For a Listing of Upcoming Board Meetings See Page vi of this Table of Contents
Santa Monica-Malibu Unified School District
Board of Education Meeting
MINUTES

March 13, 2008
A regular meeting of the Santa Monica-Malibu Unified School District Board of Education was
held on Thursday, March 13, 2008, in the District Administrative Offices: 1651 16M Street, Santa
Monica, CA. The Board of Education called the meeting to order at 4:15 p.m. in the Board
Conference Room at the District Offices: 1651 16™ Street, Santa Monica, CA. At 4:16 p.m., the
Board of Education moved to Closed Session regarding the items listed below. The public
meeting reconvened at 5:48 p.m. in the Board Room.

I. CALL TO ORDER
A. Roll Call
B. Pledge of Allegiance

II. PUBLIC COMMENTS FOR CLOSED SESSION ITEMS ONLY

III. CLOSED SESSION:
e Conference with Superintendent regarding 2007-2008 Strategies for Negotiations
with S.E.I.U. pursuant to GC §54957.6 as cited in the Brown Act.

e Closed session with legal counsel concerning anticipated litigation pursuant to GC
§54956.9 as cited in the Brown Act (3 cases).

IV.  BOARD OF EDUCATION — COMMENDATIONS / RECOGNITIONS
e Santa Monica Alternative School House (SMASH)

Superintendent Talarico introduced Principal Carrie Ferguson, and said that
there are incredible things going on at SMASH. Ms. Ferguson began her
report by inviting board members to take a tour of the school. She then
introduced Griffen, a graduate from SMASH, who is now a senior at
SAMOHI. Griffen reported that SMASH focuses on an holistic approach to
teaching, learning, and assessment. He said that when he began attending
SAMOHI, he had to get used to the letter grade system — he admitted to
preferring the SMASH system of assessment. According to Griffen’s firsthand
account, the SMASH environment is centered on the student, rather then a
system. Board Member Snell asked him if he was still close to his SMASH
peers, even though he was now a senior at SAMOHI.  Griffen replied that
SMASH students form a strong bond and tend to remain friends for a long
time. Board President de la Torre asked what improvements, if any, he would
like to see at SMASH. Griffin commented that the school could use a little
more structure. Ms. Ferguson added that the school surveys the students to
determine what improvements could be made to the school.

Ms. Ferguson explained that SMASH focuses on the whole child. While the
school pays attention to the academic success of each student, it also takes
into account the physical, social, and emotional well being of the students.
Teachers address the various learning styles of the students. Me. Ferguson
then introduced four SMASH students, who took turns addressing the board.
Owen explained how his peers were learning how to be responsible citizens.
He said that in Magic Circles, students talk about problems and things that
have come up in the day. They learn how to solve problems and interact with
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their peers in a respectful manner. Maya reported that at least fourteen
different languages are spoken in the homes of SMASH students, adding to the
school’s diverse cultures. She explained that each school Core learns
different themes. Maya’s Core employs a “multiple perspectives’ theme, in
which students learn about events through the perspectives of others. She
gave an example of two people arguing over a problem — both points of view
must be taken into account to fully understand the nature of the problem and
reach a solution. Adahlia presented to the board her current science project.
She is studying bird population and seasons. Projects such as hers are done
in teams; every student in the team has a job and works toward the team’s
goals.

Addressing the SMASH students, Superintendent Talarico commented that
project-based learning opportunities are an excellent experience. She said
that the multiple perspectives theme and the Magic Circle concept would be
useful for adults to solve their problems. She added that the bilingual
education would prove useful to them when they grow up. Ms. Talarico said
that Griffen’s comment, that the SMASH experience was centered on the
student, not the system, was compelling. SMMCTA President Keiley asked
Owen if adults could participate in the Magic Circles;, Owen said adults could
come, too. Board Member Leon-Vazquez remarked that it was enlightening to
see youth talking about bringing in their own experiences to the learning
environment. Board Member Pye observed that Ms. Ferguson’s dedication
and leadership were apparent. Board President de la Torre thanked the
SMASH students and teachers.

Assistant Superintendent Mike Matthews

Superintendent Talarico wished a happy birthday to Assistant Superintendent
Mike Matthews.

APPROVAL OF THE AGENDA
1t was moved by Mr. de la Torre and seconded by Ms. Leon-Vazquez to approve the
agenda with the Update, but postpone Recommendation No. A.23 until the April 3™
meeting. AYES: 2 (Mr. de la Torre and Ms. Leon Vazquez);, NOES: 5 (Dr. Wisnicki,
Ms. Pye, Mr. Snell, Mr. Mechur, Dr. Escarce).

It was then moved by Ms. Pye, seconded by Mr. Snell, and voted 7/0 to approve the
agenda as it stood with the Update.

APPROVAL OF MINUTES

A.01

APPTOVAL OF MINULES ...ttt e 1

February 21, 2008
February 26, 2008
February 27, 2008

CONSENT CALENDAR

Consent agenda items are considered routine, as agreed by the President, Vice President
and Superintendent, requiring no discussion, and are normally all approved at one time
by the Board of Education. However, members of the Board of Education, staff, or the
public may request an item be removed from the consent agenda for clarification and/or

discussion. Consideration will occur during Section XI (Major Items).
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VIII.

IX.

6:21 pm

Curriculum and Instruction

A.02 Approval of Independent CONtractorS. ......c..eeeveeeriieeriieeiieeeieeeeieeesveeesveeeeaeas 2-3
A.03 Overnight Fieldtrip(s) 2007-2008 ........cccoevuierieeiieeieeiterie et see e 4
A.04 Conference and Travel Approval/Ratification...........cccceeeveeevieeenciieeniieeeiee e 5-7
A.05 Approval of Special Education Contracts — 2007-2008 ..........ccccevveereererruennenne 8-10
Business and Fiscal

A.06 Award of Purchase Orders — 2007-2008...........cccueevieriienieniieiieeie e 11-11e

A.07 Agreement with the State Department of Education to Accept Funds for the

Child Development Program for Fiscal Year 2007-08 through 2009-10........ 12
A.08 Acceptance of Work Completed — Exterior Painting Project — Bid #7.03

(Phase II) — John Adams Middle School — Alpha Décor & Painting, Inc. ...... 13

A.09 Award of Bid #8.10 — Fencing Replacement Districtwide to TBD....................... 14
A.10 Interim Architectural Contracts for Measure “BB” Facilities Design — Date
EXtENSION ONLY..oiiiiiiiiiiiieciieeciee ettt e e e e e e eneaee s 15
A.11 Approval of Pre-Qualified List of Geotechnical Firms for Measure “BB”
Projects — RFQ #8.14......oooieeeeeeeeee ettt 16
A.12  Award of Title Search Records & Report for Measure “BB” — RFP #8.16 .......... 17
A.13  Acceptance of Gifts — 2007-2008 .........ccoriieriiieeiiieeiieeeee e 18-22
Personnel
A.14  Certificated Personnel — Elections, Separations .............cccoecueeveerieenieeneeennens 23-26
A.15 Classified Personnel — Merit.........ccceiiiiiiiiiiiiiieieiceeceeeeee e 27-30
A.16 Classified Personnel — NON-METit.........cccccueruiriieriiniiiienienicieneseeeeese e 31

PUBLIC COMMENTS
Public Comments is the time when members of the audience may address the Board of
Education on items not scheduled on the meeting's agenda. All speakers are limited to
three (3) minutes. When there are a large number of speakers, the Board may reduce the
allotted time to two (2) minutes per speaker. The Brown Act (Government Code) states
that Board members may not engage in discussion of issues raised during “VIII, Public
Comments” except to ask clarifying questions, make a brief announcement, make a brief
report on his or her own activities, or to refer the matter to staff. This Public Comment
section is limited to 20 minutes. If the number of persons wishing to address the Board
of Education exceeds the time limit, additional time will be provided in Section XVI,
CONTINUATION OF PUBLIC COMMENTS.

o Margarita Gonzales, a parent of an Olympic High School student, addressed the

board regarding her daughter’s diploma. The issue was directed to staff.

COMMUNICATIONS
The Communications section provides an opportunity for the Board of Education to hear
reports from the individuals or Committee representative listed below. All reports are
limited to 5 minutes or less. However, if more time is necessary, or if a report will not be
presented, please notify the Board secretary eight workdays prior to the date of the
meeting.
A. Student Board Member Reports
Alec Richker — Santa Monica High School
Student Board Member Richker was not able to stay to deliver his report,
but the Superintendent read parts of his report aloud: The SAMOHI cheer
team won the Nationals competition. The Latin Club is going to the
California Jr. Classic League State Champions. The UCLA held a blood
drive. Mr. Richker wrote that he donated his blood, which he reported was,

Board of Education Meeting MINUTES: March 13, 2008 1l



when extracted, “bloody brilliant.” The SAMOHI boys’ soccer team won
the CIF Champions for the first time ever.

Kristen Lambert — Malibu High School (sat at the dais)
Student Board Member Lambert reported that “Willy Wonka” was
performed in late January / early February, and “Cabaret” was performed
in early February. The solo ensemble was held in late February.
Rehearsals have begun for the performance of “Urine Town.” The End of
Winter Formal was held on February 8". The campus has partnered with
Santa Monica College to offer a dual-enrollment college level ceramics
class. SMC has started registering students for next fall. College night for
Jjuniors was held in mid-January. SATs were administered on March I*.
The boys’ basketball team almost won the championship, which is the
farthest the team has ever gone. The soccer and water polo teams made it
to CIF playoffs. The 5" Annual Shark Run/Walk was held on January 20"
to raise money the athletic booster club. Kaiser Permanente held an AIDS
awareness assembly called “What Goes Around.” Ms. Lambert concluded
her report by saying the parking situation on campus needs improvement.
Dr. Wisnicki said that the school has formed an ad hoc committee to see if
parking space could be found at Zuma Beach. Board members want to
make sure that the school newspapers are sent to them every week.

John Shippey — Olympic High School
Student Board Member Shippey reported that the Safe Moves program came
to the campus to teach students about the importance of traffic safety. Safe
Moves has been featured on the Today Show, Good Morning America,
Oprah, Newsweek, and Time Magazine. Part of their presentation was a
climbing wall, which really caught the attention of the students. The Santa
Monica Daily Press ran a story about the comedy and improv work
incorporated in the drama class. The Education Foundation funds the
instructors for the class. Students are developing pieces to perform in a
Comedy and Improv Night, which will be held in April. Mr. Shippey
reported that CAHSEEs went well this week; twenty-three seniors and
sophomores took the English/Language Arts portion, while thirty-six took
the math portion. Recent guests to the criminal justice class included SMPD
Sgt. Joaquin Vega, SRO/Edgar Navarro, Cpt. Wendell Shirley, and the
school’s new resource officer, Sean Stockwell. SMPD Police Chief Tim
Jackman is scheduled to speak in April. SDC teacher Harlan Tarbell
presented a workshop on the U.S. Constitution at the Statewide California
Convention for Social Science in Oakland last week. Yesterday, filming for
Fandango began on campus, filming opportunities bring in revenue for
school programs.

B. SMMCTA Update — Mr. Harry Keiley
Mr. Keiley shared a report called “The Power of Progressive Thinking,” which
discusses the intervention or additional resources for teachers in the most
challenging schools. The report (under Attachments at the end of this agenda)
mentions professional development programs that are collaboratively designed
and implemented, cooperation in implementing new curriculum and
assessments, differentiated teaching roles and career paths, and alliance with
parents and community organizations. Mr. Keiley then deferred the remainder
of his report time to Coordinating Nurse Jane Jeffries, who discussed the
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Nurses’ Annual Report for 2006-07. The board requested that this issue come
back as a discussion item closer to the end of the school year. Student Board
Member Lambert agreed that the board should discuss this issue, especially as
it pertains to student/teen health.

C. S.E.L.U. Update — Ms. Keryl Cartee-McNeely
Ms. Cartee-McNeely reported that she is feeling positive about going into
negotiations on Monday. Union members have traveled to Sacramento for
political education; the trip was funded by union members. She mentioned that
new CA Dream Campaign, the main focus of which is education, healthcare,
and the economy. Ms. Cartee-McNeely was excited to announce that SEIU
would hopefully be awarding the Richard Bartolomeo Scholarship to two
students this year; Mr. Bartolomeo, who was a dedicated employee in the
Transportation Department and union leader, passed away four years ago.

D. PTA Council President Report — Rebecca Kennerly
Ms. Kennerly called the board’s attention to an editorial in the Santa Monica
Daily Press that compliments the newly designed district website. She supports
the hiring a public relations officer; the Communications Coalition believes this
position would very valuable for the district. Someone from the community has
approached Ms. Kennerly regarding this position, and the resume has been sent
to the Superintendent. The PTA Council has been discussing what the school
site PTAs pay for, with a focus on emergency preparedness materials. A letter
from the council has been sent to the Superintendent and board members.
Superintendent Talarico replied that the district was looking for alternative
funding sources for a Communications Specialist position.

E. Financial Oversight Committee — no report

F. Measure “BB” Advisory Committee
Chair Gleam Davis said she would hold her comments until Item A.23.

X. SUPERINTENDENT’S REPORT
Superintendent Talarico reported that the Stairway of the Stars music performance
occurred last week. She gave a “hats off” to all the students who performed and
parents for getting them there. She said that the music was incredible, and that she was
extremely impressed with the multicultural music selections. Ms. Talarico reported
that that Small Schools Task Force had one of its final meetings yesterday. The Task
Force is preparing white paper draft for early April; the committee will be reporting to
the board at the April 17" meeting. She reported that Lou Barber & Associates were in
the final stages of a draft report regarding the district’s Special Education programs.
Mpr. Barber will have the final report to the members of the Santa Monica City Council
by the March 31" deadline. He will report to the board at April 3 meeting. The Unity
Festival was held at Virginia Ave. Park over the weekend. Ms. Talarico remarked that
the festival, which celebrated our diversity, was just what our community needed. She
happily reported that two SMMUSD employees, Lisa Montoya and Lupe Perez, were
recognized for their contributions to the community. To conclude her report, the
Superintendent announced that this was Rotary Reads to Kids Week. During the week,
members of the Santa Monica Rotary Club read in forty different classrooms and
donate books to the school. As a Rotarian, Ms. Talarico read to a first grade
classroom at Will Rogers Learning Community. Board President de la Torre, a fellow
Rotarian, said he was proud of the work accomplished with Rotary Reads to Kids.
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MAJOR and DISCUSSION lItems

As a general rule, items under MAJOR and DISCUSSION will be listed in order of importance
as determined by the President, Vice President and Superintendent. Individual Board members
may move to request a change in the order prior to consideration of any Major item. The Board
may also move any of these items out of order to be heard immediately following PUBLIC
COMMENTS if it appears that there is special interest by the public or as a courtesy to staff
members making presentations to the Board.

XI.

7:04 pm

8:03 pm

9:26 pm

10:32 pm

XII.

10:58 pm

11:39 pm

MAJOR ITEMS

These items are considered to be of major interest and/or importance and are presented
for ACTION (A) or INFORMATION (I) at this time. Many have been reviewed by the
Board at a previous meeting under the Discussion Items section of the agenda.

A.17 Appointment of Personnel Commissioner — Shane McLoud ..........ccccceveeirnnenne. 32
A.18 Approval of the 2007-08 Second Interim Report .........ccccecevvenievicniinennennne. 33-48
A.19 Appointment of the Firm of Nigro Nigro & White PC as District Auditor

for Fiscal Years 2007-08 through 2009-10.........cccoooiiiiiiniiiiiiiieee 49-51
A.20 Establish Position — Counselor — Early Childcare and Education Workforce

TIIEIATIVE ..ttt ettt ettt ettt e e bt e seee et esaeeenne 52
A.21 Establish Position — Mental Health Counselor (Pupil Services) — 60%.......... 53-54
A.22 Establish Position — Speech Language Pathology Assistant (SLPA).............. 55-56

A.23  Approval of Additional Measure “BB” Projects and Direction to Staff
Regarding Acceleration of the Program, Capitalization of Redevelopment

Agency Funds, and Use of Interest Earnings............cccceceevvvieviienieenveennnn. 57-59
A.24 Approval of School Facility Standards...........cccceceveeneniiniininiiniinenienee 60-60b
A.25 Acceptance of Enrollment Projections and their Impact on the Measure “BB”

Bond Program ...........coocioiiiiiiii e 61-61a
A.26 Planning of Edison Elementary Site — Measure “BB” Facilities

DIESIZN SCOPE -ttt ettt 62

A.27 Evaluate Potential to Design a Core Curriculum Area at John Adams
Middle School for 6-8 Spanish Immersion Program — Measure “BB”
Facilities DESIGN.....cc.cceiiiiiieeiieiieeieeeie ettt et be e e b e seae et e ssseenne 63
A.28 Approval to Proceed with Planning of the Olympic/Washington West-East
Facilities, Pine Street/Special Ed Exit Plan, Special Ed Suite of Rooms —

Measure “BB” Facilities DeSign........cceoueeviirniriiiieiieeieeieeeeee e 64-66
A.29 Approval of District Technology Use Plan............cccccceeviiiiiiiniieniieniicieeeeeeeene 67
DISCUSSION ITEMS

These items are submitted for information (FIRST READING) and discussion. Action
will generally be considered at the next regularly scheduled meeting of the Board.
D.01 DAC Mid-Year Written Reports........ccceeveuiieriiieiiiiieiiieeeieeeeiee e 68-80
Visual and Performing Arts DAC
Health and Safety DAC
Child Development Services DAC
D.02 Update on SMMUSD’s Efforts to Improve Teaching and Learning in
MaAthematiCS ....cc.eeiuiiiiiiiriieie ettt 81
D.03 Memorandum of Understanding among Santa Monica-Malibu Unified
School District (SMMUSD), Santa Monica-Malibu Education
Foundation (SMMEF), and Santa Monica-Malibu Classroom Teachers
ASSOCIAtION (SMMOCTA) ... .iiieiieetee ettt e sae e e sbeeens 82
D.04 Staffing Allocations and Reductions for the 2008-2009 School Year............. 83-84
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XIII.

XIV.

XV.

XVI.

XVII.

XVIIIL.

XIX.

INFORMATIONAL ITEMS
.01  Mathematics TextboOk AdOPHION ......c..eeveuiieiiiieeiiie e 85

BOARD MEMBER ITEMS
These items are submitted by individual Board members for information or discussion,
as per Board Policy 8320(b).

REQUESTS BY MEMBERS OF THE PUBLIC OR DISTRICT ADVISORY
COMMITTEES TO ADDRESS THE BOARD OF EDUCATION

These items are submitted by members of the public to address the Board of Education
on a matter within the jurisdiction of the Board, as per Board Policy 8320(c). Requests
must be submitted to the Superintendent in writing ten days before the Board meeting or
prior to agenda planning, in accordance with the established agenda planning schedule,
whichever is less. The written request will not exceed 500 words and will include, as an
attachment, brief background information and the reason for the request.

CONTINUATION OF PUBLIC COMMENTS

A continuation of Section VIII, as needed. (If the number of persons wishing to address
the Board of Education exceeds the time limit in section VIII, additional time will be
provided in Section XVI, CONTINUATION OF PUBLIC COMMENTS.)

BOARD MEMBER COMMENTS
Board Member Comments is the section where a Board member may make a brief
announcement or make a brief report on his or her own activities relative to Board
business. There can be no discussion under “BOARD MEMBER COMMENTS.”
e Board Member Leon-Vazquez requested a future discussion item regarding the
relevance of the district’s social studies curriculum in relation to recent history
and the civil rights era.

FUTURE AGENDA ITEMS
Items for future consideration will be listed with the projected date of consideration. The
Board of Education will be given any backup information available at this time.
o Update on SMMUSD'’s Efforts to Improve Teaching and Learning in Mathematics
(postponed discussion until April 3)
e  Mathematics Textbook Adoption (action in April)
o  Memorandum of Understanding among SMMUSD, SMMEF, and SMMCTA
(action in April)
® Accept Recommendations Regarding Staffing Allocations and Reductions for the
2008-09 School Year (action in April)
e Small Schools Task Force Report (discussion in April)
e [ntradistrict Permit Policy and Data; School Neighborhood Boundaries
(discussion in April or May)

CLOSED SESSION

The Board of Education will, if appropriate, adjourn to CLOSED SESSION to complete
discussion on items listed for CLOSED SESSION following the regular business
meeting.
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XX. ADJOURNMENT
It was moved by Dr. Escarce, seconded by Mr. Mechur, and voted 7/0 to adjourn the

meeting at 12:15 p.m. in memory of the father of Eduardo Name, an SMMUSD
preschooler, and Janet Swartout, who had served as a devoted employee at Pt. Dume
Marine Science School. The next regularly scheduled meeting will be held on Thursday,
April 3, 2008, at 5:30 p.m. in the District Administrative Offices: 1651 16" Street, Santa

Monica, CA. Q
Approved: q)g/og Oz(;_fi 7
President
Superintendent

Meetings held at Santa Monica City Hall are broadcast live - City TV2, Cable Channel 16.
Meetings held at the District Office and in Malibu are taped and rebroadcast
in Santa Monica on CityTV2, Cable Channel 20 - Check TV listing.
Meetings are rebroadcast in Malibu on Government Access Ch. 3 every Saturday at 8pm.
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SMMUSD Board of Education Meeting Schedule 2007-2008

Public Meetings beqgin at 5:30pm

July through December 2007

1§t 2nd 3I’d 4th
Month Thursday | Thursday | Thursday | Thursday Special Note:
July 712 DO | 7/19* DO *Special Meeting
August 8/9 DO 8/23 DO | 8/29: Board Retreat
9/4: Board Retreat
September 9/6 DO 9/27 DO 9/29: Closed Session
10/1: Brd Retreat
October 10/4 M 10/18 SM | 10/25* DO | 10/2: Special Mtg
*Special Meeting
11430
November 11N M 1115 SM | WHERE Thanksgiving 11/22-23
{6th-Thurs)
December 12/13 DO winter break | 12/10: Board Retreat

December 24 — 31: Winter Break

January through June 2008

January 1 — 4: Winter Break

134
January winter break 117 DO | WHERE

{5th-Thurs)

* 2/26* DO |, . .
February 217 M | 2/11* DO | 2/21 SM 2/97* DO Special Meeting
. - - *Special Meeting

March 3/5 DO | 3/13 DO | spring break | spring break Stairway 3/6 & 3/7
March 17 — 28: Spring Break
April 4/3 DO | 4/7* DO |4/17 SM *Special Meeting

529
May 5/1 M 515 SM | WHERE

{5th-Thurs)
June 6/5 DO 6/26 DO | Last day of school 6/20

District Office (DO): 1651 16™ Street, Santa Monica.

Malibu City Council Chambers (M): 23815 Stuart Ranch Road, Malibu, CA
Santa Monica City Council Chambers (SM): 1685 Main Street, Santa Monica.
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Santa Monica-Malibu Unified School District
Board of Education
March 13, 2008

L. CALL TO ORDER 4:15pm
4:16pm
A. Roll Call 5:48pm

Oscar de la Torre — President
Jose Escarce — Vice President

Maria Leon-Vazquez
Ralph Mechur

Kelly Pye

Barry Snell

Kathy Wisnicki

Student Board Members
Alec Richker, Santa Monica High School — excused absence
Kristen Lambert, Malibu High School (sat at the dais)
John Shippey, Olympic High School — excused absence

B Pledge of Allegiance

Led by Student Board Member Lambert.

11 CLOSED SESSION

There is no action to report out of Closed Session.
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TO: BOARD OF EDUCATION ACTION
03/13/08
FROM: DIANNE TALARICO

RE: APPROVAL OF MINUTES
RECOMMENDATION NO. A.01

It is recommended that the Board of Education approve the
following Minutes:

February 21, 2008
February 26, 2008
February 27, 2008

MOTION MADE BY: Ms. Leon-Vazquez
SECONDED BY: Ms. Pye

STUDENT ADVISORY VOTE: N/A

AYES: All (7)

NOES: None (0)
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CONSENT ITEMS
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TO: BOARD OF EDUCATION

FROM:

RE: APPROVAL OF INDEPENDENT CONTRACTORS

RECOMMENDATION NO.

A.02

ACTION/CONSENT
03/13/08

DIANNE TALARICO / CHIUNG-SALLY CHOU / MAUREEN BRADFORD

It is recommended that the Board of Education enter into an

agreenent with the follow ng I ndependent Contractors. These

contracts are included in the 2007/2008 budget.

Contractor/ . . .
Contract Dates Description Site Funding

Correction on account Conduct 5 days training in Educational | 01-71400-0-11100-

number. Originally Differentiated Instruction for Services

approved on 11/15/07 district administrators, 10000-5802-032-2560

_ elementary and middle school corrected account #

Nancy Craig teachers

11/26/07 to 12/11/07

Not to exceed: $9,500

Correction on amount. Training and integration and Saint 01-40350-0-11100-

Originally approved on development of classroom Monica

11/15/07 lessons and enhanced teaching | Elementary 21000-5802-037-0300

On Point Technologies tools with the Mimio and School Title 11
Mimio Studio Software for

8/30/2007 to 6/30/2008 teachers only

CORRECTED AMOUNT:

Not to exceed: $10,000

Marcela Avila Present at District English Educational | 01-62860-0-47600-
Learners Committee: Services

2/1/08 to 3/7/08 Communicating with Your >802-035-1300

Not to exceed: $300 Adolescent ELAP

County of Los Angeles Success Through Awareness & | Malibu 01-90141-0-11100-

Sheriff’s Department Resistance (STAR) Program. A 10000-5802-010-4100
program to help students to be

9/5/07 to 6/30/08 aware of and resist drugs

Not to exceed: $10,730.46

Center for Council Training | Council students to learn Malibu 01-90141-0-11100-

9/1/07 10 £/20/08 attentive listening skills 10000-5802-010-4100

Not to exceed: $3,840

Nancy L Bruski To provide a 2 hour workshop | CDS 50%:

Wise Choice Guidance
4/15/08 to 4/15/08
Not to exceed: $400

to preschool teachers on how to
avoid over-reliance on
discipline techniques

12-52101-0-85000-
10000-5802-070
50%:
12-94150-0-85000-
10000-5802-070
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Hilary Rhodes To meet mandated requirement | Samohi 01-73960-0-11100-
for annual evaluation
4/1/2007 to 3/1/2008 10000-5802-015-4150
Not to exceed: $5,000
David McCrum To perform the duties of Business 01-91180-0-81000-
Technical Theatre Coordinator | Services: 54000-5802-050-1500
12/15/2007 to 3/15/2008 and other related duties. Theater
Operations
Not to exceed: $12,000 and Facility
Permits

MOTION MADE BY: Ms. Pye

SECONDED BY: Ms.

Leon-Vazquez

STUDENT ADVISORY VOTE: N/A

AYES: All (7)
NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08
FROM: DIANNE TALARICO / CHIUNG-SALLY CHOU / MAUREEN BRADFORD

RE: OVERNIGHT FIRLD TRIP(S) 2007-2008
RECOMMENDATION NO. A.03

It is recommended that the Board of Education approve the
special field trip(s) listed below for students for the 2007-
2008 school year. No child will be denied due to financial
hardship.

School Destination Principal/ | Cost Subject Purpose

Grade Dates of Trip Teacher Funding Of Field Trip

# students Source

Lincoln Washington DC | Shelly $1,899 / paid History Travel Club will

Ehrke for by parents spend the 1% 5 days
6/7 3/15/08 to and fund raising of Spring Break
3/19/08 exploring the

10 historical, cultural,
and social
significance of
Washington DC

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08

FROM: DIANNE TALARICO / JANECE L. MAEZ / PAT HO
RE: CONFERENCE AND TRAVEL APPROVAL/RATIFICATION
RECOMMENDATION NO. A.04

It is recommended that the Board of Education approve/ratify the
following Requests for Absence on District Business (Conference
and Travel) forms.

COMMENTS: Entries are alphabetical, by employee last name. In
addition to the employee's name and site/location, each
entry contains the following information: name, location
and date (s) of the conference, complete account code,
fund and program names, and the total estimated cost as
provided by the site administrator. The average cost for
substitute teachers is $130/day. This figure is furnished
for informational purposes and does not reflect the
actual amount paid for an individual substitute.)

NAME CONFERENCE NAME COST
SITE LOCATION ESTIMATE
Account Number DATE (S)

Fund — Resource Number
BRIZUELA., Jose CUE (Computer Using Education) 2008 $425
Muir Elementary Palm Springs, CA +1 Sub

01-73950-0-11100-10000-5220-005-4050 | March 7, 2008
General Fund-
Resource: School & Library Imprvmnt.

