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Agenda 

•Welcome 
•Changes to the LCAP Timeline and 

Process 
•Overview of Operations Report Template 
•Group Work
• Review Highlights and Stretches 
• Add or Revise Suggested Next Steps 
• Input on actions and services 

•Whole Group Discussion 
•Adjournment 



     
 

Changes to the LCAP Process
and Timelines 
Sam Koshy 



     

      

     
    

      

Overview of Executive Order N-56-20 

Given the uncertainties caused by the COVID-19 
pandemic and the impact California’s response has had 
on a local educational agency’s (LEA’s) ability to 
meaningfully engage with stakeholders, Executive
Order N-56-20 was established on April 22, 2020. 



    
     

 
    

        
       

    

Overview of Executive Order N-56-20 (2) 
Extends the deadlines for the 2020–21 Local Control 
and Accountability Plan (LCAP) 
◦ Submission deadline – December 15, 2020 

Aligns the submission and approval deadlines of the
2020–21 Budget Overview for Parents with the new
submission deadline for the LCAP. 



    

     
       

      
  

      
  
       
         

   

Overview of Executive Order N-56-20 (3) 

•Delays implementation of the three-year LCAP 
template adopted by the State Board of 
Education (SBE) at its January 2020 meeting until the 
2021–22 through 2023–24 school years. 

•Waives certain LCAP related budgetary requirements, 
including the following: 
• Adopting an LCAP prior to adopting the 2020–21 budget 
• Including LCAP expenditures necessary to implement actions in an 

LCAP in the 2020–21 budget 



    

     
        

       
          
   

       
      

   
      
        

Overview of Executive Order N-56-20 (4) 

• Establishes a reporting requirement to provide an
overview of changes to program offerings LEAs are
making in response to the COVID-19 outbreak, the major
impacts on students and families and how the LEA is
meeting the needs of unduplicated students. 

• The reporting will be made through an Operations 
Written Report and must include steps LEAs have taken 
to: 
◦ Deliver high-quality distance learning opportunities 
◦ Provide school meals in a non-congregate setting 
◦ Arrange for supervision of students during ordinary school hours 



  
       

       

       
     

       
      

 

COVID-19 Operations Update (1) 
• To the extent practicable, development of the

Operations Written Report should be consistent with
the stakeholder engagement process used to develop 
the LEA’s annual budget. 

• The Operations Written Report shall be adopted and
approved by the local governing board or body with 
the LEA's budget due July 1, 2020. 

• The Operations Written Report is submitted to the
county superintendent of schools, with the LEA’s
budget, but does not require approval from these
entities. 



  
        

     
        

   
       

       
        

          
       

COVID-19 Operations Update (2) 
•Upon adoption, the Operations Written Report must be

prominently posted on the homepage of the LEA’s website. 
•A template for the Operations Update Written Report is

being developed by the CDE with an anticipated completion 
date of the week of May 4, 2020. 

•When completed, the Operations Written Report template
will be posted on CDE’s LCAP web page:
https://www.cde.ca.gov/re/lc/. 

•While the Operations Written Report is required, the use of
the template developed by the CDE is optional. 

https://www.cde.ca.gov/re/lc/
https://www.cde.ca.gov/re/lc


   

     
        

      

         
    
 

2020–21 LCAP Process and Template 

For the 2020–21 school year, will LEAs be 
required to use the LCAP template adopted in
January 2020? 
No. Executive Order N-56-20 indicates that the LCAP 
template adopted by the State Board of Education at 
its January 8, 2020 meeting shall be used for the 
three-year cycle beginning with the 2021–22 through 
2023–24 school years. 



   

        
  

       
         

       

2020–21 LCAP Process and Template 

What LCAP template and stakeholder process will be 
required for the 2020–21 LCAP? 
•The template, metrics, and stakeholder process to be 

used for the 2020–21 LCAP is still to be determined and 
will need to be detailed in future legislation. 

•The CDE will consult with stakeholders and work with 
SBE staff and the Legislature to develop the 2020–21 
LCAP template and the stakeholder process required to 
develop the LEA's 2020–21 LCAP. 



