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DISTICT ADVISORY COMMITTEES

The Board of Education recognizes that district advisory committees provide a valuable method
whereby citizens and educators can better understand the attitudes and opinions which are held
in the school-community environment.

The Board, or the Superintendent with the Board's approval, may appoint district advisory
committees to advise the Board on school problems, needs and issues from a balanced, logical,
and analytic perspective, as the need arises.

It is not the intention that advisory committees become policy-making bodies or that they
manage or direct staff. Committees are advisory in nature only; that is, they inform, suggest,
and recommend to the Board of Education.

All meetings of Board appointed committees shall be held as open meetings in compliance with
the Ralph M. Brown Act, also known as the Open Meeting Act of the State of California. It is the
intent of the Board of Education that each District Advisory Committee shall exercise reasonable
effort to schedule one to two meetings in Malibu each school year. Board appointed Ad Hoc
Advisory Committees and Oversight Committees shall establish meeting schedules that best
meet the requirements of their respective charges.

District Advisory Committees shall be appointed for a specific purpose. The Board of Education
will review the goals/charges of the committees on an annual basis. Annually, an
Assessment/Evaluation form will be distributed to District Advisory Committees for their review
and input regarding the committee charges and their yearly accomplishments. When a
committee has fulfilled or completed its purpose/charge, it may be given a new or revised
charge or it may be dissolved. The Board seeks to be collaborative in determining committee
charges.

The Board shall have the sole power to dissolve any of its advisory committees and shall
reserve the right to exercise this power at any time during the life of any committees.

All residents and taxpayers of the district attendance area, parents of children enrolled in its
schools, school employees, and experts/professionals shall be eligible for membership and
participation, a prerequisite being solely an unselfish interest in public schools, the community
and every child.

Every effort shall be made to select committee members in a manner which ensures that the
committee represents a cross section of qualified people throughout the district. A reasonable
balance of males and females, socio-economic status, ethnic representation and geographic
location shall be sought in the composition of each committee, except in those cases where a
committee is established to address the needs of a particular segment of the school population
or community, in which case additional criteria specific to the committee shall be approved by
the Board. The selection process should also aim to obtain a mix of parents from all grade
levels, staff members, and community members who could contribute to the committee. The
Board shall review this balance before making final the appointments of committee members.

A Staff Liaison will be assigned to each advisory committee and will serve as the district
representative and as a link between the committee and the other district administrative staff.
The Staff Liaison is not a member of the committee and may not vote.



Staff members may be appointed to advisory committees as deemed appropriate by the Board
of Education in two separate capacities: either as voting members or as non-voting expert
advisors. No administrators shall be voting members.

Membership recruitment will be ongoing throughout the year. Applications for appointment to
advisory committees may be submitted at any time during the year.

The Superintendent is authorized on behalf of the Board of Education_to accept letters of
resignation from individual committee members.

Guiding Principals and Responsibilities

The Board of Education recognizes that its primary responsibility, and that of its committees, is
to act in the best interests of every student in the district. To maximize committee effectiveness
and public confidence in committee proceedings, committee members are expected to govern
responsibly and hold themselves to the highest standards of ethical conduct. Each individual
committee member shall:

1. Keep learning and achievement for all students as the primary focus
2. Value, support and advocate for public education
3. Recognize and respect differences of perspective and style on the committee and

among staff, students, parents and the community

4. Conduct him/herself in a dignified and professional manner, treating everyone with
civility and respect

When a conflict of interest is possible, a committee member shall abstain from the discussion
and the vote.

Legal Reference: (see next page)



REFERENCE
EDUCATION CODE
8070 Vocational education advisory committee
11503 Parent involvement program
35147 School site councils and advisory committees
35172 Promotional activities
44032 Travel expense payment
44033 Automobile allowances
52012 School site council
52065 American Indian advisory committee
52176 Advisory committees (LEP program)
52208 Parent participation (GATE)
52852 Site council, school-based program coordination
54425 Advisory committees; compensatory education
54444.1-54444.2 Services to migrant children; parent advisory councils
54724 Site council, motivation and maintenance program
56190-56194 Community advisory committee, special education
62002.5 Continuing parent advisory committees; schools receiving funds from economic impact
aid or bilingual education act
GOVERNMENT CODE
820.9 Members of local public boards not vicariously liable
54950-54962 Meetings
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DISTICT ADVISORY COMMITTEES

A. Purpose

The basic purpose of a district advisory committee is to advise the Board of Education regarding
school problems, needs and issues from an objective_point of view.

