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Santa Monica-Malibu Unified School District 

Board of Education Meeting 
MINUTES 

  May 3, 2012 
 
A regular meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Thursday, May 3, 2012, in the Malibu City Council Chambers: 23825 Stuart Ranch 
Road, Malibu, CA.  The Board of Education called the meeting to order at 4:30 p.m. in the Zuma 
Conference Room at the Malibu City Hall.  At 4:31 p.m., the Board of Education moved to 
Closed Session regarding the items listed below.  The public meeting reconvened at 6:15 p.m. 
in the Council Chambers.   
 
I.   CALL TO ORDER     

A. Roll Call 
B. Pledge of Allegiance 

 
II. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY   

Persons wishing to address the Board of Education regarding an item scheduled for closed 
session must submit the “Request to Address” card prior to the start of closed session. 

 
III. CLOSED SESSION (90) 

• Receipt of recommendation for approval of the proposed settlement cases 
pursuant to GC §54956.9 (b), as cited in the Brown Act (10): 

DN-1007-11/12   
• Conference with Superintendent regarding 2011-12 Strategies for Negotiations 

with S.M.M.C.T.A. pursuant to GC §54957.6 as cited in the Brown Act. (30) 
• Conference with Superintendent regarding 2011-12 Strategies for Negotiations 

with S.E.I.U. pursuant to GC §54957.6 as cited in the Brown Act. (20) 
• Public Employee, to consider appointment, employment, performance evaluation, 

or dismissal of employee pursuant to GC§54957, as cited in the Brown Act. (20) 
• Closed Session, Superintendent’s performance evaluation pursuant to GC 

§54957, as cited in the Brown Act. (10) 
 
IV. BOARD OF EDUCATION – COMMENDATIONS / RECOGNITIONS (0) 
 
V. APPROVAL OF THE AGENDA      

It was moved by Ms. Leon-Vazquez, seconded by Mr. de la Torre, and voted 5/0 
(Ms. Lieberman and Dr. Escarce were absent) to approve the agenda.  The board 
agreed to postpone Item No. A.30 to May 17, 2012. 

 
VI. APPROVAL OF MINUTES   

A.01 April 19, 2012 ........................................................................................................ 1 
 
VII. CONSENT CALENDAR (30) 

As agreed by the President, Vice President, and Superintendent during agenda planning, consent 
agenda items are considered routine, require no discussion, and are normally approved all at 
once by the Board of Education.  However, members of the Board of Education, staff, or the 
public may request an item be moved from the consent agenda to Section XI (Major Items) for 
clarification and/or discussion. 

 

Curriculum and Instruction 
A.02 Approval of Independent Contractors.................................................................2-3 
A.03 Conference and Travel Approval Ratification.....................................................4-5 
A.04 Overnight Field Trip(s) 2011-2012......................................................................... 6 
A.05 Head Start Self-Assessment Report.................................................................7-7b 

6:17 pm 

6:18 pm 

6:21 pm 
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A.06 Approval of Special Education Contracts – 2011-2012....................................8-10  
 

 Business and Fiscal       
A.07 Award of Purchase Orders – 2011-2012....................................................... 11-11i 
A.08 Acceptance of Gifts – 2011-12 .......................................................................12-16 
A.09 Appropriation Transfers at School Year-End – FY 2011-12................................ 17 
A.10 Head Start Cost of Living Adjustment (COLA) FY 2012-2013............................. 18 
A.11 Head Start Property Inventory Support – $5,000 (BAR T-12-11) ........................ 19 
A.12 Renew Award of Asphalt Replacement for Districtwide Unit 

Pricing Contract – Bid #8.05 – Universal Asphalt Company,  
Year Five ....................................................................................................... 20 

A.13 Award of Regenerative Pool Filter Installation – Malibu Middle- 
High School – Bid #12.11R – To Nadar, Inc.................................................. 21 

 

 Measure BB       
A.14 Contract Award for Detailed Survey Services for Civic Center  

Joint Use Project – New South Gym and Improvements  
to the Greek – “Best value” Proposal ............................................................ 22 

A.15 Amendment to Contract for Bid #10.33.BB-03-113031 – Lincoln   
Middle School – Modernization of Building E (Package 1B) 
Project – Measure BB...............................................................................23-24 

A.16 Contract Amendment #26 for Additional Architectural Services  
for Design – John Adams Middle School – Replacement of 
Classroom Buildings E, F, & G, New Administration,  
Modernization and Site Improvements – Osborn Architects –  
Measure BB..............................................................................................25-26 

A.17 Contract Amendment #32 for Additional Architectural Services  
for Design – McKinley Elementary School – Entry and Main  
Office Reconfiguration Project – DLR Group WWCOT –  
Measure BB..............................................................................................27-28 

 

 Personnel       
A.18 Certificated Personnel – Elections, Separations ............................................29-32 
A.19 Classified Personnel – Merit...........................................................................33-36 
A.20 Classified Personnel – Non-Merit ........................................................................ 37 

 

 General       
A.21 Supplemental Textbooks..................................................................................... 38 

 
VIII. PUBLIC COMMENTS   

Public Comments is the time when members of the audience may address the Board of 
Education on items not scheduled on the meeting’s agenda.  All speakers are limited to two (2) or 
three (3) minutes, depending on the number of speakers.  The Brown Act (Government Code) 
states that Board members may not engage in discussion of issues raised during Public 
Comments, except to ask clarifying questions, make a brief announcement, make a brief report 
on his or her own activities, or to refer the matter to staff.  This Public Comment section is limited 
to twenty (20) minutes.  If the number of persons wishing to address the Board of Education 
exceeds the time limit, additional time will be provided in Section XVI. CONTINUATION OF 
PUBLIC COMMENTS. 

• Malibu Mayor Laura Rosenthal commended the district for their response to the 
bomb threat at Malibu High School today.  She encouraged the district to also 
use Nixle.com, Twitter, and Facebook to help get the word out during 
emergencies.  Mr. Allen said he would be interested in examining how the district 
could use social media in emergency situations.   

• Janet McKeithen, Gina Frazier, Lorraine Crump, Joanne Berlin, and Claudia 
Landis addressed the board regarding Item No. A.30.  Although the board 
postponed this item until May 17, 2012, the board agreed to allow these public 
comments tonight, since the postponement of the item was not announced until 
the beginning of the meeting.   

6:24 pm 
and 

7:09pm 
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IX. COMMUNICATIONS (35) 

The Communications section provides an opportunity for the Board of Education to hear reports 
from the individuals or committee representatives listed below. All reports are limited to 5 minutes 
or less.  However, if more time is necessary, or if a report will not be presented, please notify the 
Board secretary eight workdays prior to the date of the meeting. 

A.  Student Board Member Reports (15) 
Brontë Burnette – Santa Monica High School 

Student Board Member Burnette reported that students taking AP tests 
were getting ready for testing over the next two weeks.  CSTs were 
administered last week.  Elections were held this week for next year’s 
ASB positions, house reps, and grade level reps.  There was an election 
rally on Tuesday with voting occurring yesterday.  On Commitment Day, 
seniors wore attire from the colleges they will be attending in the fall.  
Senior honors will be held tomorrow night.  The Stussy sale was on 
Saturday, bringing in $500 and $400 in gear for students.  Senior art 
shows are this week and in June.  ASB will be revising its constitution 
with amendments for next year.  The next TedX series will be on 
September 22 with a theme of The Game of Life.  ASB is sending out 
surveys to students regarding how to improve upon rallies for next year.  
Girls’ volleyball and track are Ocean League champions, and all spring 
sport are heading into playoffs.  The Chamber singers took 1st place at 
the Golden State Competition, while Jazz band 1 placed 6 out of 22 this 
past week at a competition, Jazz combo and jazz band 1 received a 
superior rating, and Jazz band 2 placed 10th.  There will be a tango 
festival on campus all weekend.  The Nike Community Run on Sunday.  
Make up CAHSEE tests will be given next week.   
 
Mr. Allen asked about the election results.  Ms. Burnette said Trevis 
Jackson was elected as ASB President and Yuri Kawashima will be the 
new Student Board Member.  Board members asked about the details of 
ASB elections and potential changes to the constitution.  The board 
requested copies of the Samohi and Malibu High School ASB 
constitutions.   

 
Yasi Afsharnive – Malibu High School 

Student Board Member Arsharnive report that there was a bomb threat on 
campus today.  While the younger students seemed anxious, the older 
students were not as worried.  The school staff remained calm.  CSTs 
were administered this week and APs will follow that.  Last week was 
Spirit Week with Earth Day, Sports Day, Twin Day, PJs Day, and Class 
Colors Day.  There were also dodgeball tournaments.  At the final Coffee 
House of the year, there was a definite focus on senior performances.  
Last Thursday, a Holocaust survivor spoke to the Malijew Club during 
lunch.  The baseball team is doing incredibly well this year, and several 
MHS players were featured on the ESPN website a couple of weeks ago.  
Student Council has started its annual Pennies for Patients Drive, 
collecting money and raising awareness for cancer.  Prom will be on May 
18 at Greystone Manor in West Hollywood.  Ms. Afsharnive remarked that 
almost every female at the high school is counting down to this long-
awaited day.  On Saturday, April 21, the MHS cheer team competed at 
SHARP Intermat Cheer Camp in Las Vegas, where they won first place in 
medium varsity. 
 

6:30 pm 

6:27 pm 
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Chynna Summers – Olympic High School 
Student Board Member Summers report that on April 23 and 30, Olympic 
teachers attended training sessions on Sexual Offender Monitoring and 
Registration Enforcement, provided by the SMPD.  There was a guest 
speaker at the training: a former teacher who has served time and lost his 
credential for having sexual relations with students under eighteen years 
of age.  On April 28, three Olympic students performed at the For The 
Arts benefit concert.  One student, Franklin Stevenson, even had a solo 
riff alongside Venice guitarists.  Open house was on May 1 and there was 
a good turnout of parents and teachers.  On May 2, SMPD Captain Carol 
Larson presented to the Criminal Justice Class, discussing ethnics in law 
enforcement.  A new class, the One Story Project, has been brought to 
Olympic by Erica Cuyugan from the Santa Monica Library.  Students are 
learning how to collect oral histories from people in the community.  The 
final projects will be on display at the library this summer.  On May 3, a 
former Olympic student and now parent of a current student, spoke to the 
Criminal Justice Class about the Three Strikes Law and how she changed 
her life path to avoid a third strike.  The Olympic High School graduation 
will be on June 12 at the Fairmont Miramar Hotel.  The hotel is providing 
the ballroom, parking, audio-visual equipment, and food at no cost.   

 
B.  SMMCTA Update – Liz Cowgill (5) 

Ms. Cowgill’s presentation can be found under Attachments at the end of the 
minutes.   

 
C.  S.E.I.U. Update – Ms. Keryl Cartee-McNeely (5) – no report 
 
D. PTA Council – Kelly McMahon Pye (10) – no report 

Craig Foster – Webster Elementary School PTA President – postponed  
Kim Bonewitz – Juan Cabrillo Elementary School PTA President – postponed  

 
X. SUPERINTENDENT’S REPORT (5) 

Superintendent Lyon reported that there was a lockdown and evacuation at Malibu 
High School today due to a bomb threat.  She thanked everyone for working so hard 
and collaborating during the emergency.  There was also a lockdown at Cabrillo 
Elementary School because of its close proximity to MHS.  Early indications have led 
the Sheriff’s Department to believing this was a hoax, but the authorities and the 
school district take every incident seriously.  Ms. Lyon and Dr. Kelly have debriefed 
to determine what worked well and what could have been done better.   They will 
also meet with the Sheriff’s Department to determine how communication can be 
improved.  Ms. Lyon said she would look into Mayor Rosenthal’s suggestion about 
social media.  Mr. de la Torre asked about the belief it was a hoax.  Ms. Lyon said 
many indicators pointed to it being a prank.  Dr. Kelly explained how the Sheriff’s 
Department are working with school and district administration to attempt to 
determine the identity of the callers.   
 
Ms. Lyon reported that the annual For The Arts benefit concert was a success.  The 
student and professional performers were fantastic.  The Superintendent’s Advisory 
Group (SAG) saw a presentation on Monday from the fundraising consultants who 
have been hired by SMMEF.  SAG will be presenting at June 7 board meeting.  
Administrative Professionals Day was last Wednesday, and Ms. Lyon thanked all the 
clerical staff at the district office and schools.  Interest-Based Bargaining training has 
been a great experience for the district and union bargaining groups.  Ms. Lyon, Ms. 
Washington, a couple of principals, and Harry Keiley attended the CalTURN 
conference last week, where they learned about what other districts are doing about 
management strategies and training teachers to hone their skills.   

6:46 pm 

6:50 pm 

6:43 pm 
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MAJOR and DISCUSSION Items 

 

As a general rule, items under MAJOR and DISCUSSION will be listed in an order determined by the 
President, Vice President, and Superintendent. Individual Board members may move to request a change 
in the order prior to consideration of any Major item. The Board may also move any of these items out of 
order to be heard immediately following PUBLIC COMMENTS if it appears that there is special interest by 
the public or as a courtesy to staff members making presentations to the Board. 
 

XI. MAJOR ITEMS (70) 
 These items are considered to be of major interest and/or importance and are presented for 
ACTION (A) at this time.  Many have been discussed by the Board at a previous meeting. 
A.22 Public Hearing on Measure R Parcel Tax CPI-U Adjustment –  

2012-13 (5)..................................................................................................... 39 
A.23 Adopt Resolution No. 11-29 - Measure R Parcel Tax:  

2012-13 (10) ................................................................................................... 40 
A.24 Public Hearing – SMMUSD Initial Negotiations Proposal to  

Santa Monica-Malibu Classroom Teachers Association  
(SMMCTA) (5) ................................................................................................ 41 

A.25 Adopt Resolution No. 11-30 – Authoring Intent to Issue the 
Sale of Measure BB Bonds (10) ................................................................42-47 

A.26 Adopt Resolution No. 11-31 – Implementing Certificated  
Layoff (Acting upon Proposed Decision of Administrative  
Law Judge and Terminating Services of Certificated  
Employees) (15) ......................................................................................48-48L 

A.27 Adopt Resolution No. 11-32 – Determining the Webster  
Elementary School Fencing and Parking School Safety  
Project is Categorically Exempt and Approving the  
Project – Measure BB (5) ..........................................................................49-51 

A.28 Adopt Resolution No. 11-33 – Asian/Pacific American  
Heritage Month (5) ....................................................................................52-54 

A.29 Adopt Resolution No. 11-34 – Day of the Teacher:  
May 9, 2012 (5) .........................................................................................55-56 

A.30 Revise BP 5145.9 and Adopt AR and Exhibit 5145.9 – Hate  
Motivated Behavior (20).............................................................................57-63 

 
XII.  DISCUSSION ITEMS (145) 

 These items are submitted for discussion.  Any action that might be required will generally be 
scheduled for the next regularly scheduled meeting of the Board.  
D.01 Financial Implications of a Malibu Unification (75) ..........................................64-65 
D.02 2012 Special Education Report (60)..................................................................... 66 
D.03 Budget Update (10) ............................................................................................. 67 

 
XIII. INFORMATIONAL ITEMS (0) 

I.01 Quarterly Report on Disability Harassment Reporting......................................... 68 
 
XIV. BOARD MEMBER ITEMS (0) 

These items are submitted by individual board members for information or discussion, as per 
Board Policy 9322. 

 
XV. REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY 

COMMITTEES TO ADDRESS THE BOARD OF EDUCATION 
A member of the public may request that a matter within the jurisdiction of the board be placed on 
the agenda of a regular meeting, as per Board Policy 9322.  The request shall be in writing and 
be submitted to the superintendent or designee with supporting documents and information, if 
any, at least one week before the scheduled meeting date. Items submitted less than a week 
before the scheduled meeting date may be postponed to a later meeting in order to allow 
sufficient time for consideration and research of the issue.  The board president and 
superintendent shall decide whether a request is within the subject matter jurisdiction of the 

7:00 pm 

7:01 pm 

7:03 pm 

7:04 pm 

7:20 pm 

7:25 pm 

7:28 pm 

7:31 pm 

postponed 

7:32 pm 

12:20 am 

10:31 pm 

12:21 am 

Break 
9:40-9:55pm 
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SMMUSD Board of Education Meeting Schedule 2011-2012 
 

Closed Session begins at 4:30pm 
Public Meetings begin at 6:00pm 

 
July through December 2011 

Month 
1st 

Thursday 
2nd 

Thursday 
3rd 

Thursday 
4th 

Thursday Special Note: 

July   7/20*    DO 7/23*    DO 
7/26*    DO 

*Wednesday, 7/20 
*Saturday, 7/23: retreat 
*Wednesday, 7/26: special mtg 

August   8/10*    DO   8/24*    DO 
*Wednesday, 8/10 
*Wednesday, 8/24 
First day of school: 8/30 

September 9/8       DO   9/22      DO  

October 10/6        M  10/20    DO 10/22*  DO *Saturday, 10/22: retreat 

November 11/3        M  11/17    DO 11/29*  DO Thanksgiving: 11/24-25 
*Tuesday, 11/29: special mtg 

December   12/15    DO winter break  

Winter Break: December 21 – January 3 

January through June 2012 

Winter Break: December 21 – January 3 

January   1/19      DO   

February 2/2          M  2/16      DO 
2/18*    DO  *Saturday, 2/18: special mtg 

March 3/1       DO 3/8*      DO 3/15      DO 3/29*    DO 
*Thursday, 3/8: special mtg 
*3/22 & 3/23: Stairway 
*3/29: 5th Thursday 

Spring Break: April 2 – April 13 

April spring break spring break 4/19      DO   

May 5/3         M  5/14*    DO 
5/17      DO  *Monday, 5/14: special mtg 

June 6/7       DO   6/27*    DO Last day of school: 6/15 
*Wednesday: 6/27 

 
 
District Office (DO): 1651 16th Street, Santa Monica. 
Malibu City Council Chambers (M): 23825 Stuart Ranch Road, Malibu, CA 
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Santa Monica-Malibu Unified School District  
Board of Education 

May 3, 2012 
 
        
I. CALL TO ORDER 4:30pm 

A. Roll Call 4:31pm 
Ben Allen – President 6:15pm 
Laurie Lieberman – Vice President – excused absence 
Oscar de la Torre 
Jose Escarce – arrived at 6 :50pm 
Maria Leon-Vazquez  
Ralph Mechur 
Nimish Patel 

   
Student Board Members 

Bronte Burnette 
Yasi Afsharnive 
Chynna Summers 

 
B. Pledge of Allegiance 

Led by Mr. Patel 
 
 

II. CLOSED SESSION  
 

• Settlement agreement in case No. DN-1007-11/12  
1.  Case No. DN-1007-11/12 

The substance of the Agreement was as follows: 
a) Attorney Costs: $8,800 

The total cost for this case is $8,800.  It was moved by Mr. Mechur, seconded by Mr. 
Patel, and voted 5/0 (Ms. Lieberman and Dr. Escarce were absent) to approve the 
settlement case.   
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TO: BOARD OF EDUCATION ACTION 
05/03/12 

FROM:  SANDRA LYON 
 
RE:  APPROVAL OF MINUTES 
 

RECOMMENDATION NO. A.01 
 
It is recommended that the Board of Education approve the following Minutes: 
 

 
April 19, 2012 

 
 
 

*****     *****     *****     *****     *****     ***** 
 
 
 
On behalf of Dr. Escarce, Mr. Patel read a correction into the minutes.  Page 71: Dr. Escarce 
would like RtI included in the core budget and the RtI presentation to the board to come earlier 
in the spring semester so it can be included in the budgeting process.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)      
NOES: None (0) 
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CONSENT ITEMS 
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON / CHIUNG-SALLY CHOU / JANECE L. MAEZ / PEGGY HARRIS 
/ STUART SAM 

 
RE:  APPROVAL OF INDEPENDENT CONTRACTORS 
 

RECOMMENDATION NO. A.02 
 
It is recommended that the Board of Education enter into an agreement with the following 
Independent Contractors.  These contracts are included in the 2011-2012 budget. 
 

Contractor/ 
Contract Dates Description Site Funding 

(Measure BB) 
Li & Associates, Inc. 
 
4/1/12 to 6/30/13 
 
Not to exceed: $80,000 

Provide Structural/Engineering 
Review 

Measure BB 21 & 81 & 82-90500-0-
00000-85000-5802-
XXX-2600 

 
Contractor/ 

Contract Dates Description Site Funding 
Dannis Woliver Kelley 
(Jonathan Pearl) 
 
3/1/12 to 6/30/12 
 
Amend total amount: 
$20,000 $10,000 
($10,000 originally 
approved 4/19/12) 

Training in interest-based 
bargaining strategies; additional 
amount to provide training to 
Board of Education and SEIU 
negotiation team. 

