Special Closed Session: Semi-Annual Board Retreat
Saturday, February 1, 2003
Board Conference Room
Santa Monica-Malibu Unified School District
1651 16" Street
AGENDA

8:30 AM Call to Order

Pledge of Allegiance

Public Comments for Closed Session Items Only
8:45 AM Closed Session: Introductions and Agenda Review
9:00 AM Activity: Mid-year Review of Superintendent’s Performance Targets

10:30 AM  Board Discussion and Adjustments of Performance Expectations

11:50 AM  Close of Morning Session

12:15 PM  Adjourn for Lunch

1:30 PM Reconvene Closed Session/ Continuation of Morning Session

4:00 PM Summary and Review

4:50 PM Adjournment. This special Closed Session meeting will adjourn to the
next regularly scheduled meeting of the Board of Education, to be held

Thursday, February 6, 2003, at 7PM, in the Auditorium of Malibu High
School, 30215 Morningview Drive, Malibu, California.
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