 

       
       

 
      
         

        

Local Indicators 

Are LEAs required to bring local indicator data
to the local governing board in conjunction
with the adoption of the 2020–21 LCAP? 
No. Executive Order N-56-20 waived California Education Code Section 
52064.5(e)(2) regarding the public review and adoption of the local
indicators in conjunction with the adoption of the LCAP. 



  

  

Operations Report Template 

Jacqueline Mora, EdD 





 
   

 
   

   
  

   
       

 
   

       
     

      
 

    
 

LCAP Process Timeline 
• Annual Update and Needs Assessment
• February 2020 

• Community Engagement and Consultation
• March and April 2020 

• 2020-23 Year 1 LCAP Revision 
• April and May 2020 
• Continue providing input on actions and services 

• Operations Report
• May and June 2020 
• Continue providing input on actions and services 
• Provide input on draft Operations Report (June 11) 

• Public Hearing and Board Approval of Operations Report 
• June 2020 

• Public Hearing and Approval of 2020-21 LCAP
• December 2020 

SMMUSD Educational Services| LCAP Public Input 2019-20| 



  
  

Continuing Our Work 
Jacqueline Mora, EdD 



  

    
     
    

    
   

   

  

      

       
  

   

2019-20 Goal Area Teams 

• Goal 1a: Sam Koshy, Claudia Bautista-Nicholas,
Steve Richardson, Devon Smith, Riley Martelle 
• Goal 1 -11 Focus on ELA, Participation 

• Goal 1b: Rosa Serratore, Satinder Hawkins, Amy
Di Dario, Lupe Ibarra-Smith, Zakiya
• Goal 12-22 Focus on Math, Participation 

• Goal 2: Deanna Sinfiled, Yvonne Kyle, Berenice 
Onofre, Amy Teplin, Andrea Ware 
• Focus on ELA and Math for ELs 

• Goal 3: Bertha Roman, Nancy Gutierrez, Freda
Rossi, Ann Maggio
• Attendance, CAASPP IAB-Attendance, Suspensions 



 

   
   

      
       

       

Break-Out Rooms 

•Leads: G1a: Sam; G1b: Satinder; G2: 
Deanna; G3: Bertha 

•Group Work: 45 minutes 
• Meeting Notes from April 
• Review any highlights and areas of need 
• Record and/or revise adjustments to actions and services 
• Anything we need to reduce, eliminate or add 



   

     
   

  
    

    
    

   
  

 

     
   

 
 

  
  

      
    

    
  
   

    
    

 
  

   
  

    
   

 

Deep Dive Into our Data 

2020-21 LCAP Goals 
• Goal 1: All graduates are

socially just and ready for
college and careers 

• Goal 2: English Learners
will become proficient in
English while engaging in a
rigorous, culturally and
linguistically responsive
standards-aligned core
curriculum 

• Goal 3: All students and 
families engage in safe,
well-maintained schools
that are culturally
responsive and conducive 
to 21st century learning 

SMMUSD Educational Services| LCAP Public Input 2019-20| 

Questions 
• Based on the CA Dashboard and 

Q3 Lead Data: what adjustments
or additions would you
recommend for consideration? 

• Specifically, what adjustments
or additions would you
recommend for English Learners,
Socioeconomically
Disadvantaged ,
Homeless/Foster Youth, and
students with disabilities? 

• What adjustments would you
recommend to support African-
American/Black and Latinx
students? 



    
 

 

Goal 1 & 2 Metrics 
Appendix A 
Pages: 35-78 



Reports Included: 
ELA Interims (slides 72-77, 48-53, 61-66): 

Grade Fall Winter 

 
   

  

     

  

  

1 FastBridge Early Reading FastBridge Early Reading 

2 FastBridge aReading, CBMR-fluency FastBridge aReading, CBMR-fluency 

3-8 IAB (Read Literary Texts) IAB (Read Informational Texts) 

9-10 Illuminate Assessment Illuminate Assessment 

11 IAB (Listen/Interpret) IAB (Research) 



 
    

 

  

         

          

         

     

     

     
   

Reports Included: 
Math Interims (slides 66-71, 54-59): 
Grade Fall Winter 
K None Illuminate Assessment 