Human 
Resources 

01-00000-0-00000-
74000-5802-026-1250 

Martha Ramirez-
Oropeza 
 
3/19/12 – 05/25/12 
 
Not to exceed: $1,925 

Coordination and Implementation 
of bilingual Visual Arts instruction 
for grades K-4 

Edison 01-90150-0-11100-
10000-5890-001-4010 

Travis Ross 
 
4/19/12 to 6/15/12 
 
Not to exceed: $8,900 

Will work Saint Monica School 
teachers on curriculum mapping 
and unpacking the CA content 
standards. 

Saint  Monica 
Elementary 
School 

01-40350-0-11100-
10000-5802-037-1300 
(Title II, Teacher 
Quality) 

Family Service of Santa 
Monica 
 
7/1/11 – 6/30/12 
 
Amend contract amount: 
$25,000 $20,000  
(originally approved 
9/22/11) 

To provide additional services to 
preschool children in Head Start 
due to the increase of children 
served. 

Child 
Development 
Services 

12-52101-0-85000-
31400-5802-070-2700 
($5,000 increase) 
 

Susie Spain, Angels at 
Risk 
 
2/1/12 to 6/30/12 
 
Not to exceed: $2,500 

Provide substance and alcohol 
abuse counseling and education 
services to students and parents. 

Malibu High 01-90414-0-11100-
10000-5802-2-101-
4100  
(The Shark Fund) 
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Elba Sutterlin 
 
5/4/12 – 6/30/12 
 
Not to exceed: $15,000 

Provide High Scope training for 
both classrooms staff and 
supervisors, classroom mentoring 
for Head Start to implement the 
High Scope Curriculum approach.  

Child 
Development 
Services 

12-52105-0-85000-
10000-5802-007-2700 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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 TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  CONFERENCE AND TRAVEL APPROVAL/RATIFICATION 
 

RECOMMENDATION NO. A.03 
 

It is recommended that the Board of Education approve/ratify the following Requests for 
Absence on District Business (Conference and Travel) forms. 
 
COMMENTS: Entries are alphabetical, by employee last name.  In addition to the employee's name and 
site/location, each entry contains the following information: name, location and date (s) of the conference, 
complete account code, fund and program names, and the total estimated cost as provided by the site 
administrator.  The average cost for substitute teachers is $130/day. This figure is furnished for 
informational purposes and does not reflect the actual amount paid for an individual substitute.) 
 
AME 
    SITE 
    Account Number 
    Fund – Resource Number 

CONFERENCE NAME 
LOCATION  
DATE (S) 

COST 
ESTIMATE 

ABRAMSON, Neal 
  Transportation 
01-72300-0-11100-36000-5220-058-2580 
General Fund- 
Resource:  Transportation Home/School 

CDE Special Needs #068 
West Sacramento, CA  
July 17 – 18, 2012 

$650 
 

DIAZ, Aida 
  Ed Services 
01-42030-0-47600-10000-5220-035-1300 
General Fund- 
Resource:  Title III LEP 

Monitoring of Reclassified English Learners 
Downey, CA  
May 4, 2012 

$50 
 
 

DRESHER, Pamela 
  Adams Middle 
No Cost to District 

GLOBE Teacher Training 
March 29 – 30, 2012 

$0 
Sub Only 
 

GRIEGO, Orlando 
  Food and Nutrition Services 
13-53100-0-00000-37000-5220-057-2570 
Cafeteria Fund- 
Resource:  Child Nutrition 

CASBO Southern Section Spring Workshop 
Norwalk, CA  
March 16, 2012 

$32 
 
 
 

HYATT, Virginia 
  Purchasing Department 
01-00000-0-00000-75300-5220-055-2550 
General Fund- 
Function:  Purchasing 

School Energy/Budget Savings Workshop 
Canoga Park, CA  
April 27, 2012 
 

$26 
Mileage 
Only 
 
 

HO, Pat 
  Fiscal Services 
01-00000-0-00000-73100-5200-051-2510 
General Fund- 
Function:  Fiscal Services 

May Revision Workshop 
Ontario, CA  
May 21, 2012 

$160 
 
 
 

KELLY, Mark 
  Malibu High 
01-00010-0-11100-10000-5220-010-4110 
No Cost to District 

WASC Visiting Committee/Saddleback High 
Santa Ana, CA  
April 15 – 18, 2012 

$0 
 

 RIZK, Rizk 
  Fiscal Services 
01-00000-0-00000-73100-5200-051-2510 
General Fund- 
Function:  Fiscal Services 

Cash Collection HRS 
Downey, CA  
March 22, 2012 

$30 
Mileage 
Only 
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Adjustments 

(Preapproved expenses 10% in excess of approved costs that 
must be approved by Board/Changes in Personnel Attendance) 

NONE   
 
 

Group Conference and Travel: In-State 
* a complete list of conference participants is on file in the Department of Fiscal Services 

HO, Pat 
+3Additional Staff 
  Fiscal Services 

CalSTRS Penalties Changes Workshop 
Downey, CA  
April 16, 2012 

$120 
Mileage 
Only 
 

BRADFORD, Maureen 
ROMAN, Bertha 
  Ed Services 
01-00010-0-11100-21000-5220-030-1300 
General Fund- 
Resource:  TIER III 

Illuminate Conference 
Aliso Viejo, CA  
June 4 – 5, 2012 

$550 
 
 
 

 
 

Out-of-State Conferences: Individual 

CHI, Ah Young 
  Malibu High 
 
 

WACAC Annual Conference 
May 2 – 4, 2012 
Reno, NV 
 

$0 
Paid By 
PTSA 

ESCALERA, Daniel 
  Santa Monica High 
 
 

Library of Congress Teacher Institute 
Washington D.C. 
May 21 – 25, 2012 

$0 
Sub Paid BY 
UCLA 

GATELL, Frank 
  Santa Monica High 
 

University of Wisconsin Tour 
Milwaukee, WI 
April 18 – 22, 

$0 
 

 
 

Out-of-State Conferences: Group 

NONE   
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  MAUREEN BRADFORD 
 
RE:  OVERNIGHT FIELD TRIP(S) 2011-2012 
 

RECOMMENDATION NO. A.04 
 
It is recommended that the Board of Education approve the special field trip(s) listed below for 
students for the 2011-2012 school year.  No child will be denied due to financial hardship. 
 

School 
Grade 
# students 

Destination 
Dates of Trip 

Principal/ 
Teacher 

Cost 
Funding 
Source 

Subject Purpose  
Of Field Trip 

PDMS 
 
4th 
 
42 

Sacramento/Gold 
Rush Area 
 
5/22/12 – 5/24/12 

R. Johnson/ 
T. Mackey/ 
M. Dunn 

$609 per 
student paid 
by parents 
and 
fundraising 

Science 
and 
Social 
Studies 

Students will have the 
opportunity to 
experience our 
California heritage and 
to fully grasp the 
meaning of the lessons 
taught in the classroom 
in the fun and 
interactive way. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 

05/03/12 
FROM: SANDRA LYON  /  SALLY CHOU  /  JUDY ABDO 
 
RE:  HEAD START SELF-ASSESSMENT REPORT  
 

RECOMMENDATION NO. A.05 
 
It is recommended that the Board of Education approve 2011-2012 Head Start Self-Assessment 
report and approve Program Improvements Plans accordingly. 
 
COMMENT: The self-assessment was conducted during the weeks of January 9-20, 2012.  

The team consisted of staff, parents, and the Child Development Advisory 
Committee. The table below reflects the results of the Self-Assessment process 
and the recommended plan of actions to correct the non-compliance 
requirements. 

 
Service Area/System Outcome 

Health Services/Nutrition Refer to Program 
Improvement Plan (PIP) 

Mental Health No Findings 
Disabilities No Findings 
Family Community Partnerships No Findings 
Education No Findings 
Safe Environments No Findings 
Program Governance No Findings 
Fiscal No Findings 
Communication No Findings 
Planning No Findings 

Human Resources Refer to Program 
Improvement Plan (PIP) 

Monitoring No Findings 
Recordkeeping Reporting No Findings 
Eligibility/Recruitment/Selection/ 
Enrollment/Attendance No Findings 

Transportation N/A 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDY LYON  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 
 
RE:  APPROVAL OF SPECIAL EDUCATION CONTRACTS – 2011-2012 
 

RECOMMENDATION NO. A.06 
 
It is recommended that the Board of Education approve the following Special Education 
Contracts for fiscal year 2011-2012 as follows: 
 
NPS  
2011-2012 Budget 01-65000-0-57500-11800-5125-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not 
to Exceed 

     
   
 Amount Budgeted NPS 11/12      $ 1,700,000 
   Prior Board Authorization as of 4/19/2012 $ 2,339,307 
        Balance $   -639,307 

Positive Adjustment (See Below)      $               
               $   
 Total Amount for these Contracts     $       94,864                            
                                 Balance             $   -734,171 
  

     Adjustment 
 

NPS Budget 01-65000-0-57500-11800-5125-043-1400 
NPS Service  

Description 
Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
NPA  
2011-2012 Budget 01-65000-0-57500-11800-5126-043-1400 

Nonpublic  
School/Agency 

 
SSID 

Service 
Description 

Contract 
Number 

Cost Not to 
Exceed 

     
 
 Amount Budgeted NPA 11/12         $    900,000 
   Prior Board Authorization as of 4/19/2012    $    969,362 
        Balance $     -69,362     

Positive Adjustment (See Below)      $               0    
          $     -69,362 
      Total Amount for these Contracts     $       43,200  
                     Balance $   -112,562     
 

Adjustment 
 

NPA Budget 01-65000-0-57500-11800-5126-043-1400 
NPA Service  

Description 
Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
 
Instructional Consultants 
2011-2012 Budget 01-65000-0-57500-11900-5802-043-1400 

Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 
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Amount Budgeted Instructional Consultants 11/12   $   200,000 

 Prior Board Authorization as of 4/19/2012                $ -381,255  
                 Balance     $ -181,255 

Positive Adjustment (See Below)       $             0 
           $  
  Total Amount for these Contracts      $          325   
       Balance   $  -181,580  
 

Adjustment 
 

Instructional Consultants Budget 01-65000-0-57500-11900-5802-043-1400 
Instructional 
Consultant 

Service  
Description 

Contract 
Number 

Reduce (R) 
Eliminate 

(E) 

Adjusted  
Amount 

Comment 

      
 
Non-Instructional Consultants 
2011-2012 Budget 01-65000-0-57500-11900-5890-043-1400 

Non-Instructional  
Consultant 

 
SSID 

Service Description Contract  
Number 

Cost Not to  
Exceed 

Administrative Services 
Co-Op 

 Transportation Services 61-SPED12186 $75,000.00 

     
  

Amount Budgeted Non-Instructional Consultants 11/12    $  300,000 
Prior Board Authorization as of 4/19/2012     $  368,083 

         Balance $   -68,083 
Positive Adjustment (See Below)       $            0 

           $   -68,083 
Total Amount for these Contracts      $    23,100 

         Balance $   -91,183 
 

Adjustment 
 
Non-Instructional Consultants Budget 01-65000-0-57500-11900-5890-043-1400 
Non- Instructional 

Consultant 
Service  

Description 
Contract 
Number 

Reduce (R) 
Eliminate (E) 

Adjusted  
Amount 

Comment 

      
  
Legal 
2011-2012 Budget 01-65000-0-57500-11900-5820-043-1400 

Legal Contractor Service Description Contract  
Number 

Cost 
Not to Exceed 

    
 
  Amount Budgeted Legal Services 11/12                 $  200,000      

Prior Board Authorization as of 4/19/2012       200,000 
Balance $            0  

 Adjustments for this period     $  100,000 
                        0 
  Total Amount for these Contracts      $            0  
        Balance $   300,000 
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Adjustment 

 
Legal Services Budget 01-65000-0-57500-11900-5820-043-1400 

Legal Contractor Contract 
Number 

Reduce (R) 
Eliminate (E)

Adjusted  
Amount 

Comment 

     
 
 
 
 
COMMENT: According to the Education Code SEC.21 Section 56342, prior to recommending a new 
or continued placement in a non-public, non-sectarian school, the Individualized Education Program (IEP) 
Team must submit the proposed recommendation to the local governing board for its review and 
recommendation regarding the cost of such placement. 
 
The recommendations for these severely handicapped students are made by the District IEP Teams in 
accordance with State and Federal laws.  The mandates of IDEA require non-public school services be 
provided at no expense to parents if there is not an appropriate public school program available.  Funding 
to come from a SELPA-wide non-public school/non-public agency reserve account. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
   
RE: AWARD OF PURCHASE ORDERS – 2011-12 
  

RECOMMENDATION NO. A.07 
 

It is recommended that the Board of Education approve the following Purchase Orders and 
Changed Purchase Orders from March 27, 2012, through April 24, 2012, for fiscal /12. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  ACCEPTANCE OF GIFTS – 2011/2012 
 

RECOMMENDATION NO. A.08 
 
It is recommended that the Board of Education accept, with gratitude, checks and gifts totaling 
$56,226.47 presented to the Santa Monica-Malibu Unified School District. 
 
It is further recommended that the Fiscal/Business Services Office, in accordance with 
Educational Code §42602, be authorized to increase the 2011-2012 income and appropriations 
by $56,226.47 as described on the attached listing. 
 
This report details only gifts of cash or non-cash items.  It includes all contributions made by 
individuals or companies and some of the contributions made by our PTA’s.  Contributions 
made by a PTA in the form of a commitment and then billed are reported in a different resource.  
A final report that compiles all gift, PTA and Equity Fund contributions is prepared and available 
annually. 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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BOE Date: 05/03/12 Current Gifts and Donations 2011/2012 
 
School/Site      Equity Fund   In-kind Value  Donor Purpose 
      Account Number    15% Contrib.        

JAMS  $          100.00   $                     -     
Time Warner Employee  
Grant Programs General Supplies and Materials 

01-90120-0-00000-00000-8699-011-0000  $            77.55   $              13.69   Planet Aid, Inc. General Supplies and Materials 
Adult Education           

11-90120-0-00000-00000-8699-090-0000           
Alternative (SMASH)         
01-90120-0-00000-00000-8699-009-0000         
Cabrillo  $      2,275.00   $                     -      Various Field Trip 

01-90120-0-00000-00000-8699-017-0000  $      1,425.00   $                     -      Various Field Trip 
CDS          

12-90120-0-00000-00000-8699-070-0000         
Edison           
01-90120-0-00000-00000-8699-001-0000           
Franklin         

01-90120-0-00000-00000-8699-002-0000         
Grant           

01-90120-0-00000-00000-8699-003-0000           
Lincoln  $            86.27   $              15.23   Planet Aid, Inc. General Supplies and Materials 

01-90120-0-00000-00000-8699-012-0000         
Malibu High School  $          360.00   $                     -      Various Students General Supplies and Materials 

01-90120-0-00000-00000-8699-010-0000           
McKinley  $      1,910.00   $                     -     Various General Supplies and Materials 

01-90120-0-00000-00000-8699-004-0000  $          649.00   $                     -     Various General Supplies and Materials 
   $          362.00   $                     -     Various 5th Grade Field Trip 

Muir           
01-90120-0-00000-00000-8699-005-0000           

Olympic HS  $          500.00   $                     -     
Santa Monica-Malibu 
Council PTA Other Operating Expenses 

01-90120-0-00000-00000-8699-014-0000  $          200.00   $                     -     Village Studio General Suplies and Materials 
   $          200.00   $                     -     Marsha Moutrie Other Operating Expenses 
   $          100.00   $                     -     Grilled Cheese, Inc. General Suplies and Materials 

Rogers  $          300.00   $                     -     Heal The Bay Field Trip 
01-90120-0-00000-00000-8699-006-0000  $            80.00   $                     -     Various Field Trip 

   $            20.00   $                     -      Paula White Field Trip 
Roosevelt  $          208.00   $                     -     Posey/Light Class Fund Field Trip 

01-90120-0-00000-00000-8699-007-0000         
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BOE Date: 05/03/12 Current Gifts and Donations 2011/2012 
 
School/Site  Gift Amount   Equity Fund   In-kind Value  Donor Purpose 
      Account Number    15% Contrib.        
Samohi  $      1,655.00   $                     -    Various General Supplies and Materials 

01-90120-0-00000-00000-8699-015-0000         
Barnum Hall           

01-91150-0-00000-00000-8699-000-0000           
Pt. Dume Marine Science          

01-90120-0-00000-00000-8699-019-0000         
Webster           

01-90120-0-00000-00000-8699-008-0000           
Others:         
Superintendent's Office           
01-90120-0-00000-00000-8699-020-0000           
Educational Services  $    39,108.73   $                     -     Various Music Parents General Supplies and Materials 
01-90120-0-00000-00000-8699-030-0000  $      5,105.00   $                     -     Various Music Parents General Supplies and Materials 
   $      1,476.00   $                     -     Various Music Parents General Supplies and Materials 
Student & Family Services           
01-90120-0-00000-00000-8699-040-0000           
Special Education         
01-90120-0-00000-00000-8699-044-0000         
Information Services           
01-90120-0-00000-0000-8699-054-0000           
Food and Nutrition Services         
01-90120-0-00000-0000-8699-057-0000         
District           
01-90120-0-00000-00000-8699-090-0000           
TOTAL  $    56,197.55   $              28.92   $                  -        
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BOE Date: 05/03/12 Current Gifts and Donations 2011/2012 
 

School/Site  Y-T-D Adjusted   Current   Equity Fund  Cumulative  Y-T-D  Current  Cumulative  
      Account Number  Gift Total   Gift Amount   15% Contrib.  Gift Amount In-Kind Value  In-Kind Value  In-Kind Value 
 JAMS   $             45,734.14   $             177.55   $                13.69   $           45,925.38      $                           -    
 01-90120-0-00000-00000-8699-011-0000             
 Adult Education         $                        -         $                           -    
 11-90120-0-00000-00000-8699-090-0000                
 Alternative (SMASH)       $                        -        $                           -    
 01-90120-0-00000-00000-8699-009-0000             
 Cabrillo   $               9,755.01   $          3,700.00   $                      -     $           13,455.01       $                           -    
 01-90120-0-00000-00000-8699-017-0000                
 CDS       $                        -        $                           -    
 12-90120-0-00000-00000-8699-070-0000              
 Edison   $                  820.36       $                820.36       $                           -    
 01-90120-0-00000-00000-8699-001-0000                
 Franklin   $                  467.89      $                467.89      $                           -    
 01-90120-0-00000-00000-8699-002-0000             
 Grant         $                        -         $                           -    
 01-90120-0-00000-00000-8699-003-0000                
 Lincoln   $             28,309.03   $               86.27   $                15.23   $           28,410.53      $                           -    
 01-90120-0-00000-00000-8699-012-0000             
 Malibu High School   $             38,425.42   $             360.00   $                      -     $           38,785.42       $                           -    
 01-90120-0-00000-00000-8699-010-0000             
 Malibu Shark Fund - Resource #90141                
 McKinley   $             23,352.13   $          2,921.00    $           26,273.13      $                           -    
 01-90120-0-00000-00000-8699-004-0000             
 Muir   $               2,244.85       $             2,244.85       $                           -    
 01-90120-0-00000-00000-8699-005-0000                
 Olympic HS   $               6,867.50   $          1,000.00   $                      -     $             7,867.50      $                           -    
 01-90120-0-00000-00000-8699-014-0000             
 Rogers   $             25,292.22   $             400.00   $                      -     $           25,692.22       $                           -    
 01-90120-0-00000-00000-8699-006-0000                
 Roosevelt   $               4,187.98   $             208.00   $                      -     $             4,395.98      $                           -    
 01-90120-0-00000-00000-8699-007-0000             
 Samohi   $             23,531.04   $          1,655.00   $                      -     $           25,186.04   $            11,185.69     $               11,185.69  
 01-90120-0-00000-00000-8699-015-0000                
 Barnum Hall   $           100,000.00      $         100,000.00       
 01-91150-0-00000-00000-8699-000-0000             
 Pt. Dume Marine Science         $                        -         $                           -    
 01-90120-0-00000-00000-8699-019-0000                
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BOE Date: 05/03/12 Current Gifts and Donations 2011/2012 
 

School/Site  Y-T-D Adjusted   Current   Equity Fund  Cumulative  Y-T-D  Current  Cumulative  
      Account Number  Gift Total   Gift Amount   15% Contrib.  Gift Amount In-Kind Value  In-Kind Value  In-Kind Value 
 ALL OTHER LOCATIONS:                
 Webster   $               5,000.00      $             5,000.00      $                           -    
 01-90120-0-00000-00000-8699-008-0000             
 Superintendent's Office                
 01-90120-0-00000-00000-8699-020-0000                
 Educational Services   $             45,245.01   $        45,689.73     $           90,934.74   $              2,350.00     $                 2,350.00  
 01-90120-0-00000-00000-8699-030-0000              
 Student and Family Support Services          $                        -         $                           -    
 01-90120-0-00000-00000-8699-041-0000                
 Special Education        $                        -        $                           -    
 01-90120-0-00000-00000-8699-044-0000              
 Information Services         $                        -         $                           -    
 01-90120-0-00000-00000-8699-054-0000                
District       $                        -        $                           -    
01-90120-00000-0-00000-8699-090-0000             
 Food & Nutrition Services         $                        -     $                 379.90     $                    379.90  
 01-90120-0-00000-00000-8699-070-0000                
TOTAL GIFTS  $           359,232.58   $        56,197.55   $                28.92   $         415,459.05   $            13,915.59   $                   -     $               13,915.59  
             

             
             
     Total Equity Fund        
     15% Contribs.        

