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DELAC Minutes 

April 23, 2019 

Meeting started at 4:14pm 

Welcome 

Laura Hernandez DELAC President – welcomes everybody 

Daisy Vega, DELAC Vice president takes roll to determine quorum. We have 7 members 
present, we have quorum for DELAC business. Daisy Vega goes over the meeting norms. 

Laura Hernandez goes over today’s agenda. 

Dr. Freda- since there is quorum, Freda gives members present a few minutes to go over the 
minutes for 4/5/2019 DELAC meeting for approval. 

Approval of 4/5/2019 minutes: Motion for minutes approval, three parents approved minutes: 
Laura Hernandez (JAMS), Luz Prieto (Edison), Dalila Chabbouh (Grant). Freda mentioned since 
we have quorum today and we have been unable to approve minutes in previous meeting due to 
lack of quorum, we are now going over all the pending previous minutes to be approved today. 
We need to approve DELAC minutes for October, November, January, February. Motion for 
approval of Oct. 12 minutes: approved by Dalilah Chabbouh (Grant) and Daisy Vega (Grant).  

Still pending for approval DELAC minutes for November 16, 2018, January 18 & February 15, 
2019. Approval for these minutes have been postponed today since a parent mentioned it was too 
much to read at the time of the meeting, therefore, they will be approved at another time.  
 

Building Community: 

Let’s think of a positive contribution we did today. We made a circle and everybody shared their 
thoughts. 

Dr. Mora thanked everybody for their time and for being present today at this hour. 

LCAP – The purpose of today’s meeting is to recruit information from parents for LCAP.  

Purpose: The financing formula for local control - how will the supplementary funds be used? 
How are schools financed? A formula is used: (on the sheet) A base quantity is given for each 
student. Base amount per student plus grade level, demography equals demographic allocation. 
According to the results of this equation are the funds received. Only funds are received once, 
which is the base amount, it does not duplicate. There are districts that receive concentrated 
funds. SMMUSD is in the amount of 26 and we do not qualify for this fund. We focus on how 
these funds are being used to improve the educational experience of our students 
 
Each year we need to review the LCAP process. The 1st year was created in 2017-2018. We are 
given 3 years to see progress, to make a developmental plan and accordingly make adjustments 
to the plan. Suggestions have been made by the parents of Will Rogers and Malibu 
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State District LCAP  

 
10 specific areas: we have to ensure that we are following at least 8 points or goals for EL 
students. The green areas are the adjustments that have been made and the goals we have 
identified are being implemented. 
 

This is the unified plan of the District, this plan was developed with the school council at each 
school. The LCAP is informed by each individual school – A group of Will Rogers teachers are 
focusing on writing. All schools let you know what the teachers' professional plans are. 
 
Current update - student benefits (launched on 12/2017) we want to make sure that gaps are 
closed year after year. We must take into consideration the data and to see the progress made and 
also consider student’s needs. 
 
When we see a summary of accountability of the greater progress, we will see it in colors in the 
given information to be able to highlight more easily this information - in Math and in English. 
We see the growth of one year, we see the growth in scores in English; however, we still need to 
work more in mathematics. In some other areas we still do not have the exact information of 
some other subjects until later, we need more data to be able to make comparisons. 
 
In Language Arts, Math and college preparedness, we see that the level remained at a certain 
level but above the standard level. SMMUSD is doing well but we look at the state level, it’s a 
progress of two points - it’s a small progress, but it’s a point. (See the results on the progress 
sheet) 
 
Delilah Chabbouh– What is the comparison to in the dashboard, district level o with other 
districts? 
 
Kenia - How does the district support schools when they are not progressing? 
 
High performance summary for us:  
Information highlighted in yellow - we must focus on chronic absenteeism, suspension and 
graduation. We also see absences went back 0.2 and remained yellow. If students are absent it 
impacts their grade level learning. Schools have a process to help families with chronic absences. 
 
Luz Prieto: Where can we find school performance information? 
 

What is the growth we have done as a district from one year to the next? You can access the 
website and see this information for each school, if a school has not been able to increase growth 
the state offers additional support and implements strategies to strengthen the programs for better 
performance. 
 
Laura Hernandez asks: On what is this data based on? State exams? Dr. Mora – Yes.  This 
information happens in March to May, it’s based on Math, Language Arts and also on Science. 
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These exam results are a basis to follow as a comparison for years to come. When a Special 
Education student is identified, we need to give him/her additional individualized support. 
 

