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Santa Monica-Malibu Unified School District 

Board of Education Meeting 
MINUTES 

 
  December 15, 2011 
 
A regular meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Thursday, December 15, 2011, in the District Administrative Offices: 1651 16th Street, 
Santa Monica, CA.  The Board of Education called the meeting to order at 4:40 p.m. in the 
Board Conference Room at the District Offices.  At 4:41 p.m., the Board of Education moved to 
Closed Session regarding the items listed below.  The public meeting reconvened at 6:14 p.m. 
in the Board Room.   
 
I.   CALL TO ORDER     

A. Roll Call 
B. Pledge of Allegiance 

 
II. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   
 
III. CLOSED SESSION (90) 

• Receipt of recommendation for approval of the proposed CAHSEE waiver 
request pursuant to §60851 (c), as cited in the Education Code (30): 

CAHSEE-1001-11/12 CAHSEE-1005-11/12 CAHSEE-1009-11/12 
CAHSEE-1002-11/12 CAHSEE-1006-11/12 CAHSEE-1010-11/12 
CAHSEE-1003-11/12 CAHSEE-1007-11/12  
CAHSEE-1004-11/12 CAHSEE-1008-11/12  

• Conference with Superintendent regarding 2011-12 Strategies for Negotiations 
with S.M.M.C.T.A. pursuant to GC §54957.6 as cited in the Brown Act. (20) 

• Conference with Superintendent regarding 2011-12 Strategies for Negotiations 
with S.E.I.U. pursuant to GC §54957.6 as cited in the Brown Act. (20) 

• Closed Session, Superintendent’s performance evaluation pursuant to GC 
§54957, as cited in the Brown Act. (20) 

 
IV. BOARD OF EDUCATION – COMMENDATIONS / RECOGNITIONS (20) 

• Outgoing Personnel Commissioner – Pam Brady 
Superintendent Lyon thanked Ms. Brady for her years of service and 
dedication to classified staff and the merit rules.  Ms. Brady thanked the 
board for this recognition.  She said she was excited to hear that eight people 
had applied to serve on the commission.  She encouraged the board to focus 
on the vision for the students during these difficult economic times.  Dr. 
Escarce recalled fondly when he and Ms. Brady were board members 
together years ago.   
 

• Outgoing Board President – Jose Escarce 
Superintendent Lyon said she appreciated Dr. Escarce’s leadership on the 
board during her short tenure so far.  Each board member took a moment to 
commend Dr. Escarce on his leadership, commenting on his mentorship, 
friendship, institutional memory, intelligence, patience, and calmness.  Dr. 
Escarce thanked his colleagues for their generous words.  He said he was 
honored to have served as President this past year and appreciated the 
support of his fellow board members and the superintendent.  He said that he 
and his colleagues need to challenge themselves over the next couple years 
to challenge themselves to work collectively with superintendent to meet the 
goals improving the district.   

6:16 pm 

6:20 pm 
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• Outgoing Board Vice President – Ben Allen 
Superintendent Lyon commented on what a wonderful job Mr. Allen has done 
assisting Dr. Escarce and filling in for him when he was absent at board 
meetings.  Mr. Patel said he appreciated how Mr. Allen interacts with 
members of public during meetings.  Ms. Lieberman added that Mr. Allen 
brings to the board his inquisitiveness and desire to learn more.  Mr. de la 
Torre commended Mr. Allen for serving on the board and giving back to the 
community.  Mr. Mechur said he appreciated Mr. Allen’s optimism and 
energy; he is a model for the next generation of leaders.  Dr. Escarce 
commented on Mr. Allen’s intelligence and his argumentative and legal skills.  
Ms. Huber thanked Mr. Allen for his mentorship and dedication to student 
leaders.   

 
V. APPROVAL OF THE AGENDA      

It was moved by Mr. de la Torre, seconded by Mr. Patel, and voted 6/0 (Ms. Leon-
Vazquez was absent) to approve the agenda. 

 
VI. APPROVAL OF MINUTES   

November 17, 2011 
November 29, 2011 

 
VII. CONSENT CALENDAR (30) 

As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors.................................................................2-3 
A.03 Conference and Travel Approval Ratification.....................................................4-6 
A.04 Overnight Field Trip(s) 2011-2012......................................................................7-8 
A.05 Self Assessment Training for State Preschool / Head Start .................................. 9  
A.06 Approval of Special Education Contracts – 2011-2012..................................10-12  

 

 Business and Fiscal       
A.07 Award of Purchase Orders – 2011-2012......................................................13-13g 
A.08 Acceptance of Gifts – 2011-12 .......................................................................14-18 
A.09 Approval for Disposal/Recycle of Surplus Equipment ....................................19-20 
A.10 Award of Bid #12.05 Regenerative Pool Filter to Neptune Benson –  

Malibu Middle/High School ............................................................................ 21 
 

 Measure BB       
A.11 Contract Amendment #23 for Additional Testing and Special      

Inspection Services – John Adams Middle School New  
Construction and Modernization Project – Leighton Consulting,  
Inc. – Measure BB ....................................................................................22-23 

A.12 Amendment to Contract for Bid #10.33.BB-03-113031 – Lincoln      
Middle School – Modernization of Building E (Package 1B)  
Project – Measure BB...............................................................................24-25 

A.13 Approval of Measure BB Construction Budget Increase – Olympic      
High School – Measure BB ........................................................................... 26 

A.14 Contract Amendment #39 for Site Survey Services – New Edison     
Language Academy Project – Psomas – Measure BB.............................27-28 

A.15 Approval of Developer-Contractor – Santa Monica High School –      
Science & Technology Building and Site Improvements Project –  
Lease Leaseback RFP – Measure BB .......................................................... 29 

6:32 pm 

6:42 pm 
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6:43 pm 
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A.16 Award of Contract for Testing and Special Inspection Services –      
Santa Monica High School – Science & Technology Building  
and Site Improvements Project – Measure BB.............................................. 30 

A.17 Award of Contract for Inspection Services for Santa Monica High     
School – Science & Technology Building and Site Improvement  
Project – Measure BB.................................................................................... 31 

A.18 Contract Amendment #2 for Testing and Special Inspection  
Services during Construction – Santa Monica High School –  
Civic Center Joint Use Project (CCJUP) Replacement of  
Existing Grass Football Field with Synthetic Turf Project –  
Leighton Consulting, Inc. – Measure BB ....................................................... 32 

A.19 Contract Amendment #30 for Additional Architectural Services for     
Malibu High School, Campus Improvement Project –  
HMC Architects – Measure BB.................................................................33-34 

A.20 Acceptance of Work Completed for Bid #10.35.BB-03-112541 –      
Point Dume Elementary School – Gas & Furnace  
Replacement Project – Bon Air Inc. – Measure BB....................................... 35 

A.21 Acceptance of Work Complete for Bid #10.-42-BB – Malibu High     
School – Soil Remediation Project – Innovative Construction  
Solutions – Measure BB ................................................................................ 36 

 

Personnel  
A.22 Certificated Personnel – Elections, Separations ............................................37-43 
A.23 Classified Personnel – Merit...........................................................................44-49 
A.24 Classified Personnel – Non-Merit ........................................................................ 50 
A.25 Student Teaching Agreement – California State University,  

Dominguez Hills............................................................................................. 51 
 

General 
A.26 Permit to Use Civic Auditorium Facilities............................................................. 52 
A.27 Extension of Financial Oversight Committee (FOC) Terms ................................ 53 

 
VIII. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda.  All speakers are limited to three (3) 
minutes.  When there is a large number of speakers, the Board may reduce the allotted time to 
two (2) minutes per speaker.  The Brown Act (Government Code) states that Board members 
may not engage in discussion of issues raised during “VIII. Public Comments” except to ask 
clarifying questions, make a brief announcement, make a brief report on his or her own activities, 
or to refer the matter to staff.  This Public Comment section is limited to twenty (20) minutes.  If 
the number of persons wishing to address the Board of Education exceeds the time limit, 
additional time will be provided in Section XVI. CONTINUATION OF PUBLIC COMMENTS. 

• David Slavich and Jenna Troutman-Slavich addressed the board regarding the 
placement of their son in Kindergarten.   

 
IX. COMMUNICATIONS (30) 

The Communications section provides an opportunity for the Board of Education to hear reports 
from the individuals or committee representatives listed below. All reports are limited to 5 minutes 
or less.  However, if more time is necessary, or if a report will not be presented, please notify the 
Board secretary eight workdays prior to the date of the meeting. 

A.  Student Board Member Reports (15) 
Caroline Huber – Santa Monica High School 

Student Board Member Huber reported that Club Day was held last 
Friday with the theme Winter Wonderland.  In an attempt to educate the 
student body on the hazards of peanuts on people with allergies, Club 
Day was peanut-free.  Samohi students have been working hard this past 
week to get petition signatures to ban plastic bags in the City of Los 
Angeles, similar to a ban in Santa Monica.  Several hundred students 

6:45 pm 

6:55 pm 
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have signed petition.  The Winter Orchestra Concert was held on 
Tuesday, while the Choir Concert is tonight.  The boys’ varsity soccer 
team played West Torrance today, girls’ varsity soccer played Valencia, 
and boys’ basketball will play Valencia tomorrow.  Due to busy schedules 
and an inability to prepare in time, the pep rally and Candyland Dance 
have been postponed to mid-January.  Despite these postponements, 
Spirit Week was still held this week.  Each day had a different theme; 
today, students came to school dressed as their favorite teacher.   
 
Ms. Huber announced that she has solidified her study abroad plans for 
later this year and will therefore not be able to continue to be the Student 
Board Member for Samohi.  She will be pursuing her interests in 
language and politics by studying at an academy in Columbia beginning 
at the end of January.  She will bring her replacement with her to the next 
board meeting.  Board President Escarce congratulated Ms. Huber on 
this exciting news.   
 

Yasi Afsharnive – Malibu High School 
Jane Sidley filled in for Student Board Member Afsharnive.  Ms. Sidley 
reported that the past several weeks had been busy at MHS.  The play 
Charlotte’s Web ran from December 1-4.  There was a blood drive on 
Tuesday, in which many students and staff participated.  Students worked 
with the Westside Food Bank for a food drive to benefit Haiti.  Nineteen 
principals from China visited the school.  Tonight, the Jazz Band 
performed.  The girls’ soccer team, which is undefeated, has a game 
tomorrow.  Mr. Allen asked what the spring musical would be.  Ms. Sidley 
said she did not know, but they are holding auditions soon.   

 
Chynna Summers – Olympic High School 

Student Board Member Summers reported that on November 19, a youth 
program from UCLA called STRIDES completed its ten-week run at 
Olympic with a 5K race.  STRIDES is a suicide prevention program aimed 
at youth.  On November 21, Mrs. Sweeney’s drama class and other 
English class students attended A Comedy of Errors at The Broad Stage.  
Following the performance, two of the actors spoke to Olympic HS 
students – the students enjoyed their accents.  Captain Shirley from the 
Santa Monica Police Department spoke to the Criminal Justice class on 
November 22 regarding his responsibilities as a captain.  He focused on 
the importance of goal-setting.  School psychologist Judy Moore brought 
Sherriff Deputy Armstrong, a twenty-two-year-old Samohi graduate, to 
campus to share her recent experience in which she was shot (she was 
wearing a bullet proof vest!).  Dr. Eileen Escarce spoke about 
mindfulness and communicating with teenagers at the monthly parent 
meeting on November 30.  On December 2, the African-American Society 
of Mentors from Samohi attended Olympic HS’s staff meeting to share 
their experiences overcoming micro-aggressions in the community and on 
school campus.  The teachers learned so much from the meeting, that the 
Samohi students will return to speak with Olympic HS students.  On 
December 7, Fire Chief Scott Ferguson spoke to students during an 
assembly.  He explained his duties as Fire Chief and the protocol within 
the Fire Department.  Olympic students took a field trip to the Museum of 
Tolerance on December 8, where they saw The Freedom Sisters exhibit.  
Today, Inglewood Police Chief Jackie Seabrooks, who was one of the 
Freedom Sisters at the Museum of Tolerance exhibit, shared her history 
in the law enforcement.  Ms. Summers concluded her report by thanking 
the board members, on behalf of Olympic High School, for their efforts in 

6:58 pm 

7:00 pm 
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moving toward centralized fundraising.  She said it was a heroic effort on 
their part to bring equity to all students, adding that Olympic HS has a 
districtwide community because its diverse student population comes 
from Samohi and Malibu High School.  She wished everyone the best of 
holidays. 

 
B.  SMMCTA Update – Mr. Harry Keiley (5) 

Mr. Keiley said that 2011 had been a busy and active year.  For him, one of 
the highlights was visiting school sites with the Superintendent.  These school 
visits showed just how engaged students are, how difficult it can be to be an 
effective educator, the number of students in classrooms, and how 
appreciative teachers are to see the Superintendent and union leader at their 
sites.  Mr. Keiley said the he and the union were looking forward to 
participating in the District Leadership Team and Evaluation Study Group.  
He thanked Mr. Allen and Dr. Escarce for their leadership on the board this 
past year.   

 
C.  S.E.I.U. Update – Ms. Keryl Cartee-McNeely (5) – excused absence 
 
D. PTA Council – Kelly McMahon Pye (5) 

Dan McGee – SMASH PTSA President 
Ms. McMahon Pye wished everyone happy holidays.  The PTA concluded 
its year with the annual holiday breakfast, at which Dr.Escarce and Mr. 
Allen were recognized for their year of service as board officers.  Ms. Pye 
said she admires them and the community is fortunate to have them on 
the board.  On December 7, the Our Children and Our Future: Local 
Schools and Early Education Investment Act was submitted to the 
Attorney General for the November 2012 ballot.  If passed, the Act would 
provide approximately $1,300 per student each year to school sites; 
provide well-rounded education that supports college and career 
readiness; and focuses on closing the achievement gap.  The bill is 
sponsored by the Advancement Project and receives financial support 
from Molly Munger, founding co-director of the Advancement Project.  
The California State PTA had a role in crafting final language.  The 
SMMUSD PTA Council will discuss the Act at its next meeting.  More 
information can be found at www.ourchildrenourfuture2012.com. 
 
SMASH PTSA President Daniel McGee introduced his daughters and 
their friends, who were sitting in the audience.  He shared success stories 
from SMASH.  His full report can be found under Attachments at the end 
of these minutes.  Mr. McGee invited the board members to attend a 
school tour on January 9 at 9:00 am.   

 
X. SUPERINTENDENT’S REPORT (5) 

Superintendent Lyon drew everyone’s attention to the Malibu High School student 
photography that adorned the board room walls.   She informed the board that the 
Superintendent’s Advisory Group (SAG) was being formed and will hold its first 
meeting in January.  There was a tragic shooting near Samohi last week and another 
shooting in Venice of an adult male.  The district is working closely with SMPD for 
extra patrol, especially at the end of day as students are leaving campus.  School 
resource officers and the Superintendent will be answering parent questions at a 
parent meeting on January 17.  Ms. Lyon thanked Ms. Pye and the PTA Council for 
the annual holiday breakfast.  She announced that the ROP ECHO program and its 
instructors were one of six selected programs to receive the Model Programs Award 
for 2011-14.  For the next five years, those participating students will have a special 
seal placed on their graduation diploma.  She said she was proud of the students, 

7:03 pm 

7:06 pm 

7:17 pm 
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instructors, and Rebel Harrison.  Ms. Lyon reported that she visited JAMS to see the 
SPARK mentors and apprenticeship projects.  Students, mentors, and staff did a 
great job.  She also announced that the 7th Annual State of Our Schools events 
would be on January 30 in Malibu and January 31 in Santa Monica.  This year, 
principals will be an integral part of the report.  Ms. Lyon concluded her report by 
saying she was grateful to be a part of this district.  It had been a busy few months, 
and she was eager to focus on students, teaching, and instruction.   She is 
encouraging everyone to be innovative, to push ourselves to be an even better 
district.  She wished everyone a happy holiday season. 
 
Mr.de la Torre had questions in regards to the recent shooting.  He wanted 
information on: a dress code, especially as it relates to gang attire; support that was 
being offered to the shooting victim; and a transition plan to get the student back into 
school.  He asked if the district had a protocol in case gang violence escalates, and 
how does the district communicate with families and work with community 
organizations and agencies.   

 
MAJOR and DISCUSSION Items 

 

As a general rule, items under MAJOR and DISCUSSION will be listed in an order determined by the 
President, Vice President, and Superintendent. Individual Board members may move to request a change 
in the order prior to consideration of any Major item. The Board may also move any of these items out of 
order to be heard immediately following PUBLIC COMMENTS if it appears that there is special interest by 
the public or as a courtesy to staff members making presentations to the Board. 
 

XI. MAJOR ITEMS (90) 
These items are considered to be of major interest and/or importance and are presented for 
ACTION (A) or INFORMATION (I) at this time.  Many have been reviewed by the Board at a 
previous meeting under Section XII (Discussion Items) of the agenda. 
A.28 Election of Board of Education Officers (10) ........................................................ 54 
A.29 Certification of Authorized Signatures (5)......................................................55-55b 
A.30 Election of Annual Representative to the Los Angeles County 

School Trustees Association (LACSTA) for 2011-2012 (5) ............................ 56 
A.31 Election of Voting Representative: Los Angeles County Committee  

on School District Organization (5)................................................................. 57 
A.32 Increase in Staffing (FTE) – John Muir Elementary School (5) ............................ 58 
A.33 Increase in Staffing (FTE) – Student Services (5)................................................ 59 
A.34 Increase in Staffing (FTE) – Special Education / Juan Cabrillo  

Elementary School (5).................................................................................... 60 
A.35 Increase in Staffing (FTE) – Special Education (5) .............................................. 61 
A.36 Approval of 2010-11 First Interim Report (45) .................................................62-74 

 
XII.  DISCUSSION ITEMS (75) 

These items are submitted for information (FIRST READING) and discussion.  Action will 
generally be considered at the next regularly scheduled meeting of the Board.  
D.01 Update on the Advanced Placement Program (60) .............................................. 75 
D.02 Budget Update (15) .............................................................................................. 76 

 
XIII. INFORMATIONAL ITEMS (0) 
 
XIV. BOARD MEMBER ITEMS (0) 

These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322. 

 
XV. REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY 

COMMITTEES TO ADDRESS THE BOARD OF EDUCATION 
A board member or member of the public may request that a matter within the jurisdiction of the 
board be placed on the agenda of a regular meeting, as per Board Policy 9322.  The request 
shall be in writing and be submitted to the superintendent or designee with supporting documents 

7:24 pm 
7:35 pm 
7:37 pm 

7:38 pm 

7:40 pm 

7:43 pm 
7:45 pm 

7:46 pm 

7:47 pm 
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SMMUSD Board of Education Meeting Schedule 2011-2012 
 

Closed Session begins at 4:30pm 
Public Meetings begin at 6:00pm 

 
July through December 2011 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/20*    DO 7/23*    DO 
7/26*    DO 

*Wednesday, 7/20 
*Saturday, 7/23: retreat 
*Wednesday, 7/26: special mtg 

August   8/10*    DO   8/24*    DO 
*Wednesday, 8/10 
*Wednesday, 8/24 
First day of school: 8/30 

September 9/8       DO   9/22      DO  

October 10/6        M  10/20    DO 10/22*  DO *Saturday, 10/22: retreat 

November 11/3        M  11/17    DO 11/29*  DO Thanksgiving: 11/24-25 
*Tuesday, 11/29: special mtg 

December   12/15    DO winter break  

Winter Break: December 21 – January 3 

January through June 2012 

Winter Break: December 21 – January 3 

January   1/19      DO   

February 2/2          M  2/16      DO   

March 3/1       DO  3/15      DO 3/29*    DO *3/22 & 3/23: Stairway 
*3/29: 5th Thursday 

Spring Break: April 2 – April 13 

April spring break spring break 4/19      DO   

May 5/3         M  5/17      DO   

June 6/7       DO   6/27*    DO Last day of school: 6/15 
*Wednesday: 6/27 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M):  23815 Stuart Ranch Road, Malibu, CA 
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Santa Monica-Malibu Unified School District  
Board of Education 
December 15, 2011 

 
        
I. CALL TO ORDER 4:40pm 

A. Roll Call 4:41pm 
Jose Escarce – President 6:14pm 
Ben Allen – Vice President 
Oscar de la Torre 
Maria Leon-Vazquez – excused absence 
Laurie Lieberman 
Ralph Mechur 
Nimish Patel 

   
Student Board Members 

Caroline Huber – Santa Monica High School 
Yasi Afsharnive – Malibu High School – excused absence (sent alternate rep) 
Chynna Summers – Olympic High School 

 
B. Pledge of Allegiance 

Led by Ms. Lieberman 
 

 
II. CLOSED SESSION  
 

• It was moved by Ms. Lieberman, seconded by Mr. Patel, and vote 6/0 (Ms. Leon-
Vazquez was absent) to approve proposed CAHSEE waivers request pursuant to 
§60851 (c), as cited in the Education Code: 

CAHSEE-1001-11/12 CAHSEE-1005-11/12 CAHSEE-1009-11/12 
CAHSEE-1002-11/12 CAHSEE-1006-11/12 CAHSEE-1010-11/12 
CAHSEE-1003-11/12 CAHSEE-1007-11/12  
CAHSEE-1004-11/12 CAHSEE-1008-11/12  
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TO: BOARD OF EDUCATION ACTION 
12/15/11 

FROM:  SANDRA LYON 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
November 17, 2011 
November 29, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Lieberman 
SECONDED BY: Mr. de la Torre 
STUDENT ADVISORY VOTE: Aye 
AYES: Four (4) (Ms. Leon-Vazquez and Mr. Allen were absent)      
NOES: None (0) 
ABSTAIN: One (1) (Mr. Mechur) 
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CONSENT ITEMS 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON / CHIUNG-SALLY CHOU / JANECE L. MAEZ / PEGGY HARRIS 
/ STUART SAM 

 
RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 
It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2011-2012 budget. 
 

Contractor/ 
Contract Dates Description Site Funding 

(Measure BB) 
Orbach, Huff and Suarez 
California, LLC 
 

Amend Contract Amount 
to: $120,000 
($40,000 approved on 
7/20/11) 

Anticipated legal fees for Civic Center 
Joint Use Project(CCJUP) 

CCJUP 40-90602-0-00000-85000-
5820-015-2600 
($80,000) 

Wallace Architecture 
 
12/1/11 to 7/31/12 
 
Not to exceed: $30,000 

Change Order Review Services Measure 
BB/ 
Capital 
Improve-
ments 

21/81/82-90500-0-00000-
85000-5802-XXX-2600 

 
Contractor/ 

Contract Dates Description Site Funding 
MaryAnne Solomon 
 
7/1/11 to 6/30/12 
 
Not to exceed: $4,800 

Maintain updates to SAMOHI  
website directory 

SAMOHI 01-90150-0-11100-10000-
5802-015-4150  
(Reimb. by PTSA) 

Jennifer Bloom 
Santa Monica  
Repertory Theater 
 
12/1/11 to 6/30/12 
 
Not to exceed: $2,650 

To partner and pilot a multi- 
disciplinary experimental arts  
integration program in  
collaboration with a SMMUSD  
5th grade teacher at Grant and 
Franklin. 

Educa- 
tional 
Services 

01-40350-0-11100-21000-
5802-035-1300 
(Title II) 

Ana Maria Alvarez 
Contra-Tiempo 
 
9/1/11 to 6/30/12 
 
Not to exceed: $10,000 

To provide Salsa/Rueda (Cuban  
form of Salsa) to 4th grade students  
at 4 Title I schools. Culminates with  
stage performance with  
professional dancers in Spring. 

Educa- 
tional 
Services 

01-91251-0-17000-10000-
5802-030-1300 
(LA County Arts 
Commission) 

Dana Murphy 
 
12/1/11 to 4/30/12 
 
Not to exceed: $10,000 

To provide after-school Theatre  
program to interested students at  
John Adams Middle School with  
culminating event. 

Educa- 
tional 
Services 

01-90830-0-17000-10000-
5802-030-1300 
(SMMEF – Dream Winds) 
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Chad Scheppner 
 
1/4/12 to 6/30/12 
 
Not to exceed: $12,500 

To provide after-school Theatre  
program to interested students at  
Lincoln Middle School with  
culminating event. 

Educa- 
tional 
Services 

01-90830-0-17000-10000-
5802-030-1300 
(SMMEF – Dream Winds) 

Dorothy Sullivan 
 
1/3/12 to 5/31/13 
 
Not to exceed: $2,460 

To provide speech and language 
therapy for selected Title I students. 

