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Santa Monica-Malibu Unified School District
Board of Education Meeting
AGENDA

April 16, 2008
A workshop of the Santa Monica-Malibu Unified School District Board of Education will be
held on Wednesday, April 16, 2008, in the Computer Lab at the District Office: 1651 16" St.,
Santa Monica, CA. The Board of Education will call the meeting to order at 4:00 p.m.

The workshop will begin at 4:00 p.m.

Persons wishing to address the Board of Education regarding an item that is scheduled for this
meeting must submit the “Request to Address” card prior to discussion of that item. Persons
wishing to address the Board of Education regarding an item that is not scheduled on this
meeting’s agenda may speak during the Public Comments section by submitting the Request to
Address card at the beginning of the meeting. The same card is used for either option and is
printed in both Spanish and English. Cards are located with meeting materials at the back of the
room. Completed cards should be submitted to the Recording Secretary.

Time Certain Items: Those items listed for a specified time (indicated in bold) are listed to give
the public an indication of when a particular item of interest will come before the Board. The
Board will hear the item at the affixed time. However, if it is prudent to do so, the Board may
adjust the time stamp to complete an item currently on the floor, but will not delay the time
stamped item for more than 15 minutes.

L. CALL TO ORDER
A. Roll Call
B. Pledge of Allegiance

II. APPROVAL OF THE AGENDA

III. APPROVAL OF MINUTES
A01  APPIoval Of MINULES .....ueiiiiiiiieiie ettt st sseeeaneas 1
No Minutes to Approve

IV.  CONSENT CALENDAR
Consent agenda items are considered routine, as agreed by the President, Vice President
and Superintendent, requiring no discussion, and are normally all approved at one time
by the Board of Education. However, members of the Board of Education, staff, or the
public may request an item be removed from the consent agenda for clarification and/or
discussion. Consideration will occur during Section XI (Major Items).

V. PUBLIC COMMENTS

Public Comments is the time when members of the audience may address the Board of
Education on items not scheduled on the meeting's agenda. All speakers are limited to
three (3) minutes. When there are a large number of speakers, the Board may reduce the
allotted time to two (2) minutes per speaker. The Brown Act (Government Code) states
that Board members may not engage in discussion of issues raised during “VIII, Public
Comments” except to ask clarifying questions, make a brief announcement, make a brief
report on his or her own activities, or to refer the matter to staff. This Public Comment
section is limited to 20 minutes. If the number of persons wishing to address the Board
of Education exceeds the time limit, additional time will be provided in Section XVI,
CONTINUATION OF PUBLIC COMMENTS.
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MAJOR and DISCUSSION Items

As a general rule, items under MAJOR and DISCUSSION will be listed in order of importance
as determined by the President, Vice President and Superintendent. Individual Board members
may move to request a change in the order prior to consideration of any Major item. The Board
may also move any of these items out of order to be heard immediately following PUBLIC
COMMENTS if it appears that there is special interest by the public or as a courtesy to staff
members making presentations to the Board.

VI

VIIL

VIII.

IX.

MAJOR ITEMS

These items are considered to be of major interest and/or importance and are presented
for ACTION (A) or INFORMATION (I) at this time. Many have been reviewed by the
Board at a previous meeting under the Discussion Items section of the agenda.

DISCUSSION ITEMS
These items are submitted for information (FIRST READING) and discussion. Action
will generally be considered at the next regularly scheduled meeting of the Board.

D.01 Technology Study, Budget Implications, and Implementation —
Measure “BB” Program ...........ccccoouiiiiiiiiiiieiieeeeteeeeeeee ettt 2

INFORMATIONAL ITEMS

CLOSED SESSION

The Board of Education will, if appropriate, adjourn to CLOSED SESSION to complete
discussion on items listed for CLOSED SESSION following the regular business
meeting.

ADJOURNMENT

This meeting will adjourn to the next regularly scheduled meeting to be held on
Thursday, April 17, 2008, at 5:30 p.m. in the Santa Monica City Council Chambers,
1685 Main Street, Santa Monica, CA.

Meetings held at Santa Monica City Hall are broadcast live - City TV2, Cable Channel 16.

Meetings held at the District Office and in Malibu are taped and rebroadcast
in Santa Monica on CityTV2, Cable Channel 20 - Check TV listing.