Total Cash Gifts for District:    $        56,197.55   $                28.92   Total In-Kind Gifts:  $                    -     
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TO:  BOARD OF EDUCATION ACTION/CONSENT 
 05/03/12 
FROM:  SANDRA LYON  /  JANECE L. MAEZ  /  PAT HO 
 
RE:  APPROPRIATION TRANSFERS AT SCHOOL YEAR-END – FY 2011-12 
           
 RECOMMENDATION NO. A.09 
 
It is recommended that the Board of Education approve the attached authorization to make 
appropriation transfers. 
 
COMMENTS: The Los Angeles County Office of Education encourages District's Governing 

Boards to authorize the County Office to make appropriation transfers.  The 
District will identify the source of the funds to be transferred.  Copies of transfers 
will be sent to Santa Monica-Malibu Unified School District as they occur.  This 
action is recommended by the Los Angeles County Office of Education and is a 
routine occurrence.  

 
Section 42601 of the Education Code as amended states: ”At the close of any 
school year a school district may, with the approval of the governing board, 
identify and request the County Superintendent of Schools to make the transfers 
between the designated fund balance or the unappropriated fund balance and 
any expenditure classification or classifications, or balance any expenditure 
classifications of the budget of the district for that school year as necessary to 
permit the payment of obligations of the district incurred during that school year.  
For each elementary, high school, and unified school district that during the 
preceding school year, had an average daily attendance less than the level, as 
appropriate, specified in subdivision (a) of EC 41301, the County Superintendent 
of Schools, with the consent of the Governing Board of the School District, may 
identify and make the transfers, and shall notify the districts." 

 
Fiscal year-end posting of warrants or liabilities, or both, may cause overdraft in 
appropriation accounts, which will need budget transfers between major objects 
or reserve accounts.  

 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  CHIUNG-SALLY CHOU  /  JUDY ABDO 
 
RE:  HEAD START COST OF LIVING ADJUSTMENT (COLA) FY 2012-2013 
 

RECOMMENDATION NO. A.10 
 
It is recommended that the Board of Education approve a 0.72% COLA increase for the Head 
Start program for the 2012-2013 program year per the Office of Head Start (OHS) funding 
guidelines. 
 
COMMENTS: Head Start Regulations state: 

On December 23, 2011, President Barack Obama signed the Consolidation 
Appropriations Act of 2012 that contained the 0.72% COLA for Head Start 
Programs. Funding is on a per slot basis. The estimated per slot allocation for 
Head Start is $58.78. The number of slots that were approved by LACOE 
Head Start for the 2012-2013 program year is 276. The total Head Start 
COLA increase is equal to $16,224 for Santa Monica-Malibu Unified School 
District Head Start program in FY 2012-2013. 

 
$58.78 x 276 = $16,224 COLA-Supplemental Funding 
 
A $4,056 matching of Non-Federal Share (NFS) costs is required at 25% of the 
supplemental COLA funding by State Preschool Programs as follows: 
 
Total Salaries:  $2,951 
Total Benefits:  $1,105 
TOTAL NFS Cost: $4,056 

 
TOTAL COLA SUPPLEMENTAL FUNDING: $16,224 
TOTAL NON-FEDERAL SHARE COST:    $4,056 

       TOTAL: $20,280 
 

The 2012-2013 Head Start Refunding Application budget was submitted and 
approved by the board and LACOE Head Start in January 2012 (1/19/12 
Recommendation No. A.07) using current 2011-2012 benefit rates. The COLA for 
2012-2013 are funds that are additional “supplemental” funds that will be used to 
cover a portion of annual fringe benefit rate increases once 2012-2013 benefit 
rates are finalized. 
 
It is anticipated that the fringe benefit increase will be more than the awarded 
COLA amount. As a point of reference, the FY 2011-2012 fringe benefit rate 
increase was $40,213. 

 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  CHIUNG-SALLY CHOU  /  JUDY ABDO 
 
RE:  HEAD START PROPERTY INVENTORY SUPPORT – $5,000 (BAR T-12-11) 
 

RECOMMENDATION NO. A.11 
 
It is recommended that the Board of Education approve an increase in the Head Start Basic 
(HSB) program contract for the current 2011-2012 program year in the amount of $5,000 per the 
Office of Head Start (OHS) funding guidelines. 
 
COMMENTS: Head Start Regulations state: 

On December 9, 2011, OHS issued 45 CFR Part 1307, Policies and 
Procedures for Designation Renewal of Head Start and Early Head Start 
Grantees. As a part of this process, delegate agencies and child care 
partners are required to submit to the Los Angeles County Office of 
Education (LACOE) Head Start Division, no later than April 16, 2012, 
inventories of all equipment, supplies, and facilities. This includes information 
on all covered property used in Head Start/Early Head Start operations and 
on contracted services providers. 

 
Supplies, equipment, and facilities purchased with funds from more than one 
source must be listed with percentage of funding from each source. 

 
Because Santa Monica-Malibu Unified School District (SMMUSD) is a Delegate 
Agency (DA) who requested additional support from LACOE Head Start to 
complete this mandated comprehensive property inventory by 4/16/12, LACOE 
Head Start was authorized to support SMMUSD with $5,000 to pay for temporary 
office workers.  
 
At present, SMMUSD has hired said temporary office staff, incurred the cost, and 
has submitted a Budget Adjustment Request (BAR – T-12-11) to in increase the 
HSB contract by $5,000 per the direction of LACOE Head Start. 

 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION                                              ACTION/CONSENT 
05/03/12 

FROM: SANDRA  LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE: RENEW AWARD OF ASPHALT REPLACEMENT FOR DISTRICTWIDE UNIT 

PRICING CONTRACT – BID #8.05 – UNIVERSAL ASPHALT COMPANY, YEAR 
FIVE 

 
RECOMMENDATION NO. A.12 

 
It is recommended that the Board of Education extend Approval of Asphalt Replacement – 
Districtwide Unit Pricing Contract, Bid #8.05, to Universal Asphalt Company Inc., in an amount 
not to exceed $188,600, for December 2011 through December 2012. 

 
Funding Information 
Budgeted: Yes 
Fund/Source:  Special Reserve Fund: Capital Outlay Projects  
Account Number: 40-90100-0-00000-8200-5640-061-2602 
Description:  Repair by Vendor  
 
Comments: The original contract was awarded on 08/09/07 with an annual four-year 

extension. The District will be replacing asphalt for Santa Monica High School 
and other miscellaneous repairs during summer break. 

 
Unit pricing is available for review in the Purchasing Office upon request 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION                   ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  VIRGINIA I. HYATT 
 
RE:  AWARD OF REGENERATIVE POOL FILTER INSTALLATION – MALIBU 

MIDDLE/HIGH SCHOOL – BID #12.11R – TO NADAR, INC. 
 

RECOMMENDATION NO. A.13 
 
It is recommended that the Board of Education award Bid #12.11R for the installation of  the 
Neptune Benson regenerative pool filter equipment for Malibu High School, to Nadar, Inc., in an 
amount not to exceed $69,300. 
 
Funding Information 
Budgeted:      Yes   
Fund:       14 
Source:       Deferred Maintenance 
Account Number:14-00000-0-00000-81100-5890-060-2600 
 
COMMENTS: The Neptune Benson pool filter has been ordered by the District under Bid 

#12.05; and the award of its purchase approved during the Board of Education 
meeting held on 12/17/11 in an amount of $120,497.02 (including subsequent 
change order of $939.66 approval during Board of Education meeting of 
2/16/12). 

 
This bid will allow the old, high water use sand filters to be removed and a new 
water efficient, regenerative filter installed during the down time of both Malibu 
High School’s athletic program and the City of Malibu’s summer Parks and 
Recreation program (May 21-June 17). The filter will not only reduce the district’s 
water use, but reduce off site hauling costs and maintenance expenses. The pool 
backwash will reduce water volume from 2000 gallons per month to 900 per 2 
month cycle. The holding tank for this backwash is being bid currently (Bid 
#12.13) and will be brought to the Board of Education for approval at the next 
Board of Education meeting. Tank installation is anticipated to follow filter 
installation during the summer with no disruption to summer programs on the 
campus.  
 
Six (6) contractors were invited to bid, six (6) contractors attended the job walk, 
and bids were received from three (3) contractors, as listed below:  

Nadar Inc.   $  69,300 
Sea Clear Pools  $  69,988 
John Burgeson Contractor $240,469 

 
This brings the year to date cost for filter replacement to $189,797, excluding soft 
costs. 

 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AWARD FOR DETAILED DESIGN SURVEY SERVICES FOR CIVIC 

CENTER JOINT USE PROJECT NEW SOUTH GYM AND IMPROVEMENTS TO 
THE GREEK – “BEST VALUE” PROPOSAL 

 
RECOMMENDATION NO. A.14 

 
It is recommended that the Board of Education award a contract for detailed design survey 
services for the Civic Center Joint Use Project New South Gym and Improvements to the Greek 
to the “Best Value” company, in an amount not to exceed $18,965. 
 
Funding Information 
Budgeted:  Yes   
Fund:   40  
Source:   CCJUP MOU #2 
Account Number 40-90602-0-00000-85000-5802-015-2600   
Description:  Design Survey Services 
 
COMMENT: Detailed design survey services are required in order for the Architect to have 

accurate topographic information for preparation of construction documents for 
the New South Gym and Improvements to the Greek.  An RFP was sent to local 
land surveying companies and four (4) responses were received as follows:  

 
Mollenhauer Group    $5,875 
Chris Nelson & Associates   $8,000 
M&G Civil Engineering   $8,500 
PSOMAS     $18,965 
 
The team is currently evaluating the proposals received to select the “Best Value” 
proposal. To ensure that the work starts by May 7, 2012, we are requesting that 
the Board approve the contract award. 

 
 A BOE item will be presented at the May 17, 2012, BOE meeting ratifying the 

contract award to one (1) of the four (4) companies listed above, as determined 
to be the best proposal considering qualification, value, and schedule. 

 
*****     *****     *****     *****     *****     ***** 

 
Ms. Maez explained the rationale behind the not-to-exceed amount. 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART SAM 
 
RE:  AMENDMENT TO CONTRACT FOR BID #10.33.BB-03-113031 – LINCOLN  
  MIDDLE SCHOOL – MODERNIZATION OF BUILDING E (PACKAGE 1B)  
  PROJECT – MEASURE BB 
 

RECOMMENDATION NO. A.15 
 
It is recommended that the Board of Education approve Change Order No.7 for Bid #10.33.BB-
03-113031 – Lincoln Middle School – Modernization of Building E (Package 1B), to Icon West, 
Inc. in the amount of $53,736.65 for a total contract amount of $2,376,264.85. 
 
Funding Information:  
Budgeted: Yes 
Fund: 82 
Source: Building Fund 
Account Number: 82-90500-0-00000-85000-6200-012-2600 
Description:  Construction Services 
Project: Lincoln MS – Modernization 
DSA #: 03-113021 
Budget Category: Hard Costs/Construction 
Friday Memo: 04/27/12 
 
COMMENT: At the April 6, 2011, Board of Education meeting, Bid #10.33.BB-03-113031 – 

Lincoln Middle School – Modernization of Building E (Package 1B), was 
 approved to Icon West, Inc., in the amount of $1,775,000. 

 
At the August 24, 2011, Board of Education meeting, Change Order 1 was 
approved in the amount $30,098.08. 

 
At the October 6, 2011, Board of Education meeting, Change Order 2 was 
approved in the amount $77,613.90. 

 
At the November 17, 2011, Board of Education meeting, Change Orders 3 and 4 
were approved in the amounts of $77,475.98 and $69,840.31. 

 
At the December 15, 2011, Board of Education meeting, Change Order 5 was 
approved in the amount of $115,228.47. 

 
At the February 16, 2012, Board of Education meeting, Change Order 6 was 
approved in the amount of $177,499.93 (Package 2). 

 
Change Order No. 7 includes the following changes to the terms of the contract: 

 
Original Contract Amount: $1,775,000.00 
Change Order No. 1:     30,098.08 
Change Order No. 2: 77,613.90 
Change Order No. 3 77,475.98 
Change Order No. 4:     69,840.31 
Change Order No. 5: 115,228.47 
Change Order No. 6 (Package 2): 177,499.93 
Change Order No. 7: 53,736.65 
Total Contract Amount:   $2,376,264.85 
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Original Contract Duration 210 days 
Change Order No. 1:  +0 days 
Change Order No. 2:  +0 days 
Change Order No. 3:  +20 days 
Change Order No. 4 +17 days 
Change Order No. 5:  +5 days 
Change Order No. 6:  +120 days 
Change Order No. 7: (non-compensable days) 0 days 
Total Contract Duration: 372 days 

      
Change Order No. 7 includes the cost for all labor and materials for the 
unforeseen condition and additional scope required to complete the project: 

 
1. Replace drywall ceiling above T-bar: $0.00 (This was part of Change 

Order No. 2 (10/16/11 BOE Meeting). This item has been resolved and 
there will no further charges. 

2. Modify East and west walls of Classroom 214 to accommodate plumbing 
waste pipes: $8,072.05 

3. Modify 9 window openings to fit within exterior walls: $15,740.96 
4. Fire caulk existing conduit wall penetrations to maintain fire rating: 

$1,456.48 
5. Removal of additional gunite at the bottom of 6 window openings: 

$3,058.42 
6. Additional removal of unusually thick existing stucco around windows: 

$2,628.75 
7. Additional disconnects for roof mechanical units: $5,043.88 
8. Additional leveling of severe existing subfloor deflection in Science Lab 

Classrooms: $5,000.00 
9. Additional roofing repair work for locations where clock antenna 

penetrated the roof: $2,573.97 
10. Additional power data outlets to lab table tops: $4,888.89 
11. Install additional door hardware in Rooms 223 and 214: $913.16 
12. Paint existing window skylight trim: $1,652.55 
13. Additional framing for skylight: $2,707.54 

 
This Change Order No.7, for a total add of $53,736.65, is for change order listed 
above and a 0-day non-compensable contract extension on the Lincoln Middle 
School – Modernization of Building E (Package 1B).  The revised contract total 
will be $2,376,264.85.  The revised contract duration is 372 days. 
 
Funding for Change Order No. 7 will be drawn upon the construction budget from 
Package #2 (Replacement of Bldg. C).  This work is part of the base project in 
Package #2. 

 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #26 FOR ADDITIONAL ARCHITECTURAL 

SERVICES FOR DESIGN – JOHN ADAMS MIDDLE SCHOOL – REPLACEMENT 
OF CLASSROOM BUILDINGS E, F, & G, NEW ADMINISTRATION, 
MODERNIZATION AND SITE IMPROVEMENTS – OSBORN ARCHITECTS – 
MEASURE BB 

 
RECOMMENDATION NO. A.16 

 
It is recommended that the Board of Education approve Contract Amendment #26 with Osborn 
Architects to provide additional architectural services for the Furniture Layout Revisions at the 
John Adams Middle School - Replacement of Classroom Buildings E, F & G, New 
Administration, Modernization and Site Improvements Project (Package 2B), in an amount of 
$5,349 for a total contract amount of $2,696,769. 
 
Funding Information 
Budgeted:  Yes 
Fund:   82 
Source:   Measure BB 
Account Number: 82-90500-0-00000-85000-5802-011-2600 
Budget Category: Soft Costs/Design 
 
COMMENTS: JAMS furniture layouts were prepared based on feedback and review by 

previous site administration. The current site administration has requested 
changed on room assignments to meet the needs of the school site. These 
changes in room assignments necessitate revisions to furniture layout and 
selections. 

 
 Contract Amendment, #26 in the amount of $5,349, is for additional architectural 

services needed to complete the furniture revisions. The scope of work includes 
revised space planning, revised layouts, new furniture selections and pricing and 
meetings with site administration to confirm all revisions. The revised contract 
total will be $2,696,769. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continued on next page) 
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ORIGINAL CONTRACT AMOUNT (Prog./Schematic Design) $   493,220 
CONTRACT AMENDMENT #1 (Rogers ES Prog./Schematic Design) 100,620 
CONTRACT AMENDMENT #2 (DD/CD/CA) 1,661,925 
CONTRACT AMENDMENT #3 (Adams MS tennis courts/parking lot) 38,000 
CONTRACT AMENDMENT #4 (Adams MS landscaped perimeter) 75,500 
CONTRACT AMENDMENT #5 (Grant ES Safety Proj.) 28,200 
CONTRACT AMENDMENT #6 (Rogers ES Safety & Security Proj.) 16,600 
CONTRACT AMENDMENT #7 (Adams MS add’l services coord.) 17,000 
CONTRACT AMENDMENT #8 (Adams interim housing) 28,110 
CONTRACT AMENDMENT #9 (Adams electrical upgrade) 40,460 
CONTRACT AMENDMENT #10 (Grant additional gate)  7,640 
CONTRACT AMENDMENT #11 (Rogers gate)  5,200 
CONTRACT AMENDMENT #12 (Adams paved break-out area) 5,600 
CONTRACT AMENDMENT #13 (Adams grading revisions) 1,800 
CONTRACT AMENDMENT #14 (Adams prior DSA Application Cert.-Bldg K) 28,420 
CONTRACT AMENDMENT #15 (Adams site plan revisions) 9,618 
CONTRACT AMENDMENT #16 (Rogers pre-school relos)  31,240 
CONTRACT AMENDMENT #17 (Washington School Feasibility Phase 1)   35,150 
CONTRACT AMENDMENT #18 (John Adams MS water lines revisions)    3,124 
CONTRACT AMENDMENT #19 (Adams DSA Compliance – Bldg K) 11,670 
CONTRACT AMENDMENT #20 (Adams sewer replacement) 5,298 
CONTRACT AMENDMENT #21 (Adams restroom at temporary nurse’s office) 7,945 
CONTRACT AMENDMENT #22 (Adams remedial work at ramps) 10,750 
CONTRACT AMENDMENT #23 (Adams reimbursable allowance) 20,000 
CONTRACT AMENDMENT #24 (Adams technology revisions) 1,830 
CONTRACT AMENDMENT #25 (Adams SWPPP) 6,500 
CONTRACT AMENDMENT #26 (Adams FFE) 5,349 
TOTAL CONTRACT AMOUNT $2,696,769 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ  /  STUART A. SAM 
 
RE:  CONTRACT AMENDMENT #32 FOR ADDITIONAL ARCHITECTURAL 

SERVICES FOR DESIGN – MCKINLEY ELEMENTARY SCHOOL – ENTRY AND 
MAIN OFFICE RECONFIGURATION PROJECT – DLR GROUP WWCOT – 
MEASURE BB 

 
RECOMMENDATION NO. A.17 

 
It is recommended that the Board of Education approve Contract Amendment #32 with DLR 
Group WWCOT to provide architectural and engineering services for the McKinley Elementary 
School-Entry and Main Office Reconfiguration Project in the amount of $2,445 for a total 
contract amount of $4,152,279. 
 
