MALIBU ELEMENTARY SCHOOL SITE COUNCIL AGENDA
12 March 2020 from 3:30 - 4:45 pm at MES Library
6955 Fernhill Dr., Malibu, CA 90265

I.  Welcome and Opening Remarks
II. Public Comments
III. Approve Minutes from Last Meeting
IV. SPSA Monitoring:
A. Chris Hertz presents any updates/current data reflective of progress made toward current school goals
1. Interim results
2. Student attendance
3. Behavior
4. Professional Development
B. Parents Share about the Learning Walk on 3/12
C. Establishing Goals and Key Improvements
1. Establish school goals & objectives for students not meeting standard
a. Homework Club or Other name - progress toward establishment?
V. ELAC Committee Report/Sharing
A. ELAC: General Updates
1. Bilingual Liaison position eliminated
a. Last week, Dr Drati announced that position will no longer be available
b. Bilingual liaison position will be re-classified as family engagement Liason position
c. Alex Aspron and Juanita Devis who were assigned to Malibu were pink slipped
d. Only 3 out of 12 Liaisons will be retained in the entire district and we don’t know what
that means for Malibu.
VI. Safe School Plan
A. Anne and Chris review next steps with the SSP and ask the SSC members to take on roles

B. Safety Updates:

1. Corona Virus COVID 19 :scenarios proposed by CA Department of Public Health.

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/School%20Guidance_ ADA %20Compliant_ FINAL .pdf



https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/School%20Guidance_ADA%20Compliant_FINAL.pdf
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2. Campus trespasser/unauthorized photography last week: The person taking

pictures has been interviewed by sheriff. While he committed no crime per
sheriff, per Diane, the sheriff told him it's best to refrain and apparently he
agreed. Staff will continue to tell him not to take photos as

this is our duty to protect students with a no photo request on file.

a. Perimeter Camera updates: We’ve been asking for these for three years and
were told at the beginning of this year that they were coming. The latest
update is to have cameras installed and functioning at MES by the beginning

of school in August. Hertz should be receiving the draft layout of cameras for
MES in the next 2 weeks.

2. Raptor System: Is it being used to its full potential? Examine the permanent badge system -
how are names run? Do we have a complete list of visitors on campus at all times? (Balance
between convenience and protocol)

3. Fire Alarm Causing Trauma for Student Fire Victims Last Week: The fire alarm has gone off 3
times in four weeks:

a. One event was triggered by the same sensor that triggered 3 times at the
beginning of the year. It was replaced it then and due its proximity to a vent, a
vent deflector was installed. Maintenance replaced the sensor again when
this one happened.

b. The other two were legitimate: MBGC was using a microwave to cook food
and it burnt. The smoke triggered the sensor. MBGC has promised to be
more careful. Today, the tea kettle in the staff lounge triggered the sensor as
it produced a lot of steam.

VII. Anne shares where the BOE is with
1. Malibu Permits
2. Layoffs of Educators

3. Malibu Lead Dissolution

VIII. Recommendations/Reflections/Calendar Notes - Next meeting: is there a date in April we could meet?
Otherwise, next meeting is May 14, 2020 at MES Library, 3:30-4:45 p.m.

IX. Adjournment