The district advisory committee provides a method whereby citizens and educators can
understand better the attitudes and opinions which are held in the school-community
environment. Such a committee shall have as its purpose improved communication and
understanding. It is not the intention that advisory committees become policy-making bodies or
that they manage or direct the schools. Committees are advisory in nature only; that is, they
inquire, inform, suggest, recommend. It is assumed, however, that through improved
understanding and information, the district can and will move in the direction of clearly
demonstrated needs and desires of the community to be served.

B. Roles

Committees established/approved by the Board of Education are responsible to the Board, the
superintendent in his/her capacity as Secretary to the Board of Education, or a designated
representative. Committees shall function as recommending agencies.

Each committee shall serve for a specific purpose to be stated to the committee at the time it is
formed. The committee shall then begin its work which, when completed, will result in
recommendations to the Board and the superintendent.

C. Functions

The basic district goal is to provide a quality education for every pupil. It is expected that district
advisory committees will contribute to the attainment of this goal. The committee's functions
may include but shall not be limited to the following:

1. To act as a channel of effective communication between schools, the
administration and the community, thereby assisting in promoting community
pride in district and schools.

2. To improve joint exploration of future school needs regarding the community's
aspirations and the improvement of school programs.

3. To advise in the overall planning of the educational program and of budget
resources.
4. To advise in identifying, mobilizing and coordinating resources, both human and

material, available from the community for the benefit of the schools.
5. To advise in providing support for educational programs.

6. To act as a sounding board for additions to or changes in the school district's
education projects.



7. To keep the Board and superintendent informed of the committee's progress and
activities, and advise regarding the committee's recommendations, proposals
and decisions.

D. Responsibilities
District advisory committees may have the responsibility to:

1. Advise the Board and superintendent on matters related to educational needs,
problems, funding and budget needs, and suggested priorities.

2. Advise the Board and superintendent regarding opinions and attitudes of parents
and other citizens of the total school community on significant issues of a general
or specified nature.

3. Advise in establishing liaison with, and strengthening communication between
the district and the communities it serves.

4. Advise in identifying educational needs unique to a local school community.
5. Advise the Board and superintendent on adoption of educational programs.
6. Approach all issues from an objective, neutral party point of view.

E. Conflict of Interest

When a conflict of interest is possible, a committee member shall abstain from the discussion
and the vote.

F. Membership

Being aware that the schools belong to the people who created them by taxation and consent;
and believing that the schools will only be as successful as the intelligent and knowledgeable
support of the people permit them to be; and knowing that committees are advisory in nature
with decision-making powers retained by the Board of Education; all residents and taxpayers of
the district attendance area, all parents of children enrolled in its schools, and school employees
as stipulated in these Guidelines shall be eligible for membership and participation, a
prerequisite being solely an unselfish interest in public schools, the community and every child.

1. Size

The committees shall be of sufficient size to assure representation of a cross section of
the community; there shall be a minimum of seven (7) and a maximum of nineteen (19)
active members. A committee may petition the board to increase its size above
nineteen members.

2. Representation

Committee members shall be selected in a manner to provide reasonable geographic,
socioeconomic and ethnic representation. In addition, the selection process should aim
to obtain a mix of parents from all grade levels, staff members, and community members
who could contribute to the committee. No person, however, may be excluded from
nomination because of race, color, creed, religion, sex, sexual orientation or identity,
disability, or expressed opinions so long as that person can assume an objective point of
view in all committee deliberations.



3. Duration

It is intended that committee members be appointed by the Board for a term of up to four
(4) years. If at the end of a four (4) year-term a member wishes to remain on the
committee, the Board invites and encourages the member to complete a new application
for committee membership.

4, Selection of Members

Members of the community wishing to serve on a committee shall submit a completed
application for that committee to the Superintendent, who will provide a copy of the
application to that committee’s staff liaison. The staff liaison will review if there is an
opening on the committee. If there is an opening, all applications for that committee will
be submitted to the Board of Education at a regular board meeting. Committee
members shall be appointed or approved by the Board of Education, and serve
thereafter at the pleasure of the Board. Once the Board has made an appointment, the
superintendent shall inform the newly approved committee member, the staff liaison, and
the committee chair.

Applications for appointment to district advisory committees may be submitted at any
time during the year.