Funding Information 
Budgeted:  Yes 
Fund:   21 
Source:   Measure BB 
Account Number: 21-90500-0-00000-85000-5802-004-2600 
Budget Category: Soft Costs/Design 
 
COMMENTS: After the original design was completed and DSA approved, it was requested that 

the new casework at the front office be higher to meet the needs of the site 
administration. This necessitated a change to the approved documents and the 
submission of a Field Change Directive and supporting documentation to the 
Division of State Architect 

 
 Contract Amendment, #32 in the amount of $2,445, is for the additional design 

and engineering services needed to complete the DSA approval process for the 
additional scope as requested by the site. The revised contract total will be 
$4,152,279. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Connoted on next page) 
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ORIGINAL CONTRACT AMOUNT (Prog./Schematic Design) $    936,032 
CONTRACT AMENDMENT #1 (McKinley SDC, Roosevelt Preschool) 131,663 
CONTRACT AMENDMENT #2 (Data Center)              99,420 
CONTRACT AMENDMENT #3 (DD/CD/CA Lincoln) 2,195,078 
CONTRACT AMENDMENT #4 (Roosevelt Revised Design) 70,435 
CONTRACT AMENDMENT #5 (Data Center structural revisions) $6,925 
CONTRACT AMENDMENT #6 (McKinley Safety Proj.) 168,697 
CONTRACT AMENDMENT #7 (Lincoln MS Revised Design) 92,592 
CONTRACT AMENDMENT #8 (Lincoln Fire Protection) 17,538 
CONTRACT AMENDMENT #9 (Landscape and Planting Standards) 30,245 
CONTRACT AMENDMENT #10 (Add’l Landscape Standards) 5,200 
CONTRACT AMENDMENT #11 (PV Standard Specs) 26,100 
CONTRACT AMENDMENT #12 (Lincoln Interim housing) 31,755 
CONTRACT AMENDMENT #13 (Lincoln sewer line)  15,569 
CONTRACT AMENDMENT #14 (Lincoln sprinklers at E) 54,933 
CONTRACT AMENDMENT #15 (Data Center fire protection)     7,913 
CONTRACT AMENDMENT #16 (Lincoln trash enclosure design)    14,989 
CONTRACT AMENDMENT #17 (Lincoln additional hydrant) 3,989 
CONTRACT AMENDMENT #18 (Data Center, Fire Protection, existing District Office building) 49,036 
CONTRACT AMENDMENT #19 (Data Center, Previous DSA Application Certification Study) 13,181 
CONTRACT AMENDMENT #20 (Lincoln carpet revisions) 2,264 
CONTRACT AMENDMENT #21 (Lincoln hydrant revisions for relocatables) 5,100 
CONTRACT AMENDMENT #22 (Data Center, Prev. DSA Appl. Certification Phase 2) 28,005 
CONTRACT AMENDMENT #23 (Lincoln science lab revisions – new building) 11,198 
CONTRACT AMENDMENT #24 (Lincoln science lab revisions - modernization) 11,198 
CONTRACT AMENDMENT #25 ((Data Center, Prev. DSA Appl. Certification Phase 2 Add) 13,077 
CONTRACT AMENDMENT #26 (Lincoln, Previous DSA Application Certification Study) 24,440 
CONTRACT AMENDMENT #27 (Data Center Design Revisions) 9,331 
CONTRACT AMENDMENT #28 (Lincoln, Relocatables, site plan revisions, structural) 4,039 
CONTRACT AMENDMENT #29 (Lincoln New Construction, SWPPP) $7748   7,254 
CONTRACT AMENDMENT #30 (District Office, Data Center, Design Revisions) 59,903 
CONTRACT AMENDMENT #31 (Lincoln, Kitchen Fire Protection) 2,735 
CONTRACT AMENDMENT #32 (McKinley, Casework Revisions) 2,445 
TOTAL CONTRACT AMOUNT $4,152,279 
 
The cost of the services is within the budgeted soft cost allocations. 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON 
 
RE:  CERTIFICATED PERSONNEL – Elections, Separations 
 

RECOMMENDATION NO. A.18 
 
Unless otherwise noted, all items are included in the 2011-2012 approved budget. 
 
ADDITIONAL ASSIGNMENTS 
ADAMS MIDDLE SCHOOL 
Asher, Jeanette  7.0 hrs @$40.46  3/5/12-3/26/12  Est Hrly/$283 
Dipley, Jeri  5.5 hrs @$40.46  3/5/12-3/26/12  Est Hrly/$223 
      TOTAL ESTABLISHED HOURLY $506 
Comment: Independent PE Testing  
   01-Tier III Programs Cat Flex      
 
CHILD DEVELOPMENT SERVICES 
Hentschell, Denise 64 hrs @$25.78  4/2/12-4/13/12  Own Hrly/$1,650 
McGowan, Joanne 64 hrs @$25.78  4/2/12-4/13/12  Own Hrly/$1,650 
      TOTAL OWN HOURLY  $3,300 
Comment: Spring Break Assignment 
   12-Tier III Programs Cat Flex 
Alidina, Jamila  64 hrs @$31.18  4/2/12-4/13/12  Own Hrly/$1,996 
Norodom, Pachapor 64 hrs @$29.17  4/2/12-4/13/12  Own Hrly/$1,867 
Proctor, Valerii  64 hrs @$28.05  4/2/12-4/13/12  Own Hrly/$1,795 
Rodriguez, Melinda 64 hrs @$25.78  4/2/12-4/13/12  Own Hrly/$1,650 
Simpson, Darlene 64 hrs @$29.84  4/2/12-4/13/12  Own Hrly/$1,910 
Smith, Courtnee 64 hrs @$26.24  4/2/12-4/13/12  Own Hrly/$1,679 
      TOTAL OWN HOURLY  $10,897 
Comment: Spring Break Assignment 
   12-CA State Preschool Prog 
Barba, Yesenia  64 hrs @$26.61  4/2/12-4/13/12  Own Hrly/$1,703 
Cruse, Patricia  64 hrs @$35.52  4/2/12-4/13/12  Own Hrly/$2,273 
Foo, Angela  64 hrs @$24.09  4/2/12-4/13/12  Own Hrly/$1,542 
Gluck, Heidi  64 hrs @$34.40  4/2/12-4/13/12  Own Hrly/$2,202 
Leventhal, Norma 64 hrs @$27.33  4/2/12-4/13/12  Own Hrly/$1,749 
Reed, Flavia  64 hrs @$31.68  4/2/12-4/13/12  Own Hrly/$2,028 
Samadzadeh, Sahar 64 hrs @$27.68  4/2/12-4/13/12  Own Hrly/$1,772 
      TOTAL OWN HOURLY  $13,269 
Comment: Spring Break Assignment 
   12-CA State Preschool Prog -44% 
   12-Head Start – Basic -56% 
Alidina, Jamila  32 hrs @$31.18  4/2/12-4/13/12  Own Hrly/$   998 
Benitez, Angela  32 hrs @$19.42  4/2/12-4/13/12  Own Hrly/$   621 
Enriquez, Maria  32 hrs @$29.49  4/2/12-4/13/12  Own Hrly/$   944 
Gluck, Heidi  32 hrs @$34.40  4/2/12-4/13/12  Own Hrly/$1,101 
Gonzalez, Yolanda 32 hrs @$29.49  4/2/12-4/13/12  Own Hrly/$   944 
Martinez, Emelita 32 hrs @$35.52  4/2/12-4/13/12  Own Hrly/$1,137 
Norodom, Pachapor 32 hrs @$29.17  4/2/12-4/13/12  Own Hrly/$   933 
Oliff, Elizabeth  32 hrs @$31.18  4/2/12-4/13/12  Own Hrly/$   998 
Rosas-Lopez, Cecelia 32 hrs @$25.78  4/2/12-4/13/12  Own Hrly/$   825 
Smith, Courtnee 32 hrs @$26.24  4/2/12-4/13/12  Own Hrly/$   840 
Sugasawara, Patricia 32 hrs @$28.77  4/2/12-4/13/12  Own Hrly/$   921 
      TOTAL OWN HOURLY  $10,262 
Comment: GLAD Training 
   12-Head Start - Basic 
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EDUCATIONAL SERVICES 
McElvain, Nora  4 hrs @$40.46  3/23/12  Est Hrly/$162 
Waldorf, Sherry  4 hrs @$40.46  3/22/12  Est Hrly/$162 
      TOTAL ESTABLISHED HOURLY $324 
Comment: Nurse Coverage for Stairway 
   01-Gifts 
 
GRANT ELEMENTARY SCHOOL 
Croft, Susan  6 hrs @$40.46  1/13/12-3/15/12  Est Hrly/$243 
Donovan, Mike  7 hrs @$40.46  2/21/12-3/17/12  Est Hrly/$283 
Hynding, Sheri  7 hrs @$40.46  2/28/12-3/17/12  Est Hrly/$283 
Smith, Shelley  7 hrs @$40.46  2/7/12-3/13/12  Est Hrly/$283 
      TOTAL ESTABLISHED HOURLY $1,092 
Comment: Math Olympiad 
   01-Gifts – Equity Fund 
 
LINCOLN MIDDLE SCHOOL 
Debeech, Elizabeth 1 hr @$40.46  3/28/12  Est Hrly/$40 
Hart, Sharon  1 hr @$40.46  3/28/12  Est Hrly/$40 
Preuss, Jennifer 1 hr @$40.46  3/28/12  Est Hrly/$40 
      TOTAL ESTABLISHED HOURLY $120 
Comment: 5th Grade Transition Meeting 
   01-Gifts – Equity Fund 
 
 
ADDITIONAL ASSIGNMENT – EXTRA DUTY UNITS 
FRANKLIN ELEMENTARY SCHOOL 
        Not to 
Name   Rate Assignment Effective Exceed 
Flynn, Paula       1.0 EDU Writing Club   9/11-6/12 $256 
Garden, Nathan  1.9 EDU Science Camp 9/11-6/12 $486 
Hampton, Lynne 1.9 EDU Science Camp 9/11-6/12 $486 
Powell, Erin  2.3 EDU Science Camp Coord 9/11-6/12 $589 
Powell, Erin  1.5 EDU Math Club 9/11-6/12 $384 
Robinson, Elaine 2.0 EDU Student Committee 9/11-6/12 $512 
Rubinstein, Linda 1.5 EDU Math Club 9/11-6/12 $384 
Silhavy, Dawn  1.9 EDU Science Camp 9/11-6/12 $486 
Skorko, Nancy  2.0 EDU Green Team 9/11-6/12 $512 
Walsh, Lauren  1.0 EDU Glee Club 9/11-6/12 $256 
       TOTAL EDUS $4,351 
 
ADDITIONAL ASSIGNMENT – EXTRA DUTY UNITS 
LINCOLN MIDDLE SCHOOL 
        Not to 
Name   Rate Assignment Effective Exceed 
Allstot, Sean      1.50 EDU Yearbook       8/11-1/12 $   384 
DeHope, Kathryn 5.00 EDU Tutor Club 8/11-1/12 $1,280 
Diamond, Renee 0.50 EDU Honor Society 8/11-1/12 $   128 
Greenfield, Sarah 1.50 EDU Writing Club 8/11-1/12 $   384 
Hart, Sharon  1.50 EDU Honor Society 8/11-1/12 $   384 
Hunt, Mark  6.00 EDU Jazz Band 8/11-1/12 $1,536 
Levy, Amanda  0.75 EDU Friend League 8/11-1/12 $   192 
O’Brien, Marianna 0.50 EDU Travel Club 8/11-1/12 $   128 
Seymour, Robert 2.00 EDU ASB  8/11-1/12 $   512 
Sherman, Wynn  3.00 EDU Anime  8/11-1/12 $   768 
Sinclair, Michele 0.50 EDU Honor Society 8/11-1/12 $   128 
Tolentino, Aimee 0.75 EDU Friend League 8/11-1/12 $   192 
Ventre, Vanessa 6.00 EDU Madrigals 8/11-1/12 $1,536 
Wang, Jim  6.00 EDU Electric Strings 8/11-1/12 $1,536 
       TOTAL EDUS $9,088 
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HOURLY TEACHERS 
STUDENT SERVICES 
Garcia, Diana  $40.46, as needed  3/12/12-6/15/12  Est Hrly/$---- 
Hill, Andrew  $40.46, as needed  3/12/12-6/15/12  Est Hrly/$---- 
      TOTAL ESTABLISHED HOURLY $---- 
Comment: Home Instructor 
   01-Unrestricted Resource  
 
 
 TOTAL ESTABLISHED HOURLY, OWN HOURLY AND EXTRA DUTY UNITS = $ 53,209 
 
 
 
 
ELECTIONS 
 
SUBSTITUTE TEACHERS  Effective 
LONG-TERM SUBSTITUTES 
(@$210.00 Daily Rate) 
Donohoe, Christopher    3/19/12-3/30/12 
Schwengel, Tracey  3/12/12-3/30/12 
 
PREFERRED SUBSTITUTES 
(@$162.00 Daily Rate) 
Cano, Sandra     3/26/12 
Donohoe, Christopher    3/21/12 
Healey, Raphael  3/26/12 
Hirsch, Vibeke   3/29/12 
Ivey, Teresa     3/21/12 
Montoya, Gerald    3/16/12 
Polhemus, Ann     3/13/12 
Zeitsoff, Kathleen    3/14/12 
 
REGULAR DAY-TO-DAY SUBSTITUTES 
(@$138.00 Daily Rate) 
Stansbury, Markhum    12/13/05 
 
CHILD DEVELOPMENT SERVICES 
(@$16.19 Hourly Rate) 
Gutierrez, Louis     4/20/12 
Inoki, Hiroko     4/10/12 
 
 
LEAVE OF ABSENCE (with pay) 
Name/Location   Effective 
Borden, Ashley     5/21/12-6/18/12 
 Franklin Elementary  [maternity] 
      
Pham, Vy   5/7/12-6/18/12 
 Lincoln Middle School  [maternity] 
 
Stevens, Maria   4/2712-6/18/12 
 Santa Monica HS  [maternity] 
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LEAVE OF ABSENCE (without pay) 
Name/Location   Effective 
Debeech, Elizabeth  8/20/12-6/11/13 
 Lincoln MS   [20% - personal] 
 
Gasparino, Jenna  8/20/12-6/11/13 
 Santa Monica HS  [20% - personal] 
 
Korvin, Karin   8/20/12-6/11/13 
 Santa Monica HS  [personal] 
 
Rishe, Jessica   7/1/12-6/30/13 
 SMASH   [20% - personal] 
 
 
RESIGNATION 
Name/Location   Effective 
Gow, William   6/18/12  
 Santa Monica HS    
 
 
RETIREMENT 
Name/Location   Effective 
O’Connor, Patricia  6/18/12 
 Grant Elementary 
 
Paul, Carmen   4/20/12 
 Santa Monica HS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – MERIT  
 

RECOMMENDATION NO. A.19 
 
It is recommended that the following appointments for Classified Personnel (merit system) be 
approved and/or ratified.  All personnel will be properly elected in accordance with District 
policies and salary schedules.   
 
ELECTION  EFFECTIVE DATE  
Burkett, Deena Inst Asst – Classroom 4/16/12 
 Olympic HS      5 Hrs/SY/Range: 18 Step: A   
 
Drayton, Brandon Inst Asst – Special Ed 4/16/12 
 McKinley Elementary 6 Hrs/SY/Range: 20 Step: A 
 
Gomez, Jack Custodian 3/26/12 
 Operations 4 Hrs/SY/Range: 22 Step: A 
 
Jones, Victoria Sr. Office Specialist 3/26/12 
 Special Education 8 Hrs/12 Month/Range: 25 Step: A 
 
Lara, Heidy Inst Asst – Specialized 4/16/12 
 Special Education 6 Hrs/SY/Range: 20 Step: A 
 
Montoya, Gerald Inst Asst – Special Ed 4/16/12 
 Roosevelt 6 Hrs/SY/Range: 20 Step: A 
 
Parra, Yvette Inst Asst – Special Ed 4/16/12 
 Roosevelt 6 Hrs/SY/Range: 20 Step: A 
 
Saugstad, Amanda Inst Asst – Special Ed 4/23/12 
 Santa Monica HS 4 Hrs/SY/Range: 20 Step: A 
 
 
TEMP/ADDITIONAL ASSIGNMENTS  EFFECTIVE DATE 
Bolan, Anette    Campus Security Officer 3/23/12         
 Educational Services [overtime, Stairway] 
 
Bono, Marla Health Office Specialist 3/14/12 
 Student Services [additional hours, training] 
 
Cooper, Raymond Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Cornejo, Natalie Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Cortez, Alicia Cafeteria Worker I 3/11/12-6/15/12 
 Food Services [additional hours, as needed] 
 
Eikenbary, Mary Administrative Assistant 2/1/12-3/31/12 
 Santa Monica HS [overtime, special project] 
 
Fairchild, Kathleen Sr. Office Specialist 2/1/12-3/31/12 
 Santa Monica HS [overtime, special project] 
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Gardner, Danielle Office Specialist 4/16/12-8/3/12 
 Business Services [additional assign, Sr. Exemption] 
 
Gilbert, Eileen Administrative Assistant 2/1/12-3/31/12 
 Santa Monica HS [overtime, special project] 
 
Greene, Milton Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Henderson, Leslie Health Office Specialist 3/14/12 
 Student Services [additional hours, training] 
 
Hernandez, Yolanda Health Office Specialist 3/14/12 
 Student Services [additional hours, training] 
 
Jaramillo, Guido Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Jones, Chancy Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Lopez, Manuel Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Mangum, Don Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Martin, Charles Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Miller, Melvin Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Nunez, Sherry Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
O’Flynn, Julie Nurse Substitute 3/22/12 
 Educational Services [additional assignment, Stairway] 
 
Ortiz, Patricia Health Office Specialist 3/14/12 
 Student Services [additional hours, training] 
 
Preciado, Daniel Campus Security Officer 3/22/12-3/23/12 
 Student Services [overtime, Stairway] 
 
Preciado, Daniel Campus Security Officer 2/3/12-6/30/12 
 Santa Monica HS [overtime, as needed] 
 
Sargent, Darren Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Smith, Dunell Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Vasquez, Graciela Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
 
Villalobos, Eva Health Office Specialist 3/13/12-6/18/12 
 Student Services [additional hours, as needed] 
 
Wilson, Stanley Campus Security Officer 3/22/12-3/23/12 
 Educational Services [overtime, Stairway] 
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SUBSTITUTES  EFFECTIVE DATE 
Alvarez, Amanda Inst Asst – Special Ed 4/20/12-6/30/12 
 Special Education 
 
Avina, Victor  Custodian             3/21/12-6/15/12 
 Operations 
 
Baker, Lanik Cafeteria Worker I 4/23/12-6/18/12 
 Food Services 
 
Bravo, Richard Custodian 4/20/12-6/30/12 
 Operations 
 
Bunting, Alyssa Inst Asst – Classroom 4/23/12-6/15/12 
 Grant Elementary 
 
Cage, Ramondo Custodian 4/16/12-6/30/12 
 Operations 
 
Johnson, Hillary Office Specialist 4/19/12-6/15/12 
 Personnel Commission 
 
McKinley, Tyrone Inst Asst – Physical Education 4/19/12-6/15/12 
 Personnel Commission 
 
Mladinov, Cyndi Inst Asst – Special Ed 4/19/12-6/30/12 
 Special Education 
 
Myers, Christina Office Specialist 4/23/12-6/15/12 
 Personnel Commission 
 
O’Brien, Diane Office Specialist 4/20/12-6/15/12 
 Personnel Commission 
 
Palma, Madeilaine Inst Asst – Special Ed 4/20/12-6/30/12 
 Special Education 
 
Pena, Dennis Custodian 4/16/12-6/30/12 
 Operations 
 
Reyes, Rolando Custodian 4/20/12-6/30/12 
 Operations 
 
Ross, Roger Cafeteria Worker I 4/23/12-6/18/12 
 Food Services 
 
Trepagnian, Bryant Inst Asst – Special Ed 4/20/12-6/30/12 
 Special Education 
 
Winger, Nidra Office Specialist 3/26/12-6/15/12 
 Personnel Commission 
 
VOLUNTARY TRANSFER  EFFECTIVE DATE 
Reid, Shuntoria Inst Asst – Special Ed 4/16/12 
 Lincoln MS          6 Hrs/SY 
  Fr:  6 Hrs/SY/Inst Asst – Classroom/Pt Dume 
 
CHANGE IN ASSIGNMENT  EFFECTIVE DATE 
Roller, Yolanda Developmental Health Asst 11/21/11 
 Lincoln MS         8 Hrs/SY 
  Fr: 7 Hrs/SY 
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LEAVE OF ABSENCE (PAID)  EFFECTIVE DATE 
Cooper, Dionne Elementary Library Coord 4/1/12-4/15/12 
 Pt Dume Elementary FMLA 
  (change in dates from 4/19/12 Agenda) 
 
LEAVE OF ABSENCE (UNPAID)  EFFECTIVE DATE 
Cooper, Dionne    Elementary Library Coord 3/26/12-3/31/12 
 Pt Dume Elementary FMLA 
  (change in dates from 4/19/12 Agenda) 
 
Cooper, Dionne    Elementary Library Coord 4/16/12-5/18/12 
 Pt Dume Elementary FMLA 
  (change in dates from 4/19/12 Agenda) 
 
PROFESSIONAL GROWTH  EFFECTIVE DATE 
Jaramillo, Guido Campus Security Officer 4/1/12 
 Santa Monica HS 
 
WORKING OUT OF CLASS  EFFECTIVE DATE 
Fowler, Damone Production Kitchen Coord   3/26/12-3/30/12  
 Food Services Fr: Cook-Baker 
 
ABOLISHMENT OF POSITION  EFFECTIVE DATE 
  Inst Asst - Classroom 3/30/12  
  5 Hrs/SY; Pt Dume Elementary   
 
TERMIMATION DUE TO EXHAUSTION OF ALL PAID LEAVES EFFECTIVE DATE 
(39-MONTH MEDICAL REEMPLOYMENT LIST) 
BT8390823   Cafeteria Worker I 5/4/12 
 Food Services 
 
DISQUALIFICATION FROM PROBATION EFFECTIVE DATE 
SD3680272   Inst Asst – Specialized  4/6/12  
 Special Education 
 
RESIGNATION  EFFECTIVE DATE 
Cromartie, Lanette Accountant 5/4/12 
 Fiscal Services 
 
Hawkins, Shelley Inst Asst – Classroom 3/30/12 
 Grant Elementary 
 
Arie, Mikiko      Inst Asst - Classroom 6/15/12  
 Ed Svcs/St. Anne’s  
 
RETIREMENT  EFFECTIVE DATE 
Mullen, Russell     Inst Asst – Special Ed/ Music 6/15/12 
 Lincoln MS/John Adams MS 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
05/03/12 

FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON  /  WILBERT YOUNG 
 
RE:  CLASSIFIED PERSONNEL – NON-MERIT 
 

RECOMMENDATION NO. A.20 
 
It is recommended that the following be approved and/or ratified for Classified Personnel (Non-
Merit).  All personnel assigned will be properly elected on a temporary basis to be used as 
needed in accordance with District policies and salary schedules.   
 