1-2 Illuminate Assessment Illuminate Assessment 

3 IAB (Numbers and Operations in Base Ten) IAB (Numbers and Operations-Fractions) 

4 IAB (Numbers and Operations in Base Ten) IAB (Operations and Algebraic Thinking) 

5 IAB (Numbers and Operations in Base Ten) IAB (Numbers and Operations-Fractions) 

6 IAB (Ratio and Proportional Relationships) IAB (The Number System) 

7 IAB (The Number System) IAB (Ratios and Proportional Relationships) 

8 IAB (Congruence and Similarity – some 
teachers administered Geometry) IAB (Functions) 



 
   

   

  

     
  

  

   
  

  

     

    
 

      

  
  

Reports Included: 
Math Interims (slides 54-59): 

Grade Fall 
Algebra I: IAB (Interpreting 

Functions) 

Geometry: IAB (Geometry 
Congruency) 

HS Algebra II: IAB (Algebra and 
Functions II– some teachers 
administered Quadratic FIAB) 

Pre-Calculus: IAB (Algebra and 
Functions II– some teachers 
administered Quadratic FIAB) 

Winter 

Algebra I: IAB (Algebra and Functions I) 

Geometry: IAB (Geometry and Right 
Triangle Trigonometry) 

Algebra II: IAB (Seeing Structure in 
Expressions/Polynomial Expressions) 

Pre-Calculus: IAB (Geometry 
Measurement and Modeling) 



 

          
   

         
   

          

Reports Included (Cont.) 

Course Grades (slides 78-89): 
• Semester 1 (8/22-12/20) – JAMS, Lincoln, Malibu MS, Malibu HS, and Samohi 
• Trimester 1 (8/22-11/15) – Olympic 
• GP4 (1/7-2/21) – JAMS, Lincoln, Malibu MS, Malibu HS, and Samohi 
• Trimester 2 (11/18-2/21) – Olympic 

Note: Counts less than 10 are suppressed to protect student privacy 



  
 

 

Goal 3 Metrics 
Appendix B 
Pages: 79-92 



 

  

       

Reports Included 

Attendance (slides 92-101) 
Suspensions (slides 102-103) 

Note: Counts less than 10 are suppressed to protect student privacy 



 

 
    

    
       

 
  
         

Welcome Back! 

•Whole Group 
• Leads share out team’s ideas 
• Adjustments to actions and services 
• Anything we need to reduce, eliminate or add 

•Closure 
• What work well? 
• What do we need to adjust for our next meeting? 



 

  
  
   

Next Steps 

•Date: Meeting on June 11 
•Time: 3:30 – 5:30pm 
•Zoom meeting: invitation forthcoming 





    
 

 

Goal 1 & 2 Metrics 
Appendix A 
Pages: 35-78 



Reports Included: 
ELA Interims (slides 37-42, 49-54, 60-65): 

Grade Fall Winter 

 
   

  

     

  

  

1 FastBridge Early Reading FastBridge Early Reading 

2 FastBridge aReading, CBMR-fluency FastBridge aReading, CBMR-fluency 

3-8 IAB (Read Literary Texts) IAB (Read Informational Texts) 

9-10 Illuminate Assessment Illuminate Assessment 

11 IAB (Listen/Interpret) IAB (Research) 



 
    

 

  

         

          

         

     

     

     
   

Reports Included: 
Math Interims (slides 43-48, 55-60): 
Grade Fall Winter 
K None Illuminate Assessment 

1-2 Illuminate Assessment Illuminate Assessment 

3 IAB (Numbers and Operations in Base Ten) IAB (Numbers and Operations-Fractions) 

4 IAB (Numbers and Operations in Base Ten) IAB (Operations and Algebraic Thinking) 

5 IAB (Numbers and Operations in Base Ten) IAB (Numbers and Operations-Fractions) 

6 IAB (Ratio and Proportional Relationships) IAB (The Number System) 

7 IAB (The Number System) IAB (Ratios and Proportional Relationships) 

8 IAB (Congruence and Similarity – some 
teachers administered Geometry) IAB (Functions) 



 
   

   

  

     
  

  

   
  

  

     

    
 

      

  
  

Reports Included: 
Math Interims (slides 55-60): 

Grade Fall 
Algebra I: IAB (Interpreting 

Functions) 

