
 
 

DELAC Minutes 
 

October 12, 2018 
 

1. Welcome, Roll Call & Adopt Minutes:  
 

Mrs. Lupe Ibarra-Smith (DELAC President) welcomed the group and took roll. 
 
Review Agenda:  
Mrs. Lupe Ibarra-Smith reviewed agenda with the group. 
 
Review Minutes:  
Mrs. Lupe Ibarra-Smith asked the group to review the minutes and requested the 
members to look over the minutes and asked whether there were any changes. The 
group stated that everything is good in the minutes. Dalilah made the motion to approve 
the minutes and the motion was seconded by another member of the DELAC.  

 
2. Building Community:  

 
Mrs. Lupe Ibarra-Smith reviewed norms for the meeting. Dr. Irene Gonzalez-Castillo 
welcomed the group and discussed the new format whereby she would be presenting in 
the future with Spanish interpretation. Dr. Irene Gonzalez-Castillo then asked Dr. Freda 
Rossi, Family Engagement Coordinator, to introduce herself to the group and explained 
that Dr. Rossi’s role will be to begin coordinating workshops regarding topics generated 
by the DELAC.  
 
Mrs. Lupe Ibarra-Smith then led the Building Community activity. Each person attending 
the meeting was asked to state their name, the name of their school site and to share 
what leadership skill they bring to DELAC and one wish for English learners in 
SMMUSD. Each representative had the opportunity to share. 
 
Mrs. Lupe Ibarra-Smith then asked the group to look at the calendar. 
 
Proposed Calendar: Dr. Irene Gonzalez-Castillo asked the group what their preference 
for time and dates were. She then stated that she would be sending a communication to 
site Bilingual Community Liaisons to determine what the best days and times are for 
future DELAC meetings. 
 

3. Meeting Topics:  
 

DELAC Purpose & Bylaws:  
Dr. Irene Gonzalez-Castillo presented the DELAC training on purpose and bylaws to the 
DELAC. She reviewed the presentation (see attached). Dr. Gonzalez-Castillo also  



 
 
addressed the importance of reclassification. Dr. Irene Gonzalez-Castillo asked the 
group if they recalled that last year they determined that there were some teachers that 
were not appropriately credentialed to teach. She then stated that every year we have 
parent notifications and we will be reviewing that in the future.  
 
Dr. Irene Gonzalez-Castillo then began to review Article III of the bylaws: Members of 
the bylaws. She then stated that if you vote more members, they are welcome. A parent 
asked whether they can represent both schools. Dr. Irene Gonzalez-Castillo said she 
would be working with school principals and would then give an answer in the next 
meeting.  
 
Article V: DELAC Meeting. Dr. Irene Gonzalez-Castillo reviewed the fact that only 
DELAC Representatives can vote. Margarita Torres from Muir asked if she can have 
someone replace her when she cannot come. Dr. Irene Gonzalez-Castillo responded 
that the site can have an alternate representative for voting. DELAC meetings are open 
to the public; however, voting is limited to DELAC representatives.  
 
Daisy Mercado  from Will Rogers asked: Why don’t we perform a survey to determine 
what would be a good time to hold the DELAC meetings and offer child care? 

 
Dr. Irene Gonzalez-Castillo responded that she would send out a survey with the dates 
and times to the schools. She added that on October 23rd we will have a training and at 
that meeting we can vote and decide when we will be meeting.  
 
Dr. Irene Gonzalez-Castillo was asked: How many people per site should we have. Dr. 
Irene Gonzalez-Castillo responded at least a minimum of one per site. A parent stated 
that if it goes for a vote to have the DELAC meetings in the afternoon then they would 
need to consider the Special Education programs. A parent from Edison stated that 
DELAC representatives should be handled by each site instead of during DELAC 
meeting.  
 
Dr. Irene Gonzalez-Castillo responded that during the next DELAC meeting, the DELAC 
would vote for the following officers: President, Vice President and Secretary. During our 
next meeting we hope to have our nominations and elections for our DELAC officers. For 
example, Dr. Freda Rossi is currently taking minutes but we would like to have another 
person take minutes. 
 