AVID TUTOR            
ROMO, DIANE    JOHN ADAMS MIDDLE SCHOOL 2/23/12-6/8/12 
 
 
COACHING ASSISTANT 
BURDICK, BART SANTA MONICA HS 4/16/12-6/30/12 
CAMPOS, OSCAR SANTA MONICA HS 3/26/12-6/30/12 
DE LA TORRE, JOSE SANTA MONICA HS 3/26/12-6/30/12 
KREMAN, MARTIN MALIBU HIGH SCHOOL 1/1/12-6/30/12 
LOWE, TAYLOR MALIBU HIGH SCHOOL 1/1/12-6/30/12 
OLEN, DOUG MALIBU HIGH SCHOOL 7/1/12-6/30/13 
 
 
NOON SUPERVISION AIDE 
KODA, DEREK FRANKLIN ELEMENTARY 3/21/12-6/15/12 
LABRIE, GARRETT GRANT ELEMENTARY 4/16/12-6/15/12 
MILADINOV, YORDAN GRANT ELEMENTARY 3/5/12-6/15/12 
NASHUNIAN, JOHN WEBSTER ELEMENTARY 3/26/12-6/15/12 
 
 
EDUCATIONAL SPECIALIST – LEVEL I 
LAUERMAN, NENA MALIBU HIGH SCHOOL     3/14/12-6/30/12 
 [Community Service Coordinator] 
 - Funding: Tier III Programs Cat Flex – 43% 
                  Gifts                                    - 29% 
                   Malibu Shark Fund             - 28% 
 
 
STUDENT WORKER – WORKABILITY 
HAYWOOD, BRITANY SPECIAL EDUCATION 3/28/12-12/31/12 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO: BOARD OF EDUCATION ACTION/CONSENT 
  05/03/12 
FROM:  SANDY LYON  /  CHIUNG-SALLY CHOU  /  PEGGY HARRIS 
 
RE:  SUPPLEMENTAL TEXTBOOKS 
 

RECOMMENDATION NO. A.21 
 
It is recommended that the textbooks listed below be adopted for the Santa Monica-Malibu 
Unified School District. 
 
COMMENT: In accordance with the Board of Education policy, the textbooks(s) listed below 

have been on public display for the past two weeks in the Educational Services 
Department at 1638 – 17th Street, Santa Monica, CA 90404 

 
 
The Glass Castle: A Memoir, by Jeanette Walls for the high school summer reading selection 

at Santa Monica High School.  Adoption requested by Meredith Louria. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. Patel 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: Aye 
AYES: All (5) (Ms. Lieberman and Dr. Escarce were absent)     
NOES: None (0)  
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
 05/03/12 
FROM:  SANDRA LYON  /  JANECE L. MAEZ                        7:00pm 
     
RE: PUBLIC HEARING ON MEASURE R PARCEL TAX CPI-U ADJUSTMENT – 

2012-13 
 

RECOMMENDATION NO. A.22 
 
It is recommended that the Board of Education hold a public hearing on the matter of the 
Special Parcel Tax (Measure R) regarding applying a Consumer Price Index (CPI-U) 
adjustment.   The hearing is scheduled for Thursday, May 3, 2012, at 7:00 p.m. 

COMMENT: CPI-U Adjustment: Section 4. of Resolution 07-09, Resolution Proposing a 
Renewal of Special Taxes to Be Placed on the February 4, 2008 Ballot for Voter 
Approval requires that:  "Prior to levying of the special tax each fiscal year, the 
Board shall conduct a public hearing on the matter.  Notice of the time, date and 
place of hearing shall be published in accordance with applicable laws, posted at 
least twice in a newspaper of general circulation in the District, and posting shall 
commence at least fifteen (15) days prior to the hearing.  Following said hearing 
each year, the Board shall adopt a resolution establishing the rate per parcel for 
that year, not to exceed $346.00 per year adjusted annually for inflation by the 
CPI-U.  “CPI-U” as used in this Resolution means the Consumer Price Index-All 
Urban Consumers, All Items for the Los Angeles-Riverside-Orange County, 
California Metropolitan Statistic Area, base period 1982-84=100, or its equivalent 
should this Index cease to exist in its current format.  The annual CPI-U 
adjustment shall be based on the change in the CPI-U over the preceding fiscal 
year.  Any tax levied shall become a lien upon the properties against which taxes 
are assessed and collectable as herein provided;"  

 
  According to The Santa Monica-Malibu Schools Quality Education Funding 

Renewal Measure Section 4.A, THE TAX LEVY-Tax Base, “The annual CPI-U 
adjustment shall be the twelve (12) month change in that index over the most 
recently available twelve (12) month period preceding the date on which the 
adjustment needs to be calculated for assessment purposes.”  Subsequent to the 
Public Hearing, the Board of Education will formally consider the adoption of a 
$366.45 per parcel assessment for 2012-13 (2.1% increase from the current 
$358.91 per parcel rate based on the change in the CPI-U between February 
2010 and February 2012). 
 
Notice of the public hearing has been properly posted as required by 
Government Code §6061 in The Santa Monica Daily Press and The Malibu 
Times. 
 
 
 
 

OPEN PUBLIC HEARING (7:00pm):    CLOSE PUBLIC HEARING (7:01pm): 
MOTION MADE BY: Ms. Leon-Vazquez MOTION MADE BY: Ms. Leon-Vazquez 
SECONDED BY: Mr. Mechur   SECONDED BY: Mr. Mechur 
STUDENT ADVISORY VOTE: Aye     STUDENT ADVISORY VOTE: Aye  
AYES: All (6) (Ms. Lieberman was absent) AYES: All (6) (Ms. Lieberman was absent) 
NOES: None (0)            NOES: None (0)  
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TO:  BOARD OF EDUCATION ACTION/MAJOR 
 05/03/12 
FROM:  SANDRA LYON  /  JANECE L. MAEZ 
 
RE:  ADOPT RESOLUTION NO. 11-29 – MEASURE R PARCEL TAX – 2012-13 
 

RECOMMENDATION NO. A.23 
 
It is recommended that the Board of Education resolve that the amount of the Measure R Parcel 
Tax be adopted for the 2012-13 fiscal year, at the rate of $366.45 per parcel, which includes a 
2.1% CPI-U adjustment.  The CPI-U adjustment was obtained from the U.S. Department of 
Labor, Bureau of Labor Statistics, a source considered as most credible and authoritative as 
prescribed in the original Measure R language. 

 
It is further recommended that the tax levy shall become a lien upon the properties against 
which taxes are assessed and collectable as provided in the October 25, 2007 Board Resolution 
No. 07-09, Section 4., Resolution Proposing a Renewal of Special Taxes to Be Placed on the 
February 4, 2008 Ballot for Voter Approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Ms. Leon-Vazquez  
SECONDED BY: Mr. de la Torre  
STUDENT ADVISORY VOTE: N/A   
AYES: All (6) (Ms. Lieberman was absent)   
NOES: None (0)   
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/03/12 
FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON    7:05pm 
 
RE:  PUBLIC HEARING – SMMUSD INITIAL NEGOTIATIONS PROPOSAL TO 

SANTA MONICA-MALIBU CLASSROOM TEACHERS ASSOCIATION 
(SMMCTA) 

 
RECOMMENDATION NO. A.24 

 
It is recommended that the Board of Education hold a public hearing regarding the Santa 
Monica-Malibu Unified School District initial negotiations proposal to Santa Monica-Malibu 
Classroom Teachers Association (SMMCTA).   
 
COMMENT: This item allows members of the public to comment on the Articles that have 

been opened by SMMUSD in its initial negotiations proposal to SMMCTA.  
Please refer to Information Item No. I.05 from the April 19, 2012, Board Agenda 
for more details. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPEN PUBLIC HEARING (7:03pm):    CLOSE PUBLIC HEARING (7:04pm):  
MOTION MADE BY: Mr. Mechur   MOTION MADE BY: Mr. Mechur  
SECONDED BY: Ms. Leon-Vazquez  SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A     STUDENT ADVISORY VOTE: N/A  
AYES: All (6) (Ms. Lieberman was absent) AYES: All (6) (Ms. Lieberman was absent)  
NOES: None (0)              NOES: None (0)   
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TO: BOARD OF EDUCATION ACTION/MAJOR 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ 
 
RE:  ADOPT RESOLUTION 11-30 - AUTHORIZING INTENT TO ISSUE THE SALE 

OF MEASURE BB BONDS 
 

RECOMMENDATION NO. A.25 
 
It is recommended that the Board of Education adopt Resolution11-30 in order to comply with 
the requirement to notify the County a notice of our intent to issue bonds in Fiscal Year 2012-13. 
 
COMMENT: Measure BB, approved by the voters on November 7, 2006, authorized the 

District to issue general obligations bonds in the amount of $268 million.  The 
language of the measure entitled Santa Monica-Malibu Schools Safety and 
Repair Measure provides improved health, safety, and class instruction by: 

 
• Upgrading, acquiring, constructing, repairing and quipping classrooms, 

science labs, local neighborhood schools, sites and facilities; 
• Repairing, renovating outdated classrooms, bathrooms, plumbing, leaky 

roofs, computer technology, fire safety equipment; 
• Improving handicapped student accessibility; 
• Earthquake-retrofitting classrooms; 
• Removing asbestos and mold. 

 
To date, the district has issued the following bonds: $60 million on October 23, 
2007, $60 million on August 10, 2009, and $65 million on July 26, 2010.  Staff 
has prepared cash flows projecting the need for funds over the next twelve-
month period.  Four of the five major projects are under construction at this time.  
The fifth project is expected to begin construction by the end of this calendar 
year.  It is anticipated that the District will require funds to make progress 
payments to contractors, inspectors, and consultants for all of these projects 
during the next fiscal year. 
 
Therefore, the District anticipates the need to issue the final series of authorized 
bonds during the 2012-13 fiscal year. 
 
Any school district that expects to issue bonds in Fiscal Year 2012-13 must 
provide the County a notice of intent to issue by June 30, 2012, with a certified 
copy of a resolution adopted by its governing Board.  The resolution must include 
the following: 
 

1. The date the District anticipated issuing the bonds; 
2. The amount to be financed; 
3. That the amount to finance is within the District’s authorized but unissued 

bond allowance; and 
4. That either the Superintendent or the appropriate Assistant 

Superintendent is authorized by the Board to provide a debt service 
estimate to the Auditor-Controller. 
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The attached resolution will comply with this requirement to notify the County of 
our intent to issue these bonds.  We are notifying the County that we intend to 
issue the remaining balance of unissued bonds.  Meeting this requirement will 
allow the County to set the tax levy for any anticipated bonds.  It does not 
authorize staff or approve the documents for the sale of the bonds.  That process 
will come before the Board in advance of the sale.  

 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Maez answered board members’ questions regarding projects and bond amounts and 
timelines.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (6) (Ms.Leiberman was absent)      
NOES: None (0) 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
 

RESOLUTION 11-30 
 
 

RESOLUTION REQUESTING 
BOARD OF SUPERVISORS OF LOS ANGELES COUNTY 

TO ESTABLISH A TAX RATE FOR BONDS OF THE 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 

EXPECTED TO BE SOLD DURING FISCAL YEAR 2012-13, 
AND AUTHORIZING NECESSARY ACTIONS IN CONNECTION THEREWITH 

 
 

WHEREAS, this Board of Education (the “Board”) of the Santa Monica-Malibu Unified 
School District (the “District”), located in Los Angeles County (the “County”), California, is 
authorized to, and intends to, issue a 2012 series of its bonds for purposes authorized by the 
voters of the District on November 7, 2006; and 

 
 
WHEREAS, the Board of Supervisors of the County is required to take action approving 

a tax rate for payment of indebtedness of the District during Fiscal Year 2012-13, and it is the 
responsibility of the Auditor-Controller of the County to calculate the several tax rates for the 
Board of Supervisors’ action thereon; and 

 
 
WHEREAS, this Board has determined that it is not possible or advisable to sell the 

District’s bonds in time to permit the Auditor-Controller, or other appropriate County official, of 
the County to calculate the tax rates necessary to pay debt service on such bonds in order that 
such tax rates may be reflected on 2012-13 property tax bills of taxpayers in the District; and 

 
 
WHEREAS, the Education Code of the State of California provides that the Board of 

Supervisors of each county shall annually, at the time of making the levy of taxes for county 
purposes, estimate the amount of money required to meet the payment of the principal and 
interest on the bonds authorized by the electors of the District and not sold, and which the 
Board of Education of the District informs the Board of Supervisors in their belief will be sold 
before the next tax levy, and further provides that said Board of Supervisors shall levy a tax 
sufficient to pay the principal and interest so estimated; and 

 
 
WHEREAS, this Board deems it necessary and desirable to (i) issue a series of the 

District’s bonds during Fiscal Year 2012-13, and (ii) that the County levy a tax for payment on 
debt service estimated to come due on such bonds during Fiscal Year 2012-13, and the Board 
believes that said bonds will be sold during Fiscal Year 2012-2013; 

 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT: 
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Section 1. Recitals.  All of the above recitals are true and correct. 
 

 
Section 2. Estimate of Tax Levy.  The Superintendent, or the Assistant 

Superintendent, Business and Fiscal Services/Chief Financial Officer of the District or such 
other officer of the District as either authorized officer may designate (each, an “Authorized 
District Representative”), are hereby authorized and directed to prepare, or to cause Keygent, 
financial advisor to the District to prepare, an estimate of all payments of principal and interest 
which shall become due on a series of bonds of the District expected to be sold prior to the 
making of the tax levy for Fiscal Year 2012-13, and to cause the debt service schedule so 
prepared to be provided to the Board of Supervisors and the Auditor-Controller of the County 
and to any other officers of the County responsible for preparing the tax levy for bonds of the 
District and for levying said tax. The District estimates that the sale of its fifth series bonds shall 
be in an estimated amount of $83 million, an amount within the District’s authorized but 
unissued bond allowance, and shall be issued on or about September  1, 2012. 
 
 

Section 3. Request to County to Levy Tax.  The Board of Supervisors of the County 
is hereby requested, in accordance with Education Code Section 15252-15254, to adopt a tax 
rate for bonds of the District expected to be sold during Fiscal Year 2012-13, based upon the 
estimated debt service schedule prepared by officers of the District, and to levy a tax in Fiscal 
Year 2012-13 on all taxable property in the District sufficient to pay said estimated debt service.  
The proceeds of such tax shall be deposited into the debt service fund of the District established 
pursuant to the Education Code for bonds of the District. 
 
 

Section 4. Application of Tax Proceeds.  In the event that bonds of the District are 
not sold during Fiscal Year 2012-13, or sold in such amount and on such terms that the 
proceeds of the tax requested in Section 3 hereof, or any portion thereof, are not required for 
payment of debt service due on the bonds, or payment of other outstanding bonds of the District 
payable from the debt service fund of the District, this Board hereby requests that the Auditor-
Controller, or other appropriate official of the County cause the remaining proceeds of the tax to 
be held in the debt service fund and applied to debt service on outstanding bonds of the District 
coming due in Fiscal Year 2012-13. 
 
 

Section 5. Filing of Resolution.  The Secretary of this Board is hereby authorized 
and directed to file forthwith a certified copy of this Resolution with the Clerk of the Board of 
Supervisors of the County, and to cause copies of this Resolution to be delivered to the Auditor-
Controller and the Treasurer-Tax Collector of the County. 
 
 

Section 6. Further Authorization.  The President of this Board, the Secretary of this 
Board, or any Authorized District Representative, shall be and they are hereby authorized and 
directed to take such additional actions consistent with the intent of this Resolution in 
connection with the sale of bonds of the District, which any of them deem necessary and 
desirable to accomplish the purpose hereof. 
 
 

Section 7. Effective Date.  This resolution shall take effect from and after its 
adoption. 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/03/12 
FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON    
 
RE:  ADOPT RESOLUTION NO. 11-31 IMPLEMENTING CERTIFICATED LAYOFF 

(ACTING UPON PROPOSED DECISION OF ADMINISTRATIVE LAW JUDGE 
AND TERMINATING SERVICES OF CERTIFICATED EMPLOYEES) 

 
RECOMMENDATION NO. A.26 

 
Education Code section 44955(c) requires that the Board of Education take final action to 
implement certificated layoffs, and that notifications to impacted employees be given no later 
than May 15, 2012. 
 
At the Board meeting of March 1, 2012, the Board approved a Particular Kinds of Services 
(PKS) Resolution to reduce 10.0 FTE teaching services.  Subsequently, on March 13, 2012, the 
Superintendent recommended to the Board that the teaching services be increased by 1.0 FTE, 
for a total of 11.0 FTE, and that the designated employees be given notice that their services 
would not be required for the upcoming school year.  This layoff process was authorized in 
order to provide maximum flexibility for staffing for the 2012-2013 school year. 
 
An evidentiary hearing was held on April 18, 2012.  The district expects to receive the decision 
of the Administrative Law Judge by May 3rd.  Once that is received, it will be recommended that 
the Board of Education adopt Resolution No. 11-32 - Implementing Certificated Layoff.  (If the 
decision is received after this agenda goes to print, the Resolution will be handed out at the 
board meeting.)  The Superintendent will recommend to the Board of Education that the judge’s 
decision be accepted, and that the employees listed in the decision be given appropriate notice 
that their employment will be terminated effective upon the close of the 2011-2012 school year.   
 
 

*****     *****     *****     *****     *****     ***** 
 
The resolution and Administrative Law Judge’s decision are now attached to this item as part of 
the official minutes.  Ms. Washington explained the decision and the next steps.   
 
The board requested that the final version of the resolution remove the employee names and 
replace them with employee ID numbers.  
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Ms. Leon-Vazquez 
STUDENT ADVISORY VOTE: N/A 
AYES: All (6) (Ms. Lieberman was absent) 
NOES: None (0) 
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 TO: BOARD OF EDUCATION                   ACTION/MAJOR 
05/03/12 

FROM: SANDRA LYON / JANECE L. MAEZ / STUART A. SAM 
 
RE:  ADOPT RESOLUTION 11-32 - DETERMINING THE WEBSTER ELEMENTARY 

SCHOOL FENCING AND PARKING SCHOOL SAFETY PROJECT IS 
CATEGORICALLY EXEMPT AND APPROVING THE PROJECT – MEASURE 
BB 

 
RECOMMENDATION NO. A.27 

 
It is recommended that the Board of Education adopt Resolution 11-32 determining that the 
Webster Elementary School Fencing and Parking School Safety Project (“Project”) is 
categorically exempt from the California Environmental Quality Act (“CEQA”) under the Class 2, 
11, and 14 Categorical Exemptions and approving the Proposed Project.   
 
