS 2/2/15-6/5/15 
 [Symphonic Brass Instructor] 
 - Funding: Gifts – Band and Orchestra Fund 
 
 
STUDENT WORKER – WORKABILITY 
Earhart, Logan Special Education   2/3/15-6/30/17 
Perez, Elenie Special Education   2/5/15-6/30/16 
Smith, Emily Special Education   2/5/15-6/30/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
  03/19/15 
FROM:  SANDRA LYON  /  MARK O. KELLY  /  BRANDON TIETZE 
 
RE: INCREASE IN SALARY RANGE FOR TWO CLASSIFICATIONS – 

INFORMATION SERVICES 
 

RECOMMENDATION NO. A.24 
 
It is recommended that the Board of Education approve an increase in salary range for the 
classifications of Technology Support Assistant and the Senior Technology Support Assistant in 
the Information Services Department.   
 
COMMENTS: At its March 10, 2015, meeting, the Personnel Commission approved a 

recommendation for the Board of Education to increase the salary ranges for the 
Technology Support Assistant and the Senior Technology Support Assistant by 
six salary ranges: 

 

Classification Previous Range New Range 

Technology Support Assistant 32 38 

Senior Technology Support Assistant 37 43 

 
Attached is the approved recommendation from the Personnel Commission.  The 
item explains the rationale for the recommendation as well as the methodology and 
analysis used to arrive at the six-range increase for both classifications,   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Dr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez) 
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PERSONNEL COMMISSION 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 

Regular Meeting:  Tuesday, March 10, 2015 
 

 
AGENDA ITEM NO: III.A.3.a.and b.  
SUBJECT:  Salary Study for Technology Support Assistant and Senior Technology Support 
Assistant 
       
BACKGROUND INFORMATION: 
The Director of Classified Personnel is concerned about the Commission’s ability to recruit 
sufficient technology support staff to meet the District’s growing technology needs.  Recent 
recruitments for both the Technology Support Assistant (TSA) and Senior Technology Support 
Assistant (STSA) have only produced 5 Eligibles out of 96 Candidates, of whom not all have been 
responsive to job offers.  The hiring manager has expressed strong reluctance regarding the state 
of current available selection options.   
 
The main cause of the current recruitment difficulties is likely the low salary rate compared to other 
competing agencies in the local market.  For many years, salary analysis has demonstrated that 
the Technology family, and particularly the TSA, is compensated well below the market average.  
In 2007, the Ewing Study found it to be around 37% under the market average; the furthest from 
market in the entire study. 
 
A 4% salary increase was allocated to the TSA along with all classified positions in 2014, which 
has not produced observable indicators of improvement with recruitment efforts.  In order to 
understand the degree to which salary is the cause of the current difficulties, an updated salary 
analysis was necessary.   
 
The Personnel Commission has prioritized completing extensive salary study analysis for the 
Technology family as part of its larger workforce salary study, which will be completed by April, 
2015. 
 
 
METHODOLOGY 
In carrying out these revisions, staff conducted the following activities: 

 Reviewed similar classification specifications from other comparable agencies in the local 
(15 agency) competition market and the extended (31 agency) competition market (see 
attached). 

 Analyzed positions with comparable duties and qualifications in terms of their minimum and 
maximum salary steps. 

 Followed up with individual agencies regarding clarification where necessary. 
 
ANALYSIS 

 Calculated the following for minimum and maximum salary steps in both the local and 
extended competition markets:  average, median, range, percentage from median, 
percentage from average, and percent of agencies below SMMUSD. 

 Calculated the average percentage SMMUSD is from the local and extended market 
medians. 

 Calculated the average percentage SMMUSD is from the local and extended market 
averages. 

 Calculated the number of salary ranges SMMUSD is from the average of the local and 
extended market medians. 

 Determined a “Recommended Salary Range Increase” based on the number of steps to 
reach the market median at both the minimum salary step and the maximum salary step. 
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DISCUSSION  
Based on the data collection analysis, the Personnel Commission’s findings are as follows: 

 Salary analysis demonstrated the TSA is -15% to -18%, or approximately 6 to 7 Salary 
Ranges below market median. 

 Salary analysis demonstrated the STSA is -14%, or approximately 6 Salary Ranges below 
market median. 

 The salary rate needs to be raised now for the following reasons: 
o The District has invested substantially in technology. 
o There is a current technology support staff shortage that could have a negative 

impact on Spring testing, which is fast approaching. 
o The PC is experiencing severe difficulties in recruiting the TSA and STSA, which 

will have significant impact on technology initiatives. 
o The TSA and STSA are still compensated significantly below the market average 

in a market that is already saturated by the demand for technology assistance 
across most of the business community. 

 
RECOMMENDATION: 
It is recommended that the Personnel Commission approve the recommendation for the Board of 
Education to increase the salary range for both the Technology Support Assistant and the Senior 
Technology Support Assistant at least 6 salary ranges; specifically, from Range 32 to Range 38 for 
the TSA and from Range 37 to Range 43 for the STSA. 
 
