Lesson Link®: Debriefing Protocol #2
Note-taking Worksheet

1. Observers silently review and organize notes (2 minutes)

2. Instructor shares (3 minutes)
a. What went well with respect to achieving the lesson objectives?

b. What was learned in planning and conducting today’s lesson?

c. What are the recommendations for improving the next lesson?

3. Observers share from observation notes (8-10 minutes)
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4. Examination of student work (8-10 minutes)
a. Does the student work match what our observation data show?

b. Was the objective of the lesson met? What evidence (from student work)
demonstrates that the lesson objectives were met for all students?

c. What do the data suggest about the students’ progress on the goals we set for
the year?

d. After the 2nd lesson, the group may wish to discuss the changes that were
made between the two lessons and how effective these changes were in
achieving the overarching goals of the lesson.

5. Lesson revision — (10-20 minutes)
a. How can we modify this lesson to more effectively achieve its objective for all
students?
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