DISCUSSION: 
The Santa Monica-Malibu Unified School District (“District”) developed the Project to increase 
the safety of Webster Elementary School Campus (“Campus”) by improving the Campus with 
two renovated on-Campus drop-off and pick-up areas; renovating two parking lots to add 
parking spaces, reconfigure circulation, and add paving; new sidewalks and pedestrian 
walkways; and new fencing in certain areas to secure the Campus.   
 
The District engaged Atkins North America, Inc. (“Atkins”) to evaluate the Project under CEQA.  
Atkins opined that the Project is exempt under the Class 2, 11, and 14 Categorical Exemptions.  
Sections 15302, 15311, and 15314 of the “CEQA Guidelines” (Title 14, Cal. Code of Regs., § 
15000 et seq.) exempt projects that replace or reconstruct existing facilities, construct or replace 
minor accessory structures, or make minor additions to schools.  As a result, Atkins prepared a 
“Report” entitled, Santa Monica-Malibu Unified School District, Webster Elementary School, 
Fencing and Parking School Safety Project, Findings for Categorical Exemption dated March 
2012.  The Report describes the Project components in detail and explains the factual basis for 
determining that the Project is such a project defined by the Class 2, 11, and 14 Categorical 
Exemptions.  The Report also examines the exceptions to a Categorical Exemption and finds 
that none of the exceptions apply.   
 
Once a project is determined to be categorically exempt, the project is no longer subject to 
either the procedural or substantive requirements of CEQA and construction of the project can 
begin immediately.  Thus, CEQA review would be complete should the Board determine that the 
Project is categorically exempt and the construction could immediately begin. 
 
Should the Board adopt the Resolution, the Proposed Project will be finally approved and 
District staff will file a Notice of Exemption with the Los Angeles County Clerk and the State 
Clearinghouse. 
 
 
 
MOTION MADE BY: Mr. de la Torre 
SECONDED BY: Mr. Mechur  
STUDENT ADVISORY VOTE: N/A 
AYES:  All (6) (Ms. Lieberman was absent)   
NOES: None (0)  
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
RESOLUTION 11-32 

 
DETERMINING THE WEBSTER ELEMENTARY SCHOOL FENCING AND PARKING 

SCHOOL SAFETY PROJECT IS CATEGORICALLY EXEMPT AND  
APPROVING THE PROJECT– MEASURE BB 

 
 

WHEREAS, the Santa Monica-Malibu Unified School District (“District”) developed the 
Webster Elementary School Fencing and Parking School Safety Project (“Project”) to increase 
the safety of Webster Elementary School Campus (“Campus”) by improving the Campus with 
two renovated drop-off and pick-up areas; renovating two parking lots to add parking spaces, 
reconfigure circulation, and adding paving; new sidewalks and pedestrian walkways; and new 
fencing to secure the Campus; 
 

WHEREAS, the District’s consultant, Atkins North America, Inc. (“Atkins”) opines that the 
Project is exempt under the Class 2, 11, and 14 Categorical Exemptions.  Sections 15302, 
15311, and 15314 of the “CEQA Guidelines” (Title 14, Cal. Code of Regs., § 15000 et seq.) 
exempt projects that replace or reconstruct existing facilities, construct or replace minor 
accessory structures, and make minor additions to schools.  Atkins prepared a “Report” entitled, 
Santa Monica-Malibu Unified School District, Webster Elementary School, Fencing and Parking 
School Safety Project, Findings for Categorical Exemption dated March 2012; 
 

WHEREAS, the Report describes the Project’s components in detail; explains the factual 
basis for determining that the Project is such a project defined by the Class 2, 11, and 14 
Categorical Exemptions; examines the exceptions to a Categorical Exemption; and finds that 
the exceptions do not apply. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Santa Monica-Malibu Unified School 

District Board of Education (“Board”) hereby finds as follows: 
 

1. That the above recitals are true and correct. 
 
2. That the Board has reviewed and considered the Report and the information 

contained therein prior to determining whether the Project is exempt or deciding 
whether to approve the Project. 

 
3. That the Report, its reference documents, the staff report, this Resolution, and the 

whole of the record of proceedings wholly reflect the Board’s independent judgment 
and analysis. 

 
4. The applicable requirements of CEQA have been fulfilled for the Project. 

 
BE IT FURTHER RESOLVED that the Board hereby determines that the Project is 

categorically exempt from CEQA. 
 

BE IT FURTHER RESOLVED that the Board hereby approves the Project. 
 

BE IT FURTHER RESOLVED that the Assistant Superintendent, Janece L. Maez, is the 
custodian of the documents and other materials which constitute the record of proceedings 
upon which the Board’s decision is based.  The record of proceedings shall be maintained at the 
District’s offices located at 1651 Sixteenth Street, Santa Monica, California 90404. 
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  TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/03/11 
FROM:  SANDRA LYON      
 
RE:  ADOPT RESOLUTION NO. 11-33 – ASIAN/PACIFIC AMERICAN HERITAGE 

MONTH 
 

RECOMMENDATION NO. A.28 
 

It is recommended that the Board of Education adopt Resolution No. 11-33 in recognition of 
Asian/Pacific American Heritage Month. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre  
SECONDED BY: Mr. Patel  
STUDENT ADVISORY VOTE: N/A 
AYES:  All (6) (Ms. Lieberman was absent) 
NOES: None (0) 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Resolution No. 11-33 

Asian/Pacific American Heritage Month 
 

WHEREAS, America is strengthened by the rich cultural diversity of our people, and we 
are blessed to be a Nation that welcomes individuals of all races, religions, and cultural 
backgrounds.  

 
WHEREAS, The values and traditions of the Asian/Pacific-American community - love of 

family, entrepreneurship, excellence in education, and community service - have strengthened 
us as a Nation. During Asian/Pacific American Heritage Month, we celebrate the contributions of 
these talented and hard-working citizens and recognize their rich legacy of ingenuity, 
perseverance, and achievement.  

 
WHEREAS, Many Asian/Pacific immigrants came to America to discover the promise of 

our Nation and to realize their dreams. Their contributions were critical in establishing a robust 
economy. Asian/Pacific Americans also worked tirelessly to build our national railroad 
infrastructure, paving the way for our western expansion and growth as a world leader. 
Generations of Asian/Pacific Americans have proudly served our Nation with honor and courage 
in wars and conflicts. Today, as in the past, their dedication and service to advancing peace in a 
troubled world upholds the values that make our country strong.  
 

WHEREAS, Asian/Pacific Americans are also helping to shape America's future. As 
entrepreneurs, artists, educators, public servants, scientists, and explorers, they challenge the 
minds of our next generation, expand commerce and innovation, probe the frontiers of space, 
and search for cures for the world's diseases. Our children are also inspired by the contributions 
and sacrifices of dedicated individuals.  
 

WHEREAS, Since the earliest days of America, people from all cultures have traveled to 
our Nation seeking the promise of freedom, opportunity, and justice. As an integral part of our 
society, Americans of Asian and Pacific heritage share in the pursuit of this American Dream. 
We join with all Americans in celebrating this rich and diverse culture, and encourage every 
citizen to recognize the role of Asian/Pacific Americans in building and sustaining our Nation. 

 
WHEREAS, To honor the achievements of Asian/Pacific Americans, the Congress by 

Public Law 102-450 as amended, has designated the month of May each year as "Asian/Pacific 
American Heritage Month."  

 
WHEREAS, In the Santa Monica-Malibu Unified School District, there are many students 

and staff members who are of the Asian/Pacific American heritage.  
 

NOW, THEREFORE, BE IT RESOLVED, that during Asian Pacific American Heritage 
Month, the Santa Monica-Malibu Unified School District joins with all Americans in celebrating 
this rich and diverse culture, and encourages all members of our community to recognize the 
important role of Asians/Pacific-Americans in creating and building this great Nation.  

 
BE IT FURTHER RESOLVED, that appropriate lessons and units of study about the 

contributions of Asians/Pacific-Americans take place in our schools not only during this month, 
but throughout the school-year.   
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/03/12 
FROM:  SANDRA LYON / DEBRA MOORE WASHINGTON    
 
RE:  ADOPT RESOLUTION NO. 11-34 - DAY OF THE TEACHER: MAY 9, 2012 
 

RECOMMENDATION NO. A.29 
 

It is recommended that the Board of Education adopt Resolution No. 11-34 in recognition of 
May 9, 2012 as the California Day of the Teacher. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Mr. de la Torre  
SECONDED BY: Ms. Leon-Vazquez  
STUDENT ADVISORY VOTE: N/A 
AYES:  All (6) (Ms. Lieberman was absent) 
NOES: None (0) 
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TO: BOARD OF EDUCATION ACTION/MAJOR 
  05/03/12 
FROM: SANDRA LYON  /  DEBRA MOORE WASHINGTON  /  MAROLYN FREEDMAN 
   
RE: REVISE BP 5145.9 AND ADOPT AR AND EXHIBIT 5145.9 – HATE 

MOTIVATED BEHAVIOR 
 

RECOMMENDATION NO. A.30 
 
It is recommended that the Board of Education revise BP 5145.9 and adopt AR and Exhibit 
5145.9 – Hate Motivated Behavior and Administrative Regulations  
 
COMMENTS: The Hate Motivated Behavior policy has been revised and updated to include a 

definition of Hate Motivated Behavior and to establish Administrative Regulations 
for this policy.  The policy revisions and Administrative Regulations were 
developed in conjunction with district staff, Health and Safety District Advisory Ad 
Hoc Committee members, members of the community and SMMUSD Risk 
Manager.  

 
These changes came forward for board discussion on March 15 (Item No. D.02).   

 
The Administrative Regulations specifies the types of conduct that would 
constitute hate motivated and how hate motivated behavior should be 
determined by staff. It also specifies the following: 
• How a student subjected or witnessing this behavior should report to staff   
• Elements of an investigation 
• Notification of the parents and guardian 
• Disciplinary Measures  
• Support for Students  
• Training of staff and  students  
• Reporting to District Office and Risk Manager 
• District Record Keeping 
• Reporting to the Board of Education on a quarterly basis 
• Consequences for staff have been removed and will be considered for a staff-

related policy 
 
Attachments: 

• BP 5145.9, AR 5145.9, and E 5145.9 – Hate Motivated Behavior 
 
 

*****     *****     *****     *****     *****     ***** 
 
The board agreed to postpone this item until May 17, 2012. 
 
 
 
 
 
 
MOTION MADE BY:  
SECONDED BY:  
STUDENT ADVISORY VOTE:  
AYES:  
NOES:  
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Students   BP 5145.9   
 
HATE-MOTIVATED BEHAVIOR   
 
 
The Board of Education affirms the right of every student to be protected from hate-motivated 
behavior. It is the intent of the Board to promote harmonious relationships that enable students 
to gain a true understanding of the civil rights and social responsibilities of people in our society. 
Behavior or statements that degrade an individual on the basis of his/her race, ethnicity, culture, 
heritage, gender, sexual orientation, physical/mental attributes, religious beliefs or practices 
shall not be tolerated.  
 
Definition of Hate Motivated Behavior 
 
Hate motivated behavior is an act, or attempted act, motivated by hostility toward a victim’s 
actual or perceived race, ethnicity, national origin, immigrant status, gender, sexual orientation, 
religious belief, age, disability, or any physical or cultural characteristics.(California Ed. Code 
Section 200.3 and section 422.55 of the California Penal Code.) 
 
Hate-motivated incidents include those actions that are motivated by bias, but do not meet the 
necessary elements required to prove a crime. This may include such behavior as non-
threatening name-calling, using racial slurs or disseminating racist leaflets. 
 
Any student who feels that he/she is a victim of hate-motivated behavior shall immediately 
contact the principal or designee. If the student believes that the situation has not been 
remedied by the principal or designee, he/she may file a complaint in accordance with district 
complaint procedures.  
 
Staff who receive notice of hate-motivated behavior or personally observe such behavior shall 
immediately notify the principal, Superintendent or designee, and law enforcement, as 
appropriate. Students demonstrating hate-motivated behavior shall be subject to discipline in 
accordance with Board policy and administrative regulation.  
 
In addition, the district shall provide counseling and appropriate sensitivity anti-bias training and 
diversity education for students exhibiting hate-motivated behavior. The district shall also 
provide counseling, guidance and support, as necessary, to those students who are the victims 
of hate-motivated behavior.  
 
The Superintendent or designee shall ensure that staff receive appropriate training to recognize 
hate-motivated behavior and methods for handling such behavior in appropriate ways.  
 
The district shall provide age-appropriate instruction to help promote understanding of and 
respect for human rights.  
 
Each school will adopt a Student Code of Conduct to be followed by every student at school or 
at school-sponsored or school-related activities. 
 
At the beginning of each school year, students and staff shall receive a copy of the district's 
policy on hate-motivated behavior.  Additionally, Principals or designee shall visit each student’s 
classroom at the beginning of each school year to discuss consequences of violating this policy. 
 
The district shall develop and implement guidelines designed to raise the awareness and 
sensitivity of teachers, administrators, and school employees to potentially prejudicial and 
discriminatory behavior and to encourage the participation of these groups in these programs. 
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Each teacher shall create and foster an environment that encourages pupils to realize their full 
potential and that is free from discriminatory attitudes, practices, events, or activities, in order to 
prevent acts of hate-motivated behavior. 
 
 
Legal Reference:  
EDUCATION CODE  
200-262.4 Prohibition of discrimination on the basis of sex  
48900.3 Suspension for hate violence  
PENAL CODE  
186.21 Street terrorism; legislative findings and declarations  
422.55-422.86 Hate Crimes  
11410-11414 Terrorism 
13023 Reports by law enforcement of crimes motivated by race, ethnicity, religion, sexual orientation or physical or 
mental disability  
13519.6 Hate crimes, training courses and guidelines  
UNITED STATES CODE, TITLE 18  
245 Federally protected activities  
 
Management Resources:  
CSBA PUBLICATIONS  
Protecting Our Schools: Governing Board Strategies to Combat School Violence, 1995  
ALAMEDA OFFICE OF EDUCATION & CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS  
Hate-Motivated Behavior in Schools: Response Strategies for School Boards, Administrators, Law Enforcement and 
Communities, 1997  
U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS & NATIONAL ASSOCIATION OF ATTORNEYS 
GENERAL PUBLICATIONS  
Protecting Students from Harassment and Hate Crime: A Guide for Schools, 1999  
WEB SITES  
CDE: http://www.cde.ca.gov  
California Association of Human Relations Organizations: http://www.cahro.org  
United States Department of Education, Office of Civil Rights: http://www.ed.gov/  
offices/OCR/index.html  
 
 
Policy SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
adopted: August 19, 2009 Santa Monica, California 
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Students AR 5145.9 
 
HATE MOTIVATED BEHAVIOR  
 
 
The Board of Education is committed to maintaining an educational environment that is free 
from harassment and discrimination of any kind.  
 
Definition of Hate Motivated Behavior 
 
Hate motivated behavior is an act, or attempted act, motivated by hostility toward a victim’s 
actual or perceived race, ethnicity, national origin, immigrant status, gender, sexual orientation, 
religious belief, age, disability, or any physical or cultural characteristics.(California Ed. Code 
Section 200.3 and section 422.55 of the California Penal Code.) 
 
Hate-motivated incidents include those actions that are motivated by bias, but do not meet the 
necessary elements required to prove a crime. 
 
Types of conduct which are prohibited in the district and which may constitute hate motivated 
behavior targeted toward a victim’s actual or perceived race, ethnicity, national origin, immigrant 
status, gender, sexual orientation, religious belief, age, disability, or any physical or cultural 
characteristics include, but are not limited to:  

 
1. Graffiti containing offensive language  
 
2. Threatening or intimidating conduct  
 
3. Jokes, teasing, rumors or name calling 
 
4. Slurs, negative stereotyping, and other hostile acts 
 
5. Graphic material containing comments or stereotypes which is posted or circulated and 

which is aimed at degrading the target 
 
6. A physical act of aggression or assault  
 
7. Threatening phone calls, hate mail, cyber or other electronic communication   
 
8. Vandalism or destruction of religious symbols or images 
 
9. Other kinds of aggressive conduct such as theft or damage to property. 
 
The determination of hate motivated behavior should be made when the behavior is judged by a 
reasonable person of the same protected group as the target to be sufficiently severe or 
pervasive to have a negative impact on the student’s academic environment. 

  
Investigation of Complaints Regarding Hate Motivated Behavior by Another Student 

 
1. Notice and Receipt of Complaint: Any student, parent/guardian, or staff who believes a 

student has been subjected to hate motivated behavior or who has witnessed hate 
motivated behavior shall report to the school principal or designee immediately. Reports 
may be either oral or written. The school shall assist the student in the writing of the 
complaint if necessary.   

 

2. Initiation of Investigation: Principal or designee shall initiate an investigation of an 
allegation of hate motivated behavior within five school days of receiving notice of the 
incident, regardless of whether an informal or formal complaint has been filed.  
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The investigation at the school site shall include interviewing: 

• The student who is complaining   
• The person accused of harassment  
• Anyone who witnessed the conduct complained of 
• Anyone mentioned as having related information  

 
Factors to consider may include, but not limited to the following: 

• Nature and scope of the incident 
• Impact on the target 
• Impact on members of the target’s group 
• Age of the target 
• Age of the perpetrator 
• Context in which the incident occurred 
 
The complainant or the target shall not be required or asked to meet with the alleged 
harasser or person suspected of hate motivated behavior.  
Principal or designee shall activate the school Threat Assessment Team to 
determine the level of threat posed to the target and need for safety supports.  
The school shall notify the parents/guardians of the following: the target/s, the 
student/s who made the report and the alleged perpetrator/s of the incident. 

 
3. Reporting: The Principal or designee shall file an Incident Report to be submitted to the 

Risk Manager. 
 

The principal or designee shall give the Director of Student Services a written report of 
the complaint and investigation. If the Principal or designee determines that hate 
motivated behavior has occurred, this report shall describe the actions taken to end the 
behavior including appropriate disciplinary action, addressing the effects of the behavior 
on the target, and preventing retaliation or further incidents.  

 
Disciplinary Measures  
 
Any student who engages in hate motivated behavior toward anyone at school or at a school-
sponsored or school-related activity is in violation of this policy and shall be subject to 
disciplinary action.   
 
Students in grades 4-12 who engage in hate motivated behavior shall be subject to discipline 
including, but not limited to requiring a behavior contract, counseling, community service, 
suspension, expulsion, transfer to another school, transfer to an alternative program, or denial 
of participation in extracurricular or co-curricular activities in accordance with Board Policy and 
administrative regulation.  
 
The Superintendent or designee shall notify local law enforcement as appropriate.  
Any employee who engages in hate motivated behavior is in violation of this policy and 
shall be subject to disciplinary measures including but not limited to suspension, 
transfer to alternative job location, participation in counseling program, termination of 
employment. 
 
Support for Students  
 
The Superintendent or designee shall take appropriate actions to provide support for students 
who have been subjected to or witnessed an act of hate motivated behavior.  
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1. The Principal or designee will make it clear to the affected student(s) and the 

parents/guardians that any form of retaliation or mistreatment of a student who 
complained will not be tolerated. 

 
2. In instances where there were substantiated findings that a student was subjected 

to hate motivated behavior by a district employee or volunteer, the district will 
offer, and upon the request of the parent/guardian, will assist the student in 
receiving counseling intervention support. 

 
3. The principal or designee shall also assist the target in receiving counseling 

intervention support and advise the target and the parent/guardian of any other 
resources and supports that may be available. 

 
Information and Training  
 
The Superintendent or designee shall ensure that all staff receive training and all district 
students receive age-appropriate instruction and information on following regarding hate 
motivated behavior as follows: 
 
1. Acts and behavior which constitute hate motivated behavior; 

 
2. Encouragement for those subject to, and witnesses of, hate motivated behavior to report 

incidents immediately, and assurance that they will be protected from retaliation. 
 

3. Name(s) or title(s) of the person(s) to whom hate motivated behavior should be reported. 
 
Notifications  
 
A copy of the district's hate motivated behavior policy and regulation shall:  

 
1. Be summarized in the notifications that are sent to parents/guardians at the beginning of 

each school year (Education Code 48980; 5 CCR 4917)  
 

2. Appear in any school or district publication that sets forth the school's or district's 
comprehensive rules, regulations, procedures, and standards of conduct (Education 
Code 231.5)  

 
3. Be summarized in the student handbook  

 
4. Be provided to employees and employee organizations  
 
Record Keeping 
 
All reports will be forwarded to the Director of Student Services for record keeping. Records 
shall be maintained in Student Services for five years.  
 