5. Vacancies

When a vacancy occurs, the staff liaison shall inform the Superintendent of the vacancy.
A press release announcing the vacancy shall be issued to and an advertisement shall
be taken out with the local press, PTA school newsletters, and other appropriate
publications. The application process will follow as outlined in section F.4. The
individual chosen to fill the vacancy shall serve only until the end of the term of the
position which he/she was appointed to fill.

6. Termination of Membership

A committee member shall no longer hold membership should he/she cease to be a
resident of the district or no longer meet the membership requirements under which
he/she was appointed.

Membership shall automatically terminate any member who is absent from all regular
meetings for a period of four (4) consecutive meetings or a total of five (5) meetings
within the year.

A member may be removed from a committee by an affirmative 2/3 vote of the Board of
Education.

Officers
1. Officers

The officers of a district advisory committee shall be a chairperson, a vice chairperson, a
secretary, and such other officers as a committee may deem desirable.

2. Election and Term of Office
The officers of a district advisory committee shall be elected at the committee’s annual

organizational meeting, to be held no later than October 1. They shall serve one (1)
year.



3. Notification

The Board and superintendent shall be presented with a list of officers following the
election at the annual organizational meeting.

4, Definition of Roles

It is important that each member of a district advisory committee understand his/her own
role as well as the roles of the other members. By an understanding of these roles the
committee will better fulfill its responsibilities and functions. The roles of committee
members are as follows:

a. Committee Chairperson

1)

(2)

®3)

(4)

(5)

(6)

(7)

(8)
9)

Works closely with the other officers of the committee and the
district representative to plan each meeting and make proper
notification of meetings to each member.

In consultation with the staff liaison and vice chair, shall be
responsible for preparation of the agenda for each meeting.

Presides at all meetings, maintains order and sees that the
meeting is properly adjourned.

Takes general responsibility for the maintenance of committee
minutes and other records.

Sees that business is ordered, considered and disposed of
properly.

Reports to the Board of Education and superintendent directly on
behalf of the committee. Thus, comments by individual members
shall not be construed as the committee's position.

Is an impartial, conscientious arbiter of discussion and debate and
insists on fairness in the actions and debate of the members.

Is responsive to the concerns of all members and visitors.

Directs the preparation of reports of the actions of the committee
and submits them to the superintendent through the staff liaison.

b. Vice-Chairperson

(1)

(2)

®3)

Substitutes for the chairperson during his/her absence and
represents the chairperson in assigned duties.

Performs such other duties as may be assigned by the
chairperson or by the committee.

In the event that the chairperson cannot fulfill his/her term of
office, the vice-chairperson shall serve in that capacity for the
remainder of the term.



Recording Secretary

Q) Keeps accurate, complete minutes of all meetings, both regular
and special, and promptly transmits them to the chairperson and
the staff liaison.

(2) Is custodian of the committee's records.
(3) Sees that all notices are duly given.

(4) Keeps the committee's membership and attendance records,
including the contact information of each member.

(5) Keeps a list of special duties of the members.

(6) Prepares a copy of the order of business for the presiding officer
and reminds the presiding officer of the order of business and time
limitations, when necessatry.

(7) Performs all duties incident to the office of secretary and such
other duties as may be assigned to the office by the chairperson
or by the committee.

(8) Keeps on file a summary written report of actions of the
committee.

Staff Liaison (Appointed by the Superintendent)

Q) Serves as the appointed district representative and as a
communication link between the committee and the other district
administrative staff.

(2) Provides reasonable staff services to the committee.

3) Arranges for the typing, reproduction and distribution of all
agendas, minutes, reports, letters and other records and
communications of the committee.

4) Arranges any resource allocations needed by the committee to
carry out designated functions. All such allocations shall be
approved by the superintendent.

All Members

Q) Participate regularly in committee meetings and carry out
committee assignments.

(2) Become knowledgeable about the topics to be considered by the
committee and their impact on the District.

(3) Serve as a communications link between the committee and any
group they may represent, keeping such groups informed of
actions and activities of the committee.



(4) Avoid use of committee membership/position for personal
purposes.

f. Board Members
Applies when Board members are appointed as liaison members to a committee.

Q) Provide liaison between the committee and the Board of
Education. Keep the Board informed of discussion and actions of
the committee(s).

2 Represent the position of the entire Board in all committee
deliberations on subjects where the Board has taken a position.