 
 

Commissioner M S  Yes No Abstain Absent 

Barbara Inatsugu        

Joseph Pertel        
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TO: BOARD OF EDUCATION  ACTION/CONSENT 
  03/19/15 
FROM:  SANDRA LYON  /  MARK O. KELLY  
 
RE:  ADMINISTRATIVE APPOINTMENT 
 

RECOMMENDATION NO. A.25 
 

It is recommended that the Board of Education approve the following administrative 
appointment: 
 

 

CERTIFICATED APPOINTMENTS       Effective 
 
 
 
________________________________ 7/1/15 
Director, Human Resources 
 
 
 

*****     *****     *****     *****     *****     ***** 

 
 
This item was postponed to the next board meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
 



 

Board of Education Meeting MINUTES: March 19, 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 _________________________________________ 

DISCUSSION ITEMS 
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TO: BOARD OF EDUCATION DISCUSSION 
03/19/15 

FROM:  SANDRA LYON  /  MARK O. KELLY 
 
RE:  2015-2016 STAFFING 
 

DISCUSSION ITEM NO. D.01 
 
DecisionInsite provides enrollment projections to the Board of Education at the beginning of 
each calendar year.  District staff then apply staffing ratios to these projections and derive an 
FTE allocation for each school. These baseline FTEs are augmented by additional staffing the 
district provides to support programs such as AVID, STEM, department chairmanships and 
small school supplements.   
 
At the board meeting, staff will present enrollment information and preliminary staffing data. The 
Human Resources Department will soon begin visits to each school site to obtain principals’ 
projections on student enrollment.  These numbers will be combined with previous-year trend 
data and DecisionInsite projections to populate the staffing chart to be distributed to principals in 
April.    
 
 

*****     *****     *****     *****     *****     ***** 

 
 
Dr. Kelly’s presentation can be found under Attachments at the end of these minutes.  He will 
provide the board with both the moderate and conservative enrollment projections, once 
DecisionInsite clarifies numbers (there were glitches in the data that was presented).   
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 _________________________________________ 

MAJOR ITEMS 
 
 
 
 
 
 
 
 
 
 



 



 

Board of Education Meeting MINUTES: March 19, 2015 53 

 TO: BOARD OF EDUCATION  ACTION/MAJOR 
  03/19/15 
FROM:  SANDRA LYON / TERRY DELORIA 
 
RE: ADOPT RESOLUTION NO. 14-22 – RECOGNIZING CÉSAR CHÁVEZ DAY 
 

RECOMMENDATION NO. A.26 
 
It is recommended that the Board of Education adopt Resolution No. 14-22 – Recognizing 
César Chávez Day.   
 
 

*****     *****     *****     *****     *****     ***** 
 
 

Dr. Deloria informed the board that students will be part of a celebration at the next board 
meeting to honor César Chávez’s birthday.    

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:  Dr. Escarce  
SECONDED BY:  Mr. Foster 
STUDENT ADVISORY VOTE: N/A 
AYES: 6 (Lieberman, Escarce, de la Torre, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 1 (Leon-Vazquez)   
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
RESOLUTION NO. 14-22 

 
WHEREAS César Estrada Chávez was born March 31, 1927, on a small farm near 

Yuma, Arizona, and was raised by migrant farm workers; and 
 

WHEREAS Chávez left school after eighth grade to labor in the fields and vineyards to help 
support his family; and 

 

WHEREAS After experiencing years of discrimination and unfair working conditions, 
Chávez joined the Community Service Organization in 1952, a prominent Latino civil rights 
group that organized Chicanos to vote, and battled racial and economic discrimination; and 
 

WHEREAS In 1962, César Chávez resigned his position with the Community Services 
Organization to embark on a bold new undertaking to form a farmworkers’ union. He was joined 
by Dolores Huerta, and together they became the architects of the National Farm Worker’s 
Union, the forerunner to the present United Farm Workers (UFW); and  

 

WHEREAS Chávez traveled to many California migrant farm communities organizing a 
strong nucleus of dedicated farm worker members; and 

 

WHEREAS In 1965, César Chávez led a strike of California grape pickers to demand 
higher wages and urged all Americans to boycott table grapes as a show of support. The strike 
included a 340-mile march from Delano to Sacramento in 1966 in which thousands of 
farmworkers and supporters marched in solidarity; and  

 

WHEREAS César Chávez preached nonviolence to the strikers even as they were 
physically abused by many of those opposed to the grape boycott. In 1968, he began a Gandhi-
like fast to call attention to the migrant workers’ cause. His fast increased public awareness of 
the conditions under which farmworkers labored. In 1973, the UFW organized a strike for higher 
wages and better working conditions from lettuce growers, and, after many battles, an 
agreement was finally reached in 1977 that gave the UFW the sole right to organize 
farmworkers; and  

 

WHEREAS Chávez and the organization he founded, the UFW, achieved the following: 

 The first collective bargaining agreement between farm workers and growers in the 
continental United States; and 

 The first union contracts requiring rest periods, clean drinking water, hand washing 
facilities, and protective clothing against pesticide exposure; and 

 The first ban on pesticide spraying while workers were in the fields; and 

 The first ban on DDT and other dangerous pesticides; and   

 The first and only performing pension plan for retired farm workers; and   

 The first union contracts regulating safety and sanitary conditions in farm labor 
camps and banning discrimination in employment and sexual harassment of female 
workers; and 

 Abolished use of the infamous "short-handed hoe" that crippled generations of farm 
workers; and 

 Extended to farm workers state coverage under unemployment, disability, and 
workers’ compensation;  

 

WHEREAS In the year 2000, the California Legislature enacted Senate Bill 984 (Chapter 
213 of the Statutes of 2000) to create an annual state holiday on César Chávez’s birthday. This 
holiday provides all Californians the opportunity to learn from and celebrate the legacy of this 
great man; and  
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WHEREAS César E. Chávez influenced and inspired millions of Americans of all 
nationalities to seek social justice and civil rights for the poor and disenfranchised in our society; 
and 

 

WHEREAS in 1990, 300 Santa Monica High School students supported César Chávez 
in a peaceful demonstration in front of the Loews Hotel to protest the use of harmful pesticides; 

 

NOW, THEREFORE, BE IT RESOLVED that the Santa Monica-Malibu Unified School 
District Board of Education does hereby adopt this Resolution to honor a man, who devoted his 
life to improving the working conditions, safety, and dignity of so many, by recognizing March 
31, 2013, as the anniversary of the birth of César Chávez. The Board calls upon all schools and 
justice-minded people of the community, to honor the legacy of César Chávez as a symbol of 
hope and justice to all persons. 