Each quarter (October, January, April, and June), the Superintendent shall inform the 
public via an Information Item in the Board Agenda regarding the number of reported 
student hate motivated behavior incidents for the  prior quarter, with total number of 
reported cases by sites with those found to be violations of the policy and their 
respective resolutions. 
 
 
Regulation SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT  
Approved: 
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Students E 5145.9 
 
HATE MOTIVATED BEHAVIOR  
 

Santa Monica-Malibu Unified School District 
Behavior Report 

 
Date and Time of Alleged Incident(s) _______________________  School Site: ___________ 
 
Student Target/s:______________________________________________________________ 
 
Alleged Perpetrator/:___________________________________________________________ 
 
Person Reporting the Incident :___________________________________________________ 
 
Type of Harassment or Hate Motivated Behavior: 

□ Race  □ Gender □ Age 
□ Ethnicity  □ Religious □ Sexual 
□ National Origin  □ Disability 
□ Immigrant Status  □ Physical or Cultural Characteristics 

 
Describe the incident, including such things as specific types of behavior, any verbal or written 
statements (i.e. threats, requests, demands, etc.), any physical contact was involved.  Attach 
additional pages as necessary. 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
List any witnesses: ____________________________________________________________ 
 
Have there been any previous incidents?___________________________________________ 
Attach additional pages as necessary. 
 
Describe the actions the school has taken to end the behavior including appropriate disciplinary 
action, addressing the effects of the behavior on the target, and preventing retaliation or further 
incidents. (Attach additional pages as necessary.)____________________________________ 
____________________________________________________________________________ 
 
Law Enforcement Notified  ___yes    ___no  Parent/Guardian Notified ___yes    ___no 
 
Investigating Administrator__________________________________ Date_________ 
 
Site Administrator Signature_________________________________ Date__________ 
 
 
 

 
 
 
 
 
 

District Office Only 
 
Report reviewed by______________________________           
Date_________________________ 
 
Summary of Investigation ____________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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DISCUSSION ITEMS 
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TO: BOARD OF EDUCATION DISCUSSION 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ 7:30pm 
 
RE:  FISCAL IMPLICATIONS OF A MALIBU UNIFICATION PROPOSAL 
 

DISCUSSION ITEM NO. D.01 
 
At the March 1, 2012, Board of Education meeting, representatives from Los Angeles County 
Office of Education (LACOE) presented a summary of the role and authority of the Los Angeles 
County Committee on School District Organization and the criteria that is considered for 
unification.  That discussion was in response to the City of Malibu’s petition with the Los 
Angeles County Committee on School District Organization (County Committee) for the purpose 
of forming a unified school district from territory currently within the Santa Monica-Malibu Unified 
School District.  After an in depth discussion, the Board directed staff to draft a scope of work 
that would be needed to analyze a petition and any associated costs.   
 
Upon that direction, staff contacted two firms regarding assisting and preparing an analysis of 
the fiscal impact of unification on the remaining portion of the District.  Specifically, the firms 
were asked to propose studies that would provide information on the budgetary and bonding 
impacts.  The resulting proposals varied from a full feasibility study costing in excessive of 
$39,000 to a smaller scoped proposal that addressed revenue and bonding changes at a cost of 
$9,000.  Neither proposal answered the specific budget impact on the remaining Santa Monica 
Unified School District.  In order to provide the Board the requested information, staff then 
contacted the district’s financial advisor, Keygent, and has worked with them to provide 
information regarding bonding capacity of the remaining district.  Representatives from Keygent 
will be present at the Board meeting to describe how the unification of Malibu will (1) impact the 
tax rates of residents in the remaining Santa Monica portion of the district, (2) impact the 
issuance of the remaining Measure BB bond authorization, and (3) limit the bonding capacity for 
future bonds in the remaining district. 
 
Staff internally prepared an estimated budget for a Santa Monica (only) Unified School District.  
The preparation of that budget made several assumptions that are important to note.  Direct site 
costs that included all classroom teacher, counseling, library, administrative, clerical, custodial, 
noon aides, PE specialists, security, and outreach specialists for sites in Santa Monica only.  
District-wide utility costs that were adjusted for Malibu usage. The estimated budget included 
maintenance and grounds staffing levels without reductions.  A general fund contribution for 
programs that encroach was adjusted on a pro rata basis of enrollment.  The final category of 
costs was those costs incurred by the district not specific to a site.  These could be referred to 
as overhead.  They include the following: Superintendent/Board, Human Resources, 
Educational Services, Fiscal Services, Personnel Commission, Computer Services, Purchasing 
Services, Pupil Services, Health Services, Insurance, Theater Operations, and Business 
Services.  For the initial proposed budget, these costs remained with a few exceptions.  
Adjustments were made reducing these costs proportionally for the loss of Malibu students in 
the following areas: music, PE aides, independent study, substitutes, nurses, and computer 
technicians. 
 
After revenue projections for the remaining Santa Monica Unified were completed, the final 
resulting budget reflected an operational deficit of nearly $3.5 million dollars.  To prepare a 
balanced budget, the Santa Monica Unified District would be faced with a reduction in excess of 
23.3% of overhead costs.   
 
Staff will provide a summary level budget document for the Board to discuss.  In order to 
demonstrate the impact of a 23+% cut in overhead, information will be provided to the board 
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showing a projected budget for the remaining Santa Monica Unified School District, the resulting 
reduction of staff, and preliminary projections for a Malibu Unified School District.   
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Public Comments: 

• Craig Strachad, Laura Rosenthal, Seth Jacobson, Craig Foster, Lou LaMonte, John 
Sibert, Steve McKenzie, Marty King, Karen Farrer, Ken Miller, John Miller, Deborah 
LaGorce-Kramer addressed the board regarding this item.   

 
Ms. Maez’s presentation can be found under Attachments at the end of the minutes.  She 
answered board members’ questions regarding specific financials.  Mr. Gene Yee from Keygent 
explained the bond indebtedness portion.  Mr. Patel asked the superintendent about 
programmatic implications.  Ms. Lyon said a Malibu Unified School District would provide its 
own curriculum, programs, and services.  
 
The board directed staff to move forward with the analyses proposed on the final slide.  Dr. 
Escarce suggested that staff work with AMPS to figure out how much of the analysis cost they 
would be willing to cover.  He also emphasized the need for an independent entity to conduct 
the analysis.  Mr. Allen agreed, adding that it would be helpful to have a former school district 
CFO conduct the analysis.  He also thought it was important to poll residents in Malibu and the 
unincorporated areas regarding unification.  Mr. Mechur emphasized the need to keep the well-
being of all the students in mind.   
 
The superintendent suggested that Board President Allen, Mayor Rosenthal, an AMPS 
representative, Ms. Maez, and she meet to discuss next steps.  Mr. Allen suggested including 
someone from the county to ensure the unincorporated areas of Malibu are also represented. 
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TO:  BOARD OF EDUCATION DISCUSSION 
 05/03/12 
FROM:  SANDRA LYON  /  CHIUNG-SALLY CHOU  /  SARA WOOLVERTON 8:45pm 
 
RE:   2012 SPECIAL EDUCATION REPORT 
 

DISCUSSION ITEM NO. D.02 
 
The Special Education Department, in conjunction with Educational Services and Fiscal 
Services, will present a report on the current status of our Special Education programs.  The 
report will include a description of Specially Designed Instruction (SDI) and the program delivery 
models used to meet the needs of our students with disabilities.  Current initiatives in our 
Special Education programs will be discussed.   
 
The report will also include enrollment, demographic, and achievement data for students with 
disabilities using a number of comparison groups (SELPA, county, and state) and 
disaggregated data for special education students based on program placement, race/ethnicity, 
gender, socio-economic status, and school level.  
 
Special Education revenues and expenditures will be presented and longitudinal fiscal trends 
discussed.  Finally, highlights from current and planned initiatives will be shared.  
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Public Comments: 

• Lee Jones and Chris Chandler addressed the board regarding this item.   
 
Drs. Woolverton and Bradford’s presentation can be found under Attachments at the end of 
these minutes.  They answered board members’ questions regarding special education 
programs and student assessment data.  Ms. Maez presented on special education revenues 
and expenditures.  Mr. Patel requested similar financial data from the other two school districts 
in the Tri-City SELPA.  Dr. Escarce commented on the importance of examining math 
assessment data, while Mr. Mechur emphasized the need to make sure the necessary 
technology is in the classrooms.   
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TO: BOARD OF EDUCATION DISCUSSION 
05/03/12 

FROM: SANDRA LYON  /  JANECE L. MAEZ 
 
RE:  BUDGET UPDATE 
 

DISCUSSION ITEM NO. D.03 
 
As the District continues to receive information regarding the State budget, as it relates to the 
development of our budget, Staff will regularly update the Board.  These updates will be 
scheduled at each regular meeting of the Board until the District budget is adopted in June.  
These updates may include:  new statewide projections, proposed changes to the district 
budget, enrollment projections, staffing ratios, and other budget-related details.  
 
 

*****     *****     *****     *****     *****     ***** 
 
 
Ms. Maez said there would be more information about the Governor’s May Revise at the next 
board meeting. 
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TO: BOARD OF EDUCATION  INFORMATION 
 4/19/112  
FROM:  SANDRA LYON  /  DEBRA MOORE WASHINGTON  /   Postponed 

MAROLYN FREEDMAN from 4/19/12 
 
RE:  QUARTERLY REPORT ON DISABILITY HARASSMENT REPORTING  
 

INFORMATION ITEM NO. I.01 
 
This item is to come before the board as an information item each quarter, as per BP 5145.10 – 
Disability Harassment. 
 
Quarter covered by this report (check one below): 
 

X  3rd quarter January 1 to March 31 (Reporting in April) 
□ 4th quarter April 1 to June 30   (Reporting in July) 

 
Date for information to be reported publicly at governing board meeting: __4/19/12______ 
 
Please check the box that applies: 
 

□ No reports were filed with any school in the district during the quarter indicated above. 
x  Reports were filed with schools in the district or district office during the quarter indicated 

above.  The following chart summarizes the reports and resolutions of these reports. 
 

Month Site Number 
of Reports 

Determined to be 
Harassment Resolution 

  0   
 
 
Person completing the report: MAROLYN FREEDMAN, DIRECTOR OF STUDENT SERVICES  
 
Date: March 28, 2012 
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 
• Presentation: “SMMCTA Update” (associated with Communications) 
 
• Presentation: “Financial Implications of a Malibu Unification” (associated with Item No. D.01) 
 
• Presentation: “Special Education: A Report to the Board of Education” (associated with Item 

No. D.02) 
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SMMCTA update

Fiscal Implication Of A Malibu 
Unification Proposal
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Fiscal Implication Of A Malibu 
Unification Proposal
<<<DISCUSSION ITEM NO. D.01>>>DISCUSSION ITEM NO. D.01

SMMCTA believes the current structure of our district 
works well.
The students in the Malibu schools are achieving at 
high levels.
We recognize that Malibu schools benefit from the g
city of Santa Monica’s financial contributions to our 
overall district.
The issue of “unification” is not a top priority for our 
Union at this time.

2012 SPECIAL EDUCATION REPORT
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2012 SPECIAL EDUCATION REPORT 

<<<DISCUSSION ITEM NO. D.02>>>DISCUSSION ITEM NO. D.02
This has been an area of interest for our Association
Earlier this year, we surveyed our members on the 
impact of the SAI program.
Teachers Jenny Lipson and Catherine Handleman
are scheduled to meet with the superintendent on p
Monday to discuss the survey results.
Specificially – which schools/classrooms are most 
impacted by the SAI program and what can be done 
to support the impacted educators?

BUDGET UPDATE 

<<<DISCUSSION ITEM NO. D.03>>>DISCUSSION ITEM NO. D.03
The Association locally and at the state level is 
monitoring the budget information as it becomes 
available.
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IBB Training and CalTURN
<<<We were pleased with the IBB training and theWe were pleased with the IBB training and the 

CalTURN conference.>>>
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Financial Implications of a Malibu Unification
Board of Education Presentation

Janece L. Maez, Chief Financial OfficerJ ,
May 3, 2012

Agenda Item D.01.

Background and 
Assumptions
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Malibu Unification Proposal
On March 1, 2012, the Board of Education held a study On March 1, 2012, the Board of Education held a study 
session on the topic of a Malibu Unification proposal.

Representatives from the Los Angeles County 
Committee on School District Organization described 
in detail various steps in this process.

Staff was directed to take necessary steps to analyze a 
petition and any associated costs.

Purpose of this Analysis is:

To project the fiscal impact of a Malibu unification on 

the remaining Santa Monica district (SMUSD) and the the remaining Santa Monica district (SMUSD) and the 

new Malibu district (MUSD) by:

Reviewing how revenue streams are impacted;

Estimating the expenditures for each district;

Describing how the division of bonded indebtedness is 

provided for in law and suggest alternatives;  and

Explain how the division of the bond debt could impact the 

property owners of the district.
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Assumptions used in this Analysis

SMUSD would cover the current contiguous geography 
of the city of Santa Monica;of the city of Santa Monica;

MUSD would cover the contiguous geography of the 
city of Malibu and unincorporated LA County;

Each district would retain all real estate and real estate 
 i  i    b d irevenues in its new boundaries;

Each district would retain revenues from all joint use 
agreements from its own city;

Assumptions used in this Analysis (cont’d)

Each district would retain all its own students;

The division of bonded debt and parcel taxes would 
follow current law;

Employment status and relationships with CTA and 
SEIU would follow current law; and

SMMUSD will not incur direct expense caused by this 
process.
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Santa Monica / Malibu 
Student Enrollment ‐ Number of Parcels ‐ Assessed Valuation 

Comparisons
(Based on December 2011 Information)

Student Enrollment 
Santa Monica 9 161 83%Santa Monica 9,161  83%

Malibu 1,891  17%
Total 11,052 

Number of Parcels 
Santa Monica 21,293  72%

Malibu 8,480  28%
Total 29,773 

Assessed Valuation 
Santa Monica 24,643,379,283  69%

Malibu 11,307,826,952  31%
Total 35,951,206,235 

Financial Data
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2012‐13 Revenue Limit Projections
Unrestricted General Fund 

(2011‐12 2nd Interim)(2011 12  2 Interim)

SMMUSD  SMUSD MUSD 

Enrollment  11,344  9,416  1,928 

ADA  10,807  8,969  1,838 

Revenue Limit  57,785,914  47,962,308  9,823,606 

Would Malibu Become Basic Aid if they Unified??

Revenue Limit Entitlement   ‐ Malibu Unified
9,823,606 

Current District Property Taxes
47,654,739 

Malibu pro‐rated Share of Property Taxes
14,988,970 

Malibu Unified ‐ Basic Aid Calculation
Revenue Limit Estimate 9,823,606 
Malibu Property Taxes 14,988,970 

(5,165,364)
if negative  =  Basic Aid
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Total Revenue Projections
Unrestricted General Fund

SMMUSD  SMUSD MUSD
Revenue Limit 57,785,914 47,962,308 9,823,606
Excess Property Taxes 5,165,364
Federal Revenue 300,000  200,000  100,000 
State RevenueState Revenue
Class Size Reduction 2,202,811  1,828,333 0 
Mandated Costs 157,443  130,678 26,765
Lottery 1,301,852  1,080,537 221,315 
All Other ‐ Tier III 4,396,548  3,649,134 0 

8,058,654  6,688,682  248,080 
Local Revenue
Parcel Taxes 10,685,827  7,694,000  0
Other Taxes 67 515 46 500 20 000Other Taxes 67,515  46,500  20,000 
Lease/Rental Revenue 2,610,748  2,600,000  0 
Interest Income 274,768  200,000  75,000 
City Contributions 13,868,266  13,700,000  100,000 

27,507,124  24,240,500  195,000 

TOTAL REVENUE 93,651,692  79,091,490  15,432,050 
Combined Revenue    $94,523,540

Expenditure Budget Development

Using 2011‐12 Budget and 2nd Interim Report 
information 

Budget line items were  divided into two categories:

Direct Expenditures including:  Site Costs, 
Utilities, Maintenance and Operations, and 
Transportation / Special Education p / p
Contributions

District Wide Costs described in the next slides
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What is Included in Site Costs?

Classroom Teachers
Principal / Asst  Principal

Site Music Aides
Physical Activity Principal / Asst. Principal

Counselor / Advisors
Site Clerical Staff
Custodians
Noon Aides

l

Physical Activity 
Specialists
Employee Benefits for 
site staff
Supply Allocation
Tier III AllocationSecurity Personnel

Library Staff

Tier III Allocation
Lottery Allocation
Other Services ‐ Site

What is Included in District Wide Costs?

District Programs
Elementary Music

District Departments
SuperintendentElementary Music

Nursing
Independent Study

Teacher Substitutes

Superintendent
Ed Services
Human Resources
Personnel Commission
Business Services
Fiscal Services
Purchasing
Technology Services
Insurance Services
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Projected Budget for Santa Monica USD
SMUSD 

REVENUE 79,091,490 

Less DIRECT EXPENDITURES:

Site Costs 48,640,000 

Utilities 2,250,000 

Maintenance and Operations 5,000,000 

Transportation/Special Ed Contributions 12,500,000 

Balance to Cover District Wide Costs 10,701,490 

District Wide Costs: SMUSD w/o Reductions 14,832,949 

Operational Surplus (Deficit): SMUSD (4,131,459)

Santa Monica General Fund Impact:
School Sites would be staffed and funded as they are now;

Maintenance and Operations staffing and costs would be 
proportionally reduced;

District wide programs, such as Elementary Music, Nursing, 
Independent Study, PE Aides would be proportionally 
reduced;

SMUSD would have a $4.1 million operational deficit; and

In order to balance the budget, reductions at the District 
Department level would be necessary.
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SANTA MONICA USD
IMPACT ON DISTRICT WIDE DEPARTMENTS ‐ STAFFING

Current Staffing  28% Reduction 
Staffing 
Change 

DISTRICT DEPARTMENT FTE FTE FTE

Superintendent/Board 3.0  2.5  (0.5)
Ed Services 9.0  7.0  (2.0)
Human Resources 11.0  8.5  (2.5)
Personnel Commission 5.5  4.0  (1.5)
Pupil Services 3.2  2.5  (0.7)
Business/Fiscal Services 16.5  13.0  (3.5)
Computer Services 6.0  4.5  (1.5)p ( )
Purchasing Department 5.0  4.0  (1.0)

59.2  46.0  (13.2)

Maintenance / Operations 35.0  27.0  (8.0)

TOTAL 94.2  73.0  (21.2)

Projected Budget for Malibu USD
Malibu 

REVENUE 15,432,050

L I C X I U SLess DIRECT EXPENDITURES:

Site Costs 10,900,000 

Utilities 550,000 

Maintenance and Operations 1,000,000 
Transportation/Special Ed Contributions 2,812,000 

Balance to Cover District Wide Costs 170,050 

District Wide Costs: MUSD 2,521,601 

Operational Surplus (Deficit): MUSD (2,351,551)
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Malibu General Fund Impact:
School Sites would be staffed and funded as they are now;

After expending funds for Direct Site Costs, Maintenance and 
Operations, Utilities, Transportation and Special Education, MUSD 
would have $170,050 to cover District Wide Costs;

Current District Wide programs, such as Elementary Music, 
Nursing, Independent Study, PE Aides have not been included in 
direct sites costs;

A proportional amount for District Wide Costs would be $2,521,601; 
and

Using an estimated amount for District Wide Costs, the operating 
deficit would be $2,351,551.