BRYANT, Cheryl ACES Internet Forms Health $25
Human Resources And Membership Mileage only
No registration fee, employee to be Glendale, CA
reimbursed for mileage. May 13, 2008
BRYANT, Cheryl Benefits and Voluntary Deductions $30
Human Resources HRS District User Training Mileage Only
01-00000-0-00000-74000-5220-025-1250 | Downey, CA
General Fund- February 26, 2008
Function: Personnel/ Human Resources
CHACON, Martha Closing Achievement Gap $225
Santa Monica High San Francisco, CA +1 Sub

01-73960-0-11100-10000-5220-015-4150 | February 24-26, 2008
General Fund-
Resource: Discretionary BL-School Site

MAEZ, Jan Management of Employee $160
Business Services Benefits Workshop

01-00000-0-00000-73000-5220-050-1500 | Garden Grove, CA

General Fund- April 18, 2008

Function: Business Services

MAEZ, Jan CASBO 2008 $746
Business Services Anaheim, CA

01-00000-0-00000-73000-5220-050-1500 | April 26 — 29, 2008
General Fund-
Function: Business Services
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PAULSON, Janet

Special Education
01-56400-0-00000-39000-5220-041-1400
General Fund-
Resource: Medi-Cal Billing Option

Practical Therapy Techniques for
Persistent Articulate Errors
Pasadena, CA

April 24,2008

$300

PAULSON, Janet

Special Education
01-56400-0-00000-39000-5220-041-1400
General Fund-
Resource: Medi-Cal Billing Option

Asperger Syndrome Strategies
for Solving the Social Puzzle
Pasadena, CA

May 2, 2008

$300

Adjustments

(Preapproved expenses 10% in excess of approved costs that must be approved by
Board/Changes in Personnel Attendance)

NONE

Group Conference and Travel: In-State
* a complete list of conference participants is on file in the Department of Fiscal Services

EDWARDS, Bryant 20™ Annual Occupational $1,358

+ 8 Additional Staff Science Symposium
Special Education Los Angeles, CA TOTAL

01-56400-0-00000-39000-5220-041-1400 | March 7, 2008

General Fund-

Resource: Medi-cal Billing Option

HARTSFIELD, Courtney Eagle Software $365

RICE, Michelle Ontario, CA TOTAL
Santa Monica High March 10, 2008

01-40350-0-11100-21000-5220-058-1300

General Fund-

Resource: Title [T Teacher Quality

HERNANDEZ, Jose AVID (Advancement Via Individual $1,300

+ 3 Additional Staff Determination) Awareness and TOTAL
Lincoln Middle Implementation Workshop +4 Subs

01-73950-0-11100-10000-5220-012-4120 | Pico Rivera, CA

General Fund- February 27 — 28, 2008

Resource: Lottery-Instructional Material

KINGSLEY, Kari Occupational Therapy Career Fair $125

YASUTOMLI, Lisa Los Angeles, CA TOTAL.
Special Education April 21, 2008

01-00000-0-00000-74000-5220-025-1250

General Fund-

Function: Personnel/Human Resources

MANGLE, Ruth QSS User’s Group $1,000

CAREY, Will Visalia, CA TOTAL
Computer Services March 3 — 6, 2008

01-00000-0-00000-77000-5220-054-2540

General Fund-

Function: Data Processing Services

MATTHEWS, Mike CSUDH Education Employment Fair $150

+ 1 Additional Staff Carson, CA TOTAL

Human Resources
01-00000-0-00000-74000-5220-025-1250
General Fund-

Function: Personnel/Human Resources

April 23, 2008
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Out-of-State Conferences: Individual

01-73950-0-11100-10000-5220-012-4120
General Fund-
Resource: School & Library Imprvmnt.

March 26 - 30, 2008

GRILLO, Christopher NASPA (National Association of $1,000
Santa Monica High Student Personnel Administrators) TOTAL

01-40350-0-11100-21000-2220-038-1300 | Boston, MA

General Fund- March 8 — 11, 2008

Resource: Title I Teacher Quality

MCCRAY, Angela 56" NSTA National Conference $1, 100
Lincoln Middle Boston, MA TOTAL

Out-of-State Conferences: Group

NONE

MOTION MADE BY: Ms. Pye

SECONDED BY: Ms. Leon-Vazquez

STUDENT ADVISORY VOTE: N/A

AYES: All (7)
NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / TIMOTHY R. WALKER / RUTH VALADEZ
RE: APPROVAL OF SPECIAL EDUCATION CONTRACTS - 2007-2008

RECOMMENDATION NO. A.05

It is recommended that the Board of Education approve the
following Special Education Contracts for fiscal year 2007-2008
as follows:

NPS/NPA
2007-2008 Budget 01-65000-0-57500-11800-5825-043-1400
Nonpublic Student Service Contract Cost
School/Agency DOB Description Number Not to
Exceed
Hear to Talk - contract 1/1/99 Auditory support | #5 - S 260
increase Uc08032
Smart Start - contract & | 5/6/94 Behavior Therapy | #12 - S 8,990
date increase Uc08039
Summit Speech - contract | Various Speech Therapy #28 - $ 1,519
increase Uc08111
Hear to Talk 1/1/99 Auditory support | #54 S 1,300
Therapy West 3/29/98 Occupational #55 S 180
Therapy Assmt

My Therapy Company Various Speech Therapy #56 $ 31,850
Devereux Foundation - 10/5/89 NPS - #3-UC08003 | $ 600
contract increase transportation
Carousel School - 10/11/93 | NPS - Speech #30 - $ 5,880
contract increase Therapy Uuco8113
Vista Del Mar 12/2/95 NPS #43 S 16,563
Provo Canyon 4/29/95 NPS #44 S 15,200
Heritage School 2/6/92 NPS #45 S 11,220

Amount Budgeted NPS/NPA 07/08 $ 3,000,000

Prior Board Authorization as of 2/21/08 S 2,567,656

Prior Board Authorization for Instructional Aides S 68,145

Prior Board Authorization for Speech Therapy S 97,370

Prior Board Authorization for Occupational Therapy S 103,310

Balance S 163,519

Positive Adjustment (See Below) 3 270

Total Amount for Speech Therapy $ 33,369

Total Amount for these Contracts $ 60,193

Balance S 70,227
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Adjustment

NPA/NPS Budget 01-65000-0-57500-11800-5125-043-1400

for FY 2007-08 in the amount of $ 270 as of 3/13/08

There has been a reduction in authorized expenditures of NPS/NPA contracts

Instructional Service Contract Reduce (R) Adjusted Comment
Consultant Description Number Eliminate (E) Amount
Can Do Kids Occupational | #52 - E $ 270
Therapy uc08267
Assmt
Instructional Consultants
2006-2007 Budget 01-65000-0-57500-11900-5802-043-1400
Instructional Student Service Description Contract Cost
Consultant DOB Number Not to
Exceed
Lisa White-Ulrich 3/7/02 Physical Therapy #78 $ 300
Amount Budgeted Instructional Consultants 07/08 $ 350,000
Prior Board Authorization as of 2/21/08 S 441,175
Prior Board Authorization for Occupational Therapy S 52,297
Balance $ -143,472
Total Amount for these Contracts S 300
Balance S -143,772

Adjustment

Instructional Consultant Budget 01-65000-0-57500-11900-5802-043-1400

There has been a reduction in authorized expenditures of Instructional
Consultants contracts for FY 2007/08 in the amount of $0 as of 03/13/08

Instructional Service Contract Reduce (R) Adjusted Comment
Consultant Description Number Eliminate (E) Amount
Non-Instructional Consultants
2007-2008 Budget 01-65000-0-57500-11900-5890-043-1400
Non-Instructional Student Service Description Contract Cost
Consultant DOB Number Not to
Exceed
Parent Reimbursement | 10/20/92 | Behavior Therapy #20 $ 1,068
Amount Budgeted Non-Instructional Consultants 07/08 S 225,000
Prior Board Authorization as of 2/21/08 S 145,507
Balance $ 79,493
Total Amount for these Contracts S 1,068
Balance S 78,425
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NPS-Legal

2007-2008 Budget 01-65000-0-57500-11900-5820-043-1400

Loya, Rudd & Romo
contract increase

Legal Contractor Service Description Contract Cost
Number Not to Exceed
Atkinson, Andelson, Legal services #1 - UC08026 | $ 10,000

COMMENT :

Amount Budgeted Legal Services 07/08 $ 195,000
Prior Board Authorization as of 2/21/08 S 200,000
Balance S -5,000
Total Amount for these Contracts S 10,000
Balance $ -15,000

According to the Education Code SEC.21 Section 56342, prior
to recommending a new or continued placement in a non-
public, non-sectarian school, the Individualized Education
Program (IEP) Team must submit the proposed recommendation
to the local governing board for its review and
recommendation regarding the cost of such placement.

The recommendation for these severely handicapped students
are made by the District IEP Teams in accordance with State
and Federal laws. The mandates of IDEA require non-public
school services be provided at no expense to parents if
there is not an appropriate public school program
available. Funding to come from a SELPA-wide non-public
school/non-public agency reserve account.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A

AYES: All

(7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / VIRGINIA I. HYATT

RE: AWARD OF PURCHASE ORDERS - 2007-2008
RECOMMENDATION NO. A.06

It is recommended that the Board of Education approve the
following Purchase Orders and Changed Purchase Orders from
February 12, 2008, through March 3, 2008, for fiscal /08.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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*** CHANGED PURCHASE ORDERS #**«

815175 GBC/EDUCATION DEPARTMENT CHANGE ORDER ADDL FUNDS MALIBU HIGH SCHOOL 88.20
815391 WEST COAST MICROSCOPE SERVICE INCORRECT PRICING SANTA MONICA HIGH SCHOOL B3.00

** CHANGED PURCHASE ORDERS TOTAL: 171.20

*** NEW PURCHASE ORDERS ***

815429 A & R WHOLESALE DISTRIBUTORS OPEN PO FOR SNACK FOCD SAMOHI STUDENT STORE 2,000.00 U©
815083 A E SCHMIDT CO INC DODGER DIRT SAMOHI BASEBALL BUSINESS SERVICES 1,135.54 R
815056 ACCREDITING COMMISSION MEMBERSHIP FEE OLYMPIC CONTINUATION SCHOOL 650.00 U
814862 ACHIEVEMENT PRODUCTS Rescurces for Psychologist ROOSEVELT ELEMENTARY SCHOOL 936.56 R
815127 AMERICAN COUNCIL ON EDUCATION GED EXAM PROCESSING FEE ADULT EDUCATION CENTER 285.24 A
815095 ANACA TECHNOLOGIES INC CAREER CRUISING SOFTWARE SPECIAL ED SPECIAL PROJECTS 3,718.39 R
815198 APPERSON PRINT MANAGEMENT SVCS TESTING ANSWER SHEETS SANTA MONICA HIGH SCHOOL 178.61 R
B14884 APPLE COMPUTER CORP IMACS/GIFT/PE JOHN ADAMSE MIDDLE SCHOOL 2,368.51 R
815093 APPLE COMPUTER CORP LAPTOP COMPUTER/ARTS GRANT JOHN ADAMS MIDDLE SCHOOL 1,304.41 R
815121 APPLE COMPUTER CORP COMPUTERS SANTA MONICA HIGH SCHOOL 6,711.10 R
815202 APPLE COMPUTER CORP COMPUTER/VOCAL MUSIC/PTSA JOHN ADAMS MIDDLE SCHOOL 1,184.26 R
815203 APPLE COMPUTER CORP COMPUTER/HUMANITIES/PTSA JOHN ADAMS MIDDLE SCHOOL 1,304.41 R
815215 APPLE COMPUTER CORP COMPUTERS LINCOLN MIDDLE SCHOOL 24,075.51 R
815382 APPLE COMPUTER CORP LAPTOP/MOBILE SMARTBOARD/SI JOHN ADAMS MIDDLE SCHOOL 1,304.41 R
815393 APPLE COMPUTER CORP Apple Compu/Data Project adapt JOHN ADAMS MIDDLE SCHOOL 106.84 R
815185 ARROWHEAD MOUNTAIN SPRING OPEN ORDER/DRINKING WATER CHILD DEVELOPMENT CENTER 200.00 CD
815173 ATLANTIC EXPRESS OF LA INC CHARTER BUSES/8TH GR TRIP/PTSA JOHN ADAMS MIDDLE SCHOOL 725.00 R
815183 ATLAS SYSTEMS INC NON- INSTRUCTIONAL/TELEPHONE CHILD DEVELOPMENT CENTER 99.93 (CD
814932 AVON CAR RENTAL TRANSPORTATION SANTA MONICA HIGH SCHOOL 8,000.00 U
815187 B & H PHOTO AV EQUIPMENT SANTA MONICA HIGH SCHOOL 322.22 R
815334 B-LINE ELECTRIC INC POWER TO FRONT DOOR-DISTRICT FACILITY MAINTENANCE 757.00 R
815237 BARNES & NOBLE/SANTA MONICA OPEN ORDER/BOOKS/LANG ARTS JOHN ADAMS MIDDLE SCHOOL 133.00 R
814888 BEST BUY TV/DANCE/ARTS GRANT JOHN ADAMS MIDDLE SCHOOL 1,028.38 R
814786 BEST BUY - CULVER CITY TV WALL MOUNTS JOHN MUIR ELEMENTARY SCHOOL 160.14 R
815091 BMC INC TONER FCR FAX MACHINE/ADMIN JOHN ADAMS MIDDLE SCHOOL 93.52 U
815196 BMC INC FAX TONER SANTA MONICA HIGH SCHOOL 384.71 U
815030 BOB BAKER MARICNETTES FIELD TRIP/BOB BAKER MARIONETT CHILD DEVELOPMENT CENTER 240.00 CD
815032 BOB BAKER MARIONETTES FIELD TRIP/BOB BAKER MARIONETT CHILD DEVELOPMENT CENTER 210.00 CD
B15099 BOB BAKER MARIONETTES FIELD TRIP/BOB BAKER MANONETTE CHILD DEVELOPMENT CENTER 390.00 CD
815086 BORDERS BOOKS & MUSIC CLASSROOM BOOK SET JOHN ADAMS MIDDLE SCHOOL 197.02 R
815029 BRASS BELL ENTERPRISES RECORDER BOOKS CURRICULUM AND IMC 5,069.25 R
813980 BURKE,BRIAN REIMBURSEMENT COMMUNITY DAY SCHOOL 184.81 R
814579 BURKE,BRIAN SCHOOL SUPPLIES COMMUNITY DAY SCHOOL 700.82 R
815390 BURKE,BRIAN SUPPLIES FOOD REWARDS COMMUNITY DAY SCHOOL 735.19 R
815218 BUSINESS PRINTING AND IMAGING BUSINESS CARDS FOR GARDEN COOR FCOD SERVICES 31.85 F
815227 BUSINESS PRINTING AND IMAGING BUSINESS CARDS CHILD DEVELOPMENT CENTER 31.85 CD
815361 BUSINESS PRINTING AND IMAGING BUSINESS CARDS/CAREY UPTON BUSINESS SERVICES 31.B5 R
815256 C.0.D. WHOLESALE ROP SUPPLIES ROP 146.21 R
815132 CANON BUSINESS SOLUTIONS-WEST COPIER OVERAGES OLYMPIC CONTINUATION SCHOOL 1,423.99 R
815191 CHAMPION CHEMICAL CUSTODIAL SUPPLIES PT DUME ELEMENTARY SCHCOL 259.80 U
815290 CHAMPION CHEMICAL CUSTODIAL SUPPLIES MCKINLEY ELEMENTARY SCHOOL 90.93 R
815084 CHEVRON U.5.A. INC. FUEL CARD #71 SPARE 2 FACILITY MAINTENANCE 538.99 R
815128 CHILDRENS BOOK WORLD OPEN ORDER/INST SUP/VALUED YTH JOHN ADAMS MIDDLE SCHOOL 500.00 R
814995 COMPLETE BUSINESS SYSTEMS COPIER SUPPLIES MCKINLEY ELEMENTARY SCHOOL 1,531.62 R 1la
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815414 COMPLETE BUSINESS SYSTEMS COPIER SUPPLIES/ADMIN JOHN ADAMS MIDDLE SCHOOL 62.13 U
815452 COMPLETE BUSINESS SYSTEMS COPIER SUPPLIES PT DUME ELEMENTARY SCHOOL 1,220.77 R
814939 CORPORATE EXPRESS TESTING SUPPLIES SANTA MONICA HIGH SCHOOL 297.06 R
815035 CORPORATE EXPRESS CLASSROOM SUPPLIES SANTA MONICA HIGH SCHOOL 840.45 R
815053 CORPORATE EXPRESS Open PO for copy paper FRANKLIN ELEMENTARY SCHOOL 2,000.00 R
815094 CORPORATE EXPRESS OPEN ORDER/OFFICE SUPPLIES SPECIAL EDUCATION REGULAR YEAR 3,500.00 R
815210 CORPORATE EXPRESS TABLE/CONFERENCE ROOM DISTRICT-WIDE 318.26 U
815228 CORPORATE EXPRESS OFFICE SUPPLIES BUSINESS SERVICES 100.00 R
815263 CORPORATE EXPRESS OPEN ORDER SUPPLIES PURCHAS ING/WAREHOUSE 300.00 U
815284 CORPORATE EXPRESS OPEN ORDER/CLASSROOM SUPPLIES  SANTA MONICA HIGH SCHOOL 100.00 R
815350 CORPORATE EXPRESS GEN OFFICE SUPPLIES STATE AND FEDERAL PROJECTS 270.63 R
815383 CORPORATE EXPRESS OPEN ORDER/COPY PAPER JOHN ADAMS MIDDLE SCHOOL 728.00 U
815396 CORPORATE EXPRESS CAHSEE SUPPLIES OLYMPIC CONTINUATION SCHOOL 108.28 R
815400 CORPORATE EXPRESS OPEN ORDER/INST SUP/ELL JOHN ADAMS MIDDLE SCHOOL 69.73 R
815071 CORPORATE EXPRESS/US OFFICE COPIER PAPER OLYMPIC CONTINUATION SCHOOL 152.09 R
815113 CORPORATE EXPRESS/US OFFICE OFFICE SUPPLIES PERSONNEL SERVICES 1,000.00 U
B15114 CORPORATE EXPRESS/US OFFICE OPEN PURCHASE ORDER MALIBU HIGH SCHOOL 800.00 R
815115 CORPORATE EXPRESS/US OFFICE SCHOOL SITE SUPPLIES PERSONNEL SERVICES 1,177.18 U
815286 CORPORATE EXPRESS/US OFFICE TWO DRAWER FILE CABINET CHILD DEVELOPMENT CENTER 268.09 CD
815283 CREATION ENGINE LLC SOFTWARE/PHOTOQ CLASS OLYMPIC CONTINUATION SCHOOL 112.84 R
815306 CREATIVE EDUCATIONAL SVCS SUBSCRIPTION SANTA MONICA HIGH SCHOOL 146.14 R
815194 CYBERGUYS COMPUTER ACCESSORIES PORT - CCRE 2 SMASH SCHOOL 37.31 R
815403 DEMCO INC library supplies JOHN MUIR ELEMENTARY SCHOCL 381.59 R
815302 DIAMOND CORING OPEN ORDER-CONCRETE CORING FACILITY MAINTENANCE 1,000.00 R
815064 DIAZ, AIDA REIMBURSEMENT FOOD STATE AND FEDERAL PROJECTS 108.31 R
815131 DICK BLICK ART MATERIAL OLYMPIC CONTINUATION SCHOOL 46.11 R
B15248 DISNEYLAND RESORTS DISNEY MAGIC MUSIC DAYS TICKET CURRICULUM AND IMC 12,758.00 R
815303 DOALL INDUSTRIAL SUPPLY CUSTODIAL SUPPLIES GLOVES FACILITY OPERATIONS 63.17 U
815211 DRESHER, PAM PROFESSIONAL BOOKS / COTSEN WILL ROGERS ELEMENTARY SCHOOL 94.75 R
815419 DYNAVOX SYSTEMS LLC MINIMO DEVICE REPAIR SPECIAL EDUCATION REGULAR YEAR 290.85 R
815144 EMC PUBLISHING FRENCH TEXTBOOKS MALIBU HIGH SCHOOL 1,838.48 R
815074 EVALUMETRICS INC Pre-ID FitGram Tests CURRICULUM AND IMC 1,477.96 U
814885 FAST DEER BUS CHARTER INC CHARTER BUS/CATALINA/SCI MAG JOHN ADAMS MIDDLE SCHOOL 1,844.44 R
815317 FEDEX OTHER OPERATING EXPENSES BOE/SUPERINTENDENT 400.00 U
815244 FLINN SCIENTIFIC INC SCIENCE CLASS SUPPLIES SANTA MONICA HIGH SCHOOL 1,736.09 R
815425 FLINN SCIENTIFIC INC SCIENCE SUPPLIES SANTA MONICA HIGH SCHOOL 305.27 R
815119 FOLLETT EDUCATIONAL SERVICES CALCULUS BOOKS MALIBU HIGH SCHOOL 646.31 R
815146 FOLLETT EDUCATIONAL SERVICES TEACHER EDITION MATH BOOKS MALIBU HIGH SCHOOL 157.85 R
815137 FOLLETT LIBRARY BOOK CO INSTRUCTIONAL SUPPLIES FRANKLIN ELEMENTARY SCHOOL 2,000.00 R
815220 FOLLETT LIBRARY BOOK CO Library Books CABRILLO ELEMENTARY SCHOOL 1,441.18 R
814715 GALE SUPPLY CO CUSTODIAL SUPPLIES SANTA MONICA HIGH SCHOOL 1,941.66 U
Bl4B64 GALE SUPPLY CO CUSTCDIAL SUPPLIES CHILD DEVELOPMENT CENTER 583.14 (D
B14878 GALE SUPPLY CO CUSTODIAL SUPPLIES LINCOLN MIDDLE SCHOOL 1,823.47 R
815001 GALE SUPPLY CO CUSTODIAL SUPPLIES CHILD DEVELOPMENT CENTER 768.03 CD
815015 GALE SUPPLY CO VACUUMS CHILD DEVELOPMENT CENTER 730.69 CD
815075 GALE SUPPLY CO CUSTODIAL SUPPLIES FRANKLIN ELEMENTARY SCHOOL 794.01 U
815087 GALE SUPPLY CO CUSTODIAL SUPPLIES WEBSTER ELEMENTARY SCHOOL 429.43 R
815089 GALE SUPPLY CO CUSTODIAL SUPPLIES ROOSEVELT ELEMENTARY SCHOOL 715.42 U
815110 GALE SUPPLY CO CUSTODIAL SUPPLIES ADULT EDUCATION CENTER 537.79 A
815180 GALE SUPPLY CO CUSTODIAN SUPPLIES EDISON ELEMENTARY SCHOOL 655.94 U
815181 GALE SUPPLY CO CUSTODIAL SUPPLIES CHILD DEVELOPMENT CENTER 706.82 C@I_lb
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815201 GALE SUPPLY CO Custodial Supplies ROOSEVELT ELEMENTARY SCHOOL 125.07
815204 GALE SUPPLY CO CUSTODIAL SUPPLIES/PTSA JOHN ADAMS MIDDLE SCHOOL 175.91
815225 GALE SUPPLY CO CUSTODIAL SUPPLIES CHILD DEVELOPMENT CENTER 706.82 CD
815254 GALE SUPPLY CO CUSTCDIAL SUPPLIES WEBSTER ELEMENTARY SCHOOL 7Y 09
B15264 GALE SUPPLY CO CUSTODIAL SUPPLIES MCKINLEY ELEMENTARY SCHOOL 1,087.91 R
815270 GALE SUPPLY CO CUSTODIAL SUPPLIES GRANT ELEMENTARY SCHOOL 582.99 U
815385 GALE SUPPLY CO CUSTODIAL SUPPLIES CHILD DEVELOPMENT CENTER 749.74 CD
815439 GALE SUPPLY CO CUSTODIAL SUPPLIES CABRILLOC ELEMENTARY SCHOOL 644.19 U
815120 GATEWAY 2000 MAJOR ACCOUNTS COMPUTER PERSONNEL SERVICES 707.74 U
815176 GATEWAY 2000 MAJOR ACCOUNTS COMPUTERS - THEATRE OPERATIONS BUSINESS SERVICES 4,519.86 R
815179 GATEWAY 2000 MAJOR ACCOUNTS COMPUTERS LINCOLN MIDDLE SCHOOL 6,502.36 R
815229 GATEWAY 2000 MAJOR ACCOUNTS COMPUTER - OPERATIONS FACILITY MAINTENANCE 808.04 R
815247 GATEWAY 2000 MAJOR ACCOUNTS COMPUTER PURCHASING/WAREHOUSE 2,198.08 U
815259 GATEWAY 2000 MAJOR ACCOUNTS LAPTOP BUSINESS SERVICES 1,980.68 U
815372 GBC/EDUCATION DEPARTMENT LAMINATING FILM EDISON ELEMENTARY SCHOOL 113.66 U
815080 GEOMATRIX CONSULTANTS CONSULT STORMWATER PERMIT FACILITY MAINTENANCE 1,200.00 U
815249 GITTER, RANDALL REIMBURSE FOR EXPENSES SAINT ANNE'S PRIVATE SCHCOL 95.99 R
815351 GOULD,JOHN T INST MATERIALS STATE AND FEDERAL PROJECTS 74.69 R
815348 GREAT SCURCE EDUCATICN GROUP DWA books for Teachers STATE AND FEDERAL PROJECTS 711.61 R
815431 HARALAMBOS BEVERAGE COMPANY OPEN ORDER FOR DRINKS SAMOHI STUDENT STORE 2,500.00 U
815199 HEINEMANN BOOKS FOR TEACHERS, CORES 2&3 SMASH SCHOOL 262.41 R
815347 HEINEMANN DWA materials for teachers STATE AND FEDERAL PROJECTS 527.64 R
B15381 HENRY RADIO INC BATTERY/SECURITY RADIO/PTSA JOHN ADAMS MIDDLE SCHOOL 153.60 R
815337 HILLYARD FLOOR CARE SUPPLY CUSTODIAL SUPPLIES SANTA MONICA HIGH SCHOOL 620.27 U
815097 HOME DEPOT- L.A. OPEN ORDER/SCIENCE PROJECTS CHILD DEVELOPMENT CENTER 1,200.00 CD
815031 IMED VISUAL PRESENTER/AV CART JOHN ADAMS MIDDLE SCHOOL 868.54 R
815186 IMED AV EQUIPMENT SANTA MONICA HIGH SCHOOL 1,400.35 R
815217 IMED LCD Projector CURRICULUM AND IMC 739.77 U
815336 IMED Wall/Ceiling Screen ROCSEVELT ELEMENTARY SCHOOL 69.41 R
815433 IMED AV EQUIPMENT SANTA MONICA HIGH SCHOOL 1,719.88 R
815436 IMED ELMO DOCUMENT CAMERA CABRILLO ELEMENTARY SCHOOL 1,150.73 R
815213 INDUSTRIAL SERVICES INC EQUIPMENT RENTAL SANTA MONICA HIGH SCHOOL 75.00 R
815365 INTELLI-TECH Flashdrives ROOSEVELT ELEMENTARY SCHOOL 242.48 R
815060 JAROCH, KATHERINE KRAMER REIMBURSEMENT TESTING FEES STATE AND FEDERAL PROJECTS 294.00 R
815231 KAPLAN SCHOOL SUPPLY CORP INSTRUCTIONAL/TOYS CHILD DEVELOPMENT CENTER 566.77 CD
815066 L.A. COUNTY OFFICE OF ED CTEL TCHR RESOURCE & MATERIALS STATE AND FEDERAL PROJECTS 3,000.00 R
815058 LACCE PAY ATTACHED INVOICE LACOE STATE AND FEDERAL PROJECTS 23,;333:33 R
815163 LACOE PAY LACOE INVOICE STATE AND FEDERAL PROJECTS 1,000.00 R
815238 LAKESHORE (PICK UP ONLY) OPEN CQRDER/INST SUP/SPEC ED JOHN ADAMS MIDDLE SCHOOL 50.00 R
815321 LEGAL BOOK DISTRIBUTORS BOOKS FOR PRINCIPALS SANTA MONICA HIGH SCHOOL 438.82 U
815318 LUNCHBYTE SYSTEMS INC 07/08 NUTRIKIDS UPDATE FCOD SERVICES 209.85 F
B15358 M & M PAPER CO. CARD STOCK/NCR/XEROX PAPER PRINTING SERVICES 1,460.94 U
815101 MAC SOLUTIONS COMPUTER SUPPLIES MCKINLEY ELEMENTARY SCHOOL 69.70 R
815063 MATTHEWS,JILL SCHEDING REIMBURSEMENT/FOOD STATE AND FEDERAL PROJECTS 50.25 R
815034 MEDCO SUPPLY CO HEALTH & SAFETY/GLOVES CHILD DEVELOPMENT CENTER 293.36 CD
815287 MERION PUBLICATIONS INC ADVERTISING FOR O THERAPISTS PERSONNEL COMMISION 795.00 U
815042 MITTEL'S ART SUPPLY ART SUPPLIES SANTA MONICA HIGH SCHOOL 900.00 R
815251 MITTEL'S ART SUPPLY OPEN ORDER/INST SUP/ART GRANT JOHN ADAMS MIDDLE SCHOOL 200.00 R
815039 MONARCH BUS. FORMS/STRATACOM PRINTED ENVELOPES SANTA MONICA HIGH SCHOOL 357.23 R
815245 MONARCH BUS. FORMS/STRATACOM VISITOR BADGES STUDENT SERVICES 2,462.69 U
815233 NASCO WEST - MODESTO NON- INSTRUCTIONAL/BENCHE CHILD DEVELOPMENT CENTER 209.41 CD
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PO _NO. VENDOR DESCRIPTION LOCATION AMOUNT
815295 NASCO WEST - MODESTO CORE 1 CLASSROCM SUPPLIES SMASH SCHOOL 733.58 R
815380 NATIONAL COUNCIL OF TEACHERS INST SUP/EQUITY JOHN ADAMS MIDDLE SCHOOL 425.17 R
815427 ODWALLA INC OPEN PO FOR ODWALLA PRCDUCTS SAMOHI STUDENT STORE 2,000.00 U
815236 OFFICE MAX COPIER PAPER MALIBU HIGH SCHOOL 2,000.00 R
815413 OFFICE MAX XEerox paper WEBSTER ELEMENTARY SCHOOL 1,082.50 U
815116 POSTMASTER-MALIBU POSTAGE STAMPS MALIBU HIGH SCHOOL 205.00 U
815118 POSTMASTER-MALIBU BULK MAIL ORDER MALIBU HIGH SCHOOCL 517.50 U
815192 POSTMASTER-SANTA MONICA POSTAGE PT DUME ELEMENTARY SCHOOL 147.60 U
815356 POSTMASTER-SANTA MONICA STAMPS OLYMPIC CONTINUATION SCHOOL 287.00 U
B15407 POSTMASTER-SANTA MONICA US POSTAL STAMPS CHILD DEVELOPMENT CENTER 615.00 CD
815182 PRIORITY MAILING SYSTEMS INC RATE CHANGE CHIP PURCHASING/WAREHOUSE 243.56 U
815257 QUALITY RUBBER STAMPS ROP SUPPLIES ROP 140.45
815246 RALPH'S SUPPLIES MCKINLEY ELEMENTARY SCHOOL 500.00
814765 RAYVERN LIGHTING FLOURSCENT LAMPS MALIBU HIGH SCHOOL 174.55 U
815002 RAYVERN LIGHTING LAMP, FLOURSCENT CHILD DEVELOPMENT CENTER 349.11 CD
815341 RAYVERN LIGHTING lightbulbs WEBSTER ELEMENTARY SCHOOL 316.96 R
814624 REES ELECTRONICS OFFICE CANON COPIER CARTRIDGE SPECIAL EDUCATION REGULAR YEAR 72.79% R
815045 REES ELECTRONICS OFFICE COPIER SANTA MONICA HIGH SCHOOL 614.29 R
815046 REES ELECTRONICS OFFICE COPIER SANTA MONICA HIGH SCHOOL 614.29 R
815138 REES ELECTRONICS OFFICE Open PO for Copier Service SPECIAL EDUCATION REGULAR YEAR 108.25 R
B15296 RICOH BUSINESS SOLUTICNS COPIER SUPPLIES SANTA MONICA HIGH SCHOOL 454.65 U
815323 ROSE'S BOILER WORKS BOILER REPAIR-MHS MUSIC/CAFE FACILITY MAINTENANCE 700.00 R
814857 SAMY'S CAMERA SHOP CAMERAS CHILD DEVELOPMENT CENTER 2,618.40 CD
815401 SANTA MONICA BAY PHYSICIANS Driver Physicals TRANSPORTATION 260.00 R
815327 SANTA MONICA MUN BUS LINES BUS TOKENS COMMUNITY DAY SCHOOL 75.00 R
815432 SANTA MONICA MUN BUS LINES STUDENT BUS CARDS SAMCHI STUDENT STORE 2,000.00 U
815267 SCHOLASTIC MAGAZINES MAGAZINE SUBSCRIPTION SANTA MONICA HIGH SCHOOL 92.65 R
815397 SCHOOL NURSE SUPPLY INC Health Supplies HEALTH SERVICES 352.56 U
815275 SCHOOL SAVERS STUDENT CALCULATORS SMASH SCHOOL 139.58 R
815292 SCHOOL SAVERS GRAPHING CALCULATOR OVERHEAD SANTA MONICA HIGH SCHOOL 343.36 R
815079 SCHOOL SERVICES OF CALIFORNIA SABRE REPORT 2006-07 BUSINESS SERVICES 200.00 U
815331 SCHOOL SPECIALTY INC CLASSROOM SUPPLIES MCKINLEY ELEMENTARY SCHOOL 2,566.72 R
815055 SCOTIA CONSULTING SERVICES DSA INSPECTION SVC PROP "X" STAND ALONE PROJECTS 3,000.00 EX
815451 SEA WORLD STH GRADE FIELD TRIP PT DUME ELEMENTARY SCHOOL 16,530.00 R
815026 SEHI COMPUTER PRODUCTS LCD PROJECTOR BULBS JOHN ADAMS MIDDLE SCHOOL 854.09 U
B15036 SEHI COMPUTER PRODUCTS INK CARTRIDGES SANTA MONICA HIGH SCHOOL 251.7% R
815054 SEHI COMPUTER PRODUCTS PRINTER CARTRIDGE ROOSEVELT ELEMENTARY SCHOOL 118.60 R
815062 SEHI COMPUTER PRODUCTS TONER CARTRIDGES SANTA MONICA HIGH SCHOCL 442.05 U
815117 SEHI COMPUTER PRODUCTS COMPUTER PRINTERS PERSONNEL SERVICES 318.41 U
815122 SEHI COMPUTER PRODUCTS LASER PRINTERS MALIBU HIGH SCHOOL 544.54 R
815223 SEHI COMPUTER PRODUCTS LCD PROJECTOR LIGHT BULBS EDISON ELEMENTARY SCHOOL 362.23 R
815262 SEHI COMPUTER PRODUCTS TONER SANTA MONICA HIGH SCHOOL 340.38 U
815333 SEHI COMPUTER PRODUCTS GENERAL SUPPLIES AND MATERIALS OLYMPIC CONTINUATION SCHOOL 385.80 R
815359 SEHI COMPUTER PRODUCTS COMPUTERS SANTA MONICA HIGH SCHOOL 1,317.58 R
815362 SEHI COMPUTER PRODUCTS INK CARTRIDGES SANTA MONICA HIGH SCHOOL 313.72 R
815260 SIR SPEEDY PRINTING #0245 CLASSIFICATION STUDY PERSONNEL COMMISION 7133 U
812506 SMART & FINAL OPEN ORDER LINCOLN MIDDLE SCHOCOL 200.00 R
815092 SMART & FINAL OPEN ORDER/SUP/VALUED YOUTH JOHN ADAMS MIDDLE SCHOOL 300.00 R
815242 SMART & FINAL SUPPLIES COMMUNITY DAY SCHOOL 324.75 R
815354 SMART & FINAL #315 GEN SUPPLIES FOR INSERVICE STATE AND FEDERAL PROJECTS 162.38 R
815360 SMART & FINAL #315 SUPPLIES MCKINLEY ELEMENTARY SCHOOL 500.00 R
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815108 SOCIAL STUDIES SCHOOL SVCS SOCIAL STUDIES SUPPLIES SANTA MONICA HIGH SCHOOL 600.00 R
815252 SPARKLETTS WATER CO SPARKLETTS WATER STUDENT SERVICES 100.00 U
B15096 STAPLES BUSINESS ADVANTAGE USB Flash Drives SPECIAL EDUCATION REGULAR YEAR 319.29 R
815253 STAPLES BUSINESS ADVANTAGE CLASSROOM SUPPLIES SANTA MONICA HIGH SCHOOL 92.51 R
815129 STAPLES/P-U/VENICE/LINCOLN BL  CLASSROOM GENERAL SUPPLIES OLYMPIC CONTINUATION SCHOOL 700.00 R
815312 STAPLES/P-U/VENICE/LINCOLN BL OPEN P.O. OLYMPIC CONTINUATION SCHOOL 200.00 R
815384 STAPLES/P-U/VENICE/LINCOLN BL  OPEN ORDER/OFFICE SUPPLIES CHILD DEVELOPMENT CENTER 110.00 CD
815388 STAPLES/P-U/VENICE/LINCOLN BL  OPEN ORDER/OFFICE SUPPLIES CHILD DEVELOPMENT CENTER 75.00 CD
815389 STAPLES/P-U/VENICE/LINCOLN BL  OPEN ORDER/OFFICE SUPPLIES CHILD DEVELOPMENT CENTER 75.00 €D
815402 STAPLES/P-U/VENICE/LINCOLN BL  CLASS SUPPLIES SMASH SCHOOL 980.00 R
815405 STAPLES/P-U/WLA/CUST#240174490 OPEN ORDER/INST SUP/EXPL/GIFT  JOHN ADAMS MIDDLE SCHOOL 207.03 R
815214 STAR EDUCATIONAL SYSTEMS AV EQUIPMENT SANTA MONICA HIGH SCHOOL 619.29 R
815111 TARGET STORES INSTRUCTIONAL SUPPLIES OLYMPIC CONTINUATION SCHOOL 500.00 R
815167 TAYLOR ENGINEERING INC. SEWER LEAK DETECT-ADULT ED FACILITY MAINTENANCE 375.00 R
815300 TAYLOR ENGINEERING INC. OPEN ORDER-LEAK DETECT MAINT FACILITY MAINTENANCE 750.00 R
815410 TEACHER'S DISCOVERY INST SUP/SPANISH/EXPL JOHN ADAMS MIDDLE SCHOOL 141.14 R
812507 TOLENTINO,AIMEE REIMBURSEMENT: INCENTIVES LINCOLN MIDDLE SCHOOL 800.00 R
815130 TOYS R US GENERAL SUPPLIES/GUITAR OLYMPIC CONTINUATION SCHOOL 800.00 R
815142 TRI-BEST VISUAL DISPLAY BULLETIN BOARD LINCOLN MIDDLE SCHOOL 166.98 R
815172 TRI-BEST VISUAL DISPLAY MARKERBOARD/DANCE/ARTS GRANT JOHN ADAMS MIDDLE SCHOOL 285.89 R
815082 TUMBLEWEED EDUCATIONAL Special Ed. Bus Rt. #24 TRANSPORTATION 3,229.05 R
815190 U.S. POSTAL SERVICE MAIL MACHINE POSTAGE PURCHASING/WAREHOUSE 10,000.00 U
815304 UNITED LABORATORIES CUSTODIAL SUPPLIES FACILITY OPERATIONS 594.22 U
814922 VAN COTT, JAMES Mileage Reimbursement SPECIAL EDUCATICN REGULAR YEAR 400.00 R
815308 VONS MARKET-SANTA MONICA OPEN ORDER/COOKING PROJECTS CHILD DEVELOPMENT CENTER 100.00 CD
815386 VONS MARKET-SANTA MONICA OPEN CRDER/COOKING PROJECTS CHILD DEVELOPMENT CENTER 100.00 CD
815241 VONS STORE #2262 SUPPLIES COMMUNITY DAY SCHOOL 324.75 R
815349 VONS STORE #2262 IN-SERVICE SUPPLIES STATE AND FEDERAL PROJECTS 200.00 R
815364 VONS STORE #2262 GROCERTES SANTA MONICA HIGH SCHOOL 900.00 R
B15164 W. W. GRAINGER ELECTRICAL SUPPLIES FACILITY MAINTENANCE 2,500.00 R
B15165 W. W. GRAINGER OPEN ORDER-ELECTRICAL/HVAC FACILITY MAINTENANCE 2,000.00 R
815305 W. W. GRAINGER OPEN ORDER CUSTODIAL SUPPLIES  FACILITY OPERATICNS 138.10 U
815339 W.O.L.F. CABRILLO ELEMENTARY SCHOOL 2,950.00 R
815069 WARDS NATURAL SCIENCE SCIENCE CLASS SUPPLIES SANTA MONICA HIGH SCHOOL 233.49 R
815324 WEST LA MUSIC INCORP MICROPHONE LINCOLN MIDDLE SCHOOL 253.56 R
813632 WM H SADLIER INC VOCABULARY BOOKS MALIBU HIGH SCHOOL 656.73 R
815367 WOLVERINE SPORTS PE SUPPLIES OLYMPIC CONTINUATION SCHOOL 105.42 R
815379 WRIGHT GROUP/MCGRAW-HILL INST SUP/EQUITY JOHN ADAMS MIDDLE SCHOOL 2,582.58 R
815061 WRIGHT, SAMANTHA ALLEN REIMBURSEMENT TESTING FEES STATE AND FEDERAL PROJECTS 294.00 R
815205 YOUNG,DR. WILBERT RATERS ' SUPPLY PERSONNEL COMMISION 367.53 U
815288 ZAVALA, ANNA Mileage Reimbursement SPECIAL EDUCATION REGULAR YEAR 800.00 R
** NEW PURCHASE ORDERS TOTAL: 275,670.86
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TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08
FROM: DIANNE TALARICO / TIMOTHY R. WALKER / JUDY ABDO