 

PASSED AND ADOPTED this 5th day of March 2015 by the following vote: 
 
 
 
AYES:         _________________________ 
NOES:         Laurie Lieberman 
ABSENT:         Board President 
ABSTAIN: 
 
         
         _________________________ 
          Sandra Lyon 
          Superintendent  
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TO: BOARD OF EDUCATION ACTION/MAJOR 
03/19/15 

FROM: SANDRA LYON  /  MARK O. KELLY    
 
RE:  APPROVAL OF THE 2016-2017 DISTRICT CALENDAR 
 

RECOMMENDATION NO. A.27 
 
It is recommended that the Board of Education approve the district calendar for the 2016-2017 
school year.   
 
COMMENT: The district calendar is a negotiated item between the Board of Education and 

the Santa Monica-Malibu Classroom Teachers’ Association (SMMCTA) as per 
Article VI.A.4 of the current agreement.   

 
 

*****     *****     *****     *****     *****     ***** 

 
 
Dr. Kelly answered board members’ questions regarding winter break and spring break.   
 

In regards to the naming of the holidays on the calendar, the superintendent will include the 
memo from legal counsel in the Friday packet.  The board approved the 2016-17 calendar with 
the understanding that there would be a discussion regarding how to refer to holidays moving 
forward.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY:   Dr. Escarce 
SECONDED BY:  Ms. Lieberman 
STUDENT ADVISORY VOTE: N/A 
AYES: 5 (Lieberman, Escarce, Foster, Tahvildaran-Jesswein, Mechur) 
NOES: 0 
ABSENT: 2 (de la Torre, Leon-Vazquez)   



Approved by the Board of Education:  tbd
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Revised

3/5/15

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

2016-2017 District Calendar         

January 2017 February 2017 March 2017

June 2017

July 2016 August 2016 September 2016

April 2017

October 2016 November 2016 December 2016

May 2017

First Day of Instruction:
- Monday, August 22, 2016

Last Day of Instruction:
- Friday, June 9, 2017

Certificated Staff Development Days:
(No Students)
- Wednesday, August 17, 2016
- Thursday, August 18, 2016

HOLIDAYS:
July 4:  4th of July Holiday
Sept. 5:  Labor Day Holiday
Oct 3: Local Holiday 
Oct 12:  Local Holiday
Nov. 11:  Veteran's Day Holiday
Nov. 24:  Thanksgiving Holiday
Nov. 25: Legal Holiday (Admissions Day obsrvd)

Dec. 26, 27:  Winter Holidays
Dec. 30, Jan 2:  New Years Holidays
Jan 16:  Martin Luther King Jr. Holiday
Feb. 20:  Presidents' Day Holiday
Apr. 7: Local Holiday
Apr. 14: Legal Holiday (Lincoln's B'day observed)

May 29:  Memorial Day Holiday

SCHOOL RECESSES:
Dec. 26 - Jan 6: Winter Recess
Apr 3 - Apr 14: Spring Recess

PUPIL-FREE DAYS: 
Aug. 17: All Students
Aug. 18:  All Students
Aug. 19: All Students
Nov. 4: Elementary Students Only
Jan. 9: Secondary Students Only

MINIMUM DAYS:
TK/Kindergarten: Aug. 22,  Aug. 23, 30, Nov. 7, 
8, 9, 10, 23, Dec. 23, May 25, June 9  

Elementary: Aug. 22, 30,  Sept. 6, Nov. 7, 8, 9, 
10, 23, Dec. 23, May 25, June 9  

Santa Monica Middle Schools: Sept. 8, Nov. 23, 
Dec. 23,  Mar. 31, Apr. 27, June 8, June 9, + 1 
discretionary

Malibu MS/HS: Sept. 8, 15, Nov. 23, Dec. 21, 22, 
23, March 9, June 6, 7, 8  + 1 discretionary

Samohi: Sept. 15, Dec. 20, 21, 22, 23, Mar. 9, 
June 5, 6, 7, 8

Olympic HS:  Sept. 20, Nov. 23, Dec. 23, May  2,  
June 1, 2, 5, 6, 7, 8, 9

Back to School Nights:
Tues. Aug. 30 - Elem TK-2
Tues. Sept. 6 - Elem 3-5
Thurs. Sept. 8 - Middle School
Thurs. Sept. 15 - High School
Tues. Sept. 20  - Olympic HS

Open House Nights:
Thurs. May 25 - Elementary
Thurs. April 27 - SM Middle Schools
Thurs. March 9 - Malibu MS/HS

and Samohi
Tues. May 2 - Olympic HS

Promotions/Graduations:
Wed. June 7 - Elementary
Fri. June  9 - Middle School
Thurs. June  8 - MHS 2:00 pm

- Samohi  5:30 pm
Wed. May 31 - Olympic HS 5:30 pm

Parent Conference Days (TK-5):
Nov. 4 - Nov. 10, 2016

Testing Dates: expected, not confirmed

AP Testing:  May 1- May 12, 2017
STAR: April 20 - May 18, 2017
SBAC: April 20 - May 29, 2017

