Why 20257

A Vision for Our Future

What is 20257

2025 envisions this year’s pre-K children approximately 18 years from now, equipped with a
Master’'s degree and prepared to enter the workforce. It is also a time in the future when the
economic competition we face as communities and a nation will be exponentially more intense
than it is today.

2025 aims to honor the development of our 2002 district Strategic Plan, Designing the
Classroom of the Future, and to move the Differentiated Instruction, Equity and Equality of
Education and Early Childhood Education components of the plan forward. 2025 expands and
enhances the elements described in the strategic plan by emphasizing a more individualized
approach to helping individual students reach their full potential, including pre-K students.

For many decades our country has focused on closing the achievement gap. And while we
must continue to lift our lowest performing students, research tells us we need to stretch the
students in the vast middle while also challenging the student in the top 10% to perform beyond
the advanced learning experiences we currently offer. It is my contention that we can focus on
all of our students by stretching and challenging each individual child through the customization
and personalization of instruction for a portion of the school day.

What does the 21 century student look like?

Imagine what learning would be like if today’s students were more actively engaged in the
learning process through the use of interactive technologies in the classroom.

Imagine what learning would be like if schooling were about spending a significant amount of
instructional time solving real world environmental and social problems through the use of
interdisciplinary, interactive curriculum software.

Imagine what learning would be like if our students were part of an international network of
learners interacting with one another and debating about current issues through the use of pod
casting, video conferencing, and video streaming.

Imagine designing engaging lessons that incorporate the skills-sets necessary for 21% century
success by integrating technological tools embraced by this generation.

Imagine what learning would be like if our 4™ through 12" grade level students had multiple
program models that enabled them to participate in accelerated learning experiences, allowing
them to be stretched and challenged to their fullest potential.

What do businesses want in terms of their workforce in 20257
The product of education in 2025 must be a critical thinker with the skills to compete in a global

perspective and a grasp of what it means to be a good citizen, environmentally aware and
involved in the community.



Imagine our students becoming critical thinkers — collaborative, analytical problem-solvers who
work in teams; inventors and creators; highly effective multi-lingual communicators with
exemplary presentation skills. Imagine instilling in them the passion for lifelong learning.

Will an entire generation of children fail to make the grade in the 21% century
economy?

The research of two internationally known educational experts, Alan November and lan Jukes,
indicates that the United States is not producing children who are globally competitive. Both
researchers fear our country will ultimately lose its competitive edge in the global economy.

Additionally, Susan Patrick, President and CEO for North American Council for Online Learning,
states that the world has made the shift to digital. She provides a simplistic context for us to
consider as we engage in the work of creating new teaching models that will be more
responsive to the 21% century learner. Ms. Patrick’s context to provoke our thinking is as
follows:

Today’s tools are different. They are fully functional, mobile, wireless, online
and connected. Today’s communication is different. Communication involves
critical thinking, self-direction, self-responsibility, and modern tools. Information
is different. Information is digital, just in time, any time, with any place access.
Students are different. Students today are online researching for school
projects, communicating with friends, blogging, downloading files, creating art
and music, and using cell phones to create podcasts. Learning is different.
The Internet allows for increasing engagement with student-centered learning
environments, multi-sensory stimulation, hypermedia, collaborative work,
information exchange, publication and creation, inquiry-based learning and self-
direction. Working is different. Professional geographers rely on data sets and
global positioning satellite technologies. Mathematicians use modeling,
manipulatives and simulations to work through problems. Teaching must be
different.

If teaching is to be different, we must include a commitment to professional development for our
teachers who are on the front line. We cannot expect professional educators to keep up with
societal evolution simply be interacting with the children. We have to commit to providing them
with the technological tools and training they need to deliver instruction differently.

What is successful 21 century professional development?

It is necessary, although difficult, to admit that across the United States instruction in today’s
classrooms still resembles a stand and deliver instructional methodology.

In order to transition our classrooms into an environment in which students own the learning,
teachers must have access to information regarding proven and effective pedagogies.
According to the National Education Technology Plan, every teacher should be given the
opportunity to take online learning courses. Teachers should also have the opportunity to
participate in e-learning training. Within our school system, we have resident experts who are
effectively utilizing the technology tools available to them to engage the 21° century learners in
their classrooms. We must tap into this expertise, develop a cadre a teacher leaders who can
train, coach, mentor, and team-teach other teachers who are less comfortable with today’s
tools.



Ideally, there would be a curriculum technology integration specialist assigned to each school
for a minimum of three years to provide on-site support to teachers as they learn to integrate
21% century tools into lesson design and delivery.

Gifted children, children in the vast middles who are meeting grade level expectations, and
children who currently find themselves caught in the achievement gap need opportunities to
move ahead at their own pace. Research-based programs that provide content rich curriculum,
meet state content standards, and offer an individualized learning approach scalable for
different learning styles are available for review and implementation.

As a community, we can design and develop customized acceleration models to meet the
needs of the diverse learners we serve.

Overcoming the Fear of Change to Ensure the Success of Students

Real change calls for flexibility in our thinking and agility in our methods so that we can
proactively adapt to trends as they emerge, rather than reacting to them and risk losing a child
who becomes disengaged.

As with any change initiative in education, traditional barriers exist. Those who resist change
focus on problems — a lack of adequate financial resources for innovation, technology tools, and
utilization strategies for curriculum-technology integration — without searching for solutions. One
example of a solution that addresses the financial commitments implicated with change can be
found at www.edutopia.org, which provides a list of links to grants for innovative programs in the
classroom.

Change initiatives, such as 2025, ask us to step out of our comfort zone, requiring us to explore
the endless opportunities available to us and provide our students with the tools and skills
necessary to become global citizens.
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