RE: AGREEMENT WITH THE STATE DEPARTMENT OF EDUCATION TO
ACCEPT FUNDS FOR THE CHILD DEVELOPMENT PROGRAM FOR
FISCAL YEAR 2007-08 THROUGH 2009-10

RECOMMENDATION NO. A.07

It is recommended that the Board of Education accept the
contract with the State Department of Education, Child
Development Division effective December 15,2007, through June
30, 2010. This agreement CRPM-7027 is to be executed between
the Superintendent of Public Instruction, State Department of
Education, and the Santa Monica-Malibu Unified School District,
wherein the State agrees to pay the Santa Monica-Malibu Unified
School District Child Development Fund/CDC an amount not to
exceed $39,501.00.

Funding Information:

Source: Child Development Fund - Restricted
Currently Budgeted: No

Account Number: 12-50350-0-00000-00000-8290-000-0000
Description: Child Development Center Apportionment - CDC
COMMENT: This one-time-only Facilities Renovation and Repair

fund from the 2007-2008 Budget Act will provide
assistance in maintaining healthy, safe, and
accessible environments for children in California
Department of Education subsidized child care and
development programs.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / VIRGINIA I. HYATT
RE: ACCEPTANCE OF WORK COMPLETED - EXTERIOR PAINTING
PROJECT - BID #7.03 (PHASE II) - JOHN ADAMS MIDDLE

SCHOOL - ALPHA DECOR & PAINTING, INC.
RECOMMENDATION NO. A.08

It is recommended that the Board of Education accept as
completed all work contracted with Alpha Décor & Painting, Inc.
for exterior painting project, Bid #7.03 (Phase II), for John
Adams Middle School

Funding Information

Budgeted: Yes

Fund/Source: 14 - Deferred Maintenance

Account Number:14-62050-0-00000-85000-6100-060-1500
Description: Site Improvement

COMMENT: The contract with Alpha Décor & Painting, Inc. has
been completed. In order to facilitate the release of
the retention being held by the district, a Notice of
Completion must be filed for thirty-five (35) days
with the County of Los Angles pending board approval.

ORIGINAL CONTRACT: $208,000
FINAL CONTRACT AMOUNT: $208,000

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / UPDATE
VIRGINIA I. HYATT
RE: AWARD OF BID #8.10 - FENCING REPLACEMENT DISTRICTWIDE

TO SANTA MONICA FENCE AND WESTERN FENCE (PILGRAM FENCE)

RECOMMENDATION NO. A.09

It 1is recommended that the Board of Education award Bid #8.10,
Fencing Replacement Districtwide to SANTA MONICA FENCE AND
WESTERN FENCE (PILGRAM FENCE), in an amount not to exceed
$98,861.84.

Funding Information

Budgeted: No
Fund: 21
Source: Building Fund

Account Number:21-00000-0-00000-85000-6170-000-2600

COMMENT: Santa Monica Fence will be awarded work at the
following sites: Franklin, Grant, McKinley, Muir and
its alternate, SMASH, Rogers, Lincoln and Santa Monica
High School and its alternate. Western Fence will be
awarded Cabrillo Elementary School. Child Development
Center will be brought forward to the Board of
Education for approval at a future date once the scope
has been redefined and new pricing is received.

Bids were sent to four (4) contractors, five (5)
contractors attended the job walk on January 31, 2008,
and two (2) submitted bids as follows:

Construction Services $703,805.00
Western/Pilgrim Fence $237,202.00
Santa Monica Fence $159,216.59

Scope details and unit costs were discussed with the
low bidder due to the “spread” between bidders. Staff
determined that the project scope is as intended at
the job walk and that all prevailing labor rates will
be adhered to. A detailed spreadsheet showing
individual site costs is attached.

* %k %%k % * k% k% * k% k% * k% k% * k% k% * k% k%

Dr. Wisnicki asked is this included work on the shared fence between
Cabrillo & Malibu HS. Staff replied that they would look into this.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)

Board of Education Meeting MINUTES: March 13, 2008 14



TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / VIRGINIA I. HYATT

RE: INTERIM ARCHITECTURAL CONTRACTS FOR MEASURE “BB”
FACILITIES DESIGN - DATE EXTENSION ONLY

RECOMMENDATION NO. A.10

It is recommended that the Board of Education award a time
extension on interim contract agreements to R.L. Binder,
Osborn/Konig-Eizenberg, HMC Architects, WWCOT, and Daly
Genik/IBI to provide architectural design services in
conjunction with the Measure “BB” construction program, to allow
staff to complete negotiations with these firms and execute
contracts.

Funding Information

Budgeted: Yes

Fund: 21

Source: Building Fund

Account Number:21-00000-0-00000-82000-5802-050-1500
Description: Consultant Services

COMMENTS: Due to the complexity of architectural services
contracts, district staff requires additional time to
finalize contract terms for architectural services.
In order for the projects to proceed on schedule, a
time extension and contract amount increase are
required to extend the interim contracts through the
end of March 2008. ©On 12/13/07, the Board of
Education approved the interim contracts through the
end of January 2008, and on 1/17/08 approved an
extension through the end of February.

The current and proposed amounts of the interim contracts are as
follows:

Architect Current Interim Agreement March Total
R.L. Binder Nov-Feb $520,000 Included | $520,000
HMC Architects Dec-Feb $270,000 $135,000 | $405,000
Daly/Genik/IBI Dec-Feb $150,000 $76,000 | $226,000
Osborn/Konig Eizenberg Dec-Feb $150,000 $55,000 | $205,000
WWCOT Dec-Feb $250,000 $145,000 | $395,000

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)

Board of Education Meeting MINUTES: March 13, 2008 15




TO: BOARD OF EDUCATION ACTION/CONSENT

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / VIRGINIA I. HYATT
RE: APPROVAL OF PRE-QUALIFIED LIST OF GEOTECHNICAL FIRMS

FOR MEASURE “BB” PROJECTS - RFQ #8.14
RECOMMENDATION NO. A.11

It is recommended that the Board of Education approve the
following three (3) firms: Converse, Leighton, and MACTEC, to
provide geotechnical services for the Measure “BB” projects.

Funding Information

Budgeted: Yes

Fund: 21

Source: State School Building Fund

Account Number:21-00000-0-00000-82000-5890-050-1500
Description: Other Operating Expenses

COMMENTS: These geotechnical firms will be assigned projects for
various district sites in both Santa Monica and
Malibu. The firms will be assigned projects as the
need arises and depending on their familiarity and
availability for the assignment. Specific cost
proposals for those assignments will be brought to the
Board of Education prior to issuing contracts with the
firms.

Current geotechnical investigations are necessary for
each site to determine structural design requirements,
given the site soils profile and current codes.
Invitations to submit Qualifications were sent to four
(4) geotechnical firms; three (3) firms submitted:

e Converse Consulting
e TLeighton Geotechnical
e MACTEC

The firms responded to the RFQ with a Statement Of
Qualifications, and attached their firm’s rate
schedule. Those rates are available for review in the
Purchasing Office.

This scope of work was anticipated in the cost
projections for the Measure “BB” budget.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT

3/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / VIRGINIA I. HYATT
RE: AWARD OF TITLE SEARCH RECORDS & REPORT FOR MEASURE “BB”

- RFP #8.16
RECOMMENDATION NO. A.12

It is recommended that the Board of Education award a contract
to First America Title, for Title Search Records & Report
Services districtwide, for the Measure “BB” program, in the
amount of $15,000.

Funding Information

Budgeted: Yes

Fund: 21

Source: State School Building Fund

Account Number:21-00000-0-00000-82000-5890-050-1500
Description: Other Operating Expenses

COMMENTS: This contract is for the award of Title Search Records
& Report services for all district sites in both Santa
Monica and Malibu. It is anticipated that this work
will begin upon award and be complete in six (6) to
eight (8) weeks, and be available to the surveyors for
finalization of the site surveys.

Invitations to submit a proposal were sent to three
(3) title companies, two (2) submitted proposals. The
proposals are as follows:

e Stewart Title 528,000

e First America Title $15,000

Current title reports are required to determine exact
boundaries, ascertain any liens, mortgages, easements,
encumbrances, and covenants attached to the parcels
owned by the district.

This scope of work was anticipated in the cost
projections for the Measure “BB” budgets.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: A1l (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08

FROM: DIANNE TALARICO / JANECE L. MAEZ / PAT HO
RE: ACCEPTANCE OF GIFTS - 2007/2008
RECOMMENDATION NO. A.13

It is recommended that the Board of Education accept, with
gratitude, checks and gifts totaling $30,450.97 presented to the
Santa Monica-Malibu Unified School District.

It is further recommended that the Fiscal/Business Services
Office, in accordance with Educational Code $§42602, be
authorized to increase the 2007-2008 income and appropriations
by $29,850.97 as described on the attached listing.

COMMENT: The value of all non-cash gifts has been determined by
the donors.

NOTE : The list of gifts is available on the District’s
website, www.smmusd.orqg.

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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01-90120-0-00000-00000-8699-006-0000

School/Site Gift Amount | Equity Fund | In-kind Value Donor Purpose
Account Number 15% Contrib.
JAMS $ 850.00 | $ 150.00 JNM Living Trust General Supplies and Materials
01-90120-0-00000-00000-8699-011-0000 $ 425.00| $ 75.00 Metro Calvary Church General Supplies and Materials
$ 291.73|$ 51.48 Kimberly Eyler General Supplies and Materials
$ 56.52|$ 9.98 Coca-Cola Bottling Company General Supplies and Materials
$ 600.00 [JAMS PTSA 10 Multi-media projectors
Adult Education
11-90120-0-00000-00000-8699-090-0000
Alternative (SMASH)
01-90120-0-00000-00000-8699-009-0000
Cabrillo $ 357.00 | $ 63.00 Malibu Knowledge Group General Supplies and Materials
01-90120-0-00000-00000-8699-017-0000
CDS
12-90120-0-00000-00000-8699-070-0000
Edison
01-90120-0-00000-00000-8699-001-0000
Franklin
01-90120-0-00000-00000-8699-002-0000
Grant
01-90120-0-00000-00000-8699-003-0000
Lincoln $ 170.00 | $ 30.00 Westside Academy of Dance General Supplies and Materials
01-90120-0-00000-00000-8699-012-0000
Malibu High School $ 5,000.00 |$ - Malibu High Athletic Booster Club |Coach Assistant, Hourly
01-90120-0-00000-00000-8699-010-0000 |$ 70.00 | $ - Kay Corrodi Restitution Payments
McKinley
01-90120-0-00000-00000-8699-004-0000
Muir $ 986.00| $ 174.00 Anonymous General Supplies and Materials
01-90120-0-00000-00000-8699-005-0000 | $ 762.00| $ - Various Parents Field Trip
$ 425.00| $ 75.00 The Zarchen Family General Supplies and Materials
$ 45.00| $ - Anonymous Field Trip
Olympic HS $ 160.00 | $ - John Muir PTA Scholarship for Amanda Brown
01-90120-0-00000-00000-8699-014-0000
Rogers $ 1,000.00 |$ - Scholarship America Target Field Trips

Board of Education Meeting MINUTES: March 13, 2008

19



School/Site Gift Amount
Account Number

Equity Fund

15% Contrib.

In-kind Value

Donor

Purpose

Roosevelt
01-90120-0-00000-00000-8699-007-0000

Samohi 507.00
01-90120-0-00000-00000-8699-015-0000 | $ 424.00
234.00

“

9

\Various
Various
Various

Transcripts
Transcripts
Transcripts

Barnum Hall
01-91150-0-00000-00000-8699-015-0000

Pt. Dume Marine Science $ 17,400.00
01-90120-0-00000-00000-8699-019-0000

$ -

Various Parents

Field Trip

Webster
01-90120-0-00000-00000-8699-008-0000

Others:

Superintendent's Office
01-90120-0-00000-00000-8699-020-0000

Educational Services
01-90120-0-00000-00000-8699-030-0000

Student & Family Services
01-90120-0-00000-00000-8699-040-0000

Special Education
01-90120-0-00000-00000-8699-044-0000

Information Services
01-90120-0-00000-0000-8699-054-0000

Food and Nutrition Services
01-90120-0-00000-0000-8699-057-0000

District
01-90120-0-00000-00000-8699-090-0000

TOTAL $ 29,163.25

$ 628.46

$ 600.00
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School/Site Y-T-D Adjusted Current Equity Fund Cumulative Y-T-D Current Cumulative
Account Number Gift Total Gift Amount 15% Contrib. Gift Amount In-Kind Value In-Kind Value |In-Kind Value

JAMS $ 191,361.56 | $ 1,623.25 286.46|$ 193,271.27 |$ 4,750.00 | $ 600.00 |$ 5,350.00

01-90120-0-00000-00000-8699-011-0000 $ 100.00 $ 100.00

Adult Education $ 3,280.73 $ 3,280.73

11-90120-0-00000-00000-8699-090-0000

Alternative (SMASH)

01-90120-0-00000-00000-8699-009-0000

Cabrillo $ 68,908.93 | $ 357.00 63.00|$ 69,328.93 |$ 1,268.56 $ 1,268.56

01-90120-0-00000-00000-8699-017-0000

CcDs $ 1,384.67 $ 1,384.67 |$ 2,748.00 $ 2,748.00

12-90120-0-00000-00000-8699-070-0000

Edison $ 61,077.26 - 1$ 61,077.26 |$ 200.00 $ 200.00

01-90120-0-00000-00000-8699-001-0000

Franklin $ 1,105.32 $ 1,105.32

01-90120-0-00000-00000-8699-002-0000

Grant $ 3,5629.46 $ 3,5629.46 |$ 65.88 $ 65.88

01-90120-0-00000-00000-8699-003-0000

Lincoln $ 41,831.91|$ 170.00 30.00|$ 42,031.91

01-90120-0-00000-00000-8699-012-0000

01-90120-0-00000-00000-8699-010-0000

Malibu Shark Fund - Resource #90141

McKinley $ 61,329.92 $ 61,329.92

01-90120-0-00000-00000-8699-004-0000

Muir $ 45,348.35|$ 2,218.00 249.00($ 47,815.35

01-90120-0-00000-00000-8699-005-0000

Olympic HS $ 5,556.16 | $ 160.00 - |9 5,716.16

01-90120-0-00000-00000-8699-014-0000

Rogers $ 54,909.59 | $ 1,000.00 - |$ 55,909.59

01-90120-0-00000-00000-8699-006-0000 $ 150.00 $ 150.00

Roosevelt $ 134,574.03 $ 134,574.03

01-90120-0-00000-00000-8699-007-0000 $ 100.00 $ 100.00

Samohi $ 132,471.61|$ 1,165.00 - |$ 133,636.61|% 4,825.00 $ 4,825.00

01-90120-0-00000-00000-8699-015-0000 $ 100.00 $ 100.00

Pt. Dume Marine Science $ 111,451.20|$ 17,400.00 - |$ 128,851.20

01-90120-0-00000-00000-8699-019-0000

Webster $ 12,670.00 $ 12,670.00

01-90120-0-00000-00000-8699-008-0000
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School/Site Y-T-D Adjusted Current Equity Fund Cumulative Y-T-D Current Cumulative
Account Number Gift Total Gift Amount 15% Contrib. Gift Amount In-Kind Value In-Kind Value |In-Kind Value

ALL OTHER LOCATIONS:

Superintendent's Office $ 50,000.00 $ 50,000.00

01-90120-0-00000-00000-8699-020-0000

Educational Services $ 169,027.50 $ 169,027.50 |$ 17,820.00 $ 17,820.00
01-90120-0-00000-00000-8699-030-0000

Student and Family Support Services $ 325.00 $ 325.00

01-90120-0-00000-00000-8699-041-0000

Special Education $ 1,000.00 $ 1,000.00

01-90120-0-00000-00000-8699-044-0000

Information Services $ 2,000.00 $ 2,000.00

01-90120-0-00000-00000-8699-054-0000

District

01-90120-00000-0-00000-8699-090-0000

Food & Nutrition Services $ 9,207.84 $ 9,207.84

01-90120-0-00000-00000-8699-070-0000

TOTAL GIFTS $ 1,162,351.04|$ 24,093.25 |$ 628.46 | $ 1,187,072.75 | $ 32,127.44 | $ 600.00 |$ 32,727.44

Total Equity Fund
15% Contribs.

Total Cash Gifts for District: $ 24,093.25( $ 628.46 Total In-Kind Gifts: | $ 600.00

Board of Education Meeting MINUTES: March 13, 2008
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TO:

FROM:

RE:

BOARD OF EDUCATION

CERTIFICATED PERSONNEL - Elections,

DIANNE TALARICO / MICHAEL D. MATTHEWS

RECOMMENDATION NO. A.14

ACTION/CONSENT

03/13/08

Separations

Unless otherwise noted, the following items are included in the
2007/2008 approved budget.

ADDITIONAL ASSIGNMENTS

ADAMS MIDDLE SCHOOL

Avedian, Ray
Brown, Dan
Cartagena,
Hart, Matt
Jurrewicz, Kristin
Torres, Lupe

Yoffy, Julie

Comment :

Lissette

O O W W wwuwo

O O WOV wwuuwo

EDISON ELEMENTARY SCHOOL

Ellis, John

Comment :

hrs
hrs
hrs
hrs
hrs
hrs
hrs

@s$40.
@s$40.
@s40.
@s$40.
@s$40.
@s$40.
@s$40.

Imprvmnt BG

7 hrs @$40.46

0l-Special Education

EDUCATIONAL SERVICES

Mabrey, Matt

Comment:

Donovan, Mike
Hamilton, LaDawna
Naranjo, Rocio
Sato, Glenn
Talbot, Deborah

Torres, Lupe

Comment:

46
46
46
46
46
46
46

Testing and Assessments

12 hrs @$40.46

49.
49.
49.
49.
49.
49.

EETT Coaches

O ST S TAN

hrs
hrs
hrs
hrs
hrs
hrs

Lincoln MS CTEL Cohort
01-ELAP-ENGL Lang Acquisition

@s$40.
@s$40.
@s40.
@s$40.
@s40.
@s40.

46
46
46
46
46
46

2/1/08-2/10/08
2/1/08-2/10/08
2/1/08-2/10/08
2/1/08-2/10/08
2/1/08-2/10/08
2/1/08-2/10/08
2/1/08-1/20/08

Est
Est
Est
Est
Est
Est
Est

Hrly/$400
Hrly/$400
Hrly/$400
Hrly/$400
Hrly/$400
Hrly $400
Hrly/$400

TOTAL ESTABLISHED HOURLY

Chaperone, 8™ Grade Science Magnent Trip
0l-Targeted Instr.

