
 
 

DELAC Minutes 
 
 

November 16, 2018 
 

1. Welcome, Roll Call & Adopt Minutes 
Mrs. Lupe Ibarra-Smith called the meeting to order at 10:14 am. She referred to the 
agenda up on the screen. Then, she introduced the interpreter. Mrs. Ibarra-Smith took 
roll. Since we don’t have quorum, then the meeting will be informational. 
 

2. Building Community:  
Dr. Freda Rossi spoke about the importance of giving thanks; studies have proven that 
not only it improves our mood but our mental health. Giving thanks for our past officers: 
Lupe Ibarra-Smith, President; Daisy Vega, secretary; Laura Hernandez, Vice President. 
Activity: in an index card, close your eyes, deep inhale, deep exhale, open eyes, on the 
card write 5 things that you are grateful for, reflect. Share one.  
 

3. Topic(s): 
 
DELAC Calendar: Dr. Irene Gonzalez-Castillo welcomed everyone. In order for us to 
vote, we need to have at least 6 individuals to make quorum. And, we currently have 
five. We are almost at quorum. If we have someone else arrive, we can go on quorum. 
We need to adopt minutes and we also want to take nominations. I am going to go 
through items now that do not require a vote. 
 
Last time we met we decided to send out a survey to ask what the preferred meeting 
time is for DELAC meetings. The survey results asked for us to have meetings remain 
on Friday. For the 19-20 year, we will start to look at other times/days. Dr. Irene 
Gonzalez-Castillo then presented the Calendar and the topics (refer to calendar). On 
January 18th, Dr. Teplin will present on Reclassification; on February 15th, Dr. Mora will 
present and obtain input for the LCAP. On March 22, Dr. Suzanne Webb will provide 
information regarding teacher credentials for teaching English Learners. 
 
Laura Hernandez (Roosevelt Representative and JAMS Alternate) asked if we could 
take nominations. Dr. Rossi answered the questions. Since we don’t have a quorum, we 
cannot begin the process. 
 
Nominations/Voting: 
Even though we cannot hold nominations and voting because we do not have quorum,  
Dr. Irene Gonzalez-Castillo reviewed the responsibilities of the President, Vice 
President, and Secretary (refer to duties for specific responsibilities in presentation). We 
will ask the Secretary to work with Dr. Freda Rossi to update the list of representatives 
and alternates. We apologize that there are still some errors on the list. The term will be 
for 2 years. We ask that the President and Vice-President be parents of English 
Learners. We can have DELAC members that are not parents of ELs but we really want 



 
our officers to be parents of English Learners. 
 
Johanna DeLaRosa asked for clarification that it’s not required but it is recommended. 
 
Overview Family Engagement Framework Presentation: Dr. Freda Rossi presented on 
the Family Engagement Framework. Refer to presentation for presentation content. 
 
Starting next week meetings will start to take place in schools with principals, parents 
and Bilingual Community Liaisons and Dr. Rossi. SMMUSD is focused on developing 
family engagement plans at all schools with culturally responsive practices. The plans 
must represent all parents, in order to allow for parents to have a voice. Lupe Ibarra-
Smith asked how many parents will be chosen and who will be chosen to be part of the 
site teams? Dr. Rossi responded that the school principal will determine the team. Nancy 
Gutierrez asked if there will be a school level team and a district wide team? Dr. Rossi 
responded that both will be developed (site and district). Who can be on the team? Dr. 
Rossi responded that the following parent representatives can be part of the team: 
Special Ed., Site Council, ELAC representatives, Community Liaisons. 
 
Surveys: Dr. Rossi distributed two parent surveys to obtain input from parents for two 
types of parent education series: ESL and other topics (see survey samples). Mr. 
Anthony Fuller and Lorena Martin were present because they are collaborating in the 
offering of ESL Parent Classes. During their visit, Mr. Fuller took the opportunity to invite 
DELAC members to visit Olympic High School and the Adult School. He expressed the 
importance of parents being knowledgeable about the programs available at Olympic 
High School in order to allow students to have options for credit recovery before it’s too 
late. There is a negative perception of Olympic HS and he wants to have parents come 
and visit the school to learn more. He mentioned that parents are scared to send their 
children to Olympic based on the reputation from the 1990’s. Current Olympic High 
School students have been placed in college level English. Lupe Ibarra-Smith asked if 
they take students who are not necessarily struggling but feel like SAMOHI is too big. 
Mr. Fuller asked for them to visit Olympic HS where classes are less than 10 students. 
Lupe Ibarra-Smith asked whether students with emotional problems can go Olympic . 
Mr. Fuller responded that yes they could.  
 
Daisy Vega, SAMOHI, stated that students are currently threatened by advisors/teachers 
that they will be sent to Olympic if they do not have good grades. Students also say that 
they are told that Olympic is bad. Mr. Fuller responded that Olympic has its own 
assessment test and that there is a need for a culture shift and for that we need your 
help. Five students are referred to adult school to finish when they should have been at 
Olympic. Dr. Rossi asked parents to complete the surveys from Adult School. The 
surveys will be sent out for more parent input of the missing DELAC members. Mr. Fuller 
stated that we will be going to a visit to Olympic and invite persons from SAMOHI to get 
information how they inform students about Olympic.  
 
ESL Parent Classes: Parent Interest Input Form (see form) 
 
Parent Survey for Parent Education (see form) 



 
 

4. Site ELAC Reports: SAMOHI: Tuesdays, 9:00 Support Group for Students with special 
needs in the Multicultural Student and Family Center; PIDA Training was a powerful 
parent training which will be shared school wide; Elena Uliantzeff, reports on behalf of 
ELAC that parents requested that practices at school be modified to reflect what they are 
asking, also in regards to reading to; SMMEFF outreach, picture was shared. Dr. Freda, 
Representation from Muir was not available due to the schedule, but we need to hear 
from the parents, we also need to look for other representatives, Lupe Ibarra-Smith, 
asked if we can change the meeting time and date. Let’s use the form to report.  
 

5. Public Comments; Mrs. Berenice shared that she was happy to hear the school reports 
and about the Family Engagement Framework. 
 

6. Process Check: Good job with: Punctuality, asking questions,  
Work on: start on time, get more members here, let’s hear from all schools, ask for more 
participation from the members, check in 
 
NEXT MEETING is January 18, 10:00-12:00 p.m. 
 

7. Agenda Setting: Daisy Vega suggests to start a program for access to computers.  
 
Minutes submitted by DELAC Secretary. 
 
Minutes approved by DELAC on April 23, 2019.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 


