
Early Care and Development District Advisory Committee 
Minutes 

Wednesday, March 10, 2021 
 5:30pm via Zoom 

I. Call to Order – made by Iao at 5:19pm; Present: Gary Huff, Iao Katagiri, Jon Kean,
Natasha Kingscote, Laurie Lieberman, Laura Manson, Susan Samarge-Powell, Ben
Swett; Absent: Raven Kras,

II. Public Comments - None

III. Approval of Minutes and General/Old Business – Minutes approved as written.

IV. Board Information
a. Liaison Report – Board President Jon Kean shared that the board has worked

with SMMCTA to come close to an agreement with Elementary schools about
coming back to work in a hybrid version post-spring break. Secondary
negotiations are just beginning about returning after spring break as well. There
is concern at all levels that schools will have some flexibility but that then there is
no consistency across the district. Right now the plan is to return via hybrid, but
there is a lot of discussion about how/when we can return more fully. Right now
the expectation is students all have at least 10 hours of week back on campus
while still having DL work.

V. SMMUSD Staff Reports (30)
i. In-School Work Hubs Update –

1. Hubs continue through 3/24. Staff will need to close rooms down on
3/24 to get vaccinations on 3/25 and 3/26.

2. We will transition OUT of Hubs on 3/26 to open up wrap around
care on 4/12 when we reopen in DL+/Hybrid

ii. ITC, PK, SAP Update
1. ITC as of today still one toddler class (7 students) and opening an

infant class for staff on 4/12 or 4/19 when we return
2. PK two full day classrooms still running at WW
3. PK will likely open 2-3 Part Day Classrooms after break (locations

still uncertain)
4. PK will continue with about 85 students on Distance Learning
5. SAP will reopen with sites, but also maintain DL cohorts



VI. New Business (10)
a. State Monitoring for 2020-2021 – will occur the week of 4/12; originally scheduled

for 4/5, but since we are on spring break, they said the following week would
okay; however all items need to be uploaded before we go on break; this will be
a virtual visit with all documents required to be uploaded electronically

b. DAC Mid-Year Report – approved to send with minor technical changes (thank
you, Iao!)

c. Remaining DAC dates for 2020-2021 (6pm – 7:30pm):
i. 4/14, 5/12, 6/9 (if needed)

VII. Announcements – None

VIII. Adjournment at 6:14pm

• If you will require an accommodation to participate in this activity, please notify us at least five
days before the event.

• Si usted necesita que se hagan arreglos para que participe en esta reunion, por favor,
comuniquese con las esculea de su hijo/a or el distrito 5 dias antes de la reunion.