St. 
Anne’s 
Catholic 
School 

01-30100-0-11100-10000-
5802-036-1300 (Title I) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  CONFERENCE AND TRAVEL APPROVAL/RATIFICATION 
 

RECOMMENDATION NO. A.03 
 

It is recommended that the Board of Education approve/ratify the following Requests for 
Absence on District Business (Conference and Travel) forms. 
 
COMMENTS: Entries are alphabetical, by employee last name.  In addition to the employee's name and 
site/location, each entry contains the following information: name, location and date (s) of the conference, 
complete account code, fund and program names, and the total estimated cost as provided by the site 
administrator.  The average cost for substitute teachers is $130/day. This figure is furnished for 
informational purposes and does not reflect the actual amount paid for an individual substitute.) 
 
AME 
    SITE 
    Account Number 
    Fund – Resource Number 

CONFERENCE NAME 
LOCATION  
DATE (S) 

COST 
ESTIMATE 

BARNETT, Joy 
  Malibu High 
01-00010-0-11100-10000-5220-010-4100 
General Fund- 
Resource:  Tier III 

The Out of Sync Child-Sensory  
Processing Disorders 
Long Beach, CA  
December 9, 2011 

$230 
+1 SUB 

CHI, AhYoung 
  Malibu High 
01-00010-0-11100-10000-5220-010-4100 
General Fund- 
Resource:  Tier III 

CSAC High School Counselor Workshop 
Los Angeles, CA  
November 8, 2011 

$0 
 

CRUZ, Gerardo 
  Child Development Services 
 

Various LACOE Workshops 
(11/29/11, 11/30/11, 1/10/12, 1/19/12, 2/09/12, 
2/15/12 and 2/22/12) 

$0 
 

DE LA TORRE, Oscar 
  District Office 
01-00000-0-00000-71500-5220-020-1200 
General Fund- 
Function:  Superintendent 

Unity Conference 2011- Education 
Is Our Freedom  
San Diego, CA  
October 7 – 8, 2011 
 

$515 
 
 
 

DIAZ, Aida 
  Ed Services 
01-42030-0-47600-10000-5220-035-1300 
General Fund- 
Resource:  Title III 

12th Annual Accountability Leadership 
Institute for English Learners 
San Diego, CA  
December 4 – 6, 2011 

$800 
 
 
 

HAGEN, Marcia 
  Human Resources 
01-00000-0-00000-74000-5220-025-1250 
General Fund- 
Function:  Personnel/Human Resources 

CWIP Webinar 
Downey, CA  
December 12, 2011 
 

$30 
 
 
 

HERRERA, Mayra 
  Rogers Elementary 
01-30100-0-11100-10000-5220-006-4060 
General Fund- 
Resource:  Title I 

Growing Educators  
Los Angeles, CA  
January 3 – 5, 2012 

$195 
+1 SUB 
1 DAY 

LOPEZ, Ricardo 
  Fiscal Services 
01-00000-0-00000-73100-5220-051-2510 
General Fund- 
Function:  Fiscal Services 

2011 W-2 HRS User Meeting 
Downey, CA  
November 14, 2011 

$29 
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LYON, Sandra 
  District Office 
01-00000-0-00000-71500-5220-020-1200 
General Fund- 
Function:  Superintendent 

2012 Superintendent’s Symposium 
Moterey, CA  
January 24 – 27, 2012 

$1,500 
 
 

MEJIA, Rosa 
  Santa Monica High 
01-40350-0-11100-21000-5220-035-1300 
General Fund- 
Resource:  Title II 

A Dream Deferred:  Future of African  
American Education 
Los Angeles, CA  
April 26 – 27, 2011 

$375 
 
 

TASLIMI, Laila 
  McKinley Elementary 
01-91700-0-11000-10000-5220-004-4040 
General Fund- 
Resource:  Cotsen Family Foundation 

UCLA Training 
Los Angeles, CA  
June 28 – 30, 2011 

$405 
 
 

WADSWORTH, Henry 
  Malibu High 
01-00010-0-11100-10000-4310-010-4100 
General Fund- 
Resource:  Tier III 

California Math Conference 
Palm Springs, CA  
November 4 – 5, 2011 

$330 
+1 SUB 
 

 
 

Adjustments 
(Preapproved expenses 10% in excess of approved costs that 

must be approved by Board/Changes in Personnel Attendance) 
NONE   

 
 

Group Conference and Travel: In-State 
* a complete list of conference participants is on file in the Department of Fiscal Services 

BRADFORD, Maureen 
DIAZ, Aida 
  Ed Services 
01-42030-0-47600-10000-5220-035-1300 
General Fund- 
Resource:  Title III 

Technical Assistance for Title III 
Downey, CA  
10/14/11, 10/25/11, 11/8/11, 11/14/11, 11/15/11, 
12/02/11 and 12/09/11 

$340 
 
 

MEJIA, Rosa 
GATELL, Frank 
  Santa Monica High 
 

UCLA Training 
Los Angeles, CA  
November 18, 2011 

$0 
 

STRAUSS, Susan 
+3 Additional Staff 
  Adams Middle 
01-70900-0-11100-10000-5220-011-4110 
General Fund- 
Resource:  Economic Impact Aid 

Ideas Unlimited Seminars, Inc. 
Changing Student Behaviors 
Monrovia, CA 
December 2, 2011 

$800 
+4 SUBS 
 

WETHERN, Heather 
FORRER, Brooke 
  Santa Monica High 
01-00000-0-11100-27000-5220-015-4150 
General Fund- 
Function:  School Administration 

LA Starts 
Eagle Rock, CA  
12/10/11, 1/21/12, 2/11/12,  
3/24/12 and 4/21/12 

$1,390 
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Out-of-State Conferences: Individual 

TASLIMI, Laila 
  McKinley Elementary 
01-91700-0-11100-10000-5220-004-4040 
General Fund- 
Resource:  Cotsen Family Foundation 

Teachers College Reading Workshop 
New York, NY 
August 8 – 12, 2011 

$675 

WOO, Angela 
  Adams Middle 
01-90120-0-17100-10000-5220-011-4110 
General Fund- 
Resource:  Gifts 

The Midwest Clinic 
Chicago, IL 
December 13 – 16, 2011 

$110 
+1 SUB 

 
 

Out-of-State Conferences: Group 

NONE    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  MAUREEN BRADFORD 
 
RE:  OVERNIGHT FIELD TRIP(S) 2011-2012 
 

RECOMMENDATION NO. A.04 
 
It is recommended that the Board of Education approve the special field trip(s) listed below for 
students for the 2011-2012 school year.  No child will be denied due to financial hardship. 
 

School 
Grade 
# students 

Destination 
Dates of Trip 

Principal/ 
Teacher 

Cost 
Funding 
Source 

Subject Purpose  
Of Field Trip 

Malibu 
Middle and 
High School 
 
6th – 12th 
 
100 

Music in the Parks 
Choral Festival, 
Disneyland, CA 
 
5/4/12-5/5/12 

M. Kelly/ 
A. Loch 
 

$150 per 
student paid 
by parents 

Music Students will participate in 
the Parks Choral Festival. 

Malibu High 
School 
 
9th – 12th 
 
20 

Heritage Music 
Festival, Sea World, 
San Diego 
 
3/15/12-3/18/12 

M. Kelly/ 
A. Loch 

$300 per 
student paid 
by parents 

Music Girls selected choir will 
participate in the Heritage 
Choral Music Festival. 

Malibu High 
School 
 
9th – 12th 
 
30 

Lost Hills Sheriff 
Station, Pierce 
Bros., Camp Hess 
Kramer 
 
3/1/12-3/2/12 

P. Wenker/ 
Dohn/ 
Sferra 

 Retreat Every Fifteen Minutes 
overnight trip to Camp Hess 
Kramer – student retreat. 

Edison 
 
5th 
 
71 

Catalina Island 
Marine Institute, 
Catalina Island, CA 
 
3/7/12-3/9/12 

L. Orum/  
Murcia/ 
Morales/ 
Naranjo 

$250 per 
student paid 
by parents 

Science 5th grade class will 
participate in Marine 
Science and Social studies 
instruction at the Catalina 
Island marine Institute.  

Malibu 
Middle 
School 
 
6th  
 
140 

Wolf Camp, Malibu, 
CA 
 
3/5/12-3/8/12 

W. Wax/ 
D. Tucker,  
K Quin- 
Meyer 

$340 per 
student paid 
by parents 

 Annual 6th grade overnight 
field trip to help reinforce 
team building skills as well 
as self esteem. 

Webster 
 
4th 
 
68 

Astrocamp, Idylwild, 
CA 
 
5/2/12-5/4/12 

P. Cott/ 
L. Rose,  
T. Rubin 

$230 per 
student paid 
by parents 

Science An annual field trip offered 
to 4th graders. Students will 
have an opportunity to 
participate in a series of 
hands-on, discovery 
oriented science seminars 
like geology, rocketry, and 
astronomy. 
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Webster 
 
 
5th 
 
53 

Yosemite Institute, 
Yosemite National 
Park 
 
6/4/12-6/8/12 

P. Cott/ 
K. London/ 
K. Verham 

$550 per 
student paid 
by parents 
and 
fundraising 

Science  
and  
Social 
Studies 

An annual field trip offered 
to 5th graders.  Students will 
have hands-on experience 
related to the science and 
social studies. 

Webster 
 
 
4th and 5th 
 
63 

Sea World, San 
Diego, CA 
 
1/18/12-1/19/12 

P. Cott/ 
K. London/ 
K. Verham 

$150 per 
student paid 
by parents 

Science Educational field trip related 
to marine life. 

Samohi 
 
9th – 12th 
 
15 

Crown Plaza 
Anaheim Resort, CA 
 
1/27/12-1/29/12 

L. Fretz/ 
M. Shafiey/ 
L. Wells 

$150 per 
student paid 
by parents 
and 
fundraising 

ROP ACA DECA student will be 
competing at the Southern 
California DECA 
Competition. 

Samohi 
 
9th – 12th 
 
89 

Millenium Stage at 
Kennedy center in 
Washington DC 
 
4/9/12-4/14/12 

L. Fretz/ 
J. Swenson/ 
J. Aiello 

$1,500 per 
student paid 
by parents 
and 
fundraising 

Music The Symphony will perform 
at the Millenium Stage at 
Kennedy Center and will 
have the opportunity to 
attend concerts, and work 
with members of the 
Baltimore Symphony. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  CHIUNG-SALLY CHOU  /  JUDY ABDO 
 
RE:  SELF ASSESSMENT TRAINING FOR STATE PRESCHOOL / HEAD START 
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education approve the Training for Self Assessment for 
State Preschool/Head Start for the week of January 9 -13, 2012.   
 
COMMENTS: Below is the self assessment schedule for the week of January 9-13, 2012.   
 

 
Monday Tuesday Wednesday Thursday Friday 

ECE 
9am: Interview 

 
Interview 
Teacher: 
McKinley 

 
Fiscal Review 

Health/Nutrition 
9am: Interview 

 
Fiscal Review 

 

Mental Health 
and Disabilities 
9am: Interview 

 

Board Member 
Interview and 
Parent Group 

Interview 
(Time to be 
arranged) 

 
Write Up of the 

Final Report 

Safe 
Environments 

Parents 

Safe 
Environments 

Parents 

Safe 
Environments 

Parents 

Safe 
Environments 

Parents 

 

 
9am: FCP 
Interview 

 

 
9am: ERSEA 

Interview 

9am: Program 
Design and 

Management 
Interview 

pm: 
Transportation 

review 

 

pm: Document 
Review/Staff 

Interviews 

pm: Document 
Review/Staff 

Interviews 

pm: Document 
Review/Staff 

Interviews 

pm: Document 
Review/Staff 

Interviews 

pm: Document 
Review/Staff 

Interviews 
 

Finalize Notes 
 

 
Finalize Notes 

 
Final Notes 

Review Team 
Debriefing 

 

 
 

 
Training for self assessment team: Thursday, January 5, 2012 
Review Team: Parents, Preschool Staff, District Advisory Committee 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
      12/15/11 

FROM:  SANDY LYON  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 
 
RE:  APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2011-2012 
 

RECOMMENDATION NO. A.06 
 
It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2011-2012 as follows: 
 
NPS  
2011-2012 Budget 01-65000-0-57500-11800-5125-043-1400 

Nonpublic 
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number Cost Not to Exceed 

Westview School 2049607045 NPS #16-SPED12063 **Increase: $1,262** 
(Total: $32,461) 

The HELP Group 8103149278 NPS #71-SPED12119 $49,650 
The HELP Group 9103162601 NPS #75-SPED12123 $8,586 
Bridgeport 05/08/1991 NPS #72-SPED12120 $21,655 
Parkhill School 4/01/1998 NPS #73-SPED12121 $21,840 
Logan River 8103132988 NPS #74-SPED12122 $5,826 
The HELP Group  7145847516 NPS #77-SPED12125 $44,648 
The HELP Group 5103150682 NPS #78-SPED12126 $50,668 
The HELP Group 06/26/1995 NPS #79-SPED12127 $43,848 
Vista Del Mar 3103137527 NPS #80-SPED12128 $25,165 
Vista Del Mar 4139851140 NPS #82-SPED12130 $3,415 
The HELP Group 8103132988 NPS #83-SPED12131 $28,756 
Heritage Schools, Inc 4103134830 Residential #85-SPED12136 $13,650 

   
 Amount Budgeted NPS 11/12      $ 1,700,000 
   Prior Board Authorization as of 11/17/2011 $ 1,769,229 
        Balance $     -69,229 

Positive Adjustment (See Below)      $      25,644         
               $     -43,585 
 Total Amount for these Contracts     $    318,969   
        Balance             $   -362,554 
 

     Adjustment 
NPS Budget 01-65000-0-57500-11800-5125-043-1400 

NPS Service 
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted 
Amount Comment 

Vista school NPS #63-SPED12105 Reduce $25,644 Change in Placement 
 
NPA  
2011-2012 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service Description Contract 
Number 

Cost Not 
to Exceed 

Dynamic Therapy 
Solutions 

6168093794 AAC Consult #76-SPED12124 $1,440 

Behavioral Building 
Blocks, Inc. 

5103156082 Behavior Intervention #81-SPED12129 $44,100 

Dynamic Therapy 
Solutions 

4156409070 AAC Therapy #84-SPED12132 $10,400 

Premiere Health Services, 
Inc 

06/21/2008 Nurse Assistant #86-SPED12137 $12,000 

Autism Spectrum 
Therapies 

5103152572 Behavior Intervention /  
therapy 

#87-SPED12131 $58,950 
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 Amount Budgeted NPA 11/12         $    900,000 
   Prior Board Authorization as of 11/17/2011    $    809,131 
        Balance $      90,869     

Positive Adjustment (See Below)      $               0    
          $       90,869 
      Total Amount for these Contracts     $     126,890  
        Balance     $     -36,021 
 

Adjustment 
NPA Budget 01-65000-0-57500-11800-5126-043-1400 

NPA Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
Instructional Consultants 
2011-2012 Budget 01-65000-0-57500-11900-5802-043-1400 

Instructional 
Consultant SSID Service 

Description 
Contract 
Number 

Cost Not to 
Exceed 

Auditory Processing 
Center of Pasadena 

2145849985 IEE #31-SPED12116 $1,450 

Dr Rebecca Ruberg 4103152560 Expert Witness #30-SPED12113 Increase  $600 
(*Total: $1,650*) 

Kelter Center 7104332856 IEE: Reading #34-SPED12133 $800 
Century City 
Optometric 

7119533046 IEE: Vision #33-SPED12118 $510 

The Speech Therapy 
Group 

08/16/1995 Speech Therapy #3-SPED12019 Increase: $4,400
(Total: $8,000) 

Total Recall 
Captioning, Inc 

1103200503 Captioning 
Service 

#38-SPED12140 $53,015 

  
Amount Budgeted Instructional Consultants 11/12   $   200,000 

 Prior Board Authorization as of 11/17/2011                $ -318,100  
                 Balance     $ -118,100 

Positive Adjustment (See Below)       $             0 
           $ -118,100 
  Total Amount for these Contracts      $    60,775   
       Balance   $ -178,875 
     
 

            Adjustment 
Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 

Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate 

(E) 

Adjusted  
Amount 

Comment 

      
 
Non-Instructional Consultants 
2011-2012 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional 
Consultant SSID Service Description Contract 

Number 
Cost Not to 

Exceed 
Parent Reimbursement 8103148738 Educ & IA support #32-SPED12117 $21,970 
Parent Reimbursement 8174633668 OT & SLP #7-SPED12043 

*Increase* 
$17,850 

(Total: $42,210)
West Shield Adolescent 
Services 

4103134830 Escort Service to NPS #35-SPED12134 $3,500 

Parent Reimbursement 4103134830 Travel Reimbursement #36-SPED12135 $1,200 
LA Checker Cab 11/12/2000 Transportation #37-SPED12138 $1,430 
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Amount Budgeted Non-Instructional Consultants 11/12    $  300,000 
Prior Board Authorization as of 11/17/2011     $  272,083 
        Balance $    27,917 
Positive Adjustment (See Below)       $            0 
          $    27,917 
Total Amount for these Contracts      $    45,950  
        Balance $   -18,033 
 

Adjustment 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
Non- Instructional 

Consultant 
Service  

Description 
Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
  
Legal 
2011-2012 Budget 01-65000-0-57500-11900-5820-043-1400 

Legal Contractor Service Description Contract  
Number 

Cost 
Not to Exceed 

    
 
  Amount Budgeted Legal Services 11/12                 $  200,000      

Prior Board Authorization as of 11/17/2011       200,000 
Balance $            0  

 Adjustments for this period     $            0 
                        0 
  Total Amount for these Contracts      $            0  
        Balance $            0 
 

Adjustment 
Legal Services Budget 01-65000-0-57500-11900-5820-043-1400 

Legal Contractor Contract 
Number 

Reduce (R) 
Eliminate (E)

Adjusted  
Amount 

Comment 

     
 
 
 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
comes from a SELPA-wide non-public school/non-public agency reserve account. 
   
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
   
RE: AWARD OF PURCHASE ORDERS – 2011-12 
  

RECOMMENDATION NO. A.07 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from November 7, 2011, through December 6, 2011, for fiscal /12. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  ACCEPTANCE OF GIFTS – 2011/2012 
 

RECOMMENDATION NO. A.08 
 
It is recommended that the Board of Education accept, with gratitude, checks and gifts totaling 
$44,114.93 presented to the Santa Monica-Malibu Unified School District. 
 
It is further recommended that the Fiscal/Business Services Office, in accordance with 
Educational Code §42602, be authorized to increase the 2011-2012 income and appropriations 
by $44,114.93 as described on the attached listing. 
 
This report details only gifts of cash or non-cash items.  It includes all contributions made by 
individuals or companies and some of the contributions made by our PTA’s.  Contributions 
made by a PTA in the form of a commitment and then billed are reported in a different resource.  
A final report that compiles all gift, PTA and Equity Fund contributions is prepared and available 
annually. 
 
COMMENT: The value of all non-cash gifts has been determined by the donors. 
 
NOTE: The list of gifts is available on the District’s website, www.smmusd.org. 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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BOE Date: 12/15/11 Current Gifts and Donations 2011/2012 
 
School/Site      Equity Fund   In-kind Value  Donor Purpose 
      Account Number    15% Contrib.        
JAMS  $      1,117.50   $                     -      Santa Monica-Malibu Ed Foundation General Supplies and Materials 

01-90120-0-00000-00000-8699-011-0000  $          140.00   $                     -      Various General Supplies and Materials 
   $            95.03   $              16.77    Planet Aid, Inc. General Supplies and Materials 

Adult Education           
11-90120-0-00000-00000-8699-090-0000           

Alternative (SMASH)         
01-90120-0-00000-00000-8699-009-0000         
Cabrillo  $          982.00   $                     -      Barry and Nina Yates Field Trip 

01-90120-0-00000-00000-8699-017-0000  $          580.00   $                     -      Barry and Nina Yates Field Trip 
CDS          

12-90120-0-00000-00000-8699-070-0000         
Edison           
01-90120-0-00000-00000-8699-001-0000           
Franklin         

01-90120-0-00000-00000-8699-002-0000         
Grant           

01-90120-0-00000-00000-8699-003-0000           
Lincoln  $      1,656.00   $                     -      Various Parents General Supplies and Materials 

01-90120-0-00000-00000-8699-012-0000  $            92.74   $              16.36    Planet Aid, Inc. General Supplies and Materials 
Malibu High School  $          812.00   $                     -      Keys Studios, Inc. General Supplies and Materials 

01-90120-0-00000-00000-8699-010-0000  $          600.00   $                     -      Malibu Special Ed Foundation General Supplies and Materials 
   $          200.00   $                     -      Malibu High School PTSA General Supplies and Materials 
   $          160.00   $                     -      Various Students General Supplies and Materials 
   $            89.68   $              15.82    Planet Aid, Inc. General Supplies and Materials 

McKinley  $      5,602.00   $                     -      Various Field Trip 
01-90120-0-00000-00000-8699-004-0000         

Muir  $      1,060.81   $                     -     Wells Fargo Matching Gift Fund Field Trip 
01-90120-0-00000-00000-8699-005-0000           

Olympic HS         
01-90120-0-00000-00000-8699-014-0000         

Rogers  $          764.00   $                     -     Various Parents Field Trip 

01-90120-0-00000-00000-8699-006-0000  $          150.00   $                     -      
Young Champions Recreation 
Programs General Supplies and Materials 

Roosevelt  $          540.00   $                     -      Jennifer Goldman Direct Cost 
01-90120-0-00000-00000-8699-007-0000         
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BOE Date: 12/15/11 Current Gifts and Donations 2011/2012 
 
School/Site  Gift Amount   Equity Fund   In-kind Value  Donor Purpose 
      Account Number    15% Contrib.        
Samohi  $      7,148.00   $                     -     Revolution Prep, LLC. General Supplies and Materials 

01-90120-0-00000-00000-8699-015-0000  $      6,354.21   $        1,121.33    
SM-Arts Parents Association 
Samohi Band Teacher, Hourly 

   $          752.00   $                     -     Various General Supplies and Materials 
      $      10,000.00  Brett Conrad 2007 Zenn Electric Car 

Barnum Hall           
01-91150-0-00000-00000-8699-000-0000           

Pt. Dume Marine Science          
01-90120-0-00000-00000-8699-019-0000         

Webster           
01-90120-0-00000-00000-8699-008-0000           

Others:         
Superintendent's Office           
01-90120-0-00000-00000-8699-020-0000           
Educational Services         
01-90120-0-00000-00000-8699-030-0000  $      1,546.05   $                     -      Boys and Girls Club of Santa Monica General Supplies and Materials 
   $          890.00   $                     -      Various Music Parents General Supplies and Materials 
   $          445.00   $                     -      Various Music Parents General Supplies and Materials 
   $          345.00   $                     -      Various Music Parents General Supplies and Materials 
   $          157.73   $                     -      Kenneth Downing General Supplies and Materials 
Student & Family Services           
01-90120-0-00000-00000-8699-040-0000           
Special Education         
01-90120-0-00000-00000-8699-044-0000         
Information Services           
01-90120-0-00000-0000-8699-054-0000           

Food and Nutrition Services     $           379.90  Mia Goldman 
Two Compost Bins for 
Samohi/Rosevelt 

01-90120-0-00000-0000-8699-057-0000         
District           
01-90120-0-00000-00000-8699-090-0000           
TOTAL  $    32,279.75   $        1,170.28   $      10,379.90      
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BOE Date: 12/15/11 Current Gifts and Donations 2011/2012 
 

School/Site  Y-T-D Adjusted   Current   Equity Fund  Cumulative  Y-T-D  Current  Cumulative  
      Account Number  Gift Total   Gift Amount   15% Contrib.  Gift Amount In-Kind Value  In-Kind Value  In-Kind Value 
 JAMS   $             13,403.11   $          1,352.53   $                16.77   $           14,772.41      $                           -    
 01-90120-0-00000-00000-8699-011-0000             
 Adult Education         $                        -         $                           -    
 11-90120-0-00000-00000-8699-090-0000                
 Alternative (SMASH)        $                        -        $                           -    
 01-90120-0-00000-00000-8699-009-0000             
 Cabrillo   $               5,559.01   $          1,847.00   $                      -     $             7,406.01       $                           -    
 01-90120-0-00000-00000-8699-017-0000                
 CDS        $                        -        $                           -    
 12-90120-0-00000-00000-8699-070-0000             
 Edison   $                  820.36       $                820.36       $                           -    
 01-90120-0-00000-00000-8699-001-0000                
 Franklin   $                  405.49      $                405.49      $                           -    
 01-90120-0-00000-00000-8699-002-0000             
 Grant         $                        -         $                           -    
 01-90120-0-00000-00000-8699-003-0000                
 Lincoln   $                  468.13   $          1,748.74   $                16.36   $             2,233.23      $                           -    
 01-90120-0-00000-00000-8699-012-0000             
 Malibu High School   $             20,701.19   $          1,861.68   $                15.82   $           22,578.69       $                           -    
 01-90120-0-00000-00000-8699-010-0000             
 Malibu Shark Fund - Resource #90141                
 McKinley   $               4,433.13   $          5,602.00   $                      -     $           10,035.13      $                           -    
 01-90120-0-00000-00000-8699-004-0000             
 Muir   $                  127.12   $          1,060.81   $                      -     $             1,187.93       $                           -    
 01-90120-0-00000-00000-8699-005-0000                
 Olympic HS   $               6,250.00      $             6,250.00      $                           -    
 01-90120-0-00000-00000-8699-014-0000             
 Rogers   $                  679.56   $             914.00   $                      -     $             1,593.56       $                           -    
 01-90120-0-00000-00000-8699-006-0000                
 Roosevelt   $               3,301.00   $             540.00   $                      -     $             3,841.00      $                           -    
 01-90120-0-00000-00000-8699-007-0000             
 Samohi   $               1,795.19   $        14,254.21   $           1,121.33   $           17,170.73   $              1,185.69   $              10,000.00   $               11,185.69  
 01-90120-0-00000-00000-8699-015-0000                
 Barnum Hall   $           100,000.00      $         100,000.00       
 01-91150-0-00000-00000-8699-000-0000             
 Pt. Dume Marine Science         $                        -         $                           -    
 01-90120-0-00000-00000-8699-019-0000                
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BOE Date: 12/15/11 Current Gifts and Donations 2011/2012 
 

School/Site  Y-T-D Adjusted   Current   Equity Fund  Cumulative  Y-T-D  Current  Cumulative  
      Account Number  Gift Total   Gift Amount   15% Contrib.  Gift Amount In-Kind Value  In-Kind Value  In-Kind Value 
 ALL OTHER LOCATIONS:                
 Webster   $               5,000.00      $             5,000.00      $                           -    
 01-90120-0-00000-00000-8699-008-0000             
 Superintendent's Office                
 01-90120-0-00000-00000-8699-020-0000                
 Educational Services   $             12,006.23   $          3,383.78     $           15,390.01   $              2,350.00    $                 2,350.00  
 01-90120-0-00000-00000-8699-030-0000             
 Student and Family Support Services          $                        -         $                           -    
 01-90120-0-00000-00000-8699-041-0000                
 Special Education        $                        -        $                           -    
 01-90120-0-00000-00000-8699-044-0000             
 Information Services         $                        -         $                           -    
 01-90120-0-00000-00000-8699-054-0000                
District       $                        -        $                           -    
01-90120-00000-0-00000-8699-090-0000            
 Food & Nutrition Services         $                        -       $                   379.90   $                    379.90  
 01-90120-0-00000-00000-8699-070-0000                
TOTAL GIFTS  $           174,949.52   $        32,564.75   $           1,170.28   $         208,684.55   $              3,535.69   $              10,379.90   $               13,915.59  
             

             
             
     Total Equity Fund       
     15% Contribs.       