2/21/08-3/14/08

Est

$2,800

Hrly/$283

TOTAL ESTABLISHED HOURLY

2/1/08-6/20/08

Est

$283

Hrly/$486

TOTAL ESTABLISHED HOURLY

Prog

7/1/07-6/4/08
7/1/07-6/4/08
7/1/07-6/4/08
7/1/07-6/4/08
7/1/07-6/4/08
7/1/07-6/4/08

Est
Est
Est
Est
Est
Est

$486

Hrly/$2,000
Hrly/$2,000
Hrly/$2,000
Hrly/$2,000
Hrly/$2,000
Hrly/$2,000

TOTAL ESTABLISHED HOURLY

01-Title II Part D EETT Cometitiwv

Bronstein, Susan
Housmann, Joann
Niemi, Charlene

Comment :

LINCOLN MIDDLE SCHOOL

Marcos, Eric

Comment:

5 hrs ©@$40.46
6 hrs @$40.46
5 hrs ©@$40.46

16 hrs @$40.46

Math Training Program

3/6/08
3/6/08
3/7/08

Est
Est
Est

$12,000

Hrly/$202
Hrly/$243
Hrly/$202

TOTAL ESTABLISHED HOURLY

Nurse coverage for Stairway of the Stars
01-Gifts

2/11/08-6/22/08

Est

$647

Hrly/$647

TOTAL ESTABLISHED HOURLY

01-School and Library Imprvmnt BG

Stout, Lewis

Board of Education Meeting MINUTES: March 13, 2008

12 hrs @$40.46

2/11/08-6/20/08

Est

$647

Hrly/$486

TOTAL ESTABLISHED HOURLY
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Comment : Sound and Lighting for Auditorium Permits
0l-Permits

Stauffer, Nathaniel 20 hrs @$47.63 2/25/08-4/4/08 Own Hrly/$953
TOTAL OWN HOURLY 5953

Comment : 6" Period Assignment
01l-Unrestricted Resource

ROGERS ELEMENTARY SCHOOL

Braff, Sarah 2.5 hrs @$40.46 2/11/08-3/14/08 Est Hrly/$ 101
Contreras, Sitara 45.0 hrs @$40.46 1/15/08-5/2/08 Est Hrly/$1,821
Cruz, Teresa 45.0 hrs @$40.46 1/15/08-5/2/08 Est Hrly/$1,821
Daruty, Lila 30.0 hrs @$40.46 1/15/08-5/2/08 Est Hrly/$1,214
Ferrera, Emily 30.0 hrs @$40.46 1/15/08-5/2/08 Est Hrly/$1,214
Fliegel, Lois 7.5 hrs @$40.46 2/11/08-3/14/08 Est Hrly/$ 303
Klein, Joan 2.5 hrs @$40.46 2/11/08-3/14/08 Est Hrly/$ 101
Marmolejo, Yoli 2.5 hrs @$40.46 2/11/08-3/14/08 Est Hrly/$ 101
Schneider, Kirsten 45.0 hrs @$40.46 1/15/08-5/2/08 Est Hrly/$1,821
Smith, Lovell 15.0 hrs @$40.46 1/15/08-5/2/08 Est Hrly/$ 607
Zundell, Nick 2.5 hrs @$40.46 2/11/08-3/14/08 Est Hrly/$ 101

TOTAL ESTABLISHED HOURLY $9,205
Comment : Reading 180

01l-Unrestricted Resource

ROOSEVELT ELEMENTARY SCHOOL

Alexander, Lorie 45 hrs @$40.46 2/28/08-4/18/08 Est Hrly/$1,821
Fernandez, Heidi 45 hrs @$40.46 2/28/08-4/18/08 Est Hrly/$1,821
Ross, Shannon 45 hrs @$40.46 2/28/08-4/18/08 Est Hrly/$1,821

TOTAL ESTABLISHED HOURLY $5,463
Comment : After-School Math Intervention

01-Gifts - Equity Fund

SANTA MONICA HIGH SCHOOL

Bates, Kelly 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Bautista, Kelly 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Chapman, James 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Colmerero, Maria 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Forrer, Brooke 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Gollan, Andrew 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Henderson, Luke 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Lopez, Jose 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Paul, Carment 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243
Toumayan, Guadalupe 6 hrs @$40.46 8/27/07-8/28/07 Est Hrly/$243

TOTAL ESTABLISHED HOURLY $2,430
Comment: Common Assessments

01l-Unrestricted Resource

WEBSTER ELEMENTARY SCHOOL

Tafi, Mary Louise 60 hrs @$40.46 2/4/08-6/30/08 Est Hrly/$2,428
TOTAL ESTABLISHED HOURLY $2,428
Comment : Nutrition enrichment classes for K-3 students

01-School and Library Imprvmnt BG

TOTAL ESTABLISHED HOURLY, AND OWN HOURLY = $37,828
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ELECTIONS

PROBATIONARY CONTRACTS

Name/Assignment/Location

Kim, Mindy/Special Ed
Pine Street

SUBSTITUTE TEACHERS
LONG-TERM SUBSTITUTES
(@$210.00 Daily Rate)
Bergsten, Nancy
Harkey, Anise
Hatcher, Jenne

PREFERRED SUBSTITUTES
(@$162.00 Daily Rate)
Cooper, Richard
Gutierrez, Yessenia
Soriano, Joann
Zaccagnino, Anthony

REGULAR DAY-TO-DAY SUBSTITUTES

(@$138.00 Daily Rate)
Dean, Brittany
Hatcher, Jenne

CHANGE IN ASSIGNMENT
Porter, Lynne

Adult Education/Teacher
From: 20 hrs/week
To: 16 hrs/week

LEAVE OF ABSENCE (with pay)
Name/Location
Komlos, Tristan

Lincoln Middle School

Mccommas, Shanti
Rogers Elementary

Rosenblum, Laura
Cabrillo Elementary

Waldorf, Sherry
Pupil Services

RESIGNATION

Name/Location

Bautista-Nicholas, Claudia
Santa Monica High School

Ferguson, Carrie
SMASH

Perkins, Thea-Marie
Santa Monica High School

Not to Exceed
100% 2/19/08
[repl. L.Crane/Prob 0]

Effective

1/30/08
2/4/08
2/4/08

1/30/08
1/24/08
2/15/08
2/14/08

2/8/08
2/4/08

Effective
1/14/08-6/20/08

Effective
2/27/08-5/15/08

1/28/08-4/16/08
[maternity]

1/28/08-2/15/08
[medical]

1/16/08-2/8/08
[medical]

Effective

6/20/08

6/30/08

6/20/08

Board of Education Meeting MINUTES: March 13, 2008
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RETIREMENT

Name/Location Effective

Bennett, Leslie 6/20/08
Malibu High School

Cady, William Patrick 6/20/08
Santa Monica High School

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)

Board of Education Meeting MINUTES: March 13, 2008
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TO: BOARD OF EDUCATION

FROM:

RE: CLASSIFIED PERSONNEL - MERIT

RECOMMENDATION NO. A.15

ACTION/CONSENT

03/13/08

DIANNE TALARICO / TIMOTHY R. WALKER / WILBERT YOUNG

It is recommended that the following appointments for Classified
be approved and/or ratified. All
personnel will be properly elected in accordance with District
policies and salary schedules.

Personnel (merit system)

ELECTION
COLLINS, JACLYN
CHILD DEVELOP SVCS

GAIDZIK, GEORGE
INFORMATION SVCS

GARCIA, SARA
CHILD DEVELOP SVCS

GRANIERI, BROOKE
GRANT ELEMENTARY

LEMBO, VALERIE
SANTA MONICA HS

LICASSI, JULIANA
LINCOLN MIDDLE SCHOOL

REUTHER, THERESA
SANTA MONICA HS

WELCH, KALEENA
MALIBU HIGH SCHOOL

RE-EMPLOYMENT
SANTIAGO, LAUREN
MCKINLEY ELEMENTARY

SHIH, JENNIFER
CHILD DEVELOP SVCS

TEMP/ADDITIONAL ASSIGNMENTS

BOSTON, KIM
CHILD DEVELOP SVCS

BUENDIA, CAROLINA
MCKINLEY ELEMENTARY

CHENG, INGRID
PERSONNEL COMMISSION
GERGHIS, SOHAIR
MCKINLEY ELEMENTARY

CHILDREN CENTER ASST
6 HRS/SY/RANGE: 18 STEP: A

TECHNOLOGY SUPPORT ASST
8 HRS/11 MO/RANGE: 32 STEP:

CHILDREN CENTER ASST
3.5 HRS/SY/RANGE: 18 STEP: A

INST ASST - SPECIAL ED
6 HRS/SY/RANGE: 20 STEP: A

INST ASST - SPECIAL ED
5 HRS/SY/RANGE: 20 STEP: A

INST ASST - SPECIAL ED
4.5 HRS/SY/RANGE: 20 STEP: A

INST ASST - SPECIAL ED
6 HRS/SY/RANGE: 20 STEP: A

LABORATORY TECH
6 HRS/SY/RANGE: 26 STEP: A

INST ASST - SPECIAL ED
6 HRS/SY/RANGE: 20 STEP: C

CHILDREN CENTER ASST
3.5 HRS/SY/RANGE: 18 STEP: F

INST ASST - SPECIAL ED

INST ASST — SPECIAL ED

OFFICE SPECIALIST

INST ASST — SPECIAL ED

Board of Education Meeting MINUTES: March 13, 2008

EFFECTIVE DATE
2/19/08

2/26/08

3/3/08

2/7/08

2/20/08

2/27/08

2/22/08

2/25/08

EFFECTIVE DATE
2/19/08

2/25/08

EFFECTIVE DATE
1/29/08-6/30/08

2/20/08

2/21/08

2/20/08
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GERSHUNI, PEARL
MCKINLEY ELEMENTARY

INIGUEZ, WILMA
MUIR ELEMENTARY

LOPEZ, MARIBEL
LINCOLN MIDDLE SCHOOL

MARTINEZ, LUZ
FOOD SERVICES/JAMS

PEREZ, LUPE
EDUCATIONAL SVCS

PIERCE, MATTHEW
MCKINLEY ELEMENTARY

SANTIAGO, LAUREN
MCKINLEY ELEMENTARY

SATO, NAOMI
EDUCATIONAL SVCS

TANAMAS, AYDA
MCKINLEY ELEMENTARY

WOLFE, PETRA
LINCOLN MIDDLE SCHOOL

SUBSTITUTES
BONNEY, CHRISTINA
SPECIAL EDUCATION

CAWLEY, PATRICIA
PERSONNEL COMMISSION

MOORE, VICTORIA
SPECIAL EDUCATION

TURNER-NEELY, CYNTHIA
FOOD SERVICES

YEH, WENDY
CHILD DEVELOP SVCS

VOLUNTARY TRANSFER
WATTS, ANNE LUZ
JOHN ADAMS MS

INCREASE IN ASSIGNMENT
TURSI, LISA
ROOSEVELT ELEM

INST ASST - SPECIAL ED

SR OFFICE SPECIALIST

INST ASST - SPECIAL ED

SITE COORDINATOR

TRANSLATOR

INST ASST - SPECIAL ED
INST ASST — SPECIAL ED
INST ASST - MUSIC

INST ASST - SPECIAL ED

LIBRARY ASSISTANT

INST ASST - SPECIAL ED

OFFICE SPECIALIST

INST ASST - SPECIAL ED

CAFETERIA WORKER I

CHILDREN CENTER ASST

INST ASST - SPECIAL ED
6 HRS/SY

FR: 6 HRS/SY/SANTA MONICA HS

SR OFFICE SPECIALIST
8 HRS/10 MO
FR: 4 HRS/10 MO

Board of Education Meeting MINUTES: March 13, 2008

2/20/08

2/10/08-6/30/08

2/20/08-3/14/08

1/1/08-6/30/08

1/14/08-6/14/08

2/20/08

2/20/08

1/24/08-3/7/08

2/20/08

2/5/08-6/22/08

EFFECTIVE DATE
1/8/08-6/20/08

2/8/08-6/30/08

1/18/08-6/20/08

2/23/08-6/20/08

1/7/08-6/20/08

EFFECTIVE DATE
2/18/08

EFFECTIVE DATE
2/1/08
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LEAVE OF ABSENCE (PAID)
HEINLY, LARRY
MAINTENANCE

KRATZ, DAMON
MAINTENANCE

LOPEZ, ALBINA
FOOD SERVICES

MCCOY, DONNA
JOHN ADAMS MS

RAMIREZ, MARIA GUADALUPE
FOOD SERVICES

RUIZ, MARIA
FOOD SERVICES

SMITHFIELD, DAWN
BUSINESS SERVICES

TIMSON, JANET
WEBSTER ELEMENTARY

WALKER, CHRISTINE
CABRILLO ELEMENTARY

LEAVE OF ABSENCE (UNPAID)

CURLAND, NAOMI
SPECIAL EDUCATION

MCCOY, DONNA
JOHN ADAMS MS

SHERMAN, J. WYNN
LINCOLN MS

PROFESSIONAL GROWTH
DOMINGUEZ-MORALES, YANET
INFORMATION SERVICES

LUNA, SYLVIA
ROOSEVELT ELEMENTARY

MONTE, PERI
WEBSTER ELEMENTARY

WORKING OUT OF CLASS
COOPER, CAROL
SPECIAL EDUCATION

GLOVER, TOMITA
SANTA MONICA HS

MARTIN, ELENA
SANTA MONICA HS

ELECTRICIAN
MEDICAL

CUSTODIAN I
MEDICAL

CAFETERIA WORKER I
MEDICAL

COMMUNITY LIAISON
FMLA

CAFETERIA WORKER I
MEDICAL

CAFETERIA WORKER I
MEDICAL

SR ADMINISTRATIVE ASST
MEDICAL

INST ASST - CLASSROOM

INST ASST - SPECIAL ED

INST ASST - INTENS BEHAV INTERV

PERSONAL - PARTIAL LEAVE - 35%

COMMUNITY LIAISON
FMLA

INST ASST - SPECIAL ED
PERSONAL

TECHNOLGY SUPPORT ASST

INST ASST — SPECIAL ED

ELEMENTARY LIBRARY COORD

INST ASST — INTEN BEHAV INTERV
FR: INST ASST - SPECIAL ED

ADMINISTRATIVE ASST
FR: SR OFFICE SPECIALIST

ADMINISTRATIVE ASST
FR: SR OFFICE SPECIALIST
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EFFECTIVE DATE
1/7/08-4/21/08

1/16/08-1/29/08

1/18/08-3/5/08

2/25/08-3/3/08

2/11/08-3/12/08

1/14/08-6/20/08

1/14/08-3/14/08

1/26/08-2/13/08

1/15/08-1/28/08

EFFECTIVE DATE
2/4/08-6/20/08

3/4/08-3/14/08

2/4/08-5/5/08

EFFECTIVE DATE
2/1/08

2/1/08

2/1/08

EFFECTIVE DATE
3/7/08-6/20/08

2/8/08-3/31/08

2/8/08-3/31/08
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PEREZ, SALOMEN
SPECIAL EDUCATION

TERRY, SYLVIA
SANTA MONICA HS

WASHINGTON, CHANEE
SANTA MONICA HS

ABOLISHMENT OF POSITION

SUSPENSION WITHOUT PAY
5564-050-08

INST ASST — INTEN BEHAV INTERV
FR: INST ASST - SPECIAL ED

ADMINISTRATIVE ASST
FR: SR OFFICE SPECIALIST

ADMINISTRATIVE ASST
FR: SR OFFICE SPECIALIST

OFFICE SPECIALIST
4.5 HRS/SY; ROOSEVELT ELEMENTARY

ADMINISTRATIVE ASST

TERMIMATION DUE TO EXHAUSTION OF ALL PAID LEAVES

(39-MONTH MEDICAL REEMPLOYMENT LIST)

4656-007-08

ROOSEVELT ELEMENTARY

4866-011-08

JOHN ADAMS MIDDLE SCHOOL

4292-557-08
FOOD SERVICES

RESIGNATION
BERNARD, GREGORY

SANTA MONICA HS

GUTIERREZ, SILVIA
CHILD DEVELOP SVCS

HOFER, CHRISTIAN
WEBSTER ELEMENTARY

LIPOW, EILEEN
FRANKLIN ELEMENTARY

MONOSTORI, ANDREW

INFORMATION SERVICES

MOTION MADE BY: Ms.

SENIOR OFFICE SPECIALIST

INST ASST - SPECIAL ED

CAFETERIA WORKER I

INST ASST - SPECIAL ED

CHILDREN CENTER ASST

INST ASST — CLASSROOM

INST ASST - SPECIAL ED

DIRECTOR, INFORMATION SERVICES

SECONDED BY: Ms. Leon-Vazquez

STUDENT ADVISORY VOTE:

AYES: All (7)
NOES: None (0)

N/A

Board of Education Meeting MINUTES: March 13, 2008

2/7/08-6/20/08

2/8/08-3/31/08

2/8/08-3/31/08

EFFECTIVE DATE
2/1/08

EFFECTIVE DATE
3/3/08-3/4/08

EFFECTIVE DATE

3/14/08

3/14/08

3/14/08

EFFECTIVE DATE
6/20/08

1/31/08

2/19/08

2/15/08

3/31/08
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TO: BOARD OF EDUCATION ACTION/CONSENT
03/13/08
FROM: DIANNE TALARICO / TIMOTHY R. WALKER / WILBERT YOUNG

RE: CLASSIFIED PERSONNEL - NON-MERIT
RECOMMENDATION NO. A.16

It is recommended that the following be approved and/or ratified
for Classified Personnel (Non-Merit). All personnel assigned
will be properly elected on a temporary basis to be used as
needed in accordance with District policies and salary
schedules.

COACHING ASSISTANT

AHANTAB, FARID SANTA MONICA HS 1/2/08-6/20/08
LINDER, TIFFINI SANTA MONICA HS 2/20/08-6/20/08
METCALF, DAN MALIBU HIGH SCHOOL 10/12/07-6/30/08
NAUGHTON, CHRIS SANTA MONICA HS 2/11/08-6/20/08
SHOOP, TAYLOR MALIBU HIGH SCHOOL 2/26/08-6/30/08

MOTION MADE BY: Ms. Pye
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / MICHAEL D. MATTHEWS / WILBERT YOUNG
RE: APPOINTMENT OF PERSONNEL COMMISSIONER - SHANE MCLOUD

RECOMMENDATION NO. A.17

It is recommended that the Board of Education approve the
selection of Mr. Shane McLoud for nomination to the Personnel
Commission as recommended by the Personnel Commission Selection
Committee, and forward the nomination to the State
Superintendent of Public Instruction for appointment. The term
is to begin immediately upon appointment by the State
Superintendent of Public Instruction and to extend to December
1, 2010.

COMMENT: The application period for the open Personnel
Commissioner position was October 25, 2007, to January
28, 2008. The recruitment process was widely publicized
by a variety of media, including on-line postings, press
releases, and mailings. During this time period, one
(1) application was received.

The Personnel Commission Selection Committee was
comprised of Cheryl Byrne, PTA Representative; Rebel
Harrison, SEIU Representative; and Kathy Wisnicki, Board
of Education Representative. This Committee met on
February 26, 2008, and interviewed the applicant, Mr.
Shane McLoud. It is the recommendation of the Personnel
Commission Selection Committee that Mr. McLoud be
appointed to fill the open Personnel Commissioner
position. Mr. McLoud served on the Board of Education
for several years. He is an active member of the Santa
Monica Community.

SEIU-Local 99 is preparing a letter to the State
Superintendent of Public Instruction indicating their
reluctance to support this nomination for appointment.

*kkkk *kkkk *kkkk *kkkk *kkkk *kkkk
Public Comments:

e Frank Torres and Keryl Cartee-McNeely on behalf of Rebel Harrison,
members of SEIU, requested that the board table this item until a
future time.

e Shane McLoud requested that the board approve his appointment; he
listed his qualifications.

Dr. Wisnicki, who served as board liaison on the committee to choose a
candidate, fully supports the recommendation. She clarified that the
application process was open from 10/25/07 and extended to 01/28/08.
Dr. Escarce said that Mr. McLoud is fair and interested in the well
being of the students. Ms. Pye said the extensions in the application
deadline show the district’s due diligence.

MOTION MADE BY: Dr. Wisnicki
SECONDED BY: Ms. Pye

STUDENT ADVISORY VOTE: Ms. Lambert
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR
03/13/08

FROM: DIANNE TALARICO / JANECE L. MAEZ / PAT HO
RE: APPROVAL OF THE 2007-08 SECOND INTERIM REPORT
RECOMMENDATION NO. A.18

It is recommended that the Board of Education approve the 2007-
08 Second Interim Report and the corresponding budget
adjustments.

COMMENTS: Education Code (EC) Sections §35035 (g), §42130, and
§42131 require the governing board of each local
educational agency (LEA) to certify at least twice a
year as to the LEA’s ability to meet its financial
obligations for the remainder for that fiscal year and
for the subsequent two fiscal years.

The Board of Education adopted the 2007-08 budget on
June 28, 2007, and it was approved by the Los Angeles
County Office of Education (LACOE). The Board adopted
the 2007-08 1°° Interim Report on December 13, 2007,
and it was approved by the LACOE.

Since the adoption of the 1°" Interim Report, changing
conditions have necessitated adjusting the District
budget. All of the expenditure and revenue changes
previously approved by the Board or proposed for
approval at this time are individually identified in
the Second Interim Report (January 31, 2008), which is
included as a part of this document.

The Second Interim Report was developed based on the
following Revenue and Expenditure Assumptions.

REVENUE ASSUMPTIONS (2007-08) :

1. State Revenue Limit projection is based on a 4.53% COLA for
2007-08 ($252 per ADA = 4.48% for SMMUSD).

2. The Base Revenue Limit for Santa Monica-Malibu will be
$5,879.84 per ADA (2006-07 P-2 ADA 11,360), and a .5% deficit
factor is applied (approximately $30 per ADA.)

3. The Lottery allocation is currently estimated to be $143 per
annual ADA. Of this amount, $22 is allocated for instructional
materials.

4. The District will participate in the State’s Class Size
Reduction Program for Grades K-3 and will receive $1,071 per
pupil for Grades K-3.

5. No budget for Mandated Costs Reimbursement in 2007-08.

6. Special Education transfer from the Revenue Limit is
$1,915,995. Special Education Settlement at $4.52 per 1999-00
ADA 1is $52,328. The Special Education estimated funding for AB
602 1is $6,423,014, and the estimated federal funding is
$2,501,847.
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10.

11.

12.

13.

14.

15.

16.

. Instructional Materials Funding Realignment Program will be

funded at $69.32 per pupil (October 2006 CBEDS -11,902).

. The local Parcel Tax for Measure “Y” at $120.97 per parcel,

will generate $3,912,000.

. The Measure “S” parcel tax at $225 per parcel is estimated to

generate $6,573,000.

The District will receive $7,227,100 of financial support
from the City of Santa Monica. In the current agreement, the
City’s contribution will run for the next 10 years out from
the 2004-05 fiscal year.

The combined lease revenue is $2.64 million, which is from
the Doubletree Hotel, Madison Site, 9" & Colorado and 16"
Street properties.

There is $1,117,000 estimated interest revenue for the
Unrestricted General Fund.

The District will receive $206,571 for the Art and Music
Block Grant.

The District will receive $421,868 for grade 7-12
Supplemental School Counseling.

The total of $1,340,885 for the 2006-07 deferred revenues is
added to 2007-08 current revenues for various programs.
Transfer $1,000,000 from Fund 21 to Fund 01 to support the
Ongoing Maintenance Program.

EXPENDITURE ASSUMPTIONS (2007-08):

1.

4.

Full-Time Equivalent (FTE) Changes post 1°° Interim:

e 1.0 FTE Technical Theater Coordinator

e 1.0 FTE Administrative Assistant for Barnum Hall

e (0.5 FTE Custodian for Barnum Hall
Salary:
District reach agreement with SMMCTA, a 3% salary increase 1is
added in the 2" Interim Budget. No projected salary increase
for Classified and Management is included in this budget.
Statutory Benefits:

e 8.25% STRS employer contribution rate

e 6.20% OASDI contribution rate

e 1.45% Medicare contribution
0.05% SUI contribution
2.00% Workers’ Compensation contribution rate decreased
from 4% to 2%
9.306% PERS employer Contribution rate

e 3.984% PERS Reduction
Effective 1/1/2008, the premium rates for District-paid
employee medical are increased as follows:

e BRBlue Shield (HMO) - 10.07%
e Kaiser Permanente - 9.17%

. Due to our participation in the State’s School Facilities

Modernization Program, we are currently required to budget 3%
of the total General Fund budget for the Ongoing Maintenance
Program.
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6. A contribution of $523,561 to the Deferred Maintenance Fund
(Fund 14) has been budgeted, representing the estimated
District match.

7. A contribution of $75,000 to the Child Development Fund (Fund
12) has been budgeted for the extra costs incurred by the
minimum days of elementary schools.

8. A contribution of $750,000 to the Post-employment Benefits
Fund (Fund 20) has been budgeted to reserve for the
implementation of GASB 45.

ASSUMPTIONS USED FOR MULTIYEAR PROJECTION:
The District is using the following assumptions to prepare the
multiyear projection in the 2% Interim Report:

e That enrollment in the District continues to decline and is
expected to decline by 421 students in 2008-09. To assist
in the projection of student enrollment, the District
contracted with DecisionInsite to perform long-range
enrollment projections. The report produced by
DecisionInsite reflected two different projections. A
conservative number that showed very steep enrollment
declines and a more moderate calculation that reflected a
slower decline. For the purposes of this report the
moderate projection is used to estimate enrollment and the
corresponding ADA.

e The Board of Education took action on February 21, 2008
that slightly altered the Inter-District Permit policy in
the District. The impact of that change could reduce the
enrollment decline in the 2008-09 fiscal year. Until a
complete analysis of the impact of this policy change is
done, staff has not included additional enrollment.

e Tn anticipation of declining enrollment the multiyear
projections reflect a reduction of teaching staff. Those
changes are reflected on the attached spreadsheet entitled,
Multiyear Projection Assumptions. The chart shows a
reduction of 9.5 FTEs in 2008-09 and 13 FTEs in 2009-10.

e Another significant factor in the Multiyear projections is

the impact of the State budget. Revenue limit projections
reflect a statutory COLA of 4.94% with a 6.99% deficit
applied.

e Special Education and other Categorical programs are
expected to receive funding reductions of 6.5%,

e Although the District has started discussing the 2008-09
Budget for the District and expects to be making
expenditure cuts in excess of 2.2 million dollars, until
those reductions are approved by the Board of Education
they are not reflected in these projections. Because of
this the 2008-09 and 2009-10 fiscal years reflect
significant deficit spending. It should be anticipated
that deficit spend will be reduced when the Board approved
a final budget for 2008-09.

Board of Education Meeting MINUTES: March 13, 2008 35



The following pages include a General Fund - Revenue Summary and
a General Fund Expenditure Summary, as well as individual
summaries for major funds and a Multi-Year Projection for the
Unrestricted General Fund. The following documents are included
as Attachment A: 2007-08 Second Interim Budget Assumptions and
the complete SACS Report.

* %k % k% * k% k% * k% k% * k% k% * k% k% * %k k%

Public Comments:

e Harry Keiley, President of SMMCTA, addressed the board
regarding this item.

Dr. Wisnicki inquired as to the recruiting efforts to counteract
declining enrollment. Ms. Maez replied that since the board
amended the interdistrict permit policy, there has been great
interest from families in surrounding neighborhoods to apply for
a permit in SMMUSD.

Ms. Pye supported the idea of periodic updates from staff
regarding the number of interdistrict and intradistrict permit
applications and where spaces are available.

Ms. Leon-Vazquez expressed her concern regarding a possible
perception of inequity among the elementary schools. Ms. Pye
stated that great instruction was occurring at all of the
schools. She suggested administrative staff work together
toward the common vision of addressing declining enrollment.
Ms. Talarico replied that in an age of declining enrollment, the
district must be mindful of the application process for
intradistrict permits in order to prevent individual schools
from becoming too small. The board agreed to a discussion item
in April or May regarding the intradistrict permit policy,
patterns and implications of these transfers, and the
possibility of capping the number of intradistrict permits at
certain schools. Mr. Walker reminded the board that deadlines
for intradistrict permit applications is May 31°%, so the trend
data and patterns may not include the 2008-09 applications.

Mr. Mechur asked when the board would see a proposed 2008-09
budget. Ms. Maez said that there would be a budget workshop on
April 7" showing the proposed budget for next three years.

