
 
 

 

 

    
   

   

   

   

   

   

   

   

 


DISTRICT LCAP CONSULTATION COMMITTEE 
June 12, 2020 

12:00 - 1:00 p.m. 

Agenda 

● Welcome 
○ J. Mora 

● Review Final Draft of Operations Report 
○ J. Mora 

Date Time Location Topic 
9/12/19 4:00 - 6:00 pm Board Room ● LCAP Overview 

● Review Adjustments 

11/14/19 4:00-6:00 pm Board Room ● Review 2019-20 SMMUSD Lag Data 
● Highlights and Stretches 

1/30/20 4:00-6:00 pm Board Room ● Review Q2 Lead Data 
● Review Draft Annual Update 

3/26/20 4:00-6:00 pm Virtual ● Zoom Tutorial 
● Q&A 

4/22/20 4:00-6:00 pm Virtual ● Review Q3 Lead Data 
● Provide Suggestions for Next Steps 

5/14/20 4:00 - 6:00 pm Virtual ● Timeline Update 
● Overview of Operations Template 
● Continue with Suggestions for Next Steps 
● Review Draft 2020-21 LCAP Components 

5/27/20 4:00-6:00 pm Virtual ● Budget Overview 
● Review Draft Operations Report 
● Updated 2020-21 LCAP 

June 12 12:00 - 1:00 Virtual ● Final Draft of Operations Report 

To provide input on the 2021-22 LCAP: 
● Visit the Let’s Talk portal 
● Leave a voice message at 323.402.4026 

https://www.k12insight.com/Lets-Talk/embed.aspx?k=WY8G5NlT
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