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Plan Summary, 2022-23

REFLECTION: SUCCESSES
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Indicator: Local Metric Indicator: Local Metric

% 58%

Indicator; Local Metric

English Learner progress was
yAAY comparable to English Only peers

students scored a 3 or students scored a 3 or

Q 4 on ELA assessment Q 4 on Math assessment Math ELA
LI\ w LI\ % ’
% % %
75 80 77 78% 82 81*
students maintained or students maintained or EL 0] EL EO
increased ELA level increased Math level

Planned Actions to Maintain Progress:

1.7 - Improve instructional outcomes in literacy & language through
professional learning and collaboration.

1.16 - Transform teaching practices through instructional coaching.

2.2 - Improve instructional outcomes in English Language Development
through professional learning and collaboration.

2.3 - Provide English Learners with a seven period day to ensure that
students have access to a supplemental ELD and elective period.
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REFLECTION: IDENTIFIED NEEDS

(&)

Q00

Reading and Math

Engagement and
Performance Gaps

Opportunity Gaps

Indicator; Local Metric

‘ ; ! students Grades 1,2, &7
need targeted and
interventions

in reading EL, SWD, & SED

Indicator: Local Metric

2021-22 local measures have indicated a
continued need to reduce the opportunity gap,
particularly for the following student groups

Student groups
most in need:

EL, SED, Homeless, Foster Youth,
Latinx, & African-American

Planned Actions to Address Needs:

1.5 - Improve Instructional Outcomes through Cycles of Inquiry.

1.13 - Cultivate and support equitable career and college readiness
(dual enrollment guidance, subsidies for AP exams, Young
Collegians Program, AVID supports and tutoring, etc.).

1.14 - Provide resources to strengthen the programs and services
provided to students with disabilities.

3.1 - Ensure a school climate that is culturally responsive and
respectful of all its members (Restorative Justice Consultant,
anti-bullying curriculum).
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O O Groups include:

9 - L0 0, DCC, PAC, DELAC,
- Teachers, School
S n Personnel, District and
g Site Administrators,
INPUT & FEEDBACK LCAP VIDEO ADVISORY MEETINGS  PUBLIC HEARING Parents, Families, and
Collected via Let's Talk Created & shared Held Held GROUPS Community.

Involved

SMMUSD has informed, consulted, & involved school stakeholders in the process of
creating the LCAP as summarized above. Communications to stakeholders includes:

— Checklist of Items Shared:

* District Profile Data ot
« State Education Priorities E WA A 2-8
* LCAP & LCFF Overview ~ @ /,vm

* College & Career Readiness Data

Website, email, phone, word of mouth, virtual & in-person meetings, social media.

Budget Overview & Service Improvement . %
8 @ f 141"~

Projected LowIncome  English Learners  Foster Youth 2022-23 Expected Service Improvement Using:

2 & V 4,187,620

In Total Concentration & Supplemental Grants

Revenue .
LCAP Expenditures for _ Expenditures for
High Needs Students: High Needs Students:
. dgeted |
Concentration Grant $5,029,527 Bulgeted  Actua

Supplemental Grant

s 365,516,031

f0eees 108,814,073

Base Grant 108,447,768

Other Revenue (et ocz) $59 529 311

Federal Revenue °4,521,945 |
TotalRevenve:$776,686,644 —$174,330,104

55,261,778
54,534,167
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Goals & Actions

WHY WAS THIS GOAL DEVELOPED?
This goal was developed to capture the

En S u re AI I District's efforts to address the following:
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Goals & Actions (Continued)

EXPECTED 2023-24 MEASURABLE OUTCOMES
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Goals & Actions (Continued)

EXPECTED 2023-24 MEASURABLE OUTCOMES
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OBSERVED OUTCOMES
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Santa Monica-Malibu Unified School District

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 1 /)' Action / Service

1.1-

1.2 -

1.3 -

1.4-

[ =

1.6 -

1 =

1.8 -

1.9 -

1.10

1.11

1.12

1.13

Develop a socially just and anti-racist organization that understands implicit bias and its impacts on

student success.

Refine recruitment practices to ensure that candidates reflect the demographic of the district and are

culturally and linguistically responsive to the needs of our students and families.

Provide onboarding and ongoing support to new teachers in completing credential requirements through the

Teacher Induction Program.

Provide ongoing and differentiated support to School Leadership Teams (redesign school implementation

plans, maintain a focused direction of priorities, strengthen the collaborative culture of inquiry, etc.).

Improve Instructional Outcomes through Cycles of Inquiry (implement and refine Assessment Continuum,

monitor implementation of local assessments, conduct classroom visits, review annual and interim data, etc.).

Continue to align SPSA and School Leadership Team plans to LCAP goals to improve learning

outcomes for English learners, Low Income, and Foster Youth.

Improve instructional outcomes in literacy & language through professional learning and

collaboration (Literacy and Language Coordinator, ongoing capacity building in teaching and learning,

supplemental digital resources, etc.).

Improve instructional outcomes in math & science through professional learning and collaboration (Math

& Science Coordinator, collaborative review & revision of district standards, supplemental digital resources, etc.).