TK/Kindergarten Roundup:
Jan. 30 - Feb. 10, 2017

Final Exams:
Malibu MS/HS: Dec. 21-23, 2016
June 6-8, 2017
Samohi: Dec. 20-23, 2016
June 5-8, 2017

Summer School:
IISS: June 19-July  14, 2017
Credit Recovery: June 19-Jul 21, 2017

Employee Work Dates:

Sept. 1, 2016-June 30, 2017:* Classified 11-Month
*must work 22 days in July/August, 2016

Aug. 8, 2016-June 21, 2017: Classified 10 +10
Aug. 15, 2016-June 14, 2017: Classified 10-Month
Aug. 17, 2016-June 9, 2017: Certificated/184 Days
Aug. 18, 2016-June 9, 2017: Certif-CDS/183 Days
Aug. 19, 2016-June 9, 2017: Classified School Year

Teacher Work Days: 184
Student Days: 180

1st Semester:  Aug. 22 - Dec. 23 (84 days)
2nd Semester: Jan. 10 - June  9 (96 days)

TK-5 Grading Periods:
Conference:  Nov. 4, 2016
Winter Grading: Feb. 10, 2017
Spring Grading: June  9, 2017

6-12 Grading Periods
Aug. 22 - Sept. 30, 2016
Oct. 4  - Nov. 10, 2016
Nov. 14 - Dec. 23, 2016 
Jan. 9 - Feb. 24, 2017
Feb. 27 - April 28, 2017
May 1 - June  9, 2017

Legend:
= First/Last Day of School

= Legal Holiday

= Local Holiday (schools/offices closed)

= School Recess (classes not in session)

= Pupil Free Day (no school for students)

= Elem. Pupil Free Day (no school -elem students)

= Sec. Pupil Free Day (no school -sec students)

= Minimum Day for all students                                                     

= Certificated Staff Development Days

2
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TO: BOARD OF EDUCATION ACTION/MAJOR 
03/19/15 

FROM: SANDRA LYON  /  JANECE L. MAEZ   
 

RE:  RECOMMENDATION FROM BOARD SUBCOMMITTEE OF APPOINTMENT TO 
FILL VACANCY ON THE FINANCIAL OVERSIGHT COMMITTEE (FOC)  

 

RECOMMENDATION NO. A.28 
  

After conducting a thorough application review and interview process, the Board subcommittee 
unanimously recommends that the Board of Education approve the appointment of Seth 
Jacobson, Mark Levis-Fitzgerald and Debbie Mulvaney to fill vacancies on the Financial 
Oversight Committee (FOC).   
 

COMMENT:    At the February 12, 2015, FOC meeting, the committee voted and unanimously 
passed a motion to recommend Seth Jacobson, Mark Levis-Fitzgerald and 
Debbie Mulvaney to the Board for consideration of appointment to the FOC. 

 
Two vacancies were created when Craig Foster was elected to the Board of 
Education and Peter Lippman was appointed to the Personnel Commission.  
Both resigned from the committee.  DeAndre Parks submitted his resignation 
from the FOC effective March 13, 2015, the FOC recommends that the Board 
also take action on the third appointment for continuity and full membership at 
the April’s FOC meeting.   
 
The FOC’s ad hoc Nominating Subcommittee reviewed the eight (8) applications 
that had been received in response to the District’s press release notifying the 
public of the vacancy. 
  
The Board subcommittee is unanimous in its recommendation that the Board 
appoint Seth Jacobson, Mark Levis-Fitzgerald and Debbie Mulvaney.   

 
 

Term Ends 6/30/15 Term Ends 6/30/16 Term Ends 6/30/17 

Gordon Lee Tom Larmore Debbie Mulvaney 

Cynthia Torres Joan Krenik Jon Kean 

Manual Sweetmore Seth Jacobson Paul Silvern 

 Mark Levis-Fitzgerald Shelly Slaugh Nahass 

 
*****     *****     *****     *****     *****     ***** 

 
By random draw, Debbie Mulvaney was selected to term ending June 30, 2017.  The remaining 
two recommendations will have terms ending June 30, 2016. 
 
 
 
MOTION MADE BY:  Dr. Escarce 

SECONDED BY:  Mr. Tahvildaran-Jesswein 

STUDENT ADVISORY VOTE: N/A 
AYES: 4 (Lieberman, Escarce, Foster, Tahvildaran-Jesswein) 
NOES: 0 
ABSENT: 2 (Leon-Vazquez, de la Torre) 
ABSTAIN: 1 (Mechur) 
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 _________________________________________ 

ATTACHMENTS 
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 
 

 Presentation: “Update to SMMUSD Board” (associated with Item No. S.01) 
 

 Presentation: “Staffing Forecast: 2015-2016” (associated with Item No. D.01) 
 



 



3/19/2015

1

March 19, 2015

Update to SMMUSD Board

Juan Cabrillo Elementary School (JCES)

Malibu High School (MHS)

2

Agenda

• Overview of ENVIRON’s Work 

• Preliminary Environmental Assessment (PEA)

• Polychlorinated Biphenyls (PCBs) in Building 

Materials

• Costs of Building Material Remedial Options



3/19/2015

2

3

ENVIRON’s Charge from District

• Assist the District in achieving its goal of assuring 

employees and the community that the schools 

within the District are healthy learning and working 

environments in a fiscally responsible manner and 

satisfying regulatory requirements

• Principles used in our work

– Be protective of human health

– Implement a science-driven approach to identify and 

implement solutions – essential for Agency approvals

– Achieve regulatory agency approvals/concurrence

– Employ best practices from other projects

– Be implementable in all District schools

– Be considerate of District resources

4

Regulatory Agency Roles

• DTSC’s Role - Lead Agency for School Subsurface 

Investigations

– Statutory authority to oversee California school subsurface evaluations

– Directs Preliminary Environmental Assessment (PEA) to investigate soil, soil 

gas, and  groundwater outside buildings per District’s Voluntary 

Investigation Agreement (VIA)