Meetings are rebroadcast in Malibu on Government Access Ch. 3 every Saturday at 8pm
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Board of Education Meeting Schedule — 2007/2008
Public Meetings will begin at 5:30 p.m.

July through December 2007

1§t 2nd 3I’d 4th
Month Thursday | Thursday | Thursday | Thursday Special Note:
July 712 DO | 719* DO *Special Meeting
August 8/9 DO 8/23 DO | 8/29: Board Retreat
9/4: Board Retreat
September 9/6 DO 9/27 DO 9/29: Closed Session
10/1: Brd Retreat
October 10/4 M 10/18 SM | 10/25* DO | 10/2: Special Mtg
*Special Meeting
1430
November 111 M 11/15 SM | WHERE Thanksgiving 11/22-23
{5th-Thurs)
December 12/13 DO winter break | 12/10: Board Retreat

December 24 — 31: Winter Break

January through June 2008

January 1 — 4: Winter Break

H34
January winter break 117 DO | WHERE
{5th-Thurs)
* 2/26* DO |, : .
February 217 M | 2/11* DO | 2/21 SM 2/97* DO Special Meeting
" ) , *Special Meeting
March 3/5 DO | 3/13 DO | spring break | spring break Stairway 3/6 & 3/7
March 17 — 28: Spring Break
4/7: Special Meeting (DO)
. 4/12: Board Retreat (SAMOH]I)
April 473 DO 47 SM 4/16: Special Meeting (DO)
4/24: Board Retreat (DO)
5/29
May 5/1 M 5/15 SM | WHERE
{5th-Thurs)
June 6/5 DO 6/26 DO | Last day of school 6/20

District Office (DO): 1651 16™ Street, Santa Monica.

Malibu City Council Chambers (M): 23815 Stuart Ranch Road, Malibu, CA
Santa Monica City Council Chambers (SM): 1685 Main Street, Santa Monica.
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Santa Monica-Malibu Unified School District
Board of Education
April 16, 2008

I CALL TO ORDER

A Roll Call
Oscar de la Torre —President
Jose Escarce — Vice President
Maria Leon-Vazquez
Ralph Mechur
Kelly Pye
Barry Snell
Kathy Wisnicki

Student Board Members

B Pledge of Allegiance

1T CLOSED SESSION
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TO: BOARD OF EDUCATION ACTION
12/10/07
FROM: DIANNE TALARICO

RE: APPROVAL OF MINUTES
RECOMMENDATION NO. A.01

It is recommended that the Board of Education approve the
following Minutes:

There are no minutes for approval.

MOTION MADE BY:
SECONDED BY:

STUDENT ADVISORY VOTE:
AYES:

NOES:
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DISCUSSION ITEMS
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TO: BOARD OF EDUCATION DISCUSSION

04/16/08
FROM: DIANNE TALARICO / JANECE L. MAEZ / Postponed
VIRGINIA I. HYATT from 04/03/08

RE: TECHNOLOGY STUDY, BUDGET IMPLICATIONS, AND
IMPLEMENTATION - MEASURE “BB” PROGRAM

DISCUSSION ITEM NO. D.O1

As part of the district’s Measure “BB” bond program, the Board
approved an allocation of funds to be used to enhance, upgrade,
and support the district’s technology program. This allocation
is intended to begin a process bringing the district to a place
utilizing current technology in both the classroom and
administrative functions. It is the district’s belief that
“World Class Schools” require technology systems with the
ability to support them.

In order to develop a road map for this process, Networld
Solutions was been hired under the Measure “BB” program to
provide the following tasks:

1. Assess infrastructure for power, cabling, and electrical
needs for future technology

2. Set and define new technology standards with stakeholders

. Develop budgets and implementation timelines

4. Work with other district consultants and stakeholders to
set standards and specifications for the development of
detailed districtwide system design and performance
requirements for architectural design standards

w

It is critical that the district establishes these standards and
specifications as it moves forward with the technology portion
of the Measure "“BB” program.

Mr. Darryl Vidal of Networld Solutions will present his findings
and recommendations to the Board of Education at this meeting.
The discussion will include implementation and budget strategies
moving forward with the Measure “BB” program.
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