Total Cash Gifts for District:    $        32,564.75   $           1,170.28   Total In-Kind Gifts:  $              10,379.90   
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TO: BOARD OF EDUCATION ACTION/CONSENT 
 12/15/11 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  APPROVAL FOR DISPOSAL/RECYCLE OF SURPLUS EQUIPMENT 
 

RECOMMENDATION NO. A.09 
 
It is recommended that the Board of Education approve the disposal, sale, recycling or donation 
of the surplus equipment and furniture listed below. 
 
COMMENT:  All items are obsolete, beyond economic repair, unusable or deemed as surplus.   
  Items will be disposed of in accordance with Educational Code 17545-1755. 
 

School/ 
Dept Item Qty Serial # Acquired Asset # 

Ed Services Hewlett Packard 960c Printer 1 MY11L1S1W1 06/15/2001 9716 
 Fujitsu 4340C Scanner 1 601530 11/24/2003 16767 
      

Pt. Dume Apple iMac All-In-One Computer 6 C02FKVMLDHJF 
C17FK16ZDHJF 
C02FKH39DHJF 
C17FK0B6DHJF 
C17FH6BADHJF 
C02FJAU1DHJF 

06/01/2011 26380 
26381 
26382 
26383 
26391 
26392 

      

Purchasing Hewlett Packard 2800 Printer 1 TH35204X 08/20/2007 10879 
      

Samohi Apple PowerMac G3 Computer 1 XA826UMD2K 09/14/1998 6687 
 CDI DVC-B01 Computer 1 1786 01/01/1990 119 
 Elmo HP-L355QH Overhead 

Projector 
1 387375 10/08/2003 13082 

 Gateway 300L Computer 4 0028502253 
0028502251 
0028502252 
0028502254 

11/22/2002
11/22/2002 
11/22/2002 
11/22/2002 

14098 
14099 
14100 
14101 

 Gateway E3200 Computer 1 0019474859 07/01/2000 11073 
 Gateway E3400 Computer 1 0023628509 06/30/2001 9394 
 Gateway E3600 Computer 2 0027212434 

0027166694 
06/15/2002 
Unknown 

12608 
12615 

 Gateway E4100 Computer 1 0032889504 02/04/2004 13139 
 Hewlett Packard 1600CM Printer 1 SGA5704634 Unknown 549 
 Hewlett Packard ScanJet Scanner 1 SG6442109M 09/17/1996 5323 
 Hewlett Packard DeskJet 895CXi 

Printer 
1 MX911V0J5 04/23/1999 7206 

 Hewlett Packard LaserJet 1100 
Printer 

2 USBG020704 
USGN111506 

Unknown 
Unknown 

11436 
11281 

 Intergraph GL2 Computer 1 H2TBZY Unknown 43784 
 Intergraph GL2 Computer 1 H2VHDF Unknown N/A 
 JVC HRDVS1V VHS 1 105A0277 07/01/2000 11071 
 Panasonic Television 1 MC71290731 Unknown 11074 
 Panasonic CT13R31B 1 MB01050005 07/01/2000 8953 
 Panasonic CT13R31B 1 MA01380445 07/01/2000 8952 
 Panasonic CT1920M 1 UG2534749 01/01/1985 1314 
 Panasonic AG1980 VHS 1 AOTC00533 07/01/2000 11068 
 Panasonic AG1980 VHS 1 ADTc00594 07/01/2000 11069 
 QMS CSL1 Printer 1 Q0115150 01/01/1994 566 
 Quasar Television/VHS 1 SB31401260 Unknown 11418 
 RCA Colortrak Television 1 608230739 Unknown 11208 



 

Board of Education Meeting MINUTES: December 15, 2011 20

 RCA Colortrak Television 1 146530932 01/01/1991 797 
 RCA F27255BC Television 1 813464591 09/09/1998 6645 
 RCA XL100 Television 1 139336149 01/01/1978 754 
 Sony SLV-R1000 VCR 1 Unknown Unknown 11065 
 
 
The following vehicles will be salvaged as surplus once the replacement vehicles are received.  
Vehicles are beyond economic repair and exceed the District standard of a 10 year replacement 
cycle. 
 

Veh # Make/Model Year SN Shop License 
042A 
 
Asset # 
96000276 

Ford/E150 Truck 1994 1FTJE34G7RHC07465 Operations E360245 

 
Condition: 

Veh # Mileage Interior 
Condition 

Exterior 
Condition Mechanical 

042A 
 
Asset # 
96000276 

Unknown Poor Poor Poor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  AWARD OF BID #12.05 REGENERATIVE POOL FILTER TO NEPTUNE 

BENSON – MALIBU MIDDLE/HIGH SCHOOL  
 

RECOMMENDATION NO. A.10 
 
It is recommended that the Board of Education award Bid #12.05, Regenerative Pool Filter to 
Neptune Benson in an amount not to exceed $119,746.80 
 
Funding Information 
Budgeted:      Yes   
Fund:       General 
Source:       Unrestricted  
Account Number: 01-00000-0-00000-82000-6500-061-2602 

14-00000-0-00000-81100-6500-060-2600 
 
COMMENTS: Currently, Malibu High School’s pool filter and backwash system is in need of a 

redesign due to current Local Coastal Commission (LCP), Regional Water Board 
(RWB) and Storm Water Runoff regulations. The District is currently paying for 
weekly off-site hauling of backwash water until resolution on the disbursement of 
the water is resolved. Due to septic restrictions of the LCP and RWB, backwash 
cannot be put into the existing septic systems. District staff has been working 
with various consultants, RWB and LCP officials to work out a solution to the 
existing problem. After discussing, reviewing and pricing numerous solutions, it 
has been determined that the Defender regenerative pool filter is the best 
solution for the district both for short and long term. The purchase of the 
Defender filter is the first step in the process. Jones and Madhaven has been 
hired to design and engineer the installation of the filter and underground storage 
tank. Once bid documents are completed, the installation will be bid, an 
underground storage tank ordered and installation scheduled for June 2012. The 
filter fabrication will take approximately 9 weeks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE:  CONTRACT AMENDMENT #23 FOR ADDITIONAL TESTING AND SPECIAL 

INSPECTION SERVICES – JOHN ADAMS MIDDLE SCHOOL NEW 
CONSTRUCTION AND MODERNIZATION PROJECT – LEIGHTON 
CONSULTING, INC. – MEASURE BB  

 
RECOMMENDATION NO. A.11 

 
It is recommended that the Board of Education approve Contract Amendment #23 to Leighton 
Consulting, Inc. for additional Testing and Special Inspection Services for John Adams Middle 
School New Construction and Modernization Project in the amount of $13,742, for a total 
contract amount of $367,008, Measure BB projects. 
 
Funding Information 
Budgeted:  Yes 
Fund:   82 
Source:   State Building Fund 
Account Number: 82-90500-0-00000-85000-5802-011-2600 
Project:  New Construction and Modernization Project 
Budget Category: Tests & Inspections, Materials Lab 
 
COMMENTS: On April 6, 2011, the Board approved CA #17 for Leighton Consulting, Inc. to 

provide special testing and special testing services required by DSA for the 
project. That contract amendment included estimated costs for in-plant 
inspection of steel fabrication in southern California. Since contract amendment 
#17 was approved, the project has bid, and the contractor has contracted with 
a steel fabricator in Tremonton, Utah and received a fabrication schedule from 
the fabricator. The in-plant steel fabrication will require an additional 120 hours 
of inspection time and some additional management and administrative costs 
not included in Contract Amendment #17.  
 
Division of the State Architect (DSA) Testing and Special Inspection Services 
are required by code to ensure that school facilities are built to the DSA 
approved plans and specifications. Contract amendment #23 includes the costs 
for the additional inspection hours and administrative costs for the in-plant steel 
inspection in Tremonton Utah. 
 
This Contract Amendment No. 23 for $13,742 is for Testing and Special 
Inspection Services for John Adams Middle School New Construction and 
Modernization Project, DSA Application No. 03-112808, with a construction 
budget of $10,062,666.  The revised contract total will be $367,008.  There are 
adequate funds in the materials and testing budget for the additional 
expenditure. 

 
 
 
 
 

(Continued on next page) 
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CONTRACT AMENDMENT #1 (Edison) $  19,000 
CONTRACT AMENDMENT #2 (Edison) 5,000 
CONTRACT AMENDMENT #3 (Edison) 7,000 
CONTRACT AMENDMENT #4 (Edison) 5,000 
CONTRACT AMENDMENT #5 (Malibu) 50,500 
CONTRACT AMENDMENT #6 (Malibu) 3,000 
CONTRACT AMENDMENT #7 (Webster) 9,400 
CONTRACT AMENDMENT #8 (Malibu) 12,400 
CONTRACT AMENDMENT #9 (Olympic) 21,600 
CONTRACT AMENDMENT #10 (Olympic) 3,000 
CONTRACT AMENDMENT #11 (Olympic) 1,300 
CONTRACT AMENDMENT #12 (Rogers) 1,500 
CONTRACT AMENDMENT #13 (JAMS Pkg. lot) 4,500 
CONTRACT AMENDMENT #14 (Grant Main Entry)  5,010 
CONTRACT AMENDMENT #15 (JAMS Parking Lot)  10,700 
CONTRACT AMENDMENT #16 (JAMS Parking Lot)  5,000 
CONTRACT AMENDMENT #17 (JAMS) 61,656 
CONTRACT AMENDMENT #18 (Malibu HS EIR) 3,000 
CONTRACT AMENDMENT #19 (Edison soil testing)  101,500 
CONTRACT AMENDMENT #20 (Samohi CCJUP Synthetic field) 13,200 
CONTRACT AMENDMENT #21 (Contract Extension) $0 
CONTRACT AMENDMENT #22 (Malibu HS) $10,000 
CONTRACT AMENDMENT #23 (JAMS) $13,742 
TOTAL: $353,808 

 
*Moved to separate CCJUP Board Item as CA#1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE:  AMENDMENT TO CONTRACT FOR BID #10.33.BB-03-113031 – LINCOLN 

MIDDLE SCHOOL – MODERNIZATION OF BUILDING E (PACKAGE 1B) 
PROJECT – MEASURE BB 

 
RECOMMENDATION NO. A.12 

 
It is recommended that the Board of Education approve Change Order #5 for Bid #10.33.BB-03-
113031 – Lincoln Middle School – Modernization of Building E (Package 1B), to Icon West, Inc. 
in the amount of $115,228.47 for a total contract amount of $2,145,256.74. 

 
Funding Information:  
Budgeted:  Yes 
Fund:  82 
Source:  Building Fund 
Account Numbers:   82-90500-0-00000-85000-6200-012-2600 
Description: Construction Services  
DSA #: 03-113031 
Description:  Building Improvement 

 
COMMENTS:  At the April 6, 2011, Board of Education meeting, Bid #10.33.BB-03-113031 – 

Lincoln Middle School – Modernization of Building E (Package 1B), was 
approved to Icon West, Inc., in the amount of $1,775,000. 
 
At the August 24, 2011, Board of Education meeting, Change Order 1 was 
approved in the amount $30,098.08. 
 
At the October 6, 2011, Board of Education meeting, Change Order 2 was 
approved in the amount $77,475.98 
 
At the November 17, 2011, Board of Education meeting, Change Orders 3 and 4 
was approved in the amounts of $77,475.98 and $69,840.31. 
 
Change Order No. 5 includes the following changes to the terms of the contract: 
 
Original Contract Amount: $1,775,000.00 
Change Order No. 1: $30,098.08 
Change Order No. 2: $77,613.90 
Change Order No. 3 $77,475.98 
Change Order No. 4: $69,840.31 
Change Order No. 5: $115,228.47 
Total Contract Amount: $2,145,256.74 
 
Original Contract Duration 210 days 
Change Order No. 1:  +0 days 
Change Order No. 2:  +0 days 
Change Order No. 3 (non-compensable days)  +20 days 
Change Order No. 4 (non-compensable days)  +17 days 
Change Order No. 5 (non-compensable days)  +5 days 
Total Contract Duration: 252 days 
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Change Order 5 includes the cost for all labor and materials for additional scope 
required to complete the project and required to obtain Fire, Life & Safety 
approval. 

 
1. Modify front parking lot- $12,004.39 
2. Add additional seismic fitting for fire sprinklers- $14,026.06 
3. Enlarge furnace platforms & enclosures- $3,425.24 
4. Modify light fixtures classroom 210- $4,606.83 
5. Provide additional power receptacles at cabinets- $16,144.63 
6. Provide additional fire sprinklers and access panels - $36,640.46 
7. Add HVAC PVC wrap- $919.74 
8. Provide power for roof maintenance receptacles  - $10,495.98 
9. Move existing doors on corridor wall- $1,813.06 
10. Add shims to install grout at windows- $2,890.21 
11. Add new molding around skylights windows - $2,716.67 
12. Provide access doors at FAU closets- $2,300.12 
13. Provide power receptacles for condensate pumps-$5,989.29 
14. Provide additional caulking around window flashing-$1,255.79 
   

This Change Order #5, for a total add of $115,228.47 is for change orders listed 
above and a 5 day, non-compensable contract extension on the Lincoln Middle 
School – Modernization of Building E (Package 1B).  The revised contract total 
will be $2,145,256.74. The revised contract duration is 252 days. 

   
 Funding for the Change Order 5 will be drawn upon the construction contingency. 

No site budget increase. 
 
  A Friday memorandum will accompany this item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON / JANECE L. MAEZ / STUART SAM 
 
RE:  APPROVAL OF MEASURE BB CONSTRUCTION BUDGET INCREASE – 

OLYMPIC HIGH SCHOOL – MEASURE BB 
 

RECOMMENDATION NO. A.13 
 
It is recommended that the Board of Education approve an increase to the Olympic budget by 
$702,500. Of the $702,500, $450,000 would be allocated to increase the construction budget, 
and the remaining $252,500 would be allocated to associated other costs related to the 
increased construction costs. The current construction Budget is $5,011,000, the revised 
construction budget would be $5,461,000. The current unallocated program reserve is 
$10,175,778. The revised program reserve would be $9,473,278. 
 
Funding Information 
Budgeted:  Yes 
Fund:   21 
Source:   State Building Fund 
Account Number: 21-90500-0-00000-85000-6200-014-2600 
Project:  Modernization Project 
Budget Category: Construction 
 
COMMENTS: An increase of $702,500 in the project budget for the Olympic High School 

Modernization Project is needed to accommodate the installation of seismic 
bracing of the building, and associated finish repairs, that were not part of the 
original project scope and budget in the amount of $450,000. The remaining 
$252,500 budget increase will accommodate the additional costs for 
professional management, design, inspection, testing laboratory, and additional 
contingency budget. 

 
It is proposed that these funds be reallocated from available program reserves. 
The program reserves were established for contingencies including unforeseen 
project scope increases. 
 
The proposed budget increase was presented to the Measure BB Advisory 
Committee on 12/12/2011 at which time they voted to recommend Board 
approval of this increase. 
 
A Friday Memo accompanies this item. 

 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 



 

Board of Education Meeting MINUTES: December 15, 2011 27

TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON / JANECE L. MAEZ / STUART SAM 
 
RE:  CONTRACT AMENDMENT #39 FOR SITE SURVEY SERVICES – NEW EDISON 

LANGUAGE ACADEMY PROJECT – PSOMAS – MEASURE BB 
 

RECOMMENDATION NO. A.14 
 
It is recommended that the Board of Education award PSOMAS Contract Amendment #39 for 
surveying and entitlement services for easement of new drop off at Edison Language Academy 
Project, in the amount of $5,000 for a total contract amount of $1,188,410. 
 
Funding Information 
Budgeted:  Yes   
Fund:   81  
Source:   State School Building Fund 
Account Number: 81-90500-0-00000-85000-5802-001-2600 
Project:  New Edison Language Academy Project 
Budget Category: Surveys/Investigation, Survey/Utility Mapping 

 
COMMENTS:  As part of the off-site improvements scope for the New Edison Language 

Academy, the District has to provide an easement to the City of Santa Monica for 
the new drop-off area. This area includes a curb inset that will allow parents to 
drop-off the students safely on the new Virginia Avenue entry. 

 
To this effect, the District requires services of a professional surveyor. The scope 
includes the following: Preparing a single legal description and exhibit for the 
drop off lane and record the easement with the City of Santa Monica. This 
Contract Amendment #39, for $5,000 is for these required entitlement services. 
The total contract amount will be $1,188,410. 

 
There is available budget in the project soft costs for this expense. 

 
ORIGINAL CONTRACT AMOUNT:  $ 249,450 
Contract Amendment#1 (Survey, 4 Sites)  92,200 
Contract Amendment#2 (Samohi Utilities Map) 39,600 
Contract Amendment#3 ( Survey, 2 Sites)  38,000 
Contract Amendment#4 (Survey, 4 Sites)  63,000 
Contract Amendment#5 (Survey, 4 Sites)  99,900 
Contract Amendment#6 (Survey/Utilities Mapping, 4 Sites)  84,500 
Contract Amendment#7 (Survey, 5 Sites) 72,600 
Contract Amendment #8 (MMHS, Sewer, Easement) 63,500 
Contract Amendment #9 (Samohi, Olympic) 99,000 
Contract Amendment #10 (Samohi survey) 7,500 
Contract Amendment #11 (Lincoln survey) 15,000 
Contract Amendment #12 (MMHS survey)  5,500 
Contract Amendment #13 (Webster survey) 22,500 
Contract Amendment #14 (MMHS survey) 7,500 
Contract Amendment #15 (MMHS slope analysis) 1,800 
Contract Amendment #16 (JAMS design survey) 8,379 
Contract Amendment #17 (MMHS design survey)  29,246 
Contract Amendment #18 (PDES survey)  23,574 
Contract Amendment #19 (Samohi)  24,232 
Contract Amendment #20 (MMHS)  6,795 
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Contract Amendment #21 (Webster) 22,081 
Contract Amendment #22 (MMHS) 2,560 
Contract Amendment #23 (Samohi)  17,048 
Contract Amendment #24 (JAMS confirmation survey)  2,500 
Contract Amendment #25 (JAMS underground sewer survey)  21,556 
Contract Amendment #26 (ELA design survey)  10,848 
Contract Amendment #27 (JAMS revised survey)  1,496 
Contract Amendment #28 (Rogers Survey for Relos)   11,646 
Contract Amendment #29 (Rogers Utility Detection for Relos) 15,556  13,056    
Contract Amendment #30 (JAMS Underground utilities)  2,170 
Contract Amendment #31 (JAMS utility investigation - relos) 6,296 
Contract Amendment #32 (JAMS subsurface investigation)    4,198 
Contract Amendment #33 (Contract extension)      0 
Contract Amendment #34 (Olympic subsurface investigation)         7,050 
Contract Amendment #35 (Grant survey update)  600 
Contract Amendment #36 (Webster survey update) 2,003 
Contract Amendment #37 (Contract extension)         0 
Contract Amendment #38 (Malibu survey update)    4,526 
Contract Amendment #39 (Edison Easement)    5,000 
TOTAL CONTRACT AMOUNT $1,188,410 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  APPROVAL OF DEVELOPER-CONTRACTOR – SANTA MONICA HIGH 

SCHOOL – SCIENCE & TECHNOLOGY BUILDING AND SITE IMPROVEMENTS 
PROJECT – LEASE LEASEBACK RFP – MEASURE BB 

 
RECOMMENDATION NO. A.15 

 
It is recommended that the Board of Education approve the three (3) firms listed below as pre-
qualified Developer-Contractors for the Santa Monica High School – Science & Technology 
Building and Site Improvements Project in a not-to-exceed amount of $55 million previously 
approved by the Board of Education. 
 
Funding Information 
Budgeted:  Yes   
Fund:   81: Building Fund  
Account Number: 82-90500-0-00000-85000-6200-015-2600 
Description:  Construction Services  
DSA #:   03-113443 
Friday Memo:  12/09/2011 
 
COMMENTS:  The Request for Proposals (RFP) was sent to five (5) short-listed Developer-

Contractors on October 20, 2011. A total of five (5) Developer-Contractors 
attended the mandatory job walk held on October 26, 2011. Five (5) Developer-
Contractors submitted proposals on November 17, 2011.  Based on review and 
evaluation of the issued RFP and proposals received, the following three (3) 
Developer-Contractors were short-listed for interviews which were conducted on 
December 8, 2011.  All proposals met the not to exceed amount approved by the 
Board.  

Sundt 
Turner 
McCarthy 

 

 District panel evaluated the proposals received and interviews were conducted 
with the contractors listed above to select and rank the Developer-Contractor(s) 
providing best value on the project.  

 
 To ensure that the project schedule is not impacted considerably and 

construction start makes the best use of the Winter Break schedule, we are 
recommending the Board pre-approve the Developer-Contractors listed above. 

 
 A BOE item will be presented at the January 19, 2012, meeting ratifying the 

contract award to the Developer-Contractor providing best value on the project.  
A Friday memorandum accompanies this Board Item. 