MOTION MADE BY: Ms. Leon-Vazquez
SECONDED BY: Dr. Escarce

STUDENT ADVISORY VOTE: Ms. Lambert
AYES: All (7)

NOES: None (0)
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SANTA MONICA-MALIBU UNIFIED SCHOOL DISTRICT
2007-08 SECOND INTERIM BUDGET SUMMARY
GENERAL FUND

BEGINNING BALANCE |$ 23,433,892
PROJECTED REVENUES:
REVENUE LIMIT (ADA) REVENUES 66,916,782
FEDERAL REVENUES 4,664,121
OTHER STATE REVENUES 18,275,248
PARCEL TAXES 10,607,877
CITY OF SANTA MONICA 7,227,100
LEASE / RENT 2,642,412
PTA AND OTHER LOCAL 7,003,174
INTERFUND TRANSFERS 1,000,000
TOTAL REVENUES: 118,336,714
TOTAL AVAILABLE FUNDS: $ 141,770,606
PROJECTED TOTAL
GENERAL FUND (FUND 01) REVENUE
PTA AND OTHER
LOCAL
LEASE/ RENT 6%
CITY OF 2%
SANTA
MONICA
6%
PARCEL TAXES
9%
REVENUE LIMIT
(ADA) REVENUES
OTHER STATE 57%
REVENUES REVENUES
16% 4%
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PROJECTED EXPENDITURES:

CERTIFICATED SALARIES 58,624,499
CLASSIFIED SALARIES 20,549,686
EMPLOYEE BENEFITS 21,652,868
BOOKS AND SUPPLIES 8,470,035
SERVICES & OTHER OPERATING 12,915,278
CAPITAL OUTLAY 910,072
OTHER OUTGO 864,504
TOTAL EXPENDITURES: 123,986,942
PROJECTED FUND BALANCE: 17,783,664

PROJECTED TOTAL GENERAL FUND (FUND 01)

1%
BOOKS AND
SUPPLIES
7%

EMPLOY EE
BENEFITS

7% GLASSIFED

SALARIES
17%

EXPENDITURE
SERVICES &
OTHER OTHER OPERATING
CAPITAL OUTGO
OUTLAY 1%

CERTIFICATED

SALARIES
47%
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2007-08 MAJOR CATEGORICAL PROGRAMS

2007-08 2007-08 1ST | 2007-08 2ND
ADOPTED INTERIM INTERIM

BUDGET BUDGET BUDGET CHANGE
FEDERAL PROGRAMS
TITLE | :BASIC 1,025,321 1,169,960 1,142,043 (27,917)
TITLE Il :TEACHER QUALITY 415,024 489,211 482,752 (6,459)
TITLE 1l: ENHANCING ED
THROUGH TECH 10,586 20,561 20,173 (388)
TITLE Ill : LEP 131,699 222,329 243,295 20,966
TITLE IV: DRUG FREE SCHOOL 50,093 54,271 47,760 (6,511)
TITLE V: INNOVATION EDUCATION 8,567 9,561 11,647 2,086
\VOC: CARL PERKINS I 48,764 48,764 48,764 -
MEDICAL REIMBURSEMENT 125,000 125,000 125,000 -
SP ED: IDEA ENTITLEMENT 2,400,875 2,377,425 2,370,470 (6,955)
DEPT REHAB: TPP 131,377 131,377 (131,377)
TOTAL FEDERAL REVENUES: 4,347,306 4,648,459 4,491,904 (156,555)
STATE PROGRAMS
SPECIAL EDUCATION - AB602 6,400,247 6,423,014 6,423,014 -
SP ED: WORKABILITY 56,820 58,056 58,056 -
GIFTED AND TALENTED
EDUCATION 93,282 93,282 93,282 -
HOME TO SCHOOL
TRANSPORTATION 465,632 465,632 465,632 -
SPECIAL ED TRANSPORTATION 427,076 427,076 427,076 -
ECONOMIC IMPACT AID 836,871 836,871 790,654 (46,217)
ENGLISH LANGUAGE
ACQUISITION 67,600 60,700 60,700 -
TOBACCO-USE PREVENT ED: 4-8 16,226 16,226 16,013 (213)
SCHOOL SAFETY 197,895 197,895 212,824 14,929
INSTRUCTIONAL MATERIALS 772,200 772,200 825,718 53,518
CAHSEE INTENSIVE INSTR &
SERVICES - 95,648 95,648 -
LOTTERY -INSTRUCTIONAL
MATERIALS 232,307 257,562 262,080 4,518
CAL SAFE: STUDENT SUPPORT 49,336 49,336 54,386 5,050
PEER ASSISTANCE AND REVIEW
(PAR) 46,368 46,368 46,368 -
IADMINISTRATOR TRAINING (AB75/
430) 27,000 18,000 (9,000)
ARTS AND MUSIC BLOCK GRANT 199,521 199,521 206,571 7,050
PUPIL RETENTION BLOCK GRANT - 41,707 41,707 -
TEACHER CREDENTIALING (BTSA) 193,250 207,519 207,519 -
PROFESSIONAL DEVELOPMENT 540,180 561,940 561,940 -
TARGETED INSTR. IMPROVEMENT! 519,687 540,622 540,622 -
SCHOOL AND LIBRARY
IMPROVEMENT 798,975 805,835 805,835 -
SPPLMNTAL SCH COUNSELING 414,037 414,037 421,868 7,831
TOTAL STATE REVENUES 12,327,510 12,598,047, 12,635,513 37,466
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LOCAL GENERAL FUND CONTRIBUTION (LGFC)

2007-08 2007-08
ADOPTED 2007-08 SECOND

BUDGET |FIRST INTERIM INTERIM CHANGES
SPECIAL EDUCATION 11,560,918 11,216,974 11,171,491 (45,483)
SPECIAL
EDDUCATION
TRANSPORTATION 570,359 428,217 432,061 3,844
ENHENCED
EDUCATION
THROOUGH
TECHNOLOGY (EETT) - 106,827 106,827 -
ADMINISTRATOR
TRAINING
(AB75/AB430) - 9,000 9,000 -
NATIONAL BOARD
CERTIFICATION 55,000 55,000 55,000 -
MULTI-CULTURE
PROGRAM 500,000 500,000 500,000 -
VALUED YOUTH
PROGRAM 80,000 4,771 4,771 -
STUDENT OUTREACH
PROGRAM-SAMOHI 379,622 - - -
REGIONAL
OCCUPATIONAL
PROGRAM 8,700 8,700 8,700 -
BARNUM HALL - 164,630 164,630 -
ON GOING
MAINTENANCE
PROGRAM 3,598,699 3,541,734 3,521,280 (20,454)
TOTAL
CONTRIBUTION: 16,753,298 16,035,853 15,973,760 (62,093)

Board of Education Meeting MINUTES: March 13, 2008 40




MULTI-YEAR PROJECTION

ASSUMPTIONS

Factor 2007-08 2008-09 2009-10
Statutory COLA 4.53% 4.94% 3.00%
Base Revenue Limit Per P2 ADA $ 587984 $ 6,167.84 $ 6,351.84
Deficit Factor (.05%) (6.99%) (6.99%)
Enroliment Projection 11,652 11,231 10,839
Decline Enrollment from Prior Year (250) (421) (392)
IADA Projection 11,103 10,702 10,329
Revenue Limit ADA (Prior Yr) 11,360 11,103 10,702
Federal Revenues 0% 0% 0%
City of Santa Monica $ 72271000 $ 7,443,913 $ 7,667,230
Measure "Y" $ 3,921,000

Measure "S" $ 6,573,000

Measure "R" $ 10,245,486 $ 10,552,851
Lottery $143/ADA $143/ADA $143/ADA
Special Ed - State 4.53% (6.5%) 0.00%
Salary Increase: Certificated 3% 0% 0%
Salary Increase: Management 0% 0% 0%
Salary Increase: Classified 0% 0% 0%
Step & Column Incr. - Certificated 2.20% 2.20% 2.20%
Step & Column Incr. - Mgmt. 1.50% 1.50% 1.5%
Step & Column Incr. - Classified 1.50% 1.50% 1.50%
FTE Adjustment vs Enrollment (21.6 FTEs) (9.5 FTEs) (13 FTEs)
Health/Welfare 10% 0% 0%
Indirect Cost Rate 5.29% 5.00% 5.00%
Interest Rate 5.00% 5.00% 5.00%
Interfund Transfer from Fund 21 $ 1,000,000 $ 1,000,000 $ 1,000,000
Interfund Transfer to Fund 12 & 20 $ 825000 $ 75,000 $ 75,000
Ongoing Maintenance 3% 3% 3%
Reserve for Uncertainties 3% 3% 3%

*Measure "R" will replace Measure "Y" and "S" in 2008-09 Fiscal Year.
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MULTYEAR PROJECTION:

2007-08 2008-09 2009-10
Description 2ND INTERIM | PROJECTION | PROJECTION
Revenue:
Revenue Limit 64,877,928 62,115,258 61,587,463
Other Federal 40,840 40,840 -
Other State Apportionments 714,308 729,302 732,679
Class Size Reduction 3,310,461 3,156,621 3,205,233
Other State (Lottery...) 1,495,987 1,462,072 1,442,400
City of Santa Monica 7,227,100 7,443,913 7,667,230
All Other Local Income 8,421,270 7,742,604 7,848,828
Interfund Transfer In 1,000,000 1,000,000 1,000,000
Local General Fund Contribution (12,361,711)  (13,101,317)  (13,352,018)

74,726,183 70,589,293 70,131,815
Expenditure:
Certificated Salaries 43,825,665 44,120,920 44,744,089
Classified Salaries 9,790,280 9,937,134 10,086,191
Benefits 14,452,248 14,876,933 15,321,559
Supplies/Books 887,575 887,575 887,575
Other Operational Costs 6,357,125 5,975,698 5,975,698
Capital Outlay 78,078 - -
Transfers 6,800 6,800 6,800
Indirect (1,076,976) (1,062,367) (850,000)
Debt Services (COPs) 6,730 - -
Transfer Out 825,000 75,000 75,000

75,152,525 74,817,693 76,246,912
Increase (Decrease) Fund
Balance (426,342) (4,228,400) (6,115,097)
Beginning Fund Balance 16,682,781 16,256,439 12,028,038
Fund Balance as of 6/30/08 16,256,439 12,028,038 5,912,941
Reserve- Revolving Cash, store 50,000 50,000 50,000
Total Reserve 16,206,439 11,978,038 5,862,941
3% Required Reserve 3,719,608 3,622,196 3,647,947
Unappropriated Balance 12,486,831 8,351,240 2,214,994
District Reserve % 13.07% 9.92% 4.82%

91% of Unrestricted General Fund Budget goes to personnel cost.
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SUMMARY BUDGET OF MAJOR FUNDS

FUND 01: UNRESTRICTED GENERAL FUND

2007-08 | 2007-08 | 2007-08
ADOPTED 1ST 2ND

BUDGET | INTERIM | INTERIM |CHANGES
BEGINNING BALANCE 16,682,781 16,682,781 16,682,781 -
REVENUES
REVENUE LIMIT 65,032,563 65,019,975 64,877,928 (142,047)
FEDERAL REVENUE 80,000 80,000 40,840 (39,160)
OTHER STATE REVENUE 5,478,184 5,528,536 5,520,756 (7,780)
LOCAL REVENUES 14,693,577 14,693,577 15,648,370 954,793
INTERFUND TRANSFER (12,641,249) (11,923,804) (11,361,711) 562,093
TOTAL REVENUES 72,643,075 73,398,284 74,726,183 1,327,899
EXPENDITURES
CERTIFICATED SALARIES 43,216,721 42,755,259 43,825,665 1,070,406
CLASSIFIED SALARIES 9,641,252 9,665,054 9,790,280 125,226
EMPLOYEE BENEFITS 14,944,681 15,196,004 14,452,248 (743,756)
BOOKS AND SUPPLIES 849,532 784,970 887,575 102,605
SERVICES & OTHER OPERATING 5,690,099 6,143,786 6,357,125 213,339
CAPITAL OUTLAY 11,494 31,555 78,078 46,523
OTHER OUTGO (808,412) (208,314) (238,446) (30,132)
TOTAL EXPENDITURES 73,545,367 74,368,314 75152525 784,211
DEFICTING SPENDING (902,202)  (970,030) (426,342) 543,688
PROJECTED FUND BALANCE 15780489 15712751 16,256,430 543,688
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FUND 01 - RESTRICTED GENERAL FUND

2007-08 2007-08
ADOPTED | 2007-08 2ND

BUDGET [1STINTERIM, INTERIM | CHANGES
BEGINNING BALANCE 6,751,111 6,751,111 6,751,111 -
REVENUES
REVENUE LIMIT 2,215,503 2,215,503 2,038,854 (176,649)
FEDERAL REVENUE 4,347,306 4,648,459 4,623,281 (25,178)
OTHER STATE REVENUE 5,996,862 6,261,575 6,331,478 69,903
LOCAL REVENUES 15,348,646 17,247,266 18,255,207, 1,007,941
INTERFUND TRANSFER 13,141,249 12,423,804 12,361,711 (62,093)
TOTAL REVENUES 41,049,566 42,796,607 43,610,531 813,924
EXPENDITURES
CERTIFICATED SALARIES 13,914,725 14,363,507 14,798,834 435,327
CLASSIFIED SALARIES 9,982,658 10,600,966 10,759,406 158,440
EMPLOYEE BENEFITS 7,454,101 7,701,163 7,200,620 (500,543)
BOOKS AND SUPPLIES 3,167,433 7,236,983 7,582,460 345,477
SERVICES & OTHER OPERATING 5,504,737 6,179,062 6,558,153 379,091
CAPITAL OUTLAY 46,200 697,498 831,994 134,496
OTHER OUTGO 910,706 1,057,713 1,102,950 45,237
TOTAL EXPENDITURES 40,980,560 47,836,892 48,834,417 997,525
PROJECTED FUND BALANCE 6,820,117 1,710,826 1,527,225 (183,601)
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FUND 11- ADULT EDUCATION

2007-08 2007-08
ADOPTED | 2007-08 2ND

BUDGET {STINTERIM INTERIM | CHANGES
BEGINNING BALANCE 243,198 243,198 243,198 ]
REVENUES
FEDERAL REVENUE 143,860 146,600 146,600 -
OTHER STATE REVENUE 684,027 735,642 524,534 (211,108)
LOCAL REVENUES 62,500 62,500 42,516 (19,984)
TOTAL REVENUES 890,387 944,742 713,650 (231,092)
EXPENDITURES
CERTIFICATED SALARIES 431,060 417,848 415,619 (2,229)
CLASSIFIED SALARIES 187,694 199,922 199,922 ]
EMPLOYEE BENEFITS 157,011 158,260 144,931 (13,329)
BOOKS AND SUPPLIES 27,063 54,695 53,505 (1,190)
SERVICES & OTHER OPERATING 24,852 41,737 41,737 ]
CAPITAL OUTLAY ] ] - ]
OTHER OUTGO 28,793 28,793 28,793 -
TOTAL EXPENDITURES 856,473 901,255 884,507 (16,748)
PROJECTED FUND BALANCE 277,112 286,685 72341 (214,344)
PROGRAMS
BASE REVENUE LIMIT PER ADA 2,645.30 2,645.30 2,645.30 ]
PROJECTED ANNUAL ADA 240.00 240.00 161.00 (79.00)
TOTAL REVENE FROM ADA 634,872 634,872 425,893 (208,978.70)
FEDERAL PROGRAM 143 860 146,600 146,600 ]
COMMUNITY-BASED ENGLISH
TUTOR PROGRAM 52,131 100,770 100,770 (209,058)
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FUND 12 - CHILD DEVELOPMENT FUND

2007-08 2007-08
ADOPTED | 2007-08 2ND

BUDGET [1ST INTERIM INTERIM | CHANGES
BEGINNING BALANCE 113,067 113,067 113,067 ]
AUDIT ADJUSTMENT (82,542) (82,542)
REVENUES
FEDERAL REVENUE 1,470,098 1,704,433 1,711,819 7,386
OTHER STATE REVENUE 3,197,315 3,238,409 3,461,530 223,121
LOCAL REVENUES 2,871,837 2,882,469 2,909,499 27,030
INTERFUND TRANSFER 75,000 75,000 75,000 ]
TOTAL REVENUES 7,614,250 7,900,311 8,157,848 257,537
EXPENDITURES
CERTIFICATED SALARIES 2,842,659 2,880,011 2,942,630 62,619
CLASSIFIED SALARIES 2,062,798 2,183,676 2,122,292 (61,384)
EMPLOYEE BENEFITS 1,415,914 1,485,946 1,402,873 (83,073)
BOOKS AND SUPPLIES 699,595 753,306 352,782 (400,524)
SERVICES & OTHER OPERATING 279,641 280,446 668,489 388,043
CAPITAL OUTLAY 7,000 7,000 9,850 2,850
OTHER OUTGO 306,644 309,539 317,571 8,032
TOTAL EXPENDITURES 7,614,251 7,899,924 7,816,487 (83,437)
PROJECTED FUND BALANCE 113,066 113,454 371,886 340,974
CDC MAJOR PROGRAMS
FEDERAL BLOCK GRANT 169,061 169,061 160,495 (8,566)
HEAD START 1,092,494 1,310,862 1,342,781 31,919
OTHER FEDERAL PROGRAMS 221,516 237,483 208,543 (28,940)
STATE PRESCHOOL (GCTR) 1,499,316, 1,499,316, 1,447,983 (51,333)
GENERAL CHILD CARE 2,430,747 2,482,341 2,433,786 (48,555)
LATCHKEY (GLTK) 454,145 454,145 463,950 9,805
CALSAFE CHILD CARE & DEVELOP 239,892 239,892 239,892 -
SM PRESCHOOL COLLABOATIVE - - - -
L. A. UNIVERSAL PRESCHOOL 475,495 475,495 475,495 -
ST JOHN'S : INFANT FAMILY 142,000 142,000 142,000 -
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FUND 13: CAFETERIA SPECIAL FUND

2007-08 2007-08
ADOPTED | 2007-08 2ND

BUDGET [1ST INTERIM| INTERIM | CHANGES
BEGINNING BALANCE 379,508 379,508 379,508 -
REVENUES
FEDERAL REVENUE 984,004 984,004 984,404 400
OTHER STATE REVENUE 56,690 56,690 56,690 -
LOCAL REVENUES 2,755,208 2,755,208 2,270,845 (484,363)
TOTAL REVENUES 3,795,902 3,795,902 3,311,939 (483,963)
EXPENDITURES
CLASSIFIED SALARIES* 1,471,059 1,467,159 1,436,046 (31,113)
EMPLOYEE BENEFITS 554,540 551,794 496,658 (55,136)
BOOKS AND SUPPLIES 1,465,714 1,465,714 1,465,714 -
SERVICES & OTHER OPERATING 100,950 108,050 (278,071) (386,121)
CAPITAL OUTLAY 35,000 32,000 35,000 3,000
OTHER OUTGO 168,167 168,167 153,374 (14,793)
TOTAL EXPENDITURES 3,795,430 3,792,884 3,308,721 (484,163)
PROJECTED FUND BALANCE 379,980 382,526 382,726 200
FUND 14: DEFERRED MAINTENANCE FUND

2007-08 2007-08 2007-08

ADOPTED 1ST 2ND

BUDGET | INTERIM INTERIM | CHANGES
BEGINNING BALANCE 4,734,384 4,734,384 4,734,384 -
REVENUES
OTHER STATE REVENUE 500,000 500,000 500,000 -
LOCAL REVENUES 200,000 200,000 200,000 -
INTERFUND TRANSFER 500,000 500,000 523,561 23,561
TOTAL REVENUES 1,200,000 1,200,000 1,223,561 23,561
EXPENDITURES
BOOKS AND SUPPLIES - - - -
SERVICES & OTHER OPERATING 489,541 800,404 973,904 173,500
CAPITAL OUTLAY 1,613,180 1,764,988 1,764,988 -
TOTAL EXPENDITURES 2,102,721 2,565,392 2,738,892 173,500
PROJECTED FUND BALANCE 3,831,663 3,368,992 3,219,053 (149,939)

Board of Education Meeting MINUTES: March 13, 2008

47




FUND 19: FOUNDATION SPECIAL REVENUE FUND

2007-08 | 2007-08 | 2007-08
ADOPTED | 1ST 2ND
BUDGET | INTERIM | INTERIM | CHANGES
BEGINNING BALANCE 161,744 161,744 161,744 -
REVENUES
LOCAL REVENUES 284,206 301,236 331,381 30,145
TOTAL REVENUES 284,206 301,236 331,381 30,145
EXPENDITURES
CERTIFICATED SALARIES 216,782 226,972 262,242 35,270
EMPLOYEE BENEFITS 61,424 62,201 60,609 (1,592)
BOOKS AND SUPPLIES 2,000 30,195 28,261 (1,934)
SERVICES & OTHER OPERATING 4,000 13,311 11,712 (1,599)
CAPITAL OUTLAY - ] - ]
OTHER OUTGO ] ] ] ]
TOTAL EXPENDITURES 284,206 332,679 362,824 30,145
PROJECTED FUND BALANCE 161,744 130,301 130,301 1
FUND 21: BUILDING FUND
2007-08 2007-08 2007-08
ADOPTED 1ST 2ND
BUDGET | INTERIM | INTERIM | CHANGES
BEGINNING BALANCE 588,678 588,678 588,678
REVENUES
LOCAL REVENUES 25,000 25,000 2,425,000 2,400,000
2006 BB BOND SERIES A 60,000,000 60,000,000 60,000,000
TOTAL REVENUES 25,000 60,025,000 62,425,000 60,000,000
EXPENDITURES
CLASSIFIED SALARIES 35,712 242,530 242,530 -
EMPLOYEE BENEFITS 10,258 84,793 84,793 ]
BOOKS AND SUPPLIES i 56,600 56,600 -
SERVICES & OTHER OPERATING 60,000 1,634,733 1,661,233 26,500
CAPITAL OUTLAY i 85,000 85,000 ]
OTHER OUTGO 500,000 500,000 1,000,000 500,000
TOTAL EXPENDITURES 605,970 2,603,656 3,130,156 526,500
PROJECTED FUND BALANCE 7708 58010022 59883522 1,873,500
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ
RE: APPOINTMENT OF THE FIRM OF NIGRO NIGRO & WHITE PC AS
DISTRICT AUDITOR FOR FISCAL YEARS 2007-08 THROUGH 2009-
10

RECOMMENDATION NO. A.19

It is recommended that the Board of Education approve the
appointment of the auditing firm of Nigro Nigro & White PC, to
perform the district’s financial auditing services for fiscal
years 2007-08 through 2009-10. It is also recommended that
staff be directed to return the firm’s formal engagement letter
and prepare appropriate contract documents.

COMMENT: 1In accordance with Education Code (EC) Sections 41020
through 41020.8, all school districts are required to
file annual audit reports with both the County Office
of Education and the State Controller’s Office by
December 15th each year. The audits must be performed
by a licensed professional firm, qualified and

experienced in such work. The law also prohibits the
same individual to be the responsible party on the
audit for more than six (6) consecutive years. In

most cases, this means the principal partner or
manager on an audit will change every 6 years.

For the past 6 six years the audits for Santa Monica
Malibu Unified have been done by Roy J. Blair, CPA.
Because Mr. Blair works independently and is
essentially a sole proprietor, he was unable to shift
the work he preformed to another individual. The
District was placed in the position to select another
firm for auditing services. In order to solicit
interest in the District and obtain a competitive fee
for these services, staff prepared and issued a
Request For Proposal (RFP) for Independent Audit
Services.

The RFP was issued on January 25, 2008, by mailing the
document to seven potential audit firms.

Additionally, the appropriate legal postings were
published in local newspapers. The seven firms that
received the RFP were selected from a list of
potential audit firms provided by the Los Angeles
County Office of Education (LACOE). The names of
those firms have been included as back-up material to
this item.

Board of Education Meeting MINUTES: March 13, 2008 49



The closing date for the RFP was Friday, February 22,
2008. The District received responses from five (5)
of seven (7) firms that were sent the RFP originally.
Two (2) of the firms declined to submit proposals at
this time. The three (3) proposals received were
deemed complete upon review by District staff.
Mandatory criteria for acceptance included the

following:
1. Be an independent auditor properly licensed as
a Certified Public Accountant
2. Must meet the independence standards of the GAO

Standards for Audit of Governmental
Organizations, Program, Activities and

Functions.

3. Proposer does not have a record of sub-standard
audit work.

4. Proposer has prior experience auditing similar

size school district in California

Beyond the mandatory criteria staff evaluated each of
the proposals based on technical and cost criteria.
The technical review looked at:

1. The responsiveness of the proposal in clearly
stating an understanding of the work

2. That timelines of each major segment of the
work plan were realistic

3. The qualifications of supervisory personnel

4. The general direction and supervision to be
exercised over the audit team

5. The size and structure of the firm

Although each firm was unique, they were all highly
qualified with a great deal of experience in the field
of school district audits. After considering the fee
proposed by each, staff is recommending the selection
of Nigro Nigro & White (NNW), the firm with the lowest
cost. The first year cost in the proposals ranged
between a low of $45,000 to a high bid of $54,000. To
support this decision, staff contacted three of the
many references in the NNW proposal and received very
favorable comments in each case.

(Continued on next page)
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Included in the backup material is a copy of the
engagement letter provided by Nigro Nigro & White. If
directed staff will sign and return this letter and
prepare our standard contract documents, we expect the
initial fieldwork of the firm to begin as soon as
these documents are finalized.

Copies of the RFP and each of the responses are
available for review at the District Office.

MOTION MADE BY: Dr. Wisnicki

SECONDED BY: Ms. Pye

STUDENT ADVISORY VOTE: N/A

AYES: 6 (Mr. Mechur was absent for the vote)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / TIMOTHY R. WALKER /
CHIUNG-SALLY CHOU
RE: ESTABLISH POSITION - COUNSELOR - EARLY CHILDCARE AND

EDUCATION WORKFORCE INITIATIVE

RECOMMENDATION NO. A.20

It is recommended that the Board of Education establish a new
position: Counselor, Early Childcare and Education Workforce
Initiative, in order to facilitate the Early Start pathway for
Early Childhood Education partnership with Santa Monica College.
This position would work with students at Santa Monica High School
to achieve the goals of the Los Angeles Universal Preschool (LAUP)
Early Care and Workforce Initiative.

COMMENT: The goals of the district as related to the Early
Childcare and Education Workforce Initiative include:
increasing the number of high school students pursuing
careers and education in Early Childhood Education,
increasing the grade performance, college readiness,
and/or success of students, and removing barriers among
institutions of education and providing accessible
pathways to early childhood education.

While a more comprehensive job description will be
developed in collaboration with the Personnel Commission,
a brief outline of the job duties are as follows:

e Recruit high school students for participation in the
Early Start Pathway;

e Provide career planning and advising services to
students enrolled in the Early Start Pathway;

e Offer individual and group counseling sessions to
students enrolled in the Early Start Pathway;

e Develop educational plans for each student enrolled in
the Early Start Pathway;

e Provide tutoring and other supplemental instructional
support for high school students enrolled in the Early
Start Pathway;

e Participate in meetings of the Early Start Pathway Joint
Advisory Committee

SPECIAL NOTE: Funding is provided for the 2007-08 school year
through a grant from Los Angeles Universal Preschool and Santa

Monica College.
* % %k % %k * % %k % % * % %k % % * % %k % % * % &k % % * % &k %k

Public Comments:

e Harry Keiley, SMMCTA President, addressed the board regarding
this issue.

MOTION MADE BY: Mr. Snell

SECONDED BY: Ms. Leon-Vazquez

STUDENT ADVISORY VOTE: Ms. Lambert

AYES: 6 (Dr. Escarce was absent for the vote)
NOES: None (0)
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TO:

FROM:

RE:

BOARD OF EDUCATION ACTION/MAJOR
03/13/08

DIANNE TALARICO / TIMOTHY R. WALKER /
MICHAEL D. MATTHEWS

ESTABLISH POSITION - MENTAL HEALTH COUNSELOR (PUPIL
SERVICES) - 60%

RECOMMENDATION NO. A.21

It is recommended that the Board of Education establish a new

position,

Counselor in Pupil Services, in order to better serve

the needs of the district. This part-time position would
coordinate school-based mental health services provided by
community agencies for students at Santa Monica High School and
the district’s Community Day School.

COMMENT :

Certain mental health services at Santa Monica High
School have been eliminated due to budget reductions,
thus leaving a gap in services to students who need
sustained interventions from mental health
professionals. The Department of Mental Health and
other agencies are eager to provide counselors to
students who qualify, but a single person is needed to
coordinate and follow-up on referrals to outside
agencies, as well as immediate intervention and
support at both Santa Monica High School and Community
Day School. This position would provide effective
coordination of these services and consistent
collaboration between agencies and the schools,
counselors and administrators.

While a more comprehensive job description will be
developed in collaboration with the Personnel
Commission, a brief outline of the job duties are as
follows:

e TLiaison between mental health providers and SMMUSD
counselors, principals, and central office staff;

e Receive and discuss mental health referrals from
high school counselors;

e Determine eligibility for DMH services (Medi-Cal,
Healthy Families);

e QOversee the referral process by contacting students,
families, agencies, and following-up to insure
services;

e Provide direct counseling services for individuals
and groups of students at school sites on a regular
basis and as needed;

e Participate in staff development for school site
counselors;
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e Participate in crisis response team as needed;

e Work under the direction of the Pupil Services
Department.

SPECIAL NOTE: Funding will be provided through the State
Supplemental Counseling budget.

* Kk Kk kK * Kk k kK * Kk k kK * Kk k kK * Kk k kK * kX ok kK

Public Comments:

e Harry Keiley, SMMCTA President, asked where the employee
would work. Mr. Walker clarified that the person would
work with the Pupil Services office.

Mr. de la Torre recommended that the district hire someone who
is bilingual, and that the counselor should participate in the
community youth resource team meetings at Virginia Ave. Park.
The other board members agreed to these recommendations.

MOTION MADE BY: Ms. Leon-Vazquez
SECONDED BY: Ms. Pye

STUDENT ADVISORY VOTE: Ms. Lambert
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR
03/13/08

FROM: DIANNE TALARICO / TIMOTHY R. WALKER /
MICHAEL D. MATTHEWS

RE: ESTABLISH POSITION - SPEECH LANGUAGE PATHOLOGY
ASSISTANT (SLPA)

RECOMMENDATION NO. A.22

It is recommended that the Board of Education establish a new
position, Speech Language Pathology Assistant (SLPA), in order
to better serve the needs of the district. Given the extreme
shortage of Speech Pathologists, the State of California has
authorized a new position, the Speech Language Pathology
Assistant (SLPA), as an alternative for providing Speech and
Language therapy. A SLPA holds a certificate issued through a
two-year community college program and is able to work within
the school setting, under the supervision of a licensed school
Speech and Language Pathologist.

COMMENT: A Speech Language Pathology Assistant will provide
support to students and staff in the Speech Therapy
Program; provide speech therapy services to special
education students in accordance with the Individual
Education Program (IEP) prescriptions, perform duties
in support of case management of services for students
and maintain records and documentation on students;
and perform related duties as required.