Support meaningful student engagement through project based learning (monitor progress of Project-Based

Learning Implementation Plan, organize professional learning opportunities centered on integration of PBL, etc.).

- Strengthen the Career Technical Education (CTE) Program by developing and implementing new
CTE options based on the district's CTE plan, student interest, and market needs.

- Improve instructional outcomes in history/social science through professional learning & collaboration
(American Cultures and Ethnic Studies (ACES) Coordinator, collaborative review & revision of curriculum, etc.).

- Continue to systematically implement the 5-year Social Justice Framework and action plan that was
created to integrate the standards across all grade levels and content areas.

- Cultivate and support equitable career and college readiness (dual enroliment guidance, subsidies for
AP exams, Young Collegians Program, AVID supports and tutoring, etc.).

2022-23 LCAP

@ Amount
*95,000

52,997,469
*191,188
°3,242,726
13,870,933
$320,000

768,783

$345,220
$217,950
°605,714
$179,368
120,995

84,000



Goals & Actions (Continued) Santa Monica-Malibu Unified School District 2022-23 LCAP

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 1 /)' Action / Service @ Amount

1.14 - Provide resources to strengthen the programs and services provided to students with disabilities $280,843
(classroom-based pivotal response training, addressing the disproportionate identification of Latinx/Hispanic, etc.).

1.15 - Continue to refine and expand, the PreK-12 visual and performing arts (VAPA) education program (professional 52,407,018
development opportunities, expansion of the Mariachi ensemble to additional middle school grades, etc.).

1.16 - Transform teaching practices through instructional coaching (Monthly PD meetings between Math and 819,665
Science Coordinator and Instructional Coaches, ongoing capacity building opportunities .).

1.17 - Provide embedded & expanded learning supports (summer school program, mental health and social- *1,365,165
emotional supports, Academic Support Program, educational support system providing 24/7 live chat help, etc.).

1.18 - Strengthen and expand Early Learning Pathway (training and coaching in Early Learning Seaside and $200,000
Bridges classrooms, subsidies to Low-Income parents for Seaside neighborhood preschool programs).

1.19 - Support student success by aligning departments (Risk Management operations, Business and Fiscal $3,307,627
Services, Purchasing, Printing Services).

1.20 - Re-introduce our recently developed instructional framework and ensure that actions are aligned across $239,000

all district departments and school sites.

=

~ g B : N .

contributing to increased

=
SUMMARY OF e | o
& EXPENDITURES [ 24547004 B 2050566 | *31,658,664
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Goals & Actions Santa Monica-Malibu Unified School District 2022-23 LCAP

WHY WAS THIS GOAL DEVELOPED?

En g I iS h Lea rn er This goal was developed to capture the

District’s efforts to address the following:
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Goals & Actions (Continued)

EXPECTED 2023-24 MEASURABLE OUTCOMES
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OBSERVED OUTCOMES
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OBSERVED OUTCOMES
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Goals & Actions (Continued) Santa Monica-Malibu Unified School District 2022-23 LCAP

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal #2 /)’ Action / Service @ Amount

2.1 - Continue implementation of the English Learner Master Plan and provide ELs with targeted and $207,361
differentiated support to address their identified language needs (monitor EL progress towards reclassification,
update EL webpage to provide easy access Master Plan and various resources, etc.).

2.2 - Improve instructional outcomes in English Language Development through professional learning and 528,500
collaboration.

2.3 - Provide English Learners with a seven period day to ensure that students have access to a supplemental %50,131
ELD and elective period.

2.4 - Ensure English learners have access to lessons across the curriculum that more deeply integrate strategies $2,000
to accelerate language development.

2.5 - Aid English learner progress by providing embedded & expanded learning supports (Literacy and Language 931,679

Interventionists, Bilingual Instructional Assistants, before and after school extended learning opportunities, etc.).

==

-’ GOAL #2 Budgeted Bud - :
geted expenditures Total Budgeted expenditures for 2022-23
31,248,786 e e

g contributing to increased
S U M M A RY 0 F Actual or improved services: s
E EXPENDITURES [ 829,410 stz | 1,219,671
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Goals & Actions Santa Monica-Malibu Unified School District 2022-23 LCAP

5 H

EXPECTED 2023-24 MEASURABLE OUTCOMES

WHY WAS THIS GOAL DEVELOPED?

