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Santa Monica-Malibu Unified School District 
Board of Education Meeting 

SPECIAL MEETING MINUTES 
 May 10, 2010 
 
A special meeting of the Santa Monica-Malibu Unified School District Board of Education was 
held on Monday, May 10, 2010, in the District Administrative Offices: 1651 16th Street, Santa 
Monica, CA.  The Board of Education called the meeting to order at 5:40 p.m. in the Board 
Conference Room at the District Offices.  At 5:41 p.m., the Board of Education moved to Closed 
Session regarding the items listed below.  The public meeting reconvened at 6:16 p.m. in the 
Board Room.   
 
 
I.   CALL TO ORDER 
 A. Roll Call – Board of Education 

Barry Snell   Jose Escarce 
Kelly Pye   Maria Leon-Vazquez      
Ben Allen – excused absence Ralph Mechur – left at 8:15pm  
Oscar de la Torre   

 
B. Pledge of Allegiance     

Led by Samohi student Megan Kilroy. 
 
 
II. PUBLIC COMMENTS  

Public Comments is the time when members of the audience may address the Board of Education on 
items not scheduled on the meeting's agenda.  All speakers are limited to three (3) minutes.  When 
there is a large number of speakers, the Board may reduce the allotted time to two (2) minutes per 
speaker.  The Brown Act (Government Code) states that Board members may not engage in 
discussion of issues raised during “III. Public Comments,” except to ask clarifying questions, make a 
brief announcement, make a brief report on his or her own activities, or to refer the matter to staff.  
This Public Comment section is limited to twenty (20) minutes.   

 
 
III. CLOSED SESSION (30) 

• Public Employee, to consider appointment, employment, performance evaluation, 
or dismissal of employee pursuant to GC§54957, as cited in the Brown Act 
(Assistant Superintendent for Human Resources, House Principal, Assistant 
Principal, Teacher, Counselor) (30) 

 
There was no action to report out of closed session. 

 
 
IV. MAJOR ITEMS (10) 

A.01 Adopt Resolution No. 09-42 Implementing Certificated Layoff  
(Acting upon Proposed Decision of Administrative Law  
Judge and Terminating Services of Certificated Employees) (10).................1-6 

 
 
V. DISCUSSION ITEMS (120) 

D.01 Pathway Presentations – John Adams Pathway,  
Olympic High School, and Child Development Services (120) ....................7-10 

 

6:21  pm 

6:18  pm 
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TO: BOARD OF EDUCATION  ACTION/MAJOR 
  05/10/10 
FROM:  TIM CUNEO  /  MICHAEL D. MATTHEWS 
 
RE:  ADOPT RESOLUTION NO. 09-42 IMPLEMENTING CERTIFICATED LAYOFF 

(ACTING UPON PROPOSED DECISION OF ADMINISTATIVE LAW JUDGE 
AND TERMINATING SERVICES OF CERTIFICATED EMPLOYEES) 

 
RECOMMENDATION NO. A.01 

 
It is recommended that the Board of Education adopt Resolution No. 09-42 Implementing 
Certificated Layoff.  On May, 5, 2010, the district received the proposed decision of the 
Administrative Law Judge from the evidentiary hearing held on April 15, 2010.  The 
Superintendent recommends to the Board of Education that the judge’s decision be accepted, 
and that the employees listed be given appropriate notice that their employment will be 
terminated effective upon the close of the 2009-2010 school year.  Education Code section 
44955(c) requires that final board action and notifications to employees be given no later than 
May 14, 2010.   
 
 

*****     *****     *****     *****     *****     ***** 
 
Public Comments: 

• Zina Josephs, a member of the community, addressed the board regarding the music 
teachers on the list.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOTION MADE BY: Dr. Escarce 
SECONDED BY: Mr. Mechur 
STUDENT ADVISORY VOTE: N/A 
AYES: Five (5) (Dr. Escarce, Ms. Leon-Vazquez, Mr. Mechur, Ms. Pye, and Mr. Snell) 
NOES: One (1) (Mr. de la Torre)  
ABSENT: One (1) (Mr. Allen) 
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BEFORE THE GOVERNING BOARD OF THE 
SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA 