While a more comprehensive job description will be
developed in collaboration with the Personnel
Commission, a brief outline of the job duties are as
follows:

e Provide speech therapy according to Individual
Education Program (IEP) goals and the
intervention plan developed for the student;

e Assist the speech-language specialist in the
assessment of students’ communication skills;

e Tf able, provide written and oral translations in
Spanish for IEPs, parent groups, community
groups, program publicity and correspondence;

e Assist with the development of IEP goals and
objectives;

e Provide assistance to educational staff as part
of case management through consultation, training
and direct individual and group activities;

e Document student progress toward IEP goals and
objectives by preparing charts, records, graphs,
or other means of documentation;

e Prepare therapy materials and/or equipment for
use in the classroom and therapy activities such
as picture cards, worksheets and audio equipment;
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e Adapt or modify instructional materials as
determined by student needs for teacher use in
the classroom;

e Check and maintain augmentative communication
devices and equipment;

e Assist in a variety of clerical tasks such as
keeping records, files and reports related to
assigned students.

* Kk Kk kK * Kk k kK * Kk k kK * Kk k kK * k k kK * kX ok kK

Public Comments:

e Harry Keiley, SMMCTA President, addressed the board
regarding this issue.

Mr. Mechur asked if the SLPA would work only at certain schools.

Mr. Walker clarified that the SLPA would go to the sites where
work 1s needed, and would report the Speech and Language
Pathologist at the specific site.

MOTION MADE BY: Mr. Mechur
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: Ms. Lambert
AYES: A1l (7)

NOES: None (0)
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TO:

FROM:

RE:

BOARD OF EDUCATION ACTION/MAJOR
03/13/08

DIANNE TALARICO / JANECE L. MAEZ

APPROVAL OF ADDITIONAL MEASURE "“BB” PROJECTS AND
DIRECTION TO STAFF REGARDING ACCELERATION OF THE
PROGRAM, CAPITALIZATION OF REDEVELOPMENT AGENCY FUNDS,
AND USE OF INTEREST EARNINGS

RECOMMENDATION NO. A.23

It is recommended that the Board of Education approve additional
Measure “BB” funding allocations as listed:

John Adams Middles School $12,000,000
Lincoln Middle School $16,000,000
Malibu Middle School 514,000,000

TOTAL $42,000,000

Additionally it is recommended that staff be directed to
accelerate the funding of the program, move forward with the
capitalization of Redevelopment Agency funds, and use interest
earnings on bond fund within the program.

COMMENT :

Measure “BB,” a General Obligation Bond, giving the
Santa Monica Malibu Unified School District the
ability to issue debt for capital projects, was
approved by voters in November 2006. Total amount
available to the district from this election equaled
$268 million. The district has been developing plans
and working towards utilizing these funds since the
fall of 2006. Examples of the activities completed to
date are:

"= FEstablished the required Prop 39 Oversight Committee
and adopted By-laws for the Committee to operate in
December 2006. The committee is expected to have
the first annual meeting on April 9, 2008.

" FEstablished a Measure “BB” Advisory Committee to
assist the board with decisions regarding allocation
of these funds in early 2007. The committee has met
once or twice a month since that time, with regular
reporting and recommendations to the board.

= The first series of bonds, totaling $60 million,
were issued, and funds were received during the fall
of 2007.

"= The Board of Education and the Measure “BB” Advisory
Committee met in mid-2007 in a joint meeting, at
which time a commitment to secondary programs was
established.

"= The board adopted allocation recommendations made by
the Measure “BB” Advisory Committee on October 18,
2007. The October 18, 2007, allocations approved by
the board included: Santa Monica High School ($57.0
million), Malibu High ($13.5 million), Edison

Board of Education Meeting MINUTES: March 13, 2008 57



Language Academy ($24.5 million), Olympic High
School/Washington West ($6.0 million), and
technology ($10.0 million).

= The board received information regarding additional

funding opportunities from staff on January 17,

2008. The information included the following:

e Accelerated Measure “BB” Program — The original
“BB” budgets were based on an eight-year program
and contained a reserved amount for cost
escalation over that time. By shortening the
program into six years, that escalation factor
will be significantly less, allowing for more of
the bond proceeds to go directly towards project
construction. Staff has reviewed this program
with the Financial Oversight Committee, who took
action at the December meeting in support of the
acceleration of the program.

¢ Redevelopment Agency Funds - Staff has been
working with the district’s financial advisors at
Piper Jaffray to explore the possibility of
utilizing a future revenue stream of
Redevelopment Agency Funds for current Measure
“BB” projects. Staff will report on the
capitalization of these funds.

e Additional Interest Earned - Due to the
accelerated receipt of bond proceeds, there will
be additional interest earned in the program and
available for projects.

e State Matching Funds - Staff and district
consultants at Parsons have begun reviewing state
eligibility for matching funds. This review
should be completed before the end of the fiscal
year.

Staff demonstrated that these additional revenue
sources would increase that amount of unallocated
construction dollars from $38 million to $62 million.

On February 21, 2008, the Measure “BB” Advisory Committee
recommended that the board to a portion of this additional
revenue and approve funding allocations for additional

sites. The motion approved by the committee was to
allocate funding to the following middle school projects:

John Adams Middles School $12,000,000

Lincoln Middle School $16,000,000

Malibu Middle School 514,000,000

TOTAL $42,000,000

The “BB” Committee also recommended that allocations to
projects at the high school, middle schools, and Edison
Language Academy should be considered budget targets to
guide the site based teams to be refined during schematic
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design and cost estimating, while retaining a commitment to
project quality and to the educational program.

The programming and schematic design phases of all projects
are moving forward at this time and should be completed in
early summer 2008. Approval of these additional
allocations will assist in directing staff with that
process. Formal approval of the accelerated program
concept and the capitalization of Redevelopment Agency
Funds will also give staff necessary direction.

NOTE: The scopes of work and budget allocations may be adjusted
according to the analysis of the enrollment study by
DecisionInsite.

* %k k%% * %k k%% * %k k% %k * %k %k %%k * k% k% *kk k%

Public Comments:

e Jon Kean, Colleen Baum, Brent Cohen, members of the community,
addressed the board regarding construction projects at the school
sites. Dr. Wisnicki clarified that funds have been set aside for
all sites regarding health, safety, and technology.

e Giora Pasca, a member of the community, addressed the board
regarding solar efficiency in Santa Monica.

Ms. Lambert stressed the importance of allocating the funds to Malibu
MS to meet the needs of the middle and high school students.

Mr. de la Torre MOTIONED an AMENDMENT, and Ms. Leon-Vazquez SECONDED,
to reduce the allocated funds to Lincoln and Malibu MS by S$1 million
each and increase the JAMS allocation to $14 million. Discussion: Mr.
Mechur suggested taking the additional $2 million from the unallocated
“BB” funds, rather than decreasing the Lincoln and Malibu MS
allocations. Ms. Maez explained that a great deal of thought went
into these allocations, which were driven by scope, projects, and the
needs of the sites. She also reminded board members that the district
was working on a joint use agreement with SMC that would provide JAMS
with $2 million for field improvement. Dr. Escarce did not support
the amendment,; he said the original allocations were not arbitrary and
there would be other opportunities to add funds to JAMS based on staff
recommendations. Mr. Snell said he could not support adding S$2
million to JAMS without a specific project list. Ms. Leon-Vazquez
said she thought the additional funds would help make the south side
schools more attractive to families. Vote on amendment: AYES: 2 (Ms.
Leon-Vazquez, Mr. de la Torre), NOES: 4 (Dr. Wisnicki, Ms. Pye, Mr.
Snell, Dr. Escarce).

The board passed the original motion, but directed staff to bring back
a list of additional potential project scopes for JAMS.

MOTION MADE BY: Dr. Wisnicki

SECONDED BY: Ms. Pye

STUDENT ADVISORY VOTE: Ms. Lambert

AYES: 6 (Dr. Wisnicki, Ms. Pye, Mr. Snell, Mr. Mechur, Dr. Escarce)
NOES: 1 (Ms. Leon-Vazquez)

ABSTAIN: Mr. de la Torre

Board of Education Meeting MINUTES: March 13, 2008 59



TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08

FROM: DIANNE TALARICO / JANECE L. MAEZ / UPDATE
VIRGINIA I. HYATT

RE: APPROVAL OF SCHOOL FACILITY STANDARDS
RECOMMENDATION NO. A.24

Incorporated within the development of the district’s Facility
Master Plan (FMP) is the fundamental need to assess current
facilities needed to support the district’s instructional
program. The purpose with this agenda item is to redefine some
of these standards, based on current and future needs, which is
necessary to continue to move the facility master planning
effort forward.

The current district standards used for classroom,
administrative, general support spaces, and specialty rooms were
developed by Applied Management & Planning Group (AMPG) in 1997.
Recommended changes to these standards have been developed after
extensive discussion with various program stakeholders and to
address current State Standards. If no reference is made to a
site specific program space, it is because the current standard
was satisfactory and will remain unchanged. These standards
were discussed with the Board of Education on April 25, 2007. It
is now recommended that the board approve these standards so
that they may be incorporated into the design standards.

Proposed Standards are attached (have been updated).

* Kk Kk kK * ok k ok ok * ok k ok ok * Kk k ok ok * Kk k ok ok * Kk k kK

Ms. Hyatt explained that this topic was discussed in April 2007,
but never came back for action. She said that since then, staff
has clarified the data and information. Action on this item
will help the architects move forward in their planning and
designs.

MOTION MADE BY: Mr. Mechur

SECONDED BY: Mr. Snell

STUDENT ADVISORY VOTE: N/A

AYES: 6 (Dr. Wisnicki was absent for the vote)
NOES: None (0)
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SUMMARY: SMMUSD Facility Standards

ASSIGI
ROOM SQUAREFT.
STANDARDS (2008) COUNT PE NOTES COMMENTS
CLASS)
Childcare
All elementary sites Bathroom(s), play yard(s) adjacent; drop off, pick-up and parking District sponsored except Pt. Dume and Webster; no existing
considerations CDS program at Cabrillo or Roosevelt.

2 1200 Additional CDS sites at Washington West and Pine Street
Special Ed - Elementary
SDC - mild to moderate 2t0 4 960| Select classrooms in close proximity to bathrooms Room count per FMP, Figure 3.3.1
Resource room 1 960|Speech therapy, evaluation, other specialized resources
Special Ed - Intensive Services (IS)
SDCAS OT/PT clinic 480 sq ft and 4 office spaces. bathrooms adjacent; drog|Locations per FMP, Figure 3.3.1

1 960/0ff, pick-up and parking considerations
SDC/S Bathroom, Hoyer lift and changing table Cabrillo site serves Malibu area: McKinley serves Santa

one each pre-school, K/2, 3/5; play yard(s) Monica area

3 120048 to 12 children per classrooom
Special Ed - Secondary
SDC - mild to moderate Select classrooms in close proximity to bathrooms Up to 15 students per classroom: room count per FMP, Figure

107 960 3.3.1
SDCANs OT/PT clinic 480 sq ft and 4 office spaces; bathrooms adjacent; drodRoom count per FMP, Figure 3.3.1
1to 2 960|off, pick-up and parking considerations
SDC/IS/Transition 1 1440|Kitchenette and laundry room Room count per FMP, Figure 3.3.1
Resource room 1to2 960|Speech therapy, evaluation, other specialized resources Room count per FMP, Figure 3.3.1
Elementary
Kindergarten 2to6 1200|Bathroom attached; adjacent dedicated play yard 20 students per classroom; room count per FMP, Figure 3.3.1
Grades 1-3 See notes 960|Room count per FMP, Figure 3.3.1 20 students per classroom
Grades 4 -5 Room count per FMP, Figure 3.3.1 30 students per classroom District wide:
25 per classroom - Edison Language Academy; SMASH 4-8
See notes 960 20 per classrom - Rogers
Computer Access grades K-5 See Technology Standards
Cafetorium 7 sf interior space per 1/2 student population per CBC CDE Code of 3 sf per ADA including outdoor space allows for
less space per student

Supplementary classrooms (flexible 2 minimum; 3 for large sites (more than 600 students) Sites determine usage
classrooms for science, music, art,
other) 2103 960
Lower Crest program (K-3) Dedicated office space if room is shared Lower Crest programs run by District in Santa Monica and

Shared space

Malibu; share rooms

Upper Crest program (4-5); Santa
Monica only, selected sites

See notes

Room count per FMP, Figure 3.3.1 City MOU requires minimum one dedicated space

960

Playfield/Hardcourt Space

Meet CDE Standards where feasible. accessible from classrooms  |Joint use opportunities where appropriate
and parking,
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SUMMARY: SMMUSD Facility Standards

ASSIG
STANDARDS (2008) goo&'; Ranane EE NOTES COMMENTS
CLASSRI
[Middle Schools Core/Grade organization
Standard Classrooms See notes 960|Room count per FMP, Figure 3.3.1 30 students per classroom District wide
Designated Computer Lab Combination of computer lab rooms and mobile units. room count  |Also see Technology Standards
See notes 960|per FMP, Figure 3.3.1
Supplementary Classrooms Room count per FMP, Figure 3.3.1 Science labs, music, art and specialized rooms to meat site-
See notes 1200 specific programs
Playfield/Hardcourt Space Meet CDE Standards where feasible: accessible from classrooms [Joint use opportunities where appropriate
and parking. Synthetic turf on all baseball and football fields
Teen Center 1 960|Lincoln, Adams Afterschool program
IHigh Schools House Organization
Standard Classrooms See notes 960|Room count per FMP, Figure 3.3.1 30 students per classroom District wide
Designated Computer Lab Combination of computer lab rooms and mobile units; room count  [Also see Technology Standards
See notes per FMP, Figure 3.3.1
Supplementary Classrooms Room count per FMP, Figure 3.3.1 Science labs, music, art and specialized rooms to meet site-
See notes 1200 specific programs
Playfield/Hardcourt Space Meet CDE Standards where feasible: accessible from classrooms  [Joint use opportunities where appropriate
and parking. Synthetic turf on all baseball and football fields
Administrative, Community See Education Specifications

S
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / UPDATE
VIRGINIA I. HYATT
RE: ACCEPTANCE OF ENROLLMENT PROJECTIONS AND THEIR IMPACT

ON THE MEASURE “BB” BOND PROGRAM
RECOMMENDATION NO. A.25

It is recommended that the Board of Education accept the enrollment
figures as presented by DecisonInsite, and direct staff to advise
architectural firms as to the associated impact on schematic design
scope.

COMMENTS: DecisionInsite presented enrollment projections to the
Board of Education during the board meeting on February 7,
2007. It was determined by staff that in order to proceed
with the planning of the Measure “BB” program, that the
enrollment figures for 2015 be used in the designing and
planning of classroom spaces. The moderate enrollment
trend was used (with the exception of Olympic High School,
for which the enrollment number of 125 was used), and
excluded SDC and permit student counts, as these students
will be covered in the counts between the conservative and
moderate trends. The Enrollment Standard Classroom Count
spreadsheet is attached (has been updated).

* %k %%k % * k% k% * k% k% * k% k% * k% k% * k% k%

Public Comments:
e Brent Cohen, a member of the community, addressed the board
regarding this item.

Ms. Leon-Vazquez expressed her belief that the Will Rogers Site
Committee has not been involved in the project process. Ms.
Talarico clarified that the Will Rogers committee would be meeting
with their architects after spring break. Ms. Pye was pleased to
see that a multipurpose room was slated for Will Rogers.

Dr. Escarce commented that currently most of the elementary schools
have more classrooms than they will need if the new enrollment
projections are realized.

Ms. Talarico commended the staff at Will Rogers for providing
excellent instruction. She suggested that if board members are
concerned with student numbers at certain sites, then the board
would need to review the intradistrict permit policy and school
site boundary lines.

MOTION MADE BY: Dr. Escarce
SECONDED BY: Mr. Snell
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: ©None (0)
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Add 2 new pre-school classrooms; add Special Education
Program, one pre-school, one K-2 and one 3-5 classrooms
Cabrillo 294 344 50 15 16 0 0 0 0|for Intensive Services ]
Base program: K-5, 470 students; architects to study
Edison 428 442 14 19 22 22 22 19 3 |alternate K-8 program, 510 students.
Revised scope: focus on replacement of relocatables to |
Franklin 769 710 -59 32 32 8 B8 0|recover usuable play areas
o Revised scope recommended. Additional classrooms not
2 required. Review for new priorities with Site Building
£ |Grant 601 500 -101 29 22 10 0 0 0|Committee
w Revised scope recommended. Recuced new classroom
< count. Add Special Education Program, one pre-school,
-E McKinley 393 387 -6 17 17 16 10 9 1 [one K-2 and one 3-5 classrooms for Intensive Services
E Muir 296 289 -7 16 13 2 2 3 -1|2 Kindergarten classrooms; 2 pre-school classrooms - one
S [SMASH K-8 190 179 -1 11 9 0 0 0 [ d classroom.
W 1Pt. Dume 283 298 15 14 13 0 0 0 0|Replace 2 pre-school classrooms with new
Revised scope: review with Site Building Committee
Rogers 503 486 -17 31 24 2 0 0 0|potential new stand alone multi-purpose room
Revised Scope: Replace relocatables. Add two preschool
Roosevelt 699 656 43 32 29 18 10 9 1|classrooms with option for relocation of exisitng OT/offices.
Revised scope recommended. Replace 3 relocatabl
Webster 395 415 20 20 19 6 3 3 0/only.
Revised scope recommended. Additional classrooms not
|required. Focus on relocation of Administrative Offices,
- reconfiguration into 3 grade/core zones; one sci zone,
o |Adams 943 859 -84 31 29 15 0 0 0|one potential Language Immersion zone.
2 In addition to classrooms, replace 1 science lab with 2 new]
3 new library; consolidation of 6th grade core on 2nd floor.
= Defer music and art to future program due to budgetary
2 |Lincoln 1,131 1,143 12 31 39 12 12 12 0|contraints.
I In additon to classrooms, 3 science labs, new library, new
3 |Malibu MS 424 429 5 29 33 20 21 18 3 0 SOGRON & h ' Ty, .
T [Malibu HS 7i9] 37| 182 Erie sty
= Focus on completing one house in first phase and new
Samohi 2,860 2,620 -240 97 88 24 20 14 6|library. Defer art building removal.
Sty Scope includes modernizafion of existing classrooms to 1
Olympic’ 125 125 0 26 8 0 2 3 -1 |meet specialized ic requi
Overall standard classroom construction reduced from 155
Totals 11,053 10,419 -634 450 413 155 110 98 120 110
SDC 367 304 -63
i Grand Total 11,420 10,723 -697
Notes: 1) Pre-school count not included; 2) Moderate Enroliment Trend recommended for Facility Planning. Does not include SDC count. Conservative trend: less than 9,000 students in
2017. Assumes Permit policy will not affect capacities at each school site; 3) Based upon latest programming workshops, scope and budget reconciliations; 4) Olympic revised to actual,
current enroliment.
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / UPDATE
VIRGINIA I. HYATT
RE: PLANNING OF EDISON ELEMENTARY SITE - MEASURE “BB”

FACILITIES DESIGN SCOPE
RECOMMENDATION NO. A.Z26

It is recommended that the scope of Edison Elementary be
designed as a K-5 facility. It is further recommended that the
Board of Education allocate an additional $6 million of
unallocated Measure “BB” construction funds towards this
project, for a total construction budget prejeet—eest of $29
million.

COMMENTS: On October 18, 2007, the Board of Education approved
the Measure “BB” project scope at Edison Elementary
School in the amount of $23 million for construction
and $1.5 million for land acquisition for a K-8
program. Due to budget, site CDE standards, Air
Quality issues, and traffic impacts to the area, it is
recommended that the site be designed as a K-5
program. It is further recommended that staff explore
the option of creating a 6-8 immersion program at John
Adams Middle School in the Measure “BB” program to
expand upon the K-5 program at Edison.

* Kk k kK * Kk k kK * Kk Kk kK * k kKK * Kk Kk kK * k Kk kK

Public Comments:

e Carlos Zubieta, Chris Jimenez y West, Chris Ford, Anna Korte,
Grace Phillips, and Lisa Proft, members of the community,
addressed the board regarding Edison Language Academy. The
Superintendent commended the parents at Edison for being
dignified, grateful, and a class act.

e Grace Phillips read a letter from Gina DeBaca, a member of the
community, regarding the Pico Neighborhood.

Ms. Talarico commented that staff would like the architects to
examine the possibility of a K-8 facility at Edison with
approximately 510 students.

MOTION MADE BY: Mr. Mechur
SECONDED BY: Mr. Snell
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / VIRGINIA I. HYATT
RE: EVALUATE POTENTIAL TO DESIGN A CORE CLASSROOM AREA AT

JOHN ADAMS MIDDLE SCHOOL FOR 6-8 SPANISH IMMERSION
PROGRAM - MEASURE “BB” FACILITIES DESIGN

RECOMMENDATION NO. A.Z27

It is recommended that the Board of Education direct staff to
evaluate the potential for a core classroom area to house the
immersion program at John Adams Middle School.

COMMENTS: During the board workshop on March 5, 2007, the Board
of Education directed staff to explore the option of
creating a core classroom area on the John Adams site
for the Spanish Immersion program. The goal would be
to strengthen the already existing program on the
site.

* Kk Kk kK * Kk k ok ok * Kk k ok ok * Kk k ok ok * Kk kK K * Kk Kk kK

Board members directed staff to examine the middle school
immersion component at both Edison Language Academy and John
Adams Middle School.

Board Member Escarce requested a report regarding the immersion
program at John Adams Middle School.

MOTION MADE BY: Mr. Mechur
SECONDED BY: Dr. Escarce
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR

03/13/08

FROM: DIANNE TALARICO / JANECE L. MAEZ / UPDATE
VIRGINIA I. HYATT

RE: APPROVAL TO PROCEED WITH PLANNING OF THE OLYMPIC/ WASHINGTON

WEST-EAST FACILITIES, PINE STREET/SPECIAL ED EXIT PLAN,
SPECIAL ED SUITE OF ROOMS - MEASURE “BB” FACILITIES DESIGN

RECOMMENDATION NO. A.28

It is recommended that the Board of Education proceed with the
development of Olympic, Washington West/East facilities, the
Special Ed/Pine Street exit plan, and direct architectural firms to
proceed with adjustments to the Facilities Master Plans and
schematic designs regarding adding Special Ed suites at McKinley,
Cabrillo, and Roosevelt Elementary Schools and pre-school
classrooms at Washington West CDS and Roosevelt Elementary School
per the below discussion.

History:

During the October 18, 2007, Board of Education meeting, the Board
directed staff to implement a plan to relocate Special Ed
classrooms, Occupational Therapy, Physical Therapy, Child Care
classrooms, and offices from the Olympic facility to an alternate
site, thus enabling the development of the Olympic site as an
expanded Continuation High School program, a possible Small School
Learning Community, or other future uses. In addition, the Measure
“BB” Advisory Committee recommended that the board adopt a policy
that Child Development Services get first opportunity to use
appropriate classroom space as it becomes available at elementary
school sites. $6 million was allocated for the Washington
West/East and the Olympic sites.

As the programming and schematic design process is underway, it is
crucial that the board direct staff to inform the architectural
firms of this additional scope to their services as quickly as
possible.

Due to state licensing requirements and the unique needs for both
the Child Care and Special Ed programs, there are no “ready made”
areas for these programs available in district facilities as they
currently exist. There are waiting lists for both programs
districtwide with the partially compliant facilities allocated to
these programs currently at full capacity.

Special Ed

During the April 25, 2007, Board of Education meeting, a Discussion
Item D.03 concerning revised facility standards was presented to
the board for review based upon a Needs Assessment from the
Facility Master Planning process. A recommendation resulted from
the planning process that an expanded suite of rooms be built to
accommodate both the Special Ed and Child Care programs in the
district. This template contained Occupational Therapy (OT),
Physical Therapy (PT), office, testing and classroom spaces at the
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elementary level, with an expanded program at the secondary school
level.

The preliminary draft Facilities Master Plan went further to
discuss that, ideally, the specialized suite of teaching and
support spaces should be located at one of the elementary schools
in Malibu and at two sites in Santa Monica, preferably one north
side and one south side location. The sites were not identified in
the FMP.

Programmatically, the sites most suited for this purpose would be
McKinley and Roosevelt Elementary Schools in the Santa Monica area
due to its central location and Cabrillo Elementary School in
Malibu. No previous approval to proceed with the programming and
schematic design for these facilities has been received from the
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Pine Street Child Care

The Pine Street Child Care program consists of four (4) rooms. The
strategy for these rooms would be to move two of the rooms to the
Washington West facility after renovation of the current office
spaces, and move the remaining two classrooms to the Roosevelt
Elementary site after two identified Pre-school rooms are built.
This would fit into the Facility Master Plan and district policy
regarding Pre-school at every elementary school. At this time, no
Pre-school rooms exist at the Roosevelt Elementary School site.

Funding Options:
As no funding has been allocated to relocate the Special Ed and
Pine Street Child Care programs from the Olympic site, an
additional budget allocation needs to be approved for planning to
begin. Determining how many locations would be included in the
Measure “BB” scope would refine the level of funding required.
Currently there are three (3) Special Ed classrooms, four (4) Pre-
schools rooms, an OT/PT room, and office space. There are several
options:
e Use dollars from the Olympic/Washington West/East allocation
e Use dollars from the unallocated Measure BB program

SITE DEVELOPMENT

It is recommended that staff proceed with contract negotiations

with Harley Ellis Devereaux (HED) and develop construction budgets

during programming and schematic design for the following scopes of

work at Washington East/West and Olympic Continuation High School:

Washington East

1. Reconfigure two classrooms along Street into office space for
CDS (St. Joseph Early Learning Center rental area)

2. Incorporate existing 4™ Street entrance to offices

3. Phone system (linking East and West sites) (technology budget)

Washington West

1. Reconfigure rooms 3 and 4 into preschool classrooms

4th
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2. Phone system (linking East and West sites) (technology budget)
ESTIMATED $500,000 (for both Washington East and West)

Olympic High School
. Reconfigure kitchen area into new Art/Photo Lab with kiln
. Reconfigure existing Room 4 into new library
. Demolish 6 unused relocatables
. Provide mobile science lab (District provided specification)
. Reconfigure existing Room 11 into Career Tech opportunities with
outdoor work area
6. Provide perimeter security, including visual barrier along
Lincoln (fencing, landscaping)
7. Install new security systems campus-wide, including:
a. Public address, clocks, bell system (Simplex, per District
standard)
. Phone system (technology budget)
. Visual silent alarm system - coordinate with City police
. Automatic lockdown at doors—- coordinate with City police
. Security cameras in hallways
8. Reconflgure Room 7 into IEP meeting room
9. Reconfigure Room 8 into main administrative office
10. Reconfigure Rooms 13 and 14 into general Classrooms
11. Provide ISP break-out room
12. Provide outdoor eating area with food service area
13. Classroom technology — smart boards or document cameras/smart
tablets
14. Upgrade fire and life safety, fire alarms as required
15. Upgrade technology infrastructure campus-wide
ESTIMATED $2 million
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Mr. Snell inquired as to the funding for the Special Education
suite of rooms. Ms. Hyatt explained that the architects would
have to complete schematic designs and examine project budgets,
but a rough estimate would be approximately S$6 million per suite
of Special Education rooms.

Superintendent Talarico commended Ms. Hyatt for her hard work on
the Measure “BB” projects.

The handouts are available at the end of these minutes under
Attachments.

MOTION MADE BY: Mr. Mechur
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION ACTION/MAJOR
03/13/08
FROM: DIANNE TALARICO / CHIUNG-SALLY CHOU / MAUREEN BRADFORD

RE: APPROVAL OF DISTRICT TECHNOLOGY USE PLAN

RECOMMENDATION NO. A.29

It is recommended that the Board of Education approve the
district’s Technology Use Plan for 2008-2011.

The Technology Use Plan (TUP) is the guiding document for
technology initiatives, programs, and policies in the Santa
Monica-Malibu Unified School District. The current plan expires
at the end of the school year 2007-2008. This new plan is
designated for the school year beginning 2008-09 through the
school year ending 2011.

The development of the plan is the result of a collaborative
effort from members of the Technology and Curriculum Integration
Committee. This group represents district stakeholders,
including teachers, classified staff, administrators, and
parents, as well as representatives from the City of Santa
Monica and the Los Angeles County Office of Education.

The Santa Monica-Malibu Technology Use Plan is designed to
conform to the guidelines put forth from the state of
California’s Education Technology Planning Guide. Having a
viable plan in place assures that the district will be eligible
for competitive as well as formula grants for technology.

This 75-page document is available on the district website
(www.smmusd.org/info services/index.html). A hard copy is also
available in the superintendent’s office.
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Public Comments:
e Harry Keiley, SMMCTA President, inquired as to the cost of
the plan. Dr. Chou directed Mr. Keiley to page 46 of the
document (can be found online).

MOTION MADE BY: Mr. Snell
SECONDED BY: Ms. Leon-Vazquez
STUDENT ADVISORY VOTE: N/A
AYES: All (7)

NOES: None (0)
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TO: BOARD OF EDUCATION DISCUSSION
03/13/08

FROM: DIANNE TALARICO

RE: RESPONSE TO THE DISTRICT ADVISORY COMMITTEES’ MID-YEAR
WRITTEN UPDATES

DISCUSSION ITEM NO. D.O1

Mid-year reports were submitted by three of the existing
District Advisory Committees, including Visual and Performing
Arts, Health and Safety, and Child Development Services. The
full text of each of these reports is attached. The purpose of
this discussion item is to offer members of the Board of
Education an opportunity to respond to each of these reports.
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Board questions regarding VAPA Report:

Ms. Leon-Vazquez asked 1f a dance program at all three high
schools could be collaborated with UCLA. Ms. Talarico said the
district would work to strengthen its relationship with UCLA.
Ms. Pye asked staff to determine the cost to fix the ventilation
in the Malibu High School kiln room.