 

Laura Hernandez: If a Special Education student doesn’t take the test will this affect the total 
average score? 

Dr. Mora said there are certain factors that impact education, for example the fires which 
affected Malibu. 

Daisy Vega: Why doesn’t High School offer college readiness classes or free tutoring for those 
students who need support? 

How each group progresses at the district level: We look at the equity gap between student 
groups. There are two or more levels of differences: college preparation, lang. arts and 
mathematics, etc. It is important to note that there is only one area in red. What do we do to 
support students when there are areas in red: we have to see the progress year after year. Not all 
students demonstrate performance at the same level and we have to see the focus in each 
identified area. Not only we look at the performance but also want to see growth, we have 
different groups:  low income (socially disadvantage), Special Ed: both have improved in 
mathematics. Latinos improved in English, etc. they made progress. The index of graduation - 
the state has a different numeration than we have in the district, we have to analyze this data. Our 
internal systems have to work so that all this information is accurate to see progress, and our 
information is updated in our System for the state.   

University and professional careers - students who are prepared for college. Mainly concerning 
groups: African Americans, English Learners and Latinos. We have to provide support to those 
who need to be ready to go to college. Some students can take CTE course to see if they are 
ready to go to a trade school. For college readiness, it’s recommended to take courses in SMC 
with a grade of C or better, also to take AP classes and take the AG courses as requirements for 
four-year colleges. Students can obtain the stamp of bilingualism, there are additional ones like 
the international baccalaureate but SMMUSD does not have it. 
 
Daisy Vega: Why isn’t bilingual education offered at Middle School? (as in Edison) Dr. Mora: 
There is specific criteria for this. 
 

Criteria is based by the State, they gave us different ways of how to demonstrate that our 
students can be recognized to be prepared to go to the university. 
 

Moving forward: It has to do with the LCAP 
 
The performance index reflected in the dashboard. We ask for your suggestions to present the 
plan to the board on May 31. The plan must be approved before being presented. We need your 
suggestions. 
 

We have three goals:  
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• EL’s readiness to be placed in regular mainstream classes  
• All students to be in secure schools and to receive appropriate education for XXI  
• College readiness  

 

We have $4.2 million. 

We need to focus on these groups: low income, foster students, EL’s and also SpEd. 

We had two regional meetings in March. 
 
You can make your suggestions in "let's talk" on the SMMUSD website.  
 
Dr. Mora shows parents how to go to this link so parents can submit their suggestions for LCAP 
or for Superintendent's office either in English or Spanish for LCAP, Dr. Mora can read either 
language. On May 17 we have another DELAC meeting. 
 
Dr. Rossi mentioned there is a sheet of paper for parent suggestions to take home. 
 
Dr. Mora: Last year parents wanted to go to CABE, this year it was a real opportunity, 
sometimes things do not happen fast enough, it takes time for suggestions to happen. 
 
Who are the suggestions and recommendations for? It is for all schools, the LCAP is influenced 
by the information of each school, there must be a connection. 
 
For example: in high school they focus on attendance, on student emotional problems, but not all 
schools offer same supports since each school has specific needs.  
 

A mom shares her experience with the chronic absences of her daughter who is in high school 
but she explains that it is not true her daughter is missing so much, the school sends her many 
letters with reference to her absences, her daughter has gone to Saturday school but the problem 
continues. Who is it that sends these letters? 
 
Dr. Mora- thank you so much for your questions, your time and suggestions  

Laura Hernandez – thank you for being here 

School site info:  

Dalila: Event Tardeada at Grant 5/3, 3pm 

Public Comments:  

Dr. Freda Rossi – Next Monday, April 29, we will have an event for Project Base Learning. 

Maria Vasquez - College Preparedness at SMC, information about what SMC offers for HS 
students, students should contact their counselor to take classes at SMC, they are free. The book 
they should buy. These classes are better than AP classes because they already earn college 
credits. Consider that this is an excellent program-project based learning. 
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Verification of process:  Dra. Freda –– some arrived late; opportunities for parents to speak was 
good and they were respected. 

Laura Hernandez – closure 6:02pm, next DELAC meeting is on 5/17 

 

Minutes submitted and translated by: Florinda Vila 

Minutes approved by DELAC on May 17, 2019. 

 

 

 

 