 
RESOLUTION NO. 09-42 

RESOLUTION IMPLEMENTING CERTIFICATED LAYOFF 
(Acting Upon Proposed Decision of Administrative Law Judge And  

Terminating Services of Certificated Employees) 
 

WHEREAS, on February 18, 2010, this Board adopted Resolution No. 09-22 which 
included discontinuing and reducing particular kinds not later than the beginning of the 2010-
2011 school year, as described and set forth in that Resolution; 

 
WHEREAS, on February 18, 2010, the Superintendent gave notice to this Board 

recommending that various employees receive notice that their services will not be required for 
the ensuing school year (2010-2011), pursuant to Education Code sections 44949 and 44955; 

 
WHEREAS, prior to March 15, 2010, the Superintendent’s designated representatives 

served notices to various employees, including those referenced in this Resolution, that it had 
been recommended that each of their services will not be required for the 2010-2011 school 
year pursuant to Education Code sections 44949 and 44955;  

 
WHEREAS, said notices advised the recipients that they could request a hearing to 

determine if there was cause for not reemploying them for the 2010-2011 school year and that if 
they failed to timely request a hearing, that failure shall constitute a waiver of the right to a 
hearing and his/her services will accordingly be terminated pursuant to the recommendation, 
without a hearing; 

 
WHEREAS, various employees who received notice timely requested a hearing 

(Respondents), and accordingly an evidentiary hearing was held on April 15, 2010, pursuant to 
Education Code sections 44955 and 44949 before an Administrative Law Judge in accordance 
with the California Administrative Procedure Act;  

 
WHEREAS, each employee who did not request a hearing within the time allowed to 

determine if there is cause for not reemploying him or her for the ensuing 2010-2011 school 
year has thereby waived any rights to a hearing, and the jurisdictional and statutory 
prerequisites have been satisfied as to all such employees as required by law; 

 
WHEREAS, the Accusations and preliminary notices served on the following employees 

who requested a hearing were withdrawn at the start of the hearing: Laura Check and Maribel 
Pulido; 

 
WHEREAS, on May 5, 2010, the Administrative Law Judge submitted a Proposed 

Decision related to those proceedings, a copy of which has been provided to the Respondents, 
and attached hereto as Attachment 1; 

 
WHEREAS, this Board has received and considered the proposed decision of the 

Administrative Law Judge in OAH Case No. 2010030576 and any arguments submitted by or on 
behalf of the parties regarding that proposed decision; 

 
WHEREAS, Education Code section 44949, subdivision (c)(3), provides that this Board 

shall make the final determination as to the sufficiency of the cause and disposition of the layoff; 
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WHEREAS, Education Code section 44955, subdivision (c), requires final Board action 
and notifications to employees no later than May 14, unless that date is extended pursuant to 
Education Code section 44949, subdivision (e); 

 
WHEREAS, although this Board is not required to consider or account for attrition 

occurring after March 15, 2010 in the implementation of Resolution No. 09-22, the Board 
nevertheless has determined that such attrition should be recognized and accounted for in order 
to reduce the number of employees whose services are terminated; 

 
WHEREAS, the particular kinds of services to be discontinued and reduced as 

referenced in Resolution No. 09-22 are each determined to be a particular kind of service within 
the meaning of Education Code section 44955; 

 
WHEREAS, the particular kinds of services referenced in Resolution No. 09-22 will be 

discontinued and reduced within the meaning of Education Code section 44955 not later than 
the beginning of the 2010-2011 school year; 

 
WHEREAS, except as otherwise authorized by statute, the services of no permanent 

employee (or other employee) are being terminated, in whole or in part, while any probationary 
employee, or any other employee with less seniority is being retained to render a service which 
said permanent (or other) employee is certificated and competent to render, within the meaning 
of Education Code section 44955(b); the individuals whose employment is being terminated, in 
whole or in part, are not certificated and competent (within the meaning of Education Code 
section 44955) to render the service being performed by any employee with less seniority who 
is being retained; 

 
WHEREAS, sufficient cause exists for the termination of up to 92.2 full-time equivalent 

(FTE) certificated positions, and pursuant to and within the meaning of Education Code section 
44949, said cause relates to the welfare of the schools and the pupils thereof; 