Mr. de la Torre said that he would 1like to add the phrase "“focus
on multicultural programming” to charge #2.

Board questions regarding Health and Safety Report:
Mr. Snell suggested that the district nurses present to the
Health and Safety DAC prior to presenting to the board.

Board questions regarding CDS Report:

Dr. Escarce suggesting adding as a charge, “investigate and
develop activities to recruit preschoolers.” Ms. Abdo agreed to
the charge, and commented that recruiting occurs every year
through programs 1like Head Start. She added that recruiting
efforts are related to the number of available classrooms.

Mr. Snell asked how well preschool and Kindergarten teachers
collaborate to prepare 4-year-olds for Kindergarten. Ms.
Talarico replied that funds would need to be found to pay the
teachers for these articulation meetings. Ms. Abdo added that
Head Start might have funds for professional development. Ms.
Pye suggested an articulation pilot program at one of the sites.

Note: The DACs will be presenting their End-of-Year reports to
the board starting in May.
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District Advisory Committee
Board of Education Mid-Year Report
2007-2008
March 13, 2008

DISTRICT ADVISORY COMMITTEE ON THE VISUAL AND PERFORMING ARTS

(FORMERLY THE FINE ARTS DAC)

Chair: Cindy Rosmann
Staff Liaison: Tom Whaley

Charge:

Serve as a vehicle for parents, community, teachers, and
students to communicate with the Board of Education on
matters related to all students' equitable access to and
successful participation in comprehensive, sequential,
standards-based PreK-12 Arts Education. A comprehensive
arts education program, with the arts taught as discrete
disciplines, should be an integral part of the core
curriculum offered to all students at all grade levels.
Assess our current Visual and Performing Arts programs
(Dance, Music, Theatre, and Visual Arts).

Compare the District's curriculum, scheduling, staffing,
instructional materials, equipment, and facilities with
national and state standards and frameworks.

Work with various agencies to explore funding to support
the Visual and Performing Arts programs.

Organizations and Events for use by students, parents and

The new DAC brochure, designed to encourage membership from
a broader segment of the arts education community, is posted

participating this year in honor groups at the local, state,
DAC members and VAPA staff participated in the district wide

Facilities Master Plan process. The DAC then sent a “WAPA
Facilities Needs Survey” to all district VAPA teachers. The

The DAC suggested an instrument donation program, which Tom

DAC Accomplishments to date this year:

1. The DAC has updated its Glossary of Arts Education
district staff. It’s posted at
http://www.smmusd.org/vapa/pdf/DACVAPAGlossary07.pdf

2.
at http://www.smmusd.orqg/VAPA/DAC.html.

3. The DAC has compiled a list of district music students
and national level.

4.
results were collated and given to the “Our School Plan”
consultants in Spring 2006, and then to the Prop BB
Oversight Committee in Fall 2007.

5.

Whaley developed into the “Play It Forward” program.
(http://www.smmusd.org/vapa/pdf/InstrumentDonation.pdf)
6.

The DAC has reviewed student access to Standards-based VAPA
curriculum in 2007-08, and here is a summary:
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a. DANCE - Current program: All 4" graders receive two weeks
of dance instruction during P.E. JAMS has one dance class
this year. At Samohi, two dance classes are offered
through the P.E. department, enhanced by once-a-week
instruction by Robert Gilliam, through a SM/M Education
Foundation-funded program, and that program has been
extended to Malibu High and Olympic High. The UCLA
ArtsBridge partnership program has moved to Olympic High.
There are also two after-school SMC “dual enrollment”
ethnic dance classes at Samohi. SmART Schools is offering
professional development and sample lessons to classroom
teachers in Title I schools to incorporate dance into the
curriculum.

b. DANCE - Deficiencies: No district wide program in PrekK,
K, 1, 2, 3, or 5. Few classes are offered at the middle
and high schools. Appropriate dance facilities are
available only at Grant, McKinley, and Samohi.

c. MUSIC - Current program: General Music in grade 3;
students in grades 4 and 5 can choose between Choir and
Instrumental Music (strings and winds). Elective music
classes at all middle and high schools. The SM/M
Education Foundation, the Gail Dorin Foundation, and the
Ella Fitzgerald Foundation fund the Dream Strings and
Dream Winds programs at the four Title I schools and at
two middle schools.

d. MUSIC - Deficiencies: No district wide General/Vocal
Music in PreK, kindergarten, or grade 1 and 2. Lack of
dedicated appropriate facilities, especially at the
elementary schools. Some class sizes are too large at the
elementary level for the spaces available. Insufficient
funding for transportation for secondary performing
groups -- the Santa Monica Band Parents Association
phoned, emailed, and wrote a letter (9/6/06) to then-CFO
Winston Braham regarding this issue, but received no
reply. For the Viking Marching Band and Color Guard this
year, students and their parents had to raise nearly
$40,000 for transportation and over $57,000 for
additional instruction (Color Guard and percussion).
SCSBOA provides adjudication at the regional events these
groups travel to, which are assessment tools for the
program. It functions in a similar way to CIF, with
regard to sports teams.

e. THEATRE - Current program: Drama classes are being
offered at John Adams Middle School, Malibu Middle and
High Schools, and Samohi. At the elementary level, the
Morgan-Wixson Theater is continuing a partnership begun
last year to provide opportunities for elementary
students to both attend theatre performances and improve
their literacy skills. The Santa Monica Playhouse has
received a grant from the City of Santa Monica to support
its Schools’ Theater Field Trip program for the Spring

Board of Education Meeting MINUTES: March 13, 2008 70



and Fall of 2008. One thousand SMMUSD students will
participate in interactive professional musical
productions, pre-show theatre arts preparation, post-show
talk-backs and language arts workshops, and hands-on
behind-the-scenes lighting, costuming, and make-up

experiences.
f. THEATRE - Deficiencies: No district wide elementary drama
program in PreK through 5. “For credit” drama classes

have not been offered at Lincoln Middle School since June
2005; only an after-school non-credit program remains.

g. VISUAL ARTS - Current program: A wide range of art
classes are offered at the three high schools, with fewer
offerings at the middle schools. P.S. Arts (a private
foundation) is providing K-5 art instruction at McKinley
and Muir this year. Parents are funding K-5 year-long art
instruction at Cabrillo, Pt. Dume, and Webster.

h. VISUAL ARTS - Deficiencies: No district wide elementary
visual arts program in PreK through 5 (eliminated in
1978) . In contrast, the Beverly Hills USD provides art to
all K-8 students by a credentialed art teacher. Dedicated
facilities are needed for art instruction at the
elementary level. Fewer sections are being offered at the
middle and high schools compared to past years. JAMS has
dropped from 1.6 art FTEs to 1.0 art FTE. Lincoln has
suffered a similar drop in art instructors, and no longer
offers semester-long classes, such as Advanced Art, only
Exploratory. Samohi also lost an art instructor and an
art classroom two years ago. The Roberts Art Gallery
manager needs a stipend to support the teacher in
organizing, setting up, publicizing, and taking down
exhibits. (http://www.samohi.smmusd.org/roberts/)

Highlight(s) to date of particular note:

1.
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Partial reinstatement of district wide Elementary Music
instruction by credentialed teachers (General Music in grade
3, choir, winds and strings for ALL students in grades 4 and
5) with ongoing funding from the state Arts Initiative. More
than 2,300 students are participating. The SM/M Education
Foundation is funding recorders for all 3*® graders so they
no longer have to purchase their own instruments.

Title I schools - Instrumental music students receive
additional instruction through the Dream Strings and Dream
Winds programs. With the reinstatement of Elementary General
Music/Choral Music instruction, the reinstatement of the
district wide Elementary Honor Choir, and the introduction
of the Elementary Honor Band and Orchestra, more Title I
students will be able to participate in the “Stairway of the
Stars” concerts this year.

Purchase of instructional materials, equipment, and supplies
continues for all 4 arts disciplines (Dance, Music, Theatre,
and Visual Arts), including the reinstated Elementary
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General Music and Choral Music programs, with one-time
funding from the state Arts Initiative.

4. High quality instruction - Joni Swenson was a finalist for
the Los Angeles Music Center Bravo Awards this year, and
Samohi is a finalist in the GRAMMY Signature Schools Awards
for outstanding high school music education programs. On May
20 at Barnum Hall, SMMUSD will host a conference entitled
“Open the Doors to Arts Education,” sponsored by the
California County Superintendents Educational Services
Association (CCSESA) Statewide Arts Initiative and 11 County
Arts Lead, and the Los Angeles County Office of Education.

5. Music - In addition to winter and spring concerts at all
school sites, student groups will be performing at the
“Stairway of the Stars” concerts on March 6 and 7, and at
the upcoming “2008 Celebration For The Arts” at Santa Monica
Pier in April. Over spring break, the Samohi Symphony will
travel to Salzburg, Vienna, and Prague to perform, attend
world class clinics, and participate in the Dvorak Festival.
Fifty SMMUSD students participated in GRAMMY Career Day at
USC again this year. The Samohi Viking Marching Band has
been invited to perform in London on New Year’s Day 2009.

6. Theatre - Malibu Middle, Malibu High, and Samohi have all
presented plays this year, including “Willie Wonka,” “Little
Women,” and “Bye Bye Birdie.”

7. Dance - A dance class was introduced at JAMS this year, with
students performing at two well-received school wide
assemblies on February 15. The Robert Gilliam dance program,
funded at Samohi by the SM/M Education Foundation, was
expanded to Malibu High and Olympic High this year.

8. Art exhibits - District students will again have an
opportunity to participate in the Santa Monica Museum of
Art’s “Wall Works” program. 250 students from Franklin,
Grant, McKinley, Muir, Rogers, Roosevelt, and Lincoln Middle
Schools will be collaborating with a the BLIK wall graphics
company (www.whatisblik.com), and the exhibition will open
at Bergamot Station on March 12th. Artwork by students from
JAMS, Lincoln, Malibu, Olympic, and Samohi will be displayed
at the “2008 Celebration For The Arts” at Santa Monica Pier
in April. The Roberts Art Gallery at Samohi has been
included in the “Pico Art Walk” for the past two years. The
Roberts schedule and artwork from past exhibits can be seen
online at http://www.samohi.smmusd.org/roberts/exhibits.html

9. Barnum Hall - The Barnum Hall Theatre Manager, Carey Upton,
has been named Director of Theater Operations and Facility
Permits, thanks to the efforts of Jean Sedillos, Michael
Hill, and the SPACE Committee. The school district is
profiting from a new revenue stream, due to the work of
Carey Upton.

10. SmART Schools - The U.S. Department of Education awarded
SMMUSD a 4-year SmART Schools grant. The goal is integrating
the arts throughout the curriculum in the four Title I
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schools. This is the second year of the grant, and classroom
teachers from the four Title 1 schools participated in a
successful “Summer Institute” training week with artists in
August, 2007. Artists are working with classroom teachers
this year (2007-08). A recent mini-institute brought more
classroom teachers into the program, and additional
professional development will be offered on March 6 and 7,
on May 29 and 30, and at a summer institute in August.

11. Honors - Two Samohi visual arts students were honored last
year in the L.A. County Music Center Spotlight Awards. A
large number of district music students have been selected
again this year for local, statewide, and national honor
choirs, string orchestras, orchestras, and bands by the
Southern California School Band and Orchestra Association,
the Southern California Vocal Association, the California
Orchestra Directors Association, the California Band
Directors Association, the California Association for Music
Education, the American Choral Directors Association, and
the American String Teachers Association/National School
Orchestra Association. In addition, the Samohi Jazz Band
placed first last year in the advanced division at the
Western States Jazz Festival.

12. Expanding class offerings - Dr. Pedroza and Tom Whaley have
been working closely with Dr. Susan Jain at UCLA and with
Santa Monica College to identify instructors and develop
course outlines in order to start a Gospel choir and a
Mariachi ensemble at Samohi in Fall 2008.

13. Facilities - A working HVAC system (with the emphasis on the
air conditioning!) was finally installed in the Samohi music
building this year.

14. Fundraising - The “For The Arts” Art Auction raised $75,000
this year. Another “For The Arts” benefit concert with
Jackson Browne and Venice is scheduled for May 31°° at Barnum
Hall.

15. Equipment - The new “Play It Forward” program encourages
families to donate no longer used musical instruments to the
school district. See details at:
www.smmusd.org/vapa/pdf/InstrumentDonation.pdf

16. Integrating the arts into the curriculum - The SM/M
Education Foundation funded a pilot program this year at
Grant Elementary called “Rock the Classroom.” It brought
professional musicians into the classroom to teach “Literacy
through Music,” using music and songwriting to complement
the literacy curriculum.

Suggested direction for 2008-09:
1. CURRICULUM, STAFFING, and SCHEDULING
a. Visual Arts - Per the “Arts for All” 9-year strategic
plan, adopted by the Board of Education, implement a
district-wide Elementary Visual Arts program with
credentialed art teachers, patterned after the Beverly
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Hills Unified School District model, starting with the
fourth and fifth grades.

Dance - Maintain standards-based district wide Dance
instruction for 4™ grade, and add 5™ grade.

Dance - Provide a Dance class at all 3 middle schools
(JAMS has a new dance class this year), or at least a
two-week standards-based Dance unit for each grade level
as part of the P.E. curriculum. Share district staff,
provide professional development, and/or use artists-in-
residence to work with credentialed teachers.

Dance - Offer a comprehensive Dance program at all 3 high
schools (ballet, modern, ethnic).

Theatre - Reinstate the Lincoln Middle School Drama
program using a 3-tiered approach: integrate drama
instruction into 6"" grade Humanities/Social Studies
class; offer standards-based year-long “for credit” drama
classes as electives; and provide after-school programs
for play/musical production.

Visual Arts - Ensure appropriate class offerings at JAMS
and Lincoln for all levels of experience.

VAPA class offerings at Samohi - Schedule more A-period
classes at Samohi for 9" and 10"" graders so they can
take both a music class and a foreign language class. A-
period also needs to include non-honors sections of
academic classes so that athletes who are not enrolled in
the honors program can participate in arts classes during
the regular school day.

Music - Provide transportation funding for the Samohi
Viking Marching Band and Color Guard, which represent
their high school, the school district and the City of
Santa Monica at so many events each year. The parents
have to raise tens of thousands of dollars each year to
pay for transportation and instruction in order for all
students to participate, and the Band cannot compete in
tournaments without a Color Guard.

2. FACILITIES

a.

Board of Education Meeting MINUTES: March 13, 2008

Appropriate facilities for Dance, Music, Theatre, and
Visual Arts instruction are needed at all elementary
schools. “Dedicated” arts classrooms are part of the
“Arts for All” strategic plan and should be included in
the Prop BB construction program.

The practice rooms in the Malibu High music building also
need adequate ventilation so students are not bathed in
perspiration. According to national Opportunity-to-Learn
Standards for Arts Education, p.25, “Lighting and
ventilation systems are designed so that rehearsal rooms
have a Noise Criterion (NC) level not to exceed NC25.
Rehearsal rooms, practice rooms, and instrument storage
rooms maintain a year-round temperature range between 68
and 72 degrees, with humidity between 40% and 50%, and
air exchange rates double that of regular classrooms.”
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Visual Arts facilities need improvements at all middle

and high schools. At Malibu High, there is no ventilation

in the kiln room, which is a health and safety issue.
Many art classrooms need more sinks and additional

storage, including storage for three dimensional artworks

and secured storage for hazardous materials.
Instrument lockers are needed for the Samohi orchestra
room to store both school-owned and privately owned
musical instruments. During the Prop X program, the

Wenger Corporation designed a storage system specifically

for the new building and for the schools' instrument
inventory. Secured storage for instruments is an
essential part of national and district music standards.
Secured storage is especially important since this room,
along with Barnum Hall, is rented to outside groups.
Theatre facilities need improvements at all middle and
high schools. When the organ pipes are re-installed in
Barnum Hall, the room where they are currently being
stored, along with other materials, should revert to
Barnum Hall use for additional office space.

Dance facilities improvements are needed at 13 of 16

school sites. Of the middle and high schools, only Samohi

has a dance studio. Of the elementary schools, only the
Grant and McKinley auditoriums have flooring which is
appropriate for dance instruction.

Budgetary Implications for 2008-09:

1. CURRIRULUM/STAFFING/SCHEDULING/TRANSPORTATION

a.
b.

3.0 FTE for an Elementary Visual Arts program: $210,000
Add 5" grade to the current Elementary Dance program:
$17,000

1.0 FTE to provide Dance instruction at all 3 middle
schools: $70,000

1.2 FTE to begin building a comprehensive Dance program
at all 3 high schools: $84,000

0.2 FTE to reinstate a “for credit” Drama class at
Lincoln: $14,000

0.4 FTE to increase Visual Arts class offerings at JAMS
and Lincoln: $28,000

Scheduling more A-period classes at Samohi: Cost TBD
Provide transportation funding for the Samohi Viking
Marching Band and Color Guard: $40,000

2. FACILITIES

a.

Bring district Visual and Performing Arts facilities up
to district and national standards with funds from Prop
BB: Cost TBD

Purchase the Wenger instrument storage system that was
designed for the Samohi orchestra room: $30-40,000
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District Advisory Committee
Board of Education Mid-Year Report
2007-2008

HEALTH & SAFETY DISTRICT ADVISORY COMMITTEE

Chair: Pat Nolan
Staff Liaison: Marolyn Freedman

Charge:

Assist, inform, and support the Board on issues related to
student health, wellness and safety.

Monitor contemporary issues in health and safety that have a
direct impact on school age children.

Encourage developmentally appropriate health and physical
education in all schools.

Identify community resources to enhance health and safety in
schools.

Identify community resources to provide supplemental mental
health supports for children and families.

Review the literature and best practices associated with
healthy eating, delivery of student meals and student
consumption of meals aimed at the reduction of childhood
obesity and establishing healthy life-long eating habits to
support its work.

Accomplishments to date this year:

1. Attended School Wellness Policy Conference sponsored by
California School Board Association.

2. Informed Principals of Wellness Policy guidelines.

. Met with parent groups to discuss policy.

4. Provided information for teachers and parents on Wellness
Policy guidelines and foods that can be served on campus.

5. Provided teachers and parents suggestions for classroom
parties that would meet Wellness Policy Guidelines
compliance.

6. Conducted Pre and Post Surveys at schools to assess level
of compliance with Wellness Policy.

7. Received reports from Food and Nutrition Services about
school lunch and vending compliance with Wellness Policy.

8. Reviewed and discussed resources related to student health:
e Possible responses to outbreaks of influenza

e Communication pathways among SMMUSD HQ/school nurses/DAC
9. We are re-welcoming a representative of the American Cancer
Society to the DAC

e Update on new State PE requirements for HS graduation
e We are actively seeking DAC members (community and/or
SMMUSD staff) with interest and/or expertise in PE
10. We have reviewed and discussed resources related to
student safety:

w
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e Presentations/discussions on the Emergency Response (911)
system, Emergency Preparedness on SMMUSD campuses (yearly
earthquake drills), community (city/county) emergency
response networks/training (DART, SMOAID, “I’ve Got 7”
program now piloted in SMMUSD McKinley ES and to be
expanded) tsunami drills), RISK program.

e Updates on Measure “BB” resources available for bathroom
renovation, etc; discussion of deferred maintenance
budget

e DAC receives updates from SMPD and SMFD, and has member
of SMFD on its roster.

Highlight(s) to date of particular note:

Santa Monica-Malibu Unified School District will be celebrating
the 10" Anniversary of its world-famous Farmers’ Market Salad
Bar. The celebration will be held on May 8% from 4 to 6pm at
McKinley Elementary School. Daily, over 1,000 salads are
consumed by students in our schools who choose this health
eating option.

Suggested direction for 2008-09:
Continue to monitor Wellness Policy compliance.

Budgetary Implications: None at this time.
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District Advisory Committee
Board of Education Annual Report
2007-2008

Child Development Services DAC

Chair: Gleam Davis
Staff Liaison: Judy Abdo

Charge:

Input on State Preschool Standards

The California Department of Education is using a
collaborative approach to creating standards for preschool
programs. CDS DAC members have been involved in creating
standards, in responding to the draft standards, and in
communicating with statewide early childhood leaders about
recommendations for changing the draft standards. CDS staff
will continue to monitor progress on the draft standards and
will participate in the process to amend the current draft
standards.

Improve kindergarten transition

CDS staff will work with members of the Santa Monica Child
Care and Development Task Force as well as district staff and
parents to enhance the transition from preschool to
kindergarten.

Increase inclusion

CDS staff looks forward to working with the new Special
Education Preschool Coordinator as we continue the five
inclusion classrooms already operating as collaboratives
involving both CDS and Special Education instructional staff.
Depending on the need, there may be an opportunity to add more
inclusion classrooms during the school year. Staff will work
to enhance after school inclusion.

Assist Infant Family Support Program

With reduced funding for the Infant Family Support Program,
CDS staff and City of Santa Monica staff will work together to
redesign parenting programs for families with children 0-5.
Additional funding options will be explored.

Accomplishments to date this year:

Preschool Standards (now called Foundations)

Staff attended informational and feedback meetings, and wrote
a letter to the State requesting changes to create foundations
that reflect consistency and respect for individual
developmental progress.

Improve Kindergarten transition
Two DAC meetings have focused on kindergarten transition
issues. DAC members suggest kindergarten information should
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go to preschool parents earlier in the school year, a summer
program for children who will be in kindergarten in the fall,
clear information distributed to parents about expectations of
kindergarten teachers. The Preschool Program is currently
creating informational pamphlets about transition to give to
parents, which includes dates for the district Kindergarten
Round-up times, and transition is a key part of the Head Start
program’s written plan.

e TIncrease inclusion programs
Improved communication between the CDS Preschool managers and
the Special Ed Preschool Coordinator has resulted in
children’s needs addressed earlier and more consistently.
The inclusion class at Lincoln Preschool is operating smoothly
this year.

e Assist Infant Family Support Program
With the assistance of DAC members, CDS staff, and the City of
Santa Monica, new programs are being developed at Virginia
Avenue Park for parents of very young children. SMC, St
Johns, and Venice Family Service are offering parenting
classes or groups at Virginia Avenue Park. The Bilingual
Community Liaisons who worked for IFSP are now on the Head
Start staff and are working with families of young children,
including families they’d worked with previously at Virginia
Avenue Park.

DAC members and CDS staff have met several times with City of
Santa Monica staff, agency directors, Childcare Task Force
members, and other Lifelong Learning advocates to work on

coordination of existing programs for 0 — 3 yrs and to
identify gaps in community services for families with very
young children. RAND has taken a leadership role in bringing

stakeholders together to reinvigorate the earlier investment
in families with young children. Representatives of the DAC
and Childcare Task Force testified at the City of Santa Monica
budget priority meetings and advocated for increased attention
to 0 - 3 programs.

Highlight(s) to date of particular note:

CDS began operating the full day preschool childcare program at
John Adams Preschool and Washington West in July 2007. The
Adams Preschool was renovated and refurnished with equipment and
materials for children aged 2 - 5. The center has been fully
enrolled since September.

DAC members and CDS staff attended the West Coast Economic Forum
on Early Childhood Investment at the Milken Foundation.
Corporate and Foundation leaders are working together to focus
on 0-5 to ensure an educated workforce in the future.
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CDS received a commitment of $50,000 from STEP (Steps to
Excellence Project) to train classroom assistants in observation
and assessment in preschool programs, as part of the overall
program gquality improvement plan. Participants were paid to
attend the class and received SMC credit. STEP will be visiting
each CDS preschool site to rate the programs. STEP was developed
by the Policy Roundtable for Child Care.

Suggested direction for 2008-09:

e Continue work to increase the number of full time preschool
children served.

e Tmplement a database enrollment system.
e Use the summer months to create special transition programs
to prepare 4-year-olds for kindergarten.

e Work with Ed Services to provide opportunities for CDS and
kindergarten teachers to interact and cross train.

Budgetary Implications:
The CDS enrollment database will be an additional cost within
the CDS budget.
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TO: BOARD OF EDUCATION DISCUSSION

03/13/08
FROM: DIANNE TALARICO / CHIUNG-SALLY CHOU / MAUREEN BRADFORD
RE: UPDATE ON SMMUSD’S EFFORTS TO IMPROVE TEACHING AND

LEARNING IN MATHEMATICS
DISCUSSION ITEM NO. D.02

Last year, the Educational Services Department provided the
Board of Education with a discussion item related to an analysis
of mathematics achievement data. Educational Services team
members suggested a framework for the district’s on-going work
to improve mathematics instruction. That discussion closed with
some proposed next steps as well as some questions for
reflection.

In this presentation, staff will:

e Revisit the work completed over the past year
e BRriefly review achievement data

e Discuss current work in course alignment, student
placement, and the need for differentiated instruction in
mathematics

Finally, staff will present the three-year plan for professional

development and for building instructional leadership around
mathematics instruction.

* Kk Kk kK * ok k ok ok * Kk k ok ok * ok k ok ok * ok k kK * ok Kk Kk K

The board agreed to postpone this item until April 3, 2008.
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TO: BOARD OF EDUCATION DISCUSSION
03/13/08

FROM: DIANNE TALARICO / CHIUNG-SALLY CHOU

RE: MEMORANDUM OF UNDERSTANDING AMONG SANTA MONICA-MALIBU
UNIFIED SCHOOL DISTRICT (SMMUSD), SANTA MONICA-MALIBU
EDUCATION FOUNDATION (SMMEF), AND SANTA MONICA-MALIBU
CLASSROOM TEACHERS ASSOCIATION (SMMCTA)

DISCUSSION ITEM NO. D.03

It is recommended that the Board of Education approve the
Memorandum of Understanding (MOU) among the Santa Monica-Malibu
Unified School District (SMMUSD), the Santa Monica-Malibu
Education Foundation (SMMEF), and the Santa Monica-Malibu
Classroom Teachers Association (SMMCTA) .

The MOU provides a collaborative effort for SMMEF to operate a
fee-based and credit-earning High School Summer Program on the
Santa Monica High School campus on a one-year pilot basis.

A copy of the MOU is available in the Superintendent’s Office.

* Kk k kK * Kk k kK * Kk Kk kK * Kk Kk kK * k Kk kK * k Kk kK

Dr. Escarce inquired as to the evaluation process of the summer
school classes, including feasibility, student satisfaction, and
how the individual courses prepare students for the next course
in a sequence (academic progress). Ms. Talarico suggested the
involved parties examine what the district has done in the past
and what other Education Foundations are doing regarding similar
summer school programs.

Ms. Gross of the Education Foundation clarified that the

Memorandum of Understanding would come back for action at the
April 3% board meeting.
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TO: BOARD OF EDUCATION DISCUSSION

03/13/08
FROM: DIANNE TALARICO / TIMOTHY R. WALKER /
MICHAEL D. MATTHEWS
RE: STAFFING ALLOCATIONS AND REDUCTIONS FOR THE 2008-2009

SCHOOL YEAR
DISCUSSION ITEM NO. D.04

Reductions in staffing are planned for the 2008-2009 school year
due to declining enrollment.

The reductions are based upon all secondary schools being
staffed at a student-to-teacher ratio of 31:1, except for John
Adams Middle School, which will be staffed at 30:1. John Adams
was staffed at a 29:1 ratio in the 2007-08 school year.

In 2008-2009, grades K-3 will continue to be funded at 20:1.
Grades 4-5 will be funded at 30:1, with the exception of Will
Rogers Learning Community and Edison Language Academy, which are
recommended to be staffed at 25:1 ratios. Rogers was staffed at
20:1 in grades 4 and 5 for the 2007-08 school year. Utilizing
these staffing ratios and the enrollment projections provided by
DecisionInsite, the Board of Education took action at the March
5, 2008, meeting to implement these reductions as they impact
certificated staffing. The board will finalize these budgetary
reductions when the budget is adopted in June, but it is
important that decisions are made by April 3¢, to allow
scheduling decisions regarding students to occur in a timely
manner.

Staff continues to examine administrative and classified
staffing ratios, and will be recommending reductions in those
areas as well. In determining its recommendation, staff has
considered many possible reductions, including reductions in
central office administrators and staff; reducing Santa Monica
High School by one “House”; and staffing school administrators
and classified staff by a clear and consistently-applied ratio,
which would result in a decrease of staff at some sites, while
increasing staff at others.

After careful consideration, staff is not recommending the
reduction of one “House” at SAMOHI for the 2008-09 school year.
Although enrollment is projected to continue to decline there,
staff is recommending that the district takes another year to
more closely examine enrollment, and perhaps open this
discussion again next year if enrollment indeed declines as
expected.
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The chart below reflects recommended reductions in the 08-09
budget. Again, these recommendations are primarily related to
making prudent staffing decisions based on declining enrollment.

Potential
ltem Savings
Reduced Teaching Positions at JAMS (30:1) $448,000
Reduced Teaching Positions at Malibu (31:1) $368,000
Reduced Teaching Positions at Samohi (31:1) $560,000

Reduced Teaching Positions at Elementary Schools $720,000
Reduction of Temporary Elementary Music Teacher $80,000

Reduction in Site Administrators $250,000
Reduction in Central Office Administration $160,000
Reduction in Classified Reductions at Sites $250,000
Reduction in Central Office Classified $260,000
Reduction in Contracts $150,000
Total $3,246,000
Reduction in current projection $760,000
Total Potential Savings $2,486,000

There are other reductions being examined that are funded
through categorical programs. Reductions of these positions
will not impact the district’s general fund.

Staff will continue to examine possible reductions. At this
time staff recommends that the Board consider the
recommendations above, advise staff on possible increases or
decreases, then take action on the reductions at the April 3,
2008, board meeting.

*kkhk *kkkk *dkkKhk *kkKhk *dkkKhk *dkkKhk
Public Comments:

e Harry Keiley, SMMCTA President, addressed the board
regarding staffing reductions.