This goal was developed to capture the
District’s efforts to address the following:

ﬁ Cultivate a Safe, "
Secure, & Positive B i &

Attendance Family Social-Emotional
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School Culture
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a5 s NA .9 .96

: Sl 240
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Good Exemplary [ ]
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Goals & Actions (Continued) Santa Monica-Malibu Unified School District 2022-23 LCAP

EXPECTED 2023-24 MEASURABLE OUTCOMES

= 18-19 Sa @ 19-20 3a @ 20-21 3a
(o 2 00% 67% 62* T4* E % 2 40% 26
e e + i o b g 0. .20
S = * ‘ = -
i krAg
000 5 a 5 000 .
INCREASE STUDENTS INCREASE PARENTS WHO FEEL INCREASE TEACHERS
WHO REPORT FEELING - o THEIR SCHOOL ISA SAFEPLACE . o WHO FEEL SCHOOL IS . o
SAFE AT SCHOOL @ 1 95 % FOR THEIR STUDENT g ) 90 ¢ A SAFE PLACE g ! ) 45 ?
exceeding
o 1819 s @ . 1920.,/ 3 @ Jo 0/1_4
] % % % % s T78* 84* 59* T 29% 28*
@ 82 i 64 : 62 : 66 : @ welcomes active seeks @ positive staff
o 5th th 9th th €0 contributions  partner input m environment ~ collegiality
O — ailhe o — B : -
S0 0 5 5 — 5
[ ] - . . 5 2 g .
INCREASE PERCENT OF INCREASE PERCENT OF INCREASE PERCENT OF
STUDENTS WHO FEEL o % % FAMILIES WHO FEEL o 9, TEACHERS WHO FEEL o 9,
CONNECTED TO THE SCHOOL g B §5w 7q> CONNECTED TO THE SCHOOL . | 85 ? CONNECTED TO THE SCHOOL . 30 ’
EXPECTED 2022-23 ACTIONS & EXPENDITURES
Goal #3 /)’ Action / Service @ Amount
3.1 - Ensure a school climate that is culturally responsive and respectful of all its members (Restorative $160,000
Justice Consultant, anti-bullying curriculum).
3.2 - Meet the social-emotional and mental-health needs of our students (Mental Health Case Worker, 506,991
expanded mental health services, training in Social Emotional Learning strategies and Trauma-Informed practices).
3.3 - Ensure the health and wellbeing of all students (registered nurses, health assistant specialists). 52,412,103
3.4 - Provide equitable access to a rigorous course of study (counselors and advisors, Naviance College and 576,134

Career Readiness Curriculum, 10-year student plans).



Goals & Actions (Continued) Santa Monica-Malibu Unified School District 2022-23 LCAP

EXPECTED 2022-23 ACTIONS & EXPENDITURES

Goal # 3 /)’ Action / Service @ Amount

3.5 - Support student attendance and engagement (daily monitoring of attendance reports, outreach calls to $1,721,345
students” homes, utilizing Aeries student information system for attendance reporting).

3.6 - Continue to provide embedded supports (counselor support for all students in grades 6-12, access to library %5,000,593
services and culturally and linguistically relevant resources).

3.7 - The Coordinator of Family Engagement will continue to support sites’ parent education and engagement 5209,861
efforts (SSC and ELAC Handbook, Latino Family Literacy Project, district-wide parent conference).

3.8 - Ensure language access services are available to all families (Spanish interpretation at site-based events, $194,025
interpreter-translator training for district and site staff).

3.9 - Support Parent, Family and Community Outreach through personalized phone calls, site-based $705,711
workshops, and connection to academic and social-emotional resources available.

3.10 - Increase the integration of technology to improve student engagement and outcomes by providing °3,968,262

teachers with digital resource training and guidance on embedding technology into lesson development.
3.11 - Support the creation and maintenance of 21st century learning environments (modernization of the $13,499,853

window, paints, floors, doors, accessibility, and fire alarms; Heating, Ventilation, and Air Conditioning, updates;
21st Century Furniture project; construction of new facilities).

3.12 - Security staff will assist with keeping the secondary campuses safe. %1,515,157
3.13 - Continue to provide transportation services for school and school-related activities 52,648,661
3.14 - Utilize the Let's Talk communication tool to increase the participation of parents of unduplicated $19,000

students as equal partners.

@ Budgeted

- GOAL #3 $30,599,756 Budgeted expenditures Total Budgeted expenditures for 2022-23

contributing to increased

—
SUMMARY OF b | o
S EXPENDITURES B 20651701 [ ez | °32,637,696
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Goals & Actions (Continued) Santa Monica-Malibu Unified School District 2022-23 LCAP
Page 15

Abbreviations: CAASPP (California Assessment of Performance and Progress), CTE (Career and Technical Education), DCC (District Consultation Committee),
DELAC (District English Learner Advisory Council), EL (English Learner), ELA (English-Language Arts), ELAC (English Learner Advisory Committee), ELD (English
Language Development), ELPAC (English Language Proficiency Assessment for California), EO (English Only), FY (Foster Youth), LCAP (Local Control Accountability
Plan), LCFF (Local Control Funding Formula), LI (Low Income), MDTP (Mathematics Diagnostic Testing Project), PBL (Project-Based Learning), PD (Professional
Development), PLC (Professional Learning Communities), PreK (Preschool), SED (Socioeconomically Disadvantaged), SMMUSD (Santa Monica-Malibu Unified
School District), SWD (Students With Disabilities), TBD (To Be Determined), VAPA (Visual and Performing Arts).

For More Details

This infographic provides a high-level

Legend .
g summary only and is based on the full
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Assistant Superintendent: Jacqueline Mora, EdD, Email: jmora@smmusd.org
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