 
NOW, THEREFORE, BE IT RESOLVED that this Board accepts the attached proposed 

decision of the Administrative Law Judge and adopts that proposed decision as the decision of 
this Board: 

 
BE IT FURTHER RESOLVED that sufficient cause exists for the termination of the 

services of the certificated employees listed in Attachment 2 hereto in the amounts of full-time 
equivalencies specified (all amounts being 1.0 full-time equivalency unless indicated otherwise), 
and in the order indicated based on seniority number; 

 
BE IT FURTHER RESOLVED that the employment of each of the certificated 

employees listed above be and hereby is terminated effective upon the close of this school year, 
i.e., the end of the last working day as to each employee prior to July 1, 2010; 

 
BE IT FURTHER RESOLVED that this decision is effective immediately and that the 

Superintendent or his designee(s) may take such actions as are necessary and appropriate to 
implement this Board’s decision, including at least giving appropriate notice to those certificated 
employees listed above of the termination of their services because of discontinuances and 
reductions of particular kinds of services to take effect upon the close of this school year, with 
these notices being given on or before May 14, 2010, in the manner prescribed in Education 
Code section 44949; 

 
BE IT FURTHER RESOLVED that the Superintendent or designee(s) are authorized to 

rescind final notices given to any of the above-named employees if, prior to the employee’s last 
working day prior to July 1, 2010, the Superintendent or designee(s) determines (a) attrition 
occurring after the adoption of this Resolution has created a vacancy in a service for which 
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT 
 

ATTACHMENT 2 
 

Employees to Receive Final Layoff Notices 
 

Probationary Employees: 
1. Martha Simmons (2/11/08) (1.0 FTE) 
2. Dalia Loc (8/28/08) (1.0 FTE) 
3. Elaine Robinson (8/28/08) (1.0 FTE)  
4. Jennifer Rodstrom (8/28/08) (1.0 FTE) 
5. Shannon Dexter (8/28/08) (1.0 FTE) 
6. Kitaro Webb (8/28/08) (1.0 FTE) 
7. Michael Surrago (8/28/08) (1.0 FTE) 
8. Jordan Ervin (8/28/08) (1.0 FTE) 
9. Amy Loch (8/28/08) (.60 FTE) 
10. Ah Young Chi (8/1/09) (1.0 FTE) 
11. Deborah Cha (9/4/09) (1.0 FTE) 
12. Anna Komandyan (9/4/09) (1.0 FTE) 
13. Renee Diamond (9/4/09) (1.0 FTE) 
14. Henry Wadsworth (9/4/09) (1.0 FTE) 
15. Jennifer Lui (9/4/09) (1.0 FTE) 
16. Wendell Moorman (9/4/09) (1.0 FTE) 
17. Susan Strauss (9/4/09) (1.0 FTE) 
18. Maia Zander (12/14/09) (.60 FTE) 

Permanent Employees: 
19. Marissa Jauregui (9/2/05) (1.0 FTE) 
20. Lori Hanson (9/2/05) (1.0 FTE) 
21. Ashley Borden (9/2/05) (1.0 FTE) 
22. Laura Meshel (9/2/05) (1.0 FTE) 
23. Sandra Cano (9/2/05) (.50 FTE) 
24. Amy Turner (10/3/05) (1.0 FTE) 
25. Kevin Mc Keown (5/22/06) (1.0 FTE) 
26. Susan Justin (9/1/06) (1.0 FTE) 
27. Vanessa Ventre (9/1/06) (1.0 FTE) 
28. Jason Aiello (9/1/06) (1.0 FTE) 
29. Andrea Ware (9/1/06) (1.0 FTE) 