– Evaluates potential presence of chemicals based on historical/current uses

– Determines if JCES and MHS exposures are at safe levels per PEA guidance

• EPA’s Role – Evaluation of Potential PCB-impacted Building 

Materials under Toxic Substance Control Act (TSCA)

– Exclusive jurisdiction of EPA

– Evaluates sample results

– Evaluates potentially complete exposure pathways

– Provides technical review of building inspections, best management 

practices (BMPs) and sampling plans

– Approves removal and remediation plans

– Determines if classroom/building conditions are protective of public health



3/19/2015
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5

Agency Approvals Require 

Scientific Approach

• Planning Documents for Investigation

– Rooted in scientific principles

– Based on agency statutes, regulations, and guidance

– Open for stakeholder comments

– Follows established methods and process

– Reflective of regulatory requirements

• Investigation Execution

– Follows approved plan

– Uses scientific methods that allows for replication

– Documentation (photos, field notes, Chain of Custody, etc.) of 

activities

• Scientific Reporting

– Includes raw data, interpretation of results, Quality 

Assurance/Quality Control, conclusions

6

What’s Been Done

• Thorough and exacting scientific studies, which can be 

found on the District’s website

• PEA

– Investigation with 525 samples analyzed

– Localized removal action east of Building G 

– Results are acceptable for school uses

– Land can be used for any purpose

• Building Materials

– 250 air and 765 surface dust wipe samples taken

– EPA made finding that there is no unreasonable risk at MHS or 

JCES

– Collected data that shows any potential sources can be safely 

managed in place until the next renovation or demolition

– EPA approved plan under TSCA

• Removal scheduled (June) for MHS Library, 3 rooms in Building E and 

woodshop



3/19/2015

4

7

Investigation Overall Conclusions

• PEA - Results were below screening thresholds for 

school use

• Building Materials - EPA made finding MHS and 

JCES are being managed in a manner protective of 

human health

10/31/2014 EPA approval letter to SMMUSD

Preliminary Environmental 

Assessment (PEA)
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5

9

PEA Approach

• DTSC has statutory authority for environmental 

evaluations of schools (Schools Evaluation Division)

• District and DTSC executed VIA

• Evaluation vehicle is the PEA

– Driven by scientific principles

– Based on established regulations and vetted guidance

– Incorporates all stakeholders

– Follows prescribed and thorough  process - NO SHORTCUTs

• Evaluate subsurface at JCES and MHS using a sound 

scientific approach to understand if schools are safe

10

PEA Process



3/19/2015

6

11

PEA Overview

• Identified 18 Areas of Interest (AOIs) that led to 

extensive investigation

• Advanced 778 borings (742 soil and 26 soil gas)

• Analyzed 454 soil, 62 soil gas, and 9 groundwater 

samples (total 525 samples)

• Samples selectively analyzed for PCBs, pesticides, 

herbicides, metals, TPH, VOCs, SVOCs, and pH by 

state-certified laboratory

• Conducted third-party data validation

12

PEA - JCES

• 4 AOIs

• Analyzed samples:

– 135 soil

– 12 soil gas

– 3 groundwater



3/19/2015

7

13

PEA - MHS

• 14 AOIs

• Analyzed samples:

– 319 soil 

– 50 soil gas

– 6 groundwater

• Step-out sampling:

– Building G

– Cornucopia Area

– Building H

• Limited soil 

excavation east of

Building G

14

PCBs Removal Action at Building G Area

• Soil sampling results 

were below the DTSC 

risk thresholds for 

schools

• Excavation ensures 

area can be used for 

any purpose

• Excavated and 

disposed of 

approximately 15 yd
3

of non-hazardous soil 

• Expect No Further 

Action from DTSC
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PEA Next Steps

• Investigation has been completed at both schools

• Localized removal action east of Building G is 

complete

• Removal Action report submitted to DTSC on 

February 20, 2015

• PEA Report to be delivered–April 2015

• Expect to receive final approvals from DTSC

– April/May

– No further investigation/remediation requested

– Results are acceptable for school uses

– Land can be used for any purpose

Polychlorinated Biphenyls 

(PCBs) in Building Materials
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Toxic Substance Control Act 

(TSCA) - 101

• TSCA Regulations

– Regulates many substances including use of PCBs

– Intended to remove PCBs from the environment over time

– Set 50 ppm standard for PCBs as a determination of 

prohibited use

– Gives EPA authority to implement TSCA through regulation 

and guidance

• EPA’s Schools Policy

– EPA uses risk-based policy for regulation of PCBs, asbestos, 

and lead paint in schools and public buildings

– Evaluates risk presented by exposure to building materials

– If risk is low, materials are managed in place, removed at 

end of life, and then disposed of

18

Primary ENVIRON Efforts for SMMUSD

(started March 2014)

• Comprehensive Plan applicable to any of the 16 

schools in District

– Used as basis for more specific next steps at MHS and JCES

• Development of Specific Plan for MHS/JCES

– Supplemented on September 26, 2014

– Approved by EPA on October 31, 2014

• Exposure monitoring pilot study

– Summer 2014

– Winter 2014/2015

– Summer 2015

• Other services not related to MHS
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ENVIRON’s Approach