Combined General Fund Impacts:
Additional revenue of approximately $1,000,000

Net Gain due to Basic Aid status of MUSD = $4,00,000

Loss of Parcel Tax Revenue in MUSD = $3,000,000

Potential added overhead costs of $2.4 million in 
MUSD;

Combined operational deficit of $6 5 million (as Combined operational deficit of $6.5 million (as 
compared to $4.6 for SMMUSD at 2nd Interim); and

Both districts would immediately face the reality of 
creating reduction plans. 
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Presentation by Gene Yee 
Keygent

Bond Indebtedness
Issues

Tax Rates for Outstanding Bonds
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(1) (1)

Malibu constitutes 30% of the assessed value (“AV”) for the Santa Monica‐Malibu Unified 
School District; losing the Malibu portion of the District's AV may cause a dramatic increase 
in the bond tax rates

(1) Includes previously issued Proposition X and Measure BB bonds.
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Remaining Measure BB
Measure BB was approved with an estimated tax rate of $30 per $100,000 of AV

◆ Losing the Malibu AV would increase the tax rate to over $30 per $100,000 of AV

◆ The issuance of the remaining Measure BB ($83 million) would be constrained
Scenario A: Estimated Tax Rates 

Santa Monica Portion of the District

Scenario B: Estimated Tax Rates
Santa Monica‐Malibu Unified School District

Assumptions:

◆ Interest rates: 
– Interest rate for Santa Monica portion: 6 00%

Scenario Issuer Issue Date Proceeds
Financing
Term

Total
Debt Service

A Santa Monica Portion July 2012 83,000,000$  40 Years 527,602,059$ 
B Santa Monica‐Malibu USD July 2012 83,000,000    28 Years 246,751,837   

Prospective Issuance Schedule (1)

 $‐
 $5

 $10
 $15
 $20
 $25
 $30
 $35
$40

20
12

20
14

20
16

20
18

20
20

20
22

20
24

20
26

20
28

20
30

20
32

20
34

20
36

20
38

20
40

20
42

20
44

20
46

20
48

20
50

20
52

Ta
x 
Ra

te
 (P

er
 $
10

0,
00

0 
of
 A
V)

Fiscal Year

Outstanding
Bonds

Remaining Measure BB
Bonds

Voter‐Approved
Max Rate ($30)

 $‐
 $5

 $10
 $15
 $20
 $25
 $30
 $35
$40

20
12

20
14

20
16

20
18

20
20

20
22

20
24

20
26

20
28

20
30

20
32

20
34

20
36

20
38

20
40

Ta
x 
Ra
te
 (P

er
 $
10

0,
00

0 
of
 A
V)

Fiscal Year
Outstanding
Bonds

Remaining Measure BB
Bonds

Voter‐Approved
Max Rate ($30)

Interest rate for Santa Monica portion: 6.00%
– Interest rate for current District: 5.50%

◆ Annual AV growth rates: 
– Growth rate for 2012‐13 through 2013‐14: 3.0%
– Growth rate thereafter: 4.0%

(1) Issuance schedule for illustrative purposes only.  Actual amounts and dates will be tailored to the District’s facility needs.

Remaining Measure BB
Below is an illustrative issuance schedule of the balance of Measure BB ($83 million) 
assuming that the Santa Monica‐Malibu Unified School District pays the outstanding debt 
and the Santa Monica portion issues the remaining Measure BB

Assumptions:

◆ Interest rates: 
– Interest rate for Santa Monica portion: 5.90%

◆ Annual AV growth rates:

and the Santa Monica portion issues the remaining Measure BB

Scenario Issuer Issue Date Proceeds
Financing
Term

Total
Debt Service

C Santa Monica Portion July 2012 83,000,000$  37 Years 388,699,575$ 

Prospective Issuance Schedule (1)
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◆ Annual AV growth rates: 
– Growth rate for 2012‐13 through 2013‐14: 3.0%
– Growth rate thereafter: 4.0%

(1) Issuance schedule for illustrative purposes only.  Actual amounts and dates will be tailored to the District’s facility needs.
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Prospective 2012 Election – New $60 Tax

Assumptions:

◆ Interest rates: 5.0‐6.5% 

Request voters to authorize a new tax in an amount of $60 per $100,000 of AV

 $80

AV
)

Estimated Tax Rates

◆ Annual AV growth rates: 
– Growth rate for 2012‐13 through 2013‐14: 3.0%
– Growth rate thereafter: 4.0%

◆ Maximum financing term of 40 years

Issue Issue Date Proceeds Financing Term (2)

Series A February 2013 183,030,000$       25 Years
Series B July 2014 183,030,000          30 Years
Series C July 2016 183,030,000          35 Years
Series D July 2018 183,030,000          40 Years
T l 732 120 000$

Prospective Issuance Schedule (1)

Santa Monica‐Malibu Unified School District
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Series A Series B Series C Series D

AVs:

◆ Santa Monica‐Malibu Unified School 

(1) Issuance schedule for illustrative purposes only.  Actual amounts and dates will be tailored to the District’s facility needs.
(2) 25‐year financings would generate proceeds of $560,560,000.
(3) 25‐year financings would generate proceeds of $367,600,000.

Issue Issue Date Proceeds Financing Term (3)

Series A February 2013 120,040,000$       25 Years
Series B July 2014 120,040,000          30 Years
Series C July 2016 120,040,000          35 Years
Series D July 2018 120,040,000          40 Years
Total 480,160,000$      

Prospective Issuance Schedule (1)

Santa Monica Portion of the District

Total 732,120,000$      

District: $37,576,796,540

◆ Santa Monica Portion of the District: 
$24,643,220,291

Potential Next Steps
ACTIVITY Estimated COSTS

Contract for a Feasibility Study on State Unification  $30 000  $40 000y y
Criteria $30,000 – $40,000

Contract for preparation of detailed budget documents $20,000 – $30,000

Prepare detailed property tax allocations to verify 
distribution of property taxes and verification of Basic 

Aid status
$9,000 – $10,000

Aid status

Explore legislation and poll voter opinion on parcel tax 
issues $20,000 – $25,000

Explore legislation and poll voter opinion on bonded
debt issues $20,000 – $25,000
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Special Education
A Report to the Board of Education

Santa Monica‐Malibu USD

May 3, 2012

Dr. Maureen Bradford
Director, Assessment, Research and Evaluation

Jan Maez
Assistant Superintendent, Business and Fiscal Services / Chief Financial 

Officer

Dr. Sara Woolverton
Director, Special Education

1

Overview

• Special Education Defined

• Special Education Services

• Department Initiatives

• Demographic and Achievement Data

• Special Education Revenues and Expenditures

• Accomplishments and Next Steps
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When Students Struggle

Accommodations

M difi tiModifications

3

Accommodations

• Accommodations are changes in the 
environment or conditions of workenvironment or conditions of work
– More time
– Preferential seating
– Sound‐blocking earphones
– Use of FM sound amplification systems
R d ti f i l di t ti– Reductions of visual distractions

– Prompting
– Reinforcement systems

4
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Modifications

• Modifications are changes in the task itself
– Shortened assignments

– Materials at a lower level of readability

– Allow student to answer fewer questions

– Students answer questions orally instead of in 
writingg

– Fewer options on multiple choice tests

– Students share tasks with peers

5

Referral for Special Education

• When accommodations and modifications 
have been tried and are not enough to enablehave been tried and are not enough to enable 
a student to learn the general education 
curriculum, the student may need a different 
kind of instruction

With t i i th t d t i• With parent permission the student is 
assessed to determine whether she or he may 
be eligible for special education

6
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Special Education

• Special education is the provision of 
SPECIALLY DESIGNED INSTRUCTION (SDI)SPECIALLY DESIGNED INSTRUCTION (SDI), 
the modification of:

–Content

–Delivery

–Methodology 

7

For a student struggling with reading:
Example Special 

Education
ACCOMMODATION Student is allowed more time to complete 

reading tasks

MODIFICATION Student is responsible for reading less 
content or at a lower level of readability 
than that of other students

Change in CONTENT Special education teacher uses alternate 
curriculum to teach reading using sight‐
word mastery rather than decoding

✔

Change in DELIVERY Special education teacher instructs in 
small groups with frequent checks for 
understanding

✔

Change in 
METHODOLOGY

Teacher uses task analysis to break 
instruction into small chunks and teaches 
these to mastery before progressing

✔
8
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SDI Learning Domains

• Special education is provided in five primary 
l i d ilearning domains:
– Academic (reading, writing and math)

– Social/Behavioral (self regulation, prosocial skills)

– Adaptive (self help, study skills, functional skills)

– Communication (speech, language)Communication (speech, language)

– Motor (fine and gross motor, sensory integration)

9

Providers of SDI
– Teachers

• Academics

• Social/Behavioral (sometimes also psychologists)

• Adaptive

– Speech Language Pathologists (SLP)

• Communication

– Occupational Therapists (OT)

• Fine Motor, Sensory Integration

– Physical Therapists (PT) and Adaptive PE Teachers (APE)

• Gross Motor

10
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Program Names
• Program names identify the primary focus of 
the SDI provided by the teacher

ACADEMIC SOCIAL/
BEHAVIORAL

ADAPTIVE

Reading 
Writing
Math

Self‐Regulation
Prosocial Skills

Self Help
Study Skills
Functional Skills

Specialized Academic Positive Behavior Life SkillsSpecialized Academic 
Instruction (SAI)* 

Formerly RSP or SDC

Positive Behavior 
Support (PBS)

Formerly ED

Life Skills 
(LS)

Formerly IS

11

Reasons for Program Name Changes

• Before Autumn of 2010 programs were called:
RSP R S t P– RSP – Resource Support Program

– SDC – Self‐contained Day Class
– ED ‐ Emotionally Disturbed
– IS – Intensive Support

• Program names did not identify the services 
provided and were sometimes disrespectful 
and stigmatizing

12
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Reasons for Program Name Changes

• Assignment to RSP and SDC classes was 
inconsistent

• Elementary students were being sent from their 
neighborhood schools

• Parents often resisted allowing their student to 
get needed services because they did not wantget needed services because they did not want 
the student sent to SDC or another school

• Students assigned to SDC classes were often 
overserved and isolated from their typical peers

13

General Ed Participation

• The amount of time a special education student 
spends in general education is determined by thespends in general education is determined by the 
student’s IEP

• Special education students were not “returned to 
general education” with the shift to SAI

• After the shift to the SAI model students spent 
the same amount of time in general ed as they 
had when their programs were called LRC and 
SDC

14
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IEP Page

15

Other Factors
• The year we changed to the SAI model general 
education class size went up significantly in 
response to state‐wide and district‐wide budget 
and staffing cuts

• Schools were asked to have special ed students 
start their days in their assigned general 
education classes

• Beginning in 2009 IEP teams began making a 
greater effort to mainstream students as much as 
was appropriate. 

16
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Start of day prior to Sept 10 Start of day starting Sept 10 Students with IEP

Speech only

Mostly in 
general ed

Starting day in special ed

Mostly in 
special ed

17

Program Initiatives

• Reading
S d di i l l i l f h i l– Standardizing supplemental curricula for horizontal 
and vertical alignment

• Read Naturally

• Language!

• SRA Reading comprehension

– Assessment in November, February and June to ssess e t o e be , eb ua y a d Ju e to
monitor student progress and instructional efficacy

– Assessment data used to develop more precisely 
targeted IEP goals

18
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Program Initiatives
• Math

– Most special educators use the general education 
i l l t d b i t f t i lcurriculum supplemented by a variety of materials

– Math Whizz is a supplemental web‐based curriculum 
we piloted at most schools this year

• To be effective, the curriculum must be used by students 30‐
90 minutes/ week

• Students who use the curriculum more than 30 
minutes/week are making significant gains
I l h b h lf f th h l• In general, usage has been poor – over half of the schools 
are using Math Whizz too infrequently to be effective 
(student use under 30 min/wk)

– We will continue searching for an effective 
supplemental math curriculum designed for students 
with disabilities

19

Program Initiatives
• Social Skills SAI Program (Grant Elementary)

– Language rich environment and focus on language development
Use of social skills curriculum and self regulation curriculum on– Use of social skills curriculum and self‐regulation curriculum on 
a daily basis

– Training of all staff (including aides and general ed teachers) to 
use social stories and support students’ social, communication, 
self‐regulation and academic skills

– Priming students for social skills before they go to recess, PE, etc
– Psychologists and aides assist students with social and 

communication skills on the yard and at key unstructured times
– Flexibility for students to move between general and special 

education as needed
– Consultation with Autism Spectrum Therapies

• Program expanding to middle school next year
• Considering offering a modified version of services to two 

other campuses with high social and communication needs
20
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Program Initiatives

• Technology – Focus on Literacy
– 6 Teachers in SAI technology focus group this year– 6 Teachers in SAI technology focus group this year

• Consulted with Susan Simmons, CDE AT specialist

• Researched programs, chose most effective for 
elementary and secondary levels

• Learned to use instructional hardware and software 

• Made recommendations for equipping classrooms for 
the use of these technologies

21

Program Initiatives

– 6 Teachers in Low Incidence (Life Skills) Focus Group

Purchased technology for special ed classrooms– Purchased technology for special ed classrooms
• Computers so that each Samohi class will have 2 for students

• Kurzweil for Samohi and Malibu

• Computers, iPads and software for all AT pilot classrooms

– Next year 
• Expanding to 12 teachers in SAI groupp g g p

• Data collection on student use and efficacy in AT classrooms

22
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Program Initiatives

• Preschool Programs
– Self Contained Programs 4 hours/daySelf Contained Programs 4 hours/day

• General SDC Preschool
• Medically Fragile/Moderate/Severe
• Social/Communication Focus

– Collaborative Programs 3 hours/day
– Considering a PBSP preschool, 3 hours/day
– Preschool teachers provide assessment and parent p p
support in the afternoons

– To use our funds more efficiently we are planning to 
start one or two afternoon collaborative sessions next 
year

23

Program Initiatives

• Transition services
– We have developed a transition matrix to– We have developed a transition matrix to 
standardize activities leading to successful post‐
secondary transition in the areas of education and 
training, employment and independent living

– We are looking at common assessments to inform 
transition planningtransition planning

– We are exploring ways to expand opportunities for 
more students to learn hands‐on vocational skills 

• Looking at PAES lab

24
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Program Initiatives
• Co‐Teaching at Samohi

– Three year plan beginning with 9th grade classes in the 
2012 13 h l2012‐13 school year

– Four co‐teaching teams (each team comprised of a 
special education teacher and a general education 
teacher)

– Professional development and coaching support 
through an educational consulting company

– Co‐teaching classes offered for 9th grade EnglishCo teaching classes offered for 9 grade English, 
Biology, Freshman Seminar/Health, and Algebra

– Data on the success of the co‐teaching model will be 
collected using teacher and student pre/post surveys, 
and observations

25

Special Education Student Data

• Percentage of Total Enrollment

• Primary Disability

• Program Participation

• SELPA and Longitudinal Enrollment Data

• Demographic Data

• Achievement Data

26
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11 5%

2011 SMMUSD Special Education Enrollment 
as Percentage of Total Enrollment 

11.5%

88.5%

Special Ed Students

Non‐Special Ed Students

Includes Pre‐School and Non‐Public School Students with Disabilities 

27

Specific Learning 
b l

Emotional Disturbance
7%

ID
2%

OI
2%

MD
1%

HH
1%

TBI
1%

VI
1%

DEAF
1%

2011 K – 12 Students with Disabilities by Primary Disability

Disability
36%

Speech and Language 
Impairment

21%

Other Health Impaired
18%

Austism
9%

21%

VI = Visually Impaired                 TBI = Traumatic Brain Injury            HH = Hard of Hearing   
MD =  Multiple Disabilities        OI =  Orthopedic Impairment          ID = Intellection Disability             
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Pre‐School
6% DIS Only

13%
SAI II

Life Skills
5%

NPS
4%

2012 SMMUSD Special Education Enrollment by Program

SAI I
51%

21%
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20.00%

25.00%

Tri‐City SELPA Districts’ Special Education Enrollment 
as Percentage of Total Enrollment
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2011 K – 12 SMMUSD Students with Disabilities by Grade Level
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Students at Elementary Schools
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The SAI percentages should be interpreted with caution as there are still 
significant differences between schools in how  SAI students are served
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Students at Secondary Schools
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Measures of Progress 
for Students with Disabilities

• Every special education student has an 
Individualized Education Plan (IEP)Individualized Education Plan (IEP).

• This plan delineates specific goals and 
benchmarks of progress for attaining these 
goals within a specific period of time.

• Students are regularly assessed to determine 
th i t d IEP ltheir progress toward IEP goals.

• Progress reports on benchmark assessments 
shared with parents at regular intervals.

39

Measures of Progress for Special 
Education Programs

• IEP goals do measure individual student progress toward 
individual students IEP goals.

• IEP goal data, however, cannot be aggregated.
– Goals are individualized
– Goals are created in community by IEP teams
– Goals are related to specific areas and levels of instruction, 

sometimes one to two years below grade level
• State standardized test results can be aggregated

– Their use in determining impact of special education programs g p p p g
is limited, however,  given the variations in student disabilities 
and services provided.

– With the exception of CAPA, students may only be assessed 
using their current grade level standards, even though their 
instruction may be targeted one or two years below level. 

40
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An Example

• David, a 3rd grader, receives SAI services in the 
areas of Reading and Writing for 1 5 hours eachareas of Reading and Writing for 1.5 hours each 
day.

• His IEP goals indicate he is making substantial 
progress in both of these areas.

• His CST proficiency in ELA has increased from 
Below Basic in 2nd grade to Basic in 3rd grade.
Hi CST fi i i M h h d d f• His CST proficiency in Math has decreased from 
Basic in 2nd grade to Below Basic in 3rd grade.

• His scores for both ELA and Math are reported as 
part of the Students with Disabilities subgroup.

41

2011 Special Education Student 
Achievement Data

• Within the context of the previously p y
mentioned limitations, we can consider the 
results of our state testing as indicators of 
student progress using:
– Longitudinal Comparisons to SELPA

Comparison by Test Type– Comparison by Test Type

– Comparison to State and County

42
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District, State Comparisons
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Further Disaggregation of Achievement Data for 
Special Education Students

• As a group, students with disabilities display 
i il hi t t th di t i tsimilar achievement gaps to the district as a 
whole.

• Fewer students of color and low income 
students reach proficiency than their white 
and non‐socio‐economically disadvantaged y g
peers.

53

Cautions about Interpreting 
Disaggregated Data

• Given the relatively small number of students 
in Special Education further disaggregationin Special Education further disaggregation, 
can create very small N’s. 

• CST, CMA and CAPA scores have been 
combined for larger group sizes.

• Again, students are included in the SWD 
b if th h i dsubgroup scores even if they have received no 

Specially Designed Instruction in a particular 
subject area.
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2011 Special Education Students’ 
Disaggregated Achievement Data

• By program placementBy program placement

• By gender

• By race/ethnicity

• By socio‐economic status

• By school levelBy school level
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Special Education Revenues and 
Expenditures

• Funding for Special Education comes from 
federal, state and local general fund sourcesfederal, state and local general fund sources

• Revenues demonstrate some dramatic shifts due 
to one‐time ARRA grants and the loss of AB3632 
funds. 

• Special education costs have continued to rise
• As with overall district expenditures, the greatest 
d ll t t tifi t d d l ifi ddollar amounts go to certificated and classified 
salaries.

• Encroachment on general fund continues to rise.
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$1,837,046
8%

Santa Monica Malibu Unified
Special Education Revenue

Fiscal Year 2011‐12

$2,520,418
10%

$70,212
0%

$13,818,643

Revenue Limit

Federal Categorical

Other

$5,730,923
24%

$13,818,643
58%

Other

AB 602 (State Categorical)

General Fund Contribution
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10,354,908 
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13,818,643
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SMMUSD Special Education Revenues 10 Year History 
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Other

Federal Categorical
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‐

5,000,000 
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$226,346 $3,772,378

Santa Monica Malibu Unified
Special Education Costs
Fiscal Year 2011‐12

$9,601,315
40%

$5,055,587
21%

$ ,
1%

$3,772,378
16%

Certificated Salaries

Classified Salaries

Employee Benefits

$5,298,447
22%

Supplies

Other Operating Costs
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20.58%

25.34%

%

25.00%

30.00% Santa Monica Malibu Unified
Special Education

General Fund Contribution
Year to Year Percentage Change

Contribution % Change Contribution % Change per IEP
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Highlights and Next Steps

• We are maintaining our focus on improving 
instruction for special education studentsinstruction for special education students

• We are expanding opportunities for students with 
disabilities to learn 21st century skills: 
– Literacy

– Technological literacy for learning

– Communication, self‐regulation and pro‐social skills

– Skills for learning, working and living post‐high school

71

Highlights and Next Steps

• We are enhancing opportunities for students 
t b f ll i l d d i th i h lto be more fully included in their school 
communities

• We are continuing to find ways to use our 
revenues more efficiently

• Overall our students are outperforming theirOverall our students are outperforming their 
peers in the county and state

• More of our revenues are going toward 
services for students
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Highlights and Next Steps

• Programmatically, we need to keep researching 
ways to assist students with deficits inways to assist students with deficits in 
mathematics

• We will be taking on the direct provision of 
ERMHS ‐ Educationally Required Mental Health 
Services (see board presentation 5/17/12)

• We will be facing significant increases inWe will be facing significant increases in 
expenditures (in excess of $1m/year) due to the 
loss of state funding for ERMHS (formerly 
provided under AB3632)
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