 
*****     *****     *****     *****     *****     ***** 

 
Ms. Maez announced that staff had completed its review of the three vendors and has sent a 
Notice of Intent to Sundt.   
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE: AWARD OF CONTRACT FOR TESTING AND SPECIAL INSPECTION 

SERVICES – SANTA MONICA HIGH SCHOOL – SCIENCE & TECHNOLOGY 
BUILDING AND SITE IMPROVEMENTS PROJECT – MEASURE BB  

 
RECOMMENDATION NO. A.16 

 
It is recommended that the Board of Education award Testing & Special Inspection Services to 
California Testing & Inspections, Inc. at Santa Monica High School for the Science & 
Technology Building Project, in the amount of $480,922. 
 
Funding Information 
Budgeted:  Yes 
Fund:   82 
Source:   State School Building Fund 
Account Number: 82-90500-0-00000-85000-5802-015-2600 
Description: Independent Contractor/Consultant  
 
Comments:  Division of the State Architect (DSA) Inspection Services are required by code to 

ensure that school facilities are built to the DSA approved plans and 
specifications.  District staff solicited proposals from the seven (7) prequalified 
Testing & Special Inspection firms.  A review panel was formed to determine the 
best value.  California Testing & Inspections, Inc. is recommended to provide 
Inspection Services for the Santa Monica High School - Science & Technology 
Building Project.  DSA Application No. 03-113443.  

 
This award of Contract, for $480,922, is for Testing & Special Inspection Services 
for the Santa Monica High School / Science & Technology Building Project, with 
a construction value of approximately $55 million.  This cost for testing and 
inspections was anticipated in the budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/2011 

FROM: SANDRA LYON  / JANECE L. MAEZ  /  STUART A. SAM 
 
RE: AWARD OF CONTRACT FOR INSPECTION SERVICES FOR  SANTA MONICA 

HIGH SCHOOL – SCIENCE & TECHNOLOGY BUILDING AND SITE 
IMPROVEMENTS PROJECT – MEASURE BB                                                         

 
RECOMMENDATION NO. A.17 

 
It is recommended that the Board of Education award Inspection Services to Sandy Pringle 
Associates at Santa Monica High School, for the Science & Technology Building and Site 
Improvements Project, in the amount of $462,500. 
 
Funding Information 
Budgeted:  Yes 
Fund:   82 
Source:   State School Building Fund 
Account Number: 82-90500-0-00000-85000-5802-015-2600 
Description: Independent Contractor/Consultant  
 
Comments:  Division of the State Architect (DSA) Inspection Services are required by code to 

ensure that school facilities are built to the DSA approved plans and 
specifications.  District staff solicited proposals from seventeen (17) pre-qualified 
Inspector-of-Record (IOR) firms.  A review panel was formed and determined 
Sandy Pringle Associates as the best value.  Sandy Pringle Associates is 
recommended to provide Inspection Services for the Santa Monica High School - 
Science & Technology Building Project, DSA Application No. 03-113443.  

 
This award of Contract for the amount of $462,500, is for Inspection Services for 
the Santa Monica High School / Science & Technology Building Project, with a 
construction value of approximately $55 million.  This cost for inspection services 
was anticipated in the budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT # 2 FOR TESTING AND SPECIAL INSPECTION 

SERVICES DURING CONSTRUCTION – SANTA MONICA HIGH SCHOOL – 
CIVIC CENTER JOINT USE PROJECT (CCJUP) REPLACEMENT OF EXISTING 
GRASS FOOTBALL FIELD WITH SYNTHETIC TURF PROJECT – LEIGHTON 
CONSULTING, INC. – MEASURE BB 

 
RECOMMENDATION NO. A.18 

 
It is recommended that the Board of Education approve Contract Amendment #2 to Leighton 
Consulting, Inc. for testing and special inspection services for the Santa Monica High School 
CCJUP - Replacement of Existing Grass Football Field with Synthetic Turf Project in the amount 
of $8,730, for a total contract amount of $62,230. 
 
Funding Information 
Budgeted:  Yes   
Fund:   40  
Source:   State School Building Fund 
Account Number 20-90500-0-00000-85000-5802-015-2600 
Description:  Independent Contractor/Consultant  
 
COMMENTS: On January 13, 2011 the Board of Education approved a contract with Leighton 

Consulting, Inc. in the amount of $40,300, Inc. to provide Geotechnical 
Investigation and Reporting Services in support of the preparation of the 
Environmental Impact Report (EIR) for the Civic Center Joint Use Project 
(CCJUP) work at Santa Monica High School. 

  
 Contract Amendment #1 was to provide Division of State Architect (DSA) 

Testing and Special Inspection Services for the Santa Monica High School 
Replacement of Existing Grass Football Field with Synthetic Turf Project, as 
required by code to ensure that school facilities are built to the DSA approved 
plans and specifications.  Contract Amendment #1 was originally approved by 
the Board of Education as Contract Amendment #20 for Leighton’s Measure 
BB contract.   

 
This Contract Amendment #2 is for additional Testing and Inspection Services 
for the Santa Monica High School Replacement of Existing Grass Football 
Field with Synthetic Turf Project in the amount of $8,730. The revised contract 
total will be $62,230. 

 
ORIGINAL CONTRACT AMOUNT $40,300 
CONTRACT AMENDMENT #1 (Samohi CCJUP Synthetic Field) 13,200 
CONTRACT AMENDMENT #2 (Samohi CCJUP Synthetic Field) 8,730 
TOTAL: $62,230 

 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE:  CONTRACT AMENDMENT #30 FOR ADDITIONAL ARCHITECTURAL 

SERVICES FOR MALIBU HIGH SCHOOL, CAMPUS IMPROVEMENT PROJECT 
– HMC ARCHITECTS – MEASURE BB 

 
RECOMMENDATION NO. A.19 

 
It is recommended that the Board of Education approve Contract Amendment No. 30 to HMC 
Architects, to provide additional architectural and engineering services. They will prepare a 
combined photometric study showing the cumulative effects of the of the Malibu HS proposed 
parking lot lights and potential football field lighting. Contract Amendment No. 30 is in the 
amount of $4,500. The revised total contract amount will be $6,498,487. 
 
Funding Information 
Budgeted:  Yes 
Fund:   21 
Source:   Building Fund 
Account Number: 81-90500-0-00000-85000-5802-010-2600 
Budget Category: Design Services, Architects 
 
 
COMMENTS:  Under this amendment, HMC and their electrical engineer will prepare an 

additional lighting study needed by the CEQA consultant, ATKINS, to complete 
the Draft EIR comment responses. This study will show the combined light 
levels generated by the proposed new parking lot lights, and proposed football 
field lighting. Previous lighting studies for the campus improvement project and 
the proposed football field lighting analyzed those lights separately and did not 
show the combined light sources. 

This additional study is needed to respond to specific public Draft EIR 
comments asking that the cumulative impacts of the proposed campus 
improvement project and the football field lighting be analyzed. The proposed 
football field lighting is a new condition as a result of the recent amendment to 
the City of Malibu LCP allowing field lighting. Before the LCP amendment was 
approved in October, field lighting was not allowed and the cumulative impact 
did not need to be considered.  

There is adequate soft cost budget for this expenditure. 

 

ORIGINAL CONTRACT AMOUNT (Programming/Schematic Design) $   961,327 
CONTRACT AMENDMENT #1 (Cabrillo SDC-IS) 87,995 
CONTRACT AMENDMENT #2 (FF&E Standards) 92,400 
CONTRACT AMENDMENT #3 (DD/CD/CA Malibu Project) 3,562,894 
CONTRACT AMENDMENT #4 (Pt. Dume/Webster Safety) 157,588 
CONTRACT AMENDMENT #5 (Malibu Project Public Meetings/EIR) 25,144 
CONTRACT AMENDMENT #6 (Cabrillo Safety Project) 10,304 
CONTRACT AMENDMENT #7 (Webster Parking Safety Project) 62,344 
CONTRACT AMENDMENT #8 (Cabrillo Septic Study) 21,647 
CONTRACT AMENDMENT #9 (Malibu right turn lane study) 68,256 
CONTRACT AMENDMENT #10 (Malibu fire protection) 25,991 
CONTRACT AMENDMENT #11 (Malibu field renderings) 8,046 
CONTRACT AMENDMENT #12 (Malibu wastewater study) 62,037 
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CONTRACT AMENDMENT #13 (Malibu electrical) 34,428 
CONTRACT AMENDMENT #14 (Malibu EIR, Traffic, Parking) 372,321 
CONTRACT AMENDMENT #15 (Webster fire alarm) 9,090 
CONTRACT AMENDMENT #16 (Malibu, Additional Scope)  228,405 
CONTRACT AMENDMENT #17 (Malibu, Parking Lot “A”)           57,340 
CONTRACT AMENDMENT #18 (Cabrillo, Additional scope)   9,690 
CONTRACT AMENDMENT #19 (OWTS, Webster)   57,330 
CONTRACT AMENDMENT #20 (OWTS, Pt. Dume)   57,330 
CONTRACT AMENDMENT #21 (Malibu HS, OWTS Construction Documents & CA) 245,375 
CONTRACT AMENDMENT #22 (Structural investigation and design, Point Dume ES) 19,840 
CONTRACT AMENDMENT #23 (CDP Exemption and Waivers, Malibu HS)    12,520 
CONTRACT AMENDMENT #24 (DSA submittal for Access Review, Cabrillo ES Fencing) 3,700 
CONTRACT AMENDMENT #25 (Separate Malibu FA into separate DSA & Bid Package) 69,210 
CONTRACT AMENDMENT #26 (Additional Security Fencing, Gates & Erosion Control at Malibu MHS) 83,090 
CONTRACT AMENDMENT #27 (Cabrillo fencing and gate revisions) 7,065 
CONTRACT AMENDMENT #28 (Webster, Parking and Drop-Off) 73,280 
CONTRACT AMENDMENT #29 (Malibu, Campus Improvement) 8,000 
CONTRACT AMENDMENT #30 (Malibu, Campus Improvement, EIR lighting study) 4,500 
TOTAL CONTRACT AMOUNT: $6,498,487 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE: ACCEPTANCE OF WORK COMPLETED FOR BID # 10.35.BB-03-112541 –

POINT DUME ELEMENTARY SCHOOL-GAS & FURNACE REPLACEMENT 
PROJECT – BON AIR INC. – MEASURE BB 

 
RECOMMENDATION NO. A.20 

 
It is recommended that the Board of Education acceptance as completed all work contracted for  
Bid # 10.35.BB-03-112541-Point Dume Elementary School-Gas & Furnace Replacement 
Project, with Bon Air, Inc. with the final contract amount of $411,497.42. 

 
Funding Information:  
Budgeted:  Yes 
Fund:  21 
Source:  State Building Fund 
Account Numbers:   21-90500-0-00000-85000-6200-019-2600 
Description:  Gas & Furnace Replacement 

 
COMMENTS: The contract with Bon Air, Inc. Bid #10.38.BB Point Dume Elementary School-

Gas & Furnace Replacement Project, has been completed. In order to facilitate 
the release of the retention being held by the District, a Notice of Completion 
must be filed for thirty-five (35) days with the County of Los Angeles pending 
approval by the Board of Education. 

.  
Substantial Completion was established as October 28, 2011. 

 
 Original Contract Amount:     $392,000.00 

Approved Change Order No.1: (10/20/11 BOE)      21,174.65 
Adjusted Change Order No 1:                               (1,677.23) 
Total Final Contract Amount:      $411,497.42 
 
 

   
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE: ACCEPTANCE OF WORK COMPLETED FOR BID # 10.42.BB – MALIBU HIGH 

SCHOOL – SOIL REMEDIATION PROJECT – INNOVATIVE CONSTRUCTION 
SOLUTIONS – MEASURE BB  

 
RECOMMENDATION NO. A.21 

 
It is recommended that the Board of Education acceptance as completed all work contracted for 
Bid # 10.42.BB-Malibu High School-Soil Remediation Project, with Innovative Construction 
Solutions with the final reduced contract amount of $337,757.00. 

 
Funding Information:  
Budgeted:  Yes 
Fund:  21 
Source:  State Building Fund 
Account Numbers:   21-90500-0-00000-85000-5802-010-2600 
Description:  Soil Remediation 

 
COMMENTS: The contract with Innovative Construction Solutions Bid #10.42.BB for Malibu 

High School-Soil Remediation Project, has been completed. In order to facilitate 
the release of the retention being held by the District, a Notice of Completion 
must be filed for thirty-five (35) days with the County of Los Angeles pending 
approval by the Board of Education. 

.  
Substantial Completion was established as October 15, 2011. 

 
 Original Contract Amount:     $360,997.00 

Allowance Credit:                                                 -   23,240.00 
Total Contract Amount:      $337,757.00 
 

**The contract was reduced as the allowances for unforeseen conditions was not fully utilized. 
   
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON 
 
RE:  CERTIFICATED PERSONNEL – Elections, Separations 
 

RECOMMENDATION NO. A.22 
 
Unless otherwise noted, all items are included in the 2011-2012 approved budget. 
 
ADDITIONAL ASSIGNMENTS 
ADAMS MIDDLE SCHOOL 
Asher, Jeanette  12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Jacobs, Ed  12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Kilpatrick, Genevieve 12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Loopesko, Lorna 12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Murphy, Letitia  12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Ransom, Barbara 12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Saling, David  12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Sever, Pamela  12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
Valentiner, Katharina 12 hrs @$40.46  10/24/11-6/7/12  Est Hrly/$486 
      TOTAL ESTABLISHED HOURLY $4,374 
Comment: After-School Library Supervision 
   01-Reimbursed by PTA 
 
Asher, Jeanette  40 hrs @$40.46  11/5/11-6/16/12  Est Hrly/$1,618 
Kusion, Mary Alex 52 hrs @$40.46  11/5/11-6/16/12  Est Hrly/$2,104 
Rajabali, Jahan  40 hrs @$40.46  11/5/11-6/16/12  Est Hrly/$1,618 
Saling, David  40 hrs @$40.46  11/5/11-6/16/12  Est Hrly/$1,618 
Sever, Pamela  40 hrs @$40.46  11/5/11-6/16/12  Est Hrly/$1,618 
      TOTAL ESTABLISHED HOURLY $8,576 
Comment: Saturday School 
   01-Unrestricted Resource 
 
Avedian, Ray  9.88 hrs @$40.46  11/7/11-11/9/11  Est Hrly/$400 
Hart, Matt  9.88 hrs @$40.46  11/7/11-11/9/11  Est Hrly/$400 
Post, Joel  9.88 hrs @$40.46  11/7/11-11/9/11  Est Hrly/$400 
Rajabali, Jahan  9.88 hrs @$40.46  11/7/11-11/9/11  Est Hrly/$400 
Sever, Pamela  9.88 hrs @$40.46  11/7/11-11/9/11  Est Hrly/$400 
      TOTAL ESTABLISHED HOURLY $2,000 
Comment: Chaperone 6th Grade Catalina Trip 
   01-Tier III Programs Cat Flex 
 
Asher, Jeanette  2.47 hrs @$40.46  11/18/11  Est Hrly/$100 
      TOTAL ESTABLISHED HOURLY $100 
Comment: Chaperone School Dance 
   01-Reimbursed by ASB 
 
CHILD DEVELOPMENT SERVICES 
Castellon, Emma 48 hrs @$24.94  12/21/11-1/3/12  Own Hrly/$1,197 
Jaye, Susan  48 hrs @$31.18  12/21/11-1/3/12  Own Hrly/$1,497 
Langley, Zoe  48 hrs @$23.63  12/21/11-1/3/12  Own Hrly/$1,134 
Mercier, Alisha  24 hrs @$30.92  12/21/11-1/3/12  Own Hrly/$   742 
Yadegari, Sholeh 48 hrs @$25.78  12/21/11-1/3/12  Own Hrly/$1,237 
      TOTAL OWN HOURLY  $5,807 
Comment: Winter Break Assignment – CREST 
   12-Unrestricted Resource 
Cerrato, Wendy  48 hrs @$27.69  12/21/11-1/3/12  Own Hrly/$1,329 
Chaheme, Yessenia 48 hrs @$32.00  12/21/11-1/3/12  Own Hrly/$1,536 
Conway, Kenyatta 48 hrs @$23.87  12/21/11-1/3/12  Own Hrly/$1,146 
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Cueva, Leonardo 48 hrs @$22.30  12/21/11-1/3/12  Own Hrly/$1,070 
Gonzalez, Yolanda 48 hrs @$29.49  12/21/11-1/3/12  Own Hrly/$1,416 
Lockwood, Silvia 48 hrs @$27.33  12/21/11-1/3/12  Own Hrly/$1,312 
Mercier, Alisha  24 hrs @$30.92  12/21/11-1/3/12  Own Hrly/$   742 
Patton, Roxie  48 hrs @$31.18  12/21/11-1/3/12  Own Hrly/$1,497 
      TOTAL OWN HOURLY  $10,048  
Comment: Winter Break Assignment – CREST 
   12-CSPP 
 
EDUCATIONAL SERVICES 
Bersch, Kirsten  38 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$1,537 
      TOTAL ESTABLISHED HOURLY $1,537 
Comment: Coordinator Data Director for Elementary Music 
   01-LA County Arts Commission 
Campbell, Charlotte 18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Carey, Ann  18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Fullerton, Anabella 18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Hakomori, Teri  18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Herrera, Myra  18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Jordan, Nancy  18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Le, Hong   18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Mulgalian, Tamara 18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
Treuenfels, Therese 18.6 hrs @$40.46  11/14/11-6/18/12  Est Hrly/$753 
      TOTAL ESTABLISHED HOURLY $6,777 
Comment: Arts for All Teacher Liaison 
   01-IASA: Title II Teacher Quality 
 
MALIBU HIGH SCHOOL 
Corrigan, Brian  63 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$2,549 
Ervin, Jordan  33 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$1,335 
Mayle, Alex  33 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$1,335 
Ross-Neier, Bobbi 16 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$   647 
Stowell, Rachel  33 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$1,335 
Wadsworth, Henry 33 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$1,335 
Wintner, Lisa  16 hrs @$40.46  11/1/11-6/12/12  Est Hrly/$   647 
      TOTAL ESTABLISHED HOURLY $9,183 
Comment: After-School Tutoring Program 
   01-Gifts – Equity Fund 
 
MCKINLEY ELEMENTARY SCHOOL 
Mowry, Kristen  15 hrs @$40.46  9/12/11-9/16/11  Est Hrly/$607 
      TOTAL ESTABLISHED HOURLY $607 
Comment: Read 180 Program 
   01-Gifts – Equity Fund 
 
Mowry, Kristen  15 hrs @$40.46  11/14/11-11/23/11  Est Hrly/$607 
      TOTAL ESTABLISHED HOURLY $607 
Comment: Read 180 Program 
   01-Gifts  
 
MUIR ELEMENTARY SCHOOL 
Petersil, Shanna 317.50 hrs @$40.46 11/17/11-6/18/12  Est Hrly/$12,846 
      TOTAL ESTABLISHED HOURLY $12,846 
Comment: Supplemental Teacher for 2nd Grade 
   01-Unrestricted Resource 
 
ROGERS ELEMENTARY SCHOOL 
Vasquez, Martha 110 hrs @$40.46  1/9/11-6/15/12  Est Hrly/$4,451 
      TOTAL ESTABLISHED HOURLY $4,451 
Comment: Intervention Class 
   01-IASA: Title I Basic-LW  Inc/Neg 
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SANTA MONICA HIGH SCHOOL 
Bart-Bell, Dana  2 hrs @$40.46  11/8/11  Est Hrly/$81 
De La Cruz, Gilda 2 hrs @$40.46  11/8/11  Est Hrly/$81 
Holland Mathews, Margie 2 hrs @$40.46  11/8/11  Est Hrly/$81 
Reichle, Tisha  2 hrs @$40.46  11/8/11  Est Hrly/$81 
      TOTAL ESTABLISHED HOURLY $324 
Comment: Black Academia Movement 
   01-Gifts – Equity Fund 
Walker, Megan  130 hrs @$40.46  8/30/11-6/18/12  Est Hrly/$5,260 
      TOTAL ESTABLISHED HOURLY $5,260 
Comment: Supervision of Peer Tutors 
   01-Gifts – Equity Fund 
Contreras, Luis  130 hrs @$40.46  10/4/11-6/14/12  Est Hrly/$5,260 
      TOTAL ESTABLISHED HOURLY $5,260 
Comment: After-School Tutoring 
   01-Tier III Programs Cat Flex 
Shafiey, Mariam 4.5 hrs @$40.46  10/15/11  Est Hrly/$182 
      TOTAL ESTABLISHED HOURLY $182 
Comment: PSAT Proctor 
   01-Reimbursed by ASB 
Jimenez, Jaime  $40.46, as needed  10/18/11-6/18/12  Est Hrly/$---- 
      TOTAL ESTABLISHED HOURLY $---- 
Comment: After-School Library Supervision 
   01-Reimbursed by PTA 
Kim, Doug  60 hrs @$40.46  9/1/11-6/18/12  Est Hrly/$2,428 
      TOTAL ESTABLISHED HOURLY $2,428 
Comment: Supervision of Athletic Tutors 
   01-Unrestricted Resource 
Alvarado, Robert 2 hrs @$40.46  11/17/11  Est Hrly/$81 
Blagojevic, Milos 2 hrs @$40.46  11/17/11  Est Hrly/$81 
Cox, Shannon  2 hrs @$40.46  11/17/11  Est Hrly/$81 
Fulcher, Nathan  2 hrs @$40.46  11/17/11  Est Hrly/$81 
Louria, Meredith 2 hrs @$40.46  11/17/11  Est Hrly/$81 
Silvestri, Marisa  2 hrs @$40.46  11/17/11  Est Hrly/$81 
Tickler, Brian  2 hrs @$40.46  11/17/11  Est Hrly/$81 
      TOTAL ESTABLISHED HOURLY $567 
Comment: Freshman Seminar Meeting 
   01-Economic Impact Aid – SCE 
Swift, Jessica  140 hrs @$40.46  8/29/11-6/18/12  Est Hrly/$5,664 
      TOTAL ESTABLISHED HOURLY $5,664 
Comment: Additional Hours, Jazz Band 2 
   01-Gifts 
 
 
SPECIAL EDUCATION 
Gonzalves, Diane 4 hrs @$40.46  11/7/11-11/10/11  Est Hrly/$162 
Patino, Rachel  4 hrs @$40.46  11/7/11-11/10/11  Est Hrly/$162 
      TOTAL ESTABLISHED HOURLY $324 
Comment: Witness Prep for Hearing 
   01-Special Education 
 
Stern, Amanda  15 days @$384.36  10/24/11-12/20/11  Own Daily/$5,765 
      TOTAL OWN DAILY  $5,765 
Comment: Additional Hours for Assessments 
   01-Special Education 
 
Tanzer, Arlene  32 hrs @$69.41  11/1/11-12/20/11  Own Hrly/$2,221 
      TOTAL OWN HOURLY  $2,221 
Comment: Additional Support for Speech Therapy Services 
   01-Special Education 
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Campbell, Charlotte 2 hrs @$40.46  10/26/11  Est Hrly/$81 
Siegel, Julie  2 hrs @$40.46  10/26/11  Est Hrly/$81 
Wold, Jayme  2 hrs @$40.46  10/26/11  Est Hrly/$81 
      TOTAL ESTABLISHED HOURLY $243 
Comment: Training 
   01-Special Education 
 
 
THEATER OPERATIONS 
Barba, Yesenia  60 hrs @$26.61  10/30/11-6/15/12  Own Hrly/$1,597 
      TOTAL OWN HOURLY  $1,597 
Comment: CDS Representative 
   01-Barnum Hall 
 
 
WEBSTER ELEMENTARY SCHOOL 
Tafi, Mary  65 hrs @$40.46  11/1/11-12/20/11  Est Hrly/$2,630 
      TOTAL ESTABLISHED HOURLY $2,630 
Comment: Nutrition Instruction 
   01-Gifts 
 
               
ADDITIONAL ASSIGNMENT – EXTRA DUTY UNITS 
ROOSEVELT ELEMENTARY SCHOOL 
        Not to 
Name   Rate Assignment Effective Exceed 
Goldman, Jennifer 2 EDU Astro Camp 9/11-6/12 $512 
Hirt, Mary  2 EDU Astro Camp 9/11-6/12 $512 
Simmons, Martha 2 EDU Astro Camp 9/11-6/12 $512 
Snow, Angela  2 EDU Astro Camp 9/11-6/12 $512 
Whitley, Ann  2 EDU Astro Camp 9/11-6/12 $512 
       TOTAL EDUS $2,560 
 