• EPA has oversight of PCBs in building materials

• Important resources utilized

– EPA’s TSCA regulations

– EPA’s guidelines, research, and recommendations

– East Coast schools

– ENVIRON’s experience in EPA Region I and II

20

Key concepts from these 

relevant PCB resources

• Some sources can result in high airborne 

exposures (e.g., light ballast and associated leaks)

• Other sources may not result in high airborne 

exposures (e.g. caulk)

• Evaluation of exposures is needed to determine if 

schools are safe and to evaluate impact from 

potential sources

• Some building materials containing PCBs can be 

managed in place; lessons learned from asbestos 

and lead paint

• Removal of some materials is complex
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Important to note: PCBs can be

found in other materials besides caulk

• Multiple sources have been found in schools

– Primary sources (e.g., fluorescent light ballasts, caulk, paint)

– Secondary sources (e.g., concrete, wood, etc.)

Source: USEPA. 2012. September. Polychlorinated Biphenyls (PCBs) in School Buildings: Sources, Environmental 

Levels, and Exposures. Available online: http://www.epa.gov/pcbsincaulk/pdf/pcb_EPA600R12051_final.pdf 

22

Key TSCA Compliance Accomplishment:

SMMUSD’s Approved Plan for MHS/JCES

• July 3, 2014 Site Specific Plan as supplemented on September 

26, 2014 approved by EPA (10/31/14)

• Main features:

– Specific Plan covers both manage-in-place elements (e.g. BMPs) 

and detailed remediation steps

– Removal scheduled (June) for MHS Library, 3 rooms in Building E 

and woodshop

– Additionally any specific caulk identified and verified to have PCBs 

≥50 ppm, within a year or other timeframe as approved by EPA

• Providing notification to EPA for additional areas

– Includes removal of old light fixtures, some of which showed 

evidence of past ballasts leakage

– Includes pilot monitoring study (air/wipe)
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Key EPA School Policy

Accomplishments at MHS/JCES

• PCB exposures (air/dust) are acceptable

– 250 air and 765 surface wipe samples total to date

– Results were below Region IX’s no-further-action benchmarks 

– including rooms reportedly tested by third parties

• Wipe samples: 85% Summer and 88% Winter samples were not detected

• Air samples: 73% Summer and 100% Winter samples were not detected

– EPA concurred that the data meet TSCA’s standard for no 

unreasonable risk and do not present a public health risk

– A majority of the buildings had acceptable exposure levels 

prior to annual BMP cleaning

– Demonstrates that any potential sources in the schools are 

not contributing to unacceptable exposure levels

24

ND

≥ RL and ≤ USEPA Public Health Levels

> USEPA Public Health Levels

Room is closed

Indoor Air Sample Results

*One pre-BMP sample 

above Public Health 

Levels; post-repair and 

cleaning was ND

*
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ND

≥ RL and ≤ USEPA Public Health Levels

> USEPA Public Health Levels

Indoor Air Sample Results

26

Key EPA School Policy 

Accomplishments at MHS/JCES (cont.)

• BMP cleaning was effective and frequency is more 

than sufficient

• Evidence of past ballasts leaks in old light fixtures 

– Given air results, past leak residues are not causing unsafe 

levels of PCBs in air

– District is replacing old light fixtures

• Collectively, shows any potential sources can be 

safely managed in place until the next renovation 

or demolition
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MHS/JCES is not like other 

examples cited in other venues

• All MHS/JCES exposure data collected to date indicate PCB 

exposures (air/dust) are within safe levels

– Demonstrates that any potential sources in the schools are not 

contributing to unacceptable exposure levels

• This is different than East Coast Schools cited 

– Westport Middle (MA), Burke Elementary (MA), Clark Elementary 

(CT), Osborn Hill Elementary (CT)

– Caulk sampling conducted as part of planned 

renovation/repairs

– Air testing done after discovery of materials with > 50 ppm 

PCBs

– Unlike MHS/JCES, some air tests at these schools were above 

USEPA’s Public Health Levels for Schools

28

Hartford, CT Clark Elementary School

• December 2014:  PCBs detected in paint samples 

(12 – 100 ppm) during pre-renovation building materials testing 

– Associated with renovation of fire protection system (sprinklers)

– Required by CT Department of Education, Office of school Facilities 

(OSF) for projects seeking State reimbursement

• December 19, 2014: PCBs detected in air samples (194 to 223 

ng/m
3
)

• December - January 2015:  Consultant investigates other 

building materials to determine source of PCBs in air

– PCBs detected in caulk (31,000 – 97,000 ppm)

– PCBs detected in indoor air after several days of exchange (110 to 

571 ng/m
3
)

– Report published in March 2015

• January 2015: CT DPH says air is “way below a level that could 

cause health problems”

• January 12, 2015:  Students relocated to other schools



3/19/2015

15

29

Hartford, CT Clark Elementary School 

(cont.)