Geometry: IAB (Geometry 
Congruency) 

HS Algebra II: IAB (Algebra and 
Functions II– some teachers 
administered Quadratic FIAB) 

Pre-Calculus: IAB (Algebra and 
Functions II– some teachers 
administered Quadratic FIAB) 

Winter 

Algebra I: IAB (Algebra and Functions I) 

Geometry: IAB (Geometry and Right 
Triangle Trigonometry) 

Algebra II: IAB (Seeing Structure in 
Expressions/Polynomial Expressions) 

Pre-Calculus: IAB (Geometry 
Measurement and Modeling) 



 

          
   

         
   

          

Reports Included (Cont.) 

Course Grades (slides 67-78): 
• Semester 1 (8/22-12/20) – JAMS, Lincoln, Malibu MS, Malibu HS, and Samohi 
• Trimester 1 (8/22-11/15) – Olympic 
• GP4 (1/7-2/21) – JAMS, Lincoln, Malibu MS, Malibu HS, and Samohi 
• Trimester 2 (11/18-2/21) – Olympic 

Note: Counts less than 10 are suppressed to protect student privacy 



   Interim Participation Rate – All Students 



    Interim Participation Rate – Chronically Absent 



 ELA – All Students 



  ELA – Socioeconomically Disadvantaged (SED) 



    ELA – Students with Disabilities (SWD) 



   ELA – English Learner (EL) 



  ELA – Black/African American 



 ELA – Hispanic 



 Math – All Students 



  Math – Socioeconomically Disadvantaged (SED) 



    Math – Students with Disabilities (SWD) 



   Math – English Learner (EL) 



  Math – Black/African American 



 Math – Hispanic 



  ELA (Illuminate) – All Students 



   
 

ELA (Illuminate) – Socioeconomically
Disadvantaged (SED) 



     ELA (Illuminate) – Students with Disabilities (SWD) 



    ELA (Illuminate) – English Learner (EL) 



   ELA (Illuminate) – Black/African American 



  ELA (Illuminate) – Hispanic 



  Math (Illuminate) – All Students 



   Math (Illuminate) – Socioeconomically Disadvantaged 
(SED) 



     Math (Illuminate) – Students with Disabilities (SWD) 



    Math (Illuminate) – English Learner (EL) 



   Math (Illuminate) – Black/African American 



  Math (Illuminate) – Hispanic 



  ELA (FastBridge) – All Students 



    ELA (FastBridge) – Socioeconomically Disadvantaged (SED) 



     ELA (FastBridge) – Students with Disabilities (SWD) 



    ELA (FastBridge) – English Learner (EL) 



   ELA (FastBridge) – Black/African American 



  ELA (FastBridge) – Hispanic 



   English (Course Grades) – All Students 



     English (Course Grades) – Socioeconomically Disadvantaged
(SED) 



      English (Course Grades) – Students with Disabilities (SWD) 



     English (Course Grades) – English Learner (EL) 



    English (Course Grades) – Black/African American 



   English (Course Grades) – Hispanic 



    Math (Course Grades) – All Students 



     Math (Course Grades) – Socioeconomically Disadvantaged (SED) 



      Math (Course Grades) – Students with Disabilities (SWD) 



     Math (Course Grades) – English Learner (EL) 



    Math (Course Grades) – Black/African American 



   Math (Course Grades) – Hispanic 



  
 

 

Goal 3 Metrics 
Appendix B 
Pages: 81-92 



 

  

          

Reports Included 

Attendance (slides 81-90) 
Suspensions (slides 91-92) 

Note: Counts less than 10 are suppressed to protect student privacy 



  Attendance – All Students 



 Attendance – Socioeconomically Disadvantaged (SED) 



   Attendance – Students with Disabilities (SWD) 



   Attendance – English Learner (EL) 



Attendance vs Performance – All Students 



     Attendance vs Performance – Socioeconomically Disadvantaged (SED) 



      Attendance vs Performance – Students with Disabilities (SWD) 



     Attendance vs Performance – English Learner (EL) 



    Attendance vs Performance – Black/African American 



   Attendance vs Performance – Hispanic 



  Suspensions – All Students 



   Suspensions – Socioeconomically Disadvantaged (SED) 