 
MALIBU HIGH SCHOOL – Fall Athletics 
        Not to 
Name   Rate Assignment Effective Exceed 
Cary, John        12 EDU JV Cross Country 9/11-11/11 $3,072 
Mulligan, Michael 13 EDU Var. Boys Water Polo 9/11-11/11 $3,328 
       TOTAL EDUS $6,400 
 
MALIBU HIGH SCHOOL – Winter Athletics 
        Not to 
Name   Rate Assignment Effective Exceed 
Meyer, Andrew    13 EDU Var. Girls Basketball 11/11-1/12 $3,328 
       TOTAL EDUS $3,328 
 
MALIBU HIGH SCHOOL – Middle School Academics 
        Not to 
Name   Rate Assignment Effective Exceed 
Bixler, William  3 EDU   MS Band                  9/11-1/12  $   768 
Cowgill, Elizabeth 1 EDU MS Scholarship Adv 9/11-1/12 $   256 
Lambert, Lisa  6 EDU MS Student Activities 9/11-1/12 $1,536 
Leonard, Brigette 6 EDU MS Drama 9/11-1/12 $1,536 
Loch, Amy  3 EDU MS Vocal Music 9/11-1/12 $   768 
Yarber, Mary  2 EDU MS Student Activities 9/11-1/12 $   512 
Zander, Maia  3 EDU MS Orchestra 9/11-1/12 $   768 
       TOTAL EDUS $6,144 
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MALIBU HIGH SCHOOL – High School Academics 
        Not to 
Name   Rate Assignment Effective Exceed 
Andino, Melisa  13 EDU HS Pep Squad 9/11-1/12 $3,328 
Bixler, William    2 EDU   HS Band                  9/11-1/12  $   512 
Bowman-Smith, Carla   5 EDU HS Yearbook 9/11-1/12 $1,280 
Chi, Ah Young    5 EDU HS Scholarship Adv 9/11-1/12 $1,280 
Dahm, Katie    1 EDU HS Scholarship Adv 9/11-1/12 $   256 
Ervin, Jordan    5 EDU HS Academic Decathlon 9/11-1/12 $1,280 
Loch, Amy    2 EDU HS Vocal Music 9/11-1/12 $   512 
Meyer, Andrew  12 EDU HS Student Activities 9/11-1/12 $3,072 
Neier, Christopher 13 EDU HS Athletic Director 9/11-1/12 $3,328 
Plaia, Jodi  10 EDU HS Drama 9/11-1/12 $2,560 
Stowell, Rachel    5 EDU HS Newspaper 9/11-1/12 $1,280 
Zander, Maia    5 EDU HS Student Activities 9/11-1/12 $1,280 
Zander, Maia    2 EDU HS Orchestra 9/11-1/12 $   512 
       TOTAL EDUS $20,480 
 
HOURLY TEACHERS 
ADULT EDUCATION 
Bushin, Gregory 30 hrs @$45.34  11/28/11-6/18/12  Est Hrly/$1,360 
      TOTAL ESTABLISHED HOURLY $1,360  
Comment: Math Lab Instruction 
   11-Unrestricted Resource            
 
 
  TOTAL ESTABLISHED HOURLY, OWN HOURLY AND OWN DAILY = $ 139,650 
 
 
ELECTIONS 
TEMPORARY CONTRACTS 
Name/Assignment/Location  Not to Exceed Effective 
Iboko, Filippia/Pre-School  50%  11/21/11-6/18/12 
 Child Develop Svcs 
 
Johnson, Miyah/Pre-School    100%  11/1/11-6/18/12 
 Child Develop Svcs 
 
Leventhal, Norma/Pre-School 100%  11/21/11-6/18/12 
 Child Develop Svcs 
 
Samadzadeh, Sahar/Pre-School 100%  11/21/11-6/18/12 
 Child Develop Svcs   
 
 
CHANGE IN EMPLOYEE STATUS: PROBATIONARY TO TENURED 
Name/Assignment/Location  Not to Exceed Effective 
Bodok, Susan/Librarian  100%  8/29/11 
 John Adams Middle School 
 
Burrows, Erin/SDC  100%  8/29/11 
 Rogers Elementary 
 
Cammarota, Catherine/SDC  100%  8/29/11 
 Muir Elementary  
 
Cha, Deborah/Elem Music  100%  8/29/11 
 Educational Services 
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Corrigan, Michael/Music  100%  8/29/11 
 Santa Monica High School 
 
Diamond, Renee/Math  100%  8/29/11 
 Lincoln Middle School 
 
Gutierrez, Laurie/Art  100%  8/29/11 
 Santa Monica High School 
 
Murawski, Danielle/Spanish  100%  8/29/11 
 Lincoln Middle School 
 
O’Keefe, Eliana/Spanish Immersion 100%  8/29/11 
 John Adams Middle School 
 
Oseguera, Christian/RSP  100%  8/29/11 
 Lincoln Middle School 
 
Rajabali, Jahan/PBS  100%  8/29/11 
 John Adams Middle School 
 
Ruetschle, Valita/SDC  100%  8/29/11 
 Santa Monica High School 
 
Suminski, Mark/History             100%    8/29/11          
 Olympic High School    
 
Wadsworth, Henry/Math  100%  8/29/11 
 Malibu High School   
 
 
SUBSTITUTE TEACHERS Effective 
LONG-TERM SUBSTITUTES 
(@$210.00 Daily Rate) 
Kelly, Brenda              10/31/11 
Padilla, Adriana   10/27/11 
 
PREFERRED SUBSTITUTES 
(@$162.00 Daily Rate) 
Biraben, Tammis Chandler 11/4/11 
Dempsey, Bridget  11/29/11 
Gutierrez, Carolina  10/18/11 
Lee, Aisha   10/17/11 
Sadeghpour, Mojdeh  11/17/11 
Schwartz, Maria   10/12/11 
 
REGULAR DAY-TO-DAY SUBSTITUTES 
(@$138.00 Daily Rate) 
Donohoe, Christopher 11/23/11 
Garcia, Christina  11/18/11 
Garnreiter, Sean  11/10/11 
Healey, Raphael  12/1/11 
Khalili, Ramesh   11/17/11 
Matone, Rocco   12/1/11 
Polhemus, Ann   11/16/11 
Shaw, Kathrine   11/10/11 
Thompson, Sharon  11/23/11 
Zeitsoff, Kathleen  11/10/11 
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CHILD DEVELOPMENT SERVICES 
(@$16.19 Hourly Rate) 
O’Donnell, Melissa 11/2/11 
 
 
LEAVE OF ABSENCE (with pay) 
Name/Location   Effective 
Moe, Rosalynn   11/4/11-1/9/12 
 Lincoln Middle School  [maternity] 
 
Romo, Patricia     11/28/11-5/28/12 
 Child Develop Svcs   [medical]       
 
LEAVE OF ABSENCE (without pay) 
Name/Location   Effective 
Moe, Rosalynn   1/10/12-4/20/12 
 Lincoln Middle School  [CFRA] 
 
Moe, Rosalynn      4/21/12-6/18/12 
 Lincoln Middle School  [child care] 
 
 
RETIREMENT 
Name/Location   Effective 
Loyd, Allen   6/18/12 
 Educational Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – MERIT  
 

RECOMMENDATION NO. A.23 
 
It is recommended that the following appointments for Classified Personnel (merit system) be 
approved and/or ratified.  All personnel will be properly elected in accordance with District 
policies and salary schedules.   
 
ELECTION  EFFECTIVE DATE  
Ayala, Magdalena Health Office Specialist 11/21/11 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Cole, Victor Inst Asst – Physical Ed 12/1/11 
 Franklin Elementary 3.25 Hrs/SY/Range: 20 Step: A 
 
Fajardo, Angela Children Center Asst 11/7/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Fuentes, Evelyn Children Center Asst 12/1/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Garnreiter, Sean Inst Asst – Music 11/15/11 
 John Adams MS 4 Hrs/SY/Range: 20 Step: A 
 
Griffis, Denise Cafeteria Worker I 12/1/11 
 Food Services/Lincoln 3.5 Hrs/SY/Range: 11 Step: A 
 
Hess, Katya Children Center Asst 11/14/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Hobkirk, Christina Health Office Specialist 11/21/11 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Iverson, Occa Inst Asst – Special Ed 11/21/11 
 Roosevelt Elementary 6 Hrs/SY/Range: 20 Step: F 
 
Jones, Mashawnda Health Office Specialist 12/5/11 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Morris, Sean Custodian 11/26/11 
 Theater Operations 3 Hrs/12 Month/Range: 22 Step: A 
 
Muhammad, Baheerah Children Center Asst 12/1/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Regan, Nell Health Office Specialist 11/21/11 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Rossi, Renee Children Center Asst 12/1/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Rubio, Ana Children Center Asst 12/1/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
Santino, Susan Inst Asst – Classroom 12/1/11  
 Grant Elementary 3 Hrs/SY/Range: 18 Step: A 
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Villalobos, Eva Health Office Specialist 11/21/11 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Villegas, Bibiana Health Office Specialist 11/21/11 
 Student Services 3.5 Hrs/SY/Range: 25 Step: A 
 
Wilkinson, Gregory Inst Asst – Physical Ed 11/7/11 
 Webster Elementary 2 Hrs/SY/Range: 20 Step: A 
 
Zullo, Kristin Children Center Asst 10/27/11 
 Child Develop Svcs 3.5 Hrs/SY/Range: 18 Step: A 
 
 
PROVISIONAL ASSIGNMENT  EFFECTIVE DATE 
Berumen, Theodore Senior Buyer      11/1/11-12/13/11 
 Purchasing 
 
 
TEMP/ADDITIONAL ASSIGNMENTS  EFFECTIVE DATE 
Awad, Lisa Sr. Office Specialist 10/24/11-10/31/11 
 Pt Dume Elementary [additional hours, Illuminate data entry] 
 
Ayala, Magdalena Health Office Specialist 11/6/11 
 Student Services [additional hours, training] 
 
Barrera, Amanda Inst Asst – Special Ed 11/9/11 
 Special Ed [additional hours, training] 
 
Beruman, Ted Sr. Buyer 11/18/11 
 John Adams MS [additional hours, ASB] 
 
Bosque, Gloria Children Center Asst 11/1/11-6/15/12 
 Child Develop Svcs [additional hour, as needed] 
 
Boyd, Jacqueline Inst Asst – Classroom 11/1/11-12/31/11 
 SMASH [additional hours, class project] 
 
Boyd, Katherine Custodian 11/1/11-6/30/12 
 Santa Monica HS [overtime, as needed] 
 
Brotman, Mary Inst Asst – Special Ed 11/4/11-6/15/12 
 Special Education [additional hours, student need] 
 
Cruz, Carmen Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Cueva, Sandra Children Center Asst 11/1/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Diaz, Maria Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Douglas, Lamont Campus Security Officer 9/1/11-6/30/12 
 Santa Monica HS [overtime, as needed] 
 
Gomez, Aida Children Center Asst 11/1/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Gonzalez, Cecelia Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
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Gonzalez, Maximina Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Gordon-Johnson, Robin Sr. Office Specialist 11/4/11-12/31/11 
 Rogers Elementary [overtime, Illuminate data entry] 
 
Gutierrez, Corina Children Center Asst 11/1/11-6/15/12 
 Child Develop Svvcs [additional hours, as needed] 
 
Gutierrez, Martha Sr. Office Specialist 10/1/11-12/31/11 
 Franklin Elementary [overtime, Illuminate data entry] 
 
Hoorazideh, Shayesteh Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Hungerland, Maria Inst Asst – Classroom 8/29/11-8/31/11 
 Cabrillo Elementary [additional assignment, opening of school] 
 
Jackson, Nisha Inst Asst – Special Ed 11/9/11 
 Special Education [additional hours, field trip] 
 
Kleisley, Susan Children Center Asst 11/1/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Kukor, Nadia Inst Asst – Classroom 11/1/11-11/30/11 
 SMASH [additional hours, class project] 
 
Langley,Bhaki Gabrielle Inst Asst – Classroom 11/1/11-6/15/12 
 Malibu High School [additional hours, student need] 
 
Lockett, Tyrone Campus Security Officer 9/1/11-6/30/12 
 Santa Monica HS [overtime, as needed] 
 
Marquez, Lily Community Bilingual Liaison 10/19/11-6/30/12 
 Educational Svcs [overtime, Leadership Team Meetings] 
 
Martinez, Daniel Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
McKinley, Tyrone Swim Instructor/Lifeguard             10/1/11-6/15/12  
 Facility Permits [additional hours, as needed] 
 
Mesrobian, Varso Sr. Office Specialist 10/1/11-12/31/11 
 Franklin Elementary [overtime, Illuminate data entry] 
 
Perez, Graciella Custodian 7/1/11-6/30/12 
 Operations [overtime, as needed] 
 
Perez-Madera, Salomon Inst Asst – Specialized 11/9/11 
 Special Education [additional hours, training] 
 
Pemell, Barbara Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Pongas, Dorthea Children Center Asst 11/1/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Preciado, Iris Sr. Office Specialist 11/1/11-12/31/11 
 Edison Elementary [overtime, Illuminate data entry] 
 



 

Board of Education Meeting MINUTES: December 15, 2011 47

Saenz, Alicia Children Center Asst 8/29/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Shih, Jennifer Children Center Asst 11/1/11-6/15/12 
 Child Develop Svcs [additional hours, as needed] 
 
Smith, Denise Office Specialist 10/31/11-11/18/11 
 Human Resources [additional assignment, legal project] 
 
Smith, Denise Office Specialist 11/21/11-12/20/11 
 Human Resources [additional assignment, HR Processing] 
 
 
SUBSTITUTES  EFFECTIVE DATE 
Aguilar, Mark Custodian 11/16/11-6/15/12 
 Operations 
 
Alexander, Jason Custodian           11/14/11-6/15/12       
 Operations 
 
Arano, Dora Inst Asst – Special Ed 10/20/11-4/20/12 
 Santa Monica HS 
 
Barnett, Julia Inst Asst – Music 12/1/11-6/15/12 
 Santa Monica HS 
 
Bass, Royce Custodian 11/10/11-6/15/12 
 Operations  
 
Collins, Barry Custodian 11/14/11-6/15/12 
 Operations 
 
Gaur, Smriti Office Specialist 8/25/11-6/15/12 
 Personnel Commission 
 
Howard, Lateef Custodian 10/1/11-6/15/12 
 Operations 
 
Lopez, Asuncion Cafeteria Worker I 11/23/11-6/18/12 
 Food Services 
 
Madden, Christina Custodian 11/14/11-6/15/12 
 Operations 
 
Monroy, Rosa  Office Specialist 11/14/11-6/30/12 
 ROP  
 
Ocampo, Irma Bilingual Community Liaison 11/16/11-6/30/12 
 Child Develop Svcs 
 
Rosenfeld, Henry Inst Asst – Special Ed 11/1/11-6/15/12 
 Special Education 
 
Rossi, Renee Children Center Asst 12/2/11-6/30/12 
 Child Develop Svcs 
  
Thobe, James Inst Asst – Classroom 11/7/11-6/15/12 
 Franklin Elementary 
 
Venable, Shelton Custodian 11/14/11-6/15/12 
 Operations   
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Wright, Karen Sr. Office Specialist 10/7/11-11/30/11 
 Child Develop Svcs      
 
 
INVOLUNTARY TRANSFER  EFFECTIVE DATE 
Cuevas, Jose Custodian 11/7/11 
 Operations 8 Hrs/12 Month 
  Fr: 8 Hrs/12 Month/Lincoln MS 
 
Doty, Kenneth  Custodian          11/7/11 
 Lincoln Middle School 8 Hrs/12 Month 
  Fr: 8 Hrs/12 Mo/Operations 
 
Islas, Haydee Children Center Asst 11/2/11 
 CDS/Muir Elementary 7 Hrs/SY 
  Fr: 7 Hrs/SY/Pine Street 
 
Sturgis, Lynn Children Center Asst 11/2/11 
 CDS/Pine St. 7 Hrs/SY 
  Fr: 7 Hrs/SY/Muir Elementary       
 
 
VOLUNTARY TRANSFER  EFFECTIVE DATE 
Brewer, Ariana  Inst Asst – Special Ed 11/14/11 
 Roosevelt Elementary 5 Hrs/SY 
  Fr: 4 Hrs/SY/Grant Elementary 
 
Flores, Albert Inst Asst – Classroom 11/7/11 
 Roosevelt Elementary 6 Hrs/SY 
  Fr: 3.8 Hrs/SY/Franklin Elementary 
 
Moscoso, Suzanne Elementary Library Coordinator 11/1/11 
 Cabrillo Elementary 7 Hrs/10 Month 
  Fr: 7 Hrs/10 Month/Muir Elementary 
 
 
CHANGE IN ASSIGNMENT  EFFECTIVE DATE 
Tanamas, Ayda  Inst Asst – Developmental Health 11/4/11 
 Special Education  8 Hrs/SY 
  Fr: 7 Hrs/SY 
 
 
LEAVE OF ABSENCE (PAID)  EFFECTIVE DATE 
Cruz, Mary Cafeteria Worker I 10/19/11-1/2/12 
 Food Services Medical 
 
De Almeida, Suzanne Inst Asst – Special Ed 11/7/11-12/3/11 
 Lincoln Middle School Medical 
 
Padilla, Ramiro Equipment Operator 11/1/11-12/31/11 
 Operations Medical 
 
Ridley, Tischa Cafeteria Worker II 10/20/11-10/31/11 
 Food Services    FMLA   
 
 
LEAVE OF ABSENCE (UNPAID)  EFFECTIVE DATE 
Ridley, Tischa    Cafeteria Worker II 11/1/11-11/4/11 
 Food Services     FMLA     
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PROFESSIONAL GROWTH  EFFECTIVE DATE 
Cruz, Carmen Children Center Asst 1/1/12 
 Child Develop Svcs 
 
Glover, Tomita Administrative Assistant 12/1/11 
 Santa Monica HS  
 
Goodwin, Sheri Administrative Assistant 1/1/12 
 Santa Monica HS 
 
Tursi-Gridley, Lisa Administrative Assistant 12/1/11 
 Roosevelt Elementary 
 
Vasquez, Graciela Campus Security Officer 1/1/12 
 Malibu High School 
 
 
WORKING OUT OF CLASS  EFFECTIVE DATE 
Tirado, Leticia Cafeteria Worker II      10/21/11-11/4/11 
 Food Services Fr: Cafeteria Worker I 
 
 
SUSPENSION WITHOUT PAY  EFFECTIVE DATE 
AQ0717881         Cafeteria Worker I 12/14/11-12/15/11 
 Food Services           
 
 
RESIGNATION  EFFECTIVE DATE 
Gilbertson, Kelly Inst Asst - Classroom 12/2/11  
 Webster Elementary 
 
Kerrigan, Michelle Inst Asst – Specialized 11/22/11 
 Special Education  
 
Rossi, Renee Children Center Asst 12/2/11 
 Child Develop Svcs 
 
 
RETIREMENT  EFFECTIVE DATE 
Chouinard, Deanna   Inst Asst – Special Ed 12/31/11 
 Santa Monica HS 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON /   WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – NON-MERIT 
 

RECOMMENDATION NO. A.24 
 
It is recommended that the following be approved and/or ratified for Classified Personnel (Non-
Merit).  All personnel assigned will be properly elected on a temporary basis to be used as 
needed in accordance with District policies and salary schedules.   
 
COACHING ASSISTANT 
BEVINGTON, JASON SANTA MONICA HS  11/15/11-6/30/12 
DOS SANTOS, LUIZ SANTA MONICA HS 11/22/11-4/30/12 
JACKSON, BRIANNA MALIBU HIGH SCHOOL 9/1/11-6/30/12 
PROST, COREY SANTA MONICA HS 11/14/11-6/30/12 
VASQUEZ, ANGEL SANTA MONICA HS 11/29/11-6/30/12 
 
 
NOON SUPERVISION AIDE 
GRANT, CAROLYN JOHN ADAMS MS 11/28/11-11/30/11 
MC GILL, VICTORIA MUIR ELEMENTARY  9/28/11-6/15/12 
OSAKI, BRENDA MCKINLEY ELEMENTARY 11/1/11-6/15/12 
RODRIGUEZ, OFELIA EDISON ELEMENTARY 11/1/11-6/22/12 
RODRIGUEZ, SERGIO EDISON ELEMENTARY 11/1/11-6/22/12 
 
 
STUDENT WORKER – PEER TUTOR 
BAILEY, MESSIAH SANTA MONICA HS   8/30/11-6/18/12  
CONN, HANNA SANTA MONICA HS 8/30/11-6/18/12 
CRANE, SEAN SANTA MONICA HS 8/30/11-6/18/12 
GRIFKA, BENJAMIN SANTA MONICA HS 8/30/11-6/18/12 
HARRESCHOU, SAM SANTA MONICA HS 8/30/11-6/18/12 
PALMER, RYAN SANTA MONICA HS 8/30/11-6/18/12 
STEVENSON, WADE SANTA MONICA HS 8/30/11-6/18/12 
 
 
STUDENT WORKER – WORKABILITY 
FRIEDLAND, CHASE SPECIAL EDUCATION 11/1/11-6/30/16 
MARASHI, PARHAM SPECIAL EDUCATION 9/16/11-6/30/14 
NUNEZ, DEANNA SPECIAL EDUCATION   10/18/11-6/30/13 
 
 
 
 
 
MOTION MADE BY: 
SECONDED BY: 
STUDENT ADVISORY VOTE: 
AYES:       
NOES:   
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON 
 
RE:  STUDENT TEACHING AGREEMENT – CALIFORNIA STATE UNIVERSITY, 

DOMINGUEZ HILLS 
 

RECOMMENDATION NO. A.25 
 
It is recommended that the Board of Education enter into a Student Teaching Agreement 
between California State University, Dominguez Hills and the Santa Monica-Malibu Unified 
School District. 
 
 INSTITUTION: California State University, Dominguez Hills 
 EFFECTIVE:  January 1, 2012 through December 31, 2014 

PAYMENT:  The University shall pay the District $16.67 
per quarter unit, or $25.00 per semester unit.    

 
 
COMMENT: The District participates with university teacher training institutions in providing 

classroom teaching situations under the supervision of a master teacher. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO:  BOARD OF EDUCATION ACTION/CONSENT 
 12/15/11 
FROM: SANDY LYON  /  CHIUNG-SALLY CHOU  /  TOM WHALEY 
 
RE:  PERMIT TO USE CIVIC AUDITORIUM FACILITIES 
 

RECOMMENDATION NO. A.26 
 
It is recommended that the Board of Education approve Permit #6683, agreement with the City 
of Santa Monica for the use of the authorized premises of the Santa Monica Civic Auditorium for 
a total fee not to exceed $16,000.  This fee includes estimated equipment, labor and services 
provided by the Civic Auditorium. 
 
FUNDING INFORMATION 
SOURCE:   GENERAL FUND RESTRICTED - GIFTS 
CURRENTLY BUDGETED: YES 
ACCOUNT NUMBER: 01-90120-0-17300-10000-5630-030-1300 
DESCRIPTION:  LEASE-RENTAL/STAIRWAY-GIFT/CURRICULUM 
 
BACKROUND INFORMATION 
This agreement is made between the City of Santa Monica (“the City”) and the Santa Monica-
Malibu Unified School District (“Permittee”) for Stairway of the Stars event at the Civic 
Auditorium. 
 
To use and occupy the authorized premises described below, on the date(s) and time(s) 
described, for the activities and at the rental described as follows: 
 
 EVENT TITLE: STAIRWAY OF THE STARS 
 AUTHORIZED PREMISES: Main Hall, Lobby and East Wing 
 

DAY DATE TIME ACTIVITY RENTAL 
Wednesday 3/21/12 12:00-8:00pm Move-in/Rehearsal Waived 
Thursday 3/22/12 8:00-3:00pm Rehearsal Waived 
Thursday 3/22/12 7:00-10:30pm Event Waived 
Friday 3/23/12 7:00-10:30pm Event Waived 
Friday 3/23/12 10:30 pm-midnight Move-out Waived 

 
      Total Base Rental     $0  
 
Event Time:  Thursday and Friday, March 22 & 23, 2012 at 7:00 p.m. 
 
A copy of contract is available at Superintendent’s Office, Fiscal Services, Insurance Office and 
Educational Services – Visual & Performing Arts Department. 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ   
 
RE:  EXTENSION OF FINANCIAL OVERSIGHT COMMITTEE TERMS 
 

RECOMMENDATION NO. A.27 
 

  
It is recommended that the Board of Education extend the terms for Financial Oversight 
Committee (FOC) members with terms ending December 31, 2011, until the time that the Board 
fills the vacancies.  
 