• Next Steps/Coming Months:  

– Additional sampling (soil, substrate, etc.) necessary to 

finalize PCB remediation plan and get EPA approval

– Developing a pilot study to determine effective 

remediation techniques

– Seek bids from PCB removal firms to prepare detailed 

cleanup plan for EPA approval

– School superintendent estimated it could take more 

than a year before school can be re-occupied

– Hartford Courant reported a “ballpark” figure of $4M 

for remediation that could easily change

– Goal is to “get air levels to an acceptable level” as 

quoted in Hartford Courant article

30

PCB Plan Moving Forward

• Summer Break 2015

– Old light fixture replacement (by August 14, 2015)

– Caulk removal in 4 rooms and MHS library (by June 30, 

2015)

– Annual BMP cleaning 

– HVAC inspection/cleaning

– PCB sampling – given results to date, smaller effort

• Conclusion of Pilot Study – basis for future monitoring 

recommendations

• Testing related to caulk removal activities

• Future ENVIRON activities at MHS/JCES

– Reduced level of assistance

– Areas potentially include future monitoring and District’s 

ongoing implementation of Specific Plan
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ENVIRON’s Costs

32

PEA Investigation Costs

• Work Plans 

• Pre-fieldwork planning

• Utility locating

• Soil, soil gas, and groundwater sampling

• Surveying

• Expedited third party data validation

• QA/QC

• Data management

• Waste disposal

• Site repairs

• Communication with DTSC and community 

• Other direct expenses (supplies, equip. rental)

• ENVIRON data analysis

• Data transmittals and documentation

• PEA Report

Laboratory Cost Per Sample: $52 to $775 (525 samples analyzed)

Total Cost Per Sample: $1,700 to $2,400
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PCB Summer Investigation Costs

• Planning and SMMUSD coordination

• Communications with regulatory 

agencies

• Room/Building inspections

• Collection of air and surface wipe 

samples

• Other direct expenses (e.g., shipping, 

supplies, equip. rental)

• Third party data validation

• ENVIRON data analysis

• Reports and documentation

• QA/QC

Laboratory Expedited Cost Per Sample (198 air; 548 surface wipes):

• Air $228

• Surface Wipes $130

Total Cost Per Sample: 

• Air ~$1,600

• Surface Wipes ~$1,500

To be done in 39 days of Summer 

school – all work expedited

34

ENVIRON’s MHS/JCES Investigation 

Efforts – Costs (including direct costs)

• Worked with the District to define scope/schedule of the efforts 

needed to accomplish District goals

– Regular updates with the District on level of effort

• PEA

– Investigation Work Plan:  $240k

– Execution: $850k

– PEA Report: $150K

– RAW:  $175k

• Building Materials

– Best Management Plans and EPA plans:  $160k

– BMP Training:  $23k

– Summer 2014 activities:  $1.1M 

– Winter 2014/2015 sampling:  $150k 

• Communications and Meetings:  $377k
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Costs of Building Material 

Remedial Options

36

EPA Involvement in Remediation

• EPA approval required at some project stages

• Prudent to seek EPA concurrence and peer review at 

many other project stages

• District/EPA communication builds transparency in 

the project

• Achieves District goal of seeking input from expert 

lead agencies

• EPA Region IX has requested to be kept informed 

and has provided comment on all work to date at 

key project milestones 
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Remediation Steps & EPA Involvement

• Implementation of Building Material Sampling 

Program

– PCB Sampling Summary Report to EPA for review

• EPA and Public Stakeholder Involvement

– Remediation Work Plan, under Bulk Product Waste removal, 

to EPA for their review and concurrence

• Abatement of PCB Building Materials

– Notify EPA of changes in conditions or new information

• Post-Remediation Confirmatory Sampling

– PCB Completion Report to EPA upon finishing work

38

PCB Remediation Options

Option A – Caulk

(Temporary Solution)

Remove caulk > 50 

ppm PCBs

and

Encapsulate adjacent 

contaminated 

substrate (brick, 

cement, wallboard, 

etc.)

Option B – Caulk

(Permanent Solution)

Remove caulk > 50 

ppm PCBs 

and

Remove adjacent 

contaminated 

substrate material 

containing > 1 ppm 

PCBs

Option C

(PCB-free Solution)

Abate all PCB impacted 

materials,

Demolish school 

buildings constructed 

pre-1981

and

Rebuild

Major Cost Drivers (Options A and B)

% of caulk > 50 ppm PCBs drives:

• Extent of remediation efforts

• Extent of consultant sampling efforts for 

characterization, oversight, and post-

remediation confirmatory sampling

• Assumed 40% (reasonable case) and 100% 

(reasonable worst case)

Major Cost Driver 

(Option C)

• Demolition and 

construction costs
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PCB Remediation Cost Estimates 

MHS/JCES – Options A/B for Caulk

$12.6 M

$6.4 M

$2.9 M

$5.6 M

$25.4 M

$10.5 M

$4.4 M

$10.4 M

40

PCB Remediation Cost Estimates

MHS/JCES – Option C for PCB-free Solution

$171 M

$295 M
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Reference PCB Remediation

Cost Estimates from other Schools
1

• All had air concentrations above EPA Public Health Levels for 

Schools

• Five Public Schools/New York City (WDOE, 2015)

– Feasibility study evaluated caulk remedial/mitigation options

– $3.2M to $3.6M per school (abatement/mitigation)

• Elementary School/Lexington, MA (Goddard, 2010; Parker 2014)

– Estimated $2.8 to $4.2 million to relocate students during remediation

– Officials decided to replace the school at a cost of $33M to $40M 

• Westport, MA School (CGKV Architects, 2013)

– Costs of initial 2011 Source Removal Project = $3.2 million

– Feasibility study recommended the following sustainable solution: 

• Mandatory removal of remaining PCB Source Material = $1.6M;

• Limited removal & encapsulation of known PCB Remediation Waste = $4.4M; and

• Remediation of unconfirmed PCB Remediation Waste = $1.75M - $2.1M 

(encapsulation versus removal)