3) May not serve as an officer of a committee.
(4) Are not voting members.

H. Meetings

All meetings of committees shall be held as open meetings in compliance with the Ralph M.
Brown Act, also known as the Open Meeting Act of the State of California. It is the intent of the
Board of Education that each District Advisory Committee shall exercise reasonable effort to
schedule one to two meetings in Malibu each school year. Board appointed Ad Hoc Advisory
Committees and Oversight Committees shall establish meeting schedules that best meet the
requirements of their respective charges.

1. Regular Meetings

District advisory committees shall establish a calendar of regular meetings for the school
year at their annual organizational meeting. Meetings shall be scheduled to permit the
greatest number of members to attend. Posting of these meetings must comply with the
Ralph M. Brown Act.

2. Special Meetings

Special meetings may be called by the chairperson, by majority vote of a committee, or
at the request of the Board of Education and/or superintendent. Posting of these special
meetings must comply with the Ralph M. Brown Act.

3. Place of Meetings

All regular meetings shall be held within the geographical boundaries of the school
district.

4, Notice and Openness of Meetings

All meetings of committees shall be held as open meetings in compliance with the Ralph
M. Brown Act, also known as the Open Meeting Act of the State of California.

5. Agenda

The chairperson, in consultation with the vice chairperson and staff liaison, shall be
responsible for preparation of the agenda for each meeting. When appropriate, the
agenda shall include an opportunity for presentation of new business from the floor, and
shall provide for public comment.



A committee member may request that a matter within the jurisdiction of the committee
be placed on the agenda of a regular meeting. The request shall be in writing and be
submitted to the chairperson with supporting documents and information, if any, at least
one week before the scheduled meeting date. Items submitted less than a week before
the scheduled meeting date may be postponed to a later meeting in order to allow
sufficient time for consideration and research of the issue.

The chairperson, in conjunction with the vice chairperson and the staff liaison, shall
decide whether a request is within the subject matter jurisdiction of the committee. Iltems
not within the subject matter jurisdiction of the committee may not be placed on the
agenda.

The chairperson, in conjunction with the vice chairperson and the staff liaison, shall
decide whether an agenda item is appropriate for action, discussion, or information.

6. Quorum
A quorum consists of a simple majority of the committee.
7. Decisions

All decisions of the district advisory committees shall be made only upon an affirmative
vote of a majority of its members in attendance, provided a quorum is present.

8. Minutes

Minutes shall be kept for each meeting and submitted for approval at the next meeting.
The minutes of the meeting shall be made available for any interested person or group.

9. Subcommittees

Subcommittees may be established as necessary and may include participants other
than appointed members.

10. Ad Hoc Committees

Ad Hoc committees may be established as necessary and may include participants other
than appointed members.

l. Goal Setting

The staff liaison, Board liaison, and committee chairperson shall draft the committee’s goals
and/or deliverables for the school year and submit the goals and/or deliverables for approval by
the Board of Education no later than the Board’s first meeting in October. The staff liaison and
committee chairperson shall provide the Board of Education with an update regarding the
process of meeting these goals and/or deliverables in an informational item to the Board at a
regular meeting no later than February each year. No later than June of each year, the
committee shall make an End-of-Year report to the Board of Education regarding the
achievement of its goals and/or deliverables.



J. Orientation

Orientation and general information shall be provided for district advisory committees as
needed. This shall be a shared responsibility of the committee chairperson, Board liaison and
staff liaison. In-service training shall be provided by the District and will address the Ralph M.
Brown Act and effective meeting management.

K. Limitations
Reproductions of district advisory committee products, such as newsletters, handbooks and
public communications must be previewed and approved by the Superintendent or his/her

designee prior to distribution; such approval shall not be unreasonably withheld or delayed.

Responsibility for the establishment of policy is vested by law in the district's elected Board of
Education.

L. District Support

The Board may establish an operation budget for a committee. The staff liaison shall see that
reasonable committee needs for typing services, franking assistance, duplicating services, in-
service education, conference/convention attendance, etc., are met.

M. Expenses, Travel, and Reimbursement

When the Board approves a request by a committee that members be authorized to attend a
conference, visit an educational facility, or otherwise participate in an activity which involves
expense to the member in carrying out the mission of thee committee, the Superintendent is
authorized to reimburse the member for expenses only.

V. RELATED FORMS

Application for Membership District Advisory Committee(s)
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