 
COMMENTS: A press release announcing how members of the public can apply to serve on 

the FOC was sent on November 23, 2011.  Completed applications are due to 
the Superintendent’s office by Tuesday, December 20, 2011.   

 
  Below is the FOC Roster: 
 

Term Ends 12/31/11 Term Ends 12/31/12 Term Ends 12/31/13 
Joan Chu Reese Craig Hamilton  Patricia Hoffman 
Cynthia Torres Gordon Lee Paul Silvern 
David Vukadinovich Carrie Wagner Shelly Slaugh Nahass

 Thomas Larmore Craig Foster 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Mr. Allen 
STUDENT ADVISORY VOTE: Aye 
AYES: All (6) (Ms. Leon-Vazquez was absent)    
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON 
 
RE:  ELECTION OF BOARD OF EDUCATION OFFICERS 
 

RECOMMENDATION NO. A.28 
 
It is recommended that ___Mr. Ben Allen___ be elected President of the Board of Education of 
the Santa Monica-Malibu Unified School District. 
 
 

RECOMMENDATION NO. A.28a 
 
It is recommended that ___Ms. Laurie Lieberman___ be elected Vice- President of the Board of 
Education of the Santa Monica-Malibu Unified School District. 
                          

 
RECOMMENDATION NO. A.28b 

 
It is recommended that the Superintendent, Sandra Lyon, be designated as the Secretary of the 
Board of Education for the Santa Monica-Malibu Unified School District. 
 
COMMENT:  In accordance with Board Bylaw 9100, the officers of the Board of Education of 

the Santa Monica-Malibu Unified School District shall consist of a President, Vice 
President, and Secretary.  Each shall be elected at the organization meeting held 
annually each year.  

 
 

*****     *****     *****     *****     *****     ***** 
 
 
Mr. Mechur nominated Mr. Allen to serve as President.  There were no other nominations.  Mr. 
Allen won the position of President by acclimation. 
 
Mr. de la Torre nominated Ms. Lieberman to serve as Vice President.  There were no other 
nominations.  Ms. Lieberman won the position of Vice President by acclimation. 
 
Mr. Allen made a statement about his plans for the next twelve months for the district. 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Escarce 
SECONDED BY: Mr. de la Torre  
STUDENT ADVISORY VOTE: Aye  
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON  / JANECE MAEZ 
 
RE:  CERTIFICATION OF AUTHORIZED SIGNATURES 
 

RECOMMENDATION NO. A.29 
 

It is recommended that the following persons be authorized to sign warrants, orders for salary 
payment, notices of employment, contracts, orders drawn on the funds of the school district and 
other documents as directed by the Board of Education: 
       
Ms. Sandra Lyon, Superintendent 
Ms. Janece L. Maez, Asst. Superintendent, Business and Fiscal Services/Chief Financial Officer 
Ms. Debra Moore Washington, Assistant Superintendent, Human Resources 
Dr. Chiung-Sally Chou, Chief Academic Officer 
Ms. Judy Abdo, Director of Child Development Services 
Ms. Maureen L. Bradford, Director of Assessment, Research & Evaluation 
Ms. Marolyn Freedman, Director of Student Services 
Mr. Orlando R. Griego, Director of Food & Nutrition Services 
Ms. Peggy Harris, Director of Curriculum & Staff Development 
Ms. Wang Pin-Ju “Pat” Ho, Director of Business & Fiscal Services 
Ms. Virginia I. Hyatt, Director of Purchasing & Warehouse 
Ms. Ruthy Mangle, Director of Information Services 
Dr. Sara Woolverton, Director of Special Education 
Mr. Stuart A. Sam, Director of Facility Improvement Projects 
Mr. Jan Strnad, Facility Permit Supervisor 
Mr. Elhamy Tanios, Assistant Director of Fiscal Services 
Mr. Terance Venable, Manager of Operations and Grounds 
Mr. Terry Kamibayashi, Manager of Maintenance and Construction 
Mr. Carey W. Upton, Director of Theater Operations and Facility Permits 
 
It is further recommended that the attached Certification of Signatures document be completed 
and filed with the County Superintendent of Schools in accordance with Education Code 
§42633.  The signatures will be considered valid for the period December 3, 2011, through 
December 2, 2012.   
 

*****     *****     *****     *****     *****     ***** 
 
Mr. Patel asked about the dates listed at the top of the signature page.  Ms. Maez said she 
would look into that. 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Escarce 
SECONDED BY: Mr. Mechur  
STUDENT ADVISORY VOTE: Aye  
AYES: All (6) (Ms. Leon-Vazquez was absent)  
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON 
 
RE:  ELECTION OF ANNUAL REPRESENTATIVE TO THE LOS ANGELES 
  COUNTY SCHOOL TRUSTEES ASSOCIATION (LACSTA) FOR  

2010-2011 
 

RECOMMENDATION NO. A.30 
 
It is recommended that ___Mr. Ralph Mechur___ be elected by the Board of Education as the 
Annual Representative to the Los Angeles County School Trustees Association for 2011-12.  
The Representative shall perform duties as described in Standing Rule #6 as follows: 
 

Representatives: Each School Board will be asked to select a board member at 
their organizational meeting to serve as the LACSTA representative.   

 
 The representative’s role is to:   
 
  a. vote on all Association matters; 
  b. communicate between the Executive Board, the Association, and the 

local Board. 
 
COMMENT:  Board Member Patel was elected as the board’s representative for the 2010-

2011 term. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Lieberman  
STUDENT ADVISORY VOTE: Aye  
AYES: All (6) (Ms. Leon-Vazquez) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON 
 
RE:  ELECTION OF VOTING REPRESENTATIVE: LOS ANGELES COUNTY 

COMMITTEE ON SCHOOL DISTRICT ORGANIZATION 
 

RECOMMENDATION NO. A.31 
      
It is recommended that ___Ms. Laurie Lieberman___ be elected as the board’s voting 
representative to elect members to the Los Angeles County Committee on School District 
Organization from December 2011 through November 2012. 
 
COMMENT:  Each school board is asked to select a board member at its annual 

organizational meeting to serve as the voting representative to elect members to 
the Los Angeles County Committee on School District Organization.  Board 
Member Lieberman volunteered to serve as last year as the board’s 
representative.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Escarce 
SECONDED BY: Mr. Patel  
STUDENT ADVISORY VOTE: Aye  
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON 
 
RE:  INCREASE IN STAFFING (FTE) – JOHN MUIR ELEMENTARY SCHOOL 
 

RECOMMENDATION NO. A.32 
 

It is recommended that the Board of Education approve the addition of a part-time, hourly 
teacher (0.4583 FTE) to support the 2nd grade program at John Muir Elementary. 
   
 
FUNDING NOTE:  The 2011-2012 budget will be adjusted $16,600 for salary and benefits.  
    
  

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Washington clarified for the board the rationale behind this increase in FTE.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Dr. Escarce  
STUDENT ADVISORY VOTE: N/A  
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON  /  MAROLYN FREEDMAN 
 
RE:  INCREASE IN STAFFING (FTE) – STUDENT SERVICES  
 

RECOMMENDATION NO. A.33 
 

It is recommended that the Board of Education approve an increase of five (3.5 Hours/School 
Year) Health Office Specialist positions (total FTE of 2.1875) to support the Health Office 
functions at elementary schools.   
   
 
 
FUNDING NOTE:  The 2011-2012 budget will be adjusted $163,253 for salary and benefits  
    
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Dr. Escarce  
STUDENT ADVISORY VOTE: N/A  
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
 12/15/11         
FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 
 
RE:  INCREASE IN STAFFING (FTE) – SPECIAL EDUCATION / JUAN CABRILLO 

ELEMENTARY SCHOOL 
 

RECOMMENDATION NO. A.34 
 

It is recommended that the Board of Education approve an increase of two (2) Moderate/Severe 
Special Education teachers to support student needs in the Life Skills class at Juan Cabrillo 
Elementary School (2.0 FTE). 
   
 
 
FUNDING NOTE:  The 2011-2012 budget will be adjusted $127,422 for salary and benefits.  
    
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Ms. Lieberman  
STUDENT ADVISORY VOTE: N/A  
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  12/15/11         
FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 
 
RE:  INCREASE IN STAFFING (FTE) – SPECIAL EDUCATION  
 

RECOMMENDATION NO. A.35 
 

It is recommended that the Board of Education approve an increase of one (4.5 Hours/School 
Year) Instructional Assistant – Developmental Health (0.5625 FTE) to comply with IEP 
requirements.   
   
 
 
FUNDING NOTE:  The 2011-2012 budget will be adjusted $22,368 for salary and benefits  
    
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Mechur 
SECONDED BY: Dr. Escarce  
STUDENT ADVISORY VOTE: N/A  
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  12/15/11 
FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  APPROVAL OF THE 2011-12 FIRST INTERIM REPORT 
 

RECOMMENDATION NO. A.36 
 
It is recommended that the Board of Education approve the 2011-12 First Interim Report and 
the corresponding budget adjustments. 
 
COMMENTS: Education Code (EC) Sections §35035 (g), §42130, and §42131 require the 

governing board of each local educational agency (LEA) to certify at least twice a 
year as to the LEA’s ability to meets its financial obligations for the remainder of 
that fiscal year and for the subsequent two fiscal years. 

 
The 2011-12 Budget was adopted by the Board of Education on June 30, 2011 
and was approved by the Los Angeles County Office of Education (LACOE).  
 
Since the adoption of the initial budget, changing conditions have necessitated 
adjusting the District budget.  All of the expenditure and revenue changes 
previously approved by the Board at the November 17, 2011 meeting or 
proposed for approval at this time are individually identified in the First Interim 
Report (October 31, 2011), which is included as a part of this document. 
 
The First Interim Report was developed based on the following Revenue and 
Expenditure Assumptions. 

 
REVENUE ASSUMPTIONS 
 
2.24% statutory COLA for 2011-12 Revenue Limit funding.  
 
The 2011-12 Base Revenue Limit for Santa Monica-Malibu USD is $6,631.61 per average daily 
attendance (ADA) using the 2010-11 P2 ADA of 10,974.  A <19.754%> deficit factor is applied 
to the Revenue Limit, and the adjusted Based Revenue Limit is $5,321.60 per ADA. The total 
Revenue Limit is estimated to be $59,756,273..  
 
There is a ($1,560,873) prior year Revenue Limit Adjustment budgeted to reflect the 2003-06 
Revenue Limit offset for Redevelopment Fees.  Funds have been reserved in the 
Redevelopment Fund for this adjustment and have been transferred to the General Fund to 
offset this adjustment.   
 
The 2011-12 District Enrollment (CBEDS) is 11,344.  
 
The Lottery allocation will be $140 per annual ADA is made up of $117 for unrestricted 
expenditures and the remaining $23 is for Proposition 20 – Mandated for Instructional Materials. 
 
The District will participate in the K-3 Class Size Reduction Program and receive $1,071 per 
pupil, less the penalties for increasing class size to 25:1.  The total projected revenue is 
$2,202,811. 
 
There is no COLA for Special Education Funding.  Adjusted Special Education funding is 
$5,094.39 per ADA based on AB602.  This amount reflects a reduction in SELPA funding due to 
the elimination of the statewide Special Disability Adjustment.  
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Special Education transfer from the Revenue Limit is $1,837,046.  
 
The 2010-11 Mandated Reimbursement revenue is $157,443 as of October 31, 2011. 
 
The Measure “R” parcel tax at $358.91 per parcel is estimated to generate $10,685,827, after 
processing senior exemptions.  
 
The Estimated revenue from Prop Y is $5,500,000 from the City of Santa Monica. 
 
The District will receive $7,979,618 of Joint Use Agreement funding from the City of Santa 
Monica. 
 
The District will receive $135,500 of Joint Use Agreement funding from the City of Malibu. 
 
The combined lease revenue is $2,610,748, which is from the DoubleTree Hotel, Madison Site, 
9th & Colorado and 16th Street properties.  
 
The estimated revenue from Permits is $641,067. 
 
The estimated revenue of Tier III programs is $4.3 million.   
 
PTA Contribution from various schools is $2,278,462. 
 
EXPENDITURE ASSUMPTIONS 
 
Staffing Ratio: 
K-3     25    
Grade 4-5 (Title I schools) 27 
Grade 4-5    (Other)  30 
Grade 6-8  John Adams  33 
Grade 6-12     (Other)  35 
 
Full-Time Equivalent (FTE) Changes – Since the Adopted Budget: 
 
Certificated: Due to the increase of enrollment, 12.4 FTE teaching positions are budgeted to be 
increased, as follows: 
1.0 FTE teaching position at Webster Elementary School 
1.0 FTE teaching position at Grant Elementary School 
1.0 FTE teaching position at Rogers Elementary School 
1.0 FTE teaching position at McKinley Elementary School 
1.2 FTE teaching positions at John Adams Middle School 
1.8 FTE teaching positions at Lincoln Middle School 
4.0 FTE teaching positions at Malibu High School 
1.4 FTE teaching positions at Santa Monica High School 
 
Management: 
0.4 FTE increase of Coordinator in Special Education Department 
0.8 FTE increase of Psychologist in Special Education Department 
1.0 FTE increase of Facility Permit Supervisor in Permit Department 
 
Classified: 
1.0 FTE Office Specialist in Educational Services 
1.5 FTE increase of Instructional Aides at Roosevelt Elementary School 
1.0 FTE increase of Custodian for SAMO & City Joint Use Agreement  
1.0 FTE increase Equipment Operator for SAMO & City Joint Use Agreement 
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1.0 FTE Licensed Vocational Nurse 
2.2 FTE Health Office Specialist 
0.125 FTE increase of Instructional Aide at Webster 
1.000 FTE PE Instructional Aide at Santa Monica High School 
17.80 FTE increase of Instructional Aides at various schools (PTA funded) 
0.813 FTE increase of Instructional Aides at Santa Monica High School (504 agreement) 
0.375 FTE increase of Music Instructional at Santa Monica High School 
 
Salary: 
• Employees placed on Board approved salary schedules 
• No furlough days apply 
1.5% step and column increase for certificated employees – used in multi-year projections 
1.5% step and column increase for classified employees – used in multi-year projections 
 
Benefits: 
Statutory Benefits: 
8.25% STRS employer contribution rate 
6.20% OASDI contribution rate 
1.45% Medicare contribution rate 
1.61% SUI contribution 
2.20% Workers’ Compensation contribution  
10.923% PERS Employer contribution rate 
2.097% PERS Reduction 
1.25% Other Post-employment Benefit 
 
Summer Schools: 
The cost of Summer Schools is $528,723.  
 
Others: 
The budget for the schools’ Formula Money allocation for supplies and other operating costs: 
K-5 $ 37.75 per pupil 
6-8   $ 42.66 per pupil 
9-12   $ 63.48 per pupil 
Lottery Instructional Materials funds (Proposition 20) are used to partly fund this allocation. 
 
$145,066 of the 2009-10 Mandated Reimbursements is allocated to Schools. 
$700,907 of Tier III fund is allocated to Schools. 
 
The contribution for the Ongoing Maintenance program is $3,442,924.  
 
The Property and Liability Insurance is $1,131,368. 
 
TRANSFERS 
$1,560,873 is budgeted to transfer from Fund 40 to Fund 01 to offset the Revenue Limit 
Adjustment for 2003-2006. 
 
The Indirect Rate is changed from 5.62% to 5.37% in 2011-12. 
 
RESERVE for ECONOMIC UNCERTAINTIES 
The District Budget reflects a 3% reserve of the total General Fund Budget for 2011-12 through 
2013-14.   
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Mid-Year Cut 
The District anticipates that the State will make revenue reductions mid-year.  We expect to 
know the actual amounts by mid-December.  To accommodate this reduction, the District has 
assigned a portion of the fund balance for this purpose.  This amount is $3,311,210 as projected 
by LACOE. 
  
The following documents include: 
 

• Summary General Fund Budget 
• 2011-12 Major Categorical Programs 
• Local General Fund Contribution (LGFC) 
• Multi-year Financial Projection (MYFP) through 2013-14 
• Summary of Major Funds 

  
 
The complete 2011-12 District First Interim Budget in the State Standard Account Code 
Structure (SACS) format is attached to the Agenda as Attachment A (green pages). 
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Maez’s presentation can be found under Attachments at the end of these minutes. 
 
Dr. Escarce would like the annual review of the intradistrict and interdistrict permit policies to 
come forward sooner than later so the board can examine them in the context of declining 
enrollment and funding.    
 
Mr. Patel asked if the revenue assumptions from local sources, including PTAs, reflected a 
change in assumption due to the new fundraising structure that will be implemented in a couple 
years.  Ms. Maez said the assumptions had not changed.     
 
Ms. Lieberman asked how the CA state budget triggers might affect CDS.  Ms. Abdo answered 
that, according to the conversation she had with the state, effects on early child care were still 
unknown, but they were trying to prevent the dis-enrollment of pre-school children for this fiscal 
year.   
 
Ms. Maez explained for Mr. Allen how the decrease in transportation funding from the state was 
reflected in the report.   
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Escarce 
SECONDED BY: Mr. Patel 
STUDENT ADVISORY VOTE: N/A 
AYES: All (6) (Ms. Leon-Vazquez was absent) 
NOES: None (0) 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-2012 FIRST INTERIM

GENERAL FUND (UNRESTRICTED & RESTRICTED)
BEGINNING BALANCE 23,354,109$                        
PROJECTED REVENUES:
REVENUE LIMIT (ADA) REVENUES 58,195,400$                        
FEDERAL REVENUES 5,569,515$                          
OTHER STATE REVENUES 15,576,128$                        
PARCEL TAXES 10,685,827$                        
CITY OF SANTA MONICA 7,976,618$                          
PROP Y 5,500,000$                          
LEASE / RENT 3,341,815$                          
PTA AND OTHER LOCAL 5,230,606$                          
TRANSFER IN FROM FUND 40 1,560,873$                          
TOTAL REVENUES: 113,636,782$                      
TOTAL AVAILABLE FUNDS 136,990,891$                      

REVENUE  LIMIT 
(ADA) REVENUES

52%

FEDERAL REVENUES
5%

OTHER STATE 
REVENUES

14%

PARCEL TAXES

CITY OF SANTA 
MONICA

PROP Y LEASE / RENT
PTA AND OTHER 

LOCAL

PROJECTED GENERAL FUND (FUND 01) 
REVENUES

LOCAL
29%
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GENERAL FUND (UNRESTRICTED & RESTRICTED)
PROJECTED EXPENDITURES:
CERTIFICATED SALARIES 54,613,951$                        
CLASSIFIED SALARIES 22,770,809$                        
EMPLOYEE BENEFITS 25,701,064$                        
BOOKS AND SUPPLIES 3,995,591$                          
SERVICES & OTHER OPERATING COSTS 12,560,593$                        
CAPITAL OUTLAY 692,717$                             
OTHER OUTGO (473,227)$                            
TOTAL EXPENDITURES: 119,861,498$                      
PROJECTED FUND BALANCE: 17,129,393$                        

CERTIFICATED 
SALARIES

45%

CLASSIFIED 
SALARIES

19%

EMPLOYEE BENEFITS
21%

BOOKS AND 
SUPPLIES

3%

SERVICES & OTHER 
OPERATING COSTS

11%

PROJECTED TOTAL GENERAL FUND (FUND 01) 
EXPENDITURES

CAPITALOUTLAY
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-2012 MAJOR CATEGORICAL PROGRAMS 

2011-12 
ADOPTED 
BUDGET

2011-12        
1ST INTERIM 

BUDGET CHANGE
FEDERAL PROGRAMS
TITLE I: BASIC 935,687           1,261,300          325,613          
ARRA - TITLE I BASIC 18,917             37,513              18,596            
ARRA - EDUCATION JOBS FUND -                  298,243            298,243          
TITLE II: TEACHER QUALITY 419,035           562,872            143,837          
TITLE II: ENHANCING ED THROUGH TECH 2,100              1,656                (444)               
TITLE II: ENHANCING ED THROUGH TECH PART D 41,135             106,882            65,747            
ARRA - ENHANCING ED THROUGH TECH 48,050             81,159              33,109            
TITLE III: LEP & IMM 110,488           174,610            64,122            
MEDICAL REIMBURSEMENT 230,000           230,000            -                 
SP ED: IDEA ENTITLEMENT 2,453,879        2,377,334          (76,545)           
DEPT REHAB: TRANSITION PARTNERSHIP PROG 137,946           137,946            -                 
TOTAL FEDERAL REVENUES: 4,397,237        5,269,515          872,278          
STATE PROGRAMS
SPECIAL EDUCATION - AB602 5,796,742        5,698,025          (98,717)           
WORKABILITY/SPED STAFF DEVELOPMENT 69,535             70,212              677                
HOME TO SCHOOL TRANSPORTATION 415,271           415,271            -                 
SPECIAL ED TRANSPORTATION 384,438           384,438            -                 
ECONOMIC IMPACT AID 767,354           767,354            -                 
LOTTERY - INSTRUCTIONAL MATERIALS 162,174           182,174            20,000            
REGIONAL OCCUPATIONAL PROGRAM (ROP) 965,917           965,917            -                 
TOTAL STATE CATEGORICAL REVENUES: 8,561,431        8,483,391          (78,040)           

 
 
 
 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
LOCAL GENERAL FUND CONTRIBUTION (LGFC)

2011-12 
ADOPTED 
BUDGET

2011-12        
1ST INTERIM 

BUDGET CHANGE

SPECIAL EDUCATION 14,488,203         14,115,672       (372,531)       

SP ED TRANSPORTATION 761,199             759,708            (1,491)           

REGIONAL OCCUPATIONAL PROGRAM 8,700                 8,700               -               

HOME TO SCHOOL TRANSPORTATION 246,259             272,082            25,823          

ON GOING MAINTENANCE PROGRAM 3,409,930           3,442,924         32,994          

TOTAL CONTRIBUTION: 18,914,291         18,599,086       (315,205)       
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10/31/2011

Factor 2011-12 2012-13 2013-14
Statutory COLA 2.24% 3.10% 2.80%
Base Revenue Limit Per P2 ADA 6,631.61$       6,835.94$      7,026.17       
Deficit Factor -19.754% -19.754% -19.754%

(14,376,554)$   (14,601,429)$  (14,906,741)$ 
Enrollment Projection* 11,344 11,292           11,292          
P2 ADA Projection 10,807            10,747           10,747          
Revenue Limit ADA (Prior Yr) 10,974            10,807           10,747          

Federal Revenues 0% 0% 0%

City of Santa Monica 7,976,618$     8,136,151$     8,298,874$    
Measure "R" 10,685,827$    10,920,915$   11,204,859$  
Prop. Y 5,500,000$     5,500,000$     5,500,000$    
Lottery $140/ADA $128.75/ADA $128.75/ADA
Step & Column Incr. - 
Certificated 1.50% 1.50% 1.50%

Step & Column Incr. - Mgmt. 1.50% 1.50% 1.50%

Step & Column Incr. - Classified 1.50% 1.50% 1.50%
Health/Welfare 7% 7% 7%
Workers' Compensation 2.20% 2.20% 2.20%
Indirect Cost Rate 5.37% 5.00% 5.00%
Interest Rate 1.50% 2.00% 2.00%
Interfund Transfer fm Fund 40 1,560,873$     
Ongoing Maintenance 3% 3% 3%
Reserve for Uncertainties 3% 3% 3%

SANTA MONICA - MALIBU USD
MULTI-YEAR PROJECTION  
UNRESTRICTED GENERAL FUND  -ASSUMPTIONS
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SANTA MONICA - MALIBU USD
MULTI-YEAR PROJECTION 
UNRESTRICTED GENERAL FUND
10/31/2011

