MALIBU ELEMENTARY SCHOOL SITE COUNCIL AGENDA
10 October 2019 at 3:30 - 4:45 pm at MES Library
6955 Fernhill Dr., Malibu, CA 90265

I.  Welcome and Opening Remarks
II. Public Comments
III. Approve Minutes from Last Meeting
IV. Old Business
A. Final Review and Vote to Adopt Proposed Bylaws
B. MES Mascot Selection: analyze data and if ready, cast votes:
1. PTA is asking for mascot determination ASAP to maximize effectiveness of critical October fundraiser
2. Survey Data on Mascot:

a.  Student survey results: Five classes had sea lion as number one pick. Three classes had sea
star as number one pick. Other animals that were chosen the favorite in only one class were
stingray. jellyfish, garibaldi, and octopus. Shrimp got second place in three classes. So, picks
were: sea lion, sea star, octopus, and shrimp in that order.

b. Parent and Staff Survey: 46 electronic surveys were submitted. 37 parents and 9 staff gave

input (80%/20%). The Sea Lion and then the Sea Star were the top picks.

C. Manage the School Improvement Plan (a.k.a Single Plan for Student Achievement)
1. This is the first year of implementation of the strategies for this goal for MES. An annual review will

inform 20-21 SPSA.

2. Five School Goals Identified by Teacher Leadership Team and One from Superintendent Drati:

Goal New or Old Why?

Responsive Classroom Cabrillo Positive Environment

Write from the Beginning & Pt. Dume Improved Thinking and Writing

Beyond

Foundation Literacy for K-1 New Fastbridge data is compelling

EL Math Instructional Stategies New SBAC Data in compelling

Cognitively Guided Instruction New SBAC Math data is compelling,

(CGI) Math Instructional Method Well-respected approach

Deep Learning New District Initiative: Project-based,
interdisciplinary learning with
Service Learning

3. Understanding Parent Representative Roles in Supporting the Plan
4. LCAP/PAC Meetings/Rep from ME SSC to attend 5 meetings for the year:
a. Childcare and interpretation will be provided during these meetings.

b. The dates are as follows: 10/10, 12/5, 2/13, 4/30, 5/7, 5/28. from 4-6 pm in the SM Boardroom
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D. Manage/Update the “Safe School Plan”
1. Raptor system is up and Running at MES - Celebrate!
2. Read and review current plan reflecting input and updates by Chris Hertz

3. Establish the Traffic Safety Committee (suggest names for appointments) with suggested goals as follows:

a. Review Traffic Zones/Plan: Is is working? Is compliance realistic? Do parents understand it?

b. Determine if rules on distributed 3 pp. traffic plan with map contradict posted signage

c. Determine if SMMUSD is in compliance with Malibu Planning Commission’s requirements for
approval of 9000ft2 additional buildings? Is this technically MES (other than public relations) or
district’s burden? https://www.malibucity.org/AgendaCenter/ViewFile/Item/3697?fileID=8010.

d. Recommend productive system for logging concerns and observations

e. Propose consequences to unsafe driving or violations - what is enforceability?

f. Review after school pick up procedure

g. Research Safe Passage and Safe Routes to School programs and potential collaboration with city

h. Advocate for safety goals as determined by ME SSC via Malibu City Council & SMMUSD (e.g.
crossing guard, paint on curbs, signage changes, speed survey, speed indicator signs, cross walk).

i. Request follow up traffic study by engineering firm to be presented to ME SSC

4. Establish Safety Committee -suggest names for appointment: members of council, the community, and

law enforcement with suggested goals as follows:

a. Communicate with MHS and Webster Elementary’s Site Council’s Safety Committees

b. Communicate with B&G Club of America re: goals for campus safety concerns and improvements

c. Communicate with Wellness Center to learn how to support mental health of students

d. Advocate for safety goals as determined by ME SSC via Malibu City Council & SMMUSD (e.g.
dedicated officer at MHS who can respond to any school?)

c. Follow up on proposed safety upgrades: find out when cameras go in (perimeter fence is vulnerable

and impossible to monitor without someone sitting along fence)

V. Committee Reports/Sharing
A. ELAC: Updates ( Document all input from ELAC in SSC minutes )
1. recruit ELAC committee members
VI. Recommendations/Reflections/Calendar Notes

A Next meeting: November 14th

IX. Adjournment
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