MALIBU ELEMENTARY SCHOOL SITE COUNCIL AGENDA
5 December 2019 from 3:30 - 4:45 pm at MES Library
6955 Fernhill Dr., Malibu, CA 90265

I.  Welcome and Opening Remarks
II. Public Comments
III. Approve Minutes from Last Meeting
IV. SPSA Monitoring:
A. Present any updates/current data reflective of progress made toward current school goals
1. Interim results
2. Student attendance
3. Behavior
4. Professional Development
B. Establishing Goals and Key Improvements
1. Establish school goals & objectives for students not meeting standard

a. Homework Club

1. Update on interested teachers - 5 days/week too ambitious? Start with 2 days/week?
2. Understanding program logistics at MHS level - staffing, funding, etc.

b. Other objectives or solutions?
V. ELAC Committee Report/Sharing
A. ELAC: General Updates
B. ELAC Needs-Assessment Draft Input:

1. How can ELAC Parents compare their child to EO children? (Why is this important?)
2. How can ELAC Parents help their child with writing?

VI. Looking Ahead: 2020-21 SPSA
A. Begins with the Mission and Vision Statements of MES

1. Review Draft of the Mission/Vision of school (see document held by Isaac Burgess developed jointly
with teachers and admin from PDMSS and JCES throughout second semester 2018-19 school year)

VII. Safe School Plan
A. Review draft of overall school plan sent out 12/2/19
B. Safe Arrival & Departure Update
VIII. Recommendations/Reflections/Calendar Notes - Next meeting: January 9th, 2020 at MES Library, 3:30-4:45 p.m.

IX. Adjournment