2011-12 2012-13 2013-14
Description 1ST INTERIM PROJECTED PROJECTED
Revenue:
Revenue Limit 56,358,354         58,791,984      59,982,672    
Other Federal 300,000             300,000          300,000         
Other State Revenue 4,396,548           4,533,491        4,659,757      
Class Size Reduction 2,202,811           2,202,811        2,202,811      
Lottery 1,301,852           1,271,479        1,271,479      
Mandated Reim. 157,443             
Meas. "R" 10,685,827         10,920,915      11,204,859    
Prop.  Y / City of SM 5,500,000           5,500,000        5,500,000      
All Other Local Income 11,433,741         11,394,041      11,556,765    
Transfer In 1,560,873           
Local General Fund Contribution (18,599,086)        (18,000,000)     (18,000,000)   
Total Revenues: 75,298,364         76,914,722      78,678,343    
Expenditure:
Certificated Salary 42,479,433       43,116,624    43,763,373  
Classified 12,083,818         12,265,075      12,449,051    
Benefits  17,871,756         18,765,343      19,703,611    
Supplies/Books 956,838             900,000          900,000         
Other Operational Costs 6,945,490           6,600,000        6,600,000      
Capital Outlay 216,011             50,000            50,000           
Indirect (827,106)            (750,000)         (750,000)        
Total Expenditures: 79,726,240         80,947,043      82,716,035    
Increase (Decrease) Fund 
Balance (4,427,876)          (4,032,321)       (4,037,692)     
Beginning 19,846,945         15,419,068      11,386,748    
Fund Balance 15,419,068         11,386,748      7,349,056      
Nonspendable- Revolving, Store 135,000             120,000          120,000         
Assigned - Deficit Spending 4,000,000           4,000,000        -                
Assigned - Middle Year Cut 3,311,210           3,311,210        3,311,210      
Total Available Fund Balance 7,972,858           3,955,538        3,917,846      
3% Contingency Reserve 3,595,838           3,576,882        3,652,696      
Unappropriated Balance 4,377,020           378,656          265,150          
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT

FUND 01 : UNRESTRICTED GENERAL FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 15,657,374         19,846,945          4,189,571        
REVENUES -                  
REVENUE LIMIT 57,862,885         56,358,354          (1,504,531)       
FEDERAL REVENUE 300,000              300,000              -                  
OTHER STATE REVENUE 7,996,766           8,058,654            61,888             
LOCAL REVENUES 27,632,355         27,619,569          (12,786)            
INTERFUND TRANSFER (18,914,291)        (17,038,213)         1,876,078        
TOTAL REVENUES 74,877,715         75,298,364          420,649           
EXPENDITURES
CERTIFICATED SALARIES 42,263,031         42,479,433          216,402           
CLASSIFIED SALARIES 11,776,006         12,083,818          307,812           
EMPLOYEE BENEFITS 17,797,470         17,871,756          74,286             
BOOKS AND SUPPLIES 935,483              956,838              21,355             
SERVICES & OTHER OPERATING 6,987,141           6,945,490            (41,651)            
CAPITAL OUTLAY 56,119               216,011              159,892           
OTHER OUTGO - INDIRECT COSTS (766,447)             (827,106)             (60,659)            
TOTAL EXPENDITURES 79,048,803         79,726,240          677,437           
NET INCREASE (DECREASE) (4,171,088)          (4,427,876)           
PROJECTED FUND BALANCE 11,486,286         15,419,069          3,932,783        

FUND 01 : RESTRICTED GENERAL FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 1,640,483           3,507,164            1,866,681        
REVENUES
REVENUE LIMIT 1,837,046           1,837,046            -                  
FEDERAL REVENUE 4,397,237           5,269,515            872,278           
OTHER STATE REVENUE 1,798,772           1,819,449            20,677             
LOCAL REVENUES 8,839,786           10,813,322          1,973,536        
INTERFUND TRANSFER 18,914,291         18,599,086          (315,205)          
TOTAL REVENUES 35,787,132         38,338,418          2,551,286        
EXPENDITURES
CERTIFICATED SALARIES 11,644,671         12,134,518          489,847           
CLASSIFIED SALARIES 9,705,270           10,686,991          981,721           
EMPLOYEE BENEFITS 7,354,913           7,829,308            474,395           
BOOKS AND SUPPLIES 1,418,420           3,038,753            1,620,333        
SERVICES & OTHER OPERATING COSTS 5,339,976           5,615,103            275,127           
CAPITAL OUTLAY 110,900              476,706              365,806           
OTHER OUTGO - INDIRECT COSTS 318,095              353,879              35,784             
TOTAL EXPENDITURES 35,892,245         40,135,258          4,243,013        
NET INCREASE (DECREASE) (105,113)             (1,796,840)           
PROJECTED FUND BALANCE 1,535,370           1,710,324            174,954           

SUMMARY BUDGET OF MAJOR FUNDS
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FUND 11 : ADULT EDUCATION

2011-12 
ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 268,554              285,272              16,718             
REVENUES
FEDERAL REVENUE 93,251               92,729                (522)                
OTHER STATE REVENUE 267,988              267,988              -                  
LOCAL REVENUES 74,947               74,947                -                  
TOTAL REVENUES 436,186              435,664              (522)                
EXPENDITURES
CERTIFICATED SALARIES 200,467              199,209              (1,258)              
CLASSIFIED SALARIES 113,770              113,770              -                  
EMPLOYEE BENEFITS 101,490              101,577              87                   
BOOKS AND SUPPLIES 20,794               27,181                6,387               
SERVICES & OTHER OPERATING COSTS 17,964               17,964                -                  
TOTAL EXPENDITURES 454,485              459,701              5,216               
NET INCREASE (DECREASE) (18,299)              (24,037)               
PROJECTED FUND BALANCE 250,255              261,235              10,980             

FUND 12 : CHILD DEVELOPMENT FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 84,063               118,675              34,612             
REVENUES
FEDERAL REVENUE 3,114,531           3,689,355            574,824           
OTHER STATE REVENUE 2,639,327           2,537,243            (102,084)          
LOCAL REVENUES 2,916,193           3,050,655            134,462           
TOTAL REVENUES 8,670,051           9,277,253            607,202           
EXPENDITURES
CERTIFICATED SALARIES 2,766,746           2,919,888            153,142           
CLASSIFIED SALARIES 2,469,384           2,627,033            157,649           
EMPLOYEE BENEFITS 1,947,662           2,030,316            82,654             
BOOKS AND SUPPLIES 246,165              236,588              (9,577)              
SERVICES & OTHER OPERATING COSTS 945,232              1,116,531            171,299           
CAPITAL OUTLAY -                     27,160                27,160             
OTHER OUTGO - INDIRECT COSTS 294,862              319,737              24,875             
TOTAL EXPENDITURES 8,670,051           9,277,253            607,202           
NET INCREASE (DECREASE) -                     -                     
PROJECTED FUND BALANCE 84,063               118,675              34,612              
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FUND 13 : CAFETERIA SPECIAL FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 450,472              442,369              (8,103)              
REVENUES -                     
FEDERAL REVENUE 1,350,000           1,350,000            -                  
OTHER STATE REVENUE 105,000              105,000              -                  
LOCAL REVENUES 1,747,754           1,747,754            -                  
TOTAL REVENUES 3,202,754           3,202,754            -                  

EXPENDITURES
CLASSIFIED SALARIES* 1,443,716           1,466,520            22,804             
EMPLOYEE BENEFITS 553,319              561,432              8,113               
BOOKS AND SUPPLIES 1,504,532           1,534,532            30,000             
SERVICES & OTHER OPERATING COSTS (409,430)             (453,930)             (44,500)            
CAPITAL OUTLAY 15,000               15,000                -                  
OTHER OUTGO - INDIRECT COSTS 153,490              153,490              -                  
TOTAL EXPENDITURES 3,260,627           3,277,044            16,417             
NET INCREASE (DECREASE) (57,873)              (74,290)               
PROJECTED FUND BALANCE 392,599              368,079              (24,520)            

FUND 14 : DEFERRED MAINTENANCE FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 589,463              723,471              134,008           
REVENUES
OTHER STATE REVENUE -                     -                     -                  
LOCAL REVENUES 5,000                 5,000                  -                  
TOTAL REVENUES 5,000                 5,000                  -                  
EXPENDITURES
BOOKS AND SUPPLIES -                     -                     -                  
SERVICES & OTHER OPERATING 150,000              150,000              -                  
TOTAL EXPENDITURES 150,000              150,000              -                  
NET INCREASE (DECREASE) (145,000)             (145,000)             
PROJECTED FUND BALANCE 444,463              578,471              134,008           

FUND 21 : BUILDING FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 90,353,987         128,568,027        38,214,040       
REVENUES
PROCEEDS - SALE OF BONDS -                     -                     -                  
LOCAL REVENUES 1,000,000           1,000,000            -                  
TOTAL REVENUES 1,000,000           1,000,000            -                  
EXPENDITURES
CLASSIFIED SALARIES 255,675              263,975              8,300               
EMPLOYEE BENEFITS 127,416              127,416              -                  
BOOKS AND SUPPLIES 91,500               967,500              876,000           
SERVICES & OTHER OPERATING COSTS 7,480,834           14,480,554          6,999,720        
CAPITAL OUTLAY 45,722,300         46,454,166          731,866           
TOTAL EXPENDITURES 53,677,725         62,293,611          8,615,886        
NET INCREASE (DECREASE) (52,677,725)        (61,293,611)         
PROJECTED FUND BALANCE 37,676,262         67,274,416          29,598,154       
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FUND 25 : CAPITAL FACILITIES FUND
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 7,512,054           7,870,597            358,543           
REVENUES
DEVELOPMENT FEE 700,000              700,000              -                  
INTEREST 70,000               70,000                -                  
TOTAL REVENUES 770,000              770,000              -                  
EXPENDITURES
SERVICES & OTHER OPERATING OSTS 210,000              210,000              -                  
TOTAL EXPENDITURES 210,000              210,000              -                  
NET INCREASE (DECREASE) 560,000              560,000              
PROJECTED FUND BALANCE 8,072,054           8,430,597            358,543           

FUND 40 : SPECIAL RESERVE FUND FOR CAPITAL OUTLAY
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 4,280,744           4,902,853            622,109           
REVENUES
REDEVELOPMENT 2,000,000           2,000,000            -                  
CCJUP - CITY OF SM 4,515,000            4,515,000        
INTEREST 30,000               30,000                -                  
TOTAL REVENUES 2,030,000           6,545,000            4,515,000        
EXPENDITURES
SUPPLIES 6,000                 14,500                8,500               
SERVICES & OTHER OPERATING COSTS 309,000              3,225,000            2,916,000        
CAPITAL OUTLAY -                     1,255,000            1,255,000        
OTHER OUTGO - COPS PAYMENTS 1,463,049           1,463,049            -                  
TRANSFER TO FUND 01 1,560,873            1,560,873        
TOTAL EXPENDITURES 1,778,049           7,518,422            5,740,373        
NET INCREASE (DECREASE) 251,951              (973,422)             
PROJECTED FUND BALANCE 4,532,695           3,929,431            (603,264)          

FUND 67: SELF-INSURANCE FUND (OPEB)
2011-12 

ADOPTED 
BUDGET

2011-12         
1ST INTERIM 

BUDGET CHANGES
BEGINNING BALANCE 1,762,942           1,762,942            -                  
REVENUES
IN-DISTRICT CONTRIBUTION 1,030,221           1,030,221            -                  
INTEREST 15,000               15,000                -                  
TOTAL REVENUES 1,045,221           1,045,221            -                  
EXPENDITURES
SERVICES & OTHER OPERATING OSTS 1,030,221           1,030,221            -                  
TOTAL EXPENDITURES 1,030,221           1,030,221            -                  
NET INCREASE (DECREASE) 15,000               15,000                
PROJECTED FUND BALANCE 1,777,942           1,777,942            -                   
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 TO:  BOARD OF EDUCATION DISCUSSION 
 12/15/11 
FROM:   SANDRA LYON  /  CHIUNG-SALLY CHOU  /  MAUREEN BRADFORD 
 
RE:   UPDATE ON THE ADVANCED PLACEMENT PROGRAM 
 

DISCUSSION ITEM NO. D.01 
 
Each year, staff updates the Board of Education on the Advanced Placement Program in district 
high schools.  Students pursuing the most rigorous preparation for college enroll in Advanced 
Placement courses, including English, mathematics, science, history/ social studies, foreign 
languages, and art.  The Advanced Placement program and associated curriculum is developed 
by the College Board.  Performance in these courses is measured through national 
examinations tied to the curriculum of each course.  Scores range from 1 to 5, and students 
scoring a 3 or higher may receive college credit. 
 
District performance and participation data from 2011 for all participating students and relevant 
subgroups of students will be discussed.   
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Dr. Bradford’s presentation can be found under Attachments at the end of these minutes. Dr. 
Bradford answered questions about AP passage rates for specific courses.   
 
Dr. Escarce asked for AP course enrollment data without students who take the Spanish AP 
test.  Dr. Bradford explained for Dr. Escarce what the district is doing to encourage students in 
the various subgroups to enroll in AP courses and what support is provided.  Mr. Allen asked for 
data comparing SMMUSD pass rates by ethnicity to that of the state.  He asked for the history 
of MHS enrollment in AP European History class.  He wondered why there was so much 
turnover in Spanish teachers in Malibu.  He asked if board members could have the opportunity 
to obverse the Calculus DE telepresence class.  Dr. Bradford said it was during sixth period in 
the room adjacent to the Samohi library.  Mr. Patel requested information on the International 
Baccalaureate (IB) program.  Mr. de la Torre thought it might be a good idea to have a panel of 
successful AP students recruit other students into AP courses. 
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TO: BOARD OF EDUCATION DISCUSSION 
12/15/11 

FROM: SANDRA LYON  /  JANECE L. MAEZ 
 
RE:  BUDGET UPDATE 
 

DISCUSSION ITEM NO. D.02 
 
In order to begin the planning and decision making process that will ultimately result in the 
2012-13 Budget for the district, staff has been preparing presentations to inform Board 
members and the public about the budget process.  These presentations are intended to 
provide details of what makes up a school district budget and specifically budget information as 
it relates to Santa Monica-Malibu Unified School District. 
 
In this first presentation, staff will focus on General Fund revenues.  There will be an 
explanation of the Prop 98 process and how the majority of our revenue is generated.  Staff will 
also describe the other sources of revenue that the district receives to include Federal, State 
and Local dollars.  Staff will describe how many of the revenue sources are designated for 
specific purposes and how the district is spending the funds as designated. 
 
In a second presentation, scheduled for January, staff will go into detail about district 
expenditures.  We will explain the kinds of expenditures the district is making within the General 
Fund.  The presentation will describe how those expenditures are distributed across the district; 
how special programs are funded; and the amount of allocations made to school sites. 
 
By the end of January, staff expects to determine the magnitude of the current budget issues for 
the district and outline possible actions for Board consideration.  The uncertainty of the State 
budget makes projecting budgets in a school district very difficult.  What we do know is that we 
are currently spending more than we receive in any one year.  As the district uses reserve or 
fund balances to limit the impact of budget reductions – it cannot be considered a long range 
plan for fiscal viability.  The assumptions we use to prepare our multi-year budget projections 
are important to understand as we develop the long term fiscal plan for the district. 
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Maez’s presentation can be found under Attachments at the end of these minutes.  She 
answered board member questions about local, state, and federal revenue sources and what 
they fund.  Ms. Maez said she would bring forward another budget update at the January board 
meeting.  Following that, the board will need to discuss funding priorities.  The superintendent’s 
office will schedule a budget workshop for early February. 
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 

• Document: “SMASH – School Board Presentation” (associated with Communications on 
the Table of Contents) 

 
• Presentation: “2011-12 First Interim Report” (associated with Item No. A.36) 

 
• Presentation: “Advanced Placement Participation and Performance 2003-2011” 

(associated with Item No. D.01) 
 

• Presentation: “What is Our Revenue Budget?” (associated with Item No. D.02) 
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SMASH –School Board Presentation 
December 15, 2011 

 
Good evening.  I am Dan McGee, SMASH PTSA President and parent to 3rd grader Sadie and 5th 
grader Molly.  Thank you for the opportunity to share a couple of current success stories at 
SMASH. 
 
 SMASH Arts Program 
 
At SMASH we have a partnership of artists, teachers, and students who work together to build 
on the educational and artistic expertise each brings.  The goal is to help all participants become 
better artists, educators and collaborative partners, to strengthen the connections between the arts 
and core academics, and to help integrate the arts into the school community. This is achieved 
because: 
 

 The SMASH PTSA provides the financial and material resources for an arts  partnership  
in the K thru 8th grade arts program. 

 
 Visual, dramatic and instrumental artists and classroom teachers work together with 

students to build their artistic skills and expand their view of the arts and how it relates to 
their world.  
 

 Classroom teachers participate in the arts lesson each week so that they may continue the 
artistic endeavors throughout the week, when the professional artists are not on site. 

 
 These working professional artists provide expertise in their field for children and 

classroom teachers to learn from. 
 

 Classroom teachers provide teaching skills and curriculum development to enhance the 
artists’ range of skills. 
 

 At SMASH there is a strong connection between the arts and core curriculum. A handout 
has been distributed so you can observe some examples of the SMASH Arts Program 
along with photo highlights from the Arts Sharing program earlier this week. 
 

 Events such as performances, sharings, or openings are planned to engage the broader 
school community, to celebrate what has been learned throughout the semester and 
giving attention to the learning process as well as product.   

 
The Arts Program demonstrates the alignment with our school’s core values:  learning through 
multiple modalities, adults and children together as learners, integrated curriculum across subject 
areas. 
 

Communicating learning experience 
 
Another success story can be heard in SMASH student’s voices relating their own learning 
experience, during the annual school tours. SMASH students take ownership of their learning 
and play an integral role with staff and the Santa Monica community to explain what they are 
learning, how they are learning and the purpose behind what they are learning. 
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At SMASH, all of our 4th, 5th, and 6th graders rotate as tour guides.  I was attracted to SMASH in 
part due to the impressive communication skills exhibited by the students who led the tour that I 
took almost six years ago.  I continue to be impressed as my 5th grader and her classmates led 
tours last year for about 250 visiting families and continue to lead tours this year.   I am awed as 
the kids explain what they find special about SMASH.  
 
In addition to talking about beloved school traditions, such as Outdoor Science Trips, Jogathon, 
the SuperSMASH carnival and Beach Day, you can overhear SMASH student tour guides speak 
about the things they love about their school, which matches the educational philosophy of the 
school and a great indicator that staff and parents are putting their beliefs into practice.   
 
On the tours students speak of: 
    

• Great relationships and the ability to communicate with all kinds of adults 
• Cross age Interactions amongst students  
• Freedom with responsibility 
• Thinking about interesting things in interesting ways 
• Showing their thinking in different ways by developing multiple strategies to solve a 

problem. 

Seeing SMASH students take turns as tour guides is a small glimpse of the great reflectiveness, 
confidence, leadership, and pride in their school that SMASH kids embody.  Please join us on a 
Monday at 9 a.m. to see them in action. The same qualities demonstrated on our school tours 
appear consistently in classrooms: school spirit, positivity, multiage interactions, and wonderful 
adult and student community participation! 
 
I further encourage you to watch a short video on the SMASH home page of the district website.  
If you click on “Check out the SMASH video” you will find a 7 minute documentary film about 
the intersection between foundational beliefs and school practices at SMASH, as shown through 
student and staff interviews as well as lesson footage. 
 
Thanks again to the District and School Board personnel for your leadership that SMASH 
families greatly appreciate.   
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2011-12 FIRST INTERIM REPORT
DECEMBER 15, 2011
AGENDA ITEM A.36

SMMUSD 1st Interim Report

Shows District financial position as of October 31, 2011
Displays the Adopted Budget, Current  Actuals, and 
Projected Totals for each District fund
Includes an analysis of standards for financial reporting 
set by the State
Projects the General Fund for the current and next two 
fi lfiscal years
Certifies one of three conditions: positive, negative or 
qualified
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
GENERAL FUND (01)

ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 110,664,847 13,129,549 113,636,782 2,971,935 

EXPENDITURES 114,941,048 19,315,167 119,861,498 (4,920,450)

EXCESS OR (DEFICIENCY) (4,276,201) (6,185,618) (6,224,716) (1,948,515)

BEGINNING BALANCE 23,354,109 23,354,109 0 

PROJECTED ENDING 
BALANCE 19,077,908 17,129,393 (1,948,515)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
GENERAL FUND (01)

Nonspendable Amounts

Stores, Revolving Cash, Prepaid 135,000 

Restricted 1,710,324 

Committed Amounts -

Assigned Amounts
Reserve for Mid Year Cuts 3 311 210Reserve for Mid Year Cuts 3,311,210 

Reserve for 2012-13 Deficit Spending 4,000,000 

Unassigned/Unappropriated Amounts
Reserve for Economic Uncertainties 3,595,845 

Unassigned 4,377,014 

FUND BALANCE 17,129,393 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
ADULT EDUCATION (11)

ADOPTED ACTUALS 2011-12ADOPTED ACTUALS 2011 12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 436,186 31,182 435,664 (522)

EXPENDITURES 454,485 85,544 459,701 (5,216)

EXCESS OR (DEFICIENCY) (18,299) (54,362) (24,037) (5,738)

BEGINNING BALANCE 118,675 118,675 0 

PROJECTED ENDING BALANCE 100,376 94,638 (5,738)

SANTA MONICA MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
CHILD DEVELOPMENT FUND (12)

ADOPTED ACTUALS 2011-12 
BUDGET AS OF ESTIMATED DIFFERENCEBUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 8,670,051 2,305,557 9,277,253 607,202 

EXPENDITURES 8,670,051 1,547,353 9,277,253 (607,202)

EXCESS OR (DEFICIENCY) 0 758 204 0 0EXCESS OR (DEFICIENCY) 0 758,204 0 0 

BEGINNING BALANCE 118,675 118,675 0 

PROJECTED ENDING 
BALANCE 118,675 118,675 0 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
CAFETERIA FUND (13)

ADOPTED ACTUALS 2011-12ADOPTED ACTUALS 2011 12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 3,202,754 320,954 3,202,754 0 

EXPENDITURES 3,260,627 469,060 3,277,044 (16,417)

EXCESS OR (DEFICIENCY) (57,873) (148,107) (74,290) (16,417)

BEGINNING BALANCE 442,369 442,369 0 
PROJECTED ENDING 

BALANCE 384,496 368,079 (16,417)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
DEFERRED MAINTENANCE (14)

ADOPTED ACTUALS 2011 12ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 5,000 0 5,000 0 

EXPENDITURES 150,000 2,145 150,000 0 

EXCESS OR (DEFICIENCY) (145,000) (2,145) (145,000) 0 

BEGINNING BALANCE 723,471 723,471 0 

PROJECTED ENDING 
BALANCE 578,471 578,471 0 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
BUILDING FUND  (21)

ADOPTED ACTUALS 2011-12 
BUDGET AS OF ESTIMATED DIFFERENCEBUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 1,000,000 (3) 1,000,000 0 

EXPENDITURES 53,677,725 4,030,120 62,293,611 (8,615,886)

EXCESS OR (DEFICIENCY) (52 677 725) (4 030 123) (61 293 611) (8 615 886)EXCESS OR (DEFICIENCY) (52,677,725) (4,030,123) (61,293,611) (8,615,886)

BEGINNING BALANCE 128,568,027 128,568,027 0 

PROJECTED ENDING 
BALANCE 75,890,302 67,274,416 (8,615,886)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
CAPITAL FACILITIES FUND  - DEVELOPER FEES (25)

ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 770,000 277,728 770,000 0 

EXPENDITURES 210,000 0 210,000 0 

EXCESS OR (DEFICIENCY) 560 000 277 728 560 000 0EXCESS OR (DEFICIENCY) 560,000 277,728 560,000 0 

BEGINNING BALANCE 7,870,597 7,870,597 0 

PROJECTED ENDING BALANCE 8,430,597 8,430,597 0 

7,000,000 Reserved for Measure BB Projects
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
SPECIAL RESERVE - CAPITAL OUTLAY (40)

ADOPTED ACTUALS 2011-12ADOPTED ACTUALS 2011 12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 2,030,000 48,580 6,545,000 4,515,000 

EXPENDITURES 1,778,049 458,109 7,518,422 (5,740,373)

EXCESS OR (DEFICIENCY) 251,951 (409,529) (973,422) (1,225,373)

BEGINNING BALANCE 4,902,853 4,902,853 0 

PROJECTED ENDING 
BALANCE 5,154,804 3,929,431 (1,225,373)

SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
BOND INTEREST AND REDEMPTION  (51)

ADOPTED ACTUALS 2011 12ADOPTED ACTUALS 2011-12 

BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 17,137,008 0 17,137,008 0 

EXPENDITURES 19,741,862 0 19,741,862 0 

EXCESS OR (DEFICIENCY) (2,604,854) 0 (2,604,854) 0 

BEGINNING BALANCE 16,793,761 16,793,761 0 

PROJECTED ENDING 
BALANCE 14,188,907 14,188,907 0 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2011-12 FIRST INTERIM REPORT

AS OF 10/31/11
SELF INSURANCE FUND - RETIREE HEALTH BENEFITS (67)

ADOPTED ACTUALS 2011-12ADOPTED ACTUALS 2011-12 
BUDGET AS OF ESTIMATED DIFFERENCE 

10/31/11 ACTUALS 

REVENUE 1,045,221 0 1,045,221 0 

EXPENDITURES 1,030,221 386,435 1,030,221 0 

EXCESS OR (DEFICIENCY) 15,000 (386,435) 15,000 0 

BEGINNING BALANCE 1,762,942 1,762,942 0 
PROJECTED ENDING 

BALANCE 1,777,942 1,777,942 0 

Multi‐year Projections – reflect:
The district’s financial position over the current and 
next two fiscal years
State revenue Cost of Living  (COLA) increases of State revenue Cost of Living  (COLA) increases of 
3.10% (2012‐13) and 2.80% (2013‐14); State deficit of 
19.754% each year
Student enrollment stable at 11,292
Local revenue in excess of $22.0 million from parcel 
taxes  Prop Y and City of Santa Monica contributiontaxes, Prop Y and City of Santa Monica contribution
Employee health and welfare increases of 7.0%
Step and Column increases of 1.50%
The Reserve for Economic Uncertainties of 3.0% 
each year
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Multi‐year Challenges
A structural deficit of between 4.0 and 4.5 
million dollars per year exists
The Unrestricted General Fund began the 
2011‐12 year: 

At 19.8 million dollars,
with a 3% Reserve for Economic Uncertainties 
of 3.6 million dollars,
and amounts in excess of 7.3 million dollars 
reserved or assigned for deficit spending and 
mid‐year State cuts

Multi‐year Challenges ‐ continued
If nothing changes by the end of 2013‐
2014  the Unrestricted General Fund will 2014, the Unrestricted General Fund will 
be:

4.0 million dollars (down 15.8 million),
with 3% Reserve for Economic Uncertainties 
of 3.9 million dollars,
Less than $300,000 unappropriated ,
Nothing to cover future state reductions or 
district deficit spending
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Positive Certification of 1st Interim

The District is submitting the 1st Interim 
Report with a positive certification.
The District will be able to meet its 
obligations in the current and next two fiscal 
yearsyears.
However ‐ changes will be necessary before 
2014‐15.
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Advanced Placement  
Participation and Performance 

2003 ‐ 2011 

Santa Monica-Malibu Unified School District 
Presentation to the Board of Education 

December 15, 2011 

Objectives 

•  Provide background on Advanced Placement 
Program 

•  Review AP data 
– AP Course Offerings 
– AP Enrollment 

– AP Exam Results 
– AP Course Grades 

•  Celebrate AP Scholars 
•  Share current and future AP programs and 
planning 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Advanced Placement 
 Program Description 

•  AP courses provide high school students the opportunity 
to take college‐level courses in a high school setting 

•  Participating students acquire college‐level skills and, in 
many cases, they may also earn college credits while in 
high school 

•  Over 90% of the nation’s colleges and universities have an 
AP policy granting incoming students credit, placement, or 
both for a qualifying AP exam (a score of at least 3). 