Ms. Talarico said that staff would work with SAMOHI’s leadership
team to examine the best way to reduce the houses.

Dr. Escarce recommended that staff bring the “Total Potential
Savings” up to $3 million to allow for a cushion to hire more
teachers later, 1in case enrollment does not decline as much as
projected or i1f more permit students are allowed into the
district.

Ms. Talarico commented that the district would be examining how
to maximize human resources in order to increase student
achievement. Ms. Pye supported that comment.
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INFORMATION ITEMS
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TO: BOARD OF EDUCATION INFORMATON

03/13/08

FROM: DIANNE TALARICO / CHIUNG-SALLY CHOU / UPDATE
PEGGY HARRIS / TRISTEN MACON / ROSA SERRATORE

RE: MATHEMATICS TEXTBOOK ADOPTION
INFORMATION ITEM NO. I.01

Since November 2007, K-8 and high school mathematics teachers
have met and deliberated over recommendations for adoption of
new mathematics textbooks. The committee used a protocol
developed by the State Department of Education and District
Needs Assessment and data to review content and format of texts
on the new state-adopted list. The committee piloted lessons
and solicited and shared input from their colleagues, students,
and site administrators.

The committee recommends the Pearson Scott Foresman series,
enVision, for grades K-5 and the Holt California mathematics
program for grades 6, 7, Algebra I, Geometry, and Algebra IT.
For the Essentials for Algebra course, which is the district’s
algebra readiness course in 8™ grade, the textbook adoption
committee recommends Glencoe/McGraw-Hill's California Algebra
Readiness: Concepts, Skills, and Problem Solving. This text has
been on display on display since March 4, 2008.

Our alternative school, SMASH, has requested to use another
state adopted program that meets state standards for K-6, Wright
Group/McGraw-Hill California Everyday Mathematics. Holt
California mathematics program is requested for grade 7 and for
Algebra I.

These materials are on display for public viewing at all site
libraries and at the District Office: 1651 16 Street, Santa

Monica, CA 90405. The board will take action on the textbook
adoption at its April 3, 2008, meeting.

* Kk k kK * Kk k kK * k Kk kK * k ok kK * k Kk kK * k Kk kK

This item will return for action at the April 3*9 meeting.
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ATTACHMENTS
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Attached are the Following Documents:

e Handout from SMMCTA Report: “The Power of Progressive
Thinking” by Mark Simon and Naomi Baden

e Presentation: “Major Action Items: Measure “BB” Program”
(relates to Items A.23 through A.28)
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The Power of Progressive Thinking
Tom Mooney’s Legacy in the Teachers’ Union Movement

By Mark Simon & Naomi Baden

A year from now, we will have a new president in the White House, and both the National
Education Association and the American Federation of Teachers are likely to have new
presidents. If there has ever been a year of opportunity, a time to prepare for new thinking and
defuse the increasingly polarized debate about how best to reform the nation’s schools, it is
2008. Whatever the merits or shortcomings of the federal No Child Left Behind Act, or the
reasons behind the resentment it has generated among teachers, the public perception of
teachers’ unions has suffered: They have come to be seen as the “just say no” organizations.
Teachers’ unions could be playing a very different kind of role. And many within our diverse,
decentralized movement are pressing for a new role as constructive partners in education
reform.

Before his death one year ago, the AFT vice president and Ohio Federation of Teachers
president Tom Mooney was known as a champion of progressive teacher unionism. He argued
that the industrial model of teacher unionism had served a useful purpose, by improving pay
and working conditions and ending arbitrary and discriminatory practices, but that a broader
vision incorporating a professional and social-justice emphasis would be more relevant and
powerful today.

Harvard University’'s Susan Moore Johnson and Morgaen Donaldson have echoed Tom
Mooney's concerns, writing recently that beliefs central to industrial-era unionism—preserving
teacher autonomy, “egalitarianism,” and strict seniority—have become barriers to new roles for
teachers as instructional leaders, contributing to a generational divide among teachers’ union
members. These priorities of an earlier era continue to shape the unions’ agenda in public
education despite mounting evidence that there are better ways to improve teacher working
conditions.

. _ ' Visionary national
Unions, Tom Mooney believed, have to champion programs and union leaders have

policies that improve the quality of teaching and learning. Some of the
most important questions: What constitutes good teaching? How do we
improve teaching and equalize the distribution of teacher talent? How
do we sustain new teachers? How do we build powerful coalitions with
families and students? Such questions are not being addressed by the . )
most visible teachers’ union leaders today. improving schools.

understood the
danger of teacher
unions’ being seen
as the obstacle to

This was not always the case. Visionary national union leaders have understood the danger of
teacher unions’ being seen as the obstacle to improving schools. In the early 1980s, Albert
Shanker, then the president of the AFT, advocated national standards before the standards
movement existed, and conceived the National Board for Professional Teaching Standards.
Shanker saw in the privatization movement a tremendous threat to public education and
American democracy.

The NEA president of that time, Mary Hatwood Futrell, had a vision of teacher-driven
instructional leadership, one that culminated in the establishment of the NBPTS. She created an
NEA foundation that would serve as a catalyst for educational innovation. In 1997, then-NEA
president Bob Chase declared the “new unionism,” putting the union in partnership with district
management to improve teaching quality. Public-sector education unions, Chase argued, are



more like American craft unions, protecting the quality of the work when external forces exert
pressure to compromise good practice.

Two recent publications—*‘Leading the Local,” by Susan Moore Johnson, and “Fresh Ideas in
Collective Bargaining: How New Agreements Help Kids,” by the Citizens’ Commission on Civil
Rights—underscore that the legacy of progressive unionism is still alive, that union leaders are
willing to think anew, and that the vision of teachers’ union leaders is contested terrain. The
studies also make clear, however, that leading with a reform-minded vision, rather than simply
articulating the worst fears and frustrations of teachers, is hard work.

While some simply went into resistance mode after the No Child Left Behind Act became law,
others, including many who opposed NCLB, went to work. These progressive union leaders
have advocated the following:

e [nterventions or additional resources for teachers in the most challenging schools. The
“Leading the Local” study cites examples of unions championing strategies, including pay
incentives, to empower the most accomplished teachers, improve systems of instruction,
and make high-need schools more attractive to the most accomplished teachers. These
initiatives gain credibility when they are designed by the district and the union together. In
Portland, Maine, for example, the two have collaboratively developed a promising
alternative-compensation plan to put teacher pay in the service of improving student
learning. And the United Federation of Teachers in New York City has fashioned an
agreement with the school system providing school incentives for student gains. Progressive
union locals actively engage in the process, to ensure that alternative-compensation
projects and intervention programs have integrity.

e Teacher evaluation through peer review. First in the Ohio districts of Toledo, Cincinnati, and
Columbus, and then in other locals, teachers’ unions have negotiated and are now helping
run “peer assistance and review” programs that develop good teachers and weed out

ineffective ones. i )

e Professional-development programs collaboratively designed, Leading with a
implemented, and evaluated by the teachers’ union and the district. reform-minded
The Citizens’ Commission on Civil Rights’ study of collective vision, rather than
bargaining cites examples of districts where the union's focus on simply articulating
teacher quality and the maintenance of co-managed professional- the worst fears and
growth systems have produced positive results. Others have joined || frustrations of
Minneapolis, Montgomery County, Md., and Rochester, N.Y., in teachers, is hard
employing this strategy. ok

e Cooperation on implementing new curriculum, assessment, and
instruction systems. In Montgomery County and in Poway, Calif., the districts agreed to the
use of newly created union governance structures called “councils on teaching and
learning,” in which elected subject and grade-level representatives bring the professional
voice of teachers to the table to engage in joint problem-solving with central-office
administrators on instructional issues as curriculum or assessment changes are considered.

e Organizing and supporting the leadership of the most accomplished teachers. Unions
negotiate additional compensation for lead teachers or teachers with NBPTS certification,
gaining credibility by empowering these teachers’ voices and drawing them into union
leadership.

e Differentiated teacher roles and new career paths. Unions design and negotiate career
lattices that allow the best teachers to remain in the classroom while also taking on
leadership roles at school and district levels. This approach empowers teachers, improves
and elevates the profession, inspires younger members, and unifies a generationally divided
teacher workforce.

e Building alliances with parents and community organizations, so that the union becomes the
public's best hope for school improvement, not just the advocate of members’ narrow self-
interest. For example, the UFT'’s president, Randi Weingarten, decided it was important to
support a community-led “lead teacher” initiative to attract the most accomplished teachers
to high-poverty schools in the South Bronx.



Effective union leadership today requires a different set of skills and new ways of deploying
union resources. That's why the Tom Mooney Institute for Teacher and Union Leadership, a
new organization that emerged from discussions at the Teachers Union Reform Network, or
TURN, was founded in 2006. Its purpose is to support union locals in building their capacity to
improve the quality of teaching and learning and make that central to the union’s mission.

The teachers’ union movement faces tremendous challenges. Younger teachers now
dominate the workforce and have very different ideas about what they need from their union.
They are facing threats to their control over the classroom and the integrity of their teaching.
Either the new presidents of the NEA and the AFT will lead with a bold vision, inspiring the
next generation of local leaders to navigate the complicated education reform landscape and
champion creative solutions to school improvement that speak to the concerns of the younger
and the most accomplished teachers, or the unions will remain on the periphery of what is
important to those members and to the public.

Support for a growing movement for progressive unionism within the next generation of
teachers’ union leaders could be the fulcrum on which discussions about public education now

under way will turn.
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Major Action ltems
Measure “BB” Program
3/13/08

Major Action Items: Measure BB Program

A.23 Approval of Additional Measure “BB” Funding Allocations
A.24 Approval of School Facility Standards

A.25 Acceptance of Enrollment Projections

A.26 Planning of Edison Elementary Site

A.27 Evaluate Potential to Design a Core Classroom Area at JAMS
for 6-8 Spanish Immersion Program

A.28 A‘R}aroval to Proceed with Planning of Olympic/ Washington
est-East, Pine Street/Special Ed. Exit Plan, Special Ed.
Suite of Rooms
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A.23 Approval of Additional
Measure “BB” Projects

Accelerate Measure “BB” Program

— To 6 years from 8 years

Redevelopment Agency Funds

— Possible capitalization of future revenue stream
Additional Interest Earned

State Matching Funds

— Review complete in June 2008

Unallocated construction dollars increases from
$ 38M to $ 62M

Staff Recommendations:
Additional Funding Allocations

John Adams MS: $ 12M
Lincoln MS: $ 16M
Malibu MS: 14M

Total: $ 42M

Accelerate schedule, capitalization of RDA
funds, interest earnings

BOE Meeting 3.13.08




A.24 Approval of School Facility

Standards

« Discussion item April 2007

» Imbedded in preliminary draft Facilities
Master Plan

« Overlay on Enroliment Trends to
determine classroom and support
requirements

3/5/08

BOE
Workshop
Presentalion

A Count Sq. FootagqNotes COMMENTS
[Childcare
[All Elementaries <B Up 1o & for childcara/pre-school | Distnicl sponsored except Webster - YMCA contract
S0C - Mild to 2 950 |Balhmams in close praximity 1o room All elementary schools
Bathroom, Hoyer lift & changing lable for Pre- [Localed al one north side, ane south side & one Malibu ES
spcris 3 1200 [ K2, 38
Bathroom, kilchenelte & laundry room All secandary schools. 3-4 rooms al Samohi
SDC/IS/ Transition 1 1440
SDCis 1 960 OT clinic 480 sq I and 4 office spaces Localed al one north side, one soulh side & one Malibu ES
Resource Room 1 960 1 per elementary, 3-4 per secondary
|lmlnury 3
Not less than Bathroom attached; adjacent dedicated play
Kindergarten 2 1200 |yard 20 students per Classroom
Per FMP
Grades 1-3 capacity 960 20 students per Classroom
30 sludents per classroom Dislricl wide;
Par FMP 25 per classroom - Edison Language Academy. SMASH 4-8
[Grades 4 - 5 capacity 960 20 per classrom - Rogers
Computer Access |See Technology Standards
jorades K-5
7 sl interior space per 1/2 sludent populalion [CDE Code of 3 sf per ADA including outdoor space aliows for
per CBC less space per student
[Caletorum
Flexible classrooms for 2/site minimum, 3 on larger siles
science, music, ar 2103 960
SM Crest - Lower K-3 |Shared space 2-5 rooms based on enroliment (except Pt 1 dedicated space for City CREST (SM only)
City Crest - Upper 4/5 2105 960 [Dume and Mui)

Lower Crest program

Dedicated office space If room is shared

Lower Crest programs share reoms with K-§
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Sq. FoolagdNoles — |COMMENTS
: Core/Grade organization
|Standard C! 960
[Designated Compuler Combination of lab rooms and Also see Technology Slandards
Lab 1 960 mabil unils
Meel CDE Standards, accessible from
Playfield/Hardcourt classrooms and parking. Synthetic lurf on all
Space baseball and football fislds
ean Cenlar 1 960 1 room at each middie school
cience labs, music, art Distribute science labs per core/grade
land specialized rooms organization
o meel sile-specific
s 1200
[After school progr Lincoin, Adams
h S T S hE House Organization
Per FMP
IStandard C| pacity 960
Designaled Compular |Coambination of computer lab rooms and
Lab mobil units
|Science labs, music, ar Centralize science labs
land specialized reoms
o meel site-specific Per FMP
|prugrams. capacity 1200
[Playfieid/Hardcourt
e See Facility Master Plan for school capacily
inistrative : e See Educalion Specifications
muni i : i : i
3/5/08
BOE
Workshop
Presentation
|
7 |
|
|
|

NOTES COMMENTS

Bathmom(s), play ,'.q;;.q.:n; Grop off, piok-up and parking | Distct sponsored except Pt Dume and Webster. no
|corsidermtions axisting COS program at Cabello or Roosevel!
Additional GOS sites al Washington West and Pine Strest

2104 ap| Select classiooms in close proximity to bathooms Room count per FMP, Figure 3.3.1 |
1 ,:'ﬁmhrm, evaliaton, Gther specialized rea ources. ‘

TP cinie 480 s § ad 4 lfca spaces: Barhiooms adjacen; |Locations per FMP. Figue 331 )
1 gaq|drop of, pick-up and parking cons kierstions

Eathioom, Hayer ik and changing fatie, Tobialic site serves Mallbu aron, MCKKIay senes Sant
one aach pre-schaol, K12, /5, piay yard(s) Morica area
3 1200]8 10 12 children por dlassmoom
[Selec! CIaRsro0ma In Closn mmmm UE 10 15 S1AIBNS Per CIASK oo, ream count por FMP,
To7 960) igure 3.3 1
GT/PT cliic 480 sq # and 4 ofice apaces; balhrooms BA/BCONT, ﬁig";:cmmpumn Figure 33.1
1102 960|drop ofl, pick-up and parking considerations
J440|Kitchenetie and laundry mom rﬁnuncnnl per FMP, Figure 83,1
960 Therapy, evaluation, Diner SPECINZE s OUICES [Rioom couni per FMP_ Figue 33 1

20 sludents per classiuam. reom count per FMP, Figure:
ERR]

e dodicaied fay yard

Count per FNP, Figure 331
z EEA]
25 per classroom - Edison Language Academy, SMASH 4-8
20 per classrom - Rogers
[Computer Access grades K5 Soe Technology Standards
m T sl Intefior space par 1/2 student population per CBC Tummmmmnm-mmw
less space per student I
ppomentary class ooma (X e T i, 3 bor large ses (more than 600 s1udents) s detenming Lsage |
srooms for sclence, music, an,
2103 960 ‘
T program (K-3) | Bedicated ofce space §l room s shared Lower Cros| programs nun by DTRct in Santa Monica and
Shared space Malibu, share fooms:
Croat program (&-5), Santa Room count per FMP, Figure 3.3.1 ity MOU roguires minimam one dedcated space
Monica only, selected sites See noles 960 ‘
P layleldHardcount Space Meet COE Standarts whera lasibie, accessibie Fom ciassmoms. | Joint use opportunities where approgriate
pd p " . R— \

BOE Meeting 3.13.08 4 |



STANDARDS (2008) COMMENTS
- %h %EH
tancard rooms alt s per classoom District
|Dosionated Compiter Lab Als0 see Technology Siandards
S upplementary Classiooms Science labs, music, an and specialized rooms 1o meet sile-

Py Held/ Hardcourt Space

s pecific
Jaint use opponunities where appropnate

‘wen Conter

Aftarschool

tandard Classrooms

0| Roorm count per FMP. Figure 3.3.1

ignated Compuler Lab

UprBmeniary CIARRIOOMS

lon of computer lab rooms and mobike units: room count

50 stiadents per Clas sroom Distic wide
Also see Technology Standards:

Scionco Iabs, music, an and specialized rmoms 1o meet siie-
specifi programs

layfeld/Hardcount Space

nistrative, Com:

Meet COE Standards whare leasible, accessibie fom classmooms
Land parking. Synthetic turf on all baseball and footbal heids

JoANT USe GIPOALIIES WHoTo APIOpIaTe

Staff Recommendation:
Approval of School Facility Standards
« Recommend adopting standards
« Implement through Facility Master Plan
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A.25 Acceptance of Enrollment
Projections

Decisioninsite Enroliment Trends
Facilities Master Plan (FMP)
Revised Measure BB scopes
Standard Classroom counts

BOE
Workshop
Presentation

11
MEASURE "BB” PROGRAM — SUMMARY OF STANDARD CLASSROOM
CHANGES 3’§g§
(Including Impact of New Enrollment Projections) Warkshap
March 3. 2008 Prasentation
Existing Standard Classtoom couat per FMP 450
Standard Classrooms need as adjusted by new enrollment projections 413
Ongmal number of Standard Classrooms to be constructed — using FMP 15
projections )
Number of Standard Classrooms to be constructed as admusted by new 100
Enrollment projections :
Number of Standard Classrooms (including relocatables) 1o be removed 108
New change m Standard Classrooms using new enrollment projections 8
12
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Nt nequined. Focus on miocation of Administratie
a Ofices, raconfiguation into 3 gradefcons araas wilh
i Adams 943 859 -84 i 29 15 0 '] 0 |distrituited Sciunce labs.
£ i wdthon. ropiace: | SCIBNGE 1A WiHh 2 new, raw brary,
] ‘consoidation of 6th graxde coro on 2nd floor. Drfer misic |
i Lincoin 1131 1,143 12 3 38 12| 12 12 0 |and at 1o At program dus 1 budgsticy controts.
Malibu MS 424 429 5 29 33 20 20 18 2 :I;mmmh:u:mmmnmm' =
Malibu HS 719 537] -182 L
Foxum on complating one house In Al phase and new |
Samohi 2,860 2620 -240 97 a8 24 20 14) 6 |libeawy. Dot art bulldhing o
o0 ki MOSOMEAHON of SXITINg Classmoms 10 |
|Olympic* 126] 128 0 26 [ [ 2 3 -1 |moet speclaiized acadomic requirements
Gl claws room conairuchion feduced fom 166 1o 100
Tolals 11,053| 10,419 -634 450 413 155 108 101 8
|~ soe ] |
[Gmnd Totdl | 114m 1073 687 13
pictun: 1) Pre Enellment Trond Facility Doos not include SOC count. Conmanaitive trend: less than 8,000
btutonts in 2017, Asstimas Pamit policy wil not afisct capadities at each school site; 3) Based Lpon latost programiming womkshops, scope and budget aahcllations 4) Olympic
Firdsed to actual. currant anvoliment

111 i._, HEERE i
] H'Ei‘!’!u!
il P18 i -
|Acd 2 rew pre-schaol classrooma.; 57 Specia
|Edcmtion Progrm, ane re-schos, omd K2 and are 34|
Cabrillo (cunamona for et fiae
[Base program: K-8, 470 stugents; archilects 1o study
Edison |atlgerate
Franklin
I}
§ fon
McKinley | 0 2
Muir 2 3 Wrdaganes classmoms; 2 pm-achool clas srooma I
SMASHK® | 1ea| 17| 11 11 0 (] ilabassnssad
PL Duma 283 298 15 14] 1 [] 0 Rplace 2 pra-schoo classrooms with igw
o Teop Waidiry Canmiive
Rogers 503|  488) 17 3 2, 2 9 0 |poent s naw slars sione el -UTORS FOOM
Rewyrl 5500w Ruplace wiccatativs. And ta
oo ciaanrmms wih pglor £ rebocutioh of
Raosevelt 699 656 43 2 2 18 9 1 fonmitng Givofica
[T Fepiace 1 reiocaiablns
| |Webster 08| 418 20 20 18 [ 3 3 only.
Inct mquired. Focus on melocation of Administralie
OB can, reconiguration wia 3 gradaicors ones; one
Adams 943 ase 44 EAl 29) 15| o [] 0 [scence tone. one polandial Language imimansion fons
[/ adaition 1o cixssrooms. reskac | soeoce 1ab with 2
|raow, raee Icrary. < o 81 grade coiw on 200 ,
[hoor, Dimfur rriunic wrid o kit pngeay s 10
Lincoln 1431] 1,143 12 3 38 12, 1 12 bucqutay cantraints.
Malibu MS. 424 429) 5 50 3 ) 5 p 5 “RIGT0H 10 CIRNEFGOM, J SCINCE 1088, naw 1Brary
™1 338l  E3 2% adrmnistraton.
Malibu HS 719 s3] a2 e e l
Foe0a o campiating one Housa in sl pase and now |
Samohi 2860 2820 240 97| B 24 20| 14 8 icary, G a1 g el
-~ £300, copn e
et 128 125 0 26 8 a 2 3 1| et sgmcimicon acadurit rsparements |
Ghuar! starsdard Ciassroam CorMUCIOn rauceg B
Totals 11,083) 10418 634 4s0] 413 s8] 10| e8]  12fiaeneno
E a7 304 E5)
[Grand Total 11420 107A 07 14
Pictws. 1) Preschanl count nol incluset. 2) Magensts Enriiment Trend recommended K Faciity Planning. Does naf inciuoe SOC courd. Consanalie . leas. han §.000
Sudurits i1 2017, Assimes Permil poiicy wil rol aflect Capacibes ot sach school site; 3) Based upon ltes! programming womshps, scage snd buige Rconcisions; 4) Ofympic

pousad 1o actual, cument envoitment. i
BOE Meeting 3.13.08 7



A.26 Planning of Edison
Elementary Site

R

15
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Edison Scope and Budget
Reconciliation
» California Department of Education site
carrying capacity standards
« Negative traffic impacts of an increased
enrollment
+ Cost estimate over budget
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Edison Scope and Budget
Reconciliation o

K-5 program more appropriate to site
capacity (470 students)

Budget adjustment needed for K-5
program

Current construction allocation: $ 23M
— K-5 program: $ 29M

— Increase of $ 6M required

Direction to Architect to study alternate for
K-8 program at 510 students

1.

Staff Recommendations:
Edison Language Academy
Base Plan for a K-5 program at the

Edison Site for a student population of
470 students

Increase the construction budget from
$23 million to $29 million

Direct Architects to study alternate K-8
program at 510 students

20
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A.27 Evaluate Potential to Design a Core
Classroom Area at JAMS for 6-8 Spanish
Immersion Program

« Board discussion at Workshop on March 5

- Create a core classroom area on JAMS
site for Spanish Immersion program

« Goal is to strengthen the existing program
at JAMS

21

A.28 Approval to Proceed with Planning of

Olympic/Washington West-East, Pine Street/Special Ed.

Exit Plan, Special Ed. Suite of Rooms

Olympic Continuation High School
Washington West/East

Pine Street/Special Ed. Exit plan
Special Education Suite

o0 oW

22
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3/5/08
BOE

Olympic Site e
Adult Education - evening classes only

CHS enrollment — 125

Modernize current facilities to meet
curriculum standards

No expansion plans anticipated at this
time

23

Olympic Continuation High School

3/5/08
BOE

Reconfigure kitchen area into Art/Photo Lab | Warkahop
Reconfigure Rm. 4 into Library

Remove 6 unused relocatables

Mobile science lab (equipment cart)

Reconfigure Rm. 11 into career and tech. education with
outdoor area

Secure perimeter (fencing, landscaping)
New campus wide security improvements

Reconfigure spaces into Individual Education Program
meeting room, administrative office, general classrooms

Outdoor eating area with food service
Technology, life safety improvements campus wide

24
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Staff Recommendation: Olympic
Continuation High School
1. Proceed with modernization scope of
work

2. Assign HED as architect and proceed
with programming and schematic design

25

3/5/08

Washington East/West  .:

« St. Joseph (Washington East) lease ends
in 2008

« Convert that space to offices for CDS
(from Washington West)

« Backfill CDS (W. West) offices with 2 pre-
school classrooms (from Pine Street)
— 2 other Pine Street classrooms to Roosevelt

« Phone systems, entries, other site support

26
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Staff Recommendation:
Washington West/East

1. Proceed with scope of work for
consolidation of offices at Washington
East and 2 pre-school classrooms at
Washington West.

2. Assign HED as architect and proceed
with programming and schematic design

27

Possible Pine Street/Special Ed.
Facility Exit Plan

« 3 Pre-school Classrooms; OT/PT, offices
— Move to new Special Ed. Suite at McKinley

« 4 Child Development Services Classrooms
— 2 Pre-school classrooms to Roosevelt

— 2 Pre-school classrooms to Washington West
and other related requirements

28
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Staff Recommendations:
Pine Street/Special Ed. Exit Plan

1. Special Education program will be relocated
from Olympic site to McKinley when SPE suite
is available

2. Pine Street Child Development Services will
relocate 4 pre-school classrooms — 2 each to
Washington West and 2 each to Roosevelt

3. Direct architect to complete the Facility
Pianning, programming and schematic design
for a 2 classroom pre-school at the Roosevelt
site.

29

Special Education Facility =
Requirements

« Draft Facility Education Specifications
» Proposed Locations
« Draft Design Guideline Template

30
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BOE April 25, 2007

SMMUSD Current/Proposed District Standards

Draft Facilities Education
Specifications
» Presented to Board of Education as
Discussion ltem April 25, 2007
« Space Requirements
* Integrated with Elementary School sites

Presentation

CURRENT STANDARDS {1997) PROPOSED STAHDARDS (2007) COMMENTS
Count|2aFootage) Hotes Count__[Sq, Footage Moes
Bpecial Ed Special Ed
ke - mic e E0C - MEd to Banrooms in cnee LT slementary schoos
Moderate 180 or larged Poderate 2 gen  procmity fo roam
Batarcom. =oyerift & [Located at one north
abla for Fre-K, |sds, one soulh side &
EOCAS Boens 3 1200 lon= Maiibu ES
Bothre kfchenetie & |A secondary sthools
S DS T ransition SCCAS/ Transition 1 450 |auncry foom [3-4 rooms at Samohl
OT clinle 420 syt and 4 |Located at one north
ptfics spaces lsida. ona south eside &
T CliniesOffices S0CNS L 930 one Malicy ES
1 ger elementary, -2
Resource Room Resource Room 1 860 jper secondary

32
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Updated Standards
(A.24 BOE March 13, 2008)

STANDARDS (2008) it it NOTES COMMENTS
CLASSROOM|
[Childcara T :
Al clemeniary siies [Battwoo(s), iy yars) Bjacent, arop ol pIck-up and parking | DISTCt spons ored except PL Dume and Webater, no
xisting COS program at Cabrllo or Roosevelt
2 1200 Additional COS sites at Washington West and Pine Stroet
s0d 60| SHIoET Classiooms Tn Close proximIty 10 batheaoms [Rioom count por FMP, Figum 3.3.1

‘950 SPeech Therapy, evalliation, Gier 8 pecializ ed Tesolres

OTIPT clitic 450 s and 4 ofice spaces; bathrooms adjacent,  |Locations per FMP, Figure 3.3, 1
og0|drop off, pick-up and parking considerations
Bathroom, Hoyer i and changing (abie; Cabrilia sie serwrs Malibu area, MoKinioy senes Sania
oné sach pre-school, Ki2, ¥5; play yard(s) Monica ama
3 120018 10 12 childen per
Select classmoms In clase proximity 1o bathrooms Up to 15 students per classroom, room count par FMP.

Figure 3.3.1

OT/PT clinic 480 3q 1 and 4 olice apaces, ballwooms adjacerl] | Room Gount per FMP, Figure 33,1
860{drop ot pick-up and parking considerations
1440]Kitchenatie and laundry mom Room count per FMP, Figure 3 31
50| Spaech therapy, evalualion, other specialized " |Room count per FMP, Figums 3 3.1

|- |8
I I

33

3/5/08

Proposed Locations =
SDC Intensive Services Suites

« One at Malibu ES; Cabrillo proposed
« Two in Santa Monica: possible locations
— McKinley Elementary School
— Roosevelt Elementary School
* Includes:
— 2 Classrooms: SDC mild to moderate
— 3 Classrooms: Pre-school, K-2, 3-5
— OT Clinic, 4 offices and Resource Room

34
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REVISED

Proposed Locations
SDC Intensive Services Suites

* One at Malibu ES; Cabirillo proposed
* One in Santa Monica; McKinley proposed
* Includes:

— 3 Classrooms: Pre-school, K-2, 3-5
— OT Clinic, 4 offices and Resource Room

Special attention to access needs, drop-
off, pick-up, parking for staff, others

=381

35

Draft Design Guideline Template

3/5/08

BOE
Waorkshop
Presentalion

36
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SPECIAL DAY CLASSROOMS - B SUTE  SPACE REQUARBAENTS

3/5/08

BOE
Workshop
Prasentation
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BOE
Workshop

| T30 LT

WORPLAN | (XAAUL

v

BOE Meeting 3.13.08

19

—



Staff Recommendation:
Special Education Facility Plan

Select Cabrillo and McKinley for enhanced
special education facilities

Proceed with detailed update of Facilities
Master Planning, programming and schematic
design at each site

Direct the architects to integrate the planning,
programming and schematic design with other
Measure BB projects at these sites.

39
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