Section V: DELAC meeting: This section outlines how often we need to meet. Dr. Irene 
Gonzalez-Castillo stated that a minimum of 4 DELAC meetings are required and we 
usually have eight. The district is also responsible for providing a meeting space; 
whether it’s here or Olympic. In reference to the posting of the agenda; Dr. Freda Rossi 
sends it out to community liaisons and they send it out to the community. Another piece 
that we need review is section 4: it states that we have limitations. Irene reviewed this  



 
 
section and emphasized that we will be taking roll at each meeting. Dr. Irene Gonzalez-
Castillo stated that we need to have a quorum in order to vote for items on the agenda; 
for example if we are voting on the budget. The other thing that we need to go over is 
the Green Act. We will go over this during the ELAC training. We need to make sure that 
we follow the Green Act. We also want to make sure that we share the documents with 
the public. We post these items. The other thing I want to share the Robert’s Rules of 
Order. Irene reviewed the Robert’s Rules of Order (refer to the presentation) 
 
Parent Notifications:  
Dr. Irene Gonzalez-Castillo stated that part of the parents’ role is to provide input 
regarding the parent notifications. She asked parents to look at the notifications. She 
then asked for them to read, highlight, underline or make notes: What information is 
being shared in the letter? As a parent, determine what details you find to be the most 
important. Dr. Irene Gonzalez-Castillo asked parents to engage in a discussion at their 
tables with the questions being considered. She then stated to the group that she was 
already getting great feedback regarding the notifications. The feedback from the group 
so far is for the language on the letters to be simplified and for there to be a visual. Dr. 
Irene Gonzalez-Castillo asked each table to have a note-taker and to mark-up one of the 
letters and then she would bring them back to the next meeting. 
 
Dr. Irene Gonzalez-Castillo asked the site DELAC representatives what information from 
the letter(s) they will share with their site ELAC. She then asked the parents to take a 
minute to write down what they will share back with their ELACs. 
 

4. Site ELAC Reports: 
Mrs. Lupe Ibarra-Smith then brought the group back from the Parent Notification Letter 
input activity. Mrs. Lupe Ibarra-Smith then said that now we would be moving to ELAC 
reports.  

● Edison parent invited people to attend a festival on November 3rd to learn more 
about the Mexican culture.  

● McKinley representative shared that they also have october 26 festival.  
● Rogers rep shared that they are trying to develop a Day of the Dead festival and 

is asking for input from others. They are hoping to do it on October 26th.  
● Juan Cabrillo representative said that they will also be doing a festival on 

November 1st and they are looking for input.  
● Florencia Rams (Bilingual Community Liaison) asked if she could share since the 

1-5 festival with movie at Grant is taking place on Saturday, October 20th. There 
is a series of workshops from 8:30 - 11:00 regarding mental health every 
Monday. It is a workshop for all parents. And, starting next week, they will have 
events in the auditorium. 

 
Dr. Irene Gonzalez-Castillo encouraged representatives to bring fliers regarding school 
site events that they wish to share during DELAC meetings; and, she emphasized that  



 
 
the content for the ELAC reports should focus on what their site ELACs are doing or any 
questions/items that are ELAC or EL related.  
 

● Nancy Gutierrez (JAMS Bilingual Community Liaison) said that she is 
representing JAMS and shared out that all the students in 7th grade are going to 
Science Camp. And she shared that there will be different workshops.  

 
5. Public Comments: 

Dr. Irene Gonzalez-Castillo asked if there are any public comments at this time. No one 
asked to have a public comment. 
 

6. Process Check: 
Dr. Irene Gonzalez-Castillo stated that the last piece then is the process check. She 
asked if there was anything  during the meeting where we did a good job with as it 
relates to the norms. Dr. Irene Gonzalez-Castillo stated that we did a good job of 
showing respect, people raised their hand. Is there anything that we need to add. 
Juanita Devis (Malibu Bilingual Community Liaison) stated that she apologizes for 
speaking during the meeting since Bilingual Liaisons can’t speak. 

 
7. Agenda Setting/Proposed Calendar: 

Dr. Irene Gonzalez-Gonzalez then stated that the time is past 12:00 noon but she 
wanted to go over the Mandated Topics (refer to the topics on the presentation). Dr. 
Irene Gonzalez-Castillo asked the group to ignore the proposed dates but wanted to go 
over the actual mandated topics. She stated for members of the ELAC, Principal and 
Community Liaisons that they would be attending the ELAC training scheduled on the 
23rd of October. And that on November 16, she will share the results from the needs 
assessment. We will have Dr. Amy Teplin come to speak about reclassification. Dr. 
Jacqueline Mora will be coming to our meeting to go over the LCAP. And also present 
on the budget and resources we are using. Dr. Suzanne Webb will give us an update on 
teacher credentialing to  make sure they are authorized to teach our English learners. 
Also, on March we will talk about our report to the Board. As you can see we have a lot 
of important topics to discuss. 

 
Mrs. Lupe Ibarra-Smith then asked for a motion to close the meeting. Guisela gave first 
motion and Christina seconded to close the meeting. 
 

 
Minutes submitted by DELAC Secretary. 
 
Minutes approved by DELAC on April 23, 2019.  