Why Advanced Placement? 

•  Research finds that participation in AP courses, and 
especially an exam score of 3 or higher, is a strong 
predictor of students’ persistence and degree 
completion in college. 

Dougherty, C. Mellor, L. and Jian, S.  The Relationship between Advanced Placement and College Graduation. 
National Center for Educational Accountability, 2005.    

Geiser, S. and Santelices, V. The Role of Advanced Placement and Honors Courses in College Admissions.  Center 
for Studies in Higher Education, University of California at Berkeley, 2004. 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AP Exam Scores 

•  1 ‐ 5 scale 
•  A score of 3 or higher is typically used to 
determine “pass rate” in most data sets. 

•  Most colleges and universities grant college 
credit or advanced placement for AP Exams of 
3 or higher but policies vary. 

AP Equity and Excellence 

•  College Board AP Concerns:   
– Narrow focus on pass rates potentially impacts 
equity and access. 

– Narrow focus on participation rates potentially 
impacts academic rigor. 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Metric of Success:   
AP Equity and Excellence 

– Percentage of overall student population 
that received one or more AP Exam score 
of 3 or higher during their high school 
career. 

– Encourages schools to expand access to 
AP courses and exams, while still paying 
attention to passage rates. 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Samohi 2011 AP Courses, Sections and Enrollment 

Subject Courses Sections Enrollment 
English 2 12 412 

Math 3 10 239 

Science 3 9 263 

Social 
Science 

4 15 503 

World 
Languages 

3 5 107 

VAPA 1 2 58 

TOTAL 16 53 1582* 
*Duplicated Count 

 Samohi AP Course and Sections 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Samohi AP Enrollments 2003 – 2011 
Unduplicated Counts 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2011 Samohi AP Enrollment 

Compared to School Enrollment  
% of School 
Enrollment 

% of AP Enrollment 

African American 8% 4% 

Asian 8% 12% 

Latino 39% 28% 

Two or More 7% 8% 

White 38% 48% 

Low Income 30% 15% 

English Learners  
(EL & R-FEP) 

22% 15% 

Male 51% 46% 

Female 49% 54% 

Percent of Over/Under Representation in AP 
Course Enrollments by Gender and Ethnicity 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Samo AP Course Enrollments and Exams 
Includes duplicated counts of students enrolled in more than one AP Course 

Enrollments Exams 
Taken 

Enrolled not 
Tested 

Tested not 
Enrolled 

2005 1752 1680 72 (4%) 16 (1%) 

2006 1943 1772 171 (9%) 19 (1%) 

2007 1983 1796 292 (15%) 105 (6%) 

2008 1878 1895 185 (10%) 66 (3%) 

2009 1648 1651 119 (7%) 15 (1%) 

2010 1640 1637 119 (7%) 15 (1%) 

2011 1582 1541 139 (9%) 15 (1%) 
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Samohi AP Pass Rate by Group 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Samohi AP Exam Pass Rates  
2005 ‐ 2011 

2005 2006 2007 2008 2009 2010 2011 
2011 

National 
Rate 

Biology 86% 
N = 97 

82% 
N = 96 

90% 
N = 96 

78% 
N = 102 

71% 
N = 79 

82% 
N = 84 

70% 
N = 92 

51% 

Calculus 
AB 

88% 
N = 
123 

86% 
N = 85 

61% 
N = 82 

86% 
N = 78 

73% 
N = 89 

89% 
N = 70 

81% 
N = 72 

56% 

Calculus 
BC 

100
% 

N = 47 

96% 
N = 68 

85% 
N = 82 

90% 
N = 98 

92% 
N = 90 

98% 
N = 84 

94% 
N = 94 

80% 

Chemistry 57% 
N = 
109 

68% 
N = 84 

71% 
N = 126 

81% 
N = 108 

86% 
N = 114 

82% 
N = 94 

85% 
N = 85 

55% 

Physics 87% 
N = 15 

89% 
N = 18 

90% 
N = 30 

69% 
N = 58 

79% 
N = 78 

81% 
N = 103 

83% 
N = 83 

73% 

Samohi AP Exam Pass Rates  
2005 ‐ 2011 

2005 2006 2007 2008 2009 2010 2011 2011 
National 

Rate 
English 11 61% 

N = 300 
50% 
N = 323 

61% 
N = 382 

62% 
N = 359 

62% 
N = 393 

64% 
N = 328 

62% 
N = 349 

61% 

English 12 73% 
N = 135 

62% 
N = 136 

72% 
N = 143 

86% 
N = 143 

79% 
N = 62 

85% 
N = 93 

94% 
N = 47 

57% 

Government 67% 
N = 39 

59% 
N = 41 

52% 
N = 42 

47% 
N = 94 

57% 
N = 95 

64% 
N = 96 

60% 
N = 70 

52% 

Spanish 
Lang 

90% 
N = 81 

99% 
N = 69 

98% 
N = 56 

91% 
N = 95 

94% 
N = 33 

93% 
N = 96 

91% 
N = 54 

69% 

Spanish Lit 96% 
N = 28 

86% 
N = 21 

86% 
N = 22 

89% 
N = 19 

91% 
N = 22 

86% 
N = 14 

81% 
N = 31 

61% 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Samohi AP Exam Pass Rates  
2005 ‐ 2011 

2005 2006 2007 2008 2009 2010 2011 2011 
National 

Rate 
Psychology 72% 

N = 116 
59% 
N = 116 

75% 
N = 124 

66% 
N = 138 

70% 
N = 151 

70% 
N = 139 

67% 
N = 144 

66% 

U.S. History 41% 
N = 157 

47% 
N = 180 

45% 
N = 259 

46% 
N = 205 

55% 
N = 145 

58% 
N = 120 

50% 
N = 151 

53% 

Economics 
(Micro) 

84% 
N = 148 

69% 
N = 161 

69% 
N = 114 

64% 
N = 147 

75% 
N = 87 

80% 
N = 99 

88% 
N = 83 

64% 

Economics 
(Macro) 

91% 
N = 157 

67% 
N = 166 

73% 
N = 118 

54% 
N = 141 

74% 
N = 88 

83% 
N = 98 

91% 
N = 86 

54% 

Statistics 56% 
N = 85 

53% 
N = 147 

72% 
N = 83 

63% 
N = 95 

76% 
N = 85 

76% 
N = 104 

74% 
N = 74 

59% 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Samohi 2011 AP Scholars 

Scholars 
•  128 students passed 3 AP exams  

Scholars with Honors 

•  40 students passed 4 AP exams with an 
average score of 3.25 or higher 

Samohi AP Scholars 

Scholars with Distinction 
•  83 students passed 5 AP exams with an 
average score of 3.5 or higher  

National Scholars 

•  13 students scored 4 or 5 on 8 AP exams 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Samohi AP National Scholars 

•  Samuel Bruce 
•  David Cline 
•  Lianna Cohen 
•  Jacob DeHovitz 
•  Michelle Hwang 
•  Tessa Nath 

•  Miles Rusch 
•  Nicholas Salazar 
•  Max Tamahori 
•  Neil Thomas 
•  Madeleine Youngs 

Malibu High AP Courses, Sections 
and Enrollment for 2011 

Subject Courses Sections Enrollment 

English 2 5 150 

Math 2 2 46 

Science 3 2 29 

Social 
Science 

3 4 119 

World 
Languages 

1 1 22 

VAPA 3 6 41 

TOTAL 14 20 407* 
*Duplicated Count 
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Malibu High AP Courses and Sections  
2005 ‐ 2011 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Malibu High Percent Enrolled in AP  
2006 ‐ 2011 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11th Grade 

12th Grade 

2011 Malibu Hi AP Enrollment 
% of School 
Enrollment 

% of AP Enrollment 

African American 2% 1% 

Asian 2% 2% 

Latino 10% 3% 

White 84% 94% 

Two or More 2% <1% 

Low Income 10% 4% 

English Learners 
(includes R-FEPs) 

8% 4% 

Male 54% 45% 

Female 46% 55% 
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Malibu High AP Test Scores 
2006 ‐ 2011 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Malibu Hi AP Pass Rates  
by Course 

2005 2006 2007 2008 2009 2010 2011 2011 
National 
Rate 

Calculus (AB) 100% 
N = 23 

71% 
N = 28 

73% 
N = 15 

52% 
N = 31 

57% 
N = 30 

29% 
N = 31 

47% 
N = 32 

56% 

Calculus (BC) 100% 
N = 16 

100% 
N = 15 

100% 
N = 15 

85% 
N = 33 

95% 
N = 19 

100% 
N = 22 

100% 
N = 12 

80% 

Physics 86% 
N = 14 

96% 
N = 23 

94% 
N = 31 

69% 
N = 26 

100% 
N = 22 

75% 
N = 12 

86% 
N = 14 

62% 

Environmental 
Science 

46% 
N = 24 

88% 
N = 25 

68% 
N = 28 

74% 
N = 19 

62% 
N = 13 

49% 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Malibu Hi AP Pass Rates  
by Course 

2005 2006 2007 2008 2009 2010 2011 2011 
National 

Rate 
English 
Language 
& Comp 

66% 
N = 64 

81% 
N = 58 

87% 
N = 67 

80% 
N = 54 

74% 
N = 78 

83% 
N = 53 

84% 
N = 62 

61% 

English 
Literature 

70% 
N = 66 

66% 
N = 71 

74% 
N = 66 

67% 
N = 82 

69% 
N = 65 

58% 
N = 106 

60% 
N = 86 

57% 

Spanish 
Language 

92% 
N = 13 

80% 
N = 15 

77% 
N = 13 

75% 
N = 12 

71% 
N = 17 

53% 
N = 19 

15% 
N = 20 

69% 

Malibu Hi AP Pass Rates  
by Course 

2005 2006 2007 2008 2009 2010 2011 2011 
National 
Rate 

U.S. History 83% 
N = 52 

78% 
N = 58 

85% 
N = 61 

75% 
N = 52 

94% 
N = 52 

76% 
N = 51 

90% 
N = 31 

53% 

Government 72% 
N = 54 

75% 
N = 63 

61% 
N = 59 

73% 
N = 67 

94% 
N = 48 

85% 
N = 65 

83% 
N = 47 

52% 

European 
History 

69% 
N = 35 

81% 
N = 53 

56% 
N = 61 

53% 
N = 90 

76% 
N = 37 

84% 
N = 43 

77% 
N = 39 

65% 

Studio Art 89% 
N = 37 

72% 
N = 39 

69% 
N = 48 

46% 
N = 35 

76% 
N = 33 

68% 
N = 44 

46% 
N = 39 

72% 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Course 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Exam 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Distributions  

Malibu Hi 2011 AP Scholars 

Scholars 
•  30 students passed 3 AP exams  

Scholars with Honors 
•  18 students passed 4 AP exams 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Malibu Hi AP Scholars 

Scholars with Distinction 
•  17 students passed 5 AP exams and had 
average score of 3.5 or higher  

National Scholars 

•  1 student received a score of 4 or 5 on 8 AP 
exams:   

– Sara Mohr 

Current and Planned AP Programs  

•  Samohi has added French Genres this 
year to its AP course offerings 

•  Malibu has no new courses offered this 
year – but will solicit interest in AP 
Chemistry and AP Human Geography to 
consider for 2012‐13 



20 

Current and Planned Programs 

•  Funding issues, potential of staffing reductions 
and pressure on master schedules have 
resulted in some higher class sizes and limits 
on number of AP courses for some students. 

•  Telepresence courses may be an alternative 
way of offering courses to both campuses. 

Calculus DE   
•  Telepresence course for both Malibu and 
Samohi students in advanced, college‐level 
mathematics 

•  Malibu teacher uses a “blended” approach 
–   Telepresence and face‐to‐face instruction 
– Field trips/outings for students  to get to know 
one another 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AP Professional Development 
•  College Board offers and we continue to send 
SMMUSD teachers to professional 
development opportunities. 

•  Some trainings (such as AP Studio Art) are 
frequently cancelled due to the limited 
number of teachers who enroll. 

•  As College Board continues to revise many of 
the AP tests, most, if not all of our AP teachers 
will need to participate in their 1 – 3 day 
trainings in order to stay current. 

AP Professional Development 

•  SMMUSD is considering bringing in a dynamic 
consultant to offer professional development 
for AP U.S. History courses.   

•  We would open this training up to other 
districts to defray costs. 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AP Equity and Access 

•  Malibu Hi has used a slightly different 
advisement procedure for past two years 
which has altered their previous “drop down” 
options – in effect, encouraging students to 
plan carefully and to remain in the most 
rigorous coursework offered. 

•  Both Malibu and Samohi had significant 
increase in number of students requesting 
financial assistance with AP exam fees. 

AP Equity and Access   

•  Samohi has abolished any additional waiver 
steps (signed letters of agreement) for 
enrollment in Honors/AP courses. 

•  All Samo AP and Honors teachers had 
professional collaboration and discussion on 
creating a positive learning environment for 
first‐time AP/Honors students. 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AP Equity and Access   

•  Samo advisors have been asked to counsel 
students into courses with greater challenge, 
rather than counsel them out. 

•  Samo has increased amount of tutoring 
support, especially for first time AP/Honors 
takers. 

Questions and Discussion 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What is Our Revenue Budget?What is Our Revenue Budget?
Board Meeting   ‐ 12/15/11

Revenue Sources
Revenue Limit  52%
Federal 5%
Other State 14%
Local 29%

Parcel Taxes 9%
City of Santa Monica 7%City of Santa Monica 7%
Prop Y  5%
PTA and Other Local 5%
Rents and Leases 3%
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Revenue Sources – in millions

Revenue Limit $ 58 2Revenue Limit
Federal
Other State
Local

$ 58.2
$5.6
$15.6
$32.7

TOTAL $112.1

CITY OF SANTA 
MONICA

PROP Y
LEASE / RENT

PTA AND OTHER 
LOCAL

SMMUSD  2011‐12
GENERAL  FUND REVENUES  ‐ 2nd InterimLocal 

29%

PARCEL TAXES

MONICA

REVENUE LIMIT 
(ADA) REVENUES

52%

FEDERAL 
REVENUES

5%

OTHER STATE 
REVENUES

14%
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Revenue Limit
Per student entitlement
Calculated on the basis of Average Daily Attendance 
(ADA)
Comprised of two components

Local Property Taxes
State Aid

If one component increases the other decreases

Before possible mid year reductionsBefore possible mid year reductions
2011‐12 SMMUSD Revenue Limit Entitlement should be 
$6,631.61/ADA
State deficit  applied to the entitlement ‐ 19.754%
2011‐12 funded Revenue Limit is $5,321.60/ADA

SMMUSD’s Revenue Limit History
$6,632

$5 141

$5,308
$6 200

$6,400

$6,600 What we should be getting

$5,880

$5,722

$5 263
$5,321

$5,322

$5,141

$5,489

$5,635

$5,400

$5,600

$5,800

$6,000

$6,200

Funded Revenue
Limit

Revenue Limit
Entitlement

$5,263

$4,800

$5,000

$5,200

2003-04 
2005-06 

2007-08
2009-10

2011-12
2013-14

Revenue Limit
with 2011-12 Mid
Year Cut

Revenue Limit
with Actual Mid
Year Cut
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Federal Revenue
Categorical Funds that have specific expenditure 
requirements – funds are restricted by legislation

Title I, II, and III ‐ $2.1 million
Special Education IDEA Entitlement (federal portion 
only)  ‐ $2.4 million
Other federal programs ‐ $683,000
One time funds in 2011‐12

ARRA – including carryover Jobs dollars  ‐ $417,000

TOTAL  ‐ $5.6 million

Other State Revenue
Categorical Funds that have specific requirements
Combination of Restricted and Unrestricted funds

Special Education (AB 602)  ‐ $5.9 million
Tier III flexibility funds  ‐ $4.5 million
Class‐size Reduction  ‐ $2.2 million
Lottery 

Unrestricted ‐ $1.3 million
Instructional Materials  ‐ $182,000

T t ti  (R l   d SPED)   $8Transportation (Regular and SPED)  ‐ $800,000
EIA ‐ $767,000

TOTAL  ‐ $15.6 million
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School Improvement Funds Allocated as discretionary dollars to Sites 436,000

Santa Monica-Malibu Unified School District
Tier III

What Do Tier III Funds Pay For?
2011-12 Estimates

Outreach Specialist Samohi 185,000

Science Magnet JAMS 80,000

Staff Development Beginning Teachers – BTSA 45,500

Transportation Encroachment 246,000

General Fund Offset of State Deficit to Revenue Limit 3,587,500

TOTAL 4,500,000

Santa Monica-Malibu Unified School District
Lottery

What Do Unrestricted Lottery Funds Pay For?

Counseling and Advisors
13 FTE at Samohi

10 Advisors
3 College Counselors

1,316,500

2011-12 Estimates

TOTAL 1,316,500
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Local Revenue
Revenue from our local communities of Santa Monica and 
Malibu
Includes both voter approved and donated funds

Parcel Taxes  (Measure R)  ‐ $10.7 million
City of Santa Monica (Master Facility Agreement)  ‐ $8.1 
million
Prop Y and YY – ½ cent sales tax  (Santa Monica only)  ‐ $5.5 
million
Leases and Rent  ‐ $3.3 million
All Other  ‐ $5.1 million

Donations  ‐ $3.5 million

TOTAL  ‐ $32.7 million

Art and Music Coordinator, Elementary Music Teachers, Accompanists and 
Music Aides 1,415,000

Ph i l Ed i Ph i l A i i S i li PE Aid 615 000

Santa Monica-Malibu Unified School District
Measure R

What Does the Parcel Tax Pay For?
2011-12   Estimates

Physical Education Physical Activity Specialists, PE Aides 615,000

Library Program Elementary Library Coordinators, Secondary Librarians, 
Library Textbook Coordinator 1,145,000

Community 
Services Media Technician – Barnum Hall 60,000

Technology Network Engineer, Data Analyst, Technicians, district wide 
Maintenance Agreements, Equipment Repair 1,600,000

Administration Cost of parcel tax audit, labor to process senior exemptions, 
County processing fees 60,000

Support to General 
Fund

Due to Inadequate State funding
Equivalent to72 classroom teachers 5,790,827

TOTAL 10,685,827
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Elementary Class Size

13.5 Teachers to maintain staffing ratios at:
K-3     25:1
4-5     30:1

4-5 Title I    27:1

1,080,000

Santa Monica-Malibu Unified School District
Prop Y and YY

What Does the Transaction and Use Tax Pay For?
2011-12   Estimates

Secondary Class Size
4.5 Teachers to maintain staffing ratios at:

6-12    35:1
6-12 Jams    33:1

360,000

Counselors 3 Counselors (Malibu, Lincoln, Jams)

1 College Counselor (Samohi)
385,000

Textbooks
Previously funded by categorical textbook 
funds which were rolled into General Fund 

through Tier III flexibility    
200,000

Summer School
Previously funded by summer school hourly 
funds which were rolled into General Fund 

through Tier III flexibility
500,000

Support to General Fund Due to Inadequate State funding
Equivalent to 37 classroom teachers 2,975,000

TOTAL 5,500,000

PTA’ 1 800 000

Santa Monica-Malibu Unified School District
How much of the District General Fund Budget 

Comes from Donations
2011-12   Estimates

PTA’s 1,800,000

Other Gifts 363,000

Equity Fund Distribution 386,000

Malibu Shark Fund 127,000

TOTAL 2,676,000

Percentage of School Site Budgets 4.0%

Percentage of Total District General Fund 2.2% 
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Parcel Tax Revenue Other Local Revenue

Malibu 2,992,032  28% Malibu  Joint Use  118,000  1%

SM 7 693 795 72%

Local Funds by Community – exclusive of Donations

SM 7,693,795  72%

Total 10,685,827  Master Facility  7,953,227 
Playground 
Partnership  126,248 

Prop Y  5,500,000 

SM  13,579,475  99%
Total  13,697,475 , ,

Combined Local Revenue Student Enrollment

Malibu 3,110,032  13% Malibu 1,891  17%

SM 21,273,270  87% SM 9,161  83%

Total 24,383,302  Total 11,052 

Next Steps ‐
How Do We Spend Our Funds?

Examine Expenditure AllocationsExamine Expenditure Allocations
Staffing Ratios
Salary and Benefits
Supply and Service Allocations
Capital Costs

Review of programs
Comparative Information
District priorities
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Classroom Teachers Using Board approved staffing ratios

Extra Duty Units - EDUs By formula - contractual

Counselors/Advisors
Secondary Schools only

Funded by Lottery – Advisors
Funded by General Fund and Prop Y - Counselors

Librarians/Library Asst. Secondary/Elementary
Funded by Measure R

Santa Monica-Malibu Unified School District
What’s In a School Site Budget?

y Funded by Measure R

Site Administration Principals, House Principals, Assistant Principals, Dean of 
Students (Samohi)

Clerical Admin. Assistants, Attendance Clerks, Office Specialists

Custodial Based on CASBO formula
Plant Manager at Samohi

Noon DutyAides Based on School configuration and need

Physical Activity Specialists Fund by Measure R

Security Officers Secondary only

Life Guards PE Aides Secondary only Funded by Measure RLife Guards – PE Aides Secondary only  - Funded by Measure R

Music Aides Secondary only  - Funded by Measure R
(Elementary Music in Ed Services Budget)

Outreach Specialists Secondary only  - Funded by Tier III

Supply and Other Services Allocated by formula based on CBEDS Enrollment

Tier III Allocation by formula based on CBEDS Enrollment 
(Previously School Improvement)

Lottery Allocated by formula based on CBEDS Enrollment

Permit and PTA donations Site Specific


