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DELAC Minutes 

February 15, 2019 

 

10:03a.m.  Lupe Ibarra-Smith welcomed everybody. She took role of parents present. 

Minutes couldn’t be approved since there is not enough quorum, therefore, meeting will be informative 
only. 

Lupe Ibarra-Smith told everyone to please form a circle for the activity: how do you express love? 

Dr. Freda Rossi: introduced the interpreter Suzanne, she will support in consecutive interpretation for 
Amy Teplin’s presentation.  

Amy Teplin: topic of presentation: SMMUSD Master Plan for EL. We have this information in hard 
copies in English and Spanish. 

This topic was presented in DELAC May 2018 meeting, now today it’s a plan. 

Goals for today: introduction of the plan, how it’s introduced. 

Why do we need a Master Plan for English learners? We need a way to communicate with students, to 
know their core beliefs and the importance of them knowing more than one language. Reclassification, all 
district needs to acknowledge this information, each district needs a plan to be updated. Thanks to Irene 
and with her support, we came up with this plan and it was updated. It was based in State and Federal 
standards/guidelines. The guidelines helped to form the plan based on research, but mainly applying our 
core beliefs are what we used to develop this plan through a lens. 

Amy asked parents to read and highlight (from the hard copies handed out) what’s important to them in 
words, phrases. Let’s read from the Quaker Read and share with the group. What is the Quaker Read? It’s 
an activity done in a community in which each person reads and stands up and shares a word (phrase) that 
is important to him/her. We will only say one word (or short phrase). Which word is meaningful to each 
person.  Irene started, other parents and staff present followed.  

Everything we’ll do is stemmed from fundamental basics related to the master plan. Overview of the 
comments from DELAC 5/2018. Based on these comments we developed the fast facts for families of 
EL’s in SMMUSD. What are the core beliefs about EL? How are they identified as EL’s? What 
instructions will they receive? How will parents be informed about their progress? How are EL’s 
reclassified as English Proficient?  

Scavenger Hunt sheet for Master Plan for EL’s. Amy explained in detail what the home language survey 
is and how this info is used for future reference to determine if student will be classified as an EL. This 
survey is filled out only one time in CA. If student speaks more than one language besides English at 
home it doesn’t mean student will be classified as an EL. Student needs to be evaluated and depending on 
scores on his English skills he/she will be classified as an EL or not. 

Lupe asked if parents agree to add 10 more minutes for Amy’s presentation, they said yes for more time 
for Amy’s presentation.  
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Reclassification: what are the standards for reclassification an EL? Four parts: reading, writing, auditory 
and speech, the student will receive a state or county score based on scores on the test or assessment. If 
we don’t have the LCAP we will find other measures to evaluate such as TAS (?) In middle school we use 
another form of test. We look at all factors to reclassify EL students, such as: tests, class work, we talk 
with parents and share with them their English development of their son or daughter, also the 
administration, teacher and other personnel that has worked with the student may be involved. The team 
will decide what to do. Dr. Irene Gonzalez-Castillo mentioned; there has been changes in the last two 
years, when she was principal, the ELD teacher and she would decide, then the principal signed the 
reclassification document but now more people are involved as to when a student is reclassified there is 
more participation which now includes the parents. 

Amy: Why is this done differently now? We value parents’ suggestions and opinion. Parents know their 
children much more than teachers do, parent’s opinion is important. 

Parent 1: comment: my son was reclassified in SAMOHI and I didn’t know he had problems, he was not 
ready yet when he continued to higher education he stuttered and it was difficult for him I am glad now 
this process of reclassification is better for todays’ students. ELPAC captures much more info on a test. 

Parent 2: my children in SpEd were reclassified I wonder why they were reclassified if they speak more 
Spanish than English? Is it because they are in SpEd. Amy mentioned she would have to look at students’ 
information to know more in detail of their case as to why they were reclassified. 

This report is still new, Dr. Irene Gonzalez-Castillo said parents will get this information in the summer. 
Amy Teplin: suggested to parents to ask their children’s teachers how their English development progress 
is going. Parents need to ask teachers themselves about this. We don’t like to nor do we want to take EL’s 
students out of class for them to receive instructional EL but some do need supplemental, extra help for 
them to progress in ELD because they need that extra help also in MS and HS.  

Amy: thank you for listening and for your extra time and for your questions. Master Plan for SMMUSD 
was approved by the board, in appreciation to Maria Leon Vazquez here present. 

Daniela- from Edison, Literacy and ELD Coach - Four points for students to be reclassified: reading, 
writing, auditory and speech. 

Showed pictures and video of EL student’s activities in Academia de Ciencias e Idiomas (Science and 
Language Academy) and explained in detail their science project related to seeds growing from the 
ground. Daniela mentioned since the video wasn’t working: showing a little girl talking in an academic 
vocabulary explaining a fun activity. Children have fun and learn a lot of academic language in these fun 
activities it helps them to develop their English skill. 

Amy explained this program has been a success among EL and students have learned so much from 
Daniela. 

Irene- made a recommendation for this hands-on project/program to happen for summer school 

Maria - these type of programs are the ones we’d like to have as a learning experience, teachers are 
encouraged to teach these type of learning instruction for a different way of students to learn. We want to  
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continue implementing this project for summer school. This is a different and fun way of learning for 
students. 

Daniela: We only invite students in tier 2 in that are in the middle ––they are not too advanced but are in 
the middle, they are almost reclassified.  

Amy: Summer School is for students who are at a very far below level. For this science program it’s 
recommended for students who are almost reclassified. Different needs require different strategies. 

Irene: we are planning earlier for Intervention Summer School, funds are used. Assistance is low. We are 
looking for this summer to strengthen this process and also how to support ELD students. 

Last year was the first time we offered this science program, this year we are planning more, based on 
how we did, we need to plan well, to extend. 

We need to think how funds we have will be available and if we will have enough based on 
recommendations.  

Parent 3: Of all the many students that went to the summer science program how many were reclassified 
afterwards. Amy said she’ll get back to that question. Have to see ELPAC recent scores. 

Freda: Since we had DELAC members arrive we now have quorum and are able to continue with 
nominations and voting for Officers-One vote per school rep will vote only 

President nomination:  

Parent asking if the same president can be nominated again? For ELAC….? 

We are asking if Lupe can help with the nominations.  

Daisy Vega nominated Laura Hernandez. Laura accepts nomination. Laura accepts yes if she will have 
Lupe’s support.  

Another nomination for president? Nomination closes. 

Vice President nomination: Daisy Vega nominates Leticia Mateo. Leticia is asked if she accepts she said 
doesn’t accept. Ninfa Hernandez, nominated by Laura Hernandez. Ninfa doesn’t accept nomination for 
vice-president. Imelda Rueda nominates Ninfa Hernandez and Ninfa accepts secretary for DELAC. 

Leticia Mateo nominates Daisy Vega for Vice President for DELAC. Daisy accepts nomination. 

Since we only have one person per category and parents have accepted nominations, no need to vote. 

We applause the nominated parents as our President: Laura Hernandez, Vice President Daisy Vega, 
Secretary Ninfa Hernandez. 

Public Comments: none 

Verification of process: many conversations while presenters are speaking we need to improve in this. 
Brief comments were good. Opportunities for parents to speak was good. 



	

	 4	

 

Freda: no DELAC in March due to CABE 

Lupe closes at 12pm 

Minutes submitted by: DELAC Secretary 

Minutes approved by DELAC on April 23, 2019. 

 

 

 

 

 

 

 

 

 