Permanent Employees: 
30. Norma Vallejo (9/1/06) (1.0 FTE) 
31. Amy Maynard (9/1/06) (1.0 FTE) 
32. Erin Haendel (9/1/06) (.50 FTE) 
33. Tracy Kooy (9/1/06) (1.0 FTE) 
34. Heidi Fernandez (9/1/06) (1.0 FTE) 
35. Jamie Marks (9/1/06) (1.0 FTE) 
36. Erin Powell (9/1/06) (1.0 FTE) 
37. Shannon Cox (9/1/06) (1.0 FTE) 
38. Michael Green (8/1/07) (1.0 FTE) 
39. Jennifer Matthews (8/1/07) (1.0 FTE) 
40. Katherine DeHope (8/1/07) (1.0 FTE) 
41. Cam An Vo (8/1/07) (1.0 FTE) 
42. Julie Honda (8/15/07) (1.0 FTE) 
43. Jennifer Langsdale (8/31/07) (1.0 FTE) 
44. Monica Micale (8/31/07) (1.0 FTE) 
45. Catherine Handleman (8/31/07) (1.0 FTE) 
46. Christian Carter (8/31/07) (1.0 FTE) 
47. Lynne Hampton (8/31/07) (1.0 FTE) 
48. Jeffrey Gonzalez (8/31/07) (1.0 FTE) 
49. Hayde Cervantes (8/31/07) (1.0 FTE) 
50. Joanna Orozco (8/31/07) (1.0 FTE) 
51. Eugenie Hwang (8/31/07) (1.0 FTE) 
52. Hong Le (8/31/07) (1.0 FTE) 
53. Carolina Barba-Ortiz (8/31/07) (1.0 FTE) 
54. Virginia Ripley (8/31/07) (1.0 FTE) 
55. Kelly Kulsrud (8/31/07) (1.0 FTE) 
56. Russel Rowton (8/31/07) (1.0 FTE) 
57. Mark Suminski (8/31/07) (1.0 FTE) 
58. Jessica Gravelle (8/31/07) (1.0 FTE) 
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TO: BOARD OF EDUCATION  DISCUSSION 
  05/10/10 
FROM:  TIM CUNEO  /  CHIUNG-SALLY CHOU 
 
RE:  PATHWAY PRESENTATIONS – JOHN ADAMS PATHWAY, OLYMPIC HIGH 

SCHOOL, AND CHILD DEVELOPMENT SERVICES 
 

DISCUSSION ITEM NO. D.01 
 
This year, school presentations to the Board of Education will reflect a significant paradigm shift. 
Instead of individual sites sharing information about the many wonderful educational 
experiences they offer students, reports to the Board will now take the form of a collaborative 
effort designed and presented by the principals within each of the three pathways.  The purpose 
of these Pathway Presentations is to communicate to the Board of Education and the broader 
community the thoughtful intentional work that is taking place across each Pathway to 
accomplish the District’s mission of “Providing each student with extraordinary educational 
experiences while simultaneously closing the achievement gap.”  
 
The presentations will be anchored in an analysis of pathway data, and include a discussion of 
work that is currently in progress, as well as future plans. It is also anticipated that the pathway 
presentations will prove to be an invaluable tool for the principals as they work together to 
promote deep and meaningful collaboration among their schools about student performance 
and practices across the pathway. Through the planning process, principals are afforded time to 
reflect upon the effectiveness, and alignment of efforts to support increased achievement.   
 
Attached is an overview of the Pathway Presentation Planning Process. 
 
The Malibu and Lincoln pathways presented at the April 26 special meeting, and the John 
Adams pathway will present this evening, along with a presentation from Child Development 
Services and another presentation on the programs and services at the Olympic complex. 
 

*****     *****      *****     *****     *****     ***** 
 
The presentations can be found under Attachments at the end of these minutes. 
 
Mr. Cuneo introduced Dr. Marty Powers, the new Principal of Will Rogers Learning Community.  
Dr. Powers thanked the board and said he spent the day at the school site, visiting classrooms 
and speaking with the children during recess.  He said it was a wonderful experience, and he is 
looking forward to beginning in July.  Mr. Cuneo thanked Mr. Harris and Ms. Cairns for their 
leadership at Rogers during this past year.   
 