1
Washington Department of Ecology. 2015.  PCB Chemical Action Plan.  Publication No. 15-07-002. P. 161. February 2015.

42

Summary

• PEA

– Results are acceptable for school uses

– Land can be used for any purpose

• Building Materials

– EPA made finding that there is no unreasonable risk at 

MHS or JCES

– Collected data show that any potential sources can be 

safely managed in place until the next renovation or 

demolition while protecting public health & EPA agrees

– Have EPA approved plan under TSCA

• Removal scheduled (June) for MHS Library, 3 rooms in Building 

E and woodshop
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Thank you

44

Region IX Benchmarks

• Air benchmarks protect students and teachers 

– Accounts for exposure in schools and background

– Used nationally in schools

• Surface benchmark1ug/100 cm
2

– More protective than the 10 ug/100 cm
2 

required under TSCA 

and frequently applied

• Air and wipe benchmarks are protective of cancer and 

non-cancer endpoints

3-<6 yr

6-<12 years

Elementary

12-<15 years

Middle

15-<19 years

High

19+ years

Adult

100 ng/m
3

300 ng/m
3

450 ng/m
3

600 ng/m
3

450 ng/m
3 

http://www.epa.gov/pcbsincaulk/maxconcentrations.htm
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Staffing Forecast 2015 - 2016

Enrollment Review

Preliminary Projection of Staffing Allocations

Staffing Allocation Process
Jan. – March • Evaluate enrollment

projections
• Determine, discuss and 

share preliminary 
staffing projections 

May – June • Revise staffing allocations 
as necessary

• Compare projections with 
actuals

March • Determine and share 
initial allocations with 
principals

June – Sept. • Adjust staffing allocations 
based on enrollment and 
master schedule needs

March – May • Compare projections 
with roll-over (actual) 
counts

• Refine and reconcile 
projections with actuals

• Determine enrollment 
projections for budget 
planning

• Engage elementary and 
secondary principals in 
roundtables on 
placement of existing & 
returning staff

Aug. – Sept.

Oct. – Dec.

• Monitor enrollment
• Balance classes by the 

third week of school

• Monitor enrollment
• Provide staffing and 

enrollment summary to 
the Superintendent
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Enrollment

12,191

11,911

11,668

11,565
11,600 11,585

11,350
11,421

11,315
11,274

11,173

10,500

11,000

11,500

12,000

12,500

Enrollment

Projected

Projections vs. Actual

11,323

11,236

11,513

11,173

11,421

11,315
11,274

10,500

10,700

10,900

11,100

11,300

11,500

12 - 13
413.7 FTEs

13 - 14
412.5 FTEs

14 - 15
429.2 FTEs

15 - 16

Projected Actual
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Enrollment –
Elementary School
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Enrollment –
Secondary Schools
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Projections
Moderate v. Conservative

2014 -15 Moderate 2014 -15 Conservative

Projected 11,513 Projected 11,313

Actual 11,274 Actual 11,274

% Difference -2.1% % Difference -0.03%

In past years, the staffing allocations were based on the 
conservative projection. The 2014 – 2015 projection was based 
on the moderate.

Staff recommends using the conservative projections as the base 
for determining staffing allocations. 

Staffing Ratios
Average class sizes are determined by established staffing ratios as indicated 
below. Staff make every effort to follow these ratios whenever 
administratively practical and resources allow. 

2014 - 2015
Proposed

2015 - 2016

TK 24:1* Class Size 
Average

24:1
K-1 25:1*

2-3 25:1*

4-5 30:1 30:1

4-5 (Title I) 27:1 27:1

6-8 34:1 34:1

6-8 (JAMS) 33:1 33:1

9-12 35:1 35:1

*As part of the Local Control 
Funding Formula (LCFF), 
Districts are required to 
make progress towards a 
TK/K – 3 class size average 
(CSA) of 24:1. For 2014 –
2015, each elementary 
school had a specific target 
aligned to this goal. Staff is 
recommending that all 
elementary schools have the 
same CSA target of 24:1.  
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Preliminary Staffing Based on 
Enrollment Projections – Elementary

School (01) Projection

Projected FTEs Based 
on Enrollment 
(Conservative)

Cabrillo 213 9

Edison 446 18

Franklin 822 32

Grant 619 24

McKinley 484 21

Muir 237 10

Pt. Dume 208 9

Rogers 553 24

Roosevelt 781 32

Webster 306 13

SMASH (K – 8) 223 9

Total 4892 201

Preliminary Staffing Based on 
Enrollment Projections – Secondary

School (01) Projection

Projected FTEs Based 
on Enrollment 
(Conservative)

John Adam 1025 37.4

Lincoln 1006 35.6

Malibu MS 434 15.4

Malibu HS 650 22.4

Santa Monica 2784 95.6

Olympic 100 5.6

Total 5999 212.0

Preliminary Enrollment-Based Staffing Projection = 413.0 FTEs
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Additional Staffing 
Considerations

Staffing based on enrollment provides a starting point from 
which to add staffing based on District priorities, 
programmatic needs and student needs. Examples include: 

 STEM

 RTI

 Secondary Intervention (VSS)

 AVID

 HS Department Chair Release Times

 Literacy Coaches (VSS)

 Athletic Directors

 Small School Adjustments

 ROP

Next Steps

Continually refine enrollment projections: 
• DecisionInsite,
• “Roll-Up” Projections, 
• Actuals.

Meet with principals to review staffing 
allocations, updating staffing allocations as 
necessary. 

Process permit applications as a means for 
stabilizing enrollment and programs at 
schools. 

Resolve placement of existing and returning 
staff. Determine vacancies and hire as 
necessary. 
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Questions