John Adams Middle School Pathway 
Principals Iniguez, Shaw, Orum, Friedenberg, Komlos, Rishe, Harris, and Cairns delivered the 
presentation.  Mr. de la Torre asked about highly qualified teachers and student-to-teacher 
ratios in the pathway.  Dr. Matthews said the JAMS pathway has highly qualified teachers and 
more BLCAD certified teachers than anywhere else in the district.  Dr. Chou said districts are 
required to submit annual student-to-teachers ratios at Title I and non-Title I schools – 
SMMUSD is compliant with the requirement, meaning the Title I schools’ ratio is lower than that 
of non-Title I schools.  Mr. de la Torre asked about the number of suspensions among students 
of color.  Ms. Shaw answered that student suspensions are down overall.  Ms. Orum added that 
as Cool Tools and progressive discipline have been implemented, suspension rates have 
declined dramatically.  Mr. Snell asked about parent education in the JAMS pathway being 
lower than others.  Mr. Friedenberg said teachers make personal phone calls home, and not just 
because something bad might have happened, but also to give positive feedback and 
encourage parent inclusion.  He said the goal is to reduce isolation, increase participation, and 
raise student achievement.  Ms. Komlos added that community liaisons have also increased 
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communication between the schools and homes.  Mr. Harris said parent involvement improves 
when a variety of strategies are tried and then teachers come together and share their results.  
Ms. Pye asked about challenges regarding computer access in the classroom and at home.  
Ms. Shaw said JAMS has a new computer lab and new technology support staff.  Also, almost 
every teacher has a laptop, projector, and document camera in the classroom.  Dr. Iniguez 
added that some parents lack email access.  For those parents, teachers and administrators 
visit the homes.  Mr. Friedenberg said that on Wednesdays at Grant, parents have access to the 
computer lab for an hour and a half and can also take computer skills lessons.  Ms. Leon-
Vazquez asked about professional development.  Ms. Shaw said that professional development 
is the first step, but consistent implementation of those best practices is the key.  Ms. Pye asked 
about intervention methods.  Mr. Harris said first teaching is most important than just 
intervention, and the first step is to have site administrators involved and familiar with teaching 
strategies.  He emphasized the need for effective first instruction, then reviewing and identifying 
those students who were not successful and determining ways to help those students.  
Intervention should be incorporated into the everyday instruction a couple times per week in 
order to eliminate excessive add-on programs.  Dr. Iniguez said Samohi has implemented POP, 
a program that identifies students most in need of math intervention and provides that intense 
instruction during the school day, rather than making students stay after school.  Mr. de la Torre 
asked to see suspension data broken out by gender, ethnicity, and social-economic status.  The 
principals thanked the Ed Services Department for their support and skills.   
 
Child Development Services 
Director Judy Abdo, Preschool Coordinator Janice Onami, and Multisite Supervisors Diedra 
Wilson and Dorie Meek delivered the presentation.  Ms. Abdo reported that there are twenty-five 
or twenty-six infants and toddlers in the infant toddler care program.  There are just over 100 
children in the L.A. UP program.  Ms. Pye asked where more preschool spaces are needed.  
Ms. Abdo said there needs to be more infant/toddler spaces, but also more full-day preschool.  
Ms. Onami trained the board members on the Head Start program and requirements.  Dr. 
Escarce asked how many families residing in Santa Monica live under the poverty level.  He 
also wondered how many children in Santa Monica are not receiving preschool services.  Ms. 
Abdo answered that this data will be updated, as this is a census year.  Dr. Escarce asked how 
children with possible special needs are identified and assessed.  Mr. Snell asked about 
initiatives available to encourage paternal involvement in a child’s life.  Ms. Pye asked about 
transition into elementary school.  Ms. Wilson said that they are working on programs that allow 
the preschoolers an opportunity to experience elementary school life.  Also, each student has a 
file of his/her work that follows the student to Kindergarten.  Mr. de la Torre asked if children 
attend preschool according to geographic location in Santa Monica.  Ms. Abdo said certain 
programs are available only at certain sites.   
 
Olympic High School Complex 
Principal Janie Gates delivered the presentation.  Ms. Pye asked Dr. Gates for a list of 
organizations with which Olympic High School partners so they can be recognized.  Dr. Gates 
explained that “short-term placement” in the Off-Campus Learning Center usually means one to 
two semesters.  Dr. Escarce asked about calculating graduation rates.  Dr. Gates said that true 
seniors and fifth-year students are counted in the graduation rates.  Students who have not 
earned enough credits to graduate can attend the Adult Education Center, take the GED, or 
attend SMC.  Dr. Escarce asked about A-G requirements and Olympic High School graduates 
who go on to higher education.  Dr. Gates said students who do attend college after Olympic 
usually attend a community college; however, those who have met A-G requirements can go on 
to four-year universities immediately after graduating from Olympic.  Dr. Chou said A-G is 
approved by school, by course.  The UC system does not usually grant A-G requirement to 
continuation high school courses.  Some students who attend Olympic might have accrued 
courses that are A-G approved from the other comprehensive high schools.   
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PATHWAY PRESENTATION PLANNING PROCESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1) Analyze Pathway Data  – Working  with  the  Director  of  Assessment  and  Evaluation, 

principals will collaboratively examine multiple sources of data from their pathway to 
determine  performance  trends  of  each  of  their  subgroups.  Data  sources  to  be 
considered  include,  but  are  not  limited  to,  standardized  test  scores,  local  assessment 
results,  suspension/expulsion  rates,  parental  involvement  information,  and  student 
participation profiles. 

 
2) Review  Current  Practices  and  Activities  –  In  this  step  of  the  planning  process, 

principals  discuss  instructional  and  support  practices/  activities  that  are  currently 
implemented  within  their  pathway  in  light  of  information  gained  through  their  data 
analysis. The purpose of  this discussion  is  to  identify practices  and activities  that  are 
positively  impacting  their  work  to  provide  all  students  with  an  extraordinary 
educational experience while simultaneously closing the achievement gap. 

 
3) Create Overarching Question   ‐ Based on insight gained from the first two steps, the 

group  works  to  define  an  essential  question  that  will  propel  their  work  to  increase 
achievement, and frame their presentation to the Board. 

 
4) Share With PLC – An important element of principals’ work as instructional leaders is 

the  reflection  and  deepening  of  thought  that  takes  place  in  purposeful  conversations 
with other principals.   As  the principals work  to  explore  and  improve  their  practices 
together, they have developed into their own PLC – “Principal Learning Community.” At 
this  step  of  the  process,  the  Pathway  administrators  share  their  work  from  the  first 
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three  steps with  the  entire  PLC  for  feedback  and  questions  for  an  “outside”  collegial 
perspective on their thinking.    

 
5) Identify Next Steps – This step of  the process provides principals  the opportunity  to 

determine  the  “next  steps”  they  wish  to  take  as  a  pathway  to  enhance/  improve 
effectiveness  with  subgroups  within  their  pathway.  The  determination  may  include 
identification of practices that should be: 
a. Continued or expanded; 
b. Modified or eliminated; 
c. Newly created. 

 
6) Share  Work  with  Principal  Learning  Community  –At  this  step  of  the  process, 

pathway  principals  will  again  share  their  thinking  with  principals  from  the  other 
pathways.  The  non‐presenting  principals  will  be  asked  to  give  feedback  to,  and  ask 
probing questions of  the presenting principals. The presenting  team of principals  can 
incorporate  the  insights  that  emerge  as  a  result  of  this  articulation  into  the 
development of their presentation to the Board. 

 
7) Develop  Presentation  –  The  principals  work  collaboratively  to  use  understandings 

gained  from  the  first  four  steps of  this process  to  formulate  their presentation  to  the 
Board of Education. Using a template provided by Ed Services, the presentation will tell 
the story of the pathway’s current and future work to accomplish the district’s mission. 
The presentation will be approximately one hour  in  length, and  include opportunities 
for questions from Board members at intervals scheduled throughout. 

 
8) Presentation to the Board  ‐ The Pathway Presentations to the Board of Education will 

take place at specially scheduled workshops on April 26 and May 10. Two pathways will 
present at the April 26th session, and the third pathway and CDS will present at the May 
10th workshop.  Ed  Services  staff will  introduce  the presentations.  Pathway principals 
will collaboratively present their pathway’s work, and facilitate the interaction with the 
Board. 
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ATTACHED ARE THE FOLLOWING DOCUMENTS: 
 

• Presentation: “John Adams Pathway” 
 

• Presentation: “SMMUSD Child Development Services” 
 

• Presentation: “SMMUSD Alternative Education” 
















































































